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National Rural Electric Coopexative Assn AID/csd 1504
National Economic Council, GOP 72-05

I. NEW ACI/IONS PROPOSED AND REQUESTED AS A RESUL7 OF THIS EVALUATION

2 ACTION (X0 8. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID’W | HOST COMPLETION DATE
X Approve PROP and Development lcan so that project
will not encounter any further delays. Immediate
X Approve the plan (persomnel & funding) for upgrading
the NEA organization as proposed by NEA to REC on
January 17, 1972, as an interim measure until the
enactment of legislation which is scheduled for
FY 1973, Immediate
X X Finalize PL 480 agreement and provide other local
currency to defray current costs of the cooperatives'
staff, A & E serrices, issuance of IFB's, NEA
salaries and expensos; general training and {in-
country commodity procurement such as poles. June 1972
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il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
—— e —————————

A. INPUT OR ACTION AGENT B. PERFORMA'CE AGAINST PLAN C.MPORTANCE FOR ACHIEVN

ONSATIS oo, PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTGRY | SATISFACTORY |5taNDING |l Low MEDIUM HIGH
AGENCY

1 2 3 ) ] [-] 7 1 2 3 4 -]
' NRECA x ' x

2.

3.

Comment on key factors defermining rating

NRECA people have worked closely with NEA in coxpleting site selection for 33
nev electric cooperative systems, completion 22 feasibility studies and organization
of 14 cooperatives.

They are particularly suited to the program since they all have managed electric
cooperatives in the United States and are acquainted with boih the technical as well
23 public relations aspects of a succassful rural electrification progrea. Expansion
of the NRECA team will follow closely approval of the $19.4 M U.S. development loan.

(see continuation sheet)

1 F 3 4 8 [ ? 1 2 3 4 ]
4. PARTICIFANT TRAINING x x

Comment on key foctors determining rating

Seven representatives of NFA and the cooperatives successively completed a 12-week
AID/NRECA training course in the United States. All participants are now performing
within the program in positions of increased responsibility.

5. COMMODITIES x x

Comment on key factors determing rating

Over 1500 tons of miscellanaous excess property plus 37 diesel-generators have
been obtained. $5 million in Jaganese Reparations are ov order. This represents
almost 100% of FY 1972 forecasted procurement.

1 2 3 L] 8 4 ? B 2 3 4 8
0. PERSONNEL x x
6. COOPERATING

COUNTRY

b. 0OTHER (f‘mim x x

Comment on key factors determining rating

NEA has performed quite well with resources availsble. Persomnel and peso
component must be expanded to keep project on schedule.

Persomnel and other resources are now adequate for cooperative site selsction and
acquisition of excess property and Japanese Reparations. However, added resources are
required for use by NEA in expanding its steff to handle comnodity procurement with
U.S. loan proceeds, engineering, loan negotiation and disbursement and construction

monitoring. -

. 7.QTHER DONORS None S N R R I A A I 1]

(See Next Page for Comments on Other Donors) A
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An IRECA team has boen providing techmical sseistamee simse 1967
to the Netisusl Rlestrifisatiom Adminfetratiom and te rurel alectric
cospexatives being cemotructed umder ths joiat UB-GEP develeymant
program. hl%!awmu-mntq*.m
financed by the Pessibility Stuly Leen (Cemtrest M-90). This temm
wes Ce prapars 12 ov mere feesibility stwites fer elestriec esepasative
Systems anl specifizally traix MEA Porscame] ia this astivity. The
Washingten affice of NS provided aseistemse is resvuitasat and
sininistratics of the NANCA/AID contrects.

Beth of these sctivitier have beom svecessful. the pllet prejests
at NOESCP and VRSO are in full operetion and neny eupleyess of the
ceajerutives ond NEA heve besa traimed in such fields as sespemative
orymisstion, menagemsnt, sccownting and contrast sduninistration. The
feasibility atwly tesm eompleted 22 stwiies end assisted ML in devele-
Ping its enpleyess in che field of ocemomies snd eugincering, ia prepe-
ration of epeareting pelicies snd in cosperetive sie selectisn. Alld
mlmmmaummmmumuuu
variouws fislds amd they hewe develeped en emsollemt relationship with
the pecple of the Philippines with whem they were asessisted. All
assigmments were csmpleted oz time whare spesifiec timstables were
estobliched .

