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25 March 1977

The Director

United States Agency for International
Daevelopmen®t

Ramon liagsaysay Centeyr

1680 koxas Loulevard

Manila
attn ¢ Mr. John . Saccheci
Goeneral Inginecring OLficer
USAID , itanila
Le 3 Libmanan/Cabusao Integrated Area
Devalouma:nt vrojeect Status keport
as of Pohiuaxy 28, 1977,
Sivs

aa are pliascd to sunit foir you: informmation
and roference the appended Status Report on the implo-
mentation of the Lilmanan/Cabusao Integrated Area
Develonnent Projact as of February 28, 1977,

ve trust that in this report we have sufficiently

covered all aspcocts of project activities to asupply the
nececsary information you presently nced.

Very truly yours,

CESAR L. TECH
Assistant Administrator
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PROJTECT ACTIVITIES

4, SUZARY

During this report period, prosecution of major acti~
vities, par’ai:cularly_.the,‘_c_onstruction of Main Canal and Intexr-
ceptor Channel were greatly hampered by the contimwous rein -
fell, Iﬁjor activities for both Force Account ard Contract
Work schedwled this month were: tempomrily suspended, axcept
the parcellary survey in Puro-Batia and Hendong Irrigation
!uystem, the construction of the Laboratory Building ard Admi-
\ nistrative Buildinrg,.

Consoquently; construction of laterals ecould not be

‘started, beczuse majority of the laterals for construction

wers sulmerged or if not, the ground is umworkable.

Other activities undertaken thic reporting pexriod were;
staking out of laterals and sub-laterals, staking out of Iate-
rel Dreins arnd Fatural 'D‘zéihé:,wthe construction of temiml
facilities for the demonstration farm, the construction o f
project feeilities end the preparation of bar diegram schedule
per structure under Porce Account and .Contract Works, and the
pmcurgnent of construction naterials: for project facllities,

ERIEF DISCUSSION OF IMAJOR ACTIVITIES:

1. CONSTRUCTION O MAIN CANAL, INTERCEPTOR CHANNEL AND
APPURTENANT STRUCTURES .
Aetivitles within the schedule of the contrmct work went
on badly durinz this period, There were: barely five:. working
q_e;ys rendered by the contiactor's force within the period,



Cor.éc:_o.cn'tl;v', about 23 % of the structure excavation for-
the construction of the Puping Station were accomplished.

Other activities include caml excavation and embarkment
. construction of the Main Canal from Station 0 + 000 to mtation
2 4 000, Partial eccavation.and embariment construction were
also done between statlons 6 + 800 to 7 + 200, and hauling: of
corraon borrvow from bLorrow pit No. 1, dumped bebween station 10
+ 0CO +to station 12 + CO0 of the Interceptor Channel.

Sandsones were also encountered at Xm, 12, during the
‘excevetion of the ¥ain Camal and Interceptor Chammel and is ex-
-pested to extend upstream to Ko, 8, '

2, CONSTRUCTION OF LATWRAT,, SUB-LATERALS AND DRATNAGE SYSTI2M

(2) As tad veather condition preveiled during the period,
construction of Iaterzls and Sub-laterals ocould not be started
by ERCOe 1l2jority of the Iaterals for construction, scheduled
to start lagt Jamery, up to this repor?ing period were still
gutmexged. Eartimoviig equipmen get stucked up whenever atiempis

are rods to clear and grube.

(b) COVSTRUCTION OF CAIIAT STRUCTURES FOR TATERAIS & SUB-
LATERATS AZD TATERAL DRAINS.

Bidding for the consivruction of canal structures under
this activities will be March 8, 1977 which will inolude the
following strmictures:

1o Tateral "BY, Station 4 + 868,66 =~ Road Crossing

Station 5 + 120,60 Road Crossing
Staticn 5 + 348,16 ~ Siphon

2, Drain "W ~ Station 3 + 078 ' « Bridge
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3, Tateral "C", Station 7 + 161,40 ~ Bo.' Rd. Crossing
Station O + 461,50 = Bos Rd. Crossing
Station 5 + 222,44 ~ Bo. Rd. Crossing
Stat‘ion 4. + 830,00 ~ Thresher Crdssing
Station 4 + 427.44. - Road Crossing

4. Tateral "C-2", Station O + 030 - Parshall Flume

5, Iateral Drain A, Stration O + 596 = Prov'l. Rd. Crossing

3, CONSTRUCTION OF TATERAT DRAINS (CANALIZATION)

Tocal bidding for the construction of Lateral Drains were
conducted last February 15, 1977. The scheme made is to deter-
mine the lowest Unit Bid Price and award to every "Pacquiao" Cone
tractor a contract worth P50,000.00 provided they will undertake
the work at the lowest bid price.

4,  FIOOD & TIDE PROTRCTION DIKES

%Ivef viorizs and cost estimates for the construction of
the protection Fikes hod been completed. The scheme of construe-
tion of the protection dike alonz the Blcol River is to utililze
borrow raterinls talzen from selected borrow pits to be desigrated
and thoce portions wiere no site is loce ted, game will be hauled,

5  TEREINAL PACILITIES

E:'ce" lent progress were made.:in the parcellary and 1ot
guxrvey at Puro-Eatiz and Handong Irrigation Systeme. This :!.nclude
the surveys of the Landovmers and Tenant bounderies, All survey
vorls under the two cystens were sent to the Office of the Special
projects for firal design of the terminal faeilities,

A tummout, a 250 meter farm ditch, and a road crossing were
also completed this month for the Agriculturel and Institutional
Dermongtration Farm,



Page Four

6f the 100 pileces 12" & RCP requirements for the cons-
truction of teminal facilities, half had been fabricated.

6« PROJECT FACILITIES

/ The rroject involves: such work as the construetion of
! | the Taborgtory building (100% complete), the Administrative

' puilding (507 complete), a four bay light and heavy equipment

. shed (21% complete), irstallation of water system for the
compound (6075 complete), and the fencing of the compourd (15%
complete).

