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5. PROJECT TITLE 

Ar.m aetorw 

6. PROJECT i7.ATE LATEST PROP 1 t.ATE LAT2ST PIP . DATE PRIOR PAR
DURATION: Began FY 74 Ends FY 7_9__IlAlmt 1973... .... | K& 

10. U.S. 0o.Cumulative Obligation Ib. Current FY Estimated jc. Estimated Budget to cOmpletion
FUNDING Thru Prior FY: $ o Budget: $ 475,000 After Current FY: $200*(i 0 

11. KEY ACTION AGENTS (Contractor, Participating #goncy or Voluntary Agency) 

a. NAME b. CONTRACr, PASA OR VOL. AG. NO. 

*M /zVM ,IIA (M) "-74
 

Avicultral Cooperstiv* Dewo*gawt lti. A__I_-_-221
 

VaLwtaity of wlaci" 
 IADIaSI-*-lO 
I. NEW ACTIONS PROPOSED Adr 'FOUESTED AS A RESULT OF THIS EVALUATIO _ _ 

A. ACTION (X) . L OF A("TIONS C. PROPOSED ACTION 
USAID AID/W HOST COMPLETION DATE 

x X 	 Prepare revued IT bsed am reat agrarIt ret*m July 1975
 
dacoisiom by the Philippim cG"oamt an a ftp 1975
 
project evaluatim.
 

X I 	 Prepre a PM for suppat to the Ararian lefwim Jiii 1975 
I1e tituts. 

J ee separate Nim to MOBle dated June 30, 1975.
0. USl'LAN ,IN G ftE 	 U IREU I ­ .
 

0.K'AD ron NErW# [PRP 	 p IO / / PLJPIP LJPl"O AG[LPIO/T . c LPIO o me 

rOJEfJ" IViANA6ZR1 	 TYPE0 NA IE,GION90 -NITIALS AND DATu MIli8ON mch T : 	 -,NAMIL._ 0A-11#­

'1<
9UAh 	 1.d..... 
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II. PERFORMANCIOP KEY INPUTS AND ACTION AGENTS-A. INPUT OR AC-ION AGENT 0. PERFORMANCE AGAINST PLAN C.PORTANCE FORACHEVING 

CONTRACTOR, PARTICIPATING AGENCY -UNb-T, .OR VOLUNTARY FACTORY BATISFACTORY PPOJI'CTPU06(XOTANTING LMEDIUMAGENCY HIGH12 " TN W
I M 

I.U.S. ftvirftet Of Agriculture 
_I 

2 .. ofictrl 
_ 

Edopeaties 

Comment on key factors determining rating 

Thei uta geted above a of very hM& qmality md greatly assist Is "geasing

specific prJOect Contraints.
 

4. PARTICIPANT TRAINING I 

Comment on key factors determining rating
Perticipast tranIsi has oeSOroughly as plamed, with the aoeptiss cf findmgstaltrai ing slated for Vietams WbUhwas canclled. Traialeg, partlsue rly is to gasof iprowed progrm mmsaenstv Is very Important to pwOjet smes". 

5.COMMODITIESjf 2 3 15 JT l a l 
Comment on key factors determing rating 

Delivery of excess Prolerty vehicles for the pInjeft bes beg mmeadifly slaw ias such, has bWe- performa, On the other hMe , te delivery of photograbsccopplies aeqd moat Ias bo tingly ain to a dight d-e e -- _a---i- tnegative rating resultiag from the late delivery of vehicles. 
I 2 4 B5 S 7 I 2 81 4 5 

a. PER90NN EL6. COOPERATING 

COUNTRY
 

b.OTHER (1blicy s Owea"
 
tins decialseft z 
 xComment on key factor. determining rating

IhilipI-- Gove t pernel hveb ee. a by feeter for sebiavia prejoet purpese

sd boe perftamed weil.
 

