Casvreetong Coan

- Py-Abo= 505" . 41202 g@

¢
i
; flags b

: ' nU p'\‘"m‘ ‘;,,
LTI T 3 Ewr e, R I 3" Cagincl or
4 403m234 65~ 30063 [ Amendnent No. . aen
;"50:',3' ‘ gy f T 1 Preject, dotivity H:.":nd T
| PROJECT IS LEMEHT A TION
OR R/ TECHNIC AL o .
| RRER/TRCHNICAL 492~11-180-234 Tuland Fisheries 2,
-s’;fgfi}lﬂl'TIO:-? :5- Lpnrugri.n”i a0 Syabol 6.8, Aliatmant S’\./Mgu?::;d Churg‘; ré.ﬂ. Fundy Allotted 1o°
72-1133004 354=50-492~0031 I 5 ALD W (& Hiasion
T Gigaien Sovs T Implemanting Docwasnt, N & Funding Perind Mo, Day, Vr.)
P Admniskrative 7 uuvcr"o' 1 ‘\| ua(rgcemn Fror 7/1"‘ 73 ‘o 6/30!7“
DA besvics ta Seert (Me., 00,« o) T S T e 9.8, Camplation date of Servicos
mmmmﬂﬂnnmmmw_ —duly. 1, 3973, . ... Clo.. Doy e

1.4 Type of Acyian Cooye:: re Fo‘:rcmo‘lmg rgeney Othsar:
&3 ALD. Cortraz T} Countey Cervrnes {7 Service Agrecmant
TOE Bl Rerined Apent T " T
fWashington
)
. 4 {H (2) (3) (4)
{ j Provicua Tosdd ticroasy RDocrands Toral 14 Uate
| IR ot samrm e s et e e & At e e bty
: t
: . /
o e e | 95,000 95,000
i Ad.0 - o S U SO S S — ' ars
; ;
i Piaanair o :
st
¢
gy B R e P

Saones ding Ko Geann o se

Ciendig

PN s s s e ctmeeeretres ] o e e £ ity rarres P

| I
B R I LN PO PP PR v } “ Leves vvvae Bt s T o —ty

.,zLanci contzact AlD/ea-180 with duburn Univegssity for the third
i &0 kasi yoar crvisioasd at the begfuning of the inlend fisheries
; project. 4n LlRuaccativa budpel is provided on page and is intended

SN
Contribuati vz

o cover e full time sud approximately 4 wan-months of short=term
congultgents 28 wgieed and/or reguesced by the USAID.

The scope of vorkx is unghenpud.

{
|
H

A Tmr"t'!m« iffewiong i "“.) 2ente of wart ere feshnize -E;.T;; 1 ‘;\- N-P ;;(::T-’:::!‘;;f:d_‘d'to availoble T
am D > 7 G 2

Reoject i‘im&‘m.z “ / ( anH W ARG v/' Controlier
T a veepa of wirk (pa wihin ke mhevia w e iaitin T ’

Earavad darrnar Yrugrns

4 ~ e
AD/AD « Eney&:fw ;}W:}wr -
A s e e £ e A A AT e e 14w 5 e ..““..:_I_,m Lormrmssenr S, .
(/Mﬁ i / & BTy */{

Togistics = At 131572 ?ro;;ram Offme © 7 _

- M Far she r'weparc‘):;ﬁ eouairy: Tha torme end i )mu;.\ |’. Fer tha 5{0.&)' ar Iniarnotianal Dov. :Isp'wr? 18. Duie ofdawmsin

dvfﬂ“v forvh haraln aca biecady egraed io
{

Dec. 27, 1973
U I . Mmﬁ/ Y

Tite: Director of Fore aign Akd L@ordlr'at:l'@_ﬂ'“'- ¥rogrem Office
/OFAC:  CEPB/MSS: Sr. DEC~AGR/JTHn/ég

v
A2

Signcture snd dote:

wsramasma ._.,.._..1




Page 2 of 2 Pages

RERARRARD_BUDRAT,
Salarics {Tiald Stafi wd Cousuitante) 845,000
Hom: QIfice (finld tyipe) 2,600
Y logunang 7,000
Arives Donafils 6,000
Trgvalk and Tysaspovtsiion 14,000
Sther Lirnsoe Coata 5,000

heayhaad 324400

TOTA, 524000



AOTELE .'\-"'r‘.,:.'hww Y92013 @
UL OYATE ANy r». Mr:‘:u‘ IOHAL DEVELOPMENT 1/%1{'
: N TP TOWERNLRET O 1 ULTRE G ais OF SHAIRIGE, AND
'_ VLT LAY, :::r\ ECOMTMIT 2oUnd 422)
SOV 5T TEHD GOVINTLENT OF ?.:: :.!:..l. Bty

o Unda Y ceneie r;.J ] ul (:::p.r Iian Susrcemzat 'z*n"d Apnl 97, 1931,

and iy Stoulond Povisiens B3 Forely f'.f.:,.. ey Stanlald Peavivisay 03 zanescs uﬂnJ:Gd.,.
..-"L;s !n!,-,,n-! {"‘.. ey ,.\'” i r)y-\‘ ,, fn argmedome s with flosy g~ g !--, f- 1Y heraly,

BN TSY N8O
o 3 N, 2. SfushiaL, . ARSI 1t
49113289934 I BN

A f 4T R

Y R SRR

e TS omrLen ] I ACREZLIMT MO
o 4 TAsheslea . 13-07
{s, A NTA A BN VIS AL BELTLAMY AA.-N

B P KPPy N , e ALROTLUINT

356=50-49%-00-69~31

LoLevaa- . = IR R ERS = R S = o= e T o g

Dhe AL AtIns {7 e ' e ATEREAGS TOTAL TD RATE

o e ' S S ) s

TR wonoesnry ' - i

! r

: . s PR e - =]

» . ' 95,006

. 30.060
. 15,000

;
3

& e e— . ———— - .
} T

Wt s o e e Sy

i

| Ceme mem e b _‘____,;.__.Q_..w.-t‘.‘. b e e e
B N A B

| | R

SRR AR R,

e geviaton provider funding for PIO/T 4922340330063 v PLOC . "

|
i Lohed3ke0o 13002 and PGSO 4392°236~{)'=30062
|
{

\ L e 3 2
oo o O oenit | M
R “‘C uw&":’..»w - -««--—'-"/\
| I 7 L 4”’5@ Loy = s

’ 1. |* a Yo Tr,x‘éi:vuf'y*yvz l 13, Ty lh‘ aur'lglﬁ'nau DAYy

3 12, ACTMIY FOY INIILRATIONAY LEVSLAPLINT

VP‘- T o <

_9*"!5'3‘1. NF‘IJA L !é-! it Tronas co ﬂtblﬂk. D‘l’.ﬁm

”‘ ‘\
\,\& ﬂ.w - )
Y PR o . e \ R i SN ¥ “:~
O 10 A :’B/?«'SS° Wi DECAGPITH G rad s




Vb LV KR

UATE : Dycewber 27, 1972
MG, s

FROTROE :

o~

[

L3
)

In ancerdence with the peovisions Mol JE20% REELAL3.a0,

Voieyeby authovize che obidgniion of 56 404,00 without

soeempmyieg T fewent at lov docoweants.

