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5. P R O J E C T  T I T L E  

Spacial Partfcipaat Trafaitq 

PACE 1 
PROJECT APPRAISAL REPORT (PAR) 

I .OROJECT NO. 

493-11-995-173 

- - -- - 

10. U.S. a. Cumulative Obligation b. Currsr,t FY Estimated c. Estimated Budget to  completion 
FUNDING I Thru Prior FY: L 945,000 1 Budget: S 5So .W I After Current FY: 795,000 

6. PROJECT 
65 75 DURATION: Began FY Endm FY 

1 I. KEY A C T I O N  A G E N T S  (Carlroctw, Partlcipuflnp Apency or Voluntary Apericy) 

2. P A R  F O R  P E R I O D :  

5/71 5/72 

7 . 0 a T E  L A T E S T  PROP 

9/15/71 

3. COUNTI3Y , 

Thai laad 

a.  N A M E  

4. P A H  3CfiIAL NO. 

72-17 

8. D A T E  L A T E S T  P I P  - - 

b. C O N T R A C T .  P A S A  O R  VOL. AG. NO. - 

9. D A T E  P R I O R  P A R  

5/26/71 

A. 

U S A I D  

0. 

REVISED OR NEW, OPROP OPIP  PRO A G ~ P I O / T  q PIOIC ~ P I O / P  1 6/2/72 
P R O J E C T  M A N A G E R :  TY P L O  NAME,  S IGNED ISSlON D I R E C T O R :  T Y P E D  N A M E .  S I G N E D  I N I T I A L S  A N D  D A T E  

Herbert c . ilob.rtr g: ,&/ n. a i l 1  . '  I . , { -. I . .  : -. 

I 

I. HEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OP THIS EVALUATION 

8. LIST O F  A C T I O N S  

lone. 

Note - This f ~ r a a t  i r  not very useful f a  evaluatiag - 
projects addreseing thatmealver to  "targets of 
opportunity". The Mission w i l l  continue to  
explore altsruativa peaas of preparing a 
~lreaningful evaluation of th i s  project in the 
future . 

REQUIRES E. 

C. PROPOSED A C T I O N  
C O M P L E T I O N  D A T E  

D A T ~  OF MISSION REVIEW 

A C T I O N  

AID/W 

REPLANNING 

fX)  

H O S T  



Comment on key factors determing roting 

AID 1020.28 (10.70) 

PACE 2 PAR 

4. PARTICIPANT TRAINING 

Comment on key lactors dotermining rating 

COUN TRV 

Thai land 

1 2 3 4 1 6 7  

The c o o p e r a t i n g  c o u n t r y ' s  performance i n  conncctfon v i t h  the  p r o j e c t  h a s  been 
g e n e r a l l y  a s  a n t i c i p a t e d ,  v i t h  t h e  maJor weaknesses being the  absence of r e l i a b l e  
d a t a  and s t a t i s t i c s  and occas fona l  d i f f i c u l t i e s  encountered i n  o b t a i n i n g  adequate 
documentation and J u s t i f i c a t i o n .  Adequacy of funding and t h e  s e l e c t i o n  procees 
a r e  e s s e n t i a l l y  a s  a n t i c i p a t e d .  

493-11-995-173 
PAR I S R I A L  NO. 

72- 17 

II. PERPORMANCE OF KEY INPUTS AND ACTION AGENTS 

Commenl on Ley factors determining rating 

PAR FOR P ~ I O O I  5/71 

5/72 

F* *t)l.i';wh~l pago for Conmmntr on O t h r  Donors) 

A. INPUT OR ACTION AGENT 

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNT*RY . 
AGENCY 

I. 

2. 

3. 

Comment on kay f a c t a s  dolarmlnlng rating 

-C.WICORTANCE FOR ACHIEVHO 
PROJECT PURPOSE (X) 

( 2 5 4  
- - 

LOW 

7. OTHER DONORS 

- 

B. PERFORMAI~CL AGAINST PLAN 

2 4 1 7  

UNSATIS- 
F A C T O R Y  MEDIUM H I G H  S A T ~ ~ F * C T O ~ Y  ST,"N"~NG 

1 2 3 4 1 8 7 l 2 3 4 1  



A n u b e r  of other corntrier conduct aoa-project participmt graiaiag program 
i n  Thailand. 

Ill. KEY OUTPUT INDICATORS AND TARGETS 

PAR SERIAL NO. 

72- 17 
COUNTRY 

m a i l a d  
AID 1020-ZS(10-70) 

PACE 3 PAR 

A. QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS 

1. 

p r o j e c t s  f o r  which U.S. 
a s o i s t a n c e  h a s  o t h e r v i r e  
ter r r innted.  REPLANNE 

PROJECT NO. 

