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‘I. INTRODUCTION

The East-West Center

The Center for Cultural and Technical Interchange Between East and West «-
better knom as the East-West Center -- was established in Honolulu by aﬁ,act
of the U.S5. Congress in 1960. The Center was created to promote better under-
sfanding and relations among the peoples.of Asia, the Pacific area and the
United States.' It is federally funded through the Department'of State at a
present annual level of about $6.5 million dollars. As a national educational
institution in cooferation with the University of Hawaii, thé East-West Center
fbcuseé its programs of educatioﬁ, research and training toward seeking solu~

tions to vital problems of mutual concern.

Each year some 1,000 students, §eni6f fellows, fellows, and selectéd par-
ticipants come to the East-West Center\from more than 30 countries under federal
grants and scholarships for professional study and training at the teaching and
management levels. Several hundred.more men.and womeén.aznnually attend field
workshops and refresher courses conducted in the Asia/Paéific.area by_the East-

West Center instructional teams co-sponsored by local governments and agéncies;

The Institute—-Whaf it is and Does

The East-West Communication Institute (EWCI) is one of five problem-
orientéd institutes which.conduct the Center's programs. The others are the
Culturgl Learning Instituté, the Food Institute, the Technology and DeveiOPment
Institute and the Fopulation Institute., Of the'five,.three are funded by the
basic federal g?ant to the.Cente:; the Population Institute is funded-primérily
by the Agency for International Development (A.I.D.), and the Communication

Institute is funded jointly by the basic grant and A.I.D.


http:Several..hundr.ed

across cultural boundaries. The EWCI awards scholarships for graduata study;-,

Communicntion in economic and social dcvalopment and tha shariug of knowl_ g S

in communication, invites senior fello#s for study and résearch, conducts
professional study and training projects in international and population
communication, assembles and makes available a document collection of comﬁﬁ-
nication materials, offers Jefferson Fellowships to Asian, Pacific agdlﬁ.s.
journalists, designs and carries out qgmmunication research p;ojacts, arranges
conferences, workshops and seminars, and conducts a worldwidé_igventory and

analysis of support for population and family planning communication’

The EWCI was awarded an AID institution building grant (csd-2977) in the

amount of $1,072,000 on June 22, 1§71. The grant is for three years and is

presently in its final year, expiring on June 30, 1974. The purpose of tha

grant is to enhance the EWCI's institutional capability to serve as an infor-

— —— c————

mation, education and communication (IEC) resource for p0pu1ation programs,

primarily in the Asian region. By increasing the Institute s capability, the

grant enables it to devote increased attention to meeting the pressing needs

for broad improvement in population IEC support through its programs of
research, education, érofessional development (training) and population
information services. While the EWCI draws upon the grant for supporf (about
40% of its budget), the grant é;aws on' the Institute's resources in the field
of international and developmental communication which have application to
world population problems.

About seven months before.the institution grant was awarded, the EWCI

received an AID contract for Inventory and Analysis (csd-2878) in the amount




”'”!o£1$312‘1§516n Ndvdmbar 17, 1970, Ihe contract was £br threa years, labar'}j;#@i

:extended to run concomitantly with the institution building grant and Uas

1ncreased by $130,757 for a total of $442,885 for the life of the contract.

Both the contract and tha ‘grant will expire on June 30, 1974. The Inwentory

) ‘_ ———

and Analysis contract is to provide family planning and population programs

| S—

and their donor agencies wlth a continuing two-way flow of information about

—
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needs, assistance and international aervices in population information -
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‘education --comnunication (IEC). :Its -purpuse -ms-to*es-tzrb-li«sh--nn Jinterpational
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“communication network to enable donor agencies, training 1nstitutions, LbC
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BDVQEETESE programs and concerned organizations to draw upon its resources in

o — — —-

the planning and operation of populatiou IEC actLV1tles. It is designed to

serﬁg_ggﬂg "bank" for those plannlng and implementing communxcat1on programs,
and for those donor agencies who are assisting in the‘éeveIOpment and utiliza-
tion of more effective IEC ﬁethods to. spread knowledge about and change atti-
tudes toward population problems and family planning.

, Although the Inventory andAnalysis contract and the EWCI grant are two
separate AID projects, they are, in actual operation, integral parts of the
EWCI, &his was recognized at the time of thg-extension of the contra&t, 50
that when forward funding comes up for decision, the AID elements should be
considered together as a single endeavor for IEC institution building.