T RER0ESY covaring nn ostimated 56,804.,00 will be

reened ky Sune 27, 1973

AL DRITINT, IR NG . T

tor, NSATD/Philipprose

TS S0 (G )
RBrogrem.
Divigiuw

Exeiien N

e
- .
rogrelzea Me




[P e D ew kL ek s L a ua s ewm e g

gvmﬁyéijmﬂﬂ

T v et s e Vs e e b s el A7 Bt

E-'.h f:J Ustginal or

{  Reviaion He, mmomen

Lo

VS RATTONAL

MOLIC COUNCIL

RO

|
b3 Peulect/Asiteiiy Tile
g

SHOASHERY OF Jul SOYEMSHENY oF

!

{

; THE PHILYPPINES 492-11-188-234 Inland Fisheries
| S EREE NS

AAER L e

B R T
}
B
] do Packgyousd
5
j {n the Philippines filah is the principal source of anfmal
}g proweis, Howover, pyoduction ig inadeguate notwithsianding
] the fact thet the inland and marine vacers of the archipelageo
f f eudovl with aqustie [ife. #is) has been selected as
{ sairer ol prolein fo yneeive wsoduction emphasis in
! Tuaicnirual FenreYoar Develapeont Flan®,
3

LL
SGoguppere che 0P g apricoltural
product ion by an aunual increment
3 # pevemnt average of che past
Tlonaaal ol the Philippice tish

fi the attainment of bhe

T development of Philippine
CHLOTL The Zoeus thig program 1s ov inland
! fichevics. 1 o . ‘vasbwater and irvacdet sl

al oLher aqueic preducta in ponds,

s Peeshuates Tieh Colvure Stacion ie undar construction on
the canpus of Zenvrs: fazon Sl dnfvaroiny, Hufios, Nueva Ecija.
Scheduied corpiction date foy tpe firgr 00 ponds 1s December,
1872, Researel wili bo ardorway in g iatal of 560 ponds by early

! 1973.

N

¢ Vo, e d ol
A Bracikd shuato;
T G
At Leganes. Yieilo,
N

mid=1972,  Soas pondy

research v Jeouasy

Heation is belug conslructed
scneduled v completion in
vo e oavail iable for beginniog

These statioun will pvrovide the physical facilitics to carry
oL ihe reseaien and develop the techuology necessary to substantially,
Labenbly, and cccromieally ancresso the yield per pond hectare,
ard develep aud Leach modern metheda of £ishpond menagement and -
technoicpy e extonaion vorkers., roscaved trainees, and Flsh {armers,
in order to disssminste the inforzation developad as required to
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THE PHILITPINES ) 49211180234 Inland Fisheries

efioct signilicsor increases in figh production.

2esiinasion and fmolewenkation

>

aBaral

Desipnation

Ar NSRE ¥ish Culture Technlczl Committce adviges the
NSPB Chajzman on matters pertaining to scientific and techni-
cal aspecis of the proiect. 'the Committee is responsible
for cowrdinatiug the implemoentation of the project, including
the activities of the agencles participating in the accompligh-
mert of the overadl obiectives. The Univarsity of the
“ndlippines tioccugh the Dean of she College of Vigheries (UPCF),
who zerves 23 P ject Dlreetor, i3 responsible for the opexatlon
and aduiniavvation of he prejeci. The Director of the pA TR 42
tute of Fiakoriss Bevalopment and Rescarch, UECF, serves as
ABILuo A Yeodect Director. and is responsible for those aspects
of the iniily adminiscrotion of (he prograw as delegated te him

by the ?roject Divceros,

Ty Assistant Divector for Agricultural Oevelopment
serves as the USAID Project Manager. Ue is regpensible for
previding iisison with the GOP and overgll coordination of
USATD izsource irputs.

Under the technical guidance of Auburn University
contraz: advisors the Froject Director will undertake research,
trainiag and extension in fish culture activities as follows:

s

1. Research - Through the stations and in cocpevation with

e

rivate operators will develoup or determine:
[ 14 p

a4. Improved technology in the culture and production
of fishery products for domcstic consuwption and
for export, including: (1) Fishes: milkfish; carp,
catfish, tilapia, mullet and other speclefi; and
(2} Tavertebrates: shrimp, crab, mollusk, (oyster,
mussel, clamj, and otchers.

Faor the Cooperating Govamment or Agoncy f~or the Agancy for tntemational Devefopment
NONATUAE) OATS: NOMATUFRE: DATRy
TITL T TITLE
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! b. Feeds and fertilizers Srom Jocally~available
? wateriale

‘ . Parsoite and discase contrel techalygues,

§

; d. Vieeding techniques for various species of

i wrlkiish, swu let. asod ochers.

: - Opidowm fickoond consirveiion and matsgerant
i teehnsigaus,

2o Traisooe - Atcenidon wlill be focused on the development
of Zisherics perionnel, erpecially scientisis, extenaion
vorbicns and figh throvgh training, awperieace
and damoqsiyand squsiul fure centers and partici-
pant fval,

a. Iirdvp ihe thresyesr fiver Thase of the program
L de piamiws 19 zend a winfwun of 12 Filipina
seisavists o daburn Undversity for graduate study
Too agrnauiigg Lncfudine practical o raiuing at
COURTE € vonut s Upen coupletion of their
HLLL veturs to the Philipgines to
: fovs at the ressarch stations.
Eighr e are cvrvantly {u craining at
Avburr | aund aditioval four wiil begin training
In September 1573,
bo The proiovswienal ataif of Che Inland Fisheries
Profeci La cropeyation with the technical staff
of the Philipnine Fighevies Commdssiop {PFC) wil]
cendfied Tatonsive trawning courses for extenslion
pevsonnel La pend construction and in research-
praven and production-orientad techniues. In
i acdicion, cormercial ponrd operators and Lish farmers
; wili he iavited periodically te attend fish culture
: courses or semingrs at the stations. Generally, the
technical capabilitien of all pergounel at the stations
: will be premoted thtiough their participation in the
: planniny and cosduct of vesesrch and training acti-
( vities,
é
nym'a-.‘-—uﬂm’;-n- s 2 wrer
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i

Extension - The PFC will bz vesponalble for désseminating
the results of wesearch and experience at the aquaculture
staticns, the derenstration farme of the PFQ, and in
cooprration with flshpond operaturs located throughouu

the countiy. In thils way, wider aud more rapid dissemination
and uiliizqcion of sclentific information will be effected.
In addition euwrznsion workers of the PFC. trained at the
staticas, wiit be [lelded to advise commevcial fishpond
opevators and {ish Tarmers.

B T AR L A A W b e b
Y
.

vlille constructlor s contiunuiog at the station
sil2s, researai, tradning and extension activities
aave been in progress at other locations.  Sixteen
individual researcn/dewonstration projects (80 ponds
4 totalling 32,8 ha } bave been initiated in public
and privete sector ponds.

:I‘jl
e

itods antleiopated, based on results of the
reseaveh cowpleted and in progress in the private
seckor, st avuucl fishpond yields can be tripled
wiih only moderake increases in iuputs. These
vesults are being validatad by further trials,
o oaar event the potertial for increasing production
e tremwerdous, vhich may lead to marketing problems
by the and of 1974 This probablliity is gccentuated
by the aivesdy inadeguate marketing situation that
has a2xpevlenced iittle change over many years. A
shorz-ierm consultant under the Auburn Univevsity
Contrack will be bronght in for 60 days to study
the marketiog situation.

