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8, PROJECT TITLE

Private Enterprise Development

- x.1.0.-LO-AAD-¥53-b)

Reference Centor

Rueon_15568 NS
6. PROJECT 7.DATE LATEST PROP 8. DATE LATEST PIP ;. DATE PRIOR PAR 7’
DURATION: Begon FY L 7L eaas ey12/ 7L 1y /oy N/A First PAR !

10. U.5.
FUNDING

a. Cumulative Obligation

Thru Prio. FY: § 116

b. Current FY Estimated
Budget: $ 204

¢, Estimated Budget to completion
After Current FY: § 8&‘&

11. KEY ACTiON AGENTS (Contractor, Participating Agency or Valuntary Agency)

a. NAME

b, CONTRACT, PASA OR VOL. AG. NO,

Proiessors Patrick & Cole
Financial Institutions Advisors

Direct Hire Consultants

Spencer Marsh

G ommercial Paper Advisar

N

Direct Hire Consultant

. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X) 8. LIST OF ACTIONS C. PROPOSED ACTION
USAID AI\D.'W HOST COMPLETIONDATE
X| X l. Determine the appropriate means for acquiring Immediate
the consultative skills required for project im- USAID ~ Feb 15,1972

plementation and initiate documentation to assure [ALU/W - ASAP
timely arrival of consultants.

X 2. Initiate a dialogue with appropriate ROKG Immediate
Miniskine to develop an organizational base to June 1972
sponsor and manage this project.

X 3. Review and re-define the input ‘-requ%rements Immediate
of the DH project r?a)nager and téchnié¢ian(s) Feb. 29, 1972
to facilitate project/implementation and develop-
ment,

D. REPLANNING REQUIRES E. DATE OF MISSION REVIEW

REVISED OR NEW:

Oeror Tee oo solJeios \hopore Berore

Jguary 1

PROJECT MANAGER: TYPED NAME, SIGNED INITIALS Ar{i&?l

ISSION

Marvin J. Winship?}/mwﬁs.}zi"";*w - Sl

DIRECTORITYR o N AME, s{rcwzp:wn S A
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Il. PERFORMANCE OF KEY INPUTS AMD ACTION AGENTS
A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.I:’n:ng:TCATNSERFPo&gc(:;EVNG

UNSATIS- - ouUT-

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTAR®’ FACTORY | SATISFACTORY |5TANDING |[LOW MEDIUM HIGH
AGENCY 1 2 3 4 [ [ 7 1 2 8 4 5
\ Professors Patrick & Cole x x
__Financial Institutions Coasnirants
.. Opencer Marsh ‘ x x
—Caommercinl Paper Consultant
3.

Comment on key factors determining rating
The consultants’a&)g%‘é“igs%rgr%leeuta. ‘n the success of the Capital Market-Financial
Institutions Seminar. The Ministcr of Finance, who attended, stated that they
"had a profound impact on ROKG planning''. This success was merely one of
several, beyond plans, that arg?\ed f0f a high rating of their consultative services,
Subsequently another consultant Wi iihde available whose performance produced
new short term money policy and a draft proposal of an organic law for com-

mercial paper institutions.

) 1 2 3 4 L] L] 7 t 2 a 4 8
4. PARTICIPANT TRAINING
Comment on key foctors determining rating
N/A
1 2 3 4 9 6 7 1 2 3 4 ]
5. COMMODITIES
Comment on key factors determing rating
M/A
' 2 3 4 [ 4 7 ' 2 9 4 [}
o, PERSONNEL
6. COOPERATING X X
COUNTRY
b. OTHER X X

Comment on key factors determining rating
Project implementation was delayed, with the exception of the consultative services
of Patrick, Cole and Marsh, because of difficulty in rocriitingthe DH project

manager.

The proposed draft organic law for commercial paper institutions has not been
passed,as yet, by the National Assembly because of extended debate on the ROKG
annual budget and the recently declared state of national emergency.