Now embarked in the third and final year, the AID grant and contract have

followed what mightlbe considered a classic pattern of institution dévelopmenth

The first year of progress was understandably slow 1h11e staff rccru1t1ng and
“initial program steps go under way. In spite of this the Inventory and
Analysig efforts began to bring in IEC data from donor and other sources,

and training programs specificélly called fbr under institution grant terms

began to be held in schedule.




than three years) detracting from-continuity of program: direction and ataf!

ltnbility. atrictures of the grant language which were difficult to adhere ta i‘

practical terms; constraints to accomplishment of objectives of the projects

- growing out of interpretations of the East-West Center Charter and Untveraity ofT:

Hawaii directives. Added to these have been inadequate physical apace for the
Instituge to do its jﬁb properly, salary structure imposed by the University and.
the Center, and the need for stronger administrative housekeeping suﬁpurt to
free program managers from time-consuming details. Despite these seeming handi-
caps td proper institution growth, the EWCI has made gratifying progress toward

fulfilling grant and contract aims: badly needed IEC training courses have been

— —-_""'“"-w.
held that were obtainable at no other institutions; the flow of IEC informa Ei n
"""u__._‘___ S
materials has grown at an unexpected pace; and landmark worlkshops in p0pulation

L
education, commerc1al resources and populatlon communication for multilateral

—t

~magency“personnel"have“been Tar‘beyond'the'expnctatiqn'uf program managers.

Morale has been at a‘gratifyingly,high level as has the'quality oé'staff
despite salary ceilings. No small part of thanks for these accomplishments
must go to Dr. Robert Worrall who has been with the Institute almost from its
beginning, and has provided the continuity for the succession of directors, as
well ﬁs having served as director of the population programs for well over a
year; The recent appointment of the present director, Dr. w%lbur Schramm, should
p;ovide the leadership and professional impetus that his world stature as a

communicator can only impart to this important activity,




II. PURPOSE AND METHODQLOGY OF THE EVALUATION.

The AID grant (csd-2977) and Project Authoriéatioh states, "The plan
will include provision for an annual gvéluation report (to be SQbmitted '
within thirty days after thé annivefsa;y dat; of the grant) which will be
the basis of a joint evalqationwrgview by AID and Ehe granfee. The réview '
following the second such;report'may be the basi; for a determination as tb
whether additional funds might appropriately’be :énsidered to extend the
~grant beyond the 36th month.". The AID contract (ésd-2878) also requires

evaluation. In respense to the terms of the grant,: and for the contract

it was mutually agreed a five-man evaluation team would undertake a two

— —r——

week on-site evaluation of the EWCI. The EWCI was informed by letter on

B Y

e o s

July 5, 1973 that the hgé;m's report will be the primary basis upon which
a decision‘will be made to continue support to the EWCI out. of AID populatibn
.funds. |

A draft evaluation design of the grant and contract foilowing the AID
evaluation methodolqu was drawn up in AID/Washington and submitted to the
EWCI. Prior to the team's visit the Institute gathered data ané materials
to indicate evidénce of progress to date in attaining the project purpose.

The evaluation team used the list 6f indicators -and criteria in the design

PLd

as a check list during the on-site interviews with the EWCI staff.



; '\'not hesitated to be aelf-critical in discussing their prograog

[ s ' Rt
Effort has been made to categorize the observations an# recommendationsz"'

by the functional outline in this report. However, one recd&mendation is so

. critical that it is listed deliberately as first and highest priority.

Ty '}-"—
.
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e

OBSERVATION )
et //(’F

The amount of space allocated to:offiggs;’glaao and laborator} rooms is

———

' totally inadequate, EWCI staffﬁafé housed in rooms designed as dormi-
J . e

—————— - .
torites; toilet rooms are used for files, Four and five people are

Y

sharing offices suitable for'one'person.
The Center~administration is aware of the problem. Nothing has
--been ‘done ‘other~than verbal-discussions and resulting promises.,

[ RECOMMENDATION

We expect the Center administration to find an immediate solution. If

L necessary, lease space. (ééiizzfmfo solve this problem could jeopardize

e e ——— e

-y e —

e - AID funding.

. INGTITUTION BUILDING
! : -

OBSERVATION 1

During the second year of the grant, the ‘period in whic

} Sy
! served as EWCI-Director. _thﬂﬁlmﬂ_kys of institution bu

Dr. Nagai

ilding for POPuU-—

B B s

¥ lation IEC received minimal _acceleration. This was d7 to the Director's
decision not to assume responsibility for population elements of the -Jif
Jig :

Institute workload, making other channels necessary gn assure that the

. . terms of the grant were carricd out. 'These expedicnts woro-acéépted
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: None. The advent of Dr. Schramm as EWC I Director eliminated what was
@ e

at best an awkward organizational arrangement, It is noted here hécausc

——

the Nagai'pEricd did little to advance the institutional de&hlbﬁﬁéﬁfv;mr"'

thrust called for in the grant agreement. : ' _ _ Q_

OBSERVATION 2

oth the EWCI and the East-West Center have':efjuested that the language

of a new graht agreement drop the requiremept of | AID concurrence in the

~ selection of the EWCI director. The lack/of grant support'by the second

difector indicates a need for some methdd for AID/Washington to be

b

assured of capable leadership.

