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1. INTRODUCTION 

The East-\-1'i!st Center 

The Center for Cultural and Technical Interchange Between East and lolest -

better kno',m as the East-West Center -- was established in' Honolulu by an act 

of the U.S. Congress in 1960. The Center was created to promote better under· 

standing and, relations among the peoples of Asia, the Pacific area and the 

United States.' It is federally funded through the Department of State at a 

present annual level of about $6.5 mtllion dollars. As a national educational 

institution in cooperation with the University of Hawaii, the East-We'st Center 

focuses its programs of education, research and training toward seeking solu

tions to vital problems of mutual, concern. 

Each year some 1,000 students, senior fellows, fellows, and selected par

ticipants come to the East-West Center from more than 30 couutries under federal 

grants and scholarships for professional study and training at the teaching and 

man~gement levels. Seve.raLhundr,ed.more,men .and women .annua1ly attend field 

workshops and refresher courses conducted in the Asia/Pacific ,area by the East

West Center instructional teams co-sponsored by local governments and agencies. 

The Institute--What it is and Does 

The East-l'1est Communication Institute (EWCI) is one of five problem

oriented institutes which conduct the Center's programs. The others arc the 

Cultural Learning Institute, the Yood Institute, the Technology and Development 

Institute and the ropulation Institute. Of the' five, three are funded by the 

basic federal grant to the Center; the Population Institute is funded'primari1y 

by the Agency for International Development (A.I.D.), and the Communication 

Institute is funded jointly by the basic grant and A.I.D. 
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Th. work of the eo...unication Institute cp •• cent.'At .. ' 'Oii. 

CorraIlnicatlon in economic and social development anC! the lharl~ of bow:I",I,_ 

acroll cultural boundaries. The ~lCI awards scholarships for graduate study 

in communication, invites senior felluJs for study and researc '" cunducta 

professional study and training projects in international i.na'p;;;op~u~aWn-"""" ="~:~'" 

communication, assembles and makes available a document collection of commu-

mcation materials, offers Jefferson Fellowships to Asian, Pacific and u.s • 

journalists, desi.Es and carries out: ~~ication research pr.oj2ctS. arranges 

conferences. workshops and seminars, -aud conducts a worldldde. inve tory and 

.!pl.81ysis of support for population and family planning communication'. 

The EI-lCI was awarded an Am institution building grant (cscl-2977) in the' 

amount of $1,072,000 on June 22, 1911. The grant is for three 'years and is - ' .-
prese~y in its final year, expiring on June 30, 1974. The purpose of the 

grant . is to enhance the Elver's institutional capability to serve as an infor-

~tion, educatIon and communication (lEC) resource for population programs, 

---
primarily in the Asian region . By increasing the lnstitute's capability, the 

grant e~bles it t-o-cdC'. "'vC'o-te-.... ·incre;,ed 'attention to m~eting the pressing' needs 

for broad improvement in populati on lEe support through its programs of 

res~arch, education, professional development (training) and population 

information services. 'While the ElWI draws upon the grant for support (about 
..-

40% of its budget), the grant dr.o,lls Qn' the Institute's resources iii: the field 

of international and devalopmental communication nhich have .application to 

world population problems. 

Ab,out se\-"en months before . the l.ns'titution grant was aWlirded, tHe Elver 

received an ~~D contract for Inventory and An3lysis (csd-2878) in the amount 

.-



of $312,128 on NOvember 17, 1970. The contract was for three year •• later 

.' extended to run concomitantly with the institution building grant aDd' ~s 

" . o 

'0 

• 
increased tiy $130,757. for a total of $442,885 for the 11fe of the contract. 

and Analysis contract is to provide fam~ly planning and population programs 

needs, assistance and internati~nal services in population information -

~-e-'du"-ca-t=;,:-o-n-:---.-co-uan-:m-:-c-at-:i:o~n~(::;C). ·Its""Purpttso .oi:s .... to •. e.9't~~'ntet'll8;>t!onaill 
...-::::---- ' , , .. - ----'-'-------

communication networK to enable donor agencies, training institutions, LOa 

government programs and concerned organizations to draw upon its resources in --- --
the planning and operation of population lEe activities. It is designed to 
~----- . 

serve as a "baukll for those planni:~:g8ilcl-impiementing corumunic~tion programs, , ' 

and for those donor agencies who ' are assisting in the develqpment and utiliza~ 

tian of more effective lEG methods to . spread knowledge about and chan&e atti-

tudes toward population problems and family planning. 

Although the Inventory and Analysis contract and the :£t'leI grant are two 

separate A~ projects, they arc, in actual opcration, integral parts of the 

EWel. Tfiis was recogni~ed at the time of ~he extension of the contract, so t --
that w~en forward funding comes up for decision, the AID elements should fie 

considered together as a single endeavor for lEe institution building • 
• 

Now embarked j.n the third, and' final year, the AID grant and contract have 

followed l~hat might be considered a classic pattern of institution development. , 

The first year of progress was understandably' ·slow l"hiie ~tai£ rccrutting and . . 

