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4. PAR SERIAL NO.
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8. PROJECT TITLE

S
e -

Loeal Davalopasnt

6. PROJECT ) 7.DATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
DURATION: Begon FY BEF®  Encs ry_ 1979 Hax., 8, 1972 %

10, U.S. a. Cumulative Obligation b, Current FY Estimated c. Estimated Budget to completion —
FUNDING Thry Prier FY. §$ 1,107,000 Budget: § 1,260,000 After Current FY: § 3,940,000 \'/9

11, KEY ACTION AGENTS (Contractor, Perticipating Agency or Voluntary Agency)

6. NAME b, CONTRACT, PASA OR VOL, AG. NO,

. NEW ACTIONS PRdPOSED AND REGQUESTED AS A RESULT OF THIS EVALUATI

ON

A. ACTION (X}

USAID| AID/W | HOST

» B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

b9 z
b b-4
b: 4 b: 4

-4

Expand Lucal Development Project to provide speclaliz
training to chertered cities in PDAP proviuces throug
AD/PD and DLGOD.

Azrange to obtain reliavle 1lo~al research for the
purpose of messuring the impact of the Project upon
rural dwellers.

Purther encourage and etg-engthan the trend towe E@
Provmcisl/@mcipallsamagay .

Move towa-d greater invelvement of private sector im
overall development plamning.

*  Thig grm,;ac& is o coptinustion of the Provincisl
Vovelopment Froject. This PAR covers the peseied
from t&sg da@% of ehe imst PO PAR %o EL. peeh 31, 1975.
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]

Continuocusg

D, REPLANNING REQUIRES

REVISED OR NEW

E. DATE OF MISSION REVIEW
[—|raop pup @pno AG[:]PIO/T/D F1O/C Dpxom Aprll, 1975 75

PROJEGCT MANAGER: TYPED NAME, 81 |N!T/&£§}aﬁybATE MISSIGMATRECTOR: TYPEQ N AME, SIGN\EDJ,MLX%N ATE

Thonus L. Bose, AD/ P Vigy
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. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS L

A. INPUT OR ACTION AGENT 8. PERFORMANCE AGAIMST PLAN C-gﬂ:ng‘EﬁrNgSRFPOO';é\C(:;EVNG

UNBATIS- . ouT-.
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY js5T1aninG flLew MEDIUM HIGH
.,AGENCY . 1 2 3 4 -] a 7 1 2 3 4 5

f
1.
] H.A.
2.
3.
Comment on key factors determining rating
H.A.

1 2 3 ) k] .} 7 1 2 3 4 5

4. PARTICIPANT TRAINING 7 =

Comment on key factors determining rating

Taa Univeseicy of €

5. COMMODITIES

Comment on key factors determing rating

Commodity support for Provimcial Devsispment Staffs, taz mopping progrem, and equipment
pools (Excess Property) crucial to the succossful operation of these facets of the
prograsa.

1 2 3 4 5 6 1& 1 2 3 a 5
o pemsone. FDAP 4 B

6. COOPERATING nm@
COUN" RY

b. OTHER

Provineial -3 %

Commeant on key factors determining rating

PDAP - Tremendous improvement ia FDAP Top Management (B) ; Staff Personnel still
relatively weak (A). One of the reoasoms that the preoject has moved ahead so
well is because of the etrong executive director.

DLGCD -~ Personnel relatively weak, although present involvement and importanmce to
project relatively low. In future, however, they will have to bear ia-
cressing responsibilities.

Provincial - With the strong teaining component developed by FDAP, the capability
of the Provincial Development Staffe is improving at a much faster rate.

7. OTHER DONORS

N.A.

(Sc# Next"Page for Comments on Other Donors)
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ll. 7. Continued: Comment on key tacters datermining rating of Gsher Donoss
gGAO
Hi, KEY QUTPUT INDICATORS AND TARGETS
A. QUANTITATIVE INDICATORS c%lgtive TARGETS (Percentage/Rate /Amount)
FOR MAJOR QUTPRUTS CUMU- CURRENT FY _ END OF
7 PRIOR FY [To DATE | T END ev 16 | #v11 | ProsecT
Capacity to Organize snd Plan |, ...
PDS organized and staff trained, 19 23 23 28 28 28
3 ;
and province relying on CIP as|ACTUAL 19 23
chief planning document with |[ANCE

high percent of projects in-

cluded in annual action buigg_,RE'LANNED -
Capacity to Implement Imfra- |_ . ..o Eq Con
structure. Exiltence ) 11| To be|rxevisged

equipmsnt pools and approxi-
mately 50 ka per year cons-

ACTUAL
FERFORM-
ANCE

truction capacity.