1.OTHERDONORS /A 7 

(See. Ms. P... fmnCnees an War,Dines) 
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II. 7. Continued: Comment on key factors determining rating of Othar Donors 

III. 	KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percenlage/Rate/Amount) 

INDICATORS 
CUMU- CURRENT FY END OF 

FOR MAJOR OUTPUTS 	 LATIVE

A. 	 QUANTITATIVE 

PRIOR FY TO DATE TO END FYjL FYZ PROJECT 

PLANNED
trmfernber of laI 

bem s tarisis (received - 130 am Xe 
Crtificates of Lad 7rd i 	 ACTUAL 

PERFORM­
_____.. .for) 	 ANCE j ., 4 1 

REPLANNED 

Area (is hetar s) of land PLANNED 

parcellary skstcied for .L _ _ . .. .. --
ACTUAL
transfer. 	 PERFORM-
ANCE & .	 -

REPLANNED
 

Creation of village farmer PLANNED 
orgizatiIns tI o piJot -- 4Wa_.h-.Mim.ed 

ACTUAL
 
pr w(I of orseisI-	 PERFORM­

tioI.) 	 ANCE WOO_"__-


REPLANNED
 

Creation of Ars Markstib PLANNED
 

Cooperative s @ ACTUAL .
L rilot 
provi4csi (l. of A') FERFOR­of "A 	 js NCE 

REPLANNED
 

B. 	QUALITATIVE INDICATORS COMMENT: t d.. i.L tbl...o has k. oe..dn
 
FOR MAJOR OUTPUTS Agrrin Rfe boLUaebs es awaeme st
 

1. 	 M cod reorgamised. Lnewbch of MI -i other intite-
Research sod evaluatin tim nb,, be deul d to oddrs ISplaimtatl of 
system itstalled ad pol"7 Icssue. System met wll Itstittisalled fE 
affectift program cm eI ive acio rseenbi, bt IprwI. Wow reasar 

I.' -
n 	 tstem. COM.... ~~ms tDp.o -- -_--_"2. 	 6MENT: -- A llilIlmOLL --­
2srariam reform plinas Clamilg at Dpt.*f Agram bfmi still ter& 
system applied o regi talto bie blbly itralm ed. I im offleor we called In 
o naional bees. for rewtw of centrally foemlted plas VI set up in 

IT 75 separate offie fer land tramfter and has rlned 
iplemMENtatim SUeLIma.. 

3. 	 COMMENT: 
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IV. PROJECT PURPOSE 

A. 1. 	 Statement of purpose as currently envisaged. 2. Soeasi In PROP? DJYES fJ NO 

Test sod Inplemeat a effective administrative system to lmro Land tame conditions 
on tsted rice ad cars lams by a) tranfer o1 mUsilp to tommau lso nUbImp 
in mess of seave batrro , a b) eawers im fr sih temay to l*eae8bd .1 
other toants. Also, develop and strenathn famr ogaisatisaiel spirna 81rod at, 
serving Land reform besficlaries mad aismling their paretipetias In deolOsm.nt. 

1. 	 1. Conditions which will exist when
 
above purpose is achieved. 2. Evidence to date of progress toward these conditions.
 

A. 	 In four provinces of accelera- A. In fewu provinws of aseeleted effort: 
ted effort: 

1. 	 Certificates of Lamd Tramfer 1. CLT's re"ived bI 37,000 taints 
(CL?) received by 0,000 far- 2. 30,000 tom e nd anatinif mas Joined 
mrs frmer einisatirne. 

2. 	 125,000 t nlamt sad mortlsag 3. 9,000 teto blie wrtteim leah lAd con­
amars Joined former orSamlee- tracts. 
ticue. 4. Vamor orginstl6e oetabiaohd in 301 

3. 	 50,000 tesants bave written of villa s With rde/erm gummy. 
le dmld =mtracts 5. Land Daks brnak offioes astablihmd In 

4. 	 Faumer orlemixetiosm oetabl 3 of 4 provinaes, but artzatim papent 
in 901 of vllags with rice/ system very ashk. 
corn tmewy. 

