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The rate nt i.;hich nou rn~;all induc,trics aro boin.:~ cst:::tbl:i.nllcd in 
i·:ant Pnldst:111 is not oatiof8.ctor,;1. It is rce-::; tbo.t. inchwt1"'inl 
dovoloprnent, hns not bocn hai:;i;.'Jrcd by a lack of' r~ovcrrn~;::mt im;t,i tut:i.cno 
dcsiE:nocl to .':lssist inclust:cLtl dcvclop1~:0nt3 but, by tho rcl'1tive inoi'ficicncy 
of tbosc instituticns in tho .fields o.t' ·~ l:o,jcct .8._?pr.:i.isal c~d fin.'.lncine .. 
'f'his project :i.s t~1tcnclod to inEnuvo·t.ho of fccliivcncss of tho E.:::ict. Pnkist::m 
~)r.1dl Inclustrio~ .Corpor::.tion ( EP::ac) in accclernting tho rato oi' dcvc1op
ment .. 

"· '1 
p'cojcct nssisto :ps:cc in app:;.·~Yl.sir::~ th0 ty of Dr.122.l ;private 

industr:inl. p.x"Ojocts nnd in t.rainini', bank po!·~-;onncl "ln t.ho hnncll:ln;~ of 
lnGdirt::: .. torrn lorv:15. ·ri~1iG cf·foJ*-\:, is to 1;1 ... ori1<)tC trr\,ros·toz .. into:r:-est 
in [!l1d c;cp0dito i.;.1fJl01>:cnt,n-0ion of sr.1all privatcly~f:inr.incod project::;., 

Tho proJoct. 1·0 ;u:l.r'es tr2ini P:J.ldstanis both i.i'1 l'~P.SIC rn1d the 
locr1l i~-;;~)I\.:;·vc t.hu:t1"1 ~r:-c:r):fc•:;.:11:i::11co CD.D:?11.1J_lit;icso '1'i10 ~~ccl is Jw 11avs 

·.·L·L".~r ~.•1c;l1vc .. I- .~ n+ j,'p•:::rr· Cr"·) '11Jl·-- 0.1" ""'"V~ c1· 1-1<? '·c·r. ./ \...,,.. ·-~ .J ..;,..l: U1,) ,(,,_ y ~ho LI,,,_ v "-'l; ...... J """" . 1J\_;.;_ .L. L~ Lt. A..J 

ct1st-·::·:~:or~ .. ~:o dc-volop ·:;.:1~i·vnto lJ:J11k: intci.F>c2t, lu1cl 
fir:~111cin(~ o t.1~.::rinins of· selected pe:csonnol 

c:.:2J~~ct~ocl t,t) I1'D::1:2:l.1 ... o :-.8C~ :'/C.~l.t"S o '; ;°f·1or1 lor1r~ to:rr.1 
cot.:l-!~~tJll~11r:~ b\JGor.;o r·on. t!10 t.-:-cn5..n:I.nc 1:.i"*O:~r·n!]1 

J\t t}·1::.it ~t#1-1ne: ·11 ~·_;T(! o!~or1ld bG ;-:lJlt) ~co r·\JCo~i_\1 0 0 7)oton·Lial 
111.n 011 botl1 t,110 toch11icn.l 

onJ co,11n:Jc.i. l1it:1 011 l)l~ocod~11"90 

l~ClVC <'l I;lUf.if;Octus Of 

Dl"C loo1":i11L:; .f Ol.-. OlJIJO!"tt:·ni ti GS e 

p:rnjcct l'oport and 

l.lf::l.s f)lvjcn:;t is -. :1. :. . ~~ _ .1 (:>:-~ ·: r1 t·,. <: :l 
COi1C?~]- till~~ i':i. CCl1 

t:·c~cr1t of fitt:, 

sanction, clia~urc 

~:-;1-c:·t-:, ~Ic1 0 i\IJir1:.::r;c.~357 # 

n -r_;ozt1o:ing 
al invcotor h~d 

he havo hc:tr··nssurD.nco 
" · .; ,,;;~~:<>,:::1t arT.,c11;;::::r1;:-mt si tho local 

~"l_,_ -~;::; ~':-l.:.1t:u:1cir1_~~ .t.~)1"' t·Jose IJro,joctn .fo1,. t:Tflich 
. C!:·~d2::.nL;e o TM:;; :colat,i.onship cover:::> 

•.)::. tmcl losso:J, poJ icios for pi•ojcct 
lomrno 
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'I'bo concopt.n rllld r~o,'.llD of this project. nre new to f.D.st Pok:istnn, 
other tlonor is spon:c;o:l.'int, a similn:c p:cojcct. EP.STC.? hm1cvor., has 

hn.d us:iocintion in tho pnnt -.:ith foreign con:>ultarrbs und hac dernonstr.:i.tcd 
nn abilit.y t.o mnke mo.xJPiUm use of foroi:;n ndvi so:i7 .sc:cv:l.cos" Tho Stanford 
P·""'·'·'·1 ch In"'·:tl·u·~(' ('''".f) 1

·(,.,. " ic,.,... :.' ""d '?ou :~'-'on "''')l~""O'"'''nJ· . ...., 11"'"" .. (_...,_.,.1 ' . vi..o v l> ~ ,>.i :;i l> ,,.!.);:'/ u.DfA~.. , 0.t. t t1C,,u,J_ l "'~.,{ ;., .... •e ·c" ;i ~•'-' 

focuood on buninc:ss mnna.Gc:r:ont but not on tho lcm pro;::;ru.ms or t.~o commorci.:i.1 
br.nk-E~PriIC relationship.. STU n.ssistanco tc.rm:i.n.:-it,ed :i.n Juno 1969, with tho 
cxcol;tion of one l\l:n who will :ccmn:i:n throuf~ll .Jur10 1970 to h::;,lp EP~;rc dovelop 
indus .. t.r·ial f)Staticn • 

