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Praject Bummary and Recemmendations

Grantee:  The Government of the Republie of Korea (ROKG)
will be the rs;siiai@ﬁt of the $260, 000 Development
Grant, The Board of Directors of the Chung Boo
Vocational Training Institute (the Institute), appointed
by the ROKG under the auspices of the Ministry of
H-gme Affairs (MOHA), will implement the project,

Amount of the Grant;
Twgo Hundred T'ifty Thousand Dollars (%260, 000) in

Development Grant (RG) funds,

Duration of the Project:
Fifteen (15) manths with dishursements gecurring

in fiscal years 1975 and 1976,

Zotal Cost of the Droject;
The total cost of the project is estimated ﬂ:t
$390, 417 of which the United Btates Agency for
International Develapment (UBAID) is providing
3,3250,‘000 in lacal eosts for construetion, The

remaining $140, 417 will be provided by the Rokd

for pracurement of training aids and equipment,
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The initial obli.g‘a'.btion will cover the full $250, 000
U, S, contribution. The enti.re period of disburse-
ments will require fifteen .(15) months witb t;he initigl
disbursement occurring in June/July 1975 and the
final disbursement in August 1976, The projected
completion of the ac;civity is scheduled for September
1976,

Other Donor Inputs:

While there are no other donor inputs in the Chung

Soo Vocational :Training Institute, other ROKG donors
have assisted in the construction and development of
the following vocational training facilitics

-- Central Vocational Training Institute (Inchon)
Cooperating Agencies -- I, L, O, /U, N, D, P, Total |
Cost $4, 196,992 Donor Contribution $1, 777, 000

~-- Korean-German Busan Vocational Training

Institute (Busan) Cooperating Agency: West Germany
Total Costs: $5, 328, 321 Donor Contribution:$2, 677, 000
-- Five Vocational Training Institutes in Seoul, Dacgu,
Chuncheon, Gwangju, Inchon

Coopecrating Agency: A, D, B,

Total Costs: $19, 689,223 Donor Contribution:$3, 700, 000
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== 18 Rural Voéatimml Training Centers in Gyesonggi,
F\m\}@ﬁ Gimpo, Chungbuk, Chungju, Chungnam, Nansan,
Jeonbuk, Iri, Jeonnam, Gwangju, Gyeenghuk, Ghilgog,
Gangwon, Ghungechean, Gyeongnam, Jinju, Jeju,
Cooperating Agency: L I, O, /[U,N, D, P,
Total Gosts: .$‘1‘. 876, 940 Donor Coenfribution;$4706, 500

B,  lecommendation

The Youth Rehabilitation and Retraining Center (Chung Boo
Vocational Training Institute ar the Institute) has, in the past, proven itself
to be a viable activity, On the basis of recent ficld surveys conducted and
prior USAID expericnce with this activity, appraval af the Development Grant
(DG) -~ $250,000 is requested, subject to the terms and covenants stated
in the Btatutory Checklist and other authorizing documents,

G, Description of the Project

Under the Youth Rehabilitation and Retraining Center project,
the physical facilities of the Chung Sea Vo\cat'ipnal Training Institute will be
expanded and ite curriculum broadened, The existing facilities now accommo-
date 410 trainees and offer seven courses, However with the expanded
facilities and the hroadened curriculum, the capacity of the facility w%l.l
increase to 560 {rainces and will offer 10 courses,

The project involves:
1, the construction of an additional 1, 104 square meters of

workshop/classroom facilities to a total of 3,498 square meter
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2, the construction of an additional 661 square meters to the dormito
ing facility to .
accommodate eighty (80) additional trainees; and
3. the procurcment of equipment, books; ‘and other tra:inir;g- aids,

The Institute was established under the supervision of the Ministry of
Home Affairs to act as a separa’e juridical entity with .the authority to manage
its own operations under the guidance of a Board of Directors appointed by the
ROKG, In addition to providing funds for construction,equipment, | books,
and real property for the establishment and expansion of the Institute; the
ROKG has given assurances that adcquate local funding will be provided to
meet the Ingtitute's operating costs,

At present, the Institute trains 410 indigent male and female students
between the agcs of {iftecen (15) and ninetcen (19) years old who have acquired
at least a middle school education but are unable to continue their education
because of a lack of funds, This activity will make vocational training
possible for an additional 150 indigent students who will be able to go on to
become productive individuals, and at the same time, assisi the ROKG in
achieving ite developmental objectives in.the industrial sector,

D, Summary Findings

Preliminary GNP for 1974 is at 8. 2 percent with manufacturing
experiencing the highest rate of growth at 16, 1 percent at 1970 prices and
comprising 28, 3 percent of GNP at current prices, The projected rate of

GNP for 1975 is at 7,0 percent with the manufacturing sector experiencing
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a 13,2 percent rate of growth at 1970 prices and comprising 29. 5 percent
of GNP at current prices. The gross industrial invest ment allocation for
1975 is projected at Won 2, 384.84 billion for sector déve’l;)pment. Minin.g~
and manufacturing totalled Won 678. 4 billion‘comprising 28, 4 percent of the

total investment outlay, an increase of 55 percent over 1974 investment outlay.

Acc.ording to the Statistical Yearboo.k on Education 1974 prcbared by the
Ministry of Education, there were 554,401 middle school graduates in 1974,
Of the 1974 middle school graduates, 374, 691 (68 percent) entered vocational
or general high' school immediately upon gra.duétion. Only some 28, 388
(5 percent) o'f the middle school graduates who did not immediately go on to
vocational or general high school were able to enter the labor market,leaving
some 151,322 (27 percent) of the middle school graduates with no employment
prospects and little chance to pursue higher learning.

The thrust of the Chung Soo VocI:ational Training Institute's curriculum
has been in the heavy and chemical industries. The expansion of the Instit\itc‘s
facilitics will enable an additional 150 indigent youths {o receive training
for the heavy and chemical iﬁdustries in September 1976 and will assist
the ROKG in its third-five year devclop~ment plan efforts to upgrade vocational
education and the heavy and chemical industries. As the relative placement
of Chung Soo Vocational Training Institute graduates has been 100 percent and
the need for these skills is increasing, it is expected that all future graduates

of the facility will be readily’employed..
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As the workshop/classroom bui}ding waé constructed to accommodate
two additional stories and is structurally sound, the‘ addition of 1, 104 .square
meters, whereby the new structure will be constructéd on the top of tl.lc'
esixting structure, is technically fea.sible.. Moreovelr, the site on which
the addition to the dormitory will be c'o‘nstructed is geologically compatible
with its environment and technically féasible.

The proposcd project is the most cost~effective way that the school can
be expanded within the $390,417 prbvided by the total US.G/ROKG investment.
Some forty-six percent (46%) of the total préject investment can be realized
through the newly created salaries of the additional 150 skilled workers within
the first eighteen months after graduation,

The Korean people perceive education as a highly desirable means
to success, The project will be utilized by the people of the Republic of
Korea because 1) it is perceived a's being in their best interest to partici-
pate in an activity which mecans the attainment of highly markctable sl<ilis
and employment; 2) it provides a means for the ROKG to achieve its
developmental objectives.

The project will assist the ROKG in supplying its expanding industrics
with the increased number of skilled manpower demanded, particularly the
chemical and heavy industrics which is receiving some 47,5 percent of the
ROKG's total investment outlay to industry, Moreover, it is benefitting
the participants, their famalies, and the community at large by creating

more asset earning units for the economy.
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Upon ‘approval of the Developmeﬁt Grant, the ROKG will begin the
activity in accordance with Part IV, B -~ Implementation Plan; the
statutory criteria; and various authorizing and implementing documents,
The project meets all applicable statutory criteria.

E. Project Issues

None

I, Project Background and Detailed Description

A, Background

1. History.of the Project

As Korca has undergone major economic and social
transformation, the traditional agricultural society has given way to a
modern, industralized and more urbanized society with rapidly changing
social patterns. In the past decade, the population in Seoul alonc has
more than doubled. Migration from rural to urban arcas has procecded
more.rapidly than the nation's ability to absorb these new arrivals resulting
in a vast pool of unskilled, unemployed individuals. As the number
increased, individuals were crowded into unhealthy living conditions and
breakdowrgin family structure began to emerge.

Youths who were unable to continue their education due to a lack of
funds and unable to secure employment created social problems within
their communities. Many of these unproductive youths then turned to a
life of.illega]'actli\rities, i. e, the black market, prostitution, theft, robbe.ry‘,

street gangs, etc.



-8 -

When the problem was brought to th@ attention gf the latc Mrs Park,
Cnung Hee, she began to examine ways in which a splutmn could he yound
to productively incorporate these youths inte TOKG society, I'rom this
examination, the idea of a youth rehabilitation and retraining center was
developed which would, in part, meet the critical demands of the indystrial
sector for skilled manpower through tho. éffeétive selection, training and
placement of graduates of the institution, and thuys, assist in reducing the
evergrowing pool of unskilled and/or unemployed youth who were ill-
equipped to compete in the rapidly expanding yrban society, In April. 1,
1972, the late Mrs. Park pxl'esentcd the idea of eﬂablishing a vocatiognal
rehabilitation and retraining center for indigent Korean youths who were
unable to continue their education due to a lack of funds,

On June 29, 1972, the ROKG and USAID signed a _pro_jcct agreement
in which the United States Government(USG) agreed to provide $250, 000 in
assistance for books,. equipment and construction of the Chung Soo Vocational
Training Institute, The plans called'for construction of a three story
building to feed, house and train up to 300 disgdv@nt@gpd youths in various
skilied vocations. The U, S, contribution represented $225, 000 for
construction and $25, 000 for procurement of U, 8, equipment f.om excess
stocks.

In its initial stages, the Institutc was under the close supcrvision

of the Blue House and the Ministry of Home Affairs, The Institute now
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acts as an independent corporatc' entity with authority to conduct its own
affairs throu.gh a Board of Directors appointed by the ROKG.

