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CLASSIEICATION
PROJECT EVALUATION SUMMARY (PES) — PART | Report Symbol U
1. PROJECT TITLS 2, PRO 'ECT NUMBER 3 MISSION/AID/W QFFICE
506~0045 RONAD
4 EVALUATICN NUMBER (Encer the number maintalned by the
Tourism InFrastructure (CAR.FI) reporting unit .., Country or AID/W Admiristrative Code,
1 Flscal Year, Serial No, beginning with Na. 1 each FY) 701
B REGULAR EVALUATION 0O SPECIAL EVALUATION
8 KEY PROJECT IMPLEMENTATION DATES 6. ESTIMATED PROJECT 7. PERIOD COVERED BY EVALUAB‘%N
. ) *UNDING Sant, 1077
A Firet B. Finel C Final 37.500 From {(month/yr.}
PRO-AG o Obligation Input A, Total. g : March 1070
Equivojalnt Expected Delivery 13,350 To  [month/yr.) AL .
Fy 1. FY FY B. U.s, $ ey Date of Evaluation
Raview
8. ACTION DECISIONS APPROVED BY MISSION OR AIDM OFFICE DIRECTOR
A, List decisions and/or unresolvad iséuas,' cita those items needing further study. ! Bor:/;?gEEgF C. DATE ACTION
(NOTE: Misslon decisions which anticipate AID/W or regional oftice action should : RESPONSIBLE TO BE
specity type of document, &.9., alrgram, SPAR, P10,which will present detailed request,) | FOR ACTION CCMPLETED
1. ROCAP has raquested (SUIA™FMATA 1305 Takh, 70) AID /W “endina
a one-year extension of +he Marminal Nishur- TAC /DR
Sement Date from .Tune 30 » 1979 to Tune 30,
1a90,
9 INVENTORY OF DOCUMENTS TO BE REVISED PER ABOVE DECISIONS 110, ALTERNATIVE DECISIONS ON FUTURE
OF PROJECT
Implementation Plan [
D Projact Paper D ag., CPl Network Otner (Specify) A, D Continue Project Without Change
LY -
D Flaencial Plan I PIO/T T.oan A.U"". ori 8. | Change Project Design ang, or
zation

D Logica! Framework D PIO/C D Other (Specity} I
D. Project Agreemant D Pio/p IIC.

Discontinue Project

I { Chsngu 'mplementation Plan

11. PROJECT OFFICER AND HOST COUNTRY OR OTHER RANKING PARTICIPANTS issi
A8 APPBOPRIATE (Names and Titles) ;2- Mission/A1D /w OfficepDirector Anproval
& . >
Mr. Aleiandro Sundermann, ROCA™ Prodiect Manager | M
Mr. Armando Astorqga, CARWI "roject Manacer, Ty pre
Chief In<rastructure Nivision Marry Aekerman




13. Summarz

This loan finances three subprojects. ROCAP finds CABFI's
Project administration technically adequate and has requested a
TDD extension due to factors beyond CABEI's control. The loan
TDD of June 30, 1979 will not be met although all the construc-
tion work under each suhproject (mikal Ruins - fuatemala, Copén
Ruins - Honduras, and Pois Volcano - Costa Rica) is well uncerway,
except for one Pods park Facilities construction contract which
was let for bid on March 13, 1979, The major reason for not
meeting the TDD on all the Subprojects is late initiation of
construction due to host government delays ir negotiating and
Signing engineering contracts, and in Contracting construction.

Eackground

AID fund construction accruals to January 31, 1979 amount
to about $5.0 million and expected accruals by the present ™D
(Tune 30, 1979) are $8.9 million (66% of the $13.35 mil!ion
loan). ROCAP has requested AID/YW apnroval of a one vear ex-
tension of the TDD to .June 30, 1980 (Guatemala 13006) to insure

complete disbursement of AID loan “unds.
The status of the subprojects being financed arn:
a) Copé&n Ruins ~ Yonduras - ATH "unds:  S5.1 Million

Included are construction o© 1 62 km. road leading
to Copén, and ruins restoration and service facili-
ties in the town o7 Condn. ™he CARCT subloan “or
this vroject is $9 miliion. The ostimatad vroject
cost ig 59,5 million, with the $0.5 halance to he
funded bhv the GOH. The nrojected completion date

At

1s May 194G. fThis subproject is akout 487 cor-
pleted. AID funds are beir ; used to finance cons-
truction of the road and engineering supervision
only.

b) Volcan Pods - Costa Rica - AID Funcas: S1.35 Miliion

Includes the improvement of the access/service road
(10 kms.) and the construction of visitor and acd-
ministrative buildings. The $1.8 million CAREI sub-
loan covers the total estimated cost [or =his pro-
ject. AID is financing 75% of the entire project.
The pProject completion date 1is March 1980 and com-
pletion to date is about 249

I



c) Tikal - Guatemala - AID runds: $6.9 Million

The subproject includes construction 0of a new air-

port at Flores, a 63 km. road from Flores to Tikal,
service facilities in the park area, and ruins res-
toration. AID financing will be used only for road
and park services construction. The CARBEI suhloan

for this $26.3 million project is $12 million, with
the GOG providing $14.3 million. Twelve percent of
the project has heen completed. Comnletion of the

entire project is expected in August 1981 with AID

funds disbursed on the road and park services cons-
truction NIT June 1980.