A. Tre USAID uader the terms of this agreement 3s s will provide
Zunding for the following:

1. Pergompel < Tuo full-time and approximately & MM of
short-term azdvisors under the contract with Auburn University.

2. Particlpants - Four in aquaculture: two specializing in
hatchery operuticns and two in fish nutrition,

v e e a T errrer

Fe: ilic Cooperating Gavemment or Aganey Fac the Agency fer lntemnatisnal Davelopment
ElQMATURES,, O T Y, ~ § DIGNATURE: OATE;
TITL Rt TITL X
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3. Lowmodiiies - Laboratory, operational and maintenance
equipment for the two aquaculrure stations.

£. The GOP through the HSDE sad other agencics {s financing
the construction of the fwo rescarch stations and providing
other filuanciai support.

In additlon the GOP is prividing: (1) local support
for the Auburr eovniract consultants, similar to that provided
to the USAID US dircct bive ewployees from the NEC/USAID
"Type B trust fund budger and the international travel of
participants Trust Fucd “Yype 4",

V. Reportine and Dyaluotion

The GO? Project Director is submitting semivannually to the
NSDE a repovt nutlining:

A.  The substantive resesrch and training programs and their
progress;

o

The tiosncilal status of the PYOgYam ]

C. The administration of the brogrem and any recommendations which
would Jead to the more cificien? aud productive operation of
Lhe atationa,

The fiver compreehensive repoxt covering rhe period March 8,
1971 through June 30 7972 was iseved in August, 1972, This report
covarad ihe research projects completed, those in pregress, the
trafning program 405 oid local), the provosed resesrch and extension
Plans for July through December 1972, and progress on the construction
of the two statfons.

For the Cooperating Gow ¥ or Agency Foe sthe Agency for Intemetiens! Developmant
SIGHATURS: DATE:L SIONATURE: DATE:
TETL M IiTLm
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VI.

Snecial Provisions

As  The GOP is providing adequate professional and supporting
staff regquired to effectively and efficiently operate the
statione and carvy out the training and extenston necessary to

accomplish the objectives of the project,

B. ‘The GOP agreen to provide coniinuing adequate budget support
to stations upon termingtion of the USAID Support to ensure
the coentiauity and ef€iclent operation of the research and

training stations,

C. In additfon to the terms and conditlons of the Agreement

a6 gtated heredn, the Wetional Science Development. Board,
and the Uailveveity of the Philippines signed a Memorandum

of Agreament, (MOA dated March & 1971) which specified

v detail the overationsl relaticuships and responsibilities
ol the various rarticipanis Lo the establishment and vperation

0% the Toland Fishevies Project,

Yhig MOA . an way he amended, is congidered as the
oparating puide for rhe lmplewentarion of the project.

Fuv the Cooprraiing Cevernment or Agency

HOWMATURR: DA TR, BSRATURE:

TIVL,8
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PROJECT AGREEMENT

BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AD)

PRO AG AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND
USAID/P THE NATIONAL ECONOMIC COUNCIL (NEC)
AN AGENCY OF THE GOVERNMENT OF THE PHILIPPINES
Under the terms of the Economic ond Technical Cooperation Agreement signed April 27, 1951, and
the Standard Provisions (X] Foreign Currency Standard Provisions [] annexe: attached, it
is agreed to carry out a project in accordance with the terms set forth herein, Tp
. PROJECT NO, 2 ORIGINAL % REVISION NO.
492-11-180-234 O 23]
A, PROJECT TITLE: ; o
Inland Fisheries AGREEWENT NO 72=-07
5. ANNEX A PROJECT DESCRIPTION AND EXPLANATION
6.  APPROPRIATION: 7. ALLOTMENT:
72-1121004 254-50-492-00-69-21
8 AID FINANCING PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE
{(A) (8} {c) (D)
&.  PERSONNEL COSTS
PASA
Contract 83,000 83,000
b. PARTICIPANTS
€ COMMODITIES . .
19,268 . 63,183, — 82,6451 .
d. OTHER cosTs
AID Direct
Contract
e, TOTAL (Dollars) ] .
: 102,268 63,183 . 165,451
f. US OWNED (Pesos) s
P FINANCING = = = =
00 Pesos = =]
& COUNTERPART
Trust Fund - A%
-— QDB"
Special
Qther
TOTAL (Pasos)
b __QTHER 1,147,608 1,147,608
10. REFERENCES AND REMARKS :
The combined total of local currency funding for the first year
for the two fish research stations i~ shown in the attached budgets.
CLEARANCES + ———
GOP: USAID: . .w d ‘(/,‘..
Project Manager Controller
NEG /OFAC 3 U ™5
CDFCMSS T = - Program O”w"u.‘ <L OT! her —
+ DATE OF ORIGINAL AGREEMENT DATE OF THIS REYISION T FIN o UTION DATE
P?.\v‘-) ovember is, 19 Iiny. 5'5 j;ﬁ ?une AJ'O"; 'ﬁ%
Sr. AGTN 14, GOVERNMENT OEJHE PHILIPPINES 15, AGENCY FOR INTER§ATIONAL DEVELQPMENT ’

JT

Signature,

AY]

id Coordi=- Title ;

Director, USAID

Title:Qirector of Forejon €

W

+
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THE. NATIONAL ECONOMIC COUNCIL 712-07 5-vision No.

PROJECT AGREEMENT L 180234 PAGE2_OF_2 PAGES

BETWEEN AID AND 2. Agresment No. 3. [] Original or

AN AGENCY OF THE GOVERNMENT OF

3. Project/Activity Title

THE PHILIPPINES Inland Fisheries

I.

II.

Background and Description

... In the Philippines fish {s the principal source of animal
protein. However, production is {nadequate, notwithstanding tie
fact that the inland and marine waters of the archipelago are
}Ichlz_endthgfvtth aquatic life, . Priorities have been determined
in the present "Agricultural Four-Year Development Plan" and

fish has been selected as a principal protein source to receive
production emphasis. Self-sufficiency in fish production, through
development and improvement of inland fisheries, and more
specifically, fish culture activities, is the target set for

achievement by mid-1973,

This project is designed to support the GOP's agricultural
development goal of raising fish production by an annual increment
of 5.8 percent compared to the 3.8 percent average of the past
few years by assisting in the developgpent of the Philippine fish
culture industry,

(] an

The purpose of this project is to assist the GOP in the
attainment of the fish self-sufficiency goal and also to assist
in the development of Philippine fish products for export. The
focus of this program is on inland fisheries, i.e., freshwater
and brackishwater aquaculture of fish and other aquatic products
in ponds.

A Freshwater Fish Culture Station will be established on
the campus of Central Luzon State University, Mufioz, Nueva Ecija,
and a Brackishwater Fish Culture Station will be located in
Leganes, Iloilo Province.

These stations will provide the facilities to carry out the
research and develop the technology necessary to substantially,
consistently, and economically increase the yield per pond hectare.

A second and equally important objective of these stations
is to develop and teach modern methods of fishpond management and
technology to extension workers, research trainees, and fish
farmers in order to disseminate the knowledge necessary to effect
significant increases in fish production..