7. OTHER DONORS N/A

(See Next Page for Comments on Other Donors)
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1. 7. Continned: Comment on key factors determining rating of Other Donors

N/A

l1l. KEY QUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS e TARGETS (Pf]rzcenfoge/Ra'e/Amounf)
FOr MAJOR OUTPUTS NI CURRENT FY END OF
PRioR £ [TobaTe | To enp rv 13 | v _Th | eroscr
1. Leg.slative changefs PLANNED 0 2 2 0 o 2
proposed: commercial — e
paper enabling & crganie AChuak.,. o 2
law. ANCE
REPL ANNED : 0 0] 0 0]
2. FCIL amendments. PLANNED 0 0 0 5 5 10
PERFORM. O o | 1o W :
ANCE : < i
REPLANNED} .~ - 9] 0 0 0]
3. Accounting and tax law PLANNED O 0 0 3 L
amendments as they -
affect private enterprise. [ASZYAL.. G 0
ANCE
REPLANNED ’ i:) 0 (_)
L. New ?CIL for ancillary PLANNCD O 1 1 3 L
service industries.
BETEA ~
/\NC[;. oRM- G l
REPLANNED| ) 0 ¢ 4] 0
B. QUALITATIVE INDICATORS commenT: 4 commiiment was made by the Minister ol Finance
FOR MAJOR OUTPUTS in a speech at the seminar to put into private hands all
. Impact ol the capital commercial banks. One bank was planned to be transferred
market/financial institu- in CY 1971. This did not happen because it was impossible
tions seminar on ROKG to restructure the bank's equity and sell it through the

stock exchange within the CY. The Minister of Finance

olicy and practices.
P y P ° judred the seminagr's impact Lo be important fopr Korean

2. Ce¥fticial planning; the first financial institution was
created on the basis of a seminar recommendation.
Cooperative project COMMiNT: The Private Enterprise Development Project
redesign. needed extensive redesign to reflect direct response tc

fOKG and private sector established priorities. With the
—full-cooperation-and-advice—of Government Ministriesy—
> “CEP8)"MOF, and MCI) and the Private Sector (FKI and KCC),
the project wus redesigned in FY '72 to formulate a more
meaningful purpose. The new purpose is to alleviate
constraints inhibiting private sector development and to
tranSTer manigement skills requisite theretos——— -
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B T W PROIECT PURPORE
A. 1. Statement of purpose as curreatly enviscged, 2. Some as in PROP? ms DNO

To alleviate constraints inhibiting Private Sector development. .

1. Cenditions which will exist when
abave purp: se is cchievad.

8.

Foreigh Capital Tnducement [aw

will have been amended to alleviate
present constraints.

A re-structuring of the Stock -
change will have taken place with
new laws, regulations and equit¥
market trading practices installed
There will be a revision of thoso
portions of the Kerean tax laws
regul.-
ations and business practices.
There will be amendments to
accounting laws with reference to
those portions aflecting business
including new regulations and busi-
ness practices.

Specific new ancillary service
industries will have been created
to offer ncecessary supportive
services to private enterprise.

A technically trained cadre of
capable managers in business
finance and business operations
will exist.

»j the Second Five Year P

i

’ 2. Evidunce to date of Liogress toward these conditions.,

[T Tt GUe and review of Foreigm CapttalImducament

|Law is undzrway. The American foreign investors and

jthe Korean private sector are reviewing the law.

: The HOKG hag continued to transfer government

Pownedd compariiés to the private sector; e.g. 63 of 103

I Lhus veducing current government ownershi by 40 over
ian period (1967-713, Current

' ROKG rractice is to continue, over the Third Five
! Tear Plan period (1972-76), o reduce further from
{63 to 30. The ROK President s New Year message

s rettorated the goverrment's position,

some changes affecting business were made in the
amenldments to the tax laws recently passed by the
‘Hativnal Assembly as a step toward a new business
Lax law.

% Jlew commercial paper company was organized
as A4 now inancial institution to service business.

A. Statement of Programming Goal

To establish a seli-sustain

v, PROGRAMMING GOAL

ing private sector.

8. Will the ochievenent of the project purpose make a significant contiibution to the programming goal, given the magnitude of the national

problem? Cite evidence.

The only hard evidence to dats t
a significant contribution to th
of twenty two ROKG (1iPB, MCF and
FKI). They assumed, and so stat
sector development were alleviat
sector in Korea.

hat scnievement of the project purpose will make
e goal ig the testimony, during project redesign,
MCT) wnd private sector representatives (KCC and
ed, that i{ certain constraints inhibiting private
ed thern there could be a self-sustaining private

USAID agrees with thet assumption.