"initial program .steps go Under ;way. "'tn spite ot tliiG ":the Inventoi;;y; and 

~nalycis efforts beBan to bri~ in IEC data from aonor and other sources, 

and training p~grnms specirical~ ca~lcd for under institution grnn~ ~ 

Hegan to e held in schedule. 
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Major PFoblema have been a suceeseion of Institute 
, .' 

than three years' detratttna fro~.~~~t~nu1ty of program' direction and etaff 

.tabl11tYi strictures of the gr~~t language which were difficult to adhere to in 

practi~al terms; con~tralnts to accomplishment of objectives of the projects 

---~ ~ growing- aut- of interpretatl-ons- of tlie- East-;West Ceriter- Cnarfer ana tTillverslt)j of 
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Hawaii d·irectl~es. Added to these have been inadequate physical spaee for the · 

Institute to do its job properly, salary structure impose4' by the University and . 

the Cente'r. and the need for stronger administrative houseke~pl11g 8'4P'port to 

.. free program managers from time-consuming details. Despite these seem.ug handi-

caps to proper institution growth, the EWeI has made gratlfyi,ng progress towar.d 

fulfilling grant and contract aims: badly need~d IEC training courses have been 
--~, ~~-----~~~~~=_~a 

at no ~t~er in9~itutloDSj tne flow of ' IEC information held that were obtainable 
~-:-:;--.~ 
materials has grOWn at an unexpected pacej and landmark wor.I~hops in populatit)n 

" 

~ , 

education, commercial resources and population communication for ' multilateral - -- - .---
'·,·sgency'tpersonnel·'have"been :far "beyond 'the 'exp'C'c'tation 'of program managers. 

MOrale has been at a gratifyingly, h~gh level as has the quality o~ ' 8taff 

despite salary ceilings. No small part of thanks for these accomplishments 

must go to Dr. Rob.ert Worrall, who has been with the Institute almost from' its -beginning, and has provided the continuity for toe succession' of directors , as 

well as haVing served as 'director of the population programs for well over a ' 
, 

year. The recent appointment ofl,the present director, Dr. lUlbur Scbrauun. should 

provide the leadership and professional i~pctus that his world stature as a 

communicator can only impart to this important activity. 



-:to-

II. PURPOSE .Al.~D ~IETHODOLOGY OF TilE EVALUATION. 

The AID grant (csd-2977) and Project Authorization states, "The plan 

will include ~rovision for an annual evaluation report (to be submitted 
• 

within thirty days after the anniversary ~ate of the grant) which will be 

the basis of a joint eval~ation. ,revielo1 by AID and the grantee. The review 
i 

follo\.ing the second such ,report may be the basis for a determination as to 
\ 

whether,iaditional funds might appropriately'be considered to extend the 

grant beyond the 36th month.", The AID contract (csd-2878) also requires 

evaluation. In resp~\se to ,the terms of the grant,: and for the contract 

it was mutually agreed a five-man evaluation team \,1Quld undertake a two _._------- ._-- - .. ~----------- -

week on-site evaluation of the EWC!. The EWCr was informed by letter on 

July 5, 1973 that the "team's report will be the primary basis upon which 

a decision will be made to continue support to the EWCI out. of AID population 

funds. 

A draft evaluation design of the grant and contract following the AID 

evaluati'on methodology was drawn up in AID/Uashington and submitted to the 

Et~CI. Prior to the t'eam' s visit the Insti"ellte gathered data and materia;t.s 

to indicate evinence of progress to date in attaining the project purpose. 

The evaluation te~m used the iist 6f indicators and criteria in the design 

as a check list during the on-site interviews with the m~CI staff. 
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Ill. OBSERVATIDtIS AlID RECOlGIENDATIONS 

Many the problems indicated Below nave been recognized ' tiy-• 

The EWeI staff memSers .. have been verI open with tHe eV£llunti'On team and Ifave 

'not hesitated to be self-critical in discus ing their programs-

-----Effort nas 'tieen made o' categor1ZEr-tne oDse~v.tions-an~recOmmendation. 
by the functional outline 1n this report. However, one rec~l endatian 1s so 

critical that it is listed deliberately as first and liighest priority. 

OBSERVATION . ..--!J 
Tne ~ount of sp3ce allocated to o~~. and 

totally inaaequate. EWGI sta.f~are housed in rooms 
./ 

laboratory rooms is 

designed as donid-

t01ites; toilet rooms ar~u'ed ..for files. Four and five people are 
, '. 

, /. . 
sharing offices sui~atile . for one ·person. 

The center~inistration 1s aware of the proolem. Nothing has 

·· .. been -done 'other '''thnn 'verbal ~'dtscu5s1ons 'a!ld resu1~1ng promises. 

RECO}l>!ENDATWN 

We expecf the Center administration to find an immediate solution. If 

necessary, lease space. ailure to solve this protilem could jeopardize 

AID funding. 

IN;'TITUTION BUILDING 

OBS,:RVATION 1 'I 
Durfng the second year of the grant, the period in whicniDr. Nagai '--- -- / 
served as Et"Gr-Dir.c.cto~A~U9 qf institutio~ding for popu-

lation IEC recoi..ecLm!.nfiiiUJlc.celerntion. This was ajL to the Director's 

decision not to ' assume responsJ,bility for population r lc.mentf! of tne 

Institute workload. making oth~r channels necessar~ to assure tijat tHe , 
terms of die grant were. carried out. I These expedients were occcP.tca 

, , 
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of Institute cohesioD and some forwara proaress. 

, 
None. The advent. of Dr. Schramm as EWeI D1recto~ el1minate~ what vas 

at best an awkward organizational arrangement. It is Doted here because 

thrust called for in tne grant agreement. 

OBSERVATION 2 

oth the EWeI and the East-West uested that the language 

of a new grant agreement drop the requireme of ~ID concurrence in the 

selection of the EtiCI director. grant support by the secane! 

director indicates a neea for some 

assured of capable leadership. 

RECO)Il'1ENDATION 2 

The appointm;.nt of Dr. d wide indorsement and made un-

necessary any consideration of amend ng the language of tne present grant 

agreement. In a future grant docum nt an accepta~le method of selection 

ded that th~ usual academic approach 

th a member from ~ID, tie adopted to 

consideration •. / 
-. "7 -' 

must 'be agreed ~t ~s recomm 

- ~£ ;t-;~1.ng a selection committee, 1 
make can~~~ate re.~~uunendation~1 

' OBSERVATION 3 . 
..-

It is noted that there is at present no AID representation on the EWeI 

International Advisory Committee. ~ltliough anlrD/t"ashington represen-. _ _ __ L_ 

tativc was invited and dia attend open sessions of the second meeting of 

the committee. 

