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PROJECT APPRAISAL REPORT (PAR)

SECURITY CLASIIFICATION

URCLASSIFIED

00t PROLLLCT NUMBER

493-11-640-162 ., 00

(U-446)  Sce M.0.1026.1
002 PAR 0. | DAY| vn.] 003 U.S. OBLIGATION SPAN 004 PROJECT TITLE
_asor: [0[63T0)7]0l Fy[é[4] Thury [0}

008 COOPERATING COUNTRY - REGION * AID/W OFFICE

Thailand

RURAL EDUCATION
Activities B, D, E, & F

Iﬁp'

006 FUNDING TABLE

AlD G LLAR con PERSONNEL SERVICES [PARTICIPANTS] COMMODITIES |OTHER COSTS
FINAHCING- N- -
OBLIGATIONS TOTAL TRACT A PASA CoN- oIR. | con- DIR. CON- DIR. cor
{s000} {NON-ADDI 10 s TRACT pPAsa | TRACT PASA TRACT] PASA | TRaQY
Ve
cuMuLATIVE |7 317 -;-; 150 | 582 147 2,084 3 4,488 8
ACTUAL YEAR 173 026 = - 433 - 1,530 -~ .| 1,055 8
(Fy1973) )
PROPOSED
OPERATIONAL .
YEAR
(FY 19 ) ’ B
Ccc VALUE OF p.L.. 480 © Thru Actual Operational Year
COMMODITIES {S000) — ] Year N. A. Program  : Ho Ao

007 IMPLEMENTING AGENCY TABLE

" If contractors or participating agencies are employed, enter the name and contract or PASA numaer of each in appropriate spaces beiow;
in the case of voluntary agencies, enter name and registration number from M.0Q. 1551.1, Attachment A. Enter the appropriate descrip-

tive code in columns b and ¢, using the coding guide provided below.

TYPE CODE | TYPE CODE ¢ a. TYPE [d. te
- cooE CONTRACTY/ LEAVE
;~ t'osé:f"éToR:_CWOR 0. PARTICIPATING IMPLEMENTING AGENCY PASA/ B1.AMK FQG?
. NTRACTOR AGENCY / -
J. THIRD COUNTRY 1. UNIVERSITY b- b VOLAG No. AR/ Us:‘ .
CONTRACTOR 2. NON-PROFIT 1. ' ’k
4. PARTICIPATING INSTITUTION NONE
. LGENCY 3. ARCHITECTURAL & o . “
E. VOLUNTARY AGENGY ENGINEERING e B
6. OTHER: ' 4. CONSTRUCTION 2. 3
: 8. OTHER COMMERCIAL B
8. INDIVIDUAL s
7. DTHER: 3.

PART | = PROJECT IMPACT

I")A. GENERAL,NARRATIVE STATEMENT OH PROJECT EFFECTIVENESS, SIGNIFICANCE & £FFICIENCY.

This summary narrative should begin with 2 brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efticiency, effectivaness

and significance of the project from the standpoint of:

(1) overall performance and effectiveness of project implementation in achieving stated project targets;

(2) the contribution to achicvement of sector and goal plans;
(3). anticipated results compared to costs, i.e., efficiency in resource utilization;

(4) the’ continued relevance, importance and significance of the preject to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as nacessary and appropriate, significant remedial actions undertaken or planned. The narrativa can
best be done after the rest of PART | Is compleied. [t should integrate the partial analyses in {-B and I-C into an overall balanced
“appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If tho evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so

state.

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 1 as necessary
As of the date of tlils PAR, the Rural Education

%roject is composed of six,

interrelated sub-units: A) Textbooks and Teaching Materials, B)Changwat Educational
Development, C) Mobile Trade Training Unites, D) Secondary Education, E) School

Adninistration, and F) Rural Education, Accelerated Development.