REPLANNED Y

Management. Operation of time
framed municipality by munici-

ACTUAL
PERFORM-
ANCE

pality tax mapping end re-
asgessment progrem.

RE PLANNED g

Capacity to Finance.

23 To be

Proviuces adeguately Yisancing
all development prograes.

revised

REPLANNE

B, QUALITATIVE INDICATORS

FOR MAJOR QUTRUTS

Y Guslicy of training prog-
rams haz substentiglly
ieproved.

COMMENT:

@éé of the piliare of current PDAP efforts has

bean extensive and inmtensive pature of skill type
training progians sponscred and developed by FDAP/AD/FD.

2 Quality of development
wlaaning gradually impro-
ing.

COMMENT:

Guality of plenning improving as evidenced by
larger end longer nusber of projects actuslly appearing
én amnusl buwlgets

3 fnfrastyacture leplemeunts-
tiow copability continues
o davaetop.

COMMENT:

This is e¢videnced by willingnees of USAID and
GOP to develop o rxural roads loan program which would
ba iwplemsnted by the Provincial govermments.
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IV. PROJECT PURPOSE
A. 1. Stotemwnt of purpose os currently envisaged. 2. Same as in PROP? F YES E NO
To otremgehse chs éEtlﬂS

4 zs aeleeeeé pfov;&sgsl governments to recogniz
sffectively g8 2 B ¥ ¢o rural nesds for lower eraﬁ@portan
tiom costs (Infrestructure) sscess €o assksca (Infrastructure and Equipmsnt Hanege-
@ont), equitable temation (Real Property Tex Adm.), empandsd public {investmsnt
(Development Plamning), snd vural employment cpportumities.

8. 1. Conditions which will exist when
above purpose is achieved. 2. Evidonce to date of progress toward these conditions.

a) Provincial Development Staffe - 22733 have full-time development coordimation
actively involved im plemming, with permement appointment.
coordinating, and somi@oring
provincial development progrems|

b) Provinces rely dau CIP &3 & major - 22/23 provimces preperved CIP last FY and 12/23 {pcl.
planning document with a high § CIP projectsz ia Provincial Bedget.
of current year CIP projects
included in Action Budget.

c) Provinces cerries out deve!up - This aspect of program otili im pilot stage.
ment program implementation One province has completed comprehensive plsz and
under the overall framework of other still in progress. PDAP-wéde training
a comprenensive developmedy progren held saly recenmtly.
plan.

d) 50 km/yr new road comstructica | - 3/23 provimces have attained this full capability
capability. although u11 others have the capability to comstruct

road; at & rate of 25 ke/yr or higher.

e) 70% of provimciel roads all - 8/23 have achieved. 7/23 have at least 50% all
weather. weather.

£) All barrios over 750 are acces=- - 7/23 have at leasst B0U accessible; 5/23 at least
sible by all weather road. 70%.

g) Province has capacity €6 ade- - Only 2/23 have this capability
quately maintain all roads und
ite responsibilicy, V. PROGRAMMING GOAL

A. Statement of Programming Goal

To improve the quality of rursl life.

B. Will tha cchievement of the project purpose make o significant contribution to the programming goal, given the magnitude of the national
problem? Cite avidence.

Yes.

1) With the broadéning of the Provimcial plannimg base through the use of the
ssunicipal CIP, the whole Provimeciel/Mumicipal planoing process has become
@ore responsive to rural needs.

2) During the recenmt Fleod Rehab program, over 650 kms. of road were rebuilg
5,000 LM of bridge repaired asd 1100 hectares of communal irrigstion systems
restored im predomimantly agriculture sress, benefitimg over 500,000 people.
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Lont <. IV.” PROJECT PURPGSE
A. 1. Statemenr of purpose as currently envisaged. 2. Same as in PROP? D YES D NO

1. Conditions which will exist when
above purpose is uchieved.

2. Evidence fo date of progress toward these conditions,

h)

1)

i)

k)

Continuwaticn - Page 4.B

In municipalities that have
been tax mapped, tax equaliza-
tion program in progress.
Real Property Tax Collection
in project province exceeds
807 of current colleetible.
Project provinces chamnelling
at least 407 of total revenus
into development activity.
Project provinces sdequately
financing all proposed deve-
lopment projects.

= 3/23 have achieved.

- It ie now felt thim 18 mot wealistic. 25 to
30Z mom in lime.

- All are finsncing, but 1t has not yet been
detormined whether it is adequate or mot.

V. PROGRAMMING GOAL

. Staternent of Programming Goal

Y1 *he achicvement of the project purpose make a significant contribution to the programming goal, given the magnitude of the national

prablem? Cite evidence.

-