. :?!~~ ~ ·~:01~1a ?m1l~ is 
!·'Y 1970> ·;k 'condition of 
staff of foroir:;n consult.ante, nlthouu;h tho Bank is apparently no·r, prcpnrcd 
to ficlr] OX' fi..rinr1co thin tc2:11 it,sclf o \.l1ilc t110 t:xnct i'\ccruixlor7~011ts fol" 
fo1 .. oir:n co11Jtll tont. ussis~,:,P.nc0 have i~ot :,:crt, :)ocn c1ot,c1~~1innd;. -'t,his li!lCil") 
o.asur:1;::;3 thnt :In ::- Jdition to tho Industrial Fino.nee :'ci.visor nnd tho 

b:ilit:r Jma.lyst curront12.r boirr:, 1'in;:·:;1eod by f',oJoD .. , one industrial 
c21:~J.r~co2~ acvcr"'ol [Jl-:oi~t ·~orrrr s;;cc:t\1l:i~sta \·:ill lio rtcc1ui1'lod L1y- EPE)TtJ to 
ut/1.J .. izo ::~:; 4nj~·11i.or1 oi." c:.:.:et1an!~~c ()"Ver a t~1l"'OO 1;c~'iocl..-. 'I'l10 
t.t.'O·~yoz1r p:cojcc:t 8):tcr:sion p:cor,oscd in thin P'.i(JP clcsi~_:,c.;;;d t.o cooi.1 dinato 
.,.i+'i'l ·!·he 'l'1.--w1·'r lo-·'I "'li"0 ""·~.,, .... ,~_J..0!1 •l,-, c· .. 1··t·1 ~~o{·}.) \·J10 1')<>.,...,kl,c1 •~-v v... Ji-<.i '-"' LU ... ~ 1.J. ._.:;:,,..._J_.\~~-1 ...t.1..) \,.) J ..l. _ V v~ .. - _)y.J.J.!., ,, 

t.ho los...'1 .::md its r0fus:J.l to l)rovido t111::; tcci1nic;:.il om:;istorwo it 
l'CC~Uir~cs e 

~,,.c :-c: -~:,c-.:.·G 
.,..,,...,,,..t:, _ _....~~~ 

th.c 191~7 
(_~if 

Ir:;.c1a*Wr'21<istnni 
in tho dcvolopncnt. of 

sr·1:i. t nany of· the cntrep::c:'e-

!it the 
~~nd ct-~~.::.int)cl 

in :·::~1st f>~1\~:i.~3t)::~·.l1 o 

con:.Jt1'lL1irfts or1 tbo 
sI,-:illfJ cn1d lnc!( of 
r·:caf or·:;:l1ly ol' ·:·qJi 
a1u oconc::;ic i;.:011 .... b,:iin~ of 

:.is ccono1:1:i.c imI:l:l.cn.tions of 
.... :~.:~0..~::~1c c 1 ~-1J..l 1~(;~··t:-~:LI1c:d nnr13 as ('1 resL1lt,, 

t~:~n~r;oL\(:Jl"" :z.~o.··1ui1~cd. for .. indust.1"1:i aliza""" 
i~o.sli7~in:1; a 

t,11~:r~. ot,he:t-.i·Iisa 
t..::.c!:s the~w \J:10 r;;ost sir::nifica.'1t 

·~.~~:L~-1l:i.zatio1l of ~:-~a~rt 1:>nkiGt~~n - lacl<: of 
,~i.\l.(} c~~;tt:J)l isl1r:;cnt, of nJore ~;n1nll i11dustria1 ·uni t,o SI 

:e:li o»;:r101·::hip, is es senti<:il to thG pol::t ticnl 
.. 

t~rlotl1c;;l ... f'nct .. o:t.' l1:l:·>~~Oi.'\in[; ir.;d.ustirial dc,lo}~cI;n:ci1·c. is ·tl!o undo:·ly:lne 
ooc:ttJJ_ un1\1st v1bich c~;.:ist,s,, nt; lci3S"~ i.n boc~1uce !Jc1~so11nl ir1co1no 
(in r8.:il. term::;) has not .;d D.IJJ;Poc:i.~·!t)Jy in moro tlum a docudo .. 
tnvo::>"'co:rG, particularly nc:j invcstor3.!> are hesitant, to 1'i.3k in;restmcnt 
ct1pit.nl in o.n environment in ·«.hich the con;3idornble rotenti~ for aocial 
disruption w.:is dr»ainaticolly d0r.1onstra.tcd in spring 196C .. 
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There :::i.rc prolYibly more thun So,oco small industricti in E~st Pnldstun. 
l .. ccordin(~ to oho [;urvoy, ti1c~1c indunt.ri.os rar;,;re in :Jize f;com ctl nvorac;o of 
J4 c,;;;:;loyccs )_n the r;l.~ms ::i.nd ccr·2:11ica tndust~:ies to nn nvorn~;o of' leas thnn 
noven c.nploycc3 in ag:c:lculturc ru1d i'oocl products inc.lustrios. In 1963 sn~ll 
inductr.J (incluntrioo :·Tith leas tha.n rts .. 2:;0,oco irwost0cl in i'ixod c3pitnl) 
cr:iployed lw,000 pcoplo compared uit.h l/i5,000 c;nplo;yod in lnrGo-sccJ.o 
indun t1'ia.l ontarp:d GG.. r. civon ~~mc;:1nt of ir:vostmcnt in smo.11 incluatry r.wkos 
o si r;;i-1).f:i.cnnt ir1,pq.ct by 'ro;:tson c< thG rcl::iti voly r:mallcr invost!:1ont i.~oquircd 
pc:.-- o:;;Illoyec - an cstimntcd Hso ls300 por or:iplo,yoc cor:-1parod \Ji th a.bout 
Hs. 9,,uC)) jn largo-oc:1lo inclustlj"o 

. ~i'hu'->PM;;:··d ?ivo Yonr Dovolopn::::nt PJ.::,n places (~roat 8l7(Jha::lis on srnall 
incl\wtric::-; dcvolop~:1cnt. in E:.'\st P,:~kisU:l\ pr·o;ject.:iri:-r, a ri.r;o of in•1c0tmcnt. 