The ultimate objective of thg project was to construct an institute
in Seoul which would serve as a model inst.itution in providing vocational
training for underprivileged youth no longer in school in order to equip
them with skills; to promote self-help, 'éelf—suffic_ie_ncy and a cooperative
spirit; and finally to supply the ever-increasing demands of the industrial
sector with much need skilled workers. To this end, the pProject setout
to achieve the following:

Construction

(1) To maximize output and minimize required input;

(2) To provide flexible lecture and workshop facilities to
meet the differing needs of various skills being taught; and

(3) To erect the st.ructurc so as to allow for an annual
expansion of the facilities:

- Training

(1) To give the student knowledge to compete for employ-
ment as a skilled workcr;

(2) To establish a training course which would give the
student a sense of pride in his/}'ler vocations; and

(3) To provide well-trained skilled workers for the couintry;
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Operations
(1) To provide intensive training requi.red for specific skills;
(2) To establish an economical system for operational
management; and
(3) To develop a means of self-sufficient operation,

The Institute was constructed on .a.‘.25, 686 square meter site which
had been procured from the Ministry of National Defense with a subsidy
provided by the City of Scoul at a cost of some $806,000. The total
building area of the Institute is 7, 805 square meters -- 2,676 square -
meters for the main office ]-auilding, 2,394 squarel meters for workshops
and classrooms, 2,722 square meters for the dormitory, and 13 squarc
meters for miscellaneous facilities. In addition to the actual school
facilities, the Institute has &lso constructed a 2, 886 square meter
apartment development which hoises forty-two of the administrative and
teaching staff.

Be'tween November 24, 1972 to October 1, 1973, these events

occurred:
' November 24, 1972 Building construction began;
February 9, 1973 The school was named the Chung Soo
Vocational Training Institute;
February 12, 1973 Chairman of the Board, Mr. Chung,

Jii Sup, and Director/Principal,

Lee, Ki Il, were named to their offices;
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April 2, 1973 The Institute was approved by the
Office of Labor Affairs (OLA);
August 15, 1973 The construction of the workshop/

classroom, and office building was

completed,
September 1, 1973 ' The first trainees began training; and
October 17, 1973 The Institute was officially dedicated

by the President and the late Mrs,
Park, Chung Hee.

2, Organization

The Institute has a Board of Directors consisting of
thirteen members including the Chairman. This body is comprised of
such distinguished and prominent individuals such as: Chairman of the
Board, National Asscimblyman Mr. Chung, Hi Sup; two Presidential
Secrectaries; six Vice-Ministers; the Director General of the Office of
Labor Affairs; the First Vice Majro;c for the City of Seuul; two Presidents
of Korean businessmen's associations and the Principal of the Institute.

In addition to the Board of Directors, the Institute has
a staff of fifty-three (53) which consists of: the Principal who .is also on
the Board of Directors; two managers -- one for the General Affairs
Department and the other for the Training Department; three Training

Specialists; six Senior Teachers; eighteen Teachers; four Clerks; and

nineteen others.
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ORGANIZATIONAL FLOW CHART

Chairman of the Board
Board of Directors

Principal

Board of Technical. Advisors

General Affairs Training
Department Department
Clerk ) Account Guiddnce & Instriction Research & Dornl)itory
‘ Counselling Development.
Behch Watch Making Wel'ding Autorhotive Electlonics Wood’Carving Embroit
Fitting Shop Shop Shop Shop Shop Shop Shop

The present number of students enrolled totals 410 -~ 240
day-students and 150 night students. Of the 240 day-students, 220 are
housed in the dormitory. The present status of enrollees by departments

is as follows:

Day Students Night Students

Dewnartment Total Male Female Male

Bench Fitting 45 20 -~ 25

Lathe Onerations 50 25 - 25

Welding 100 50 . - U. 00 50
Automotive 50 25 - 0. 50 25

Repair

Electronics . 50 25 - 25

Wood Carving 55 25 30 -
Embroidery 60 Co. . 60 o -

Total 410 Cousy 170 90 o 150
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B. Detailed Description

1. Sector Goals

Fducation -- Vocational

To supply the manufacturing sector with skilled manpower
to meet the increasing demands of an _indus'trializing society, the Office of
Labor Affairs ( OLA) was empowerea to enact major policy measurces to:
(a) expand the public vocational training facilities; (b) expand in-plant
training; and (c¢) expand and strengthen the trades skills tests. The
objective is to tlrain and. supply 1, 084, 800 skilled workers (72 pe rcent)
needed to meet total projected requirement of 1, 498, 500 skilled workers
dur'ing the 1973 - 1981 period. During the 1973 - 1981 period, skills tests
will be given to 2,610,400 workers to assure only those persons with the
aptitude and qualifications shall be classed as a "skilled worker' to further
enhance Korea's industrial and export industry development. Additionally,
" +la: one-man-one~skill objective was adopted in the hopes that it would
broaden employment opportunity and clevate social status.

a. Expand Public Vocational Training Facilities --

Sixty-two (62) public vocational training institutes are
planned to be established to supply the needed skilled workers. Assistance
will be supplied by A, D.C.,, U, N.D.P., LL.O., ILB.R.D., UN.LLC.E. F.,
the United S‘tates, Japan, West Gcrmgny, the United Kingdom, Canada and
France. Primary emphasis will be given to major heavy and chemical

industry, the export industry, and the "New Community'' plants.
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b. Expand In-Plant Vocatinnal Training ~-

All productive enterprises which require certain kinds
of specialized techniques arec under obligation to ha,vé on-the-job txzaini'ng _
centers in its facilities, Certain incentives will be given to businesses
who provide this training and to encourage entrepreneﬁrs, i. e. investment
exen‘xpti.on benefits; training expense writeoffs; andl duty-free import of
vocational equipment and matcrials,

c. Expand and Strengthen Skills Tests --

Trainees are required to take examinations to gauge
the ability of the individual to perform., For those new em.loyees who have
completed vocational institutes, the examination will function as a certifi-
cation of skills, Examinaticns will also be giveh to measure one's
eligibility for promotion,

Industry

The ROKG has concerntrated a great deal of ecffort into the
formulation and achievement of its five-year industrial development plans,
To achieve its five~year development planning objectives for industry, six
leadihg subsectors have been selected Io‘r massive government assist;mcc,
j.e., (a) the metal industry; (b) the machine industry; (c¢) the petrochemical
and other chemical industries; (d) oil refining; (e) the textile industry; and
(f) other manufacturing industries (cement, flat glass, ceramics, plywood,
pulp and paper, and food)(See Anncx ;B__’i, Description of Manufacturing

Subsector €omponents) Total projected investment outlays for this scctor
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hetween 1972 through 1976 is some $3. 1 bi%i:n (based on the exchange

| rate hefore the December 7, 1974 devaluation of Won 399 per $1,00), In

large measure, planning efforts were channelled toward eveating a -atrategy

which will help develop the heavy and chemical industries thus aceelerating

Korea's industrialization, As the sector maves into full acale proﬂucl:ion,
are-expected fo

thees heavy and chemical industries/make up 51 perecent of total manufacturing

by 1981 as opposed to 35 percent of total manufacturing in 1972,

As the Youth Rehabilitation and Retraining Genfer n«
Chung Seo Vocational Tl'aiﬁing Institute -~ has been successful and the
need for skilled workers is increasing, the ROKG has requested the USG
provide an additional $250, 000 in Development Grant (PG) funds to assiut
in the expansion of the Institute's facilities, The expanaion of the Institnte
will contribute 1) to the national youth rehabilitation .and retraining program,;

and 2) the national manpower training policy,

By .’??_he..AN.etifanél,1’%‘:h%!J_ili.‘ta,ﬁ9{1‘51951,“119&?'_4!_1}}1*&_,?1'“s.l'e m
The program wag developed by the late Mra, Park,
Gh\ing Hee as a means for solving two very preaging probloms in Koroea;
1) assisting youths who were nat able to continue their educatiom becaune
of a lack of funds; and 2) supplying Karea's manufacturing nector, particus-

larly the heavy/chemical industries with the noeded skilled workers,
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b. The National Manpower Training Policy

This P.olicy, designed under the auspices of
Director General of the Office of Labor Affairs, is to promote the status
of workers and contribute to the national economic .developmen.t by
training the necessary skilled workers in various. industries through the
implementation of vocational training ':'md skill tests, As a means to
achieving this goal, the policy utilizes;

1). vocational training, using both public and
private facilities, in order to develop and improve the skills and the
capability necessary for workers to achieve a high standard of pe rformance.
Public vocational training is defined as vocational training being im-
plemented by the Goverﬁment, local government and/or a juridical person
established under special law (i. e. Chung Soo Vocational Training Institite),
which has been authorized by the Directo.r—General of the Office of Labor
Affairs. Private vocational training is defined as in-plant vocational
training undertaken by private enterprises and/or the vocational training
undertaken by non-profit juridical person, with the exception of those
juridical persons established under a special law, and authorized by the
Director-General of the Offige of Labor Affairs.

2) skills tests to determine the level of skill the
worker has attaincd in acéordance with established certifying criteria.

As the above stated objectives are priority arcas in the Third-Five

Year Development Plan, the ROKG is requesting USG assistance in the
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expansion of dormitory and training facilities for the Institute, When the
one-story workshop/classroom buildiﬁg was originally designed and
constructed, the structurc was erected to acco:nmociat'e threce stor.ies‘
because the planners envisioned periodic extensions being made to the
building as the training demands upon the Institute gr(;w. In 1973, the
rate of competition for admission to thg Institute was nine applicants for
every one trainee accepted, As the shop/classroom building is oﬁe-story
but has the str_uctural design to accommodate two additional stories, the
activity resulting from the DG will be the construction an additional story
above the existing shop/classroom building to createa total shop/classroom
area of 3,'498 square meters or 1,058 pyung, This means the workshop/
classroom érea will be extended 1, 104 square rheters.

The expansion of the Institute's training facilities will incrcase the
total enrollment of students to 560 from the present level of 410, and
moreover, will enable the total number of.courses offrced to be increased
to 10 from the present level of 7. The three new courses will be added

—=—an additional
and the student population will increase'by 159/course in lathe op(‘erations
(50 étudents ); a new course in Milling Work (50 students); and a new
course in Industrial Electronics (50 st.udents). In other words, the
three additional courses will create 75 more students attending the day
courses 75 students attending the night courses,

The ROKG will supply the training cquipment and books needed for
the Industrial Electronics and lathe Operations courses. The equipment
anci books for the Milling Work course were purcha sed with ROKG funds in

CY 1974, (sec Anncx B, Partl -- Itemized Equipment List)"
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111, Project Analysis

A, Technical Analysis

The architectural design of the Chung Soo Vocational Training
Institute is basically good and the buildings structurally sound, Bascd on
general obscrvations performed by the Office of E;'xgineering, USAID/Scoul;
thc.: expansion of the dormitory and the .eid;ension 'of the second floor to the
workshop/classroom building are'feasiblc.