RECOMMENDATION 2

The appointment of Dr. Schramm received wide indorsement and made un-
necessary any consideration of amending the language of the present grant
agreement. In a future grant documént an acceptable method of selection

nust be agreed upon. [t 19 recommended that the usual academic approach

éf_hamiEgﬂ;veelection committee, ith a member from AID, be adopted to

/

make candidate recommendations, fof consideretion.

—n

h— - . . 3 e

OBSERHATIOY 3

It is noted that there is at present no AID representation on the EWCI

International Advisory Ccmmittee, although an AID/washington represen—

——— . (.._,

tative was 1nvitcd and did attend open sessicns of the second meeting of

the committee.

RECOMMENDATION 3

It is recommended that a representative of AID be invited to attend as

an observer.

diimrere b




bctween the Institute and the LDCs and has made considerabla progteaa.-f

RECOMMENDATION 4

- The EWCI should now strive to work witﬁ\and encourage linkages between
- the developing countries. e RS

OBSERVATION 5

"Under the grant the staff has of necessity Hevdteﬁ;its primary effort to _ Iuﬁ
developing the Population Communication program. Eventually, it is hoped
that EWCI program effort will produce significant spin-offs applicable to

other developmental sectors. Hah

RECOMMENDATION 5 N

The EWCI devise strategies Ehat will assure the benefits derived from the

1

‘Population IEC programs are used as appropriate in other development
sectors.

OBSERVATION 6

The language of the present grant . is too Specific making it more like a

contract than an institutional building'grant. For example, the number

e s b S— g e e

i of training activities the nunber of participants and the 1ength of the

activity‘a1e spec1f1ed in detail. The Institute now has sufficient
S -

experience and competence to determine such features of its program.

~ RECOMMENDATION 6

Any future grant to the EWCI should give it wider latitude than the

I present agiieement to conduct its prograns.

N s bl

PROFESSIONAL DEVELOPMENT

OBSERVATION 1

In' April 1973, the moduiar apﬁroqph_;p professional devclophént was.

T
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OBSERVATION 2 : , _\

The team has certain reaervations .as to the apnlicabilityuof.the»modular
approach to Asians. e j \:

RECOMMENDATION 2

" Criteria be developed prior to using the modules that will allow a

Tealistic assessment of their value to the participants in the first

: :
modular course,

OBSERVATION 3

+The -EWCIL “plans ‘to 'select participants for the modular program by corres-

~pondence primarily and then send a staff member to interview all partici-

ts as to their training needs.

//.REEbMMENDATION 3

—

The team recommends that the selection be finalized as a result of the

-interview and not as a result of the correspondence alone.

OBSERVATION 4 o T2

The adequacy of follow-up services is not well established.

RECOMMENDATION 4

We exhort the Institute to look for new, better vays to measure program
effectiveness.

RESEARCH

OBSERVATION 1

The EWCI has attempted to measure effectiveness iﬁiifgléq




pﬂhlicationa gent to the country degree students, ahc._ :

RECOMMENDATION 1 _
Building upon this excellent type of data the EWCI should consider

undertaking one or twp pilot studies thiat will assess the gignificgqge_

ofits program in a given éountry.

OBSERVATION 2
The EWCI had had three directors in the last three years and each has
As a result the

focused his interests in somewhat different directions.

Institute has developed a backlog of valuable materials from which can

be drawn suiltable publications. These materials could become obsolete.

“w

RECOMMENDATION 2
The ¥WCI intensify its efforts to analyze the backlog materials for

publication.

OBSERVATION 3

—

The EWCI has devoted the majority of its research effort to case studies

but hag not been involved as yet in much serious.experimental research

——

RECOMMENDATION 3
i In a new grant, funds for specific fields of experimental research be

included:
INFORMATION SERVICES

OBSERVATION 1
odel in the art of communicating. Hoﬁever, :

\<9 The EWCI should serve as a
the Institute has no conferehce room that is designed to give audio

[ \{-’
N
AR '
- ) visual presentations to small)\ groups.

RECOMMENDATION 1

An appropriate room be assigned\and eQuipped.
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" OBSERVATION 2 ‘ , v
Due to its location &s & crossroads centff::khe EWCI received 5vgr 250

short time visitors during the first two years of the project. These

visitors are handled on an ad hoc basis which involves a great deal of

{ staf
T\

RECO TION 2

The EWCI should develop & rodel audio-visual Presentation which will

(/ glive the visitor basic 1nformation concerning ‘the Institute.

OBSERVATION 3
A bl-monthly English language newsletter isanow being sent to some 2,700

reclplents.

