
1020"25 110-70) 	 V 71- REPOI. U-4-

PAGE 	 PROJECT APPRAISAL REPORT (PAR) q202 

%.PHOJECTNo. 	 2. PAR FOR PERIODs S. COUN THY 4. PAR SERIAL NO. 

49T-11-11W-214 Proieet Completion Philipine, 7-2
 
B.PHOJECT TITLE 

Inland Fisheries
 

6. PROJECT .	 7.OATE LATEST PROP B. DATE LATEST PIP I. DATE -PRIOR PAR17E " I 
DURATION: Began FY_4._ . _ End1Fy 

10. 	U. a. Cumulative Obligation I6. Current FY Estimated c. Estimated Budgut to cnmpletlon 
FUNDING Thru Prior FY: $616,0oo V Budget: $ None After Current FY: $ NA 

11.KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a. NAME 	 b.CONTRACT, PASA OR VOL. AG. NO. 

Auburn University 	 AID/ea-180 (Philippines)
 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION X B. LIST OF ACTIONS 	 C. PROPOSED ACTION 

USAID AID'W HOST 	 COMPLETION DATE 

No actions are required under the now terminated
 
Inland Fi.sheries Project. Aquaculture research and
 
extension objectives which are important to realizing
 
the ftill potential,of inland fisheries in the
 

Philippines will be puysued under the successor
 
Aquaculture Production Project which begins in FY
 
1975. These research and extension objectives are
 

spelled out in detail in the Aquaculture Production
 

PROP.
 

1/ $70,000 of this was obligated in FY74 under the
 
Agriculture Services project 492-51-190-126.
 

0. REPLANNING REQUIRES 	 E. DATE OF MISSION REVI w 

R-VSED OR NEW: OPROP D-PIP OAGEPIO,T [ P0/C L1]Ptot. JIumey 2. 19757 
PROJECT MXANAGER TYPED NAIAE, SIGNED INITIA S AND DA t MISSION -IR.CTOR: TYPED NAME. lt4PIEC 114TIALSAND E 

Prorim Officer 
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II. PERFORMANCE OF KEY INPUTS A!:D ACTION AGENTS 
A. 	 INPUT OR ACTION AGENT D. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 

PHOJECT PURPOSE (X) 
UN! A I I h4 I-

CONTRACTOR. PAH(TI'tL) ING A.-NCY Oil VOLUNTARY FACIONY S )I S1 ANI)I 14IGH'- OWt. Y I MLL)IUM 

AGENCY 1 2 , 4 . . A 7 I ; 1 4 5 

1Auburn -University 	 X - X 

2. 

3.
 

Comment on key factors determining rating 

Contractor has employed highly qualified people who have performed at a ery high 
level. The fishery research program is developing rapidly under the guidance of the 
team leader. 

4. PARTICIPANT TRAINING 	 2 

Comment on key factors determining nt inq 

Twelve participants were scheduled for graduate training, and all have or are re
ceiving it. Their performauce is good to outstanding. Although degrees were not 
specified for the participants, all will achieve a Masters degree and Dix will 
probably receive PhDs (3 already have PhDs and 3 more are working on them). 

5. COMMOOITIES 

Comnent ori I!y Ioctors rJf!Otvrliouig ror... 

There wa3 delay in receiving Dome commodities, and others were not according to speifi
cation or parts were nissing. Quality was often not good. The PURA did not always
 
correctly describe ite:6l and some items were worn out or otherwise unserviceable
 
when received.
 

1 2 3 4 5 V 7 1 2 3 A 5 

6. COOPERATING ONNL I 4 _._E[ 

COUNTRY 

b. OTHER 

Comment on key factors dotermirning rititiq 

Bureau of Fisheries was less than fully cooperative in implementing training programs,
 
providing extension personnel, and generally recognizing the Research Centers' acti
vities and results.
 