DISCUSSTON OF OHE PROETNS INCOUNTERED IN THE THPLEMENTATION
" OF TS PROJECT,

1s VELIZTER CONDITION -

The poor weather condition introduced:

a) Delaey in the delivery of construction materials caused
by deplorable road condition.

b) Delay in field survey works.

. ¢) Delay in the construction of dreimage facilities,

d) Delay in the construction of on-going items of work
such as ocanal excavation, embankment counstruection and
compaction and nauling of backfill materials,

RIZIEDIAT, JELSURES TAKEN:

a) Requisition of construction meterials for the different
major items of work made simultaneously and delivered
when weather pexmits,

b) Additionsl instrmuients and equinment. were procured to

gompensate the time lost and additional survey team were
" oxganizedo
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¢) "Pacquiao" Contractors were given small amount of
contract (P50,000,00) to work on the dreimage faoim
litieso Tlhereas, for contract work, additiomal
equipment were introduced in the constrction of
Main Canal and Interceptor Chammels

2o M@*FQE-\J; PROBLENTS s

a) Urwilllmncss or non-cooperation of landowners to
execute r:nht—of—way agreements, the faot that the
107 poyment of the fair market value of ROV '.,
does not compensate the incdnvenliences in securling
tax cleararces. from the municipal treasurer and copies
of their tax declarations or land titles as supporting
_papers: in the preparation of the Right-of-Way agrecm |

ment,

b) Abserce:of some property ovmers in the loeality.

REEDIAL IEASURES TAKEN:—

a) Expropriation procedures are implemented.,
b) Negotiation are accomplished by contimwous follow-ups,
~and soliciting the aid of the other govermment agencies,

" IIT REMARXS

Pleming end estimates: of various items of work were
| altered due to relocation and shifting of caml routes at
maln caral erd intexceptor chammel, and the oorresponding
char‘)es in the elevations. . :

\
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USAID and the OFFICE OF THE SPECIAT PROJECTS has strongly
recormended that: ‘

a) Raise canal bottom from Sta. 5 + 644 to end of
Interceptor Channel to do away with heavy excavation
(possibly blasting) of rocks: ensountered during e

. oavation,

b) Baul and mass: diagrem should be plotted for proper .
disposal of degirable excavated materialse.

¢) These recommerdations are now being performed by the

Engincering Division.

SOME FRATURES OF NIA-I/CTADP

1s Area to irrigeted upon cempletion - 4,000 hectares
&, New Area = 2,300 hectares
Bs Rehabilitetion Area - 1,700 hectares

24 Arvez generated as of December 31, 1976
A, Tew irea with complete facilities but not receiving
woter, - rone )
B, MNew Ares with complete facilities elready receiving
water, - none ‘
Ce  Rehabilitation Area with complete facilities and
recelving water., - 660 heotares.



" QUIPILENT PURCHASED FOR NTA~T/CIADP
 AS OF FEBRUARY 15, 1977

1, CH 25 Transeeiver 100 W PEP
and Accessories

2. Evinrude: Cutboard: Motor:

3¢ Ski~boat (fiber glass and’
' Accessories

4%y Toyote Iard Cruiser, Haxd \pr
" and Aocessorles: (2 units) -

5w Jeep 320319 SN. #47-2008
6o Van Truck (T/0IADE)
7+ Dump Truck: (green) ’

8y Toyota Crowm



LIBANAIT/CLBUSAC TITRGRATED MARY DEVETOPMEHT PROJECT

INSTITUTION.L & AGRICUT.TUR.LL
DEVEINPIEET TIRCJZCT  COMPONENT

(Monthly Status Report)

1, Name of Project T2, Loen No. T 3, Report Beriod
LIBH&NAH/CAB S5AQ INTLEGRA- .
TED ARE. DEVELOZIIENT PRO- Jan, 15 = Feb. 16, 1977
JECT AID No. 492-17-037
. . v
4, llajor/Specific Vork ‘ : 5. Planned Tar-:6. Percent Agqcomplished
Iten/Activities : gets : '
: UNITS  ‘Quap- ‘This period To date
o : : Yy :
S 7. Developnment for wihole pro- . . . .
ject area ' ' ‘ '
7.1 Land Reform program: ; ' : :
Tiller Identification ._faraers 1516 - 100 %
*"hectares 2547 - ’ 100 %
Parcellary Iian slketching _Tarcrs_ 1516 10 % :_ 95.48%
* heedares 2547 109 ° 82.872%
Conversion: ] . . .
Share-tenant to lcase-~ ) ) ‘ :
holder __Tarmers 586 . - 100 %
*“hectares® 688,245 o 100 4
Share~tenant to amor- . ) "
tizing owners * farmers 1003 ° - : 60 <
hectares 1859.094 - 65 %
Share-tcnant to full- : : ’ o
oWNers _farmers 1003 199 % . 60.199%
‘* hectarcs’1859.094  +O0l4 & '~ 65,014%
Owner-Overators _Tarmers 260

* hectares’

Tand ¥aluation

Under I7Pi * farmers f 260 ¢ : 100 %
hectares 491.19 © 100 4%
Under BCLP *_Fammers ' : o

heectarces

7.2 Farn Dcvelopment
Organization of Compact

Farnms * Jumber 260 ° :
_farmers 2340 - L %
Reorganized * Fumber ° 37 ° - * 8.8 %
,_hectares
Organigcé : ;2" number °* 223" - C 214 %
heetares jif
Organization of Rotation Unmits® number * 250 * >
hectares 3873 R