·i\"Or:i :;s., l~:S millions schoclulod in tho Scccnd Plo.n to ;:;,:.:;q i.;68 r:iilliono 
.-f!'r:i_c is a 2?5 po:cccmt :lncrc(}S(; :.1s contr.J.stod to n p:tojcctod total l);,,.~ivo.to 

inv·ost:.icr1t, inc1,,CQ.~G of 140 pci"'C811"Go 

~1ir~nif'icc.r1t p::: 1o~~:~~oss ·to1.-:.:.11 1 c!s t1:10 o.ch.ic .. J~:;:c;rlt of 'Ii1ircl Pl~~11 coo.lo, 
c:1cl·! ::ts tl10 l;oduc tio11 of inco~·.10 dis~~<::.1~t:t_y~ b8"tll(;.Jn ~!::.8t .:.ind : c~;t, o.11d ·l.Ji"!C 
~~ccl1.:c ti on of lm~·:,l;lo;y.::'~nt ( <:i. p11rt:Lc~1l0_:;_~1y c.cuto pr) bler:1 :in ;~~.:i.rrt P n!d st an),, 
i:-r"lll rJo·c i)o C1.ttair1cd 1·1it~1ot.it j;11c:corLoccl GL.j:;it.:il i11vcctrnorrG by [;r.~.nllcr 

ir1clust:.-.j_os th:coup,f.1 tl10 ut,iliz~tt):l.on of rricc1it1r:-to:cr;1 cro,J:l ts of rur;ocs m1d 
fo l."C!it~·~n c:cc~1:..111e_;c ~ 

:~:::,~rrc 11a_s o~t,:n;li0l·:ac.l i11 J.J·5rf a.s i.:,110 or·;_~~n~.~~L!t,}.()tl r:·1~:t:n.21~i1y co:nco:c:..1od 
~.:itl1 t,l-:c i)r·oble:~·:·is oi~ L1usir1~:~ri:J t}~-~-r:D.·~c~-~1crit, i'ir~._..~pcir1L; .::.\:'id ti10 do1lclor:rncnt, oi~ 

t;1c s-:··;211 j_riclust:r~r S;')ctci:~o LIULl:l.r:/~ ·i)10 cr:.:-f'l~l ;/c:21 .. s cf' OlJCl'\J.tion ~J?;SIC 

cor~cc~-it,:rio.tud its ei'fcrt£> on co" ... ~-~~:..~[Llj_~cd r;:"oc11:ce:'-.011"Go 1rI-1is i~nnction of 
;~nr:·-.·c ._ ... ,r 1 "-~'''"'C'''''r.;'1.,l ··,1-ia.' -l•·,-.y·-0 -'-~i···'·,-,-] -;11 lCf,.f.. ;;·,,.,_,<1·1 ""·1..., "r"' "·hon ·c·lr·cod 
• d •.. ; . .(. ,.;__~.:J \..ti,.,.._~._,,..._.. ._..u~J,L "'- L~ ..t. ..1._..-J.:,..J..l c .. l,,,,_. • ._ .. .J.. --/VV g lJ •. ,J..~l ·-oo.il..!.-W ''~''"" l1.,..l. ~J C.l 

t:tl'c:-1 c1(_;·volorJr:i-.;nt octi ¥v·l tps s1~c!1 tlD tl1t) ost2.0lif.jl°!r:-1cnt of i11clust1"ial estates .. 
'i.l1~; ::-:.2;'(:.J. of pr'ojcct:, fc~1si1Jilit.y :_~:.11d f':i.r1ar1ci11r~ !~:ts 11rr~iJ .. i-'acci-1tly been 
l1C;_:l.:.::cte:do 

/'.,.... "" ... '.::~S!llt 0_·1··~ -:·h.i'.1 O""J .. •l·i I'!,-,' r1J .. ,...,.,.~1°c.•·1' 0' ... 1 or· +- 1 ·~.~~ ~· .,,.. .... .,0 -~ ,..._,c-~· 1' n 'i''rr lC'if.,6 ~:v 0. --~ u............ .l .; 1 ,J .. ,. • ..L "'-~ .1..J1,...,._ .. ~u- .!... ...1. u1J..J...~• .__,Ll ,JV v l z.. • /'-' 

<-.'.··.·n r;(•i,"D r·vo·•irn--1 "'!"···•-' rl-''D i'·u'" f1·,1~:",-..:1.'<'' ,..,,·-•lJ.- 1·,..,.-1pc·+·1••r T-:- ·_r,1_r·":.,oc:"'d 
..... ~ \1Ji.•i - J~w· ......... .1.. t:.l l>\~.-~' !.J .._,,L - J. - .... lhi.J'-'J.. J. 0 1..)#,g .. ~._ .1.!1.. ....... -1.vv ... (; 9 ..__v - .v ... .._..i..;: a, 
con~·:~;rtiu.r.,1 of co!~::-:·~,::1..,ci:-.!l lJDnics to bo c:Jt1:1hlir;hocl ror t11a J)1J1.,1;oso of 
p2·,o·\ri.cl:inr~ n-~aG.:L ~J~~1v.i Jcc~~r.1 fi.11a11c it1~; "to sr:1.n.ll ir1dus tries o 

1Jt1:Jor t~-:c conr;or·tiurn r;lo.r1 Lf';l.;rc nnd tl10 b:1nJ~3 t~·a1~e to lct1<l Lvi 
p:Ttncrs}'iip to industrial projects" In tho po.st, c or-"::v:ircinl ban.ks in 
1::ns·t J~Lll{i:Jt)o.r1 l1a,.1c not f;i .. V07 ~ r:iocliur.1,,..tc1..,.t;1 lo~:ns to s1~:·~ll inclus~c,1")1'J1-, p1':lJi1nr:i.ly 
boco.;1s0 they [lre 11ot ns rJroi':i~t:-i\J1e t1d Bi1.fo as sbr..)r·t--torrn cornzncrc1.nl loans 
but- .:llso tJGC3u.se ~tho b~1-nJ.:n :t2c;ccc1 \~}:r:o:r:.Qnce ii-1 th54s f icJ~c1o· 11lthot1gh tt1c 
GOP did not m<thoTi~~e tho cor:so:~tLun P .. S:~:- s2~. ::~c-c: 1:J,,:::J.0c:-.::,, . "-he p.articipatine 
b.::mtrn si,~nod indi vidunl n1:~1'cC!;.10n'e::: wj_ t.h ;:;e:n C covering \;heir ;joint loon 
oper.n.tion:J. 'Diis project cnn nwko a sir;nifico.nt. contribution to imioll · 
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/. 