5. 	 affective system In place for B. Contrwide: 
proceIt mrtUtic pa- 1. CLTO' recived by 95,000 finmr 
,itse. 2. 1n rice/cars toaMi m d astlsiu mare 

B. 	 Comntrywide: joined tamer orsmisasis, 

1. 	 CQT's received by 300,000 3. ormer ergsaisatime establimd In 201 
of villns with rie/emr temany.farmers. 

V. PROGRAMMING GOAL 
A. 	 Statement of Programming Goal 

Davelop.ent of organisatioial structures ad mam sat systn to effectively iprove 
the social and eommaic welfare of small farmers In rim and e. groing regiales 
throesb the process of agrariam refem. 

B. 	 Will the achievement of the project purpose make a significant contribution to the programming goal, given the magnitude of the national
 
problem? Cite evidence.
 

Yea vhm fully Iquinemstod, the agrrim,reform will inlrme land to. smity 
to farmers cs apprinately I5 of the utien' rice and owr lamd. ubhfl pieuw"u86 
them a substastially larer share of the lad's produce. At thie am im. traditiol 
depeadeuay a laidlords will be c m rately reduced. A mority sedo esatisted 

r 	 de­9401000 rie and oca temauts will boom is I of vllase fame e 
signd to Increm thir particietim In the develuebmt preses. 
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IV. PROJECT P16111S1 

A. 1. Statement of purpose so currently envisoged. 2. Soeas in PROP? OYEs [NO 

9. 1. Conditions which will exist when 
above purpose is achieved. 2. Evidence to date f progress toward these conditions. 

2. 50%rlm./cor tesoft md 
inmrtiSLM inm Jolmd 
fuir orinftatiew. 

3. 1 r orsaaizttio es­
tabltahd tn of v1lii" 
vith rise/om team7i. 

V. PROGRAMMING GOAL 
A. 	 Statement of Programming Goal 

B. 	 Will the achievement of the project purpose make a significant contribution to the programming goal, given the magnitude of the national 
problem? Cite evidence. 
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Am asessmen of tn Asrariam eflom Project ve sos ins ril, 1974 by & 8Mbr U.S.
tam of the Amrican Tehnial Assistmse Cerpegatim as ar A3iSletr­btrasS b.73-198. In report was publishad in Jun, 1974 entfitled "'evimof A iselgatmseto 4 Ihilippin AgrarLaM3ede Proram." The pojset m evametod qaga inApril/Mys, 1975 by a 3-msbex tem cmmistia of e An2 Wasbiaggm pergegol md a

iarvard The report cuerretly is draft flm with fins Isame *ape­professor. is 

ted In Juse 1975,
 

AO a resalt Of these Isseemute Mod ChOiLO goOie precedures and policl•so
the project will uGergo a revlsion I early FT76. this us sta-ipemsd Lwiag thedesign of the original project statmae since mmreum critical gwmnus lses
aifectisf direetiom of the project bad ot yet been reolved. Use pmojest peperprovided for a revime to ditemira wbather support set forth A the orig aml project
Was still approprite. 

As noted in Sectiom III of this M o the key output Imdiaters ae to be revised.
This will be dome in the revised I as well as the FT 
 76 project agrenent. At the

time of project dsig, it wa anticipated thet the awrumet pis ueuU own
 more rapidly in deciaims to 1mt the landlord retetima 
 level to the sem-beetare
ceillng. nmer, the decision to distribute tind in b 7 to 3 hmtor category
was sot made until Moveaber1 1974 and is only am about to be LItlatod. Also, theearly Sonimet procedure to idemtify and pareellry sktch all tomsted rise and
toan laid vwa subsequently changsd whereby it ws limted omly to priority landtramafer categories (e.g. holdns. 24 bectares mi above toase). N.aturly1, thismad* tarsets related to thse idisators redom8Ast. With resepet to favor Iamtit ­
tiomat developmet sad agrarlm refm research, output adisesturs mod targets hsm
essentially bee achieved and both sami of activity are mlng well. 

now emssl f pr vm -im of a m3 am ismimum" sp'. t 
mefin Athtuto ad d o* =u4 o i "ae &Whsa "s zz ; !A, 