For the Cooperating Government or Agency

SIGNATURE: DATE:

TITLE:

Far the Agency for Internationol Development

SIGNATURE: DATE:
TITLE:

——
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BETWEEN AID AND 492-11-180-234

PROAG 2. Agreement No. 3, D Original or
CONTINUATION THE NATIONAL ECONOMIC COUNCIL 72-07 Rovision No.
SHEET 3. Project/Activity Title
. AN AGENCY OF THE GOVERNMENT OF
ANNEX THE PHILIPPINES Inland Fisheries

I1I. leigna;ion and Implementation

A, D natio

An NSDB Fish Culture Technical Committee adviges the
NSDB Chairman on matters pertaining to scientific and
technical aspects of the pmomject. The Committee is responsible
for coordinating the implementation of the project, in-
cluding the activities of the agencies participating in the
accomplishment of the overall objectives. The University
of the Philippines through the Dean of the College of
Fisheries (UPCF) who serves as Project Director, is responsible
for the operation and administration of the project. The
Project Director will be assisted by the Director of the
Institute of Fishing Development and Research, UPCF, as
Assistant Project Director, who will be responsible for such
aspects of the daily administration of the program as may
be delegated to him by the Project Director.

The Deputy Assistant Director, AD/AD serves as the U.S..
Project Manager. He is responsible for providing:.liaison with
the GOP and overall coordination of USAID resource inputs.
Technical assistance is provided through contract with Auburn
University.

B. Implementation

The project will undertake research, training and ex-
tension in figh culture activities.

1. Regearch - The stations will develop or determine:

a, Improved technology in the culture and production
of fishery products for domestic consumption and
for export, including: (1) Fishes: milkfish, carps,
catfish, tilapia, mullets and other species; and (2)
Invertebrates: prawns, shrimps, crabs, mollusks,
(oyster, mussel, clam), and others.

b. Feeds and fertilizers from locally-available
materials.

c. Parasite and disease control techniques.

For the Cooperating Government or Agency For the Agency for International Development.
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d. Breeding techniques for various species# of
prawns and shrimps, oysters, milkfish, mullets,
and others.

e. Optimum fishpond construction and management
techniques.

f. Efficient storage and marketing procedures for
fresh, semi-processed and processed fish products.

8. The economics of various fishery products.

Irxaining - Attention will be focused on the development
of trained fisheries personnel especially fisheries
scientists, extension workers and fish farmers through
participant training in the US and training and
demonstration at the aquaculture centers.

8. During the three~year program, it is planned that
a minimum of 12 Filipino scienti{sts will be sent
to Auburn University, or other suitable American
universities, for graduate study in aquaculture,
including practical training at commercial fishponds.
Upon completion of their overseas training they
will return to the Philippines to serve as scientists
at the research stations. Three participants are
currently in training at Auburn, and four participants
will be funded in FY 1973,

b. The professional staff of the Inland Fisheries Project
in cooperation with the technical staff of the
Philippine Fisheries Commission (PFC) will conduct
intensive training courses for extension personnel
in pond construction and in research-proven and
production-oriented techniques. In addition,
commercial pond operators and fish farmers will
periodically be invited to attend fish culture
courses or seminare at the stations. Generally, the
technical capabilities of all personnel at the station
will be promoted through their participation in the
planning and conduct of research and training
activities.
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3. Extension = The PFC will be responsible for disseminating
the results of research and experience at the aqua-
culture stations, the demonstration farms of the PFC,
and in cooperation with fishpond operators located throughe
out the country. In this way, wider and more rapid
dissemination and utilization of scientific information
will be effected. In addition, extension workers of the
PFC, trained at the stations, will be fielded to advise
commercial fishpond operators and fish farmers.

IV, Funding

A. The USAID under the terms of this Agreement has or will
provide funding for the following:

1. Personnel - Two full-time and short=term advisors under
the contract with Auburn University.

2, Commodities - Laboratory, operational and maintenance
equipment for the two aquaculture stations.

B. The GOP through the NSDB (and others) will finance the
construction of the two research stations and provide other
financial support as shown in the budgets attached.

In addition the GOP will provide: (1) local support
for the Auburn scientists similar to that provided to the
USAID direct-hire American employees from the NEC/USAID
"Type B" trust fund budget ,

V. Reporting and Evaluation

The GOP Project Director shall submit to the NSDB semi-
annually a report outlining:

For the Cooperating Government or Agency For the Agency for Internotional Development
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VI,

A, The subgtantive research and traihing programs and their
progress;

B. The financial status of the program;

C. The administration of the program and any recommendations
which would lead to the more efficient and productive
operation of the stations.

The end of year report which shall be due by July 31, 1972
will cover the above information and include:

D. The research and training program for the next operational
year; and

E. The operating budget for the next operational.year.

S al P sions

A. The GOP will provide adequate professional and supporting
staff required to effectively and efficiently operate the
stations and carry out the training and extension necessary
to accomplish the objectives of the project.

B, The Government of the Philippines agrees to provide continuing
adequate budget support to the stations upon termination of
the USAID sup;ort to ensure the continuity and efficient
operation of the research and training stations. During the
three-year period of the program, or anytime thereafter, this
Agreement does not preclude the GOP from soliciting and
accepting assistance from other local or foreign agencies.

€. 1In addition to the terms and conditions of the Agreement as
stated herein, the National Science Development Board, and
the University of the Philippines signed a Memorandum of

SIGNATURE:
TITLE:
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Agreement (MOA dated March 8, 1971, which specified in
detail the operational relationships and responsibilities
of the various participants in the establishment and
operation of the Inland Fisheries project.

This MOA, as may be amended, 18 considered as the
operating guide for the implementation of the project,

For the Cooperating Government or Agency For the Agency for Internotional Devalopment
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Project Description

In the Philippines rice is tha principal staple; fish is
the principal source of animal protein. The chronic problem of
rice deficlancy has, in the past few years, been salved by the
govoroment ihrough its vice progvam supported by plongering
international and national research. Fish as a principal source
of protein is still in insufficient supply, notwithstanding the
fact that the Philippines is an archipelagoe endowad with rich
inland and marine viaters. Priovrities have been datermined in
the present "Agricultural Four-Year Development Plan" and f£ish
has been selacted ag a prineipal protein source to veceive pro-
duction cmphnsgis. Self-sufficiency in fish production, thrcugh
development and improvement of inland fisheries, and, more spe-
cifically, £ish culzural activities, is the target set for
achievement by mid-1973,

In guppost of the GOP's agricultural development plan, a
thrge-year bilateral project called the "Inland Fisheries Project"
has been programmed to assist in the development of the Philippine
“ish culture irdustry. The purpose of this project is to asaist
ia the actainwent of the fish self-sufficiency goal and also to
ageist in the development of Philippine fighery products for axporty.
The focus of this program is on the brackishwater and freshwater
culture of fish and other aquatic products in ponds,

The Inland Fisheries Project will escablish = Freshwater
Fish Culture Stationm and a Brackishwater Fish Culture Station to
provide the research neccasaxy to substantiglly and consistently,
year after year, increase the yield per pond hectare and te develop
technelogy for economical fish preduction.

The second apd equally important objective of these atations
wvill be tn develop and teach modern methods of fishpond management
and technslogy to extension workers, research trainees, and fish
farmers in ozder to dissewminate the knovledge necemsary to effact
significant increases in fish production.