The cost of c;)nstruction is reasonable as it compares favorably
with cost estimates for other projects of this type. The estimated cost for
extending the two structures will run some $129 per square meter.‘

These estimates also include the cost of constructing utility systems.

Workshop/Classroom

The existing-2, 934 square meter one-story workshop/
classrbom building is a red brick, reinforced concrete structure. As the
building was originally well-designed and well-constructed, and has the
structural integrity to be vertically extended -to a three-story building,
the planned vertical extension of an additional story or 1, 104 square meters
is technically sound.

Dormitory
The existing 2, 722 square meter dormitory building which
-has an accommodation capacity for 220 resident-students is a cement

brick, reinforced concrete structure.. A general on-site examination of
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the' existing structure and the geological composition of the soils
surrounding ‘the existing structure and the proposed site for the new

extension supports the technical soundness of the add~on structure,
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B. Financial Analysis and Plan

1. Financial Viability/Rate of Return

As the project is an investment of $250, 000 in develop-
ment grant (DG) funds and as the school has already shown its ability to
successfully manage and disburse a grant of this size, the activity is
th'ought to be a good investment of funds, considéring the social and
economic returns to the economy‘of the ROKG, the participation of the
trainees in the project, and the spinoffs accruing to the Korecan community
at large, The ROKG plans to invest a total of $230, 578, 600 during the
period 1973-1981 to supply industry with the manpower it requires, Of
the total requirement, some $109, 610, 400 will be allocated to training
manpower to supply the heavy and chemical industries,

The average annual per student cost of training a skilled
worker is some Won 87, 000 ($218)l/ . When this is compared to the
average annual wage per skilled worker of $960 and the increased outpult
the ROKG will experience, it is obvious that the rate of return on the
investment is highly favorable.

The total cost of the project will be $390, 417, of which
the USG will cover $250, 000 with devclopment grant funds. As a result

of this investment, the Institute (a) will be able to accommodate an

1/ Won 399 = U.S. $1. 00
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additional 150 trainees who will receive an average total annual income
of $144, 000 the first year after graduation; (b) can place increased em-
phasis on the chemical and heavy industries; and (c) continue to be an
obvious asset to the ROKG in attaining its de\}elopm-ent objectives. On
the basis of the above-mentioned returns"on the DG funds, the USGQG in-
vestment in this project is justified'.

2. Implementing Agency's Budget Analysis

The ROKG is providing a projected total investment of
$230, 578, 000 in vocational training to supply industry with the requi;'ed
manpower during the period 1973-1981. These funds will be used to
(a) build additional vocational training schools; (b) improve the vocat-
tional training facilities and equipment; and (c) cover the general operat-
The following ‘table outlines the Institute's

ing costs of these facilities,

financial support:

. Revenue Fy 1973 Fry-1974 FyY-1975
S5 % 3
USAID Contribution 250, 000 106,500 251,800
MOHA Subsidy 300, 000 29,213 35,530
Seoul City Subsidy - 806, 000 3,240 6, 877
Office of Labor Affairs Subsidy - 161,000 146,721
Ministry of Commerce & Industry 72, 540 - 67,818
Blue House Grant - 2,037 2,104
Industrial Associations - .174,208 24,963
Individual Contributions - 5,436 3,125
Miscellancous Income - - 2,144
Other Subsidy - 5,436 -
Total Revenue 1, 428,540 481,634 541,082
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Expenditures FY -1973 FY-1974 FY-1975
S 3 3

Land and Building 1,031, 000 174, 040 250, 000

Equipment, Books and other - .

Training Aids . 321,000 172,457 142,217

Operations 76,540 135,137 148, 865

Total Expenditures 1,428,540 481, 634 541, 082

As with the initial project', the ROKG has agreed to pro-
vide all additional future year costs for maintenance, salaries, etc,, for

'the Institute,

3. TFinancial Plan/Budget Tables

Summary Costs

Total Project Costs $390, 417
Building Construction 250, 000
Workshop/classroom - $145,833
Extension '
Dormitory Extension 104, 167
Training Equipment 138, 542
Industrial Electronics $53, 958
Lathe Opcrations 84, 583
Milling Work 1/ (65, 957)
Reference Books 1, 875

Financial Plan

Total Contribution (in local currency costs) $390, 417
USAID Contribution , 250, 000
Building Construction $250, 000
ROKG Contribution - 140, 417 -
Training Equipment ' $138, 542
Refcrence Books , 1,875

4/ Malhing work training equipment was purchased with RORKG Iunds in I'Y 1974,
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C. Social Analysis

1. Socio-Cultural Feasibility

The Korc'ar'l people are dedicated to the concept that edu-
cation is the avenue to the better life. Nin.ety—eight percent of the popu-
lation have at lcaét a primary school edu_gation. The demand for continued
education is illustrated by the relative numbers that strive to coﬁtinue
their education. Of the 98% who complete primary school, some 554, 401
(74%) were sgc'cessful in completing niddle school. Of the 554, 401
middle school graduates, some 374, 691 (68%A) entered vocational or general
high school immediately upon graduation. Some 28, 388 (5%) of the middle
school graduates were able to enter the labor market, while the remaining
151, 322 (27%) of the middle school graduates had no employment prospects
or chances of obtaining a higher education,

One of the most important elements in USG assistance to
the ROKG has been directed toward improving the Korean educational
system, This assistance is essential to enabling Korean institutions
provicie the increasing numbers of skilled manpower required to sustain
the desired level of economic growth, The area that has been of particular
concern to the Korean people and the ROKG has been the lack of facilitics
for juvenile rehabilitation and vocational training, After extensive con-
sideration, the USG and ROKG initiated a joint cffort for a Youth Recha-

bilitation and Retraining Center which would house and train 300-400 boys
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and girls per annum. The USG was to assist the ROKG by'providing
vocational training equipment and local currency costs connected with .
constructing and equippin'g'the Institute, and the Rde would provide
the land and the bulk of the equipment costs,

‘The Chung Soq Vocational Training Institute draws from
the entire youth population in Korea, ‘but particulariy from the Seoul area
(see Section II, A, 2--History of the Project), The trainees are selected
on the basis of‘(a) their performance on sc};ola.stic ability and aptitude
exa.minations; (b) their educational background--at least a middle school
education; '(c) their ages -~ 15 through 19 years old; and (d) their financial
position -~ indigent but with strong aspirations and motivation,

Of the present 410 enrollecs, 183 of the day students
(44% of the total enrollment) are selected from 183 districts throughout
‘the country., The prospective students {ile application with the district
screening committees -- the district goverﬁor, the district police station
chief, and the district superintendent of schools -- who select thrce ap-
plicants. These applicants then travel to Secoul for final compctition
based on written examination scores, physical health examinations, and
oral interviews, at which time one applicant from each district is selected,

Night school students are selected only on the basis of
the final examinations given by the Institute, i, e. written examination

scores, physical examinations and oral interviews,
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The total number of training hours at the Institute is
the same for both the day and night school students,

However, the duration of training and number of days per week differ,

Duration of Days Per Total Training

Training Week Hours
"Months
Day School 12 5 1, 960
Night School 18 6 1,960

-The direct benefits to the trainees are as follows:
1. The remission of all administration fees,
tuition, and vocational training fee costs;
2. The dormitory facilities are provided for all
day students at no cost, exempt are those female students who attend
school from their homes;
3. The provision cf training clothes to all students
at no cost; and
4. The assurance that all graduates of the Institute
will obtain a national technical license and placement with industry.
In FY 1972, USAID provided $250, 000 to assist the ROKG
in financing construction and procurement of training equipment and books.
During calendar years 1974 and 1975, AID supplied an additional $108, 300

in commoditi¢s to the Institute from U.S. military excess property stocks.
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The success of the joint ROKG/USAID-financed Institute
has beel; demonstrated by the relative placement record of Institute
graduates. One hundred pelrcent of the graduates have obtained national
technical licensgs and have secured employment, The rate of placement
for Inst.itute graduates is the highest of any similar vocational training
institute or technical high school in Korea.

The high rate of job placement can be attributed to the
fact that:

1. new training opportunities are given to poor but
talentea students who have high aspirations and motivation and, therefore,
work hard to achieve their training goals, and

2, practical training techniques are taught with the
assistance of modern training methods and equipment by highly skilled
instructors who are required to visit large Korean plarfs occasionally
to reflect on the actual techniques needed in organizing training classes
and materials.

2. Spread Effects

To meet industry's growing nced for skilled workers in
1975, some 18, 500 skilled workers will be graduating from 89 public
vocational training institutes -- including two additional national institutes
being established in 1974 -- and some 56, 400 skilled workers from 223

private vocational training centers, In order to meet the shortage of
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skilled manpower in the 1980s, the ROKG, through the OLA, has enacted
a special policy measure on vocational training, The Law --policy measure--
requires that the ROKG establish additional vocational training facilities
and that, as of January 1, 1975, businesses employing more than 500 per-
sons begin a vocational training program in their own enterprises. .Thesc
firms will, of course, receive special incentives such as (a) investment
exemptions on training equipment; (b) training expense writeoffs; and (c)
duty-free import of vocational training equipment and materials, As a
result of the above incent.ives, the ROKG expects to have a numbc‘r of
entreprcneurs enter the market, thus increasing the number of future
skilled workers,

By the end of the 1973-1981 period, a total of 3, 447 will
have been graduated and entered the labor force from the Institute,ccferi.s :
paribus. These newly train:d skilled workers will assist the ROKG in
meeting its five/%;fa?:ning goals, thus contributing to the ROKG's employ-
ment and developmental objectives, Moreover, the Institute would be
contributing to it; original purposes -- decreasing the number of poor,
unemployed and potentially delinquent youth in the rapidly growing urban

arcas and increasing the available number of skilled workers.