" . RECOMMENDATION 3

Consideration be given to issuing a yearly digest of the best of the news-
letters in not only English but perhaps in one othexr language.

OBSERVATION 4

The EWCI has done a credifable job in developing a mailing list. However,

there are always those who seldom respond to a mailiﬁg or who are not

~ convinced or knowledgeable of the value of what the EWCI has to offer.

RECOMMENDATION L4

!

Vider use should be made of thé\EWCI descriptive kit of materials,
developed for EWCI'staff and otﬁéys who frequently travel to' LDCs.
Review should be made to assure tﬁége materials provide full inforration
about the EWCI program and services for IDC leaders and professionzls;
The kits should go the USAID personnel 5s\well. This should assisﬁ

in further developing the mailing list. .









mich measurable support from the University under this procedurc:] On ‘the
contrary, the University appears to be just another papérwork channel and

.’léss than helpful in providing adequate housekeeping support, specifically
5rrice space for the EWCI, which is fhe latter's most urgent and immediate
need..‘The past action by the University of taking over East-West Center
buildings without substitufing adequate housing for its activities is the
principai reason for the prssent.spacé crisis of the EWCI.

RZCOMMENDATION 2

It is recommended that an AID audit of the grant agreement and contract be
performed before the expiration of the current contract on Juné 50, 197k,

by the AID Auditor General's office. This audit should determine what value
is received for overhead costs and-explore possibilities for direct funding
to the East-West Center. |

OBSERVATION 3

The EWCI has ﬁeen in operation less than three years and it has incurred
the usual start-up costs and it has been difficult to accurately assess
trué unit costs for participants, conferences and other institute
activities.

RECOMMENDATION 3

Accurate cost data should now be developed which will determine man-month
" trainee costs, conference costs; etec.

OBSERVATION L

Many of the salaries of the EWCI are on the low side. There also seem to
.be discrepancies between staff members who have comparable qualifications
and responsibilities.

RECOMMENDATION L

Every effort be made by the EW Center to bring salaries up to an equitable

level.
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Degree students Dougles Solomon and Kevin Shaney are grantees of the Institute
ard masters degree students in the School of Public Health. Both are stressing
the study of communication in family planning. These students have assisted:

educational activities at Kapiolani Hnspital by preparing materials and partici-

pating in cassette presentations.

kevin.Shaneyiie carrying out his field educetion experieeee in Nepal where
:he is demonstrating the practicabillty of audlo—cassette tecknology in a govern-
ment clinic and a special mobile prcgram. His equipment is provided by the School
of Public Health and his arrangements made and maintenance paid by the EﬁCI.
Douglas Solomon is supported by tﬁe EWCI ae an iﬁtern with the Development;Support
Communication Service at Bangkok. )

The School of Public Health operates a well equipped audio-visual studio where
films, videotape . .and photographs can be made. Use of the facilities by the EWCI
will increase. Dr:ADanziger utilizes these resources in connection with his in-
terest in low cost technology. |

Cooberation has been regular and continuing between the EWCI and the Population
Institute (EPPI) partlcularly through traanng act1v1t1es. Both Institutes are
represented and regularly attend the Center s standing committee on Professional
Development, POllCleS for all tralning originates in this conmlttee. In three of
the Summer Snmrnars of the EWPI, a communication "track" has been provided by the

EWCI.

The EWPI has provided demographic inputs for eech EwCI.training
activity without cost except in the case of the Second Specialist Program,
- - In this case a semester of demography vas given in six weeks of half day
sessions. The two Institutes jointly planned and éopducted training wvorkshops

for UNICEF Public Information Officers and CESY staff during May and June 1973.
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V. PRINCIPAL PROGRAM AREAS

A. PROFESSTOMAL DEVELOPMENT INCLUDING FORMAL EDUCATION

.The Institute has chosen the descriptive phrase, professional development,

. e et b £ S -
as tHE*?%é?IgL;:;‘hegree education, short-term training, conferences and visits

e e e A vk R i A ettt e
to the Institute, '

At contract inception, activities under the grant included in this area:
:Preparation for training programs
;Traini?g"of'specialists~wha-wiilﬂbe~advisorsmor"consultauts
Intensive short-level training of leaders and top working

levels in countries
"Participant training

“Special high level seminars on selected topics."