The Freahwater Fish Culture Station will be located on the
Campus of Central Iuzon State University, Munoz, Rueva Ecija.

¥or the Cooparcting Govemment ar Agency

Fer the Agancy fer Infemntonel Duvelopmernt
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The Brackishwater Fish Culture Station will be located in Leganes,
Iloilo Province. Both sitee are well aujted, tachnigally and
geographically, for the establishment of the research, tyaining,
and extension facilities. '

Projset Objectives

The project will undertake research, training and extension
in fishcultural activities with the purpose of increasing fishpond
productiop in the Philippines:

A. Research Gbjectives - The stations will develop or
determine:

1. Impxowed technology in the culture and productic
of fishery products for domestic consumption and
for export including: (a) Fishes: milkfish, carps,
catfish, tilapia, mullets and other species;
(b) Tnvertebrates: prawns, shrimps, crabs, wmollusks,
(oyster, muasel, clam) and others.

2. Cheop feeds vrd fertilizere from locally-availabie
macterials;

3. Parasite and diaeaae control techniques.

4. Breeding techniques for various species of prauns
and shrimps, oysters, milkfish,mullets avd others.

5. Optimm fishpond construction and management techniqges.

6. Efficient storage and marketing procedures for fresh,
semi-processed and processed fish products,

7. The econorics of varfous fisghery products.
B. Training Objactivea: Attention will be focused on the

development of traincd fisheries personnsl especially
fisheries scivntists, extension workers and fish farmers.

YivL &

For the Coonnﬂuq Government er Agency Fer the Ageney for Intemer'ona) Develogment
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1. During the threz years of tho nrogram, it is
anticipated chet a minimum of 12 Filipino scientists
will be sent to Aubuyn University, or other suitable
 American universicties, for intensive gradvate study
in aquaculture. EfEforts will zlso ba made to have
thase scientists receive training on commezcial fish-
ponds, either in the United States or in taivrd countries.
Upon complotion of their overseas training they will retura
to the Phllippines where they will sexve as scientists
at the research stations.

2, The profescional staff of the Inland Fisheries Project
in cooperation with the Philippine Fishexies Comnission's
technical staff will conduct intensive training courses
for emtension pexsonnel in pond comstruction and in
regearch-proven and preduction-oriented techniues.

In addition, commercial pond operators and f£ish farmers
will periocdically be invited to attend fish culrure
courses or seminars., To facilitate these training
programs. at the respective stations, modest dormitory
facilities wiil be provided.

3. Por mutunlly eelecied key Filipino extension personnecl,
training tzips to third countries with advanced programs
in Inland Pisheries, will bae provided.

4., QCenerally, the technical capabilities of 81l persomnel
at the station will be promoted through their participa-
tion in the planmning and conduct of vesearch and training
activities.

C. Extension Objectives: Resulis of researchas and experiences
at the stations will be demonstrated at the demontitration
fieh farms of the Philippine Fisheries Commission and in
cooperation with fishpond operators located throughout the
country. 1In this way, there will bo affected a wider and
woze rapid dissemination and utilization of sclentific
faformation. 1iIn addition, extension workexs of tha Philip-
pine Figheries Commission, trained at the etations, will be
fielded to guide commercial fishpoud operators and fish

farmers.
For the Cocpercting Gevemnment or Agency For the Agoney for [ntomarional Dwvelepmand
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D. Institutional Objective:

The project objective is to asgist the Govermment
of the Pnilippines in establishing and operating an
effective research and training institution in fish
culture, therxeby providing support to the fishpond
production program,

Project Implementation

Upon signing of this Project Agreement, the Philippine
National Scieuce Development Board (NSDB) will release to the
project over a three-year period, fundp earmarked for the
Inland Fisheries Project, as indicated in the budget approved
by the NSDBGoverning Board.

The USAID will enter into a contract with Auburn University
for the technical gervices of fisheries biologists to assist in
planning and counducting the research, training and exztension
program of the project.

The Braclkishwater Fish Culture Research Station will be
located at Leganes, Ilollo, with the Munlcipality of Leganes
providing the land consisting of 50 hecteres on a 25-year
lease at a nominal rate with the option to renew for another
25 years. (See Part VII re: Memorandum of Agreement).

The Freshwater ¥Fish Culture Stgtion will be located within
the campus of the Central Luzon State University (CLSU) on an
area of about 20 hectares made avallable without cost by the
CLSU. (See Part VII re: Memorandum of Agraement).

Regponsibility for the operation egnd administration of the
Inland Fisheries Project will be vested in a Project Director
who will be responsible to the Chairman of the NSDB (Annex 1),
The Project Director will be assisted by an Assistant Project
Director wvho will be responsible for such sspects of the daily
administration of the program as may be delegated to him by
the Project Director. Each Fish Culture Station will have a
Project Leader, an Asgistant Project Leader and a Pond Super=
intendent as key personnel. Each Project Leader will be respon-
sible to the Project Director. {See Part VII re: Memorandum of

Agreenent).

h.....m..
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Upon the signing of thils Agreement, the project will
proceed along the following guidelfines:

FY 1971 ~ Auburn University will provide two scientiits
to be assigned to the project. Upon completion of plans
and engineering designs, constructg An190;heth stations
will commence, A minimum of four/Fillpinos will
be delected and sent to Auburn University or other suitabl.
American.mniversitiea for graduate studies in aquaculture
leading to a Master's Degree. On-site training, principally
on pond construction techniques, and some researches will
commence.

FY 1972 - Both stations are programmed for completion
withir the year. A second group of Filipinos will be sent
to the U.S. for graduate work. Short~term training for
participants to third countries with advanced programs in
Inland Fisheries is programmed. Short cours¢s for Philippine
Flgheries Commission personnel will be conducted throughout
the year. Cloge coordination with private fivhpond operators
will be maintained through seminars and cocperative work.
The full complement of professional staff, both Filipinos
and Americans, will be workiny at both est&tions.

FY 1973 -~ The firct group of returning acholars from the
U.S. will be assigned to the project. A third group of
participants will depart for the United States for training.
Another group ‘of participants for short-term third country
training will be sent. Research will continue and be in-
creasingly foemsed on accelérating pond and labor productivity
and the development of products for export. Training of
extension workera, technicians, and fish farmers will
continue.

IV. Goverpment of the Philinpipes' Contribupieray

A. The Government of the Philippines shall provﬂde 2.99 million
pesos over the three-yeer period of this NSDB/NEC/USAID bilatersel
sgreement to provide adequate support for the activities deseribed

For the Caoparcting Governmant or Ageney For the Agancy for latemnational Development
l-ll'l‘lllh‘ DATHR NANATURR:, DATE
JTLe. yLe
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SHERY 3. Peoject/Activity Title
AN AGEHCY OF TIHE GOVERNMENT OF
ANNEX THE PHILIPPINES Inland Pisheries

B,

above. The first year peso support of the Brackishwater and
Freshwater Stations shall be provided in the amounts delineated
belew to permit maximum, uninterrupted and beneficial utiliza-
tion of the technical training and commodity and professienal
assistance provided under this Project Agreement. '

JYotal Annual Peso Operating and Capital Costs of the
' Inland Fisheries Project.

Year 1 Year 1T and IIT

1,331,060 21,666,384

NSDB funds ellecated in support of this project will be
released to the Project as provided in the Wemorandum of
Agreement.

