
X 

lpA;p 	 (10,70) .2bls. 	 K T u-

PAGE 1 	 PROJECT APPRAISAL. REPORT (PAR) Reference CenterPAGE INO-PR-,E16 
NO. 	
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PERIOD: 
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a. COUNTRY 	 '--

4 . PAR SERIAL NO.492-11-220-248 
 3/15/71 	 To 3/15/72 PhilppLmes 72-8 
5. PROJECT TITLE 

Rural Electrification 	 P -A .5/.
6. PROJECT 7.DATE LATEST 	 rNOP 8. DATE LATKST i. PRIOR PARPIP 	 DATEDURATION, Began FY 1971 End, FY1976 2 /w8/s


10. U.S. . Cumulati.o Obligation b. Current FY Cstimated . Estimated Budget to completion
FUNDING Thru Prioi FY; $ Budget: $ After Current FY: 	 S 

11.KEY ACTION AGENTS (Contractor, Portico, ating Agency or Voluftry Agency) 
a. NAME b. CONTRIACT, PASA OR VOL. AG. NO. 

National Rural Electric Cooperative Assn 
 AID/cad 1504
 

National Economic Council, GOP 72-05
 

.NEW ACIIONS PROPOSED AND REQUESTED AS A RESUL7 OF THIS EVALUATION 
A. ACTI;N (X) 

B. LISI OF ACTIONS
USAIO AID'W HOST C. 	 PROPOSED ACTION 

COMPLETION DATE 

X 	 Approve PROP and Development loan so that project

will not encounter any further delays. 
 Immediate
 

X 	 Approve the plan (personnel & fundinS) for upgrading
the WEA organization as proposed by NEA to EkC on 
January 17, 1972, as an interim measure until the 
enactment of legislation which is scheduled for
FY 1973. limed iate 

X 	 Finalize PL 480 agreement and provide other local 
currency to defray current costs of the cooperatives'
staff, A & 	E ser-ices, issuance of Inl's, NXA 
salaries and ezpentes; general training and in
country commodity procurement such as poles. 
 June 1972
 

D. RE LANNING REQUIRE8 
MosaiO" REVIEW 

REVISED OR NEWt 0 
PROP H]PIP [IPRO AG[JPIO/T OPIO/C IJO/,P I. r April 4, 1972
 

RCT r A rATE O fier/
IGNED INITIAL 	ANDHarrtson L. "~ke: 	 ME. IGNED i_TIALANDA
JYms
Tho. 	 C. Ribloc_. .(, ,, , ..
 
Controller-,-_.- , .P 
 eputy Program Officer/2valuation.
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11. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 
A. INPUT OR ACTION AGENT B. PERFORMA'4CEUNSATIS. AGAINST PLAN C.-PPORTANCE FOR ACHIEVHNOUT.CONTRACTOR PARTICIPATING AGENCY OR VOLUNTARY 	

PROJECT PURPOSE (X)FACTORY SA.'SFACTORY STANDING LOW MEDIUM HIGHAGENCY 
1 253 4 5 6 7 t 2 3- 4 6" MlCA 

X 	 "x 

2. 

3. 

Comment on key factors determining ratinq 

NICA people have worked closely with NU in completing site selection fornew electric cooperative systems, completion 22 feasibility studies and 
33 

organization
of 14 cooperatives-

They are particularly suited to the program
cooperatives in 	

since they all have mnsged electricthe United States and are acquainted with both the technical as wellas public relations aspects of a successful rursl electrification program. Expansionof the NRECA team will follow closely approval of the $19.4 N U.S. development loan. 
(see continuation sheet) 

4. 	 PARTICIPANT TRAINING 
4 5I 1 6I 1 7 It71314 3 1 3 

Comment on key foctors determining rating 

Seven representatives of NA end the cooperatives successively completedAID/NUtCA training course in 	 a 12-weekthe United States. All participants are no performing
within the program in positions of increased responsLbiltty.
 

J°-I+I l l l IJIIT1 15.COMMODITIES 1,I7 	 1. 6 . I. 1J3 [4 IX1 
Comment on key factors determing rating 

Over 1500 tons of miscellaneous excess property plus 37 diesel-gesators havebeen obtained. $5 million in Japanese Reparations are or.order. This represents
almost 100% of FY 1972 forecasted procurement. 

I 2 3 
6. COOPERATING 0. PERSONNEL 4 X

COUNTRY 

b. OTHER (funding) EX 
Comment on key factors determining rating 

NMA has performed quite well with resources available. Persomnel and peso 
component must be expanded to keep project on schedule. 

Personnel and other resources are now adequate for cooperative site selection and
acquisition of excess property and Japanese Reparations. However, added resources are
requited for use by WA in expanding its staff to handle commodity procurement vithU.S. loan proceeds, engineering, loan negotiation and disbursement and construction
 
monitoring.
 