3, Social Consequences and Benefits Incidence
As thesc new graduates of the Institute and other vocational

training institutes enter the labor market, the ROKG will be closer to
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moeeting ita production needs for the 19808, Moreover, upén completion
of the expansion, the Institute would increase jts cnmll_rpent from the .
existing 410 youths per agadem;g year to 5§Q yguths. pe'r academic year, '

The success of the Chung Sao Vocational Training Institute
haﬁ. been demona‘trat\ed by the relative rate of placement, the highest of
any Bimilar vogcational training institute or vqcational high schooi in the
country, As the average expected initial monthly wage is $80, the new
skilled worker trained by the Ingtituté will ]J.e in a better position to up-
grade his/her family's standard of living, thus upgrading their societal
status and well-being,

D, Fconomic Analysis

The ROKG sees the prgject as bg_in_g one with a twofold purpose:
(1) to supply skilled workers to mee.t industry's demands; and (2) to in-
crease the number of students and the number of courses at the Chung
500 Vocational 'I‘raining Institute, Of the ;5'54, 401 middle school graduates
in 1974, only 5% were ahle to enter the lapor market, leaving some 2 %
without‘prospect.s of higher learning or employment. To utilize this vast
pool of untapped labor and to meet the needs of industry, the ROKG,
through the OLA, enacted a special palicy measure law on vocational
training, The following tahle illustrates the methodology the OLA is taking
to meet the demands for skilled workers, and the shortfall by year and for

the entire 1973-1981 period,
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Expansion Expansion Excess
Existing of Inplant = of Public or

Years Demand Supply: Facilities Facilities ~Training Shortage
1973 49.1 31.9 31.9 - - -17.2
1974 65. 8 47.0 31.9 12.5 2,6 -18.8
1975 82,2 74. 9 31.9 37.0 6.0 -7.3
1976 107.2 91.6 . 31.9 - 49.5 10.2 -15.6
1977 - 106.2 96.3 31.9 49.5 . 14.9 -9.9
1978 145, 1 170, 7 31.9 118. 4 20,4 w25, 6
1979 224.9 176,2 31.9 118. 4 25,9 -48.7
1980 250.0 181.8 31.9 118.5 30. 4 -68.2
1981 311, 1} 187.3 31.9 118.5 36.9 -123.8
TOTAL 1,341.6 1,057.7 287.1 622.3 148.3 -283.9

The excess demand for skilled workers can be mitigated
if the expansion of the Chung Soo Vocational Training Institute and other
similar vocational facilities occurs, and previously planned new facilities
are erected., The total estimated requirement for skilled workers is some
"1, 341, 600 for the period 1973-81. Albeit the expansion of existing facilities
and construction of new facilities will not c.ompletely fulfill the requirement
for the period, these activities will supply a projected total of 1, 057,700
skilled.workers. The supply of vocatior;al training to be creatgd by the
ROKG can be categorized as emanating from: (1) existing facilities --
287,100; (2) new and expansion of inplant facilities -- 622, 300; and (3) new
and expansion of public facilities -- 148,300,

Of the total 1, 057, 700 skilled workers to be supplied to

fill tHe requirement, some 502, 800 skilled workers will receive training -
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cal industries, or some 47, 5% of the requirc-

ment. This projection serves to illustrate the importance the ROKG places

on the heavy and chemical industry taking in its economic development, The

following table illustrates by vocation the number of skilled workers the OLA

plans to train in the heavy and chemical industries,

Training Plan for Heavy and Chemical Industry

(in 000 persons)

Year

Total 1973 1974 1975 1976 1977

1978 1979 1980 1981

Mechanics & Metal

Treatment 6h.5. 2.0 2.9 L.6 5.6 5.9 10.4 10.7 11.0
Chemical Products
Manufacture & its
Related Trades 32.5 1.0 1.3 2.4, 3.0 3.2 5.1 5.3 5.5
Blacksmith &
Tool Making 135.6 L.2 6.0 9.6 11.8 12.4 21.8 22.5 23.3
Machine Installation,
Machine Assembling &
Precision Instrument
Manufacture 70.1 1.9 2.9 4.7 6.0 6.4, 11.0 11.7 12.4
Electric Installation
& Other Trades Related
to Electricity &
Electronics ‘ 52.5 1.5 2.3 3.5 4.4 4.8 8.3 8.8 9.2
Plumbing, Welding,
Sheetmetal & Metallic
Material Installation 79.6 2.5 3.6 5.7 6.9 1.2 12.8 13.1 13.7
{
Glass & Crucible Makingl2.8 0., 0.5 0.8 1.1 1.2 1.9 2.2 2.3
>
Fixed Engine, Cargo
Trans{erring Equipnent,
Transport Equipment :
Operator _ 55.2 1.7 2.5 3.8 4.8 5.0 8.9 9.2 9.5
TOTAL: 502.8 15.2 22.0 35.1 L3.6 L46.1 B80.2 83.5 86.9

11.

2L,

13.

1,

~C

90
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In line with the increased demand for skilled manpower
in the heavy and chemical industries, the ROKG is undertaking steps to
strengthen vocational education; and, thereby, assuring its needs for
skilled manpower are met, The following' policies will be pursued:

1. A cooperative vocational educational system
which would involve the schools and industries in establishing cémpulsory
in-service industrial facilities for vocational school students; and

2, The number of training facilities for vocational

increased '
ehasm placed on the improvement of basic laboratory

manpower/and emp
equipment and research facilities.

The major thrust of the Chung Soo Vocational Training
Institute has been in the heavy and chemical industries which is illustrated
by the composition of the existing course work, some 71% dcvoted to arcas
of studies categorized as such, or .some 72% of the existing student body
being trained. Upon completion of the expansion of the school's facilitieé,
the course work devoted to the heavy and chemical industriesinclude some

student body
- or

79% of the some 80% of the course work,
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COMPOSITION OF COURSE WORK AND STUDY BODY
BY AREA OF CONCENTRATION

Number of Trainees

Day - Night T otal
Courses

Heavy and Chemical 220 225 445
New Courses 75 75 ' 150
Turning Work 25 25 50
Milling Work 25 25 50

Industrial '
Electronics 25 .25 50
Existing Courses 145 150 295
Bench Fitting 20 25 45
Turning Work 25 25 50
Welding 50 50 100
Automotive Repair 25 25 50
Radio & TV Repair 25 25 50
Other Industries 115 - 115
Wood Arts & Crafts 55 - 55
Embroidery 60 - 60

The Institutc ultimately benefits both the indigent youth
who would otherwise have proceeded to a life of crime, continued z;n un-
productive existence, or have had to postpone his plans for education;
and the ROKG benc{its by supplying industry with the labox; force it so
urgently needs for expansion, The ROKG could not continue its economic
development without increased skilled workers in its critical industries --

heavy and chemical, In order for the ROKG to effect a change in the outptit
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of its critical industries, the availablc; pool of unskilled, unemployed
middle school graduates have to be utilized to the bel"lefit of both g1"oup.3'--a
the trainecs and their families, and the ROKG. An increase in the skilled
labor force should increase industrial production in K;)rea, thus helping to
upgrade the lives of the mas ses and the”standing of the ROKG in the inter-
national community, ,

The present project costs of $390, 417, excluding operating
costs of the Institute, will serve to ease the strain on the ROKG economy
by creating the additional requircd skilled manpower for increased industrial
output and,. at the same time, upgrading the lives of the individual participants
in the projec.t. The expectcd initial annual gross income of the additional
150 trainees is projected some $144, 000, or some 37% of the cost for

expanding the facilities,ceteris paribus, Bv training unemployed, unskilled

youths and offering them attractive salaries and guarantced employment,
the ROKG is acquiring earning assets that create a multiplier effect as
these new employees begin to purchase goods and services, Thus,l the
ROKd benefits by staffing its critical industries; increasing its moncy
supply; becoming a more productive, éclf- sufficient natiop; and upgrading

the lives of its citizens,
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IVv. IMPLEMENTATION ARRANGEMENTS

A. Analysis of the Recipient's and A. I. D. 's Administrative
Arrangements

1. Recipient -- The Government of the Republic of Korea

The Chung Soo Vocational échool w'ill' be the implementing
agency for the $250,000 DG.  The Institutc was estqblished under the
supervision of the Ministry of Home Affairs, however, it functions as
a separate jridical entity with the authority to manage its own opcrations
under the guidance of a Board of Directors appoin‘ted by the ROKG,

The officials of the Chung Soo Vocational Training
Institute, through its Board of Directors,. have demonstrated its ability
to administer the previous development grant for $250,000. The success
of the joint ROKG/USG-financed grant to the Institute is a clear demonst-
ration of the Institute's ability 'to administei a similar type of project.

The Institute's thirteen-member Board of Directors
coordinate the selection,award and administration of contracts for the
_expansion of the Institute, The Board of Dircctors is composed of
distinguishcd and prominent individuals in the ROKG,.

In addition to the Board of Directors, the Institutec has a
staff of 53 whose sole purposec is to see to the smooth operation of the
Institute, - And, as the past-performancc of the Institute demonstrates,

the Institute's staff has been very successful in its purposc,
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A, L D,

The Agency will monitor the projact through periodic site

inspections by the Mission engineer to project completion in August 1976,

However, as the project is to fund this are expansion of the Institute, no

additional disbursements following the initial disbursement of $250, 000

are anticipated.

B. Implementation Plan

The ROKG will be solely responsible for the implementation

" of the project,
periodically,
First Stage
Second Stage
Third State
Fourth Stage

Fifth Stage

Sixth Stage

Seventh Stage

Eighth Stage

As aforementioned, the Agency will monitor the project

Design & Land Clearing
Structure Construction
Outside Finishing
Inside Finishing.