Through this Project Agreement, the Government of the Fhilippines
(GOP) suthorizes the USAID to provide the local support for the
Auburn scientists similar to that provided to the USAID diyect
hire American emplaoyees from the NEC/USAID “Type B" trust fund
budget.

The GOP shall provide the usual international travel cost from
the “Iype A" trust fund budget for participant travel to the
U.S. or other approved third countries.

Participants scheduled for graduate study in the U,S. under
this Project Agreement will sign a contract to rander two
years service to the Project for each year, or a fractioen
thercof, of training.

The Governwent of the Philippines agrees to provide continuing
adequate budget support to the stations upon termination of the
USAID support to ensure the continuity and efficient operation

of the research and training stations. During the three~year
period of the program, or anytime thereafter, this Agreewent

does not preclude the GOP from soliciting and accepting assistance
from other local or foreign agencies.

‘The GOP will supply adequsate professional and supporting staff
to effectively and efficiently utilize the stations’ rasources.

For the Cooperating Govemmaont or Agoney For the Agency for latemational Developmen?

NENATURKG DATE .. HENATURE: PATE

J
— L_*n_

b o ]




———-— R T T R oy

D 1380 LA H - =""T"":'*"“‘:"-" il e R L T
w-e0) PROJECT AGRERMEIY e Uveinatsleiteiyy e ; 8 s -
"o BETYERM AID AND - 492-11-180~234 "%ﬁ—-“'-ap Ads
AG | . Agroexent Ne. 3 Ovigined ar
maet ) 3. Prejeci/Astivity Titlo
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H., The Project Director shall submit to the NSDB at the end of
each operational reaz, 8 rapors outlidng:

1. :Ihe substantive research and training programs and
thely progress;

d. The financial status of the program;

5. The administration of the program and any vecommandations
which would lead to the more efficignt ard productive
operation of the stations;

4, The repearch and training program for the next operational
year; and ) '

5. The operating budgez for the next opsrational year.

The participating sgencles shali conauct, upon receipt of

this report, am evaluation of the preported progress.

Release of peso and dollay furds Yor contimsed consiruction,
zesesarch and training will ba contingent upon the aatisfactory
progress towavd the progrom®s objectives.

V. U,_S, Comtributions

Undar thic Project Agresment the USAID will provide
$122,500 :0 meet the following initial first year dollar costs
of the Project:

Contract Sexvices (2 man-years) $ 82,500
Participant Trafwing (2 K.8,
scientists to U.8.) 24,000
Commadities (vehiclas) 16,000
Total $122,500
f'or the Coeporating Govorament or Agency Por the Mon:y for intem rfonal Duvalopment
lugunuu& BATR: HCNAW“D DATR:
ﬂ?hn n [ .
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VI.

Vii.

An additional amownt of 857,500 will be provided for the
use of the project through a Project Agreement Amendment to be
entered into before June 30, 1971. The total USAID fiscal year
1971 funding will then total $180,000. Subject to availability
of funds, the USAID has programmed $420,000 over the next two
fiscal years for a total of $600,000 over the planned three-
year life of the Project. ‘

The initial fiscal year 1971 obligations for rechnical
aspistance, commodity support and participant training are
enumerated in the Program Implementation Orders.

Inland Fisheries Project Affiliation wiltih SEAFDEC

This Project Agreement takes note of the Philippinc
Position Paper submitted as Working Paper 14 to the Pourth
Meeting of the Councll of the Southeast Asian Fisheries
Developrment Center (SEAFDIC) and adonted by the SEAFDEC
Council. The Philippine Positién Paper for SEAFDEC provides
o geneea) plsa  for coordinating the project tc be implemented
under this Project Agreement with the Aduaculture Department
of the SEAFDEC which will be located in the Philippines.

It is the intert of the parties to this Ptojéct Agreement
to f£acilltate effective caordination and gffiliation of thesea
complementary projects.

tlemov.andum of Apreement Among Participating Philippine

Government Agencies

The Memorandum of Agreement among the participating
Philippine Covernment agencies, when gompleted, will form
an integral and binding part of this Project Agreement.

:

SANATURE)

For lbo Cospercting Govemment or Ageacy For tho Agency for Interiiationol Development

ks’ -

DATH: , | monarunm DAYM
ik, g B
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JOINT PROJECT IMPLEMENTATION PLAN

= TYECHNICAL ASSISTANCE ~

PART V - COMMODITY AND OTHER REQUIREMENTS

1. COOPERATING COUNTRY

Thilippines

~onany
4. OATE (Monih, Doy, . 1)

2, PROJEET NIYLE

Inland Finheries (forworly FresheSrackish

3. PHOJIECT NUMBEN

ORAFT
ORIGINAL

Water Fish Prodectivity) 492-11-180-234 1 mevisron wo.
L 6, i FUND REQUIREMENTS
s | oarx
DRICRIPTION Tv_l'r_! ou',:'“ ryv-7T1 !rv-n |rv re lrv Irv- | TOTAL
A, US. INPUTS (U.S. $ Theusonds er squivalent)
A, Cowmmodities
1) 608 Excess Equip, (Unit delivered coetis Mmfls)
.#)'2 generators, 60 Kif; DRD, Skid mtd' | A/G Déé 74 5 t s
b) 2 gensrators, JOXKH, m. skid mtd (A/G | ™ 3 ! 3
c) & pumps, water, elect, 2,000 M8,
S ft level Alg | " 7 7
d) 2 crucks, cargo, 2 tom Alg | ® 3 2 s
2) Rew Equipment (Unit delivered cests la)
a) 2 Jenp statiom wagons Alg | * 7 ?
%) 2 Jeep picknp trucks Ao | ® 6 6
¢) Appliances Alé Maxr 7} 6 [
d) 2 coorcial refrigeration units
& compressors Alg | ® 10 |10 20
8) 1 set squipment water chem lab
(Prackish) Al nlyn) 3 3
f) 1 sat equipmat water chem lab
(Freshwatar) A/g joct 73 3 3
s) 1 set Fish Nutritiom Research
oquip (Frestmxtsr) A/G [Iuly7) 22 22
h) 1 sat Tizh Rutritiom Resecrch *
(Frecinrater) Al j0ct 71 22 22
1) 1 set equip Disesse Lab (Brackishe s
vater) Ag [uly?2 13 15
J) 1 sst equip Dissaze Lab (Imm)ﬂd hsly 72 13 13
k) 2 tractors with mower Mar 72 S 5
1) Centingoncy AIG - (18 114 28
65 20 T sze
8. COOPERATING COUNTRY IKPUTS (Funds in squivalent U.S. § Thowsands)
| ita ses (Br h_and ghwa
1. Construction of service buildings
&nd laberatories G 7d 44 kY4 0 01
2. Construction of pouds 8 7061 |61 2 Lnid,
Ssb-Total 233
R. ragd and abyw. G My 71 48 37 60 163
Total 160 173 1S 400
C. OTHER DONOR INPUTS (Funds In squivelont U.S. $ Thecsenda)
”l“l-m s apprapriese by lettor code whather inpuis oret G = GrontFinencsd or L ~ Loan Fineneed Rete of onchonge!
B2 “'u U.S. Commoditien enly, indicate by lotter gode whether they ere: Us. st s
A = AlD Procured; B ~ Contractor Pracured: or C = Conperating Countey Procwed
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T, RATING UNTRY . PROY ' 3. PROJECT NUMBER 4. DATE (Month, Day, Yeasr) D DRAFT
JOINT PROJECT IMPLEMENTATION PLAN 7 coore «° ; °xZ°f.;J‘§mme. (formerly Fresh- 89-2 K] omainaL
PART iV — PARTICIPANT REQUIREMENTS Philippines Brackish Water Fish Productivity) 492-11-189-234 [ revision wo.
5. 7., .. 9. 10. FUND REQUIREMENTS (Shown in U.S. $ Thousonds or aquivolent)
FIELD OF SPECIALIZATION NO. T}:,E n:'v?::#lsuge OURSE " U.s. COOPERATING COUNTRY
H.S. degree offered at AU in varioas areas in DATE TRAMING 'y 9T [Fv-72 [Fv-73 |Fv- 74 |Fv- votaL [Fv-71 [Fy-72 TFv-33]Fv- FY- TOTAL
.Fisherfes-
H.8, Degree Fisheries Tota 28 50 | 78 128 & & &
a) Aquaculturs 6 AU |Jan 71(4)|2 year | (2.8)[(2.5) 4)
b) Fish diseass end parasites 2 AU Sept71(4)
€) Pood nutrition and feeding 2 AU (2.5)] (2.5) %)
d) Pish Technelogy 2 | AU (Bept72(4) (5.0) %)
Jotal 1.3 {1 1.31 1.3 3.9 26 ) o8 1.2
Third Country Trainisg
a) Biologist 2 AT |June 71 |1 wonth|{(l.3) (.8)
b) Extension specialist 2 AT |June 72 |1 month (1.3) (.4)
¢) Extensfion specislist 2 AT {June 73 |1 month (1.3) (.4)
Jotal 4.6 | 4.6 9.2