Sub~units A md C

are described in separate PARs. Sub-units B, D, E, and F are appraised in this

paper.
MISSION DIRECTOR StGNATURE A oave
APPROVAL ===jn i e .o Sy /
UiLilLaoo 11D

. B
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AlD 1030-28 ® (7.88)

"SRCURITY CLABSIFICATION PROJECT NUMBER
‘ UNCLASSILFE .....D 493-11-64v-162
PART 1-B = Continued
010 B.2 - OYERALL ACHIEVEMENT OF PROJECT TARGETS

Place an “*X'* within the bracket on the following seven-paint scale that represents your judgment of the cverall progress towards project targets:

| | | | x | |

Unsotisioctory Satisfactory - a Outstarding
PART I.C —~ PROJECT SIGNIFICANCE
on C.1 - RELATION TO SECTOR AND PROGRAM GOALS (Soo detailed instructions M.0. 1026.1)

This sectlon is deslgned to Indicate tha potentlal and actual Impact of the project on relevant sector and program goalg. List the goals
In col. b and rate potential and actual project impact tn cols. ¢ and d.

a SCALE FOR COLUMN ¢: 3=Very Important; 2= Important; Co L d. ACTUAL
= . IMPACT ON

cone 1= Secondary Importance POTENTIAL ROAL 10
Q0! SCALE FOR COLUMN d: 3= Suprlor/Outstanding; 2= Adequato/Satisfactory/Good. EACH GOAL | RECAYIVE

AID/W 1= Unsatlsfactory/Marg Inai oL I LN
o:ii) b ACHIEVES ProGRliag
* SECTOR AND PHOGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS Eif;_Ef':";'-L‘
PROJECT HAS A BIGNIFICANT EFFECT} STAGE

Counterinsurgency and Rural Development (Program
Goal) '3 2

@
" Expand educational services in rural areas.
(Sector Goal which contributes to Program Goal)- o -3 2

e , : :
Improve the quahty of expanded educational services.
(Sector Goal which contributes to Program Goal) 3 2

{4)

For goals where column ¢. Is rated 3 or 2 ard column d. is rated 1, explain In the space for narrative. Tho narrative should also
indicate tho extent to which the potential impacts rated 3 or 2 in column c¢. are dependent on factors external to the achicvement of
the project targets, l.e,, Is there a substantial risk of the anticlpated impact being forestalied by factors not Involved in tha achieve-
ment of project targets. If possible and relcvant, it also would be useful to mention In tha narrative your reading of any current
indicaters that fonger-term purposes, beyond scheduled project targats, are likely cor unlikely to bo achlaved. Each explanatory note
must be identified by tho number of the entry (col. b) to which it pertains,

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 1):

The purpose of developing Thailand's system of rural education is to assist
people in long-neglected areas to improve their capacity for progress.
The RTG, with the assistance of USOM, sought with this project to focus
an increased concern for the educational needs of the people of the rural

" Northeast, This increased concern was achieved. During the life of this
project, thousands of new classrooms have been built in the area, a new
Faculty of Ecucation was founded at Khon Kaen University, the Ministries
of Education and Interior have become more aware of the problems of the
Northeast and the increases in funds [or the arca demonstrate this, Finally,
new teachers and new clagsrooms are bringing to the people of the Northeast
evidence of their government's concern for their welfare. In view of the
geographic and linguistic separation from the Central area, this is extremely
significant, '

UNCLASSIFIED
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BECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED " 493-11-640-162

PART I-C -~ Continued

C.2 - GENERAL QUESTIONS

form AID 1020-25 | as necessary):

016 ~- Except for Sub~Project C, Mobile Trade Training Units (not covered
ian this PAR), the Rural Education Project is being terminated in its
present form. Individual areas (such as secondary or primary
education) will be consitdered separately for further assistance, and
new projects (with PROPs, etc.) will be initiated as necessary.

017 -- The project was planned by the MOE with orders sent "out" or ""dowa"

to the local levels; this proved to be inadequate after October, 1966
when part of the responsibility for local schools was assigned to the
MOI, Department of Local Administration.

It became clear that the MOE could not plan and implement alone,

that any lasting changes in provincial areas must closely involve the

MOI which appoints, pays, and controls most local officials and
budgets. ‘

UNCLASSIFIED

PRINTED 0.08 B SECURITY CLASSIFICATION

PR
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. MARK
Th:.e ‘questlons concern developments since the prior PAR. For each question place *'Y" for Yes, **N'' for No, or *‘NA"’ for Not IN
Applicable in the right hand column. For each question whare ‘'Y’ is entered, explain briefly in the space below the table, THIS
coL.
. N
01.3 Have there been any significant, unusual or unanticipated results not covered =0 far in this PAR?
014 nave means, conditions or activities other than project measwes had a substantial effect on project output or accomplishments?
015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 is yes, or tor any other reason, is tie project now less necessary, unnecessary or subject : Y
to modification or. earlier termination?
017 Have any important lessons, positive or ncgative, emerged which might have broad applicability? Y
018 Has this project revealed any requirement for rescarch or new technical aids on which AID/W should take the initiative? N
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? |IN
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N
021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains, (Continue on

