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1.PROJECT NO. 2. PAR FOR PERIOD: 3. COUNTRY 4, PAR SERIAL NO.

492-35-199-261 Aug. 1973  ° Jume 1975 Failippines 13- 9

8. PROJECT TITLE

Agrarisa Reforw

6. PROJECT 7.0ATE LATEST PROP | 3, CATE LATEZET PIP 9. DATE PRIOR PAR
DURATION: Began FY _T4 Ends FY__T9 _ August 1973 J A
10. U.S. a, Cumulative Obligation b, Current FY Estimated c. Estimated Budget to campletion
FUNDING I Thru Prior FY: $ 5,000 Budger: § &79,000 After Current FY: $2 000,600
11. KEY ACTION AGENTS (Contractor, Participating #gency or Voluntary Agency)
. NAME b, CONTRACT, PASA OR VOL., AG. NO.
USDA/PASA ARIA (AI) O4-74
_Agricultural Cooperative Developmeut Iat'l. AID 1
University of Wiscomsin AID -¢=-1031
I. NEW ACTIONS PROPOSED A~" "SOUESTED AS A RESULT OF THIS EVALUATION
A: ACTION (X) B.L..7 OF ACTIONS C. PROPOSED ACTION
usaID} AID/W | HOST COMPLETIONDATE
X X Prepare revised PP based on receat agrarism referm Jaly 1975

dacisioms by the Philippine Coverament snd s Mey 1973
project evalustiom.

X X Prepare a PID for swpport to the Agrarisa Reform Juns 1975
Instituts.

Sse saparate Memo to FPiles dated Jume 30, 1975.
mr#mmo REQUIRES

RE/IED OR NEW: GPROP DPIP DFRO AGDFIOIT DPIOIC DPIOIP r

TAROIECT NANAGER: TYPED NA E, $IONED rwuu AND DATE [MISSION B \W' m
—Eoith Showper T(  t{ -!/uf&s__ hamged "% AL I
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. PERFORMANCE OF KEY INPUTS AMD ACTION AGENTS .
A. INPUT OR 4C~ION AGENT B. PERFORMANCE AGAINST PLAN |C-:’&TI:ATN§5:POOF:EA<(::;EVNG
UNbLA T3 ouUT- —
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | BATISFACTORY sy, "ing ] LOw MEDIUM HIGH
AGENCY 1 2 3 4 ] 8 7 1 2 3 4 -]
i.
U.8. Department of Agriculture X

». Agricultwral Cooperatives

3.

Comment on key factors determining rating

The imputs uudabmmotnryhuhquluy.lmtlymht ia evercoming
specific project comstraints.

1 a 3 4 L} [} 7 1 2 8 4 8

et

4. PARTICIPANT TRAINING

Comment on key factors determining rating
Participamt traiming has gome roughly as planned, with the exceoption ¢f fundamsatal
trainiog slated for Vietmam which was cancelled. Treining, particulacly im the area
of improved program Ranagemsat, is very importaat to PEo ject sucoess.

1 2 3 4 L] [} 7 1 2 3 4 8

5. COMMODITIES

Comment on key foctors determing tating

Delivery of excess property wehicles for the peaject hes been axceedingly slow end,
as such, has hampered performssce. Om the other hand, the deltivery of photogrephic
supplies and equipment has besas timaly sad to adight degres comnterbalanced the
negative rating resulting from the late delivery of wehiclas.

1 2 3 4 L] L} 7 1] 2 3 4 ]
a. PERSONNEL
6. COOPERATING X X
COUNTRY -
b orney (FOlicy 8 eperat
t de ) X X

Comment on key factors determining rating

Mailippine Covernmeat persommel heve beon a key factor for schisving prejsct purpese
and have performed well.

¥. OTHER DONORS /A B L L B B BN B | v a s T+«

(SnM’qomeamOhrM)




AlD 1020-25{10-70) PROJECT NO. PAR FOR PERIOD: COUNTRY PAR SERIAL NO.
PAGE 3 PAR 492-55-199-261 7} to Jum 75 Philippines 73-9
tl. 7. Continued: Comment on key factors determining rating of Othar Donors
111, KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage/Rate /Amount)
A. QUANT.TATIVE INDICATORS YTV
FOR MAJOR OUTPUTS CURRENT FY END OF
PRIOR &Y [To DATE | To End FYik_ | rv_ 21 | ProsEcT
Mamber of lsad tramsfer PLANNED
bensficisries (received 100,0001130,000. o i be—
Certificates of Land Trasns- %E;gékm- Y (R
for) € 40,000 8,000
REPLANNED SO
Area (“ bew.') of land PLANNED
parcellary sketched for £00,000/400,000 Yo | he rewised |
ACTUAL . 1 & o ) S
transfer. PERFORM- . SR .
ANCE L__m o
REPLANNED - E
Creation of village farmer PLANNED
orgenisations ia two pilot oA
proviaces (wo. of orgamiss- |ccnrorm-
tions) _
REPLANNED T
Creatioa of Area Marketing PLANNED . 0 . .
s o of ety [rezee, T ’
provisces (No. o (] PERFORM- - 2
REPLANNED

8. QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS

.

Research and evaluatiom
systsa installed and
affecting program

COMMENT: Agrarism Referm Institute hes besm relecated at

OMB cad

reorganised,

Raseazch of ARI and other imstitu-

tions hes been desigmed to sddress implemsntatism of

policy issues.