Special Training Avbura Daiversity®

a) Actioca Officer (Brackishwater Statfon)
b) Poud Superintendeat (Brackistivater Station)
e) Actioa Officer (Freshvater Station)

d) Pood Superintendent (Freshviter Station)

Oct 70 1 month|(2.3)
Oct 70 1 wonth|(2.3)
Oct 71 1 morth 2.3)
Oct 71 1 wmonth (2.3)
Total Trainisg Cost $143%

- g gt
55%%

i

® October s best month since visitors can
obsecve all phases of researth, pond
ecustruction, training operations,
tabulations of rasults, ete.

. Rote of exchenge:
v Indicote by combination of letters if porticiponts eta: st — A — AID Directly Fi d; B - Controc? Fi d; or € — Cooperating Country Finonced,
2nd ~ U - U.S. Training, T — Third Country Training or X — Combined U.S./Third Country Tralning USs.§1 =

-,
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Jo'NT PROJECT lMPLEMENTATION PLAN 1. COOPERATING COUNTRY 2, PROJECT T"L'El . 1‘. (f l, hd- 2. PROJECT NO. 4 DATE (Month, Day, Year) S::;":‘L
PART 1l - PERSONNEL REQUIREMEN Miliprines Brackish Rater Fish Prodectivity) £92-11-180-234 [Dnevision wo,
% ' s TIME PHASED REQUIREMENTS T TOTAL -
CATEGORY OF PERSONNEL ey 1971 rv- 1962 rv- 1973 | Fv- 1974 | ry- REQUIREMEN S
JE FUNDS wa | FUNDS VIl | FuNDs { s | rUNDS | I FUNDS [ rFuNDS

A. UNITED STATES CONTRIBUTION (Funds shown in U.S. $ Theusands)

1. AID DIRECT HIRE

LY
o. U.S.
b. Locol
¢. Third Country
a; Obligations
2. PASA
b. Expenditures .
1p 28 100 28 110 X N
a. Obligations iz L - 5.6 260 u |
3. AID CONTRACTOR EMPLOYEES
b. Expenditures -

4. AID INDIVIDUALLY CONTRACTED EMPLOYEES

5. BORROWER/GRANTEE CONTRACT EMPLOYEES

B. COOPERATING COUNTRY CONTRIBUTION (Funds shown in equivalent U.S. § Thousands)

1. CENTRAL GOVERNMENT : ' .

2. REGIONAL, STATE PROVINCIAL OR LOCAL GOVT

3. Baticasl Science Development Soard 168 6 84 11 84 11 28 28 |
i ur N 36 3 164 3 144 3 27 9

C. OTHER DONORS OR COOPERATYING SPONSORS CONTRIBUTION (Funds shown in equivalent U.5.3 Thousonds}

I. UR/FAD (3 Scientists) N . 3 120 36 120 ) 240

2b
2; SLIFTIC (Jspam 2 Scicntiste) 24 60 2% 60 1 4 nc—r

1/ Aggregate mai-year|and § figurés rofioct in sddibion tb lar steff, visiting Auburn Unipersity -
3. gtaff to conduct short course in Fhiliprires: 2 ttaff forp mmmm_mﬁ_mw

Rete of exchenge: U.S. $1 =
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JOINT PROJECT IMPLEMENTATION PLAN 1. COOPERATING COUNTRY 2. PROJECT TITLE 3. PROJECT NUMBER 4. DATE (Month, Dey, Year) D ORAPTY
Inland Fisheries (formerly Freshe K] omiemar
PART Il - SELECTED OUTPUT INDICATORS Philippines Brackish Water Fish Productivity) 492-11-180-234 [ mevision no.
" cooE .. 7. TIME PHASED ACCOMPLISHMENT
(For AID/W IDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS
wse ealy) TO DATE Fy. 71 Fy- 72 Fy- 73 FY- FY- FY- PROJECTED TOTAL
Percentage Construction of Experimental Ponds (both stetions) 0 20 75 100
Percentage Constructiok of Buildings and auxiliary systems 25 100
Bectarage of Ponds being used in Research, Brackishwater
Station S 20 37.6
Bectarage of Ponds befng used in Research, Freshwater 2 8 10.4
Short course Training sessions (Philippines):
FFC personnel 1 2 2
Fisheries Students 3 3
Pond Operators 2 2
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JOINT PROJECT IMFLEMENTATION PLAN

1. COO?ERAYINO COUNTRY

Fhilippimes

2. PROJECT TITLE

Inlend FPisheries (formrly irnh—lrnkl‘

3. PROJECY NUMBER

4. OATE (Menth, Day, Yoar)

. Douglas L. Timsler (

Thilippine Fisheries Commisbion

PART ! - WORK SCHEDULE Hater Tish hmtt‘tt’) 6’2'11'“0'2“
3. RESFONSIBLE PROJECT CODRDINATOR 8. RESPONSIBLE COOPERATING COUNTRY AGENCY 7. COOPERATING SFONSOR ] omary
UP College of Fisheries X omainaL

["] mevision No.

o Je, ) ‘Brary ' TARGET DATES e TIME SPAN (Optionsl)
MO, DESCRIPTION Oé MAJOR ACTIONS OR STEPS “cc:w: P:?:?lr"':c:':- ,:::,::L :;;"l:léé‘l. - 70 Fy- e 72 Ter 73. ] Fv- Y-
3| ERivetrtny (Presiveatec-Resgipch Stotiom)

