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OWNTRACT OBJECTIVES: To produce a manual on road network develop
ment planning techniques for intermediate size Philippine cities
 
using tested field techniques and to devise a training program
 
featuring the manual.
 

WORK PERFORMED TO DATE: Beginning with this report all work
 
performance will be in accordance with the work program and
 
schedule as Attachment I to this report. Work performance on
 
specific work items is given in Attachment 2.
 

CONFORMANCE TO SCHEDULE: From the Consultant's experience over the
 
past six weeks in the conduct of the pilot study, it has been deter
mined that the study cannot be completed within 18 weeks, as
 
originally scheduled within the context of the six months contract
 
period. This is due to a number of factors including lack of
 
organizational and administrative experience of staff personnel;
 
limited availability of population, vehicle registration, and
 
necessary social and economic data; and a very slow and laborious
 
system for obtaining necessary equipment and supplies. Accordingly,
 
it is necessary to revise the schedule for the pilot study, increas
ing 	it to a total of 30 weeks, as shown in Attachment 1. On this
 
basis, and in consideration of the fact that all necessary training
 
of both PDAP and local staff will be incorporated in the pilot
 
study as the work progresses, the revised total program, subject
 
to contract approval, is as follows:
 

1. Review of the provincial RNDP manual and existing
 
training format to familiarize the consultant with
 
the on-going project. 
 . .	 . .. .. . .. . . . I week 

2. 	Field survey of representative cities to pin
point aspects of the problems that will be taken 
into account, and also to learn of data avail
abilities . . . . A . . . ... . . .. . .. 2 weeks. . 
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3. 	Selection of a city for the pilot RNDP
 
Study and development of the terms of 
an 
agreement between MLGCD and the City Mayor's
Office . . . . . . . . . . . .. . . . . . . . 2 weeks 

4. 	Pilot city RNDP study project, including:
 

a. 	Development of forms, procedures, and
 
instructions.
 

b. 	General administrative and supervisory
 
control of the study.
 

c. 	Completing the write-up of the step-by
step manual and supervising its repro
duction.
 

d. 	Provision of on-the-job training in all
 
phases of the study to assigned PDAP and 
local staff personnel . . ......... 30 weeks
 

TOTAL 
 35 weeks
 

ANALYSIS OF PROGRESS: Due to inclement weather, a large number
of public holidays, and an inability to obtain a sufficient number
of field survey personnel, the traffic count and O-D surveys are

behind schedule. it is planned to make up the lost time during
the data tabulation and summary phase by working overtime hours.
An analysis of progress, by work item, is included as Attachment 2.
 

PROBLEM AREAS: 
The very slow release of approved project funds is
causing delays in the purchase of equipment and supplies required

for data tabulation and analysis.
 

Attachments: a/s
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ATTACHMENT 2
 

NDNTHLY PROGRESS REPORT - OCTOBER 1978 

SUPPLD4ENT 

WORK 	PROGRAM AND SCHEDULE: The Work Program and Schedule for the
 

Angeles City Road Network Development Plan is included as
 
Attachment 1. With reference to the Work Program, Week No. 1 is
 
the 	week of September 17-23, 1978. The report period, to end
 
October, 1978, covers all work up to October 31, or, beginning of
 
Week 	No. 7 (October 29-November 4, 1978).
 

WORK PROGRESS WITH REFERENCE TO SPECIFIC WORK ITEMS: The progress
 
of the Work Program with reference to specific Work Items, as
 
shown in Attachment 1, to the end of the reporting period, is as
 
follows:
 

1. Establish Study Office: 85% complete. Necessary
 
items such as calculators, draftsmen's equipment,
 
and some supplies have not yet been received.
 

2. 	Economic Base Study: 30% complete. No response
 
has yet been received to questionnaires.
 

3. 	Traffic Zoning: 100% complete.
 

4. 	Traffic Counts: 75% complete. Intersection counts
 
still to be completed.
 

5. 	Road System Development: 60% complete. Staff work
 
needs to be reviewed.
 

6. 	Origin-Destination (O-D) Survey: 50% complete. Home
 
Interview and Establishment Interview surveys still to
 
be completed.
 

10. 	 Public Transportation: 80% complete. Transit map
 
still to be completed and reviewed.
 

11. Motor Vehicle Registration: 30% complete
 

For all other Work Items there has been no work progress.
 