Page 4



AlD 1020-28 D (7-48)
SECURITY CLASBIFICATION " PROJECT NUMBER
*

' UNCLASSIFIED 493-11-640-162 ,
PART Ii ~ INPLEMENTATION REPORT
{l-A = STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detalted Instructions M.0, 1026.1), This Is a listing of major actlons or steps which were scheduled
for physical stact or continuing. inplementatiom in the reporting period as reflected In tha Project Implementation Plan, Part 1.

) . (b) STATUS ~ PLACE AN **X'* IN
ONE COLUMN
pip MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS N i e
ITEM OF DELAYS; REMEDIAL STEPS B EIND oN AMEAD OF
NO. SCHEDULE SCHEDULE SCHEDULE

Sub-Project B -~ Changwat Educaticnal vaelopment

l. PIO/C'g X
*2. In-service training - X
3. Selection of candidates and PIO/P's ' X

Sub-Project D -~ Secondary Education Program

1. PIO/C's ~ X
*¥2, In-service training X
3. Seclection of candidates and PIO/P's X
- | Sub-Project E «- Administration
il. PIO/C's X
%2. In-service training : X
3. Selection of candidates and PIO/P's X

Sub~Project I' -« Rural Kducation, Accelerated
o Development
l. Seclection of candidates and PIO/P's
2. PIO/C's

o N

*A delay in signing the 'Y 70 ProAg resulted
in a delay of funds from the Department of
Technical and Economic Cooperation for the
In-service training during the past year.
Delays were due to lengthy discussions within
USOM and DTEC over issues and content of the
FProAg. Since the VroAg covers so many {items,
resolution of all points took an inurdinate

* amount of time,

UNCLASSIFIED
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SECURITY CLASSIFICATION

UNCL ASSIFIED

PROJECT NUMBER

493-11-640-162

PART Il = Continved

[ 7X] 11-A,2 - OVERALL TIMELINESS

in general, project implementation is (place an **X*' in one block):

~fa) On schedule

{b) Ahead of schedule

BLOCK (c): f marked, place an **X" in

(¢) Behind schedule

any of the blocks one thru eight that

(1) AIDAY Program Approval

apply. This is limited to key aspects of

(2) iImplementing Agency (Contractor/PartIclpating Agency/Voluntary Agency)

implementation, e.g., timely delivery of

{3) Technicians

commodities, return of participants to

{4) Participants

assume their project responsibilities,

(5) Commodities {(non-FFF)

cooperating country funding, arrival of
technicians.

(6) Cooperating Country

(7) Commodities (FFF)

(8) Other (specify)

I1-B - RESOURCE INPUTS

This section appraises the effectiveness of U.S. resource inputs. There foliow illustrative lists of factors, grouped under lmplementing
Agency, Participant Training and Commodities, that might influence the cffectiveness of each of these types of project resources.
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis-
factory, or the letter | N if effect is negative or less than satisfactory.

in

1. FACTORS-IMPLEMENTING AGENCY (Contract/Farticipating Agency/Voluntary Agency)

024. IF NO IMPLEMENTING AGENCY IN THIS
PROJECT. PLACE AN "'X'"' IN THIS BLOCK:

032 Quality, comprehensiveness and candor of required reports

/

3 Promptness of required reports

025 Adequacy of technical knowledge

034 Adherence to work schedule

026 Understanding of project purposes

035 Working relations with Americans

027 Project planning and management

036 Working relations with cooperating country nationals

028 Ability to adapt technical knowledge to local situation

037 Adaptation to local working and living environment

029 Effective use of participant fraining element

038 Home office backstopping and substantive inlerest

030 Ability to trainand utilize local staff

039 Timely recruiting of qualified technicians

0?1 Adherence to AID administrative and othar requirements

040 Other {describe):

2. FACTORS-PARTICIPANT TRAINING

041 | NO PARTICIPANT ELEMENT IN PROJECT.
. PLACE AN *'X'' IN THIS BLOCK:

TRAINING UTILIZATION AND FOLLOW UP
052 Appropriateness of original selection -

PREDEPARTURE
042 English lanzuage ability

,-053 Relevance of training for present project purposes
I

€43 Availability of host country funding

854 Appropriateness of post-training placemerit

044 Host country operational considerations (e.g., selection
procedures)

055 Utility of training regardless of changes In project

.045 Technical/professional qualifications

056 Ability to get meritorious ideas accepted by supervisors

046 Quality of technical orlentation

057 Adequacy of performance

047 Quality of general orientation

058 Continuance on project

048 Participants' collaboration in planning content of program

059 Availability of necessary facilities and equipment

049 Collaboration by partlclpants supervisors in planning
training

o .
f060 Mission or contractor foliow-up activity

050 Participants* availability for training

061 Other (describe):

051 Other (describe);

UNCLASSIFIED

PRINTED .90

SECURITY CLASSIFICATION

Page 6



AlD 1020-25 A (7-68;)

SECURITY CLASSIFICATION ) . PROJECT NUMBER
UACLASSIFIED . . 493-11-640-162
. PART |-B — PROJECT EFFECTIVENESS

009 1-B-1 — QUTPUT REPORT AND FORECAST — (See detailed instructions)
! 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE!
CcODE This section is designed to record progress toward the achievement of each project 3 4. AS OF PRIOR s sl;no.xsc*rso

NO. output target which was scheduled in the PIP, Part 11 Where progress toward a - AGTUAL JUNE 3g 1969 LANNED TO‘;AL

is signifi i h 8Y NEXT FOR

Al.ng/Ew target is significantly greater or less than scheduled. describe reason(s) beneat ch:réo . " Y NexI prbSR
ONLY the target. S 6/30/70| Furanneo ACTUAL 1970 LIFE

v

2.2 Improve the academic standards and relavancy of
the curriculum at selectied Provincial-lavel
consolidated comprehensive high schools, : )
Grade 11-12. (SCHOOLS) _ 2 2 2 2 2

Schools have received assistance in the foram of equip-

ment and teaching aids for science, home cconomics,

industrial arts, cocmerce, and agriculture. Five
teaclhers of applled subjects are now training in the

U.S. Threz teachers have returned from participant

training. Scme technical assistance has beasn given.

3. Sub-Project E -- Adoinistration (0ffice ¢f the Under
Secretary. Ministry of Education)
3.1 Assist in plooning end implementing educational
policies at 211 levels.
3.2 Assist in analyzing and assessing rural
= elementary education and training problems and
rationale for improvements.
Assistance here has becn llulth to teckolczl edvice
and participaat training. UZCH advisors rezularly
participate in neetings of the Rural Training Project
steering committee of the MCE. At the dzte of the
preparation of this PAR, 90 participants hzd been sent
to the U.S. for graduate level study and 90 participants
have been on Thizd Country study tours. Tue following
outputs refer to assistance given to activities related
to education offices and other activities weilated to
educational administration.

Bot ?uaggifiable.

St Wt N o

3.3 Improve Regional Education Offices ; 1 A10 : S 5 10 10
3.4 Improve Provincial Education Offices (see also ) _ : ,
1.1.3) 27 24 25 27 27
: UNCIASSIFIED
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SECURITY CLASSIFICATION

CRCIASSIFIED

PROJECT NUMBER

493-11-640-162

PART 1-B ~ PROJECT EFFECTIVENESS

009

I-B-1 - QUTPUT REPORT AND FGRECAST - (See.

Jdetailed instructions)

CODE
NO.
AlD/W
ONLY

ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE)

This section is desigred to record progress toward the achievement of each project - 3

output target which was scheduled in the PIP, Part 1l. Where progress toward a
target is significantly greater or less than scheduled. describe reascn(s) beneath
the target. : .

] s 5.
4 AS OF PRIOR FROJECTED
ACTUAL JUNE30 1969 TOTAL
cuM. To - FOR

67‘\36770 a PROJECT

LIFE

PLANNED
BY NEXT
JUNE 30

1970

PLANNED ACTUAL

Assistance in thig sub~project consisted of pazticipang
training and technical advice given by USCH advisors
assigned to the regions.

