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1.PRUOJECT NO, 2, PAR FOR PERIOD: 3, COUNTRY 4, PAR SERIAL NO,
493-11-995-173 s/mn 1O 5/72 Thailand 72-17
8. PROJECT TITLE \'P
Special Participant Training
6. PROJECT 7.0ATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
DURATION: Began FY 69 Ends Fy__ 73 9/15/711 - 5/24/71
10. U.S. a, Cumulative Obligation b. Currenit FY Estimated ¢. Estimated Budget to completion
FUNDING Thru Prior FY: $ 985, 000 Budget: $ 550,000 After Current FY: § 7,,.“
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agercy) T
a. NAME b. CONTRACT, PASA OR VOL., AG. NO.

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID/W | HOST COMPLETION DATE
None.
Note - This format is not very useful in evaluatiag
projects addreasing themselves to "targets of
opportunity”. The Mission will coatinue to
explore alternative weans of preparing a
meaningful evaluation of this project in the
future.
B. REPLANNING REQUIRES E. DATE OF MISS5ION REVIEW

REVISED OR NEW: Dpnop Dmr— Dpno AGDPIO/T mec Dmon: 6/2/172

PROJECT MANAGER: TYPED NAME, SIGNED INITIALS AND DATE LMIS‘ION DIRECTOR: TYPED NAME, SIGNED INITIALS AND DATE

Herbert C. lobcrtl/ g ;ﬁ!t?fl‘/ '

Rey M. Hill . N [ -y

.
Lowe?
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PAGE 2 PAR 493-11-995-173 70 5/72 Thafland 72-17
Il. PERPORMANCE OF KEY INPUTS AND ACTION AGENTS
B. PERFORMANCE AGAINST PLAN C.MPORTANCE FOR ACHIEVING

A. INP OR ACTION A

NPUT CTION AGENT TYCITS 5T PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |gsyaANDING |[LOW MEDIUM HIGH
AGENCY 1 2 3 4 [ [ 7 1 2 3 ) [

3.

Comment on key factors determining rating

1 2 3 4 ] ] 7 1 2 3 4 8
4. PARTICIPANT TRAINING
Comment on hey factors deturmining rating
1 2 3 4 8 ] 7 1 2 3 4 8
5. COMMODITIES
Comment on key factors determing rating
1 2 3 ] a 7 t 2 3 ]
a. PERSONNEL k k
6. COOPERATING
COUNTRY
b. oOTHER X X

Comment on key foctors determining rating

The cooperating country's performance in connection with the project has been
generally as anticipated, with the major weaknesses being the absence of reliable
data and statistics and occasional difficulties encountered in obtaining adequate
documentation and justification. Adequacy of funding and the selection process

are essentially as anticipated.

7. OTHER DONORS

¢ J/Se¢ vlext Poge for Comments on Other Donors)
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il. 7. Continued: Comment on key fectors determining roting of Other Donors

A number of other countries conduct non-project participant training programs
in Thailsad.

il. KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage/Rate /Amount)

A. QUANTITATIVE INDICATORS

cuMu- CURRENT FY
FOR MAJOR OUTPUTS P%Q?JI!!VF'EY To DATRERE T: END FYZL‘ FY_____ gngng

1. Additional traiuning assistance|rLanneD 9 17

to augmeunt previous RTG/US

projects for which U.S. PERFORM-

assistance has otherwise L TR S

terminated. RepLaNNeD | ol
2. Pinancing extensions aud PLANNED i3

increased costs of training

program originated under PERFORM.

projects for which U.S. ANCE

asoistance has been terminated|rePLasnedf:” L

3. Financing specific training of‘ ’
particular importance to the PLANNED 108
RTG not provided for within ACTUAL
other current RTG/USOM proj- |PERFORM-

ects, but which fall within T
overall U.S. objectives. REPLANNED ‘\
4. Extensions and increased cOstsrLANNED 37 4

for participants in training SN0 ININIINEE :
ACTUAL o EEIR I '

who were originally programmed PERFORM- 4 PR BN :

under Special Participant -

Project (3. above). REPLANNED] "

B. QUALITATIVE INDICATORS COMMENT: ‘

FOR MAJOR OQUTPUTS

2. COMMENT:

3. COMMENT:

* Targets set annually.




AID 1020-28 {10-70) | PROZECT No. PAR FOR PERIOD: COUNTRY PAR SERIAL NO,
PAGE 4 PAR 493-11-995-173 5/71 - 3/72 Tha{land 7247
IV. PROJECT PURPOSE

A. 1, Statement of purpose as currently snvisaged, 2. Same os in PROP? m YES D NO
To assist the RTG in the further development of its skilled manpower resources through:

1. limited additional training assistance to augment previous RTG/US projects for which
U.S. assistance has otherwise terminated;

2. financing extensions and increased costs of training programs origingted under
projects for which U.S., assistance has been terminated, and

3. financing specific training of particular importance to the RTG not provided for
within other current RTG/USOM projects, but which fall within overall U.S, objectives.

B. 1, Cenditions which will exist when
above purprse is cchiaved. 2. Evidenco to dote of progress toward these conditions.

The nature of the project is such
that there 1s unlikely to be,
within the near future, an iden- See Key Output Indicators (page 3).
tifiable point which can be con-
sidered the logical termination
of the project.

V. PROGRAMMING GOAL

A. Stotement of Programming Goal

Contribute to Thal social, economic and political development through increasing
the country's pool of trained manpower.

B. Will the achievenent of the project purpose make o significant contribution to the programming goal, given the magnitude of +he national
problem? Cite evidence.

Tnsofar as past activities have contributed to Thai development, additional training to
augment completed projects or extensions of training programs already under way are
likely to make important contributions to the programming goals since the candidates
are either selected to fill specific identified needs or are, at the time of their
selection, "known quantities'.

In the case of training not covered under current activities, the significance of their
contribution will of course be contingent on the specific purpose intended in each case
and generalizations are not realistic. Developed on a case by case basis, some take
the form of training one or two key officials in a government office playing significant
roles in development but not specifically engaged in USOM-related projects; others
{nclude individual programs and short study/observation tours by senior Thai officials
visiting the U.S. for other purposes.





