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007 IMPLEMENTING AGENCY TABLE

If contractors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter name and registration number from M.0. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in columns b and ¢, using the coding guide provided below.
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TYPE CODE ¢

1. U.S. CONTRACTOR 0.
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3. THIRD COUNTRY
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« OTHER:
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+ OTHER COMMERCIAL

PART | - PROJECT IMPACT

a. TvypPe |d. °.
CODE CONTRACT/ LEAVE _
IMPLEMENTING AGENCY PASA/ BLANK FOR .
b. [ e VOLAG NO, AID/W USE .
' L.A. Sanderman, ' -
Sc. Ldu, savisor 1| 6| aID/ea-3 |
2. M,L. Sturchio
M.L. Sturehlo, 1| 6| aib/ea-5
Woe fdiue AGVALEOT
* american Institute [ 1| 2| aID/ea-46 . !
For Regearch (D. Jones |

1-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should ceme a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the projoct from the standpoint of:

(1) overall performance and effectiveness of project implementation in achieving stated project targets;
(2) the contribution to achievement of sector and goal plans;

(3). anticipated results compared to costs, i.e., efficiency in resource utilization;
(4) the’ continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. it siould integrate the partial analyses in |-B and I-C into an overall balanced
appraisal of the project’s impact. The narrative can refer {0 other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant resuits, this Part should so

state.

008 NARRATIVE FOR PART I-A (Contini: ca form AID 1020-25 | as necessary):

Implementing Agency Table (Cont'd)

Ce Midwest University Consortium Type d. / ,
n for International Activities, Inc. 11 AID/ea-52 /
d. g\];gzi;a State University - Education Sector 11 ATD/ea-120
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# In the Congresaional Presentation, this project is included under Technical
Agsistance to ROKG Activities (489-11-740-589).

008 There is no previous PAR for this project. See the PROP (TOAID a-1108
of October 28, 1969) for brief summary of the history and objectives of this
project. See also the tY 1970 PIP (TOALD A-333 of April 24, 1970).

This PAR is only concerned with the alD's assistance to Korean education,
according to the original design of this project. Other assistance, such as
the smrvey relating to a graduate school in science and technology which was
funded recently under this project simply as a convenient programming and
funding mechanism, will be appraised separately at a later date.

Although U.S. assistance to Korean education actually dates back to
1954, this particular education project began in FY 1967. During the course
of this current project, the U.S. has provided education advisory sewvices,
training and limited commodities to the Republic of Korea Government (ROKG)
and private educational institutions. The thrust of this technical assistance
has been to encourage and help the Koreans to modernize their educational
system in order to make it more responsive to the Hepublic of Korea (ROK)'s
present and future development needs.

The above assistance has taken a variety of forms. First, U.S. advisors
sought to dissuade ROK educators and government leaders from relying on
past methods of meeting edueatiop. requirements (building more classrooms
and supplying more teachers). Instead, alD specialists have worked with the
Koreans to start planning for future needs. Based on anticipated economic
development, manpower projections, and national goals, U.S5. advisors have
tried to help the ROK to make long-term plans for the development of the
nation's education system. U.S. advisors have also tried to encourage the
ROK to introduce innovative methods in education, to replace traditional
educational practices which no longer adequately meet Korea's needs. Finally,
U.S. assistance has been directed towards helping the Koreans do basic and
~ applied research in education and the behavioral sciences to provide a
continuing source of data and reliable information for use in making future
decisions relating to Korean education.

1) The overall performance of project implementation in achieving stated
project targets has generally been effective and satisfactory. The National
Council on Long-range kducational Planning (CLEP) was established by the
ROKG in 1969 on the advice and with the assistance of USalD/Korea. This
planning organization has already prepared plans and recommendations for
the next fifteen years. Highlights of the tentative plan call for greater
educational opportunity for an increased school age population and large-
scale budgetary allocations to education. Unfortunately, CLEP is still not
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a permanent body and does not possess the power needed to implement ite
recommendations. USall plans further work in convincing the ROKG and its
Ministry of Education (MOL) to incorporate this long-ranie planning function
into the Government's area of responsibility in education in order to assure
the use of effective planning in the administration of the education system.