RECOlmENDATION 3 

It is recommended tliat a representative _._- attenCl as 

an observer. 

.. , , ,. .',,r.' 

" .. .. 
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onSERVATION 4 
Il' 

The ~~CI fias rightly dev~ 1t~ 

between the Institute and th~ 
initial efforts In'dcveiopioc linkages 

5 and has made considerable progress. 

RECO)~!ENDA1ION 4 

The Et,CI- should -now· s-trivc ~to ,~ork witli and encourage 11nkages-between~ 

the developing countries. 

OBSERVA'l'ION 5 

'1JnCler ' tlle 'grant the stalf has 0'£ ,necess"ity i:levo"teii 'its primary e"Hort t.o 

developing the Population C.ommunication progrs'!l_ EVentuall'ly. it" 1s hoped 

that mvCI program effort" will produce significant spin-offs applicable to 

other developmental sectors. 
,~, . 

RECOMMENDATION 5 

The mlCI devise strategies that will assure the benefits derived from the 

'Population lEe programs are used as appropriate in otner development 

sectors. 

OBSERVATION 6 

The language of the present grant is too specific, making it more like a --_._----..---
contract than an institutional Duildin~-grant. For example, the numoer 
-------------_ ... - -~- ---

·of training activiitics". the number of: participants and the lengtH of the ----_ .. 
activitY.l1t;"e specified in Cletail. The Institute now has sufficient --- -- --- . 
experience and competence to determine such features of its program. 

RECO!-2-lENDATION 6 

Any future grant to the EllCr zhould give it wider latitude tlian the 

conduct its progra~s. 

~------lPpCR:O~F;E;S;SI;'O:N~AL DEVEtOrMe~T 
OnSgRVA~ION 1. 

~APri'] 19U, the modular. appvo3ch~ professional aevc!opment was -, 
., 

",.. ,-
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February 1974. 'As of now l.,.s'''~'.n half are even in first draft. 

RECOl~1DATION 1 

.... _ l'he te~~s"--~onc::ed,. Ever:~~ort slioulCi be made to ~~~nd-=:dequa.telY " 

pretest the mo-dules tiefore tne ~o~e commences. 

OBSERVATION 2 " , 
The team has certain reserv:ations "as ,to ~the ,ap.pl1c;.abll1ty...o.f."the ,moCiular 

approach to Asians. 

RECON~IENDATION 2 

Criteria be developed prior to using the modules that ~!l a~low 3 

realistic assessment of their value to the participants in the first 
" , 

modular course. 

OBSERVATION 3 

. ''The 'EWOI "plans ·to 's 'elect parrtcipants 'for the modular program by corres-

, . 

.. ··pondenee primarily and then send a staff memBer to 1nt"erview' all! parUc::i-

L __ .pants as to their training needs. 

~ 

RECOllllENDATION 3 . 

.' ." -The team recommends that the selection be finalized as a result of ~he 

interview and not as a result of the corres~onilence alone. 

onSERVA1iION 4 

The adequacy of folloH-UP services is not well established. 

RECON!·mNDATION 4 

We exhort the Institute to look. for ne~·. better vays to measure program 

effectiveness. 

RESEARGI! 

OBSERVATION 1 

'l'he Et~CI flas attempte() to measure eHec~i:vene!lG in its interaetion witH 
> 
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• 
Ai1an countries b)' _.. ot • velshted point oyot 

, '." 

participants. visits tiy staff. ~mber8 reaeancb unde ken 1n a 

publications sent to the country degree students. ~tc. • 

~TIONl 

Butlding upon this excellent type ot data the EWer should consider 

undertaking one or two pilot studies thkt vill 88sesthe significance _ .... - --'--. ~-

orits program tn 8 given country. . 

OBSERVATION 2 

The EWe] had H~d tnree directors 1n the last three years Bnd each nas 

rocused his interests In somewhat di~ferent directions. Ae a result the 

Institute nas developed a bac~log of valuable materials tromwfiich caD ' 

be drawn suitable publications. These materials could beCome o~solete. 

RECOMMENnl.'l!ION 2 .• 

The C intenslt,y its -efforts to analyze the backlog materials for 

publication. 

OBSERVA!I)ION 3 -
The EWeI has devoted ttie majority of its research effort to case studies 

but hap no been involved as -yet in ~ch serious experimental research. 

RECO~lMENlJATIOII 3 --
In a new grant. funds for specific fields of experimental res earth be 

inc1uded~ 

I1lFOiu'-ATIOIl SERVICES 

OBSERVATION 1 

communicating. HOliever, - -,,~ ('e. EllCl should serve as • 

(\ ('- ·\the Inst~·tu"i";, hasno ·confere is designed to give audio 

I v·busl presentations to 

RECONl>IEtIDNI!ION 1 

. , . , ~ 

• . . 



, OBSERVATION 2 

Due to its location as a crossroads cen~~he EWeI receiv~d Qv~r 250 

short time visitors during the first two years of the project. These 

__ visitors are handled on an ad hoc basis which involves a great deal ot 

/ ; stat 

~CO 
me. 

TION 2 

/ 
The EWeI should develop a Lpdel audio-visual presentation which will 

(

give the visitor basic 

. OBSERVATION 3 

information concerning~he Institute • 

~ .. ~ " 

A' bi-monthly English language newsletter iSmlow being sent to some 2,700 

recipients. 

" ,RECOMMENDATION 3 

Consideration be given to issuing a ~early digest of the best of the news

letters in not only English but perhaps in one other language. 

OBSERVATION 4 

The EWeI has done a cred~table'job in developing a mailing list. However, 

there are always those who s ldom respond to.a maili~g or who are not 

convinced or knowledgeable of he value of ~t the EWeI has to offer. 