L -2-
:  Units : Quantity:This Period:To-Date
Orgenization of Rotation areas nunber : 70 ‘
- hectares 3873 .
Organization of Zones T mumbor 7 ° L
Zonc lcaders T __. D
Organization of Irrigators'iss, ‘ ! :
Temporary nwiber 2 _ . - 50%
* famacrs 310 7 = Bt o
: hectares 6CO - 50%
Permanent T oyumber 1 '
_fanacrs 2333 _ . .
" hectares 3373 ° St
7.3 Training Activities
' Inter-Agchey persormnel Y pumber 2 ¢ :
parvicisants 40
Y Lours : : o
Compact Faim Leaders _mumber 13 . o
“Participants 520 ¢ :
Hours 520 . .
Compact Farm llembers THumber 30 _° ¢
Particinants 758
Hours 1,200 ¢ T E
Vatemoster/Ditchtenders risaber 2
Particip. ©_ 86+ :
Houxs 80
Trmamber ¢ : :
nariicip.
" hours ! : )
Farmer-Teennicians runber o 2
* Poriticip. ” 7 : :
ours . 9
Irrigators' Assoc. Officers’ rumber 3 "
Particip. 7T
T hours ’ 120 Lt
Former Tractor Operators _muiber 40 - 2.5%
sarticipants 936 ¢ - Y W106%
noure 20U -
: : : : - i 176 Hrs
7.4 Farm ilechonizotion *
Demonstraticn conducted : ramper T 144 - : 14395
Farmers involved nunder 1040 - »096%
CM's involved « nuaber @ 260 @ - : 0439%
Total Area scrved(has.) nuaber 535 - - 0425
7.5 Information Activities : s : .
Hoss:Technical releases muber ___10,000
Scni-Techrical : number ;12,000 . :
lnss dissemination aumber 30,000 $30% 53939
Extension :lethods : : : .
Farm Visits nuber _23%,300 _ «04% «109%
General licetings s nurber 550 : 2.15% : 10,752%
ITefthod Demonstr:tion nuber 1,008  .11,11%
Discussion liectings number 12,000 le2% J%‘.%%%‘
Educational Tours nunber




7.€ Pyéxcnotecrological Studies

.7
8

8.0

Tvaporation P2
Recording Rain Gage
Others (Specity)
Tstablishment of Canal
Rating Station
Cannl Rating
Installation
Gages
Profilc Cros

of Stoff
s=-Scctioning
lied Resexrch

Ifing

Inter-Agency Supervisory
Researcilor

pl
)5

A
aQ

Rescorch Assistants
Research .ides
Statisticicn
Others: (3pecify)
Procurpnbn+

Hard Tractors
Rotory Vecders
Spraycers

Threshers

Dryers

Hotorcyeles

doens

Others (Speeify)
Yater liantement Scrvices
tioisture .leter
Weter Lead idecorder
Roin Gage

Others (SDCClly)

8.1 Establishment of -irea

Dzmonstration Farms

8.2 Establishment of Apnlied

Resceorch Studies On:
FONS..RT
FVART
SELRT
HVART
Salinity Tolexonce
Others

8,3 Establishment of Rice iiini

Kits
Type:

Variety trial
Fertilizer
Herbic¢ide
Inscetivide
Spacing
Salinity Test

s Units :Quartity:This Period:To-date
Units 5 - -

:  Units 4 - i 25%
Umits
Stotions 15 '

: Stages e 15 : .
Toters 40,000 - T T10%
Iivex

: Streanm H .3
nuilber 4 - . 25%

: nunher ¢ 1 :
nuiber 6

: neaber G :

___number 1 —

Winber T

. nuaber 1 . e e e

* muaber 6 " ’
numh;r_ 6 _

" number Tt :
wusber . -

; numbur __.8_ _ —

-, " P et — - -

i 7 Lt

——Toer . T : T
vy ons —_ -

fe——umber .’ .t
nuber 4 22, 2 %

! hectares: At A%
number 4 75%  F 125%
number 4 2_5% ___50%

7 pumber 2_ " 50 ‘_50%
raber 2 -

T munmber ¢ 2 ¢ 150% *150%
nuaber 6

. mwber . 200 . 19% . 23.5%
mamber 200 - -
number 100 -
nuaber 100 1.0% 1.0%
number 100 1.0% 1.0%
ruber 300 12,66% ___12,66%




¢ Units’ :Quantity:This Period: To-date

8.4 Conduct of iield Demonstro~ :Tlixunbe_;‘_ ¥ 20 * f
tion day Particip., 4,000 .

9. Intor-lgency Stafling
Specicliets (Part-time '
detail) symaber e T 15 % 100 %

4. -

Areo Su.pcrvisor(full time) rber 100 &%
General Extension workers Lt : :

() 1-time dctail) runber 36 - Lo @
Clerieal saber 8 3 e - : 33 o
Otners (Specify) driver nuiver 1
Agriculturel Ingincer L s oeY : 1 :

Agric. ¥xt. Specinlist NUIbeT 1 - 100 %
10. ADT/ADC Orponization
' Aetivitice : : : : , :
Organizotional nunbed 6 o= 15.66%
rmonthly meetings imuber @ 60 : - i 6.56%
special ncetings nuLoer
: : e :







FATIONAL IRRIGATION ATXTTNISTRATION
OFFICE OF THE SPBECIAL PROJECTS

PROJECT : Iitmanan/Cabusao "IAD" Projest
SUBJECT: CASH FIOV & RESOURCE ALIOCATION (in peso cash equivalent)

PERIOD COVERED:

Calendar Year 1977

AITOUNT PROGRALNILED H t : H : H H

LONTH . closs : 1GT, FFR :SURCHARGE : W E T MATERTALS . TABOR . CONTRACT . muorrer, . R,0,V. . RENTAL . OVF.RH}‘AD: TOTAL