for
of astivity. This preblem hes beon olimimeted with the esnslustion of the

fsesibilicy study esmtvact. All future AID/MERCA activities ia the
hiligpines will be oingle tesm lesder.
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IL. 7. Continned: Comment on key factors determining rating of Other Donars

. KEY OUTPUT INDICATORS 4AND TARGETS

TARGETS (Percentage /Rate /Amount)
A, (.JIUANTITATIVE INDICATORS cumo Tonn —
_ e SR Somare [roam] 23 | w4 | ERSRE
PLANNED 8 18 24 4 0 36
ACTUAL R BRSO P '
Feas. Studiee Completed ARGE 8 14
REPLANNED L ‘17;*6 2% 4 0 16
PLANNED 4 13
ACTUAL
Cooperatives Organized ANGE M 4 14
REPLANNED ‘ o
PLANNED o ls
PERF B
Loan Agreements signed ANCE 0 11
REPLANNED 21 15 36
FRANNED 0 8 12 24 0 36
PEREORM ‘ R
A & E Contracts ANCE 0 8 : R B
(see continuation sheet) REPLANNED R 12 2 0 13
% BORMAIGR SUTRUTSTOR® “OMENT' Some expansion in NEA staff bas occurred in such
T fields as engineering and cosperative organisation and
Expand capability of NEA training. Further expansion is¢ required to handle pro-
staff. curement, loan asdministration, warshousing, power use
promotion, training, and program momitoring.
2. CUMMENT:
3. COMMENT:
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tle 7. Continned: Cecmment on key factors determining rating of Other Donors

I KEY OUTPUT INDICATQRS AND TARGETS
TARGETS (Porcentage /Rate /Amount)

A. QUANTITATIVE INCICATORS

u- URRENTY FY END OF
FOr MAJOR OUTPUTS LATIVE c 73 74 3
PRIOR FY | TO DATE | TO END FY_"| FY PROJECT

PLANNED 0

Conatruction Contracts %EEES#M- 0

REPLANNED

PLANNED

ACTUAL -
PERFORM- e
ANCE :

REPLANNED

‘S

REPLANNED

ALITATIVE INDICATORS COMMENT:

B, QU
FOR MAJOR OUTPUTS

1.

2. COMMENT:

3. COMMENT:
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IV. PROJECT PURPOSE

& purpose "SI tha prolect 15 to asstet the COP ta launching’ i Yo T8Elng BRI
years the initial phase of the program wvhich has the ultimate goal of total electrificatior
of the Philippines. The key concepts of the purpose are: (A) 36 viable electric cooperatiy
geographically dispersed throughout the Philippines providing reliable electric service fo
all purposes to areas inhabited by 5 million people at a cost of P6CO M and accomplished by
FY1976, and concurrently an NEA fully developed to administer and augment the program: (B)
that there exists a national gosl of total electrification and that the immediate comcern
of the project is the initial phase of a plan for total electrification for the Philippines

B. 1. Ccenditions which will exist when
above purpcse is cchieved. 2. Evidence to dute nf progress toward these conditions.

1. Existence of 36 economically, See Section III above.
administratively and technically
viable rural electric cooperati
geographically dispersed throughs
out the Philippines.

2. Adequate administrative Plans for remedial legislative action im
expertise and funding of NEA. FY 1973 supported by President Marcos.

V. PROGRAMMING GOAL
A. Statement of Programming Geol  The goal of the project is to further the welfare of the pecple
in the rural areas and to increase their income and employment opportunities by making
electric service available at reasonable rates for both houseshold smenities and increased
production. This goal is among the highest priorities of USAID/Manila awi of the Govern-
ment of the Philippines as evinced by declarations made by President Mazcos in his Y1971
State-of- the-Nation address and by other public pronouncements.

8. Will the achieven ent of the project purpose make o signifizant contribution to the programming gual, given the magnitude of the national
problem? Cite svidence.

The program will provide electric service to an estimated 360,000 customurs or
over 2 million people. Experience has shown that relisble electric service will increase
the number of industries and electrically related innovations in agriculture, increase
tax revenues, increase appliance sales and improve employment.





