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.... PROJ,'tCT NO. 2. PAR FOR PERIOD: g 3. COUNTRY 4. PAR SERIAL. NO. 

492-11•99!-256 75 .. 4 
11, PROJECT TITLE 

6. PROJECT 6. OATE 1..A TEST PIP 9. DATE PRIOR PAI< 

DURATION: Began FY lft4 liar. 8 11 1972 * 
to. U.S. 

FUNDING 
o. Curnulotivo Obligation b. Current FY Estimated I c. Estimated Budget lo completion 

Thru Prior FY.$ l 8 107,000 Budget:$ 1,260,000 After Current FY:$ J 940 000 
t 1. KEY ACTION AGENTS (ContrGCtcw, Participating Agency or Voluntary Agency) 

------------- o. NAME
1 I b. CONTRACT, PASA OR VOL. AG. NO. 

I. NEW ACTIONS PROPOSED AHD R!QUES'fED AS A RESULT OF THIS EVALUATION 
-------..,---~ ' ~--~--!.--~----·~-~ 

A. ACTION (X) 
B. LIS'f OF ACTIONS C. PROPOSED ACTION 

USAIO AID/W HOST COMPLETION DATE 

bpand 'Weal Davetopmamt Project to provide speciaU.~ 
training t6 chartered ettie• in ra\1' provinces through 
AD/PD mrd DLGCD. 

Arrange to obtain reU.abh~ l~~al re~•arch for the 
purpose of Ma8Ul'lug tlM! imp11Ct of the Projeet upoo 
rura 1 due 1 lere. 

Further encourage and strengthen the trend toward 
Provincial/~icipal/lar&Dgay c~ities ~l~­
tf.tlia. l&!l dnel+ mt ~101. 

' . 
Hove towa·d greater involV4!11UUt of p~1vate Geeter in 
overall developaetlt plaDniog. 

'11•16 project it a coat~tiGu of the ~cwincial 
Dlilft1~t hoject.. 'Ais rMt oowra the period 
~ tbJ dete ef tbtlt la11t ft>~ to ~h :u. 1915 .. 

Thomas L. lase, A»/ -

1980 

Continuous 

Continucum 
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II. Pl!RFORM,*.NCE Of KEY !HPUTS AND ACTION AGENTS R· Pl!RF_ORMANCE: AGAIMST PLAN 
·-----

C.IMPORTANCE FOR ACHIEVIN 
A, INPUT OP llCTl'JN A~E.hT PROJECT PURPOSE (XI 

UNllA TIS· f OUT· 

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTOHV SATISFA.C.TvCIY :>TAN'JING l.CW MEDIUM HIGH 

G 

AGENCY ' .a a 4 II II 7 ' 2 3 4 ~ 

I 

I. I.A. 
2. I 
3. 

Common! on key focton determining roting 

2 s 7 2 3 4 6 

4. PARTICIPANT TRAINING 

Comment on key factors determining rating 

5. COM'.4001TIES I' 1
2

1
3

1
4

1~1
6

1'I'I21
3

1
4 1 ~ 

Comment on key factors determing rating 

Coomodity support for Provincial De,,.1~& Staffs 5 tmz !@lapping program, and equipBMmt 

poob (bceae PropGrty) crucial to tbe aaceoemfol operation of thHe facets of the 

pl'ogTatla 

PDAP 1 2 

3 ' 

4 5 6 ' I I 2 3 4 A 5B 
q. PERSONN El. 

6. COOPER A TING nw.r..rn ~ x 
COUN". RY 

b. OTHER Provincial x x 
---· . 

Com,-nant on key factors determining rating 

PDAP - ~Tremendous improveaent io PDAP Top Har.aagement (I); Staff Personnel still 
relatively ~alt ~). One of tbe rctuooa that the project baa moved ahead so 

well ia bec~uae of the strong executive director. 