At the time of evaluation pfofessional development activities included
the féllowing:
A. Masters degree education
B. Participant training
C. Specialist training
D. Conferences and Seminars
E. Special study prograss for individuals
F. Visits to the Center ‘
Each of these activities are considered below. But first it is appropriate to -

look back to the beginning of the grant and trace the course of professional

g

development activities.
§ackground
The grant period began_gg;ydl,wlﬁllj just over two years ago. On that

e EDUUUOUPENRV

date, the staff was very small; less than figg,people. The project head,

now the Assistant Director of the Institute, assumed leadership for profes-
sional development activities. In August a pilot seminar was held with
Asians engaged in ILEC in'populatiou/family planning programs. This sewinar

wvas an important openifig step for it demonstrated that Asian cooperation )






Participants
LDC ) 95
UsA &4
. International -

Organizations - 34
134
M.A. étudents 6

Special Study
Visitors 250
_396

Ninety-six participants from 26 less-developed countries were involved
'\.———.—-——“ o T e '\ ,/"MN—-—_..__.

in these programs, 86 from A51a and 5 each from Latin Amerlca aﬁamﬁftica.

e st = e e e e
e o e e e 1 A1 .

—
In-addition, 4 Americans and 34 offlcers of international agencies’ part1c1pated

— e e e Y 4 et s i . R i
e e e e 17 S0 28 2 - J P

in the programs.

Two of the six M.A. candidates were A51an. All of the special study

e——

participants were Asian. _ .-

Vlsltors include repreeentatlves from dll major international assistance
Y\~ .. ..

. agencies and A51an nopulatlon/famlly plannino programs as well as representatives
- e e e

from country programs elsewhere in the world.

e -

Staff

Eight members of the Institute spend sufficient time in professional

\-—.—-———‘-—%—-_ SN
developnent act1v1t1es “to~warrant a-staff de51gnatlon for this area“_”TRE“-~

e ————— . o r

prd

coordinator of modular progrqm.task group, John hiddleton,vworks w1th

Sanford Danziger a training speciallst and researcher
on low-cost instructional materials

Ted Gugelyk - program officer and M.A. student

advisor
Henry Whang . planning officer for population education
Maggie Lim coordinator of visitor and special

study activities

Merry Lee San Luis Program Of{icer
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Participants in conferences and workshops are selected fot their back~
ground and eﬁperiencc; the U.N. sponsored workshops had participants selected
because of their expected activities during Vorld Population Year.

The Institute is experimenting with candidate selection methods. The

problems of appropriate canaiaates attendino professionalndevelopment

activities are well known; they can be capsulated as the "minister's cousin
or/its your turn" rule of international assistance. fo overcome this, the:
Institute stiff travel cxtensively seekingradvice -on~possible~candidates.
_Applications for a particular course are solicited. They are considered by
Institute staff in light of course objectives and a country's needs.
Preliminary choices are made. Then, each tentative patticipant is'interviewcd
in his country by an Institute'staff member. Under the new modular form;
each participant.will be interviewed to know which modules he wishes to take
and which are best for him.

The evaluation team is impressed with the method of field interview
beforc final candidate selection. We are aware that the Institute staff
"has inciéaéing knowledge~of Asian programs and people and, therefore, has
less reason to do field ;clecticn of candidates. Still, we favor field
selection with an interview of interests and job requirements following.
Field selection avoids to a considerable extent the usual desk-chait selection

-~
process, a process which results often in inappropriate candidates.

Follow-up Consultation

Participants in all East-West Center Communication Institute IﬁC
conferences, norkshops and training programs receive some follow—np
services.',The adequacy of these services, done through the distribution
of counfercnce reports and.proceadings,'the newsletter, staff correspondence

~and visits to countrics by EUCI staff and consultants is not well cstablishca.
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Substantial systematic follow—up has been conducted with participants
in the Population Education Workshop. Data from this follow-up is being
incorporated into plans for the regional conference on population education
needs and resources (which will include participants in the first program)

and in planning the second workshop.

Materials Development

A relativeiy new.area ot‘aetivity in Population.IEC—-the development
of COmmunication*software'andmhardware'suitableﬂﬁor«uSe?inuxuxaluareas-—
grew rapidly at the Communication Institute during the second'year. These
activities are aimed at helping to identify communication materials (software),
primarily filmstrips and slides, available or easiiy produced from other
materials and suitable for communicatino about family planning in rural
areas; and to develop or 1mprove communication equipment (hardware), such
as battery-powered projectors, to disseminate these materials.:

ance these act1v1ti°s began, nearly 25 communicatinn software'or hardware

e e et e e e et e e T T o e e e b o s T

products have been developed under Institute auspices. Many of these products

were collaborative efforts with such organizations as the Church World

- -

. o}
~ Service of Indonesia, one of the operatlngihranches of the Indonesia National

Family Planning Coordinating Board; World Neighbors; the Costa Rica

'Family Planning training center (CESPO); and in Hawaii with Kapiolani

Maternity Hospi:al and with the East—WestvCenter Technology and Development
and Population Imnstitutes. .Examples of products developed include an
inexpensive rear screen projection.box, filwstrips produced from films and
popular photo-novellas, and the adaptation of an international filmstrip
for a particulnr culturc.'