RECOMMENDATION 4 

"Tider use should be made of thei, EWeI descriptive kit of materials, 
\ 

developed for m~CI staff and others who frequently travel to·LOes. 
\. ' 

" Review should be made to assure the~e materials provide full information . , 

about the EWeI program and services for LnC leaders and professionals, 

The kits should go the USAID personnel a's 'Well. This should assist 
. " 

in further developing'the mailing list. ' 



t. eo 

m71F" 
int 

b 

Ae 

O m ~ e 
maxm 

t 

wke 

ie 

b o 

USI~ - 8 Ocuet qeseb 4s it 

5!b 

1~5 

e I asreeiedthoJ~ ngrei~st 

AID ' - ~5 

arag~ia....s..nd..e 

R~COI44EflD!I~CA 
enVANtiie 

io o b 

i bt 

oi 

ocuemt 

L1m -e 2 

m eeit 

ot 



TI I 

0
TIVI 

Ce e 74 p 

OogE0VATINNO2 

ME g_--r... t e...i ss 

eR Iee 

CI r t ro soersyofaath to 

oardfe e,: 

aW 5 ; 

vi oo 



much measurable support from the University under this procedure.] On *the 

contrary, the University appears to be just another paperwork channel and 

less than helpful in providing adequate housekeeping support, specifically 

office space for the EWCI, which is the latter's most urgent and immediate 

need. The past action by the University of taking over East-West Center 

buildings without substituting adequate housing for its activities is the 

principal reason for the present space crisis of the EWCI. 

RECOMMNDATION 2 

It is recommended that an AID audit of the grant agreement and contract be
 

performed before the expiration of the current contract on June 30, 1974, 

by the AID Auditor General's office. This audit should determine what value 

is received for overhead costs and--explore possibilities for direct funding 

to the East-West Center.
 

OBSERVATION 3 

The EWCI has been in operation less than three years and it has incurred
 

the usual start-up costs and it has been difficult to accurately assess 

true unit costs for participants, conferences and other institute 

activities.
 

RECOMMENDATION 3 

Accurate cost data should now be developed which will determine man-month 

trainee costs, conference costsr etc. 

OBSERVATION 4 

Many of the salaries of the EWCI are on the low side. There also seem to 

.be discrepancies between staff members who have comparable qualifications 

and responsibilities. 

RECO.MENDATION 4 

Every effort be made by the EW Center to bring salaries up to an equitable
 

level.
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3oab =6606dby eV den p:r,- Cishaheeeyeliwi I 

escr bng te CL as beigta icalpntinrIsdcepetn th co 

TIttee said Jt 'be le es thtM, ci addcsost e ae a 

thnstffi. u ll grow In sta ure and iotacanbento reallmior 

fuly ts~l poeta or uelsrvce.' 

Te committee.gaeasron 1endoremn in vrpnort to h nttt 

proPt0saI fo0r; wamodular-professona]. development, progm urIng AI 0tconcur 

in-. its, adopto (which Jit did.)." A'n early re-assessment ofr AsCa countries ned 

7 or IEC training wa s, r ecomended in ord er,for the Insite to- ap ropriately 

revs its-pans for :,numbers of pesn rin4lelotrainees n lcto 

of, trainIng. To carry.thsottecommittee :strongly ,-'recommended, tathe C 

have 'greater freo it s fgatfns tsgetdjgh' :that- the nttt 

cQl .ho spectrm toc ths.,g effIcientndtrmine;t le for :training-,B a more 

p -oram with'gate ost-effectLiveness e comnite COMndM hand'-one 

InttuLe'qo rk in the deve lopment.' oft; rainig mna :~ia s in severa maia urgin 

tha thsativty e epanded with fUrtherU effrt tL0K:Lakn o mak maeal 

aval'lablc tontoa Cpra s Iq rgdmr as de ac 

i1 he mdular Tro e ona' developnE pro 

Ia so urgedgrea- eemphason I rs 

ec
 



me it eve er 

resdeia "I,n san. aiLM. rr s ,,en 

Qghmr tP grees W idEIn tey Inwoe omp3e e 

their.D. here are.9 wrt aser sdgel f m x ei 

dloctors. 

The MqWOI staff toe, _ has contnued ,to;growpas; an'.I nerdicp m
 

ettto Lena leleitto carry.Lout tepoiosofterant? e1~s itfc 

staff ,additio wa he IarriJval on M~ay1.9 3, of ;a new. Instiute director.,
 

Di~W1br Scramm;7Aformery Dietro h 
Isitute Lof Communication Rsac
 

at' Sbafr niversity.. Dr. Schramm ,re'placed'Dr.Nci 
 gi h eturnedt hs 

editoria1pos t'with the Asah hib inTko Since "arri Sing , Dr.-; Schria,hag 

assumed dirt repnsbility,forresac nn porm oeedo h rn 
as,wellt as for .the 'Institut6 as'a,whole. -,UnderD.Ng' h sitn ietr 
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Degree students Douglas Solomon and Kevin Shaney are grantees of the Institute
 
A 

and masters degree students in the School of Public Health. Both are stressing
 

the study of communication in family planning. These students have assisted
 

educational activities at Kapiolani Hnspital by preparing materials and partici

pating in cassette presentations.
 

Kevin Shaney is carrying out his field education experience in Nepal where
 

he is demonstrating the practicability of audio-cassette technology in a govern

ment clinic and a special mobile prcgram. His equipment is provided by the School
 

of Public Health and his arrangements made and maintenance paid by the EWCI.
 

Douglas Solomon is supported by the EWCI as an intern with the Development Support
 

Communication Service at Bangkok.
 

The School of Public Health operates a well equipped audio-visual studio where
 

films, videotqpe and photographs can be made. 
Use of the facilities by the EWCI
 

will increase. 
 Dr. Danziger utilizes these resources in connection with his in

terest in low cost technology.
 