System ot well imstititiemslised fer

comprehens ive actiom ressaxch, but impreviag. Four resear

2.
Agrarisn reform plamaing
system applied on regiomal
or naticeal besis.

COMMENT:

Plamning at Dept. of Agrarisn Referm still tends

to be highly ceatrslised. legisasl officers are called ia

for review of cemtrally formmlated plams,

DAR oot wp in

7Y 75 separate offise for land trasefer and hes rovised
implemsatation guidelisse.

COMMENT:
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IV, PROJECT PURPOSE

A. 1. Statement of purpose as currently envisaged. 2. Seme as in PROP? D YES i] NO

Tost snd implement sm effective admimistrative system to improve land tamare conditises
on teasnted rice end corm lands by a) tremsfer of ewusrohip to temsnts oa laandholdings
in excess of seven heatsres, aal b) coaversiom from share Cesmsmey to lsasehdld of
other tenmamts. Also, develop end streamgthen farmer organisstiomal smtems aimed at,
serving land vefeorm beneficiaries amd sdveacing their participetion in development.

p. 1, Conditions which will exist when
cbove purposo is achieved. 2. Evidence to date of progress toward these condmon}.
A. In foer provimces of accelera- | A. In fewr proviaces of sceceletated effort:
ted effort:
1. Certificates of Land Tramsfer 1. CLI's received by 37,000 temamts
(CLT) received by 80,000 far- 2. 30,000 temants end amertising swmers joined
mers farmar erganisstisns.
2. 125,000 temamts snd amortizing 3. 9,000 tensuts have writtea leassheld con-
ovners joined farmer orgsnisa- tracts.
tions. 6. Yarmer ergmuisatijmm- estadlished ia 30R
3. 50,000 tensnts have written of villages with réce/cecn temsscy.
lessehold comtracts S. Land Besk bramch offices established ia
4. Farmer orgmmizstions established 3 of 4 provinses, but amcxtisation peymsat
in 90% of villages with rice/ system very wesk.
corm temancy.
5. Rffective system im place for |B. Cowmtrywide:
processing smortization psy- 1. CLY's recived by 95,000 farmare
ments. 2. 15% rice/cors temsmts and amsetiziag owaers
B. Countrywide: jeimed farmer orgamizetisas. 208
ot 3. Farmer ecgaaisatisus established im
1. :&r:“““ by 300,000 of villages with rise/cern temamcy.

V. PROGRAMMING GOAL

A. Statement of Programming Goal

Devalopment of orgamizational structures snd mansgemsnt systems to effectively improve
the social and economic welfare of emall farwmers ia rice and corm grewing regioms
through the process of agrarian reform.

B. Will the ochievement of the project purpose make a significant contribution to the programming goal, given the magnitude of the national
problem? Cite evidence.

Yes, vhen fully implemeated, the agrarimm reform will improve laad temwre secwrity

to farmers om approximately 25% of the matien's rice amd corm laamd, vhile previding
then a substantislly larger shars of the lamd's produce. At the same times, traditiesal
dependency on lamdlords will be commemsurately reduced. /The msjerity of ths esiimated
940,000 rice and corm temants will becoms members of village farmer ergamisaticms de-
signed to imcrease thefr participetiom im the developmesit process.
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A. 1, Steiement of puwpase es currently enviseged.

2. Seme a3 in PROPY?

Oves Owo

8. 1. Conditions which will exist when
agbove purpose is achisved.

2. Evidence to date of progress toword these conditions.

2. 50% rice/cora temants amd
smortising cowmers joimed
faragr orgamizatioms.

3. FYapeer organizations es-

tablished in 80X of villages

vith rice/cora teamsacy.

V. PROGRAMMING GOAL

A. Statement of Programming Goal

8. Will the achievement of the project purpose make o significant coniribution to the programming goal, given the magnitude of the notionol

problem? Cite evidence.
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An sssessment of the Agrariem Refors Project wes mede ia April, 1974 by » 20mem U.8.
team of the Amsrican Techaical Assistsmes Corpersticn undar Comtrast No. AID/Ch-etr-
73-198. The report wes published in Jums, 1974 entitled "Review of ADD Assistence
te the Fhilippine Agrarien Referm Pregran.” The project was evaluated agaism in
April/Msy, 1975 by a 3-mexber team comsisting of twe ALD Washington persenssl and s
Basvard professor. The report is currently im draft form with fimsl fesusmce expec-
ted im Jume, 1973.

A9 a rvesult of these ussesnments and changing goversmsat procedures and policiss,
the project will wiiergo a revisios ia early FY76. This wes aatisipeted Curing the
design of the origimal project statsmsnt since mumerows eritical goveraneat iseuss
aifecting dixection of the project had mot yot boem reselved. The prefest peper
provided for a review to detemmine whether support set forth ia the oxrfigiaal preject
vas still approprists.

As noted in Sactiom III of this PER, the key output imdficators are to be revised.
This will be dome hth-mh«lﬂuullulhﬂ”mjutm. At the
time of project design, it vas amticipated thet the goversmsat pregraa weuld meve
more rapidly in decisisms to lowsr the Lamdlowd retestiocn
ceiling. However, the decision to distridbute lands fn the
was ot made wntil Bovesber, 1974 and {s only msev adbost to

early goversmeat procedurs to ideatify and parcellaxy skatch sll temanted rice and
corn land was subsequently chevged whereby it was limited caly ts prierity laad
travsfer catagories (e.g. holdings 28 hectares and sbove ia sise). Netwrally, this
mada targets related to these indigators redundent. With respect

tional developmsat sad agrarism reform research, outpet indicsters and targeta hsve
esaentiaily been schieved snd both sress of sctivity are moviag well.