3.5 Schcol Broadcasting .

Assistance was given to one (1) educational
broadcasting station, Assistance was in the form of
recording tape, office equipnent, and a vehicle. One
participant will study the administration and
prograrming of educaticnal broadcasting

(UNITS ASSISTID)

Sub-Project F -~ Rural Education, Accelerated Develop~
ment (Division of Rural Elementary i#ducation,
Departwent of Yocal Administration, Hinictry of
Interior) .

4.1 Assist the Division of Elementary Education with
its planning and implementation.

Assist the MOI and the MCE to coordinate their
efforts to expand and improve rural education.
Assistance to District Education Offices.

N

4.2
4.3

35 20 35 35

i

PRINTED 5.8
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SECURITY CLASSIFICATION

PROJECT NUMBER

493-11-640-162

PART I-B — PRCJECT EFFECTIVENESS

003

1-8-1 - QUTPUT REPORT AND FORECAST — (See detailed instructions)

1. 2,

CODE
NO.

AID/ W

USE
ONLY

This section is designed to record progress toward the achievement of each project
output target which was scheduled in the PIP, Part 1l Where progress toward a
targat is significantly greater or less than scheduled. describe reason(s) beneath
the target.

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

3 4. 5 6.
PROJECTED
TOTAL
FOR
PROJECT

AS OF PRIOR
JUNE 30 ,

b.

ACTUAL 1969
CUM. TO

6/30/%0

PLANNED
BY NEXT

.1109 30

PLANNED ACTUAL

1.

Sub-Project B -~ Changwat Educational Develosment (Dept.

of Elementary and Adult Education, Ministirv of Educa=-
tion) :
1.1 Provincial Llementary Supervisory Units

1.1.1 Ioprove quality of rural education adminis-
tration. (Admipietrators trzinmed or in
training to M.A.)
Encourage teaching of practical subjects*
as per national syllzbus. {(Nucber of
schools with new curriculum)
Provide for closer supervisiomn. (UNITS
ASSISTED)
Izprove in-gcrvice tralning courses.
(ATTEMDANCE) (Given by those traiced in
1,1.1. above)
Substantial assistance to the supervisory unite
in the form of commodity assistance (vehicles and
office supplies), technical assistance, and
participant training has been given since FY'66.
This has enabled the supervisory units to increszse
their effectiveness and more than double their
coverage of rural schools. Returned participants
have aided in the design and execution of the
in-gervice training.

1.1.2

1.1.3

1.1.4

1.2 Upper Elementary Schools
1.2.1 Improve the quzlity and relevance of

education offered. (SCHOOLS ASSISTED)
target was to be achieved by providing basic

equipment in mathematics, science, and social
studies to 101 upper primary schools in 18 pro-

-t 3
Lal

LIFE

62 50 50 62 62

101 101 101 101 101

27 24 24 27 27

596C 2560 2560 5560 12,760

101 44 44 101 101

PRINTED S48
.
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SECURITY CLASSIFICATION

TROJECT NUMBER

493-11-640-162

PART |-B — PROJECT EFFECTIVENESS

1-B-1 -~ QUTPUT REPORT AND FORECAST —

(See detailed instructions)

009

CODE
NO.

AlD/W
ONLY

This section is designed to récord progress toward the achievement of cach project
output target which was scheduled in the PIP, Part 1}
© target is significantly greater cr less than scheduled. describe rzason{s) teneath

the target.

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE])

VWhare progress toward a

3

ACTUAL
CUM. TO

. DATE
6/30/70

4.

AS OF PRIOR

JUNE 30,1969

b.

ACTUAL

S

PLANNED

T BY NEXT

JUNE 30

1970

6.
PROJECTED
TOTAL
FOR
PROJECT
LIFE

1.3

Sub-Project D -~ Secondarv Education Progrzm {Dept. of
Secondary Ed., Ministry of

vinces.

The teachers in these schools have
Been given in-service training

the eguipment.

sgerve as

1,000 others.

Adult Education

in-gservice trainers for mcre than

in the usge of

These teachers in turn will

1.3.1 Provide adult education znd training
to out~-of=school youths and adulis
living in twentj ARD changwats,
(ASSISTANGE TO £
Expand the Sﬂrvicas of the Turndzmental
Education Center in Uboa Patckethani

1.3.2

Although the ‘equipment ordered had not arrived
at the time of this PAR, three pa
have returned with MAs and are on

TUFEC.

courses

1.3.2.1
1.3.2.2
1.3.2.