Cooperation has been regular and continuing between the EWCI and the Population
 

Institute (EWPI) particularly through training acaivities. 
Both Institutes are
 

represented and regularly attend the Center's standing cormmittee on Professional
 

Development. 
Policies for ali training originates in this committee. In three of
 

the Summer Seminars of the EMPI, a comunication "track" has been provided by the 

EWCI.
 

The E..I has provided demographic inputs for each EWCI training
 

activity without cost except ii the case of the Second Specialist Program.
 

* In this case a semester of demography was given in six weeks of half day 

sessions. 
The two Institutes jointly planned and conducted training workshops
 

for UNICEF Public Information Officers 
 and CES;I staff during May and June 1973. 
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V. PRINCIPAL PROGO.A'i AREAS 

A. PROFESSIONAL DEVELOPMENT INCLUDING FORPKL EDUCATION 

The Institute has chosen the descriptive phrase, professional development,
 

as ti ur-ifC for degree education, short-term training, conferences and visits
 

to the Institute.
 

At contract inception, activities under the grant included in this area:
 

"Preparation for training programs
 

b-advisors'or -consultts".Training of specialists--who - bill 
"Intensive short-level training of leaders and top working
 

levels in countries
 
"Participant training
 

"Special high level seminars on selected topics."
 

At the time of evaluation professional development activities included
 

the following: 

A. Masters degree education
 

B. Participant training
 

C. Specialist training
 

D. Conferences and Seminars
 

E. "Specialstudy programs for individuals
 

F. Visits to the Center
 

Each of these activities are considered below. 
But first it is appropriate to
 

look back to the beginning of the grant and trace the course of professional
 

development activities.
 

Background
 

The grant period began July _,_1I 7, just over two years ago. On that
 

date, the staff was very small., less than fivypeople. The project head,
 

of the Institute, assumed leadership for profesnow the Assistant Director 

sional development activities. In August .a pilot seminar was held with 

Asians engaged in IEC in population/family planning programs. This seminar 

was an it:iportaut opening step for it demonstrated that Asian cooperation 
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Participants
 

LDC 96 

USA 4 

International 
Organizations 34 

134 

6
m.A. Students 

Special Study 6
 

250
Visitors 


.396
 

Ninety-six participants from 26 less-developed countries were involved
 

in these programs, 86 from Asia and 5 each from Latin America anr-rc .
 

In-addition, 4 Americans and 34 officers of international agencies participated
 

in the programs.
 

Two of the six M.A. candidates were Asian. All of the special study
 

participants were Asian. . 

*-Visitors include representatives from all major international assistance 

agencies and Asian population/family planning programs as well as representatives 

from cotntry programs elsewhere in the world. 

Staff
 

Eight members of the Institute spend sufficient time in professional
 

development activities tO'warrant a-staff designation for this area.

coordinator of modular program.task group, John Middleton, 
works with
 

a training specialist and researcher
Sanford Danziger 

on low-cost instructional materils
 

program officer and M.A. student
Ted Gugelyk 

advisor
 

planning officer for population education
lienry Whang 


coordinator of visitor and special
Maggie Lim 

study activities
 

Program Officer
Merry Lee San Luis 
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Participants in conferences and workshops are selected for their back

ground and experience; the U.N. sponsored workshops had participants selected
 

because of their expected activities during World 
Population Year.
 

The
 
The Institute is experimenting with candidate, selection 

methods. 


problems of appropriate candidates attending professional 
development
 

activities are well known; they can be capsulated 
as the "minister's cousin-


I-


To overcome this, the
 
or its your turn" rule of international assistance. 


Institute staff travel extenslvely seekingadvicenO0s 
tble -candidates.
 

They are considered by
 
Applications for a par.ticular course are 

solicited. 


Institute staff in light of course objectives and 
a country's needs.
 

Then, each tentative participant is interviewed
 Preliminary choices are made. 


Under the new modular form,
in his country by an Institute staff member. 


each participant will be interviewed to know which 
modules he wishes to take
 

and which are best for him.
 

The evaluation team is impressed with the method 
of field interview
 

We are aware that the Institute staff
 before final candidate selection. 


has increasing knowledge of Asian programs and people 
and, therefore, has
 

to do field 2.ection of candidates. Still, we favor field
 
less reason 


selection with an interview of interests and job 
requirements following.
 

Field selection avoids to a considerable extent the usual desk-chair selection
 

process, a process which results often in inappropriate candidates.
 

Follow-up Consultation
 

Participants in all. East-West Center Communication Institute 
IEC
 

conferences, workshops and training programs receive some 
follow-up
 

The adequacy of these services, done through the distribution
services. 


of conference reports and proceedings,-the newsletter, staff correspondence
 

consultants is not well established.and visits to countries by EU1CI staff and 
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Substantial systematic follow-up has been conducted with participants
 

Data from this follow-up is being
in the Population Education Workshop. 


incorporated into plans for the regional conference 
on population education
 

needs and resources (which will include participants 
in the first program)
 

and in planning the second workshop.
 

Materials Development 

A relatively new area of activity in Population 
I 

IEC--the development 

of communication -saftvare -and-hardware -sui.able -for.,use .n..,rural..areas--


These
 
grew rapidly at the Communication Institute 

during the second year. 


activities are aimed at helping to identify communication 
materials (software),
 

primarily filmstrips and slides, available or easily 
produced from other
 

materials and suitAble for communicating about family 
planning in rural
 

areas; and to develop or improve communication equipment 
(hardware), such
 

as battery-powered projectors, to disseminate these 
materials.
 

Since these activities began, nearly 25 comiuunicat!on 
software or hardware
 

Many of these products

products have been developed under Institute auspices. 


were collaborative efforts with such organizations 
as the Church'World
 

Service of Indonesia, one of the operatingbranches 
of the Indonesia National
 

Costa Rica
Family Planning Coordinating Board; World Neighbors; the 

Family Pldnning training center (CESPO); and in Hawaii with Kapiolani 

Maternity Hlospi:al and with th East-West Center Technology and Development 

Examples of products developed include an and Population Institutes. 


inexpensive rear screen projection box, filmstrips produced from 
films and
 

popular photo-novellas, and the adaptation of an international 
filmstrip
 

for a particular cul.ture. 