- . ~ • .'i 



I' ,. 9 ()/.). 

irnlm~try dovolorr.icut nou that C:i• .. 1:.i:c bot,tn:r UL(l<ri·aVnda tLc pr<)blcmo, 
has ~tn ot·e~m.i~::ntion tw .. dJ.aulo fvl' tr:..:.inin•'., ttr,d ninco tiio bu..nl~s have 
agrcod t.o pz1rtJ.c:i.1atc .. 

/\lt,l1ot.l_f~1~, t.bi;:.1 ~?ro,jr;ct r·ur-~reJ:::r1t~J, ;J.. i·~o·.lo;.;t t~rJ1~·tlo:~ch t,o a11 urgd;tt 
nco:l, iL f;,ddro:>Gf):; tuo·clo:·r·ly ir!Cii:i~,ii'Lcblo ccm:ri:.ro,iut:.> to srxdl ixdu~;try 
devclop:1enL,, L.o .. hell: of s;dll :i.n <~p;:cn:iGinJ~ i~.r·0jcct:.> <::i•1tl lack of a. credit 
mo-U.tu:1.. .d::U.C i;J tLc 0~1.t.y 01•g .nizr..:J,:i.on ro::310fi::iihlc fer ::w:;1ll J.ndtu.>t:t'Y 
dcvelor~::~:nt,, lmt, it lucka t.Lc cr.;.rnbil:i:Ly lo c<.n"t'Y rn.~L its responsibilities .. .. ' - . \ 

Tlic co;.~' .. c:':rci<:~l bc>,r1:s bavo lit .. tlc oxpcricn.co or interest~ in term lcn:linf', 
to. sr.nll i'nJu.«.;t.:i'i:tl p;~oj<1ct :. Cc1 nr~t~11: att··nt:Lon l:an boc:--1 ~ivcn to 
c~;t.:.b1l:.>hing l.:i1'gc :in:.lu:Jtrie:J ·.rhicl1 tci::.d t.o ba n:.~nuo-1 .:-ind n:n.rl.Ur.;c~l by 
!Jc::.;t 1.-t~J~{i:.:fL.'...1.i~liSo rr·1·!0 t··;l!·~iCitar1 Ii1.~hl:Jl.X1iai Cr clit, ttr1~1 I.nvc::rt 1 :.C?flt Corrc.~·n.tion 

( 1:1 ... ' ' · ). .,,. '"·' i. i:,, .. !, ; ·' 1 '«1"' I'·1,· ,,. ···~· J.-.. : ,, l ;·· ''V'·;io · "''("··'' '"o,-.,··o ··"11· ··1 0•1 ( '·'..1 'ILW)' '[r1\1 "'··1L ,,.,,,,,.., t .l \,.t.J...\.J ' + .. r-_..._;V 4. ~..s..-l.l,,J....~H .. 1. ..• .l 1. . ~\.lb)V ..L<-·~ ~,/v o.,.,-;... t .l.H .... J.u v J. :.· .&.t...;.v.. ... ,_ v ' .... '-1.)Ylli\.,»• 

~i'1»'.r·"O l ·..1..~ ' .... , '·l"r"J.. C"'' (Ii.')·) ·:.il·1·1 ·t-. i-,,., ·r l"' •u '! -r"l !• l 1)C'VC· 1 o·1· .. f«!•" )+ n.-·, ·1-,lr Of t"' ,,.~'"' t 0"1 ....,,.!.' v v.i .. tJlo,; V \.:;,..,.) "' 1' <. ,,.._ ...,t.•~,.1 .. L .,,_-~ ,_)...,. .._,._,. l ; .,,. .... u.._,..11J .\'"..._.,, -" LJ.l. ... ...a..J .,.1..1. 

(IDLPJ all ~:ccvidc f:ir;.-:nc·Lri< u.t!d <i.G.si:Jta.,G e to laer:o ~us tries. Sr:~i.ll 
ln.lu::1Lri•C!G, 'Lo;;8Vr;r, 11.:.:.vc no~. rocci.vc:l ::i:i.r.il.~r att. .nt.ion until recr:::.itly. 

s~~;:1J.l i11:.:1u0tri<33Q i\rt irl·_.lu:;tr·~.tJl !;CtC;"lt,i~2l ~J·u:r-·V(:y· Of t~ G r•rovince l:JllS 

~<.:.1~ci. ~. 8l.~cJ l.n.rt 'l~;~!.;; ~·:..ot i"i 11c:~;1cc.J, i>~~-!~tl~y- ~;c e~;.u sc ·t t:o C~(.;~;~r· roco r~Ilizex-1 
t. L:i.t t,, e c> cuu.J.;·t V(:ry e::,~dly 'be p1t into q:, unpro .ltv.:t.i ve p:cc;joct :; :!nd 
t.Lc;ccforio ost~'"\L•l:1.~);Jr a r::cifJI'i-'G~l lJ.~rc 01~ :~r, lt.t i·~, ir!s lc·~>sF;;·~o~:l tho 1·1f!Vl 
fGJ. .. .:?:1l ialu.::;tri:.tl r0t.:::;1tj;.i,l f;U.t'VOY~ Fvtmti.:.:,.l inve~t-ors nct·l invoat 
i:: a.i1.'f c.f 'L'<C i lo;;t.L.':i.cd. 1~·d.o.1.·iLy ;?J,:::'00.s w.Lt.1.cuL '~o:ln.::, throu;-.>;h a J.enr:,t.t1y 
vcve£·rr::snt r;::nct·~ eia procos::;. 