In other areas of implementation, the ROKG is now seriously working on
ways of introducing innovative methods in education. There is much stress
on science and technology as necessary parts of modern Korean life, including
education. -fh addition, there are now two research institutions, the Korean
Institute for Hesearch on ‘he Behavioral Sciences (KIRBS) and the Central
Jducation Research Instjtute (CkHI), which were assisted by this project
and which are now operating efrectively. Finally, there are now underway two
studies by prominent U.S. education institutions, Midwest, University Consortium
for International sctivities, Inc. (MUCIs) and Florida State University (FSu),
which will help the Koreuans plan for improving the quality of the Nabion's
educational system.

2) 'This project has made substantial contributions to the achievement of
sector and goal plans by:
I

a) Placing increased emphasis on the development and implementation
of long-range educational plans related to Korea's development.

b) Assisting the ROK in designing ways of improving the quality
of education. This will also will also lay the groundwork for possible
future U.S. assistance in this area.

c) Helping the ROKG and private institutions in undertaking more and
better quality research related to education and other social
science areas.

d) Providing guidance to help the ROKG formulate plans for
extending education to more pmm people in Korea.

3) anticipated results seem to indicate that programmed resources have
generally been put to good use so.far. There is still the problem, however,
regarding the MUCIA contract especially, of encouraging the ROKG to be more
respensive to the recommendations of the U.S. specialists in the area of long-
range planning. USAID will disucss this situation further with the ROKG.
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L) The project is and will continue to be relevant, important, and
eignificant to the development of Korea and to U.S. objectives in Korea. Under
this project the U.S. is helping the ROK to develop ways of improving its
educational system to make it more relevant to present and future needs and
ultimately to help Korea become more self-gufficient. This improved system
now being formulated should assist KOK in reaching that objective and in
producing greater number of students more skilled in fields which Korea needs
to further its own development.
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009 1-B-1 - OUTPUT REPORT AND FORECAST ~ (See detailed instructions)
1. 2. . ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
CODE This section is designed to record progress toward the achievement of each project 3 8. AS OF PRIOR s. 6.

NO. output target which was scheduled in the PIP, Part 1l. Where progress toward a actuaL - JUNE 30, 1970 P LANNED Pnsgsilzo
A:g/ew . target is significantly greater or less than scheduled. describe reason(s) beneath CSM_ T0 'o = z 2 "BY NEXT FOR 6/30/71
ONLY the target. 8/3371-75 .PLANNED ) ACTUAL J]L_’9N7El3° PnLolJthC'r

1) Evaluate the existing planning organization in order 60% 65% 55% 95% 95%
to recommend needed improvements in educational '
planning. _

‘1 2) Formulate a systems analysis approach to educational 80% 85% 75% 95% 95%
planning, forrecommendation to the ROKG

3) Help establish practical guidelines for improved 60% 70% 55% 85% 85%
long-range educational planning for use by the ROKG.

4) Assist the ROKG in setting up ¢ . long-range educational | 100% 1005 | 100% 100% 1003

: planning institution.

' 5) Help the ROKG set up a procedure for applying the LO% 50% 35% 70% 70%
Program Planning Budget System (PPBS) to Korean
education.

6) Complete manpower studies in educational planning in 100 100% 95% 100% 100%
order to project accurately Korea's training
requirements and future student enrollment.

7) Help plan the most efficient utilization of school 35% 50% 30% 65% 65%
space in extending better education to more people.

8) Prepare accurate estimates of the cost of better 80% 90% - 75% 90% 90%
quality educational

9) Recommend improvements in the curriculum in order to 80% 85% 75% 95% 95%
.more closely relate it to Korea's developmental ' -
requirements ;
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help guarantee the continuation of this needed
research.

5%

009 1-B-1 — QUTPUT REPORT AND FORECAST — (See detciled instructions)
1 2. - ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
cop This section is designed to record progress toward the achievement of each project 3 a. AS OF PRIOR 5. ap.no.' ccrED
NO. i i .
1. ou_tp.m.‘targfzt \.N!uch was scheduled in the PIP, Part 1l Whgre progress toward a ACTUAL JUNE 30, 1970 PLANNED Y OT AL
A&g’;" —-=7 -Ttaiget-is-significantly greater or less than scheduled. describe reason(s) beneath CUM. TO = . BY NEXT rFoRr
: S a. : . ) PROJECT
ONLY the target. 8/33.7{78 . PLANNED ACTUAL JU{(;;I RI.IFII‘: 6/”/7]
10) Prepare a feasibility study on innovations in 35% 40% 30% 95% 95%
educational technology. ) ' o
11) Help foster increased and better cuality educational 60% 65% 55% 80% 80%
research to enable Korea to better understand its
problemsax and devise solutions
12) Provide support to specific research institutions to 75% 70% 80% 80%
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PART (-8 — Continued )
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
Place an “*X** within the bracket on the following sever-point scale that represents your judgment of the overall progress towards project targets:

L. | | !

Unsotisfactory

X ]

Sotisfactory

Outstanding

PART I.C — PROJECT SIGNIFICANCE

on

C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O, 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

a. SCALE FOR COLUMN ¢: 3= Very important; 2= Important; Ce d. ACTUAL
1= Secondary Importance POTENTIAL “;ZAA‘I:.TT%N
V SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACTON | DATE
(A1D/W 1= Unsatisfactory/Marginal IF PROJECT To
o:iEy, b ACHIEVES PROGRESS
SECTOR AND PROGHRAM GOALS {LIST ONLY THOSE ON WHICH THE TARGETS ‘i':‘f:,i“
PROJECT HAS A SIGNIFICANT EFFECT) STAGE
To aseist the HOKG to develop and implement long-range
educational plans related to Korea's development. 3 2
To help the ROKG to design ways of improving the quality
of education in the HOK, 3 2
oM @ To assist the ROKG and private institutions in undertaking
e more and better quality research related to education and 3 2
g other social science areas.
# “ To help the ROKG formulate plans for extending education
i to more people in Korea. 2 2

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 In column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalied by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrstive your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART |-C.1 (Continue on form AID 1020-25 1):
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PART I-C — Continuad

C.2 - GENERAL QUESTIONS

MARK
These questions concern developments since the prior PAR. For each question place “'Y*" for Yes, *N'’ for No, or *'NA*’ for Not IN
Applicable in the right hand column. For each question where **Y"’ is entered, explain briefly in the space below the table, TgLS
coL.
013 Have there been any significant, unusual o unanticipated results not covered so far in this PAR? N
014 Mave means, conditions or activities other than project measwes had a substantial effect on project output or accomplishments? N
015 Have any problems arisan as the result of advice or action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 Is yes, or for any other reason, is the project now less necessary, unnecessary or subject N
to modification or eariler termination?
017 Have any important lessons, positive or negative, emerged which might have broad applicability? N
018 Has this project revealed any requirement for research or new technica! aids on which AID/W should take the initiative? N
019 Do any aspects of the project lend themselives to publicity in newspapers, magazines, television or films in the United States? N
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has coples of existing coverage.) N

021

NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. {Continue on

form AID 1020-25 | as necessaty):

017. One important lesson which has emerged so far is the necessity for
establishing a permanent planning body within the Ministry of Education or
the "power structure". So far the ROKG has postponed doing this, with the
result that educational planning in Korea has not been as effective and
meaningful as it might be.
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PART Il = IMPLEMENTATION REPORT

II-A -~ STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detaiied Instructions M.O. 1026.1). This is a listing of major actions or steps which were scheduled
for physical start or continuing implementation: in the reporting period as reflected in the Project implementation Plan, Part |

{a)

PiP
ITEM
NO.

(]) STATUS - PLACE AN "'x'"IN,

ONE COLUMN

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
OF DELAYS; REMEDIAL STRPS

(n
S EHIND
SCHEODULE

{2)
ON
SCHEDULE

(3
AHEAD OF
SCHEDULE

1.

2.

5.

Preparation the FY 1970 Project agreement for
the purpose of providing technical assistance and
training to the ROKG.

Preparation/submissinn of the FY 1970 PIOAT
authorizing a 12-month extension of the MUCIA
contract for the services of 8 short-term consultants
vwho will advise the ROKG in priority areas related
to educational planning.

Preparation of FY 1970 P10/P's for the selection of
shitable and qualified participante to be trained
in the following fields:

a) education planning/observation - 5 participants
b) education planning - 6 participants

U.S. direct-hire advisor to assist the Ministry of
Education and related agencies in establishing
institutional goals and long-range plans.

Preparation/submission of the FY 1970 PIQ/T to financ#
contract services of an educational survey team
which is to assist the ROKG in determining ways

by which innovations in educational technology on a
nation-wlde basis would be feasible in Korea.