National Science Development Board and University of the Philippines auditors impeded
 
progress by seemingly unnecessarily slow authorizations for release of funds, but
 
administritive and implementing level personnel were very positive in attitude and
 
performance.
 

Amalgamated Project Management Service was contracted to perform the design and super
visory engineering pond construction at the two Centers. This was not done well which 
proved costly in terms of time, money, and performance. 

7. OTHER OONOCRS N/A 	 I 1 1 2 

SmNext Page for Comments arn Other Donors) 
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III. 	 KEY OUTPUT INDICATORS AND TARGF S 
TARGEYS (Percentgo/Rate/Amount) ______ ea / e__ __(PA. 	 .UANTITATIVE INDICATORS 


ror MAJOR OUTPUTS CUMU- CURREN'T FY END OF
LATIVE 
PRIOR FY TO DATE TO I-ND FY___ PROJECT 

Research projects conducted PLANNED
 

and reported on ACTUAL
 
PERFORM- 40 
ANCE
 

REPLANNED
 

PLANNED

Extension workers and
 
fishpond operators trained ACTUAL
 

PERFORM- 3
ANCE
 

REPLANNED 

PLANNED
 

Extension leafleLs prepared ACTUAL 

for publication 	 PERFORM- 7 
ANCE
 
RE PLAN NED 

PLANNED
 

A(_TLI AL 
il| FO)I<M-

ANCE 

REPLANNED
 

S. 	 QUALITATIVE INDICATORS COMMENT: 
FOR MAJOR OUTPUTS Five research reports have been completed which are 

Wesearch reports of of sufficient quality to be published in international
 
publishing quality journal s.
 

2. 	 COMMENT: 

Graduate training in 	 An outgrowth of this project is the graduate program 
fisheries 	 in fisheries that was begun this year at the Universit
 

of' the Philippines. 

]/ 	 The training of extension LAWN;was suspended after 30 were trained because the 
Bureau of Fisheries declin d to identify additional candidates for training. The 
tzvLILkg of fLuhpond opera :ors was suspended after seven sessions in March 1972 
because of student protest on the UP campus.
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IV. PROJECT PURPOTE 

A. I. ofl.dmec,tierijos y envisaged.if 	 an%cui,,ntlr 2. Some as in PROP? E YES [ II 
EstablLshment of two viable, effectively operating research and training centers 
capable of providing the level of expertLso'.necessary to backstop the inland fishing
industry. 

E. 	 1. Ccnditiuns which will exist wh'n
 
above purpose is cchieved. 2. 
 Evidence to date of progress toward these conditions. 

1. 	Two research/trainitg.centers 
 1. A fresh-water and a brackLsh-water station have
 
in operation. been established and a research program is in
 

2. 	Improved quantity/quality operation.

of fishery products for 2. Research has demonstrated potential for in
domestic consumption, 
 creases; results must now be extended and
 

3. 	Improved parasite and disease 
 put into practice.

control in local fishponds. 3. Fish mortality has been reduced, and more and


4. 	Improved breeding technology better controls are being developed.

and metlhodology, and hatchery 4. Improvementshave been demonstrated y research,
techniques for certain species but 	milkfish breeding in captivity/ Hill not 

5. 	Export potential developed, achieved.
 
5. 	Fish self-sufficiency is still a long way off, 

and 	in general the export potential is low.
 

V. VROGRAv'M'NG Gi.AL 

A. Shloltll t q Goalc of Pro iqre ,.,, 
Achieve national self-sufficiency in the production of fish, the principal source of 
animal protein in the Philippines. 

B. WdI the achi,.ven.ent of the pr(iect purpo:u ree,. a $yrr]igiont cointributicrn to the programinin q..vul, qiven the magriturel of the notiunal 
problem? Cite evidenc. 

Research undertaken at the centers has demonstrated the potential for substantiel
 
increases in the production of fish# 
 The need now is to further test the results of 
this research and speed its application through extension services. It is also ex
pected that as self-sufficiency is achieved, stable market supply and price will also 
exist. 