14, Fvaluation Methndology

This joint ROCAP/CABEI evaluation was conducted to es-
tablish the expected date when all AID funds would bhe dig-
bursed, and to review project progress.

Data used in this evaluation remort was collected from
numerous field trips and reports done by ROCAP, evaluation
of construction progress reports and schedules, and consul-
tations with CABEI. The Kev individuals workina on the
project are: Alejandro Sundermann and Victor Darddén, ROCAD
engineers; Armando Astorga, "ead of the Infrastructure No-
partment of CABEI; Tulio Martinez, “daarco burdn, and Jorae
Garcia, the three CABRDI infrastructure suhproject managers.

15. F®xternal Factors

Not pertinent.

lo. Inputs

An Imnortant reauired input in the program is *the agene-
ration of private sector hotel infrastructure interest and
investment for the Tikal and Copdn subproiects. This wvor-
tion of the program is underway at Copé&n and CARTT has been
requested to assure promotion of hotel in“rastructure at the

Tikal project. The GO5 Tikal project coordinator has beer
working towards t*%s end and it is 2Xpected that sufficien+
hotel infrastructure plans will take shave before project

completion. The delays in starting the bublic infrastructure
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construction undkr the project was the reason private séctor
representatives letayed-developnent . of investment plans
Nevertheless there is mederate hotel expansion already fincder-
way at Flores whqmgﬂﬁﬁé“Tikal pProject airport-is being fons-

tructed. L
L | PRI (9
7. Outputs e
Cuidrocne
Work on al. OO Lo whd e WAl Ledlndeilagie bl l prolect-

supported infradtrutuid is Bkbetioa t3TBE comp Llted by mid-
1980 for Copéan eduPLOER.IN®Lcano, ang by August 1981 forf Tikal.

.

18. Purpose o —— s -

The purpose of +the loan was tc further stimulate tourism
development in Central America by providing CABEFT with funds
for financing puhlic infrastructurs> vrojocts in direct support
of the regional tourism development program,

The subprojects selected ‘or financing continue to he of
high priority for the respective countries. Tikal and Copdn
are the two princinal Sites of restored Mayan ruins in Central
America, and the DPods Volcano 1s one of the main fourist at-
tractions in Costa “ica. Alj threo subnrogects ave contem-
plated in the regional tourism develovment nrouram.  The
purpose of the loan addressed “he najnr constraints to in-
creased tourism in Central America: 1) lack of PuriIic nfra-
structure and resultinc reluctance of private invosTment
hotels where Primary tourism attractionrs arce located; 2) lack
of adaquatae financing in thoge areas; 3) tre relative {--

2
convenience of travel to fhe tourist atiract i ons, Tnorhe
Tikal and Condn projects, the acocess N1IGhways bheing co-strye-
ted go beyond this in that fhe roads shouvld orovide substan-
tial developmental benefits in adiition to tourism henefits
as established in the econcnice analysis of the vrodiects.

19. Goal/Subgcal

The broader obiective o which this nrosect contributes
is the balanced economic development of Central America.
Tourism is a high growth sector in C.A. Durine 1978, the
region registered a tota' of 415,000 visitors accounting ‘or
approximately $300 million ip foreign exchance. This rx
figure has already surpassed the projected goal of the



project of $200 million by 1980.

20.

Beneficiliaries

The respective subproject countries as a whole will be

the beneficiaries as a result of substantial foreign exch
benefits derived from completion of the *tourism in

ture, while providing new alternative
21. Unplanned Effects

Not pertinent.

ange
frastruc-
Sources of employment.

22. Lessons Learned
Not pertinent
23. Special Comments
ROCAP has requested a one year extension of the Loan
DR to Junc 30, 1980 to allow time +o complel. dishursement
of AID funds. Rasad on actual progress, current orojections
indicate that all AID loan funis will be Tullv dishursed by
that date. 7Tikal is the only profect that is not cxrected
to be completed by tha: date and CABET and Guatemala are
committed under the Loan to comnlete the broject with thelr
own funds. _ . - —
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