The concept of adapting communication software and hardware for 
use in
 

rural areas has been and will continue to be introduced through 
Institute
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culture is greater than of traditional media which were designed fo accomplish
 

change i.e. instructional media in schuols and other formal learning situations.
 

Another recent undertaking will result in the publication in 1974 of some 100
 

abstracts of the most relevant communication'research which has been carried
 

out 	in Japan. The studies from which these abstracts are derived have not
 

been avwilable in English. Later the Institute plans to publish similar
 

research findings from Korea, mainland China and ultimately from all Asia
 

ie 	 .not.-funded "hy.the.-grant.:...and. the .Pacific...Islands. ..These.ac.tivi . .. aLthoiotgh 

can potentially enrich population work. 

Another area ,f Institute research effort has resulted in the publication
 

of six reports in a series designated Papers of the East-West Communication
 

Institute. The six titles thus far..released are:
 

1. 	"An Approach to Training in Populatiop Communication," by Huber
 

Ellingsworth, Terry Welden, and Florangel Rosario, May 1972, 25 pp.
 

(a
2. 	"Reporting from Abroad," by Paul Grimes, August 1972, 9 pp., 


brief essay).
 

3. 	"Communication and National Integration in Sundanese Villages:
 

Implications for Communication Strategy," by Karl D. Jackson and
 

Johannes Moeliono, October 1972, 56 pp.
 

"The Future of World Communication: Quality and Style of Life,"
4. 

by Harold D. Lasswell, September 1972719 pp.
 

5. 	"A Researcher's Guide to Social-Psychological-Communication Variables
 

in Family Planning Research," by Florangel Z. Rosario, June 1973,
 

32 pp.
 

6. 	"An Overview of Mass Communication Research in Asia," by Gloria
 

D. Feliciano, June 1973, 20 pp.
 

These papers should provide a useful service function and encourage workers
 

in LDC programs to plan their research so as to have immediate applicability
 

to program improvement. Such in-country research efforts also offer Institute 

staff opportunities to influence the direction and emphasis of research under

taken in LDC's and thus to strengthen Institute linkages throughout the world. 
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the-grant and contract, while funding is about the reverse. 
A better resource
 

balance is called for, especially if the EWCI wishes to move in time toward a
 

phasing down of AID input. 
At some future date more AID support should go to
 

program activities and less to fixed institutional overhead costs such as
 

salaries.
 

A review of present salary levels indicates some serious disparities.
 

Salary levels are too low to attract and keep the kind of professional talent
 

EWCI requires. 

A review of the budget and the spending rate of both the grant and the
 

contract indicates that the funding to date has been adequate and the spending
 

rate has matched the program requirements of the basic agreements.
 

A continuing problem for the EMGI is the AID requirement that AID Mission
 

concurrence be obtained for every visit by staff professionals and consultants
 

attempting to carry out the terms of the grant. 
This has caused delays in carry

ing out programs, and created travel interruptions at the cost of the grant.
 

These frustrations come as a result of the problems of cable communication over
 

long distances, insufficient information (or misplaced airgrams) and, in some
 

cases, the problem of too many visitors converging on a country at the same time.
 

One suggestion is that AID/W urge Mission officers to stop at the East-West
 

Center to talk over mutual interests when traveling between Washington and Asian
 

posts. 
More thorough briefings of Mission personnel in Washinaton would bp hP1fii 
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VII. 
 FUTUaE ACTIVITIES
 

The resource base for population IEC should be in satisfactory pperation
during 1974. 
Based on the groundwork laid in previous years, staff capability
in professional development, information service, and research is in place and
work is underway for the development of comprehensive projects for the coming
year. 
One additional senior-level researcher is still being soiight.

Mutual support between AID funded IEC projects and projects supported by
.general'fuads-In-otheraveas-of 

.deelpmental-Ad 
.ntrnationacommiiti
 
should increase during the fiscal year. 
A workshop for agricultural information
personnel held in August and September will draw upon the expertise of population
IEC specialists. 
A conference of Asian research organizations, co-sponsored with
Stanford University, will lay groufidwork for cooperative communication research
in several developmental fields-including population and family planning. 
 Wo
Senior Fellows will spend the coming year at the Institute developing a program
in instructional cosnmnunication, interpreting research findings and planning
seminars to advance the field. 
 This will have significant value for IEC.
 

In preparation for the first modular program for professional development
In population IEC, some modules have been devYeloped and others are in process.
All are scheduled to be evaluated by staff and visiting IEC specialists and
 
revised after testing..
 

An International Conference on the Utilization of Research in Population IEC
scheduled for FY 1974 will bring together about 20 program administrators, 
researchers and information systems specialists (linkers) to clearly identify
problems of research utilization in family planning communication, consider
models and strategies for research utilization from other fields that might be
adapted for family planning connunication, and determine the potential of various
 
strategies for improving research utilization.
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Most of the country studies will be conducted in the first half of the
 

fiscal year.. December, 1973, has been set as the completion date of the
 

final study; it is hoped all will be in print by the end of the fiscal year.
 

Three sets of topical or "horizontal" reports analyzing specific types
 

of support or services will be prepared from the agency and country reports
 

Each set will contain two reports -- one assessingduring the fiscal year. 


support available using the agency reports and another on the perceived
 

"
 has -been
needs 4or these-serviees,.based..on.-tbe.coutry,'eport.,-.-TraaIn-ing
 

identified as a priority topic for these reports; the other two will be
 

identified.
 