JAN 3 480,000: 2,400 4,800 = A72,800: 181,000 : 120,000 t __mone : 41,070 80,300 = 3,000 47,280 472,800
batus) 1,000,000 5,000 __: 10,000 :__935,000: 200,000 312,500 :  yone 2 L0000 196,000 ¢ 8,000 98,500 'DRS-ODO
1IAR t 1,400,000 7,000 14,000 21,379,000 20,400 ¢ 205,000 @ 978,000 30,000 3 nona : 8,000  : 137,900 : 1,379,000
APR 2 1,400,000: 7,000 ¢ 14.000 :1,379,000: 20,100 : 205,000 : A78,000: 30,000 3 rnone , @ 8,000 : 137,200 _: 1,379,000
DAY _: 1,400,000: 7,000  : 14,000 :1,%79,000: 20,100 : 205,000 : 978,000: 30,000 :  rone i 8,000 : 157,000 1 1,379,000
JUHR 3 1,250,000: 6,250 : 12,500 :13251,250: 20,125 : 150,000 = 940,600: 10,000 3 rone : 8,000 : 123,425 1,2%1,250
JULY  : 1,350,000: 6,750 : 15,500 :1,324,750: 83,775 : 150,000 : 939,000: 15,000 = nona : 9,000 _: 132,975 : 1,324,750
AlIG : 1,7200,C000: §&,000 : 12,000 :1,16872,000: 99,800 ¢ 130,000 : 720,000: 45,000 T H 3,000 s 113,200 : 1.182,000
SEEE :_£800,000: 4,450 B,900 i 876,650: 22,505 ¢ 100,000 i 670,150: 30,000 i i ome 1 G,000 57,665 575,650
Qo H 50,0008 4,240 : 3,500 :  B37,550: 9,525 : 90,000 : 630,000 23,060 none H 4,000 1 85,785 ﬁﬁ’l,?;b"g
W 850,000: 4,250 : 8,500  : £37,250: 9.525 : 90,000 :  630,000: 27,000 Nnona H 4,060 2 BA.TA5 ¢ O31,250
DEC ___t 9r0,000: 4,500 9,000 s E£35,500: 66,000 @ 125,000 : 567,830: 33,000 none : 4,000 1 BR,E50 ¢ 476,500
TOTAT_ $12,070,0008 64.650 129,700 12,775,450 BA2,585 31,062,700 : 8,061,700: 303,680 @ %76,300 : 79,000 _:.1.,;71;?45 ;12,775,450

DitFPARED BY: CHECKED I¥:. -\ REVIINED B‘f") ;) /) SUIRGTTEED DY
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Occvlar inspeetion of Canmlization Vioii:s by the dsst, Admi-
nistrator for Speclal Projects together with the USAID repre-
sentatives, the Resioral Irrdgation Director, and the Project
vamger and Stuff at Sta. 104520, Bo. Bibng, Cabusao, Comari-
nes Sun, i

Date talzen: - ebruary 11, 1977
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HERCOL Oficiale vith USAID representatives inspect demucke
ing opexetion at Sta. 114420, liain Canal at Barceloneta,
Cebusao, Caarines Sur, :

Dase talen: February 11, 1977
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MTA-T/CTADY Demonstration Farm at Bo. San Juan, Iibmanpan, Ca~-
norines Sur. On the forcgmound are nevily fabricated Re Ce
Hloes.

Date talken: Iebruary 11, 1977
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Tbarimient Construction at Sta. 12+300, Barceloneta, Cabusao,
Czmorines Sur witly IERCOIT Dozers & Dump Truckse

Date soxen: TFebruary 11, 1977 ‘




USAID & Special Frojects Officials inspecting embanlment cons-
truction at Sta. 124404, Berceloneta, Cabusao, Camarines Sux
with IR0 Dump truck and Bulldozers
Datc token: Febxwaery 11, 1977
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TTA & USAID Officials in front of I/CIADP Administration

Building being constructed at Bo. San Juan, Libmanan, Camsm-

rines SuX, o
D?l.te token: February 11, 1977 .
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t tUM AﬂYsOF ACTIVITIES PER _J O
s Fy the'peri"d ending£eb. 15, 1977 SHEET i.o.oF___ &8
JOB ORDER NO. LIGIAANAN/CASUS A NTEmecD AREA DEVELOPMENT PROJSCT " February 26, 1977 _
DESCRIPTION : SUMLARY : N DATE o
SJ0O No. SJ0 No. S i cLS_}O No. S J0 No. SJ0 YNo. SJ0 Ne.
PARTICULARS norsggm CONTINENCTES ml r'&m TOTAL
| 1. Estimated Cost | _T700,000,00 | 64,937,512.00 50 Mg,_g_o 51,812,424.,20 __ |
2 Perzentage of SJO of Total Budget % 1.20 & 12.00 & 15,60, & oS
3. Physical Accon'_‘.p_l[shmé'nt This Month Programmed * - 8 - 3,72 3.72.%
& Physical Accomplishment_This Month Actual % - - 0.44 '. 0.4 % €27
5. Physical Accomplishment To-Date Programmed /s - - .53 290,59 3
& Physical Accomplishment To-Date Actual YA - - ‘ 5.7 ) 6.73 54
7_Projected Physical Accomplishrment tor Next Month e - - 1,17 1735
[T OVERALL JOB ORDER D L
. Accomplishment_To-Date (item 2 x Item 6) /e - - 5,84 " S58B4 5
9. Total Expenditures This Month ~ - - 29,323.91 212,323.,91
10. Total_Expenditures To- Date r - - 2,9),604.48 2,934,804.40
11._*% of Expenditures This Month - - 041 . o/4r 7
12 % of Expenditures To- Date - - 1585 5.85 &%
13. Projected Expenditures for Next Month P - : - 6715,000.00 676500000
14 Actual Date Started 8175 __ | _ 81-T% 8H=T5 8-1-75
15 Target Date 12~31-78 12-31-78 1}-31-78 i 12-31-78
16. % of Time Elapsed To-Date .55 35.55
17 a) % Behind _Schedule, or 9,85 19.85 %
b) % Ahead of Schedule !
18 Reazon/Reasons for Delay (If behind schedule) A
| i :
19. Reason for Cost Overrun o o o4 B 4
| FORETAST ) I R 1 .
20 a) Expected Completion Date _12-31-TB. __ 12-31-78 - _ f-31=18 _ 12-31=78 |
b) _Cost Necessary to Complete | _700,000.00 | 6,937,512.00 _47,&0_,337._7@ 54,8T1,689.72
) !
PREPARED : wer K ' sur "’I:D m(‘@
(3“)/ ) JA(/V S S
Jrabioe) FilDAS x 120 R CACERES
Decifn I'h':glnecr \N\j Troject lMancger

drawn 2/W/ /irvroy



SiJ"“?ﬁ.RY CF ACTIVITIES cen ) o)