X
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023 I1-A.2 - OVERALL TIMELINESS

In general, project implementation I (place an **X*’ in one block):

_{a) On schedule

_(b) Ahead of schedule

BLOCK (c): It marked, place an X" in (c) Behind schedule

any of the blocks one thru eight that (1) AID/W Program Approval

2pply; This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)

implementation, e.g., timely delivery of (2) Technicians

ommod i
commodities, return of participants to (4) Participants

assume their project sponsibilities,
proj respons o (5) Commodities (non-FFF)

cooperating country funding, arrival of
y ¢ (6) Cooperating Country

technicians.
{7) Commodities (FFF)

(8) Other (specify):

H-B - RESOURCE INPUTS

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project rezowces. in
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis-
factory, or the letter N if effect is negative or loss than satisfactory. -

1, FACTORS-IMPLEMENTING AGENCY (Contract/Particlpating Agency/Voluntary Agency)

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports P
PROJECT. PLACE AN '"X'' IN THIS BLOCK: 033 Promptness of required reports P
025 Adequacy of technical knowledge P | 034 Adherence to work schedule -
026 Understanding of project purposes P {uss Working relations with Americans P
027 Project planning and management P | 036 Working relations with cooperating country nationals P
028 Ability to adapt technical knowledge to local situation P | 037 Adaptation to local working and living environment P
029 Effective use of participant training element = 1033 Home office backstopping and substanive interest -
030 Abitity to train and utilize loca! staff P ] 039 Timely recruiting of qualified techniclans -
031 Adherence to AID administrative and other requirements — ] 040 Othar (describe): .
2. FACTORS-PARTICIPANT TRAINING
M1 |F NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN ''X"* IN THIS BLOCK: 052 Appropriateness of original selection - P
PREDEPARTURE
~ | f ing f
M2 English language ability 053 Relevance of training for present project purposes P
043 Availability of host country funding P 054 Appropriateness of post-training placement -
044 Host country operational considerations (e.g., selection -
procedures) 055 Utility of training regardless of changes in project P
045 Technical/professional qualifications P 056 Ability to get meritorious ideas accepted by supervisors. -
046 Quality of technical orlentation = | 057 Adequacy of performance P
047 Quality of general orientation = ] 058 Continuance on project -
048 Participants’ coliaboration in planning content of program = | 059 Availability of necessary facilities and equipment -
’
049 ﬁ::rl:::atlon by participants® supervisors in planning ~ | 060 Mission or contractor follow-up activity
ther (describe):
050 Participants’ avaitability for training ~ | 061 Other (describe):
051 Other (describe):
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3. FACTORS-COMMODITIES

PLACE AN "'X* oe2 oes 084 nNO
IN APPROPRIATE | prr non-rrr | x| Commooity 072 Control measures against damage and deterioration
8LOCK: CLEMENT In shipment.

065 Timeliness of AID/W program approva! (i.e., PI1O/C,

Transfer Authorization). P| 073 Control measures agalnst deterioration in storage,

066 Quality of commodities, adherance to specifications,

N| 074 Readiness and availability of facilities.

marking.
067 Timeliness in procurement or reconditioning. N | 075 Appropriateness of use of commodities.
068 Timeliness of shipment to port of entry. N| 076 Maintenance and spares support.
069 Adequacy of port and inland storage facilities. ~{ 077 Adequacy of property records, accounting and controls.

070 Timeliness of shipment from port to site.

078 Other (Describe):

071 Control measures against loss and theft.

Indicate in a conclise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the
Status of project implementation, covering both significant achievements and pa~blem areas. This should include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow, For projects which include a doltar input for generation of local currency to meet local cost requirgments, indicate the
status of that input (see Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities, Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1)'the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, cailed for, or planned
by the Mission. Identify each factor discussed by its number.

079 NARRATIVE FOR PART |I-B: (After narrative section a, Overall Implementation Performance, below, follow, on form AID 1020-25 |
as needed, with the following narrative section headings: b. Implementing Agency, c. Participants, d. Commodities, List allnarrative
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar-
tative section heading,)

a. Overall Implementation Performance,

The overall implementation performance of this project has been
-éatisfactory. USAID direct-hire and contract advisors have been reasonably
successful in providing assistance to specialized areas of concentration
responsive to Korea's education needs. The substantive input and the expertise
provided by the U.S. advisors has been of a uniform high level. The training
provided has helped develop a cadre of professionals capable of improving and
modernizing Korea's education system. ‘