Lilcr• ~r:1>.i"Ci~1_c.h to rl~~;istancc :Lei t;;i~=> £t!.1 \~ \.:"CJiJltl bo 
D11d Lll ·.::.l\C rt1r~t,,s .fo.t~ GLi.D~ll :Lr1l1.1~~~Jrir~l 1:::1~ojcct:> o 

to .t::l11:1nco rn.w 
0ftcn a :.>Villl 

:l.n.\iCJvi)r' Ci:Jl :.:'tl"11.\}.(1:-:~;:: i,:LfJ.-:1llCif!f:; 
0 hi:..> ~:·lLn1t [)l-\t i:J Unt:t.~llC t,O ar•r:1t1~:c 

fee rc:~;:r. ;:.ct«:~ria.l:.:;.. '.niq li:·:;it.ed l.~n:.ls .:rv":iiltJJln fox• comnodity 
lo::.:u, .-mi t; .a r;r:ipr.i.:t,y rcquire::,cm:.s fvr f c:ct:i.lizt;;c· Jw.ve, hm1ovc:i.~, 
r,.1~cvcr1\:,o(l t,i,1i:J !1 tJ.3.Ji:Jt.::d1CCo 

u . .J11IU bo.Licvc:::; tlat ;;;f::d.1.~ as it i~; no.1 Ol:'f(>Hi;~o 1:1 involved us 
is ir1 a v.2r·icLy of ~1ctlv1ti<J[J:f is t1ot ·(.>l~e i::lcn:t orr:.···.1)izu.t:iol1 to Gf.itl.r1lc 

sr:·.:..,11 irdu:::;try c\(wolorri:cnt,. Vr....de;q, p.c-0ro;:;als i'cr nltcaw.~ .. ili-:l solutions 
:1i'O boing dovolo:cc'.l fo:r connidorat..:1.on.. fim;ovnr· the t«Lt10 to pu:Jh for a new 
orr:·.,ni;~~1ticn ~ .. :ill L:.:.va to be otmlied cL'.roi'uJ.J.y since tte C:-01~,p ia fit p:1."eoent 
urirccept",ivc to chungo d1c:~r:;:;; in r:;,rt. bocmwc recent puliticr:il evonts in 
tLo 1>i.~cvinco hav•:: crc::.ted now c:omplicatiom>.. 
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EPSIC has ostablidwd o. tii:mll Indur.it!"J tdvj,sor;y- Scrvico U.>rt1S) 
conr;istin:z of 65 employees of ".hom 10 ::u.'o profQf:;Diorwl econominta, market 
c:u1ulyski nnd onr~inoorso :rt is primarily ~-;ith this p:cofc0s:\.on.:il t:roup Jlihat 
tho Chccchi comrnl tnnts aro H:Jrking. Conoidcrin:~ that EPSIC is tho only 
orc;nnization 0pE~cific3lly founclod to .:i.0si:3t. sr:i::1ll inuustrios, t h:I.:3 project 
nc propoacd is th0 only p:..~a.cticnl o.;,pronch to tho p·oblo:n. no:i 0 

,... .. 
I 

Ar'othcr fo.rrn of u .. s .. o.:.>si:3tanco to ·i:,ho dcvolopmcm't of m::oll 
inC:ustricc has boon tho nlloc.1.tion 'GO i·:i)SIC of ;~1 million i"ron A. I .,D .. 
Co:~:r:od:).yy ~·<?~W.'1 !Jo. 121 in FY 1967 ond · a.nothor :;;1 million in 1'Y 1968 from 
A. T. D., Cb:";/i~O'lilit.y Loan no. 131.. These funds hnd a pUr1p priminf; effect in tho.t 
t1'CJ · ·. provided f'oi.."'oicn cxcbtm,:c rcsourcon :fo1 .. tho::;o p:rojoct.s ovnluntcd 
by ;~p~;TC to bo f oasiblo; locnl b·inks Drov-idod ·L.he loGal currency roouirc""' 

•. ~ •;•t·~ 1-' ~ .. 

mont.s. 'rho' 'lotm lwlood ostDblisr 31 now s:-n:J.11 industries Hnd rrcn01'D.tod 
I • . ' 

'
·1 ·:·n·r.:11 -:.-·,"·..,r.·~·.Fonn~- t)f' ~···";"o-·-'·i1~1 ·1,·ol'.r c,-.>,_J, F'1·8 .. 1--·2·11·i'on (r~'-.(~" ,-,r1u1·v:i,cn+) 'l"n·1 s - vv ...,.._ ~ .. v ~u ................. ~ u - 'I.-'-. 1 .._ ..;l.~• ••!c..u ........ ,_'! \-: ... 0" 1.-. • ... u}J I.._, ...._. .. !. . '-!..l... v o ...1.. 

succo~rn ho.s hnc! a rnul tiplicr effect xid h.'.1!3 nttr.'.lcto<l other oou::i:·ces of 
~--i·n;~nCii1~~:~ a1c1 llY'OS{>GCt,i·vo l~llojoctso J\o I.D., SUf)S(;::riJontl:r D.,~:coocl to atl10 
t'l"'Ct:.t1_·on o0 nno-i·'--:.·.., ·':l 1'"1"ll'i"c"· .. , -1-·,·'··opo oi' c;~o,i·~"· .r;oo·~ .,,;,i·c11 11'1''0 br>en l..1.. -- - '!! .... .-. vJ. tVJ. ""° o.a -- ,...JJ.,.' i....; V L .., ,..) - ..._.,..., l.J .l ..!. L•.:.-' ,. t.. v ....., 

rj'ho l 11cccnt c1istur)b0ncoS ii.1 ~-,~.~:st I)~11·::l.ot;}J1 Y;-J\lO c1~02"]:~ocl ~1il u11oacy· 

bu::;:!.-:ic2Js cl ir:1L-rto c~u sir1G sor:1~.; slo~;~~_1G:.;".:1 i·r1 j rrvo~t:·'.1~JrrG o "i1his :l.s l'Jl'ob::-~~)ly a 
-t,c:-·-~r_;or~u:7 sj.)~uatirYno 1'118 i>:o.;:'lcl ~52~!1-: ~:~-·I)C2:·s to ~;;h.32.,0 t!~c~ rtt:Jsior11s r:'lO<icr:.itc 
Q ,•••!·-i1CJ.C"''"~l r·-··-·1~- i·.;. ~,-. 1•-··J·-- ...... .._,..,.·.,._ c-, ·~·~" . .,..·1"13·.-.·- , ............... J.o \O:}('l"ff"'\ f""1';, ..... ('l'? ··1~ 