Complete List of Equip-
ment to be ordered

Order Equipment

Delivery of Equipment
Completed

Additional 150 Students
Recruited and Training
Started

June 15 through August 10, 1975
August 10 through Scptember 30, 197¢
October 1, through October 15, 1975
October 15, through November 30, 19

December 31, 1975

February 28, 1976

June 30, 1976

Septémber 1, 1976,

The procurement for the expansion of the Institute will be conducted

by the Institute under the prevailing ROKG/USG construction procurement
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procedures with contracts being awared under competitive bidding,

Construction contracts will be approved by the USAID prior to the award

of construction contracts, Procurement of the equipment will also be .

conducted by the Institute under ROKG acccpted commercial procurement

procedures,

Project Schedule and Costs

Construction ~ USG Contribution

Design and
Groundwork

Structure
Building

Outside
Finishing

Total Workshop &

Inside Finishing 116,262

Total '

Cost Classroom Dormitory Period
$8,916 $2, 375 $6, 541 June 15 - August 10, 1975
96, 695 59,195 37,500 August 10 - September 30,
1975
28,125 12; 500 15, 625 October 1 ~ October 15, 197
55, 083 61,179 October 15 - Nov, 30, 1975
$250, 000 $129, 155 $120, 845

Training Aids and Equipment - ROKG Contribution

Electronic and Electric Kits

Engine Grinders and related
equipment

Reference Books

Total:

Estimated Orders Delivery

Value Placed Tendered
-$53, 958 January 76 June 76
84,583 January 76 June 76
1,875 January 76 June 76

$140,417
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C. Evaluation Arrangements i'dr the Project

U, S, A. L D. and the M1mstry of Home Affairs through the .
Office of Labor Affairs w111 perform periodic site 1nsp<;,ct1ons to monitor
the progress of the project. The Chung Soo Vocational Training Institute
shall prepare monthly progress reports which will entail physical progress
act.ually made during the reporting perio.'d, identify funds expendéd, make
comparisons with the Project Schedule and Costs Table provided in Part
IV, B, explain the reasons for deviation from the Schedule, point out
any significant p-roblems encountered. Provide information on the
corrective measures taken, if any, and prepare a semi-annual report
of the general operations and progress of the Institute.

The evaluation is basically designed to provide a means to chc‘ck
verify actual progress made against ithe Proiect Schedule and Cost table
provided in Part IV, B, Implementation Plan, The Institute will be
asked to submit monthly progress reports on-the physical progress of
the project. The semi-annual report requirement may include general
aspects of the training activities, absolutc‘and relative job placement. of

graduates, and the actual income earned by the graduates,
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COURSE OUTLINES

BENCH FITTING COURSE

This course is designed to produce competent bench fitt-
ing workers through intensive training of metal finishing works,

Bench fitting is the last finishing work steps of forming
metal parts for machincy and eother equipment. This finished product
is produced by using hand tools and measuring equipment. Bench
fitting skill can also be applied in tool & die making and jig &
fixture making.

Graduates will find their Jobs in machine anrd equipment
manufacturing plants and in many other metal working factories.

Major Subjects

-Basics of Bench Fitting

~.Blueprint Reading
.Machine shop general
-Advanced Bench Fitting
.lathes and Shapers
.Jigs and Fixtures

WELDING COURSE

This coursc is designed to train skilled workers in the
fields of Oxygen-Acetylene gas welding, arc and resistance
welding.

Welders join metal parts using various welding methods &
processes according to layouts, blueprints or written work
orders. '

The graduates will find their jdbs in various metal work-
shops, construction of bridges, buildings, ships, storage
tanks and other structures.

Mg jor Subjects

Welding melallurgy

.Blueprint Reading

-Basic Oxigen-Acetylene Welding
.Basic Arc Welding

.Advanced Gas welding

-Advanced ARC Welding

-SPOT, TIG & MIG Welding
+Automatic Welding
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ELECTRONTCS COURSE

This course is designed to train skilled electronic workers
in the I'ieclds of home appliance electronics (such as radio, hi-
fi stereo sets and Television) or industrial electronics through
intensive training of electronic equipment manufacturing, in-
stallation, repair, operation and maintenance techniques.

Graduates will find their jobs in electronic equipment
manufacturers, radio & television service shops or various
kinds of plants as electronic technicigns.

Major Subjects: .Basic Electricity
.Basic Electronics
.Radios & Amplifiers
.Applied Electronic Circuits
.Televisions or Industrial Electronics

WOOD-CARVING COURSE

This course is designed to train skilled wood—car?ing
workers with sense of fine arts. Graduates of this course will
be able to produce woodworks of artistic value.

Major Subjects: . Materials and use of wood-carving tools
. Basic Fine Arts
. Basic Reliel and Inlay
. Applied Linear carving
. Advanced Relief and Inlay
Thrch—dlmenulonal carving

EMBRBIDERY COURSE

(1) Hand Embgeidery course

This course is designed to produce skilled embroiderers
with high sense of fine arts.

Major Subjects: .Basic fine arts
.Basic western embroidery
.Basic Oriental embroidery
.Advanced Oriental Embroidery

(2) Machine Embroidery course

This course is desipgned to irain skilled machine embroi-
dery workers to work in industrial embroidery shops.

Major Subjects: .Basic Fine Arts
.Basic Machine Embroidery
.Machine Embroidery Applied
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LATHE OPERATIONS

This course is designed to train skilled lathe operatérs
to work in manufacturing plants. Since the trainees receive
broad training in general machine shop, graduates of this course
will also find their jobs in various machine shops.

" Major Subjects

.Machine Shop General

.Blueprinl. Reading

.Lathe work

.Grinding & Buffing

JMatch-case Manufacturing techniques.
Milling machines and shapers

AUTOMOTIVE COURSE

This course is designed to train auto mechanies to repair
and overhaul automobliles, buses and other vehicles.

Auto. mechanics diagnose, adjust, overhaul or repair Auto

mobile engines, chassis and electrical systems. Graduates will
find th2ir jobs mainly in service shops.

Major Subjects

.Tools and measuring Instruments
.General Automotive Systems
.Engines

.Chassis

Electrical systems

.Diagnosis & Troubleshooting
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MILLING WORK COURSE

To train students in levelling, grooving, curving, -facing, gear cutting,
can cutting, special screw cutting, etc., by use of milling machines,
which are all purpose-use machine tools, so that they can be milling
craftsmen to be engaged in the mass production of cutting tools, m;)ulds
and machincs of high degrec predision,

Major Subjects

General metal works Milling processing

Elementary milling practice  Precision milling practice

Mould making practice Machine parts
" Metal materials and Culture
drowing

INDUSTRIAL ELECTRONICS COURSE

To train clectronic craftsmen who will be engaged in the production,
intallation, repair and maintenance of vehicle electronic system,
computers, and various types of electronic equipment, which are
rapraly developed in the electronic field, which plays a reading role
in industries.

Major Subjects

Elementary Electric Elementary electronic
Semi-conduits Pulse and digital circuit

Automatic control Industrial electronic instrumentation

Electronic appliane work Culture

"4
(.l l?:)‘
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Description of Manufacturing Subscctor Components

The Metal Industry

With projected increases in consiruction, and the development and
expansion of the machine industry, the demand for metals is expected
to far outwcigh supply. Thus, the e'xist'ing facilities will have to be
expanded, new facilities built, and skilled workers trained.

Machine Industry

The Machine Industry Promotion Law ecnacted in 1967 was the
revitalizing agent for the problem-ridden machiﬁc industry which
designated items eligible for development and provided the incrcased
funding rcquirements. As a result of the enactment of this law, the
machine industry is attempting to improve its technical standards and
is developing component specialization and alignment/coordination.
This subsector is broken into five components: (a) the general machine
component which is responsible for iligh precision machine tools such
as bulldozers, wheel loaders, graders, power tillers, pest control
devices, water pumps, threshers, ctc.; (b) the electrical machinery
component which is responsible for providing machinery and other apparatus
to mecet the demands of domestic industries and power plants; (c) the
automotive component which is expanding to the meet the growing nced

for automobiles and domestic production parts;
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(d) the shipbuilding component which is constructing additional
shipyards and expanding existing facilities; (e) the electronics
component which is responsible for integrated circuits, transistors,

industrial equipment,and household appliances.

Petrochemical and Obther Chemical Industries

This sub-sector has three components: (a) the petrochemical
component which is constructing and developing petrochemical complexes
and a self-sufficient uﬁility and maintenance ﬁenter to supply power,
water and steam for the complexes; (b)) the fertilizer component which
is responsible for achieving self-sufficiency in fertilizer for the
ROKG; and (c) the rubber component which is responsible for increasing

demand for and supply of rubber products.

0il Refining
This subsector is responsibleé for expanding its crude oil
refining capacity. The projected refining capacity is 1.7 million
barrels by 1981.

Textile Industry

This subsector is of great importance to the economy. As the
population and the standard of living increased, production in this
subsector has increased also. The average annual rate of growth
during the period 1964 ~ 1970 was 20.7 percent. During the Second

Five-Year Development Plan, the ROKG was encouraged by the more
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advanced nations to upgrade its technology and facilities for chemical
textiles. And thus, this subsector has became the nation's leading

export industry.

Other Manufacturing Industries

This subsector includes componehts such as cement, flat glass,

ceramics, pulp and paper, plywood, and food. The cement component

has not only met domestic demands but produces enough for export.
Existing facilities are being expanded to meet the increased demand
for cement, to strengtﬁen the ROKG's competitive position, and to
ensure a continuing available supply for domestic markets. The flat

glass component has increased its production capacity from 600,000

cases in 1964 to 2,700,000 cases in 1970. The projected demand for
1976 is 71 percent more than demand in 1970. To increase domestic
and export requirements, efforts are being made to expand existing

facilities and to develop new products. The ceramics_component is not

hampered by a lack of raw materials, therefore, the ROKG encourages
the development of this component. Albeit this component has a
relatively higﬁ rate of export earnings, the relati-e level of

exports is low due to antiguated technology and lack of facilities.
Efforts are now underway to upgrade technology to increase production,

to explore new markets, and to construct new facilities. The pulp and

paper component is expanding its paper making plants to meet the

increased demand for paper. The plywood component is solely dependent |

on external raw material sources. Therefore, its rate of foreign
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ekchange earnings is relatively loﬁ as the naﬁural resource

becomes increasing difficult to secure and the cost of imports higher.
To relieve this situation, efforts are being undertaken to secure
overseas timberland to ensure a long range supﬁly of wood and to

stabilize import prices. The food éomponent is. composed of

agricultural and marine products. While food procéssing enterprises
are producing inferior products because of inefficient technique:s
and substandard facilities, efforts are being made tc develop
technology, and upgrade and expand facilities in ordef to fulfill

increased domestic food consumpticn.
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CHECKLIST OF STATUTORY CRITERIA

Youth Rehabilitation and Retraining Genter
Project No. 489-11-690-695

The following abbreviations are uscd:

FAA - Foreign Assistance Act of 1961, as amended.

FAA, 1973 - Foreign As'sistance Act of 1973.

App. - Foreign Assistance and Related Programs

Appropriation Act, 1974.

MMA - Merchant Marine Act of 1936, as amended.

