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13. Summary
 

This loan finances three subprojects. 
 ROCAP finds CABEI's
project administration technically adequate and has requested a
TDD extension due to 
factors beyond CABEI's control. The loan
TDD of June 30, 
1979 will not be met althouqh all the construction work under each subproject 
(Tikal Ruins- f7uatemala, Cop~n
Ruins- Honduras, and 
Pods Volcano -Costa 
Rica) is 
well underway,
except for one 
Pods park 
Facilities construction contract which
was 
let for bid on March 13, 1979. 
 The major reason for not
meeting the TDD on all the subprojects is late initiation of
construction due to host government delays in negotiating and
signing engineering contracts, and in 
contracting construction.
 

Eackground
 

AID fund construction accruals to 
7anuary 31,
to about 1979 amount$5.0 million and expected accruals by the present(June 30, 1979) rTDD
 are $8.9 million (66f 
of the $13.35 milien
loan). ROCAP has requested AID/W approval
- nf ai one year extension o
 the TDD to June 30, 1980 (Guatemala 1306) to insurecomplete disbursement of AID loan 'unds.
 

The status o[ the suhprojects Iheinq Financed ar : 
a) Cop~n RTuins - H{onduras - ATn 1'uns: $5.1 Million 

Included are construction or a 62 n-m.road leading
to Copdn, and ruins restoration anc service facilities in the town or Condn. 7\'h5 'ucan '-orthis -re-ect is $9 million. 

CB"T 
The esa.t pCro~ectcost is $9.5 million, with the S0.5 a ance to befunded , -he GO}. The orojected come ction dateis May ] . This subproject is about 48 cor.pleted. ID unds are bei' used to Finance construction of the road and engineerine sunpervision 

only.
 

b) Volcdn Pos 
- Costa Rica 
- AID Funds: 
S1.35 Million
 

Includes the imrovement nF the access/service road(10 kms.) and the construction o visitor and administrative buildings. The S1.8 million CAREI subloan covers 
the total estimated cost 
[or this oroject. AID is financing 75i of- the entire project.
The project completion date is March 1990 and com
pletion to 
date is about 24,.
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c) Tikal - Guatemala - AID Funds: $6.9 Million
 

The subproject includes construction of a new airport at Flores, 
a 63 km. road from Flores to Tikal,

service facilities in the park area, and ruins res
toration. AID financina will be used only for road
and Dark services construction. 
The CABEI subloan

for This $26.3 million project is $12 
million, with
the GOG providing $14.3 million. 
Twelve percent of
the project has been completed. Comoletion of the

entire project is expected in August 1981 with AID
funds disbursed on 
the road and park services cons
truction NLT June 1980.
 

14. Evaluation Methodology
 

This joint ROCAP/CABEI evaluation was 
conducted to establish the exoected date when all AID funds would be dis
bursed, and to review project progress.
 

Data used in this evaluatio 
 reoort was collected from
 numerous field trips and reports done by ROCAP, evaluation
of construction progress reports and schedules, andj 
consultations with CABEI. The key individuals workincT on theproject are: Alejandro Sundermann and Victor Parddn, ROCADenqineers; Armando 7 storcja, Ulead of the Infrastructure Department of CADET; Tulio Martinez, Udqardo Dur6n, and JoraeGarcfa, the three CADEI infrastructure suhproject managers. 

15. External Factors 

Not pertinent. 

16. Inputs 

An important reauire6 input in the program is the c.eneration off private sector hotel 
infrastructure interest and
investment for the Tikal and Cop~n suborojects. This 3ortion of the program is underway at Cop~n and CAFE.T has beenrequested to assure promotion of hotel infrastructure at theTikal project. The GOq 'ikaL project coordinator has beenworking towards thts end and it is expected a:,at sufficienthotel infrastructure plans will take shape before projectcompletion. 
 The delays in startinq the oublic infrastructure 
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construction und r the project was te reason private s ctor 

representatives , elIaYv@- d veIopMen-t 04: investment plansNevertheless th e is moderate hotel expansion alreadyway at Plores w nder,l -T.ka! project airport-is being ons
tructed. 

17. Outputs 

Work on al. .
supported infra ' ectris te t compLk6,thy mid1980 for Cop~n 
 , 
 anC by August 1981 
-ort Tikal.
 

18. Purpose 

.. .. 

The purpose of the loan 
was to 
further stimulate tourism
development in Central America by providing CABrT with fun€ls
for financing public infrastructure orojects in direct support
of the regional, tourism development procgram.
 

The subprojects selected 
 for financi ng continuehigh priority for the respective counti-os. TIha] 
to 'e of 

are the two and CopInprincial sites resto-
America, and 

o- ' ruins in Central.the Pods ,olcano is one n th ma n tonurist attractions in Costa 
plated 

Rica. ALi V-,e suh,]ct-s :]re contemin the regional tourism deve'o')nt :,ro<Ara. Thepurpose of the loan addressed the na- co'nst ai_,ts to. ncreased tourism i.e Central ,7,orica: 1) r<,cL '- ,structure and resultinc, re!uctance _-'ra-
I ':'Ys---ienthotels where primary 

off p ate_
tourism arnof ors :rttractlocate:-; 2) ac,<adeua to financing n,I these areas r- at ,..,convenience o - trave] to the t)urisi at tits.Tika] anC. Cor;n oro ] ects, the 

t C. 
'c,, i ws 1ri'.ted go beyond this in that theroads soICo :--rovide substantial developmental ben-I-ts I, adc-tl to, to tourism ,eef itsas established in the economic ana).ss o the ,rojects. 

19. Goal/Subgoal 

The broader objective to whic - tis ,:roject contributesis the balanced9 economic deveiopment o Central. merica.
Tourism is 
a high growth sector in 
C.. During 1978, the
region registered a total of 415,000 visitors accountingapproximately or$300 million in 
Foreign exchange. This FX
figure has already surpassed the projected goal of 
the
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project of $200 million by 1980.
 

20. 	 Beneficiaries
 

The respective subproject countries as 
a whole will be
the beneficiaries as 
a result of substantial foreign exchange
benefits derived from completion of the tourism infrastructure, while providing new alternative sources 
of employment.
 

21. 	 Unplanned Effects
 

Not pertinent.
 

22. 	 Lessons Learned
 

Not pertinent
 

23. 	 Speciai Comments 

ROCAP has recuesteci a one year extension o the LoanTDD to June 30, 1980 to allow time 	 to complet., clishursementof AID fun-Is. Based on actual progress, curr-ent - rojectionsindicate that all AID loan fun,"s will be u ibrsed
that date. Til:al is the only pro ect that is nom: exected 

y 

to be comPleted by tha-	 date and CAJ3LI an ;uccmala arecommitted under the Loai to crm1 	 etc the )roject with their 
own funds. 
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