~ ... v.,l... ... ~ \,.Ji: d.Li '--'l: tJ ..L....J '.l-' _ .. .!.!J\11.L .. ;:: L!. cJ.) ~.~.!- .. ,!.. .Vl! ~ul. .. H1 L- 1'.,f ,)J l_;" ...... u \{!J -~ 

:tr1tc1~cs~ec.l it1 cu1d IJI'Ol).:ir·cd t.o cu_, ;[JO!)t thi~·J :~~~u,)cci~o j)urir1c IJ:_;r~JI)~(}iJP 

nc:-~o-~it·iti:.JilS for· "Cl10. ti,Jo r.~o~t, r~occ;r1t co:·:;r.1ofli·ty lo::-·_r1s!> tl1i::) GOP clcc.rly 
~J:iG!iOd to ::tl.locatc SO!nC ro:r-t.:1.on Of tho lo.c:ns to s~·,11:111 i~ductr~r .t}il'OW~h 
~_·:tJ:·~ IC -0 I11 tl-10 early ~'"Jt~ -.. :o~~ or tl1i~ IJl"ojoct tt.l2 sou:rcc~ o_f r·1;~co fin-:Jncinc; 
·u.'!s vc17 uncortc.in b:Jc:.nsG tho 1ocnl bnnl::s i.;01"0 not intcrootod in tm"r:1 

le::r1d:1.r~(·.:., Pa~)·Gl:}r bcc~nJ0G c1f ;~~:o-vo1 ... i".:~:;c11t, iJI1 o~;s,_;.1"1c 3 th.<.J i)~:J1k·s n~1.,cccl to 311f:J};l:r 

-"c.1-:c: loci?.l cur1~c11c:~ i~c~; u.i1"cr:~c:1t0 o '. r o ~-~of o Io 0 ~ be:li cv'os ti~Lat v1i t,i1 t110 i~ocont 
~on·;r,, 'Ul·1"''"'"'t ·:·.>l''°'-J.'0 '·"J..'11 :J-.-, ..,,r,.,,,~. ,_.;"f'''t,.,.,..,,.. ''-'C"1''·'•.»-,;·1r·'"'· '..t"•~{·tYf"(1""7'. :ina.· <'"l"'i··o~-vl·. u v..1..~.....l.. .. J. V") 'v.l .._. ~~ • v \..,.vv.i:l. 1 .i... ..... t..... ~ .... ..:.. t· .I \.::I..J..:...o · ... ,..u liv\. .. _ ,_,.~..., Ll--1.J. VLIJ ..J J. v 

b•)C:J.U~JO of 'uhG CGrJCl"a.l r'OCJ.iL·,o.tion' of \';ho 'need for :lnclustrin1 dcvcl~pmont 
and it,s t.:1'i.0ct t}}j tl:o socio~cconcr11ic r.1roblcr:is o.f !~:.~st l)nl(i:=rtano 

·Tl1c success 
f\~Iol)ots I;I'O'..~:c::::l i11 t)1,J u1~oii:}J1COo 

oc~t~.2hlis!1od uri .. _lCI' ;~;eSTC .sGs:J.3t. ... _n1co 

is j_nol~~t.c:cl t,o othcx~ E~c·iJ:i.'";.iJ..t:~ cs of 
J.,;~]11;1 of t,[-1l1 .fir:::t industries to be 
hnvo boon, and t-:ill be 3 rcl8 tod to the 

n.e;ricrJJ:are .sector.., 'j'}·icc·;c include cold stora.:·~o f;,;cil:i t:i.os and food process
ing rolo:t~d industr:l.oso In addition, tho dovelopnont of .small imlustrics 
produces a class of skilled moch:lnicnl uor·kcro greatly neacJod in a 11 areas 
of tho cconornyo This project, cJ.cm.~J.y con-tributes to the achicvomont of 
GOP and n.s,, coals i'or East, Pakist<.in11 

UNCJ,A.SSIFIED 

--~ 

- .. :~ 



Thin project 1s intended to st:iraulnto tho devcJoprnont of'1;ri.vato 
f.::ccf.Q-_r> ir1c'U"'1'.r-> '""' .·L·n 1~'' .,,.;. })nlr~ "' 1" ~,·n t 11:1"'0U··:t, !< r r,...,,,.~ .. ,.,~.·1 ·i 1"VOlv·1nr~ C00")0'"..., J.-i Ol'l .... ~ v • L .:>v -J-VO • • .JL.H:>V <...:L. .. ..&..1.JtJc,,...._ .:... r_Jt"" c.~ 1J-v~;"""'t,.t.l.h ...,.r.J. ..J.. '-> J. J..c..;LV- .!. 

botuco!'l tho i':ast ?.'.lkj ~:ri:.m1 Sm8ll Indu!:r;-,1"'i0c Gorpo:;;·nt/wn ~nd co1r;l~i'3rcinl bnn1rn 
1.n pi~ojoct i.'0~1oib:i.lity c~nDly0:i.s, ilw0stJ;-iont councollin~~3 tcn:n. loncline aru1. 
lonn fo11ou ... upQ ..-. 