~ Personnel relBtively weak, although present in'\JOlvement and i~rtance to 
project relatively laa. In futu!'e, boieever, the' will have to be•r in­
creasing reepon&ibilitieg. 

f_rp~incial ·- With the strong training c~Olllent developed by H>AP, the capability 
of the Provincial O.vel~t Staffs i• improving at a aucb faster rate. 

7. OTHER DONORS I · I , I , I · I . I · I , II · I , I , I • I 5 
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1 PROJE~T NO. 

492-11-995-256 
PAP. FOR PERIOD: COUNTRY 

l·l/'Jl/75 l'bili nee 
II. 7, Contln11ed1 Com-nt en key toctcr• determining rating of Mer Donora 

•••• 

Ill. KEY OUTPUT INDICATORS AND TARGETS 
~-~----------~ 

A. QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS 

Clelulati'VGI TARGETS (Percentage/Rote/Amount) 

LC~T~~E CURRENT FY 
PRIOR FY TO DATE TO END 

FY 76 

PAR SERIAL NO. 

75-4 

ENO OF 
PROJECT 

Capacity to Organize and Pl.an PLANNED 
28 ~Mgu~~a~e~fftul~~--~-=~~~~2=3~~~2~3-~~2~8-~~-~--~ 

and province relying cm CIP as 
chief planning documnt with 

ACTLIAL 
PERFORM· 
ANCe: 

.-.Y·· 

high percent of projects in- REPl.AN~~Eo 
eluded in annual action bud t 
capacity to Implement Infra­
structure. Existence @f 
equiplllitnt pools and approxi­
mately SO km per year cons­
truct ion capacity. 

PLANNED 

ACoUAL 
PERFORM­
ANCE 

RE PLANNED 

leant Financia LANNED 14 
Management. Operation of tilu1------+------1----t,,,-,,.-.~,..,.,.-r----~ +--~"'"'"'"~t---7"--_,__ 
framed municipality by munici• ~~~~~~M-
pa lity tax &Mpping and re- ~A_N_c_E~~~ 
assessment program. REPLANNEo 

Cn?f!city tQ._Jinance. PLANNED be revis~ 
F~ov!ne~~ Sldequately ~iaancing~A-c_T_u_A_L~-1-~~~-1------1--~---+~~--+----+~~-
a 11 deve ic>__.,.t nrnal'&l!ll8 • PERFORM· ~ ,, . II"-- r -o ANCE 

8. QUAUTATl'/E INDICATORS 
FOR MAJOR ou-rPUTS 

1• Quality of training progco 
~ruruil has substantially 
1.~roved. 

2. Q~ u: ty--of d6!ve lopment 
r" lann:?xtg sr~d Wl 1 ly uapro­
"iiug. 

-------
3. l11f~H<H:1"uct.ure imp ~~nta-

t§JJ'..'~ :r:~Jl~iabi Uty continues 
tey d @V4» lop • 

coMMENT: One of the pillar~ of current PDAP efforts b&e 
been atoo&f.'lle and intensf.vie nature of ski 11 type 
training jii'Ggmm sponsored and developed by PfJAP/ADiPD. 

COMMENT: Quality of planning improving as Elvidenced by 
larger and 1«Mlger nunber of project~ actm;lly appearing 
Im amn&al lmdpta 

coMMENT: This is evid~oeecl by wilUngnees of USA.I'D and 
GOP to devel«i>p a rural road11 loan program which would 
be lmplflmant4ed by the Provit11eial governments. 
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IV. PROJECT PURPOSE 

A. 1. Stotomont of purpoao oa c:urrontly onviaoged. 2. Some 01 in PROP? f'1q YES n N 0 
to atr8111thilD tho oU.ity of 21 Hlectetl prov1Aeft.al aoverments to recognlitf! .aJ 
•ffactt.valy BiflM (112~1P:ta·• .,._llMI~ to rural needs for lower tra1111porta­
tU'fl eHb (lllfrutruct11re) accea1 to Ul'ileta (lldrutructure and Bquipunt Manqe­
ant). equit.altle uuu.- (llul tiroperty 'la Ada.), apauaded pubU.e inveataent 
(DnelopHat Plannl•)• 8M i'ural -.i~t opportmd.t1111a. 