493-11-995-173 

2 .  Financing e x t e n s i m s  . a d  
inc reaeed  c o s t s  of t r a i n i a g  
program o r i g i n a t e d  under 
p r o i e c t s  f o r  which U.S. 
~ s e b s t i s n c e  hae  been terminated 

3. Ff uancing s p e c i f  i c  trai nlng of 
p a r t i c u l a r  importance t o  t h e  
RTG n o t  provided f o r  wi th in  
o t h e r  c u r r e n t  RTG/USOH proj-  
e c t s ,  but  which fe l l  with in  
o v e r a l l  U.S. o b j e c t i v e s .  
--- 

4. Exteneions  and inc reased  c o s t a  
f o r  p a r t i c i p a n t s  i n  t r a i n i n g  
who were o r i g i n a l l y  p rogra l r sd  
under S p e c i a l  P a r t i c i p a n t  
P r o j e c t  ( 3 .  above). 

0. QUALITATIVE INDICATORS 
FOR MAJOR OUTPUTS 

2. 
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To a s s i s t  t h e  RTC i n  t h e  f u r t h e r  development of i t s  s k i l l e d  manpower resources  through: 

A I D  1020-25 (10-70) 

PACE 4 PAR 

The n a t u r e  of t h e  p r o j e c t  i s  such 
t h a t  t h e r e  i s  u n l i k e l y  t o  be,  
wi th in  the  near  f u t u r e ,  an iden- 
t i f i a b l e  point  which can  be con- 
sjdercd the  l o g i c a l  t e rmina t ion  
of t h e  p r o j e c t .  

IV. PROJECT PURPOSE 

A. I. Stat.rn.nt of purpomw as currently mnviragod. 2. b m  0, In  PROP? Itl) YES (3 N O  

PR0:ECT NO. 

493-11-995-173 

1. l i m i t e d  a d d i t i o n a l  t r a i n i n g  a r s i s t a n c e  t o  augment previous RTG/IIS p r o j e c t s  f o r  which 
U.S. a s s i s t a n c e  h a s  otherwiee  terminated;  

2.  f i n a n c i n g  e x t e n s i o n s  and inc reaeed  c o s t s  of t r a i n i n g  programs or ig in t i t ed  under 
p r o j e c t s  f o r  which U.S. a s a i e t a n c e  h a s  been terminated,  and 

3. f inaRcing  e p e c i f i c  t r a i n i n g  of p a r t i c u l a r  importance t o  t h e  RTG no t  provided f o r  
wl t h i n  o t h e r  c u r r e n t  RTC/USO!4 pro j a c t s ,  but  which f a l l  wi th in  o v e r a l l  U. 8. o b j e c t i v e s .  

See Key Output I n d i c a t o r s  (page 3 ) .  

B. 1, Ccnd i t ions  w h i c h  w i l l  e x i s t  when  
above purpt.se i s  cchieved.  - 

C o n t r i b u t e . t o  Thai s o c i a l ,  economic and p o l i t i c a l  development through i n c r e a s i n g  
t h e  c o u n t r y ' s  pool of t r a i n e d  manpower. 

- 

- 
2 Evldonco to doto of progrsrr toword there conditions. 

8. Will tho ochievenont of the proioci purpose make o significant contribution to tho programming goal. given ihs magnitude of .iho national 
problem? Cite evidencs. 

P A R  FOR PERIOD: 

5 /71 - 5/72 

Tnsofar a s  p a s t  a c t i v i t i e s  have c o n t r i b u t e d  t o  Thai developnent,  a d d i t i o n a l  t r a i n i n g  t o  
augment completed p r o j e c t s  o r  ex tens ions  of t r a i n i n g  programs a l r e a d y  under way a r e  
l i k e l y  t o  make important  c o n t r i b u t i o n s  t o  the  p r a g r a m i n g  g o a l s  s i n c e  t h e  cand ida tes  
a r e  e i t h e r  s e l e c t e d  t o  f i l l  s p e c i f i c  i d e n t i f i e d  needs o r  a r e ,  a t  t h e  time of t h e i r  
s e l e c t i o n ,  "known quan t i t i e s" .  
Tn t h e  c a s e  o f  t r a i n i n g  no t  covered under c u r r e n t  a c t i v i t i e e ,  t h e  s i g n i f i c a n c e  of t h e i r  
c o n t r i b u t i o n  w i l l  of courae  be c o n t i n g e n t  Dn t h e  s p e c i f i c  purpose in tended  I n  each case  
and g e n e r a l i z a t i o n s  a r e  n o t  r e a l i s t i c .  Developed on a  c a s e  by c a s e  b a e i s ,  some take  
t h e  form of t r a i n i n g  one o r  two key o f f i c i a l s  i n  a  government o f f i c e  p lay ing  s i g n i f i c a n t  
r o l e s  i n  development bu t  n o t  specifically engaged i n  USOM-related p r o j e c t s ;  o t h e r s  
i n c l u d e  i n d i v i d u a l  programs and s h o r t  s tudy /observa t ion  t o u r s  by e e n i o r  Thai o f f i c i a l s  
v i s i t i n g  the  U.S. f o r  o t h e r  purposes. . , 

COUNTRY 

TIhai 1 and 
P A R  SERIAL NO. 

7247 