3.2.3
1.3.2.4

1.3.2.5

The RTG Adult E4. Division ig now
reorganizing under 2

T ED- Sb:&.a.\o)

Weekend Study Groups (STUDENTS)
Rural Touth Trainiag (YOUTH)
Rural Youth Leader Sezinar
{ZouTn)

In-service training to teachers
of adult education. (This poin®
also refers to {#1.31 -- TEACHERS)
Adults receiving vocztiocaal end
fundamental trainiag

rticipants
the staff at

new chief.

Ecucation)

2.1 Improve the academic standards znd
the curriculum at selected District~level Junior
High Schools, Grade 2-10. (SCHOCLS)

r2levancy of

18
5,800
300
137

1,480
1,250

27

PLANNED

12
3,300
150
67

730
550

20

12

3,300

150

67

730

550

lzd

18
6,800
300

137

1,480
1,250

27

13,800

277

2,980

2,6,

39
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SECURITY CLASSIFICATION ’ PROJECT NUMBER

d ULICIASSIFIED - 493-11=-640-162
PAR CONTINUATION SHEET

‘his sheet Is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each
. ‘rrative by its Part and Section Designation.

Part I-A (contd.)

This project began in FY 1964 with a design to provide sorely-nceded textbooks for
rural clementary schools in provinces designated in the Accelerated Rural Develop-
ment (ARD) project. Since that time it has continued to focus on schools in ARD
provinces. In FY 66, the Mobile Trade Training Units sube-project was added to
provide for the training of out-of=-school youths and adults. The MTITU concept

as an enlargerent of an idea tried by the Ministry of Education for two southern
hanguwats and funded entirely by the MOE. 1In FY 66 the first USOM funding was
provided for five units to be cstablished in the Northeast ARD changvats.

The CAP for Thailand in FY 67 firet brought together the MITU project and the
Textbooll project to create the Rural Training (nov Rural LRducation) jroject.

The objective of this project was to support general human resource development

in the AlD chanpguats. As the MOE proceceded, it became clear to thenm and to USOM
that in order to make the most effective use of improved books and training inm

rural arcas, the changwat education offlcers, amphoe education officers and changuat
supervisory staff would require training wvhich they could, in turnm, pass on to
principals and teachers in vural schools.

In 1966, the RIG passed the administration of elementary schools to the Department
of- Local AdninluLJatlon (DOLQ) of the ufnistry of Interior (MOI)n That decision
e"amlnaLJoﬁg, and qualltv control oF tho 1n9Lructlona1 pro"ran £or rural elemenLury

schools. On the other hand, NDOLA/MOI is in charge of day-to=day _general adminise
tration, payroll, persommel, budgeting, school buildings, and equipment for rural
elementary education. Awong the other effccts of thi. decision is the fact that
the provincial and district Education Officers now have. two bosses.

As cvents unfolded, particularly with a division of responsibility for rural
schools between the MOIL and the MOE, it became even clearer that the adminise
trative and supervisory groups at each level (moving out from the center) had to
be indoctrinated with new purpose and new methods if school operations were to

be successfully decentralized. Consequently, the remaining four sub-projects were
added primarlly to include and involve administrative units of the MOE and the MOI,
all of which are deeply involved in rural education. The units must cooperate iE
progress is to be made.

The project has been effective in both broad and specifie terms. The greatest
contribution of the project has been improvement of the quality of cducation throunh<z:)
the training of Darticipants at the graduate level in the U,S. and thﬂough the ex-
pansian and lnprovcment of {u-service alne\b. The in-service training has_up- 2

graded presently underqualificc e
teaching rmterxals and equipment plOV]de undcr the project.