,., ~:pccii':l.c project objectives uro: 
/ 

/ · ·\J.):. \develop in ·i:..!10 coF:;:1c'.'..'Cicl b.:::ml~~, tlw <:tbili~~Y to cn:t'l",Y out 
-t:;,,5i:·r:1 londi1'i;~~ to ffvalu:xt.o f:i.rnilr.:ial viability oi' p1'ojoctn and cr•cdit-
1:orthinm;s 'of loon applicarrtGD and to provide cffoc·i:.ivo loan sm.•vicinga 

(2) dmrolor.J .3. ,;roup of P<::.kistm:ii p:;.'ofossiornls in EPSIC able to 
·~·,.,...;-h'J.,,C ·1·11° ·'·c,cl1r1·'.c•1l _,._,,, .... J•h-i'l~'·~r o·? ''""·J·,,~'t" ·i·" C'J··-,·"o·n,_.,1·' .. \r ·;·i·'-l·1 .. ,.,.l·!cn'oJ.-,.,,. <-~~ .. .l .l ~ ~:>..) ..., 1.:;; v, _. """' .. .lt;~_,,1..;.; 3J...i,...,,,,.~Ud .... !JJ.U ~v v ..l.l.r. "'.!J..ll..z...,; l.tv \ ~V.a. :1-j.:li/ .i... c.-~ \OdJ 

covcr:nr::ont r a:~ul<:?.t:lonc;~ prO.£)a:co .::~nd ov,:tlu:.::to foasib:ilit.y studios; iJroviclc 
COU'LlSCllil1f; qe~"\/j_con to :lr~V(;3·~,()Y~u 0!1 Ci.1~~-~:lnt.)CJ~•i11~~9 r)i"O<.luc·tiO!l .:kvid rna1,.l:otir.tf~ 
p:roblcxs; <.md p:i:·ovido a r.~:::c!:an:i.G;:l t.!•1'.:n1~\h ~:1hich th::;oc s~:ills ccn bo po1"1xrl:.uated 
in ·~~~:o orf·;~;,nizo;L:lon.:. 'I'o .:~chir.No ob;jccti vo it u:i.11 be nocos;.:;;.u:.;r to 
i11c1~;_J[~::;(~ tJ1e rr\\oi\~~~:]:1Ctlt;l Dt~.fi" o:f ·t110 ~)!~··1.:ill I11·~1ustl-.Jf hcl'"Vioor"y SO~lrico oi" 

C i·t,~3 't lo'!vcl of lO t~o nbtYllt 30 Q 

(~tt:.":rcr!·t·l~r 9 
o·t1l;/· ~l l)~~l--,~2d. C:!l 

~ 'l"ll1c rJa~~~c 

C~10cc21i co:·i~>J...ltrcrts ui11 l1 0vim1 tho 
)"'\" .... :' .... { ;'"",">("'•''! r~~ ~ '\•'".:•1 -;--·.t~· r~. ""'t ~ .. ~t.~,) · 1 .. -,-t ·~-~7 r"y 't'"1."10~"1 /"'("('."" ri~ :'2) ·.,-·1r1 
,;..1l. ,_;,._, .... -'"'-''-°' "-"~ .. - .... -..:.) .. ~:1-1:.~""'""' 1..;,,.,,;.vi;;i. V...t.. ,t..1.i. v v..,11..,, •-- """"' 

pto;jc::ct de;;i;:11c:d t,o b~1ild n 

" 
loct2l 

rn.~o t1rtf·or~~t1no:l~o:Ly fel·1 
'i'ho projc:c·i:. ,.,Jill bo 
brinks C.'.ln c2r-..-:1 on 

c!.;:~~Di:.;·tn!1ce o r:1ons~.u:o:·ne1rti i1ill 
i:,~;T.'iO it t,~JJ~os .. Go !Yl"toct:0~1 a i;1")ojcc*t,o 

;~;z,c1joct a~.:·IJlic(Zrtic±nn Q ·r11is 
bo c>J.im5.nn.t.od if seriously 

r·•r"o1~C""'"''"'·~ r'lr:~ ., .... !-·-~ ,....~, ·~-.-, ... ~1r b·-".'\. 't?""f'\f, .. ~~1n,.., O'~ ,!/._ - ... .1,,..i.l....tAj.) 4r~lJ..\J,.,.. ._.;,.-t~'-.J . ...,,. .. ,i\,.. f. \J,(. ..:..>' -J.. 

i11 CO:.,:o C ytJtll ... D, iE; ;.-:n. :111c 1.::;:~.~:,].ot"G :l!l(J:i.C.'..lti.021 Of C~~)~)J(! 2 S i::~1d t11e b.n11li:3i 
c~1·~>·a~~iJ.i·t:,i cs; oi~!1c1~ ( ,;:..1.c11 ;~:s l~:c:c r)ot,c;rri~:lcl b1.1Sir1css1nf..)11 ~ s sci'iouo 
:lrrtc·rt:i.o:CtS;; l:.HX.~\;-;r1ilC!\'l1CiC !.Jl-:.~:;b].o;·,.1$ :i!.1(::.f:f'icicncieS of lc;ccl bni1i1:0 :'L1. 

) greatly cont.:cibutS: ·t,o ·umc dol:Jy'Gti 

),~;PSIC ~~1~a t~crJ.ir1ccl c1,1d t.:xi;er~:1011cocl t,o }1tndlo a 
pro;joc:t. b~ck loe and proce;;G:l.nr~ will be good 
ir1c1icr:J~ions of ci:i.1)0.t)i1 .. i t.i cs~ 1·1isnioi1 boliovos tl1nt a. baclr..,loc of 
lGO op,pruised projects a tbroc.ar,'l.onth procGsoinr. cycle may bo roanonnble 
ta.rr~e-ts to shoot for<> Probc..~1ly t.ho moot. dcf:inlto mcosuremont Nill )Y.J tho 
tb:o tha.t. it. takes to use for·olgn exch~mgc nllot.mcffbo,. 'I'his will moasw."e 
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re nnd tho bnnk3. The best oource of 
tbe bo.n!ca is tho act,u.:-11 utilization of .foroi 

ox.pcricnco for EPGIC nnd 
Q;{cl12r1r;(} nl,:1_,otrnonts Q rrho 

ut:il:i 7.at.ion rnte of ~i:.ho Horld Bm1k lonn ·trill be closoly W!J.tchod as a moa.nure 
of' this pi·oj oct vs ::mocr;si:; .. 