BASIC AUTHORITY

1. FAA §103; §104; §105;
§106; §107. Is loan being made

a. for agriculture, rural
development or nutrition;

b. for population planning or
health;
c. for education, public

administration, or human resources
development;

d. to solve economic and social
devclopment problems in fields such as
transportation, power, industry, urban

development, and export development;

e, in support of the general
economy of the recipient country or -

for development programs conducted *
by private or international organizations.,

1,a. No.

1. b, No.

l,c. Yea.

1.4. Yea.

l.e. No.
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COUNTRY PERFORMANCE

Progi-ess Towards Country Goals

2. FAA 8201 (b)(5), (7) & (8);
5§208.

A, Describe extent to which
country is:

(1) Making appropriate
efforts to increase food production
and improve means for food storage
and distribution, '

(2) Creating a favorable 2.A(2). Korea has taken a

climate for foreign and domestic number of effective steps to create
private enterprise and investment. a favorable investment climate. A

liberal foreign investment law was
enacted, and intensive study is being
undertaken by the ROKG of means of
expanding capital markets. An
investment center has been establishec
and domestic investment has been
assisted by a number of A, 1. D. loans
such as the loans to the Korea
Development Bank. '

(3) Increasing the public's 2, A.(3). Koreans are basically a
role in the developmental process. homogeneous people whose society is
relatively free and politically stable,
Korea does not possess deep scctional,
religious or social clecavages. Korea's
rapid economic development benefits
increasingly larger segments of the

population.
(4Xa) Allocating available 2. A.(4)(a). Korea has wisely
budgetary resources to development, allocated its resources in such a way

as to maximize its cconomic develop-
ment while maintaining sufficient
military forces to insure a relative
freedom from threatened cxternal
aggression,



(b) Diverting such resources
for unneces sary military expenditure
(see also Item No. 20) and intervention
‘in affairs of other free and independent
nations, (See also Item No. 11),

(5) Making econcmic, social,
and political reforms such as tax
collection improvements and changes
in land tenure arrangements, and making
progress toward respect for the rule of
law, freedom of ¢xXpression and of the
pr.ess, and recognizing the importance
of individual freedom, initiative, and
private entcrprise,

(6) Willing to contribute
funds to the project' or program,

Annex D
Page 3 of 17

2, A, (4)(b). Korea is not so
diverting such resources and is not
intervening in other free and
independent nations' affairs,

2.A.(5). Korean land reform

-Programs have eliminated the large

landholding class and have created a
large number of independent farmenrs
who own their own small farms. The
ROKG has assisted in the establish-
ment of a number of farm and fishery
cooperatives which have been of signi-
ficant assistance to the farm and
fishery communities,

Korea basically has n private enter-
Prise type economy. AID has assisted
the ROKG in its cfforts to reform the
equity of tax rates and collection
pProccdures. These reforms have
greatly increased both the amount of
taxes collected and ihe equity with whic]
the program is administered,

On October 17, 1972, the Presiden. of
Korea declared martial law, giving as
reasons domestic and international
political developments. Under the
martial law, political liberties were
restricted and the Korean Press was
placed under tight control, A new
constitution has since been adopted
and martial law lifted on December 13,
1972, but restrictions on political
activity and press frcedom conlinue,

2.A.(6). The ROKG will provide
some 36% of the total cost of the
pProject,



(7) Otherwise responding to
the vital economic, political, and social
concerns of its people, and demonstrating
a clear dctermination to take effective
self-help measures,

B. Are above factors taken into
account in the furnishing of the subject
assistance?

Treatment of U, S. Citizens and Firms,

3, FAA 8§620(c). If assistance is to
government, is the government liable as
debtor or unconditional guarantor on any
debt to a U, S, citizen for gooc'ls or
services furnished or ordered where(a)
such citizen has exhausted available
legal remedies and (b) debt is not denied
or contested by such government?

4, TFAA 8620(e)(1), If assistance is to
a government, has it (including govern-
ment agencics or subdivisions) taken any
action which has the cffect of nationa-

lizing, cxpropriating, or otherwise seizing

ownership or control of property of U, S,
citizens or entities beneficially owned
by them without taking steps to discharge
its obligations toward such citizens or
entities?

Annex D
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2,A.(7). The ROKG has made
significant progress in its efforts to
provide a better life for the average
Korean citizen. The Government has
encouraged the rapid expansion of
small and medium industry, stimula
ed the development of farmer credit
unions and fishing cooperatives and
has helped in many other ways to
better the lot of its pcople. Korca
already has a high literacy rate and
is concerned about extending better
health care to all its pcople.

2,B. Yes,

3. No such situation is known
to exist,

4. No such actions are known
to have occurred.



"5, TFAA 6620(0); Fishermen's Protec~
tive Act 85, If country has scized, or
imposed any penalty or sanction against,
any U, S. fishing vessel on account of
its fishing activities in international
waters,

a. has any deduction required by
Fishermen's Protective Act been made?

b. has complete denial of assistance
been considered by A, I. D, Administrator?

Relations with U. S, Government and
Other Nations

6. IAA §620(a}. Does recipient country
furnish assistance to Cuba or fail to take

appropriate steps to prevent ships or
aircraft under its flag from carrying
cargoes to or from Cuba?

7. FSS 8620(b). If assistance is to a
government, has the Secretary of State
determined that it is not controll by
the international Communist movement?

8. FAA §620(d). If assistance is for
any productive enterprise which will
compete in the United States with United
States enterprise, is there an agree-
ment by the recipient country to prevent
export to the United States of more than
20% of the enterprisc's annual production
during the life of the project?

9. FAA §620({). Is recipient country
a Communist country?

5.
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Korea has not so seized or

imposed any penalty or sanction,

5.a. Not applicable.

5.b. Not applicable,

6.

7.

has been made,

8.

No,

Yes, the required determinatis

The project is not intend: d

for such purposes.
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10. FAA 8§620(i). Is recipient country in 10, No.
any way involved in (a) subversion of, or

military aggression against, the United

States or any country receiving U, S.

assistance, or (b) the planning of such

subversion or aggression?

11. FAA §620(j). Has the country . " +11, No such situation is known
permitted, or failed to take adequate to have occurred.

measures to prevent, the damage or

destruction, by mob action, of U. S,

property?

12, FAA 8620(1), If the country has failed 12. Korea has instituted such a
to institute the investment guaranty program pr oglam
for the specific risks of expr opriation,

13, FAA 8620(n). Does recipient country 13, No,
furnish goods to North Viet-Nam or permit

ships or aircraft under its flag to carry

cargoes to or from North Viet-Nam?

14, FAA 8§620(q). Is the government of 14, No,
the recipient country in default on

interest or principal of any A, L D. loan

to the country?

15, FAA §0620(t). Has the country severed 15, - No.
diplomatic relations with the United

States? If so, have they been resumed

and have new bilateral assistance agree-

ments been negotiated and entered into

since such resumption?

16, FAA 8620(u), What is the payment 16, Korea is not a member of
status of the country's U. N, obligations? the United Nations,

If the country is in arrears, were such

arrearages taken into account by the

A. 1. D, Administrator in determining the

current A. L. D. Operational Year Budget?
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17. FAA 8481, Has the government of 17. No.
recipient country failed to take adequate ’
steps to prevent narootics drugs and

other controlled substances (as defined

by the Comprehensive Drug Abuse

Prevention and Control Act of 1970)

produced or processed, in whole or

in part, in such country, or transported.

through such country, from being sold

illegally within the jurisdiction of such

country to U,S. Government personnel

or their dependents, or from entering

the U. S. unlawfully?

18. FAA, 1973 §29, If (a) military 18. See Presidential Determina-
base is located in recipient country, and tion No, 74-14, made January 28,
was constructed or is being maintained 1974,

or operated with funds furnished by g, s, ,
and (b) U.S. personnel carry out military
operations from such base, has the
President determined that the government

of recipicnt country has authorized regular
access to U.S. correspondents to such base?

Military Expenditures

19. FAA £620(s). What percentage of 19. For 1974, 29, 5% of the budget
country budget is for military expenditures? js for military expenditurces, includi
How much of foreign exchange resources an cstimated $15 million of foreign
spent on military equipment? How much exchange resources for military
spent for the purchase of sophisticated equipment. No money for sophisticat

weapons systems? (Consideration of these weapons has been spent since the
points is to be coordinated with the Burcau statutory limitation become cffcctive.
for Program and Policy Coordination,

Regional Coordinators and Military

Assistance Staff (PPC/RC).)

Conditions or the Loan

General Soundness




20, FAA §201(d). Information and
conclusion on reasonableness and
legality (under laws of country and the
United States) of lending and relending
terms of the loan,

21, FAA s201(b)(2); s201(c).
Information and conclusion on activity's
economic and technical soundness, If
project is not made pursuant to a
multifateral plan, and the amount of the
projecct excecds $100, 000, has country
submitted to A, I. D, an application for
such funds together with assurances to
indicate that funds will be used in an
economically and technically sound
manner?

22, FFAA s201(b)(2). Information and
conclusion on capacity of the country to
repay the loan including reasonableness
of repayment prospects.

23, FFAA s201(b)(1). Information and
conclusion on availability of financing
from other free-world sources, including
private sources within the United States.

24, FAA s611(a)(1). Prior to
signing of loan will there be (a) engineer-

ing, financial, and other plans necessary to

‘carry out the assistance and (b) a
reasonably firm estimate of the cost to
the United States of the assistance?
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20, Not applicable

21. The ROKG has submitted an
application for such funds containing
the requisite-assurances, Re the
Project's economic and technical
soundness, sce the PP, Section III,
Project Analysis.

22. Not applicable,

23, Financing of this project on
terms comparable to those proposed
for this project is believed not to be
available from other free-world
sources, including private sources
within the U, S,

24, Yea,

If further 25, No further legislative action is
required to expand the institution whicl
will be the main output of the proposecd
project,

25, TAA s611(a)(2).
legislative action is required within
recipient country, what is basis for
reasonable expectation that such action
will be completed in time to pe rmit

orderly accomplishment of purpose
- of the project.



26, FAA s611{e). If loan is for
Capital Assistance, and all U, S,
assistance to project now exceeds
$1 million, has Mission Director
certified the country's capability
effectively to maintain and utilize
the project?