Instructors and_ guided them in the proper use of

URCLASSIFIED
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‘AlD 1020-28 F (7-88)
.‘CUR%YV.CHAI'I'ICATION PROJECT NUMBER

. UNCLA. (FIED 493-11-64L 62

PART (1-B ~ Continued
3. FACTORS-COMMODITIES

. : ;‘_‘?,;.;: Eogc%‘:".::ﬁ oFo:F c:‘o‘:“."r % o:ér 55;',‘;" P 072 ﬁ‘o:::lopl "::::.sum against damage and deterioration p
0e5 ;:::;:::s:ufzozlgm:;ogram appeoval (i.e., PIO/C, Pl o ’Conuol measwres against deterioration in storage. D
066 3:?‘::2;01 commodities, adherence to specifications, P 074 Readiness and availabitity ql facitities. I N
067 Timeliness in procwrement or reconditioning. P 075 Appropriateness of use of commodities. P‘
068 Timeliness of shipment to port of entry, P 076 Maintenance and spares support. P
069 Adequacy of port and. inland storage facliities. P | 077 Adequacy of property recods, accounting and controls. P
070 Timeliness of shlpmeﬁt from port to site. P 078 Other (Describe):

071 Control measures against loss an'd theft. P

Indicate in a concise narrative statement (under the heading a. Overall tmplementation Performance, below) your summary appraisal of the
“status of project implementation, covering both significant achievements and problem areas, This should include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the thtec headings (b, ¢ &
d) which follow, For projects which include a dollar input for gencration of local currency to meet local cost requirements, indicate e
status of that input (see Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of implementing Agency Actions, Participants and Commodities. Where
ahove listed factors are causing significant problems (marked N), describe briefly in the appropriato narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission. Identify cach factor discussed by its number.

079 NARRATIVE FOR PART {I-B: (After narrativo section a. Overall Impiementation Performance, below, follow, on form AID 1020-251
as needed, with the following narrative section headings: b, Implementing Agency, c. Participants, d. Commodities. List allnarrative
scction headings In order, For any headings viich are not applicable, mark them as such and follow immediately belov with the next nai-
rative section heading.) .

a, Overall Implementation Farformance.

“The project is proceeding as planned with full participation of Bangkok officials of
the MOL and MOI in the field activities of teachers, principals, and administrative
personnel,

074 -- I'or a short time there was a problem in time-phasing with the Thai falling
behind in remodeling of buildings and labor.xtortes and the trammg of
teachers but they have generally caught up,.

Funds were included in the regular budget this’ past year_ for construchon

and renovation of the remaining schools so that this problem chould be

remedled soon. We have, of course, suffered from BALPA and have not

had the technical coverage we considercd optimum. We are convinced that the

Thai are learning from experience as they implement the project, znd that

their performance is 1mprovmg steadlly. -

b, -- N, A,

c. =- Participants. We and the Office of the Under-Sccretary MOE are
providing careful follow-up of placement of returned participants
to ensure that they are all put in positions t»» serve best project
goals. Most of the returaned participants have been assigned to
appropriate rural areas. .

d. -- Commodities, Commodities on the whole hdve arrived on time, mel
‘the needs of the Thai, and have been well utilized. (Sec general
comments in (a) above), An internal audit of the project--Addit Report
#69-7--has been conductet and all recommer:lations have been acted upon.
PRINTED 0.¢8 . SECURITY CLASBIFICATION UNCLASSIFIED Page 7




AVD 1020-28 G (7-40)

SECURITY CLASBIFICATION - PROJECT NUMBER

UNCLASSIFIED 493-11-640-162

PART Il - ROLE OF THE COOPERATING COUNTRY

ttem Is negative or less than satisfactory.

The following tist of illustrative items are to be considered by the evaluator. in the block afler oﬁlz those ‘items which significantly
stfect project effectiveness, write the letter P if the effect of the item s positive or satisfactory, or the letter N if the effect of the

SPECIFIC OPERATIONAL FACTORS:

080 Coordination and cooperation within and between ministries. N
081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise.

082 Availahility of reliable data for project planning, control and evaluation.

083 Competence and/or continuity in executive leadership of project. P
084 Host country project funding. P
—o?s Legislative changes relevant to project purposes.

086 Existence and adequacy of a project-related LDC organization.

087 Resolution of procedural and bureaucratic problems.

088 Availability of LDC physica! resource inputs and/or supporting services and facilities. P
089 Maintenance of facilities and equipment. . P
030 Resolution of tribal, class or caste problems,

091 Receptivity to change and innovation.

032 Political conditions specific to project.

093 Capacity to transform ideas into actions, i.e., ability to implement project plans.

094 Intent and/or capacity to sustain and expard the impact of the project after U.S. inputs are terminated. P
095 Extent of LDC efforts to widen the dissemination of project benefits and services.