7.4(41TM'FR DONORS No4e 71 2 

(See Next Page for Conrrent3 on Other Donors) 
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II. 7. Continsed: Comment on key factors determining rathg of Other Donors 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. (4UANTITATIVE INDICATOrS TARGETS (PerOentogFRoeAmount) 

bOr- MAJOR OUTPUTS LATIVE LAIECURRENT FYED-
PHIOR FY TO DATE 

y73 F74 PECTOTO END FY _ Y_ 74 PROJECT 
PLANNED 8 18 24 4 0 36 

ACTUAL
 

Feaes. Studies Completed PERFORM- 8 14 W 
REPLANNED
 ..., 24 4 0 36 

PLANNED 4 13 20 12 0 36 

ACTUAL

Cooperatives OrganizedRORM-AN14 


-

REPLANNED 
- •' 220 12 0 3 

PLANNED 0 15 21 15 0 36 

ACTUAL
Loan Agreements signed ANCE 0 l ., 

REPLANNED 

____21 15 ____ 362
 

PLANNED 
 0 8 12 24 0 36 
ACTUAL -
PERFORM-
A & E Contracts ANCE 0 8 _______ 

(see continuation sheet) REPLANNED 12 24 0 36 
B. QUALITATIVE INDICATORS COMMENT:FOR MAJOR OUTPUTS Some expansion in VU staff has occurred in such 

fields as engineering and cooperative orpnization
Expand capability of NEA training. 

and 
Further expansion i required to handle prostaff, curement, loan administration, varohouming, poer use 

promotion, training, and program maitoriLg. 
2. 
 COMMENT:
 

1. COMMENT:
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I1. 7. Contln-od Cc-nmen! on key factors determining rating of Other Donors 

A. QUANTITATIVE INDICATORS 
For MAJOR OUTPUTS 

Construction ContractI 

III. KEY OUTPUT INDICATORS AND TARGETS 

TARGETS (Percentage/Pote/Amount)
CUMU- CURRENT FYLATIVE 73 ___,PRIOR FY TO DATE TO END FY FY_4 

PLANNED 0 3 7 23 6 

ACTUAL W,;
PERFORM- 0 0 ' ,-
ANCE 

EROJEC 
PROJECT 

36 

REPLANNED 

PLANNED 

r7, 
7:23 

23 
6.36 
6 36, 

ACTUAL 
PERFORM-
ANCE 

REPLANNED 

, ,, ,"_: . 

PLANNED 

ACTUAL4 
PERFORM-
ANCE 

-'' 

REPLANN ED 

PLANNED 

ACTUAL 
PERFORM-
ANCE 

REPLANNED 

B. QUALITATIVE INDICATORS 
FOR MAJOR OUTPUTS 

COMMENT: 

.COMMENT: 

3. 
 COMMENT:
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IV. PROJECT PURPOSE 

i Ii Statement of purpt. ose iose.ascurrently envisgd.Ntn *ot assist the COP iln ci J POWVoI1ffL M11111i73 
years the initial phase of the program which has the ultimate goal of total electrificatimo 
of the Philippines. The key concepts of the purpose are: (A) 36 viable electric coperattl 
geographically dispersed throughout the Philippines providing reliable electric service foi 
all purposes to areas inhabited by 5 million people at a cost of P600 N and accomplished b]
FY1976, and concurrently an EA fully developed to administer and augsnt the progrm; (3)
that there exists a national goal of total electrification and that the immediate concern 
of the project is the initial phase of a plan for total electrification for the Philippine 

e. 	 1. Ccndititns which will exist when 
above purpt se is cchieved. 2. Evidence to dul of progress toward these conditions. 

1. 	 Existence of 36 economically, See Section III above. 
administratively and technically 
viable rural electric coopratLim 
geographically dispersed through
out the Philippines. 

2. 	 Adequate administrative Plans for remedial legislative action in 
expertise and funding of YA. FTY 1973 supported by President 1krcos. 

V. PROGRAMMING GOAL 

A.Statement of Programming Goal The goal of the project is to further the welfare of the people 
in the rural areas and to increase their income and employment opportunities by making 
electric service available at reasonable rates for both household amenities and increased 
production. This goal is among the highest priorities of UIAID/Nanila swi of the Govern
ment of the Philippines as evinced by declarations made by President Narcos in his r1S971 
State-of- the-Nation address and by other public pronouncements.
 

B. 	 Will the achievenent of the project purpose make a signifi-nnt cowrrbutior to tia programming g9al, given the magnitude of the notional 
problem? Cite evidence. 

The program will provide electric service to an estimated 360,000 customers or
 
over 2 million people. Experience has shown that reliable electric service will increase 
the number of industries and electrically related innovations in agriculture, increase 
tax revenues, increase appliance sales and improve employment. 