For the iiod ending Feba 15, 1a77 SHEET_ 2 ¢ g
SCE_ORRER NO. LIEMANAR /CABUS A0 INTEGRATED AREA DEVELCFIAENT PROJLCT Pebruary 25, 1277
DESCRIPTION | PROJICT SEWICE ARRA . , N ' Lk
- Soede 1000 TS 10 No 250 TS 5 s 3960 1570 No. 4000 |50 1105009 SJ0 Mo,
. AT A S 4 .
PARTICULARS T e AR T T, |FORCE 2ccourt | couznicn wor Teral
L_Estimated Cost _ . P _400,000,00 9334800.00 | 3,231,400,00 6,521,47.00 22,770,685420 16,257,250,00 L ‘50.,1741.982.30*_*‘
2 _Percentage of SJQ of Total Budget Y 0.79 &5 1.86 2 6456 5 { 13.00 % 45038 & 32,41 ¢ 1007
g¢_of SJO of Total Bud T B T N N T REASUPI R S L S R S -
3 fﬁ)iicp_l_‘\scmpﬂs_hme_&?.hig__‘*’eqﬁi’_reﬂmmgd~21 1833 | 25 £ 258 L2212 — 5TTF ] ouag | e — L SN
&Wmu@g@.{i}ﬁmﬁpuhELMLMMCI@'\,T./e L S 2571% | 21678 —188F | o — % s | o.a £
_S_Pbyﬁjs;ummmlwﬂgrpw 23763 | 4308 — #3855 | 35444 | a4.60 55“‘3.19}‘\, — 2533 7 -
. i 52 . .73~
8 Prysical Accomplishment To-Date Actual vl 7065 L 1669 %, t 15,95 % - SI52 | _ emg - 1.82% 7 — | 6mi T
7 Projected Physical Accomaishment for next Month_ Ll H50F ) 2t | agia |2 | g e iy U BT -
CVERALL "JCB OROER b5 . " " ; r, . - v g
8 Accomplishment To-Date (Item 2 Item6) A 0065 | 0,3 Pt 1055 | 1063 | 27935 | none S U Y % . - 3
9 Tot T°tﬂ_l__‘_EXEen‘i_ilysﬁJhlLMJ_-‘-f_n_ i _21,:?03;.3,5__‘.??:'502-39_. —Th4032 | - 97,215.05 | none | _nome | - 21232791
10. Tota! Expenditures To- Date P | 304,187.79 164,081,07 524,943,40 393,845.33 | 1,093,133,17 254,613,72 2,934,804,48 _
9. Total Expendityr o P 30410779 | 164,081.c T T 22080533 | 1,093,135,17 | 254 e I —_
11. % of Expenditures This Month 5.30 % 2,574 L 2,16 % ~ 1499 0 0 0,41 3
o et This Moath | L 257E | 268 —et———20_ | o [ - i ——
12_% of Expenditures To- Date . —{—T6.06% | 11583 15495 3 _9.11 4 _4.8083 | 1,59 % 50557
13 Projected Expenditures for Next Month Pl _ 18,000.00 |  25,000.09 861000.00 | 1235,000.00 | _ 300,000.00 12,00¢,00 | . 676,000,00
S es or Next Month | 18,000.00 | Pr— - 86,000,00 | +235,000,00 | 0 | S .
14 Actual Date Started 8-~1-75 815 &-1-75 8-1-76 6~15~76 11-1-75 . . B=1-75.
. o—estadted | g, 5] & | BT6 | 61576 | g1eteg A _— ]
. Muﬁt\mue\\\“ —I3E31=18___ | 123178 | 12-31-78 ___ —6=30-78___ | g.30.78 —12-31-78_ 1 000 | —12-31-78_____ |
L‘ 5. % of Time Elapsed To-Date —— 489 | a4 g | 44,89 27.95.% 32,21 3 406053 BeS5E |
%) % Behind_Schedule, or —— - 2403k | 2793058 .ﬂa%*_ss_s.@i"a*gwﬁ___h- — 22.8%%
b) Y% _Ahéad_of Schedule 3670 % : . . q_. _ o]
»\*—g_-_——h*>. ..,“__“—\“*h ——— = — —_——— . - _—— I
18 Reason/Reasons for Delqg (!t .behind schedule) ) |
- —-asens for Delay (t.behind schedute) | - |
—— . ———— e ————— . S ———— ] —_— — e e *_4_‘_‘-\ — ———
MEM‘LQEI__%HLUE_____m_ N I . e — ]
L FONECAST - LT e C : I P A — T )
20 a) Expected Completion Date S| 12-31-78 12-31-78 __ | _12-31-78 2] e30.78 e f - 63078} 12-31a78__ | — | 12-31-78
- — ; ,
b)_Cost Necessary to_Complete P 8121 | _769,718.9.7]__2,7_'5,-3#25;?@_: 2122800167 | 21,677,552.05 | 16,002,636,20 | | _47,240,1T7.72
PREPARED 3 ; CHECHNE Ry sur;/@.[:a 3//7 7
N y \_/(-L.'_Za,(,_ A >
CARIO T, "S3is RUM 7
Desigh Zrginacr Project

e draan 27107 /irvrey


http:676,00.00
http:1_5.-7,.00
http:255120o0.00
http:86,000.00
http:934,04.48
http:TisMot65.30
http:1,093,133.17
http:97,215.05
http:71,403.12
http:16,257250.00