The concept of adapting communication software and hardware for use in

rural areas has been and will continue to be introduced through Institute
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culture is greater than of traditional media which were designed to accomplish
change i.e. instruction;l media in schools and other formal learning situati&ns;
Another'recent undertaking will result in the public&tion in 19f4 of some 100“
abstracts of the most ;elevant communigation'research which has been carried .
"out in Japan. The studies from which tﬁese abstracts are derived have not-
been available in Eng11sh. Later the Institute piané to publish similar
" research findings from Kprea, mainland China and:ultimately’from'all Asia
;“and.the.Pacifichslandgw “IheseUactiwitiaa,,glthough:notufundéd by the grant,
can potentially enrich fopulatidn work. ‘

‘Another area o f Institute research effort has resulted in the publication

of six reports in a series designated Papers of the East-West Communication

Institute. The six titles thus farﬂ:eleased are:

1. "An Approach to Training in Populatiop Communication," by Huber
Ellingsworth, Terry Welden, and Florangel Rosario, May 1972, 25 pp.

2. "Reporting from Abroad," by Paul Grimes, August 1972, 9 pp., (a
brief essay). : -

3. "Communication and National Integration in Sundanese Villages:
Implications for Communication Strategy," by Karl D. Jackson and
Johannes Moeliono, October 1972, 56 pp.

4. "The Future of World Communication: Quality and Style of Life,"
by Harold D. Lasswell, September 1972,~19 pp.

5. "A Researcher's Guide to Social-Psychological-Communication Variables
in Family Planning Research," by Florangel Z. Rosario, June 1973,

32 pp.

6. "An Overview of Mass Communication Research in Asia," by Gloria
D. Feliciano, June 1973, 20 pp.

These papers should provide a useful service function and encourage workers
in LDC programs to plan their research £o as to have immediate applicability
to program improvement. Such in-country rescarch cfforts also offer Institute
staff opportunities to influence the direction and emphasis of research under—

taken in LDC's and thus to strengthen Institute linkages throughout the world.
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the grant and contract, while funding is about the reverse. A better resource
balance is called for, especially if the EWCI wishes to move in time toward a
phasing down of AID ipput. At some future date mofe AID suppoft should go to
progfam activities and less to fixed institutional overhead costs such as
salaries,

A review of present salary levels indicates some seriéus disparities;
. Salary lgVels are too low to attract and keep the kind of prdfe#sional talenf
EWCI requires. |

A review of the budget and the spending rate of both the‘grant and the
contract indicates that the funding to date has been adequate and thé spending
rate has matched the program requirements of the basic_agr;ements.

-

A continuing problem for the EWGI is the AID requirement that AID Mission
concurrence be obt;ihed for every visit by staff professionals and consultants
attempting to carry out‘the terms of the grant, This has caused delays in carry-
ing out programs, and created travel interruptlons at the cost of the grant.
These frustrations come as a result of the problenms of cable communication over
long distances, insufficient information (or misplaced airgrams) and, in some
.cases, the problém of too many visitors converging on a country at the same time.

One suggestion is tﬁat AID/W urge Mission officers to stop at the East-West

Center to talk over mutual interests when traveling between Washington and Asian

~ . -
posts. More thorough briefings of Mission personnel in Washington would he helnfnl



VII. FUTU:E ACTIVITIES

The resource base for population JEC should be in satisfactory operation
during 1974, Based on the groundwork laid in previoue years, staff capability
in professional development, information se;vice, and research is ip place and
work is undervay for the development of comprehensive projects for the coming
year, One.additional senior-level researcher is still being songht,

Mutual support betweeﬁ AID funded IEC projects and projects supported by
.genenalwfunds.inaothe;haneasmof"dewelapmentelﬂand.internationalqcommuﬁication
should increase during the fiscal year. A workshop forvagricultural information
personnel held in August and September will dray upon the expertise of population

IEC specialists. A cenference of Asian research organizations, Co-sponsored with

Stanford University, will lay groundwork for cooperative communication research

in instructiongl communication,.interpreting research findings and planning .
seninars to advance the field. This will have significant value for IEC,
In preparation for the first modular program for professional development

in population IEC, some modules have been developed and others are in Process,

Searchers and information systems specialists (linkers) to clearly iaeutify

adapted for family Planning commmunication, and determine the Potential of various

strategies for improving research utilization,






=3z~

Most of the country studies will be conducted in the first'ﬁalf of the
fiscal year.. December, 1973, has been see as the completion date of the
final study; it is hoped all wiil be in prine by the end of the fiscal year.