Project's Relationship to Achievement
of Country and Regional Goals

217. IFFAA s207; s113, Extent to which
assistance reflects appropriate emphasis
one; (a) encouraging development of
democratic, economic, political, and
social institutions; (b) self-help in
meeting the country's food needs; (c)
improving availabilily of trained
manpower in the country; (d) programs
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26, Not applicable,

27. (a) Assistance will be utilized
in project to expand an existing ins-
titution to provide leadership within
Korea in the field of vocational training
its primary effcct will be to strengthen
economic institutions; (b) project is not
related to self-help in food production;
(c) one of the aims of the institution

designed to mect the country's health needs; will be to provide appropriate training

(e) other important areas of economic,
" political, and social development, .
including industry; free labor unions,
cooperatives, and Voluntary Agencies;
transportation and communication;
planning and public administration;
urgan development, and modernization
of existing laws; or ({) integrating
women into the recipient country's
national economy,.

28. FAA §209. Is project susceptible
of executing as part of rcgional project?
If so why is project not so executed?

29. FAA 8201(b)(4). Information and
conclusion on activity's relationship to,
and consistency with, other develop-
ment activities, and its contribution to
realizable long-range objectives, .

to those in industry in its ficlds of
interest; (d) project will be only remo-
tely related to improving health ser-
vices; (c¢) all of these arcas (except
industry, which will be directly benc-~
fitted) are only tangentially benecfitted
by the Project, i.e., to whatever
extent better trained skilled workers,
and awareness of them and their utiliza-
tion, can improve activitics in these
areas; and (f) project will have only a
marginal effect on integrating women
into Korea's national ecconomy,

28. No.

29, The ROKG and USAID belicve
that the project addressecs a crucial
need in the country's present stage of
development. The project dovetails
extremely well with other development=-:

al activities in the country and its goal

is the achicvement of the ROKG's long-

range development objectives, as ex-

pressed in theé,l]i‘ou th’ Five Year Plan,
unrd and.



30. FAA 5§201(b)(9). Information and
conclusion on whether or not the activity
- to be financed will contribute to the
achievement of self-sustaining growth,

31, FFAA §209. Information and
conclusion whether assistance will

encourage regional development programs,

32, TI'AA slll, Discuss the extent to
which the loan will strengthen the
participation of urban and rural poor
in their country's development, 'and
will assist in the development of
cooperatives which will enable and
encourage greater numbers of poor
people to help themselves toward a
better life,

33, I'AA s201({). If this is a project
grant, describe how such project will
promote the country's economic develop-
ment taking into account the country's
human and matcrial resources require-
ments and relationship between ultimate
objectives of the project and overall
economic development,

34, FAA s281(a). Describe extent to
which the loan will contribute to the
objective of assuring maximum partici-
pation in the task of economic develop-
ment on the part of the pceople of the
country, through the encouragement of
democratic, private and local govern-
mental institutions,

Annex D
Page 10 of 17

30. The purpose of the project is the
expansion of a national vocational train-
ing institute, a prerequisite for truly
self-sustaining growth.

31, As sistance will have only
marginal impact on regional develop-
ment programs.

32. One of the objectives of the
project is to provide increased employ-
ment opportunities through the streng-
thening of Korean industry, While this
will mostly benefit the urban poor, to
the extent that the country is successful
in its plans to disperse new industry in
rural areas, the rural poor will be
benefitted. The project will not assist
in the development of cooperatives..

33. The project will promote
economic development by allowing more
efficient use of scarce raw materials by
improving the quality of the skilled
workers available to man the industrial
labor force. The ultimate objective's
relationship to overall economic growth
is discussecd in Item 29 above,

34. The project will have virtually
no direct effect in encouraging
democratic, privale and local govern-
mental institutions.



35, FAA s281(b), Describe extent

to which program recognizes the

" particular nceds, desires, and capacities
of the people of the country; utilizes the
country's intellectual resources to
encourage institutional development; and
supports civic education and training in
skills required for effective partici-
pation in. govermmental and political
processes esscential to self-government,

36. FAA §201(b)(3). In what ways
does the activity give reasonable
promise of contributing to the develop-
ment of economic resources, or to

the increase of productive capacitics?

317, FFAA 8601(a), Information and
conclusions whether loan will encourage
efforts of the country to: (a) increase
the flow of internationai trade; (b)
foster private initiative and compectition;
(c) encourage development and use of
cooperatives, credit unions, and savings
and loan associations; (d) discourage
monopolistic practices; (e) improve
technical cfficiency of industry,
agriculture and commerce; and ({)
strengthen free labor unions.

38, - I'AA 8619, If assislance is for
newly indepeudent country, is it
furnished through multilateral
organizations or plans to the maximum
extent appropriate?

Loan's Effcct on U, S, and A. I D.
Program .

39. LAA §201(b)(0).
and conclusion on poseible effects of
grant on U.S. cconomy, with special
reference to arcas of substantial labor

Information

surplus, and extent to which U, S,
commodities and assistance are furnished
‘in a manner consistent with improving

the U. S, balancc of payments position,

P———
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* 35, The project will utilize Korean
intellectual talent to address one of the
crucial problems which must be solved
before the country can efficiently and
effcctively reach its ecconomic develop-
ment geals, . It will have little or no
cffect on civic education for effective
participation in the political process.

36, See Item 29 above and others.

37. There is no direct relationship
between this loan and the objectives
stated in Sec. 601(a) of the Foreign
Assistance Act, except expanding., The
Chung Soo Vocational Training Institute.

38, Korea is not a newly
independent nation,

39. This project is grant-funded
which, will not enhance the U, S, ,
economy re: labor, commodities (unless
équipmental book; are purchased from
U:S. sources), and therefore, will not
improve the U.S. balance of payments

. position,



40, TFAA §202(a). Total amount of
money under project shich is going
directly to private enterprise, is
going to intermediate credit
institutions or other borrowers for
use by private enterprise, is being
used to finance imports from
private sources, or is otherwise
being used to finance procurements
from private sources,

41, IFAA §601(1h). Information and
conclusion on how the project will
encouragc U, S, private trade and
investment abroad and how it will
encouragc private U. S, participation
in foreign assistance programs
(including use of priate trade channels
and the services of U, S, private
enterprise).

42, FAA 8601(d). If a capital
project, are engincering and
professional services of U, S, firms
and their affiliates used to the
maximum extent consistent with

the national interest?

43, TAA 5602, Information and
conclusion whether U, S, small
‘business will participate equitably
in the furnishing of goods and
service financed by the loan.

44, TAA §620(h). Will the loan
promole or assist the foreign

aid projects or activities of the
Communist-Bloc countries?
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40. Al of the project funds will be
used to finance the local costs for
construction,

41. The project will enable more
skilled workers to man industry that
may encourage U, S, /Korecan ventures
or U. S, investment in Korca and so
should have an indirect benceficial
effect on U, S, -Korean trade.

42. Not applicable.

43. Not applicable.

44.. No.



45, FAA 8621, 1f Technical Assistance
is financed by the loan, information and
conclusion whether such assistance will
be furnished to the fullest extent
practicable as goods and professional
and other services from private
enterprise on a contract basis, If

the facilities of other FFederal agencies
will-be utilized, information and
conclusion on whether they are parti--
cularly suitable, are not competitive
with private enterprise, and can be made
available without unduc interference

- with domestic programs,

Project's Compliance with Specific
Requirements

46, FAA 8110(a): §208(e). In what
manner has or will the recipient

country provide assurances that it will
provide at least 25% of the costs of the
program, project, or activity with
respect to which the Loan is to be made?

47, IFAA 8112, Will loan be used to
finance police training or related
pregram in recipient country?

48, TFAA 8114, Will loan be used to
-pay for performance of abortions or
to motivate or coerce persons to
practice abortions?

49, FAA_8201(b). Is the country
among the 20 countrics in which
development grant funds may be used
to make grants in this {iscal year?

50. FAA §201(d). Ia interest rate
of loan at least 2% per annum during
grace period and at least 3% per annum .
thereafter? ‘
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45, All such assistance will be
furnished from private sources on
a contract basis,

46, The project agrecment will so
provide and the planned administrativi
arrangements will assure it,

47, No,
48, No,
49, Yes,

50. Not applicable.



51, TFAA §201({f). If this is a
project grant, what provisions have
been made for appropriate partici-
pation by the recipient country's
private enterprise?

52. FAA §604(a), Will all commodity
procurcment finance under the loan be
from the United States except as
otherw re determined by the President?

53, FAA 8604(b). What provision is
made to prevent financing commodity
. procurement in bulk at prices higher

than adjusted U, S. market price?

54, TIAA §604(d). If the cooperating
country discriminates against U. S.
marine insurance companics, will

project agrecment require that
marine insurance be placed in the
United States on commodities
financed by the project.

55, FTAA §640(c). If offshore
procurement of agricultural commodity
or product is to be financed, is there
provision against such procurement
when the domestic price of such

commodity is less than parity?

56, FAA 8604 (f).
a commodity import program, will

If project finances

arrangements be made for supplier
certification to A, I.D. and A, L. D,
approval of commodily as eligible
and suitable?

57. TFAA 8608(a). Information on
moasures to be taken to utilize U. S.
Government excess personal property
in lieu of the procurcment of new items.

AnnbexD
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51. Koreca's private enterprises

will be the primary users and custom4
of the scrvices provided,

52. .Commodity procurcment will
be limited to Code 941 countrics,

53, No part of this grant will be
used for bulk commodity procurement

54, Yes,

55. No part of this loan will be
used for such procurement.

56. Not applicable.

57, U.S. Government cxcess
property is not appropriate for use in
the activity to be financed hercunder,



58, TFAA s611(b); App. s101.

If project-finances water or water-
related land resource construction
project or program, is there a
benefit-cost computation made, insofar
as practicable, in accordance with

the proccdures set forth in the
Memorandum of the President dated
May 15, 19627

59. T'AA s611(c). If contracts for
construction are to be financed what
provision will be made that they be
let on a competitive basis to
maximum extent practicable?

60. TAA s612(b); s636(h). Describe
steps taken to assure that, to the
maximum extent possible, the country
is contributing local currencies to
meet the cost of contractual and other
services, and foreign currcncies
owned by the United States are utilized
to meet the cost of contractual and
other services?

61. App. sl13. Will any of loan

funds be used to acquire currency of
recipicent country from non-U., S.
Treasury sources when excess
currency of that country is on deposit
in U.S. Trcasury?