SuMATH OF ACTIVITIES PER J 0
For tig pericd cn2ingTeha_ 153, 1977 SHEET 4 T 8
08 ORDER NO. e - 2000 LIEMAMAN/CASUSAD M e GRATED AREA DEVELCP: W ENT FROCECT ?ebmxv‘ 26, 1977_
DESCRIPTION : ADIISTRATIVE STAFE <10 11.2100° 10 Ma 22001 S ‘i 2300 S 1n Ma 200 1510 1 2500 bog‘n 11~ 2600 [ A 1. 2790 ]
PanTICULARS T [ TR Y [t MRt | v
| 1. Estimated Cost hid —52!?(;010_2_ __2_1459099_:@, _29300 _;0_0___ _i’-_’z’m'oo _.32.’990'00 115_’_730,00 . _10_9’000'09_— ._9.?.3-'800"0(2- —]
2 Percentage of SJO of Total Budget /e 5,98 2314 9.6} 4.82 10,92 33.82 Moo} 10 s
3. Fhysical Accomplishment This Month Programmed % 2432 2445 _ 244) 2.42 2.45 724 2,58 2 ®
4. Physical Accomplishrnent This_Month Actual A B34 3.89 1.6} 3.26 5.12 0,94 0.83 | esTA
5, Physical Accomplishment To-Date Programmed YA 41,76 44,10 53,9 4356 44,10 4392 42.84 B0% |
& Physical Accomplishment To-Date Actual YA 25460 26.35 12,6 9.92 15.02 16421 00 16.69 & 7 |
7 Frojected Physical Accomrishment fer Next Month e 8,06 1 324 | 2.2 4.42 5.68 0.63 1.00 2,68 %
r OVERALL JOB CRODER X 4
8 Accomplishment To-Cate {item 2x Item 6) A 1.53__ | ___ 6.10___ 1.2 0,48 165 5.48 0.23 16,69 =
9, Total Expendituras This Month b 4,656.82 6,8683.80 | 1,61j.04 1,524.97 5,218.76 1,699.50 | 901,50 | 22,502.39
10, Total Expenditures To- Date £ | 14,290.61 55,405,95 | _11,34]+85 4,496.55 25,182.19 | 51,185.34 2,178.58 | 164,001.07
11 % of Expenditures This Month 834 3,89 1.8 3,36 5.12 0454 0.83 25716 |
12 % ot Expenditures To- Date 25,61 25465k 12.51 9,92 __P4.69 ) 16421 2,00 _ 17,58 &
13 Projected Expenditures for Next Month Pl 5,000.00__].___ 7,000400 24290100 2,000,00 jQ,QQ-_@___,_Z:QOQ-OP_____":OOO-OO 25,000,900
14 Actual Date Started 8-1-T5 __3,;1.,75____3:1._.'5 8-1-T5 B=1=T5 8-1-75 B+1-75 _8-1-75
15 Target Date 12-31-78 12-31-78 12:2‘:“'73 12-51=78 12-31-78 12-31-73 12-31-78 12-31-78
| 16. % of Time Elapsed To-Date 44,89 e | s 44.89 44489 44483 44,89 14,89 %
0 17 a) % Behind Schedule, or 16.16 1775 31.3%! 33.64. 29,01 2771 40,48 22015 *
b) %% Ahead of Schedule ‘ ’ _
18 Reason/Reasons for Delay (It behind schedule) * ~ The rer,ﬂeLtad percent of [delny 18 lp.t::kn'.t__\* due- to shortzne of cepable men o £111 in th¢ vecancies under the difterent JO's.
N e i ):
+ 9 Reason for Cost Overrun o 1 L ‘!‘ : .
P
— —— SR R [ IO BN J
20 a) gi}iiéi‘ Completion Date 12-31-78 _ 12-31-78 | _1’27-_3_17-‘13'_‘ 12-31-T 12-31-18__ | 12-31-78 12-31-78 12-31-78
| b) Cost Necessary to Complete P ___i‘IJ_S_CEQB____ 1604594405 | ’_7”8‘,_654‘?.15 40,803.35 76,817.81 264451466 106,821.42 T769,718.93
PREPARED pg ; suar/f\fD aréZ)C(
) c:m‘énoé. ’zsﬁé -) 'T("'{éﬁw
Pmﬁccc “amager
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SIMMARY. SPwCT s FER J ¢

" For

S8 LS @l 1 AY I ~ s
108 ORER NO I e = 3600 LIPMANAN /CAT S A bfgl'rzgnﬁrto AREA DEVELORIE, PROECT SHEET __ s O 8
OESCRIPTION : _ IRRIGATION DRATHAGE ZPARTZNT | e y -Pwm? 26, 1977,
XS 100 | s ;0 4 200 [ 500 N-¥3200 T3 L0 y = AT
PARTICULARS Hozmalt® | Beezed Bi0%] VETCLIITD } e 53490, Sorpro 2% [ST0 7 363 .
—DIVISION __ | & SUFPLIES | SPARE fimps DIVISION | 2 supppale SIS 41D TOTAL
oo = % _PARTS
. Estimated. Cost e —  ____P| 975,900.00 178,000,00 | _133,2 .15,512,000.00 1£0,000,00 312,300, 09
- T T - T =8 s <_.._\
2 Percentage of SJ0 of Total Budget | 29,65 541 ____ | 4.0 45493 5047 9049 —r®1400.00
. . ot 1 4
3 fﬁ)'_sic_al_égcgmpﬂi§ﬁm9m__th£ﬁ93m Programmed 4| 2,44 242 | 2y 2444 203 — ©Zz
N 23D ___
4. Fhysizal Accomplishment This Month Actug! * Yol _ 2442 155 2.5 “,2-,59 0.6. \2.43 "
e et T e — D . B 64
5_Fhysical Accomplishment To-Date Programmed Yol _ 43,92 4356 | _ 4342 i 43,52 \2.16 B4
5 Physical Accomplishment To-Date Actual | 10,21 15,99 9.74" 11,96 - 4385 4
———————-~cromplisoment Jo-Date Act R e
‘ 7 _FProjected ngg,fccigc_cgmpliihmer_\i for Next Month %] 2.56 2.81 4.t 2,65 15_-9)-’§/\
TOVERAIT JCB ORCER 0. 2.61°%
8 Agcun.s.ti,sh_mmt_m_-.tzqt,,eA(!,:grn_Zth.cm*G)__“ 0 3.03 0.87 | _ 0. 6487 \. 7
. . . 1 -
9 _Tstal Expenditures This Month Pl 23,631.86 2,751.30 34500 9,140,56 295 o
T T e S = ) 3 -
10. Totel Expenditures To- Date Pl 99,647.63 . 28,462,16__| _12,9%g 2664257026 11.403.12_\
e
LA 1 i - \524’953040
11 % of Expenditures This Month . ] 2042 _ .. 1,55 2.5 2, e x e
12. %4 of Expenditures To- Date o ~]___ 10,21 15.99 97 — 14,96 \'5 o -
13 Projected _ Expenditures for Next Month Py 25,000,00 55000,00 __ | 6,080 49,000.00 A
4 - - 86,000,00
14 Actual Date Started e __ 8-1-75 8-1-75 8-~ &1 o
'S5 Target Date —_— ] 123178 12-31-78 __13— 12-31-78 \‘;é :75
ﬁ@ﬂﬁ&pﬁ«ﬂ_ﬁ’iﬂe_“-ﬁ_- -] . 44.89 44.89 , 44- 44,89 =78
7 a) % Behind Schedule, or N - X 27.57 33, 28,96 #8978
T T = T T T ! 7 T a ’; L 2
2) % Ahead of Schedule . e | . \11.39‘4
~—o=s .ol 2chedule —_—
4
18 Reacson/Reasons for Delay (If behind schedule) _| * = The rmﬂeo#ed percent of elay isnly uc to shortasd op Technieal
TR Al Relay (O behind schedule) 2-Shortage of Tecnns,, Ly 4 |
Plantilla.’ Thereby affecfing thect Bocomplisimont 1n the qypearloy Tota, —L2-He d4TFerent vachnet g in the
e T e e T e — e —— e . ———— .. - ——*T\, ——— L3
“QEMUJJ_E_Q%L_QMLF.&*%_ e S
\F_OlﬂitA'S'T':""‘“'*f'“""*"\’”_" TTTYY o T T
20 a) Expected Compietion _ Date 12-31-78 12-31-78 — 12-31-73
L . - 1231
b) Cost Necessary to_Complete £l _876,252,37 149,536.84 .‘1_1225_,762.74 78
A3
PREFARID 5y CRELT —

