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11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL. AG. NO.
AG/Phil ., =241=11=76
USDA/PASA

ASIA (AJ) 04-74

Agricultural Cooperative Development International

AID/csd 2219

University of Wisconsin

AID/Asia~C-1051

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A, ACTION (X}

C. PROPOSED ACTION

B. LIST OF ACTIONS
USAID| AlD'W | HOST COMPLETION DATE
The following clhianges are suggested in the conditions
axpected at end of project. (The numbers correspond
to those of the original 13 listed ~n page &4 of this
PAR.)
3. Number of CLT (Certificates of Land Transfer) in-
creased from present 417 to 757 by EOP,
4, Production data of 2,500 BCLP's (Barrio Committees
c¢a Land Production) completed and approved by EOP,
5. Compensaticr claims for 20 of landowners trans—
mitted by DAR (Departmer . of Agrarian Reform) by
EOP to the Land Bank of the Philippines for pay-
ment.
Other Actions:

X X | 1. Closer inter- and intra-agency coordination and
counterparting of USAID consultants would further
increase output of consultants and provide for
more continuity between consultancies,

X | 2, Former participant trainees should be assigned to
work more closely with project-related activities
and be provided opportunities to use the know-
ledge/skills from the training abroad.
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. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

P
A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN c =R:J.E1¢’:AT“S::P°;I‘?:)‘V“G
. .- UNSATIS- ouT-
CONTRACTOR, PARTICIPATIAG AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |gTANDING [l LOW MEDIUM HIGH
AGENCY t 2 3 . ) e 7 1 2 3 4 )
1. . [ ' ’
f oty desargeent of Ctorlealiure a
seveant of iadlan AMTalis X
Y picultural Couneratilves bev, Int'l S
Camhitn} dit by L2810 a dedanTiIAY FYING~
o cariverally ol Viseconsly o X
N A k¢
Co tel oo ey Tactors Jdeterrintn ratines
v ool tos Lo based on tue ades auality of eechnleal assastonce and on the
serforanee in acaleviie soeeific project taryets.
1 2 3 4 L] ] 7 1 2 ] 4 8
4. PARTICIPANT TRAINING < N

Comment on hey factors determining rating

Vel i,
fa=gounLr -
wi 1.4‘4.j( il‘f?o

trainian:

wisosone nasically as scoeduled.

Troject resources ara sunhortinge cortaly

wita a Jou=cost hirh benefit ratlo iIn sapport of nroject

1 a 3 4 ] ] 7 1 2 4  §
5, COMMODITIES B .
€ X Ny
Comment on bey foctors determing rating
var ool aove hoen ot Lo eod use in cvotine corvodity reculrenents.  The
lon Clivere tite Fovocertain commoditios ang amiered Proress.
] 2 s 4 3 a 7 1 2 [ 4 [
a, PENSONNEL. ..
6. COOPERATING Ke
COUNTRY
b. OTHER
Commen? on key factors determining rating
Fallivoiine coverieaat of Cleiils wave serforned vall, wrevnt for the dalovod
vedloase of LN and Cah fands for the Inforvation—cducation=cos »aid et ion
sacceri pre ras, clflleuliles In dnter- and intra=acency coerdination {eir .t
different iadlipplac overmeont arencies involved) lLave advlered aerfor anec.
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7. OTHER DONORS /-

{See Next Page for Comments an Other Donors)
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3 HI. KEY OUTPUT INDICATORS AND TARGETY,
TARGETS (Percentage ‘Rate /Amount}
A, QUANTITATIVE INDICAT RS Y \ TF~ —,7 7R ThD oF
FOHR MAJOR OUTPUTS Ti K CURREN AJ . N
PRIOR FY TooAate | ToEeno vy 2 Fy____ | erosEcT
g T n
1. Photo-mosale vwap sheets |oawneo 3,000 | 1,000 | 2,000 | 4,090 19,000
distributed country-wide + ! '
to JL field personnel by iﬂEEES%M 1,000 | 2,00)
”(ly 770 AN e % +
!m OANNL D | l : I !
‘ B S Q- | g e ] e N ——
e Lugd refor tcehnicluns Yol ArMe ! - i 350 | ! l 3,n
tr.alued on revised pro- - - - pmer - R e
cedures by 3/77 Lu 4 e % - ! 500 ! | i
proviaces. i e S x R Rt
(continued refresher Coar ke : 79 700 | ! 701
tral: ln, planned ! ‘ . i ”i i" o
3. Studies AWML ! i (a) 1 | ; . (a) 2
(n) O\DJHQLOH of instltutional e e e ! : i
suphort system T . ' 0| | ; '
(h) issuance of em1ncipn—L"_ ! , !
1
tion patents by LEOP e PLANNED | (b) 1
f FLANNED I:
L )
ACTUAL t
FCZRFOR
ANCE t
REPLANNED
B. QUALITATIVE IND'CATORS commenT: On target for four provinces. HManualizatlon of
FOR MAJOR OUTPUTS