t Three sefs of tebical or "horizontal" feporte analyzing specifiC'tyéee
of support or services will be prepared from the agency and couﬁtry reports .
during the fiscal year. Each set will contain two reports ~-.one.assessing
support availagle using the agency reports and another on the éerceived‘
-mmeeds-forvtheseﬂéervices,«baseduonwthewcounﬁryumeportsq»«Trainingnhas~been
- identified as a priority topic for these reports; the other two will 5é
identified. |

Institute staff have become increasingly coneieced that much of the
fesearch findings and accumulated Pw}edom" in the IEC field are not reaching.
program administrators effectively. The Institute proposes, fherefqre, to
select key IEC topics on the basis of exploration of field needs and to prepare
periodically a statement summariéing the state of current knowledge about
each topic and the implieations of that knowledge for progrem action. The
following represent the kinds of topies for which such "state-of-the-art”
papers might be prepared: mass mailing, fie}d'worker traininé, media
selection, effective appeals, audience analjsis, pretesting, etc. The more
focused.and subsequently more intensive collecting of documents and other
materials for the Resource Materials Collection wili be keyed in part to the
topics chosen for this series of papers.

The EWCI will explore means for improving the process and formn of
inforﬁation distribution, drawing on studies of diffueion of innovatien
related to new forms and processes of dissemination, enceuraging secendary
distribution to increase the audience reached, and exploring ways to identify
and remove "blocks" to effective utilization of information and knowledge

around problem areas.



The Institute will continue to study and evaluate alternative low-cost
technologies for communiéating about population, especially those hardware
and software items most effective in rural areas. |

At least one "idea book" on family'planning campaigﬁ materials is to
be produced during the fiscal year. This first one -- on fémily planning
posters —— will be a pretest of the process involved in developing this
producﬁ and will be evaluated on its contribution to family planning materials
development.

Institute publications in population IEC and related developmenﬁ fields
are expected to increase in number and expaﬁd in scope dufing FY 1974. Four
booklets are plénned as products of the International Conference on Commercial
Resources, in addition to the major book on the subject published in FY.1973.

With moéf'of tﬁe Inventory—Anal;sis reports being put iﬁto final form
during the fiscal year, these will continue to.make up avlarge part of the
population IEC publications. However, a number of new directions were also
suggested early in the fiscal year. Case studies are expected to generate a
number of publications. WHore conéributions from Institute Fellows, those
Srought té the Institute from regular East-West Center funds, Are also
expected. The Institute's own experiencé‘in providing and promoting support
for IﬁC will bé an impértant topic for analysis and éynthesis and could
generate a number of publications. A number of non-print publications -- .
such as filmstrips, videotapes —— are also to be developed out of the modular
professional development'program and other materials development activihies.

The broad sweep of future‘activitiesbplanned for the Institute indicates
that it has crossed the threshéld of institutional beginning and has moved

toward a secondary growth stage. This conclusion is supported by the recent
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APPENDIX 2

BUDGET--ElCI
~ Fiscal Year
1973-74
EAST WEST CENTER (Dept. of State) -
Salary and Wages $ 253,?62
‘Degree Students 146,972
Other Direct Costs | ‘ ‘ 234,120
P;yments eo U.H. 4‘ ' | -100;000
Payments to Univ. ?ress “ 20,000
Space " 29,190
Conference Space Use - 10,000
Administrative Support 180,000
ENC TOTAL § 974,044 53%
University of Hawaii
Salaries/Jbint Appté. | 20,002
Other Sources | 145,560 10%
TOTAL OTHER FUNDS $l,l39,669 63%
AID csd 2878 (I1A) $ 185,030
AID csd 2977 (IB) - 483,926
ATD TOTAL ' § 668,956 377

TOTAL FUNDS EWCI $1,808,565
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Invcn:ory-Analvs{s Country Studies:

East-West Communication Institute

Status Report

(Sept. 1, 1973)

. Roport
Visit Apprcvcd_‘
Conducted AID Mission . Program AlD ‘
Country By Date Contacted | Approved Contacted Approved | Program Wash. Printed
Africa (8):
ARSgypt Adhikarya July '7} X X X X |
Chana Bakare July '73 X X X X "
Renya Bakare August '73 X X X X
Moroecco Botros Nov. '73 .
Nigeria Bakare May '73 . X X X X :
Tunisia Botros Nov. '73 X I
Asia & Oceania (13):
Afghanistan (?) Achikarya & 7
, Radel Dec. '73) X "
$e . - !
Indonesia Adhikarya March '73 X X X X L
Iran Adhikarya July '73 X X X X R
. - o
Korza Adhikarya June '73 X X - X X
¥alaysia Adhikarya Jan.- '73 NA NA X x x x (pretest |
' version) - 3
Nepdl (7) Adhikarya & -
‘ : Radel Dee. '73 X




Tast-West Communication Institute -

Inventory-Analysis Country Studies:

(Sept. 1, 1973)