CARLO-P{ FGES,
3 Desizn Bnyinecr

T pericd

oz,

encing Febe 1

5y 1977

SU”/( TED r,(’:) ;
(7,

-

oo /‘"\ - .

: RON R, CACERES

—_— A v
Froject lenaser



http:9.9,647.63
http:23,631.86
http:43923.64

[ JO8 OnRNEn NO. LC -~ 4000

DESCRIPTION : FORCE ACCOLIT worm
AL LS S

PARTICULARS

2 Percenlg e_of SJO of Totql |_Budget

4. Fhysical Accomplishment nent This Month th_Actual
|5 P Physical 3l Accomplishment To- -Date e_Programmed
—=11E 10-Date
S Physical Accompl:shment To-Date Actual
—=lysical Acc

7 Prclcrtbd Physical cal Accomplishment for Next Month
( CVEITAIL 268 T ORCER

otal Expenditures s_This Month

14 Actual
15 Target __Date

I8 % of Time * Elapsed | To-Date
€170 % Behind _Schedule, or
b) % Abead of Schedule

19 Reason for Cost Overrun
———————2_10F Lost Overrun

120 q) Expected Completion n_ Date

b) Cost Necessar ry to Cgrnp,leie_,

_Physical _Accomplishment t This Month' Progrcmmed

8 Accomplmhment t To-Date (Item 2x Item 5) .
o toter

IIWESTI GATION
& STAVEY LIS

3'

] 1.7
63412 | ¢
12055 ] 5. __

2.15"

' 13,409.75__

bad
— T

Dule Started
_\\
————

T — e

18 Rcasr‘n/Reosons _for for Delay (!t _behind schedule)

T __ T e e

 FONECA ST T e T

10. Total _Expenditures _To- Date P 144,587.45

% of Expenditures This Month .95
12 % of Expenditures To- Dote\ 21,07
13 _Projected Exgendltures for Next Month _15’000.00\

Bamrs_ |
— 1-15-78

62,56
—-42.57 _

-* ~ Tack of co

J0 ~ 4400

\_\~

- 15T

Pl 541,572.55___

‘§F ACTIVITIES PER J 0
'Period eading Febe 15, 1977

LIBMANAM/CABUSAD INT

SJN Ne 4100 [SJ0 No. 4200

ROV & DAMAGES

p| 66 100,00 |
| &5000 2,35

|____10.52

2.00____ |

workable, cons

15, 1977 Tnd
_ gmuni»axje

—6 8 __
RATED AREA DEVELOFMENT PROJECT TFeb 26,1977
DAt e
0 1o 260 1570 N,
A fefande ° TOTAL
FACILITI:=S
827,880,00 6,521,847.00
12.69 1o
- 2.21%
N
= 1.68 7
= 33444 %
- 8.15 &3
- 2.41 5
- 8.15 3
none 97,215.05
none 593,845,33
o 1,49 2
9.11 %
0 235,000.,00
8-1-76 8l1-76
6~30-78 6-30-78
27.95 27.95 %
- . 25.29 % #
-_—t -
B !
> different Job orderts, ngzvjer, to_undertnlcd _J0 ~ 4300,
t. B to tbis effect htd been conﬂuctcd lngt Feb,
wor who- will. undqriake—the . comt;mction._somlrpomthL\
- ]
6~30-78 6-30-78
827,850.00 5,928,001.67

|
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SJILMARY OF ACTIVITIES PER J O