revisad procedures for country-wide application done

1. Revised procedures tested,
evaluated, approved and
rnianualized by Dec. 19706 in
4 provinces.

March 1977. As program imnlementation progresses,
procedures will be developed for those aspects of

implementation not covered in present proceduves, e.y.
land valuation and compensation payments.

Improved InfFormation
system operating by January
1977 in 4 provinces.

3. Asnrarian reform research in
support of ILC conducted

2,

'Y -

3.

deInformat Lon=Lducation=
Communication messages

tarpetted at 235,000 tenantF/

landlords developed and
transmitted Ly 10/77 in

comment: IS tested in four provinces. Refinements belng
made for country-wide application of tie syste~ in May
1977.

Agrarian reform IfC research to be done by NMPC,
but delayed by lack of NEUA funding release. Certain ILC

-materials-are-lLeing preducedand—dintributed—hy—

ased on other research,

Messages hLave been developed on schedule but
schedule will nct be maintained 1f funds are not
released by GOP and USAID commodities are
received in time.
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IV. PROJECT PURPOSE

A. |, S1utement of purpuse os currently envisaged, 2. Some as in PROP? m YES D NO

n. 1. Conditions which will exist when
above purpose is achieved, 2. Evidence to date of progress toward these conditions.

207 of elipible tenanted land trans- 1, On target.

ferred by December 1977 in 4 pro- Current: 63%

vinces. (Estimated 136,709 hectares)

200 of tenants ineligzible for owne- 2, On target.

ership transfer have written leaser Current: approximately 177.
aold contracts by 12/77 in 4 pro-

viuces. (Estimated 75,700 tenants)|

~unber of CLT recipients increased 3. On target.

from 22,700 to 65,000 by 12/77 in Current: 40,000, Revise target to "number of
4 provinces., (Ustimated 97,000 | CLT recipients increased from present 417 to
recipients), 75/, by EOP."

Troductlon data of 2,000 BCLP's 4, BCLP organization temporar.ly deemphasized
completed and approved by March pending completion of LTPA. New BCLP procedure
1977 1a 4 provinces. recently approved. Field training soon to
Landlords comnensated increased begin. Target revised to 25790 BCLP by EOP,
from 27 to U of those affected ! 5. Currently only (.27 of landowncrs compensated 1
by the propram by 12/77 in 4 | laree part as a result of landowner delays in
provinces. (Natimated 4,200 agreeing to land values and in submitting com-
Landowniers)., pensation claims. Target revised to "compensa-

tion claims for 20" landowners transmitted bhv
DAR to LBP for payment by EOT™.

V. PROGRAMMING GOAL

A, Statement of plugmmmmg Goal

Samc as in revised logframe,

8. Will the achievement of the project purpose make a significant contribution to the progromming gool, given the magnitude of the national
problem? Cite evidence.

Yes, when fully implemented in the four priority provinces, the aprarian reform
will improve land tenure security to farmers on approximately 257 of the ration'sa
rice and corn land, wihile providing them a substantially larger share of the land's
produce, At the same time, traditional dependency on landlords will be commensgu=
rately reduced. Tue majority of the rice and corn tenants will become members of
village farmer organizations desiyned to increase their participation in the deve-
lopmcut process.
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t:, Fefined tenant arortization
nrocodures in place by 10/77
{~ 4 provinces.

7. Improved farmer support systens
operatlional {n ni{lot barancays

tn provinces of Fangasinan and

Cimarines Sur,

. AR aprarlan refom vesearch
caoability Lturtuer developed
countrv-uide,

(m schedule, Achicevement of target

is dependant upon progress with revise
{m~lementation procedures and revised
procedures on land valuation,

Beldnd schedule as a result of slow
GOP funding release.

M schedule,