Status Report

Report
Visit Approved
Conducted . AID Mission. Program AlD
Country By * Date Tontacted | Approved Contacted Approved Program Wash. Printed
Pzkistan Adhikarya &
Radel Deec.'73 X i X X
Prilippinas Adhikerya Feb. '73 X X X X
Sri Lanka Adhikarya Oct. '73 X X X
Singapore Adhikarya Dec. '72 NA NA X X X-
Thailand’ Adnikarya April '73 X X X X X
Turkey Adhikarya Aug. '73 X X b ¢ X
Eong Kong Adhikarya & °
Radel Dec, '73 X
Taiwan Adnikarya &
Radel Dec. '73 X
Vietnam (?) ? ?
tasin America (6):
Colombia Berrios Aug. '73 X X X
Costa Rica Cuerrero Aug. '73 X X
Cecuador de Buchell Sept. '73 X X
- Hexico Guerraro Nov. '73 X X
Peru de Bucheli Oct. '73 X X
Plus one (7) Berrios (7) t




APPENDIX 5

East-West Communication Institute

Inventory-Analysis of International Support for. Population/
Family Planning IEC (AID Contract c¢sd-2878)

Contractual Obligations and Progress to Date

(September 1973)

Contractual Obligations

Products

Original Version

Extension

Projected by July '74 -

1) Visits to head-
quarters of agencies
to obtain information
on 1EC support

...As of Sept. '73

One or more visits
by staff or con-
sultants to 32
relevant agencies
to gather infor-
mation

Visits to 1 or 2
additional agencies

2) System to obtain
information from donor
agencies on regular
basis

‘~

Arrangements range
from one where
agency files spe-
cial quarterly
.report .with us to
several that pro-
vide almost no in-
formation except
on the basis of
personal visits

Gradual improvements

3) Maintain files on
IEC support

Files opn_some 50
organizations have

section for new int

formation since
report written or

last updated; docut

ments of substan-

tive use are placed

in the document
collection (see
9 below)

Few if any new files need
be established, but addi-
tional materials are being
received at ever growing
rate

4) 10 reports on donor
agency programs in lst
year; updates in 2nd

and again in 3rd year

28 prepared or in
process (12 of
these in new serie!
on Organizations
Providing Training
Information, &
Consulting Ser-
vices); 4 updated

in process

2 or 3 additional reports;
2-4 additional updates



Contractual Obligations

Products

Original Vcrsioﬁ

Extension

As of Sept., '73-

|Projected by July '74

5) 20 country and
regional reports

[additional 6
agreed on with
AID, but not
written into
extension )

3 regional and 13
country reports
prepared or in

_ process

10 or 11 additional
country reports

6) Quarterly newsletter
on IEC support field;
also referred to in
-J-B grant

13 issues of qua-
terly and then
bimonthly IEC

. Neusletter with

broader 1EC cov-
erage (4 to 16
pages each); par-
tially supported
by I-B grant

4 additional issues
prepared and distri-
buted (12 pages each)

2 editions of
.a directory of.
IEC assistance

2 prepared and
distributed

info for 3xd edition
gathered

8) IEC campaign
materials collect~
ed and filed

About 900 items
translated, cata-
logued, and
stored

About 1150 in
colleqtion

9)AIEC documents
collected and

About 2,700 docu-
ments catalogued;

About 3,600 documents
catalogued; about 130

nevwly avail-
able material
in newsletter

lewsletter have
lists in biblio-
graphic form; #13/
14 and theveafter
accompanied by
annotated list

filed 116 relevant nevsletter being
journals & news- received
letter being
received
10) - Clearinghouse About 4,000 copies| About 2,700 additional
' service for requested and dis-| copies distributed
IEC documents tributed, primarily (increased demand
by mail (several for microfiche copies)
hundred copies dis}{
tributed in micro-
fice)
11) -- Listing of Issues 2-12 of IEC| 4 additional annotated

lists




Pa

Contractual Obligations Products
original Version Extension As of Sept. '73  |Projected by July -'74

12) - Cumulative 2 issued (Sept. Annotated bibliogra-
lists of avail-| '72 and Sept. '73) | phies on selected
able materials ' : IEC topics under
in late 1972 consideration
and annually '
thercafter

13) - "Guideé, hand~ | Chapter on IEC as- 3-6 topical reports

books, and other
materials" fo-
cusing on the
area of IEC
support

sistence prepared
for Johnspn/Wilde:[

1 Bogua book; direc-

tory of clearing-
housas in popula-
tion with special
reference to IEC

on types of assis-
tance and areas of
need; summary of
worldwide IEC
activities

14) Annual reports
and plans of work

2 annual plans;

| 3 plans of work -

(1 incorporated in
request for ex-
tension)

1 additional annu.l
report :

D. Radel:

18/Sept./73