B. 1. Conditions which will exist when 
above purpose Is och leved. 2. Evidence to date of progress toward the$e conditions. 

- 22 3 have fuli•tilae development coordination 
with penumeat appointaent. 

a) Provincial DevelopaeDt Staff~ 
actively involved in plaDA!lfl, 
COOi'd1uatiii$, and DODieorina 
provincial development prop"~ 

b) Provinces rely 6u CIP u a mj 
planning document with a high 
of current year CIP projects 
included in Action Budget. 

- 22/23 provinceo prepared CIP last FY and 12/23 incl. 

c) Provinces carries oul devel@v­
eent progr8111 implementation 
UJAder the overall fraaework of 
a coarprebeDSive developaea, 

CIP projectct iii Provincial Budgeto 

- Thia aopect of pro31"am etill iD pilot stage. 
One proviDce baa completed comprehensive pl8n 
other otill in progress. PDlP-w6de training 
program held only rec~ntly. 

and 

plan. 1 

d) 50 'aa/yr nev roacl construeti• 1 
capability. 

e) 70'%. of provincial roads all J 
weather. 

- 3/23 pFovincea have attained Chia full capability 
althouagb ~11 others have the capability to construct 
roacfa alt a rate of 25 Im/yr or higher. 

£) All barrios over 7~0 are accea 
aible by all weather road. 

g) Provi:-.ce bas capacity to ade­
uatel aaintain all i'oada und 

ite reaponsibility. 
A. Statement of Progromm;ng Goal 

- 6/23 have achieved. 7/23 have at least 50'Z. all 
weathetf'. 

- 1/23 have at least amt accessible; 5/23 at least 
701.. 

- Onl~ 2/23 hsve this capability 

V. PROGRAMMING GOAL 

To iaprove the quality of rural life~ 

6. Will rho• cchievcmont of the projoct purpose mako a significant contribution to lhe programming goal, given the magnitude of the nati<>nal 
prol>Jom? Cite evidence. 

l) With the broed6n1~ of the lrovinclal planning ba•e through the uoe of the 
swnicipal CIP, the "'1hole hovi.Dc:la1hhm1c1pa1 plaooiHI process baa become 
1J10re reapoDBive to rural needs. 

2) Durirng the receimt Flood Rehab prograa" over 650 ktms. of road were xebu.1lt 
5,000 LM of bridge repaired aDd 1100 bectarea of comwnal irrigation systems 
reotored in preuominantly agriculture areas. henefiting over 500 0 000 peoplee 
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A. 1. Stoter:>en~ of purpoao 01 currently envl11ogi11d. 

e. 1. Conditions which will exist when 
above purpose is uchieved. 

Continuation - Page 4.B 

b) In municipalities tbAt have 
been tax upped, tax e~ualiacl• 
tion program in progress. 

i) Real Property Ta Collection 
in project province exceeds 
soi of current collectible. 

j) Project provinces cbm:melling 
at least 40'f. of total revenue 
into development activity. 

k) Project provinces adequately 
financing a 11 proposed deve­
lopment projects. 

A. $! ::Jternc nt of Programming Goa I 

PAR FOR PERIOD: COUNTRY PAR SERIAL NO. 

i1M i·l/31/75 75 ... 4 
IV,-'•fi*>JECT PURPOSI! 

2. Some 01 In PROP? 0 YES 0 NO 

2. Evidence to da~e of progress toward these conditions, 

- 3/2l have achieved. 

• It i• now felt ~ 1~ not realistico 25 to 
30'1 mo• in hue. 

- All are financing, but it has not yet been 
det~l'ldaed whether it is adeqW11te or not. 

V. PROGRAMMING GOAL 

----------- ---------·-------------------- ----------
8. \'l·i' 'lie ccnrcvement of the pro1ecl purpose mako o significant contribution to the programming goal, given the magnitude of the notional 

problem? Cite evidence. 

------~ .. ---- ---·------....... -----·-------------------