Institute staff have become increasingly convinced that much of the
 

research findings and accumulated "wisdom" in the IEC field are not reaching
 

The Institute proposes, therefore, to
 

...


program administrators effectively. 


select key IEC topics on the basis of exploration of field needs and to prepare
 

periodically a statement summarizing the state of current knowledge about
 

each topic and the implications of that knowledge for program action. The
 

following represent the kinds of topics for which such "state-of-the-art"
 

papers might be prepared: mass mailing, field worker training, media
 

selection, effective appeals, audience analysis, pretesting, etc. The more
 

focused and subsequently more intensive collecting of documents and other
 

materials for the Resource Matetials Collection will be keyed in part to the
 

topics chosen for this series of papers.
 

The EWCI will explore means for improving the process aiid form of 

information distribution, drawing on studies of diffusion of innovation
 

related to new forms and processes of dissemination, encouraging secondary
 

distribution to increase the audience reached, and exploring ways to identify
 

and remove "blocks" to effective utilization of information and knowledge
 

around problem areas.
 



The Institute will continue to study and evaluate alternative low-cost
 

tcchnologies for communicating about population, especially those hardware
 

and software items most effective in rural areas.
 

At least one "idea book" on family planning campaign materials is to
 

be produced during the fiscal year. This first one -- on family planning 

posters -- will be a pretest of the process involved in developing this
 

product and will be evaluated on its contribution to family planning materials
 

development.
 

Institute publications in population IEC and related development fields
 

are expected to increase in number and expand in scope during FY 1974. Four
 

booklets are planned as products of the International Conference on Commercial
 

Resources, in addition to the major book on the subject published in FY 1973.
 

With most of the Inventory-Analysis reports being put into final form
 

during the fiscal year, these will continue to make up a large part of the
 

.population IEC publications. However., a number of new directions were also
 

suggested early in the fiscal year. Case studies are expected to generate a
 

number of publications. More contributions from Institute Fellows, those
 

brought to the Institute from regular East-West Center funds, are also
 

expected. The Institute's own experience in providing and promoting support
 

for IEC will be an important topic for analysis and synthesis and could
 

generate a number of publications. A number of non-print publications -

such as filmstrips, videotapes -- are also to be developed out of the modular
 

professional development program and other materials development activities.
 

The broad sweep of future activities planned for the Institute indicates
 

that it has crossed the threshold of institutional beginning and has moved
 

toward a secondary growth stage. This conclusion is supported by the recent
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_______Research. 
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Workshops, Seminars 
and Conferenceg Resenrch Publications Inventory-Annlypis 

Resource Materials 
Service Student Affair, 
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..iie Lia (All A1D)* 
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( AID ' Univcoty) 
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APPENDIX 2
 

BUDGET--EWICI 

EAST WEST CENTER (Dept. of State) 

Salary and Wages 

"Degree Students 

Other Direct Costs 

Payments to U.H. 

Payments to Univ. Press 

Space 

Conference Space Use 

Administrative Support 

EWC TOTAL 

Fiscal Year 
1973-74 

$ 253,762 

"'T.16,972 

234,120 

100,000 

20,000 . 

29,190 

10,000 

180,000 

$ 974,044 53% 

University of Hawaii 

Salaries/Joint Appts. 

Other Sources 

TOTAL OTHER FUNDS 

20,002 

145,560 

$1,139,609 

10% 

63% 

AID csd 2878 (IA) 

AID csd 2977 (IB) 

AID TOTAL 

$ 185,030 

483,926 

$ 668,956 37% 

TOTAL FUNDS EWCI $1,808,565 



•East-West Coiunication Institute
 
Population IEC Information Services
 

Inventory-Analysis 	Status of Reports on International Assitance
 
As of September 1973
 

Being Reviewed Being Reviewed update 
Being Drafted by Ap.cncy Being Revised by AID In Produbtion Distributed In ProcQ. 

USAID DPSCS*+ UK-ODA* Harvard*+ EWCI+ initial set: SIDA 
IWHO IPPF Col. Teachers Colleg *+ PAHO PRB+ 
World 
Johns 

Bank? 
Uopki.ns*-! 

i.O* 
North Carolina+ 

Corhell*+ 
U of Michigan*+ 

World Education 
Pathfinder Fund 

Pop. 
WId 

CC" 
Ed 

FP:A* U of Chicago*+ UNFPA 
UN1CEF* Pop. Council 
Asia Fdn. * SIDA 

Rockefeller Fdn 
Church World Ser. 
PRB 
supplement 1: 
ECAFE ; UNESCO 
World Neighbors 

Pop Crisis Committqe 
supplcment 2: 

JOICFP+ 
Berkeley+ 
Chinese Center+ 
FAO 
Ford Foundation 
lapsed: 
Rockefeller Fdn 

Church World Ser. 

* drafted by non-E17CI staff B. Buck I September 1973 
+ TIC reports 



_____ 

Conducted

Country 
 By 


Africa (6):
 

AREgypt 
 Adhikarya 


Ghana 
 Bakare 


Kenya 
 Bakare 


Morocco 
 Botros 


Nigeria 
 Bakare 


Tunisia 
 Botros 


Asia & Oceania (11):
 

Afghanistan (7) Adhikarya & 
Radel 

Indonesla Adhikarya 

Iran Adhikarya 

i Korea Adhikarya 

alaysin Ahkarya 

Nepa
(?)Adhikarya& 
Radel 

East-Wesi Cor-munication Institute
 

Inventory-Analvsis Country Studies: 
 Status Report
 

(Sept. 1,_1973)
 

_ Vsit_ 
 Appr vedAID Mission * Program
Date Contacted j Approved AIDContacted Approvep-- Program Wash. 
 Prted
 