Project. ;mttvit.os n:::o cl:lrec·ccc.l nt im1n·ovinG tho corr:potonco of 
i·:PSTC l!..'1d tho cc;,rn:~1m."ci..:,,l bunks .,,. ·t.ho forinor to c1;praioc project fcasibil;t ty 
and tl10 luttor to <1ppra:i.sc loan q:pl:lcnt.iorw subr:tit.tcd to thor:lo E:PSIC nnd 
t 1''"' l~or:;£' ·in COO'J·" .,,,:.1t .J· 0"' 1-rH· 11 tt-v, ~ •.; c .,,.;On i.-'-i) l r•+ tld'{ t lv.1 ·i rt"O'J.~ "'1Cni.:." ~- 0 J 1-V -· ,_, ,.,.,·;l-"'·-t -J. \..."J,.\.. ~ .l.J ..1,,V4 i.-V ll~.L.,,1"0.J.. .., !) i-...,.. 1...)\..1 r J ..,y --~·.J.l-' ""4...t,.it t..) V 

un 0ffoc-G:L1.i9' eball indm3tricn loon progr .. 2m n.::1d tako act.iorlD nccc::::nm"'y to 
rc;:iovo -these ::.:'ost.r.:JintD o for-~·,s u:UJ. bo made to insti tutionalii~O th0 
f.iI'CJDC'flt~ bll~rCc:1~t!:l D[~l~co;·;i(::nt.s bct,t1ocz1 -Ci10 ,~01r,~1·:01~cial bnr1lr.s and I~:p~)!C :1n 
ordcn."' to provide a lonc-rer1gc lo::m pro;-·;raa for i:Jrn.r:ill industry dcvelcpmcnte 

\ 
I' u T 4 Ua~t):rovicl0ct Chcccl1i 
4

,.. i-11 lo ;::xi C<lUi'"'CD t) 

it,:;·~ I:JI*Ojcct r::x·occ3~;::11:ir~ 
C'tJL°Llt1,3t,ior.i 9 ocono1r~c 

assi~~t.r~l1COo toiol)o t!'ll30 

f ill1(tocl scpo.:cat;cly :.md 

r:.2~~~T(~ t#t10 CO!T~'JO~~ci~l l'1::11l-~~~tt <..1(Jdit:,ion 'Go t11c t,r'air~irlf; t}oir1r; 
in P.:-:1 ~:1.~~G.c'n by the con::~<.ut;arr::.c to and b.:.:nk p0rconnol:> sho;;:·t. 
to1·:·:i , of koy ·.- ,:•:;:'sorr:10l in U .., fi in3titut.ions :L-; plannccl., 
~:£J:\~~x;I;:-;;-;1 u::-,;.il{)yccG of· c~c.l or10 o~n;1J.o;/·eo yi~ oacl1 oJ' t.110 cit~l1t pa1"--tic:lpo:t1~ 
ir:c; {):_trl!:rs ~-.iill ?JO ~:>C1'lt, L,~) ~ r1cr·ioc}!J i .. t'OH1 "C-JCC~~D t·O Six rn.or.ril1G c, 

c.r:.: aJ.G<..I n ;:1c:lcst ru;;:n1nt. of rofo;;.:•cnco material to assist 
i)r\1 j cct, nr1o1,yo:ts ~111rl r.rt.cti: i, t;:~;J.:inirir;; o 

r:: pr--0jccd:. will pl:·ovido: 

rf17J 

COG Of 
(!i·1occt1i CODf~t1:J..~LDn.'Gn IJlUS ~31.;< r.l";.Olrtl1s 

8iJCCiG1l ·i:,:1nt, i1·1dt1st,rinl 
en~:::i·t1oc::lirif_~ ::.-:s lJL'OV:ldc:<l irl '(,i1f.:.': cu:c;~'011 .. ~ Cl1occl1:i. 'C~-:;L~~~'8.Cto 

some rof'oroncc r:r:t'Goriat.., J~]~C..-VOl1 :)[;.l'.)t:lCiJ)C:.{f(;S tt) tl1G ·tJ!tl So 

'?l CIJ 

ono mari.-,'/cnr 9 

ycar'G of ccmruH,r:nt.s~ 0210 Industi"5.a.l Finance 
bility /1ruil.yst3 ono Indus';.;:eial En;1:lncoi'-'.o nnd 
corn:;ult .. :ints :ln tho sm:n0 fiGld ·equivalent to 
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'fhi::; schedule,, including fj n~11 fundi11c: in FY 1972 011d phynical implemontn
tion to:1."nlnating in FY 1Vl3.,is cont.inr:;r.::nt on tho cx.pi)c'tiod t·!o:cld B:.:ml' 
lo~m ~d.t.hout prov:t::;ion of tcclmical am-:::I.stanco,, V!ith the e:{p:~mdcd 
conm.1ltnnt sorviccs, as ucll as tho intcn:::;Jfi m::porioncc in lonn 
utili~~ntion th.".l.t 1Q:-.;rc t,ho b~~n:~s will rccoivo.? t.hc p1·oj0ct coalo cD.n 
bo ronchc!d w:ithin tho th1·oe ... yoar life of t.h0 loor1, m2kin£; tho ·tci~got, dates 
rcnlint.ic,. 

· .. l•'vr.ncJ.,.,d ('"'·'P 1-'ir"'O••')f'.,,•-.·po '"·"'c+. r'·i· n'•rc.; c1l "'UJ"'"""i''i' ~-o l?p· '~)TC O'"'orri·'··ion"" •-\.--h.''..i._~'·\ Vo;;....t :hJ_c._ .,L \ ..... l.'>.,, J'-" v •"- ~ .. .._..,._ ... .,..,J_(d ..... ,) '!JVw 'J U r,J l ._ 1-'., L..<.lJ.i.., 4Q 

~<~ i·rl:Vic;.,;.\..,,\~ ·"'"1 ·l·l1ci .;·,.,~c c·hc .. ,..+. i~ r~ {• I YJ t"L •• Ll ·in .. ~1 c1 -'it1·0~, -.~nnu1· ... 0 " ~-.J ... ., ....... .... u\.,,t.J. '-"• v ......... .-uv .;.; ..... - ..... o -~o\'fi•li«.>.o .. o J ~ - uut..,.. J..-. J.\.:li>.l "" '--._ 

::::- :.i_i:;f .'..:.ctorJ level oi' ~~::;;~;;; flc.:db:lli ty and l'•~copti vlt.y on the reorgD.nizo. ... 
t-iv11 (it" ::r;t,it..>11 1·21--1er~ ';r1 sub~T1it.. ot1:t~ 1~ccor;rr::o11dn"~ionz o 
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