62. FAA s(612(d). Does the United
States own excess foreign currency
and, if so, what arrangements have
been made for its relcase?

63. IAA s620(g) What provision is
there against use of subject assistance
to compensate owners for expropriated
or nationalized property?
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58. Not applicable,

59. All construction contracts are
to be approved by USAID prior to
t_heir award,

60. Korca is not an exce'ss
currency country. Local costs in
excess of 36$ will be contributed
by Korea.

61. Korea is not an excess
currency country,

62. No,

63. The project agrecment
stipulates thatonly eligible commoditic
and scrvices can be financed under thci
project,



64, TFAA s620(k). If construction of
productive enterprise, will aggregate
value of assistance to be furnished by
the United States exceed $100 million?

65. TFAA s630(i). Will any project

funds be used to finance purchase, long-
term lease, or exchange of motor vehicle

manufactured outside the United States
or any guaranty of such transaction?

66. App. sl03. Will any project
funds bz used to pay pensions, etc.,
for military personnel?

67. App. s105. If project is for
capital project, is there provision
for A.L D, approval of all contractors
and contract terms?

68. App. sl07. Will any loan funds
be used to pay UN assessments?

69. App. s108. Compliance with
regulations on employment of U, S,

and local personnel. (A, I D. Regulation

7).

70. App. sl10. Will any of project
funds be used to carry out provisions
of FAA §209(d)?

71. App. sll4. Describe how the
Committee on Appropriations of the
Senate and House have been or will be
notified concerning the adivity,
program, projcct, country, or other
operation to be financed by the Loan,

72. App. s601. Will any loan funds
be used{‘or publicity or propaganda
authorized by Congress?
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64. Not applicable.

65. No, -
66, No.
67. Yes.:
68. No.

69. Not applicable.

70. No.

71. The Committee will be given
the requisite notice before the loan
is authorized.

72. No.



73, MMA s5901. b; FAA s640 C.

(a) Compliance with requirement

that at least 50 per centum of the

gross tonnage of commoditics (computed
sepa;ately for dry bulk carriers, dry

cargo liners, and tankers) financed
with funds‘made available under this

project shall be transported on privately
owned U, S. -flag commercial vessels to

the extent that such vessels are

available at fair and reasonable rates.

(b) Will grant be made to project

recipient to pay all or any portion of

such differential as may exist bat ween

U.S. and foreign-flag vessel rates?

4. Section 30 and 31 of PL 93-189

(FAA of 1973). Will any part of the
loan be used to finance directly or
indirectly military or paramilitary
operations by the U.S. or by foreign
forces in or over Laos, Cambodia,
North Vietnam, South Vietnam, or
Thailand?

75. Section 37 of PL 93-189 (FAA of

1973); App. S. PPP- Will any part
of this loan be used to aid or assist
generally or in the reconstruction
of North Vietnam?

76. App. sll2. Will any of the

funds appropriated or local currencies
generated as a resull of AID assistance
be uscd ror support of police or prison
construction and administration in South

Vietnam or for support of police
training of South Vietnamese?

77. App. s004. Will any of the funds

appropriated for this project be usecd

" to furnish petroleum fuels produced in
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73.a. The project agreemcnt will
so provide.-

73.b. N.

74, No,

75. No.

76. No.

77. No.

Southeast Asia for use by non-U. S. nationals?



Hnne v . |-

ECONOMIC PLANNING BOARD
REPUBLIC OF KOREA
Scoul, IKorca

March 15, 1975
Mr. Dennis P. Barrett . ‘
Program Officer
USAID/K

Dear Mr. Barrett:

Attached herewith is the Chung-Soo Vocational Training
Institute Expansion Plan prepared by the Institute. Our
Government hereby proposcs that the $250,000 grant will be
extended to the Chung-Soo Vocational Training Institute to
finance the expansion of training facilities as outlined in
the plan.

As you -are aware, ti o Institute which was established
with AID assistance in 1973 has been successfully providing
training program to the needy students, as originally planned.
To mect the increascd demand for traiiing and improve the
training program, it is necessary that the training facilities
should be expanded. In this connection, we further propose
that the tunds will be made available to the Institute
through the AID Development Grant program in the same manner
as the first grant of $250,000 extended to the Institute.

I would very mbch appreciatz2 your favorable response to
the above proposal.

- Sincerely yours,

Woong-500 Rhee

Director .

Economic Cooperatinn Bureau
Economic Planning Board
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‘March 10, 1975.

Chung~Soo Vocational Training Inétitute
/238 Bokwang-dong Yongsan-ku,
o ‘Seoul, KOREA
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1, General outline of the expansion plan.

The purpose of the expansion is to produce
“more trained skilled workers necded by the Korecan
indusirial socicty by providing vocational skill
training to the nnderprivileged youth through the
expansion of training facilities and adding three
more courscs,

The training program.éxpansion of the institute
will also contribute to the national youth rchabilitation
pro gram and -natiobal manpower training policy. '

2, Shop extension plan,

“The existing one story shop building will be
extended by one more story as it was orlglnally
desipgned and constructed to go up to threce story
building. o

\

Total Shop Existing ,
Sho)p Area Area to be Shop Arca Remarks

extended

5 o - > Shop area to
3,498 wm” 1,104 m 2,39& n be extended

includes class-
! :
(1'058 pyung){(33h prHG) (72b pyung) room for lecture.

-
14
”

3, Course plan

The number of traineces will be increased to
. 560 from the present number, of 410 by adding three
“more courses such as turning work, industrial
. electronics and milling work.
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‘A. Now courses and nimber of new trainces.
5 Number of Trainces
counse = e .
OURSES Total Day lkvening
NEW COURSES TO BE ADDED . 150 75 75
’J‘ui‘ninp; Work 50 25 25
Milling Work 50 25 25
Industrial Electronics 50 25 25
EXTSTING COURSES bio 260 150
Bench Fitting ls 20 25
Turning,Work 50 25 25
Welding '100 50 50
Automotive Repair 50 25 25
Radio & TV Repair 50 25 25
Wood Arts & Crafts 55 55 -
Pmbroidery 60 60 -
TOTAL 560 335 225
B, Required Equipment: Detailed equipment list will be

prepared according to the budget shrwn in itom 5.

as necessary,

Dormitory Extension plan

To accommndate the increased day-division traineces

of the new courypes,

we are planning to extend

the existing

dormitory building by 661 square mcters,
' Accommodation
AREA Capacity .
Extenaion Arca 661 m2(200 byung) 8o
Bxisting Arca  |.2,722 m? 220

n
2,722 m"(823 pyung)

Total Area

3,383 m2(1,023 pyung)

300
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L:l S .
Q- Arrean C‘wreM?/
“ \ - 5. Required Budget (Internal & External Funds) Tenit ! 4000 won
N - -
N - Building C i iniy Zquiy I
S » Total uilding Construction Training Equipment Reference
— "G . ‘ :
-~ o Budget Sub —— i Sub Irdustriall Turning| .
I;(;, N Total - Shop Do‘mltor}f Total Electronics work BOOLS.
T 187,400 | 120,000 70,000 50,009 66, 500 25,500 40,600 . 900
otal
: (390,&173)(250,osos)(1&5,8335)(104,167$)§138,5h2$)5 53,9588)|( &4,583%)(1,8753)
i
Forign | 120,000 95,000 70,000 25,000 4,100 24,100 900
Fund
(v.s (250,0008)(197,9178){(145,8338)i( 52,0838)( 50,2088)( 50,208%) (1,875%)
Suvnort)) .
Internall 67,400 23,000 25,000 L2, 400 1, 800 40,600
Fand (140,4178){ 52,083%) ,/// (52,0835)( 68,33338)( 3,7508)( 84,583%)
/ ’
/S

Tralnlqr Equipment for- the rnll:x.ncr wWork course w

pu*chared with internal ;unds in 1574,

The cost for the equipment purchase was

% 65,957‘

ere already

.dollars - -

(31,659,674 kon)
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. StQtement of the firsﬂ USAID supported funds .
as 1t was used. '

)
fﬁ?ﬂvqﬁ, G o1 G

Total

Total USAID Intexrnal
Amount Mand Funq
539,759,040 99, 104,657 hho,654,383 .

Equi pment

‘Purchase

(¢ 321,000 )

(¢ =5,000)

(4 1,352,000) [($ 250,000) ($ 1,102,000)
Building 411,317,972 | 89,104,657 322,213,315
fggStr”°t" ($ 1,031,000) |(§ 225,000) (4 806,000 )
‘Training 128,441,068 10,000,000 118,441,068

($‘2969900 )

UL
>
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Project No. 489-11-(690-695

DRAI'T

PROJECT AUTHORIZATION

Provided from: Iducation and Human Resources Development
(Korea: Chung Soo Vocalional Training Institute)

Pursuant to the authority vested in me as Adminisﬁrator, Agency
for International Development ("A.I.D./"), by the Forcign Assistance
Act of 1961, as amended, (the "Act") and the Delegations of Authority
issued thereunder, I hereby authorize the establishment of a loan
pursuant to Part I, Chapter I, Section 103 and Chapter 2, Tille I, the
Developruent. Grant Fund, to the Govermment of the Republic of Korea
("Grantee ") of not to excecd Two Hundred Fifty Thousand Dollars
($250,000) to be made available to assist in financing the local
currency costs of certain technical assistance, equipment, materials
and supplies, to:(i) expand the Chung Soo Vocalional Training Institute
to enlarge the size of the physical facilities; and (ii) increase
the number of courses offered to unskilled, indigent youth at the
Institute. The grant is to be subject to the following terms and

conditions:
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1. Unless A.I.D. otherwise agrees in writing:
(a) Equipment, materials and scrvices financed under
thies grant shall have their sou}ce and origin in
Kor:a and/or in countrics under A.I.D. Geographic
Code 941 (Selected Free World). .
(b) The Grantee shall be reinbursed in U.S. dollars for
up to sixty—foﬁr percent (64) of the local currency
costs through the establishment by A.I.D. of a Special
Letter(s) of Credit in a U.S5. commercial bank(s).
Such Special Letter(s) of Credit shall be used only
for U.3. goods and services.
2. The grant shall be subject to such other terms and conditions

as A.I.D. may deem advisable.

Administrator

Date