For the pzriod cndingTebs 15, 1977 ' SHEsr T . n 8
105 ORCER G Ic - 5000 UIBMAMAM/CABLSAD ITEGRATED AREA DEVELCPMENT PROECT - TFebrunry 26, 1977
DESCRIPTION : CONTRACE ViORK . ot —_—
SJ0 No.51000 [ SJO No. 5270 S$J0 No. 5300 SJ0 Ho. 5400 [SJ0 e 5500 1500 o 5600 | S0 .15 5700
PARTICULARS sror | camszaanion | roans Aromrin | L SEAAL FLO0D EROT:OIF, nn;nxg;orm ™y ToraL
|_1_Estimated Cost : P 3:225,091400 | 12,587,288.20 | 1,225,055.00 | 1,113,262,00 | 3,723,993,00 | 99,794.00 B5,401.00 | 22, 770,685.,20
2 Parcentage of SJO of Total Budget YA 14,17 55,28 5.33 4,83 1635 0.44 349 ws
3. Physical Accomplishment This Month Programmed % 5.60 10,00 | 10400 _= - bl - °T’ RS,
4._Physical Accomplishment This Month Actual /s 0 -0 0 .- - . - ‘- o
5. Physical Accomplishme'nt To-Date Programmed /e 57.98 60,33 56432 - s ; - - 4‘4'60_%
6_Physicai Accomplishment To-Date Actual Y 0.95 13.97 9433 - - = - 8.36 £ 7
| "7 Froiected Physical Accomplishment for Next Month Y 1055 1ho 816 ) 0 o 0 1.32. 4
8 Accc;Erl\<;;rL;h;Jr§)Ento¥<JD Date > (item 2x Itern 6) e 0,13 T.72 050 - - - - - 8.36 %
9_Total Expenditures This Month * none ons _mome mone none rone pone ore
10. Yotal Expenditures To- Date . id 30,632.00 | 836,571.21 225,929496 ~do- ~do— —do- ~do- 14093,135.17
11. % of Expenditures This Month 0 0 ) - 0 0 0 0 0 _ o
12 % of Expenditures To- Date 0.95 665 . 18.44 o 0 o 4.80 £
13_Projected Expenditures for Next Month Pl 50,000.00 ! 150,000.00 1005000,00 rone none none __moms -__300,000,00
14 Actual Date Started 6-15-T6 6-15-76 6-15-76 615-76 8-1-76 10-1-76 10-1-16 51576
15 Target Date 65-30-T1 6=30T7 7 63017 6=30-T7 6-3078 . 3-31-78 3-31-78 6-30-78
16 % of Time Elapsed To-Date 60,76 | 60,76 | 60.76 60.76 27295 | 24w58 24.58 32.21 %
17_a) % Behind_Schedule, or : 57,03 | 46,36 _46.99 ~ - - - 36.24 %«
b) % Ahead of Schedute ] i .
18 _Reason/Reasons for Delay (If behind schedule) * = Raflected peroentagé of dglay w2a mainly fine to contimuohs rinfall Up|to this report i1l the grourd is umorimble,
19. Reason for Cost Overrun e o
[ FONECAST: - [ 1
[20 a) Expected Complehon Date ) I D
bl Cost Necessary to Complete . #|_3,195,259.00 | 11,750,715 1| 999,126,040 11,113,262,00 | 3,72%,993,00 | 99,794.00 | 795.401,00 | 21,677,552.03

e e ity 7 Y
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SUMMARY OF ACTIVITIES PER J O
For the p2riod endingFebe 13, 1977

JCB ORDER MO. I c ~ 6000 UBMAN :N/CABUSAD INTEGRATED AREA DEVELOFMENT PROJECT SHEET E—:r.!’z::yrzs—,__'l:h:
DESCRRIPTION : PROCUREENT BY GOBRIRIEIT LATE
SJQ’NO 6100 | SJO No. 6200{SJ0O N- 6300 |SJO !goFT _go SJ.O P:'OM_G'SGO S:]~O .‘:0.36600 SJO N:SU;PI.IE: ToT A L
PARTICULARS COISTRUCTION | “spars aamrs | vocon vemomes o =D F | S0 B A0 | S AGrmmes | s warenas
| 1 Estimated Cost £| 11,380,000,00| 1,138,000,00_| 443,00,00 | _1,874,000,00 { 493,000,00 458,050,00_| _500,000,00___|_16,257,50,00
2 Percentage of SJO of Total Budget ) 70400 T.00 2476 11.28 3407 2.82 3407 100 %
3. Fhysical Accomplishment This Month Programmed  *A] - - 10.00 - - 3,00 2,40 0,44 %
4. Physical A_c_complishment; This Month_Actual Yo} - - 0 - - 0 0 0
5. Physical Accomplishment To-Date Programmed /e - - 40,00 - - 30,50 40,08 3.99 3
& Prysical Accomplishment To-Date Actual ] - - 35,48 - - 25,09 418 1028 7
7 Froiccted Physicel Accomplishment for Next Month e - - 0 - - o 0 o
' A&%ﬁﬁghgncantm}g%kute {Item 2 x item 6) i A - - 0.98 -7 - 0.71 0413 1.62 % )
9. f?tul Exper;ditures This Month i no.n.e none none none none nornre none__ | nomne
10. Total Expenditures To- Date 7" - do ~ - do - 118,741547 ~ do -~ - do - 114,997.25 20,875.00 254,613.72
11. % of Expenditures This Month =do - - do + none ~ d0 =~ - 40 = none none nolne
| 12. % ot Expenditures To- Date - do - = do = 26,51 - do - - do - 25.10 4.18 1.59 %
13 Projected Expenditures for Next Month P = do_~ _ ~do = noo_ » do — = do - none 12,000.00 12,002.,00
14 sictual Date Started 5-15-717 5-15-77 1-1-76 3-15-78 . 1=1-T7 1-1-76 8-1-75 11-1-T5
15 Target Date N-15-77 - | 1577 331-T7 E-15578 2-25-T7 53877 12-31-78 12-31-78
15 % of Time Elapsed To-Date o 0 89,89 0 T7.19 5.18 44.89 40.60 7
37 a) % Behind S;:hedule, or = - ‘ 4,52 - * a1 Sudk 35490 137 * -8
- b) % Ahead of Schedule I
1 8. Reason/Reasons for Delay (It behind schedule) e o
* = 940,208.55 w3 deducted in 530 - 6300
19. Reason for Cost QOverrun 1l n ng:urg]mnj: of ell ste 1;3:(:3 iislqc_a_z"dggtcd by thg_gii‘ice of the Spepiel Project. 411 steel gate requirement of
I/CIADE bas been forvzpded to the Office of the Special Projects
FONECAST - -
20. a) Expected Completion Dote o o R
b) Cost Necessary to Complete | 11,380,000,00 | 1,138,000,00 329,253.53 |15834,000,00 499,000,00 343,252,753 479,125.00 16,002,636428
Y
e gt o T shheos/d
CARTD 7. sk / rf;ho of FvEIR C‘m»ou R’/ ticErs
Dmi/ Engineer ."s:;)‘./ ng‘%ct Iomper Project Lymger
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