096 Utitization of trained manpower (e.g., participants, counterpart technicians) in project cperations.

097 Enforcemant of relevant procedures (e.g., newly established tax collection and audit system).

098 Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099 Level of technical education and/or technical experience.

100 Planning and management skills. [t

101 Amount of techniclan man years available. R

102 Coatinuity of staff. ) .

103 V/ilingness to world In rural areas. P
104 Pay and allowances, N
105 Other:

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to

this project, particularly over tha past year, Consider important trends and prospects. Sce Detailed Instructions for an illustrative

list of considerations to be covered.

For_only those items marked ti include brief statements covering the natwe of the problem, its impact on the achievement of project

targets (l.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART Ill (Continue on form AtD 1020-25 ().

-080, 104 y- The rural clementary schools are directed by two different Ministries.
The Ministry of Education is responsible for teacher training,. :
curriculua, and supervision. The Ministry of Interior is responsible
for payroll, personnel, and buildings. It has been a real struggle
for the_two Ministries to learn.fo.caoperatc but. there are increasing
signs of improvement. In fact, one of the goals of the project is
to facilitate a dialogue between them for the benefit of rural
education. It is well documented that the problem oflncentives for '
those asked to work in remote arcas is a continuing problem in all

- areas of the RTG burcaucracy.
UNCLASSIFIED
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-Alo 1020-23 H (7-68) . : .
IISUQOT.V CLAMMIFICATION PROJECT NUMBER - . ’ ‘
. UNCL  IFIED - _ 3-11-640~-162
. - PART IV —~ PROGRAMMING IMPLICATIONS
IV-A ~ EFFECT ON PURPOSE AND DESIGN

Indicate in a brief narrative whether the Mission experience to date with this project and/or changing country circumstances call for
some adjustment in project purposes or design, and why, and the approximate cost implications. Cover any of the following considerations of
others that may be relevant, (See Detailed lnstructions for additional [1lustrative considerations.) Relevant experience or country situations
that were described eartier can simply be refetenced. The spelling out of specific changes should be left to the appropriate programming doc-
uments, but a trief indication of the type of change contemplated should be given here to clarify the need for change.

For exaniple, changes might be indicated if they would:

1. Letter achieve program/project purposes;

2. address more critical or higher priority purposes within a goal plan;

3. produce desired results at less cost;

4, give more assurance of asting institutional development upon U.S. withdrawal,

107 NARRATIVE FOR PART 1V-A (Continue on form AID 1020-25 t):

Essentially the objectives of the project have been attained in the sub-project
activities described in this PAR. (Sub-project:s A--Texibooks and Teaching
.Materials, and C--Mobile, Trade Training Schools are reviewed in separate PARs).
However, the Thai Govermment's Third Five-Year Plan is to begin in FY 72, scveral
new ideas, many of them extensions from or additions to this project, are now
being considered.

It is USOM's intent at this time to deal with new proposals separately’

from the on-going Rural Education Project and tc start new projects for them
as necessary. Therefore, . FY¥ 70 is the last ycar for sub-projects B, D, E,
_and F, as such (and sub-project S Well) T However, if it is decided to-
use the Rural Education Project to fund some new activities, PROPs will be
submitted for each one and reviewed in the usual manner by USOM and AIDA.

The USOM has just completed a Sector Study of Education in Thailand. This
study covers all of the major functiovnal areas of Thai education and presents
a description and analysis of the system as well as a presentation of a number
of the major problems of the system. This analysis provides us with a base
upon which future prograrming in education can be based.

IV-B — PROPOSED ACTION
108 This projoct should be (Place an “*X'' in appropeiate block(s)):
1, Continued as presently scheduled in PIP.
*_ 2, Continued with minor changes in the PIP, mode ot Mission level (not requiring submission of an amendad PIP to AlD/\).
3. Continued with significont changes in the PIP (but not sufficient torequire a rovised PROP). A formolly revised PIP will foliow,
4. Extended beyond its present scheduls to (Date): Mo. Day Yr. .. Exploin in narrotive, PROP will follow.
5. Substantively revisad. PROP will follow. .
6. Eveluated in depth to determine its offoctivenass, fulure scops, and duration.

7. Discontinued earlier thon presently scheduled, Date recommanded for termination: Mo, - Day Yr.

"8. Other. Explain in narrotive.

109 NARRATIVE FOR PART IV-B:

See IV-A abov>.

UMCLASSIFIED
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