July '73 X 
 X X 
 X 
July '73 
 X X 
 X 
 X
 

August 173 x x X X 

Nov. '73
 

May '73 
 . X X X 
Nov. '73 
 X
 

Dec. '731 
 X
 

March '73 
 X X 
 X 
 X
 

July '73 X 
 X X 
 X-


June '73 
 x x x x 

Dec. '73 NAX
 .
 version)
 

Dec. 173 
 x 
 °
 



East-West Com.munication Institute
 

Inventory-Analysis Country Studies: Status Report
 

Country 


Pakistan 


Philippines 


Sri Lanka 


Singapore 


Thailand 


Turkey 


Hong Kong 


Taiwan 


Vietnam () 

Lat:n Aierica (6):
 

Colombia 

Costa Rica 

Scuador 


Mexico 


Peru 


Plus one (7) 


Conducted 

By 


Adhikarya &
 

Padel 


Adhikarya 


Adhikarya 


Adhikarya 

Adhikarya 


Adhikarya 


Adhikarya &
 
Radel 

Adhikarya & 
Radel 

Berrlos 


Cuerrero 


de Bueheli 


Cuerrero 


de Bucheli 


Barrios (7)
 

Date 


Dec.'73 


Feb. '73 


Oct. '73 


Dec. '72 

April '73 


Aug. '73 


Dec. '73 


Dec. '73 


7
 

Aug. '73 


Aug. '73  


Sept. '73 


Nov. '73 


Oct. '73 


(Sept. 1,1973) 

Visit 
AID Mission. Program 

Contacted Approved Contacted Approvec 

Report 

Approved 
AID 

Program Wash. 

_ 

Printed 

X 

X 

X 

NA 

X 

X 

X 

X 

NA 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

x 

X 

X 

X 

X 

X 

X 

X 

X 

X 

x 

X 

X 

X 

X 

X 



APPENDIX 5
 

East-West Communication Institute
 

Inventory-Analysis of International Support for.Population/
 

Family Planning IEC (AID Contract csd-2878)
 

Contractual Obligations and Progress to Date
 
(September 1973)
 

Contractual Obligations 


.Original Version Extension 


1) Visits to head-


quarters of agencies 

to obtain information 

on IEC support 


2) System to obtain 

information from donor 


agencies on regular 

basis 


3) Maintain files on 

IEC support 


4) 10 reports on donor 
agency programs in Ist 
year; updates in 2nd 

and again in 3rd year 

Products
 

....As ,of.,Sept. '173 Projected by.July '.74
 

One or more visits Visits to I or 2
 

by staff or con- additional agencies
 
sultants to 32
 
relevant agencies
 
to gather infor
mation
 

Arrangements range Gradual improvements
 
from one where
 
agency files spe
cial quarterly
 
report wi.th us to
 
several that pro
vide almost no in
formation except
 
on the basis of
 
personal visits 

Files o4nsome 50 Few if any new files need
 

organizations have be established, but addi

section for new in tional materials are being
 
formation since recei-ved at ever growing
 
report written or rate
 
last updated; docu
 
ments of substan
tive use are place(
 
in the document
 
collection (see
 
9 below)
 

28 prepared or in 2 or 3 additional reports;
 

process (12 of 2-4 additional updates
 

these in new series
 
on Organizations
 
Providing Training
 
Information, &
 
Consulting Ser
vices); 4 updated
 
in process
 



Contractual Obligations Products
 

Original Version 


5) 20 country and 

regional reports 


6) Quarterly newsletter 

on IEC support field; 

also referred to in 

*-*-B grant 

7) --

8) IEC campaign 

materials collect-

ed and filed 


9) lEC documents 

collected and 

filed 


10) " 


11) --

Extension 


(dditional 6 

agreed on with 

AID, but not 

written into 

extension]
 

2 editions of 

a directory of. 

IEC assistance
 

Clearinghouse 

service for 

IEC documents 


Listing of 

newly avail-

able material 

in newsletter 


As of Sept. '73 


3 regional and 13 

country reports 

prepared or in
 
process
 

13 issues of qua-

terly and then 

bimonthly IEC 


.,lewsletter with 
broade'r IEC cov
erage (4 to 16
 
pages each); par
tially supported
 
by I-B grant
 

2 prepared and 

distributed 


About 900 items 

translated, cata-

logued, and
 
stored 

About 2,700 docu-

ments catalogued; 

116 relevant 

journals & news-

letter being
 
received
 

About 4,000 copies 

requested and dis-


Projected by July '74
 

10 or 11 additional
 
country reports
 

4 additional issues
 
prepared and distri
buted (12 pages each)
 

info for 3rd edition
 
gathered
 

About 1150 in
 
collection
 

About 3,600 documents
 
catalogued; about 130
 
newsletter being
 
received
 

About 2,700 additional
 
copies distributed
 

tributed, primarily (increased demand
 
by mail (several 

hundred copies dis
 
tributed in micro
fice) 

Issues 2-12 of IEC 

Newsletter have 
lists in biblio
graphic form; #13/
 
14 and thereafter
 
accompanied by
 
annotated list
 

for microfiche copies)
 

4 additional annotated
 
lists
 



Products

Contractual Obligations 


As of Sept. '73 projected by July '74
 Extension
Original Version 


Annotated bibliogra2 issued (Sept.
Cumulative
12) phies on selected
 lists of avail- '72 and Sept. '73) 

TEC topics under
able materials 

consideration


in late 1972 

and annually
 
thereafter
 

3-6 topical reports
"Guides, hand- Chapter on IEC as-

13) on types of assissistance prepared
books, and othei 


materials" fo- for Johnson/Wilder/ tance and areas of
 

Bogue book; direc- need; sunnary of
 cusing on the 

tory of clearing- worldwide IEC
 area of IEC 

houses in popula- activities
support 

tion with special
 

reference to IEC
 

I additional annu-I
2 annual plans;

14) Annual reports 


3 plans of work report

and plans of work 


(I incorporated in
 

request for ex

tension)
 

D. Radel: 18/Sept./73
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