1. Pre-faginmcering discussions WC/cC lug 70 | Sepe 70| Dae 70 x|=

2. Selection engimeering committes w/c/cc g 70 Szpt 70| Sept 70 x

3. Deofgn of facilitis: (pomds and ladorstories) C/cC Sept 70 | Oct 70 | May 71 x x
T .
Q.| Forwalstion Iacsitutional Stryctere &nd Orpsnizstion Tolicy Poard .

hugter Ees tation

1. Tdentificatfom of imstitutfomal strwctwrs CC kly 720 | July 70 Sept 70 x

2. Prepsratory plaomiag c/cc [xly 70 | Aug 70 | Avg 70 3

3. Establisheent legal framework cc Joly 70 | Acg 70 | Aug 70 3

4. Operats a3 a decision-miking bedy cC J1ly 70 | Awg 70 | June 73 x x
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JOINT PROJECT IMPLEMENTATION PLAN

PART | - WORK SCHEDULE Philippines
1

1, COOFERATING COUNTRY 2. PROJECT TITLE

Inlend Fisheries (formzrly FrecheBrackich
Fater Fich Productivity)

3. FROJECT NUMBER

492-11-160-234

4. DATE (Month, Day, Yeer)

3. RESPONSIBLE PROJECT COORDINATOR

Douglas L. Tinaler

8. RESPONSIBLE COOPERATING COUNTRY AGENCY
UP College of Yicheries
Thilippine Pighcries Coziraion

7. COOPERATING SPONIOR

[ onrarv
ORIGINAL
[ ] rREvisiON NO.

(AR TN ‘%RIMARY ". TARGET DATES 2. TIME SPAN (Optional)
NO. DESCRIPYION OF MAJOR ACTIONS OR STEPS ;i;l:: P:i‘":?:‘?:. p:li'::'h Z%EEQ'L FY- 70 Y- 71 Fye 1. ry- 73 Y- ry.
C.| PForexletien Inrtivveional Stre-tvre and Orgeaizstion Yolicy tgg' d
{Brackighiater Lesezrch Stx tien)
1. Preparatory planning M/ee | Mz2x 70 | July 70| 4vg 70 x|z
2. EKstablish legal fraoewerk cc July 70| July 70| Acg 70 b
3. EKlect chairmaa cc July 70| July 70| July 73 T x
&. Activatss decision-making bedy cc Jaly 70| July 70| June 73 r
D. ticipant Eelection hwiter end Preshuster Rese
tatioa
1. Decisica en types of perticipmt ¢/eC | July 70| July 7G| Sept 70 x
2. Selection first & studests c/cec/m| July 70| Sept 70| Sept 70 z
3. TNilippine preparatica papers (- ang 70 | Aug 70 | Oct 70 z|x
&. AID/W preparation papers ] Ozt 70 | Oct 70 | Mov 70 z|=
3. Gradwats trajning =Tl [ 32 71 | June 73 x 3
R.| JProgran Preparstion (Freshwater Rerscrch Stetion)
1. Site locatfcn snd finil dats collectiom c/cC | July 70| July 70| Sept 70 x|z
2. Budget preparation (PG$)$ subzicsion FROP and AID acceptancs,
secure legil ststus to ' (optioa) w/c/ce/d 3uly 70| Jsly 70| Sept 70 x|x
3, Aubura prospecting and recruitzrat persoanel c Aoz 70 [A=g 70 |Rar 71 X ix|x
4. Milippine staff prespecting and recuritment personnel cc Ang 70 | Ang 70 | Bar 71 x(x|x
S. Lsase sagreement signsd with smicipalfity; send PIOs to AID/W;
rent sffice space and resfdences - u/K/cC | Sept 70| Oct 70 | Mar 71 =[x ix
6. PTond coastructiom c/cc | scpt 70| July 71| Juee 73 =
7. Coastruction laberatorfes, service end dermitory facilities,
resesrch programaing cc/c 2uly 70| July 71| June 72 x > 4
8, Infttiste fwll scale research and training - cc/c/opjoct 71 | Bov 71 | June 73 3
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v AID 1C20-1018-67)

J.OINT PROJECT IMPLEMENTATJON PLAN

1. COCPERATING COUNTRY 2. PROJECT TITLE

Inlead Firhertes (formerly Presh-Brackish

3. PROJECT NUMBER

4. DATE (Month, Day, Yesr)

Deugles L. Tiasler

Failippine Fisheries Coxzission

PART | - WORK SCHEDULE Puilfppines Veter Fich Productivity) 402-11.180-234 i?7¢
9. RESPONSIOLE PROJECT COORDINATOR 8. RESFONSIBLE COOPERATING COUNTRY AGENCY 7. COCPERATING SPONSOR D DRAFY
CP College of Fisheries & oricmaL

[ 1 REViSiOn NO.

6, See A3

o o ";,-mn“ ". TARGET DATES 12. TIME SPAN (Optienal)
3 DESCRIPTION ¢ FEFARAT | 3 n :
NO. IPTIOR OF MAJOR ACTIONS OR STEPS :f;:l:: 9‘1:‘5::;" .;:.:vnc:g cq;::’éég_k Fv- 70 Frv- 71 Fv- 92 £v- 73 FY- Fye
A.] Prorrem Prepcretfon (FraciiyMuzter Ferearch Station)
1. $ite locaticn and findl data eoliection c/cC |Mareh 70 July 70 | July 70
2. Budget prepsration (P83) suleissicn FROP and AID/W acceptancs,
sacure legal statocs té land (option) we/ee | uly 70 | July 70 Sept 70
3. Bilateral oegotistions, sign Prokg, preperd Fi0s, sulzission
Prolg F10s AID/W; AID/W coctract with Avburn Daive-sity;
esteblich LIC sceornts: RSB deposit pesos KEC counterpert w/ee/e/c| Jsly 70 | July 70 | oct 70 j
account
4. Asburn recruitment persconel c &zg 70 |Auvg 70 | Dec 70
5. Pailippine staff recTuitment personnel cC Aog 70 (Aug 70 | Dee 70
6. Leace agreement with wmaicipality; errange logistical support;
rent office space snd fesidence W/M/CC |Sept 70 [Oct 70 | KWow 70 x
7. BReriir of roads to brackichwater site Legaones cc Sept 70 [Oct 70 | Jan 71 X X
8. Po-? comstrectiom C/CC |Sept 70 | Jan 71 | June 73 j
9. Ccuctruztiom lsboratoriés, service, end dormitory facilities CC/C |July 70 |Feb 71 | June 72 LR O
10. 1Initiate resesrch acd trainfng CC/C/00 {£pril 71| June 71 | June 73
B. Eocfoeerins (Prackiclmeter Réseerch Station)
1. Pre-Iocineering discussisa ¥/c/cc [Jaly 70 July 70 | Avg 70 : .
2. Selectioa engineering comittee m/c/ce {a=g 70 {ang 70 Sept 70 - 1 i !
3. Detiga of fezilities {romds &d leboratories) c/cc |avs 70 Aug 70 [Kow 70 b lxx il
&. Begotistioa constructien chotractusl arrecgements with ! ' i
Depertment of Eat{ond] Pefeuse and other subcontracters, i P
particrlarly electricity and deep well cC bug 70 [H-v 70 {Dec 70 - 3 x ;
S. Wobilize for mechanired .constrwctice C/c/at |Dee 70 [Dee 70 | Jen 71 ! =




