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I. GENERAL DESCRIPTION

in recent years Korea has been in the grip of major economic and
social chenges, Korea's traditional and rural society has had te
make way for a more modern urban and industrial society. In the
lapt decade the capital city of Seoul has more than doubled its gize,
to over 5, 5 million people, Immigration from rural areas to Seoul
is proceeding faster than the resources and infrastructure of the
city can absorb the continuing influx, All thig resulte in a break-
down of the family structure ia a crowded and potentially unbealth-
ful milieu. In addition, many of the new arrivale lack the basic
skills and ¢raining needed by a Geveloping society.

This project aime at providing vocational skills and general educa-
tion to a portion of the deprived youth of the city of Seoul, A Youth
Reahabilitation and Reftraining Center is to be established which will
house and train some 3.0 economically and socially disadvantaged
boys each vear., Thia Center will provide one year's training in
short supply skills so that at the end of one year each youth will be
equipped with & marketable skill and will enter the labor market.
The Center will provide general education and vocational training
in such skillg as driving and auto maintenance, electronic repaix
(e.g., radic end TV), generator and boiler maintenance, handling
of volatile rnaterizls and shoe making. Upon completion of such
training, the Center will also agsure the student of a place in the
labeor market.

Thie Center will be catabli shed under the auspices at the Miniatry
of Home Affaire as a2 separate judical entity with authority to con-
duct ite own affairs under 2 Board of Directors of prominent indi-
viduals appointed by tbe ROKG, The Government of Korea, in
addition to providing lard and funds for the establishment of the
Centex, will also assure that its operating costs are met.

This program, for the city of Seoul, will also serve as a model
for similar centers in other urban areas of Korea,
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II. SPECIFIC DESCRIPTION

The proposed Youih Rehab"litaiion uxd Retraining Center has been
dewveloped by the Government of Korea to meet. in part, the czitical
demandr of ibe private sector for skilled and semi-skilled manpower.
I additicr, the ¢ffective selaction, training and placement of graduates
from thiw insiziction will apsist in decreasing the large pool of un-
skiiled voutk who srve unable to compete in the fast growing urban
BOCRELY .

Thiz Cenier ir being established in the City of Seoul, Koxea. The
project, ipite iuitied stogee, is undsy the auspices of ths Ministry
ol Home Affaiys,

Arn independont corporate entity (judicsl sersen) will be gatabliabed
Thin sntity will be hesded {Boaxd of Directors)
ithe ity of Seoul.
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ctivity 16 %6 construct 2 four story, one level
iw wwhich some thren hundred studentys will be
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U.S. doerpcis) sericiance will basically be utilized for the constivsn -

tionr of the ‘roility ard provision of eguipment,
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Although thic is o mulii-year mctivity for the Government of Korea,

the U, S, ipput to the activity will span only one year - June 1972
through June 1973; {iret yzar inputs are as follows:
ROKG: La2nd valued at $113, 000
Construction and squipment
codte 133,330
Operations costs 57, 000
Sub-total $303, 330
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Sub-total $250, 000
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Formation of the corporation and selection of Board of Directors
Construction and procurement of

will takes place in July 1972,

equipment in scheduled for July 1972 - May 1973.
same poriod training stalf wiil be recruited, training materials
prepared, rnd a selection piocess established.

During the

Upon comgletion of the building, some 300 students will be selected

for one veay'n (raining.

All gtudents will be given genoral culture

training end one bundred fiity students will be given one year's
trainiag in boeiler and generator maintenance (building maintenance)

and s equel number.

ing of velatile liguids 2nd materials),

Center.

treining I eevvice staiion operations (handl-
A1l ztudents will reride at the

During the second full year of vporaticns, calendar year 1974, ad-

ditional traiming courses -

driver/meochanic training will be given.

zhoe making, TV and Radio repair and
The addition of driver/

mechanic treining iv dependent upon the acquisition of a gite for

drivey training.

U. S. inputs to the project will be completed by June 30, 1973,

By

this date, the construction will have been completed, equipment
installed and the Center will be functioning.

The U, S. contribution to this ongoing ROKG activity is strictly
limited to assistance in the construction of the planned facility
and providing specific equipment neceasary to the operation and

training.
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Equipment fo be provided and reimbursemsnt procedures for local
eonstruction costs are reflected in Aunex B.

I, U.S, CONTRIBUTION

The United States Govevnment (through the Apency for International
Deve.opmeant) will, subject to the availability of funde, provide
furds epeciified in Auaex B to this Projoct Agreement,

IBUTIONS

T T e

IV, ROKG COINTR

= v e et S L

The Gevernment of the Republic of Korea agrees to provide the
followring

i, The land (430 pyony} valued at $113, 000 on which the Center
will be located.

2. Construciionm eGal oasd cnd oooraiing coots of $1GG, 330,

5, Anmuel zoatzibutiens iyom the RCKG budget ¢r Seoul City
budget ruificient to opezvate the Canter including staff, upkeep
and trsiving maleriale,

V. SPECIAL FROVISIONS

1. The Ministry of Home Afiairvs of the ROKG ahall be adminis-
tratively vezponsible for this agreement on the mart of the
Government of the Republic of Kovea,

2, The Office of Program, USAID/Korea, shall be officially
resgponaible on thy purt of USAID/Korea for the implementa.
ticn of this activity.

3. Progrees and final reports on the construction of this facility

and procurement of equipment ahall be provided to the USAID
upon requeast but not less frequently than semi-annually.
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It is agread that U, Governmant property shall be provided
for this project pursuant to U. S, Government laws, regulations

and policicu as amended from tine to tims,

The funds provided under this project are to be uged only for
the fivancing of construction and procurernent of equipment
for tha facility,

It iz agrecd that $25, 000 of the tunds obligated by thiz Project
Agrecement shall e utilized for the procurement of U, S. Govern-
ment proseriy, i selected by ROKG, including the costs of
shippipyg and veh-bilitation

$225% 000 of the funds obligated by this Project
Agrvesmment shali pe utilized for the procarement of local building
materials. Baxzed upon procedures to be established between
USAID/Koeraa and the Ministry of Home Afinire, the USAID wili
reimbusse the Ministry of Home Affairs for the cost of materials
oF services puichasod as ralatud to the construction of the Center,
See Annex 3 for details of procurement iteme and aervices which
ave reimbursable.
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$25, 000

90, 000, GO
($225. 000)

I. Commediticy (3.5, Euceus}

Thess funds nre ebligaied iu procure ejzuinment to
be uced in the Tenter. Typeo i sguipnient o be
obtained incliude.

&, Closor oo sgwdpmzezl o5 teblics, deosks
nl’e;ueg‘_ chairs, cabrots, ete.

b, Kitchen and suditozrium equipment

c. Elactrical test eguipraent

d. Geperzicr and rmotore

e. ther eguinmernt related to this Training fecility

II. Raimburgsemeni for Lozal Costs

The major partion of the funds teing obi"g’:%ed for
this activity ic being mude zyvailable ¢
the ROKG fcr the cast the coz*:at:».“w.ctian of
ing facility
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The U. S. Government will reimburse in Won the
ROKG in accordance with procedures to be estab-
ligshad bhetween the Mixuretry of Home Affairs and
the Controller., USAID, The maximum aunount
reimburezable undsr thig provision iz W9, 000, 600,
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