The technical assistance and local currency (Supporting Assistance
Generations) to research projects and institutions has also been quite worthwhile.
For example, CERI and KIRBS are now operating effectively in performing
important research in education and other key areas essential to Korea's
development. '

Other indications of the successful implementation ofiaapects‘of this
project are as follows: ' '

1) -the ROKG's increasing recognition of the importance of quality in
- education; o ' ’

2) the relating of formal education to joB opportunities and
national development in Korea; and
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3) the implementation of the principle that every child is entitled to
the opportunity to get at least a primary education.

b) Implementing sgency

The contracts with L. A. Sanderman and M. L. Sturchio, both science
education advisors, have proven adequate. These two specialists worked with
the Ministry of Lducation and with private institutions to help lay the
foundations for long~-range planning in science education. Through their
efforts, they helped to improve curricula placing greater emphasis on the use
of the laboratory for problem solving, and provided some of the initial
impetus for the science education programs now being developed.

The contract with the american institutes for liesearch was also
satisfactory. Under this project compinent, a behavioral scentist (D.H. Jones)
helped the ROK set up procedmres for conducting psychometric research; test
development; training of counterparts; and the establishment of an indigenous
testing institution to serve the human resources evaluation needs of the
nation. This contract helped strengthen Korea's determination to utilize the
scientific approach in the fiald of munpower resources development.

iID's contract with the Midwest University Consortium for International
activities, Inc. (MUCI4) has so far provided cuapuble advisors who have made
o werthwhile impact on Korean education. The education specialists under
this contract have advised the Koreans in such areas as process and
organization in educational planning, systems analysis, reseuarch and ,
educational planning, space utilization, manpower and education, educational
technclogy, and the application of the Program Planning Budget System
(PPBS) to Koreun education. The input in each of the above categories has
been very satisfactory. For example, the KOKG recently extended for one
year the Council on Long-Range Lducational Planning, partly as a result -
of the work pertormed by MUCIA advisors. In another area, the recommendations
presented by the MUCLa specialist on manpower and education are now
attracting very high attention in the ROKG. Most of the interim MUCIa
reports have already been submitted and the final report is scheduled for
completion before the end of CY 1970.

Despite these accomplishments, the successful implementation of the
MUCIA contract has been seriously threatenedbby the less than complete
support by the ROKG. The Korean Government's commitment to long-range
educationdl planning is still not what it ought to be. Consideration of
this ROKG performance will be critical in appraising the ultimate velue
of the MUCIA contract and in planning additional assistance to Korean
education. (For further details, see parts 1II and IV).
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]

. The I'lorida State University (FSU) contract, provides specialists who are
making an analysis of Korea education, looking toward the full application of
“educational technology, including educational television, as well as toward

" innovation in a variety of education areus. These educational specialists are
presently surveying the education sector and preparing education models.
Although it is too soon to make an extensive appraisal of the kSU contract,
the progress achieved so far seems good. 7The work pertformed under this contract
should prove beneficial in planning future U.S. assistance to Korean education.

c) Participants

Under this prcject, alb has sent several long-term and short-term
participants to the U.5. for training. Most of these participants have come
from CERl, KIRBS snd MOwn. So far, this participant training has proven to be
quite satisfactory, with.no major problems.

In the future implementation ot this project, USalD plans to increase
the number of participant trainees in edUCdtIOLal plarning and to select
more participants from the provinces.

d) Commodities

approximutely $73,000 worth of books are being procured under this
project. Most of these books have already arrived and are being distributed
to universities in Seoul and in the provinces.

In general, however, the procurement of books appears to be a lengthy
and arduous process. There are still PIO/C's outstanding more than two years
for which procurement is not yet complete (PlO/C's 80070, 80135, & 70271).
In some instances, the wrong books or shipping documents have been sent.
USni. D is now reviewing these old PIO/C's to try to determine if these items
are still needed or if the money should be deobligated. It would also help
matters if alD/W would contact the procvring agent to expedite the procurement
of the books ordered und to expedite and improve the process.

066, 067, 068 See above.
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PART 1l - ROLE OF THE COOPERATING COUNTRY

The following 1'st of Illustrative items are to be considered by the evaluator. in the block after only those items which significantly
affect project effectiveness, write the letter P if the effect of the item is positive or satisfactory, or the letter N if the effect of the

ftem ls pegative or less than satistactory.

SPECIFIC OPERATIONAL FACTORS:
080 Coordination and ccoperation within and between ministries,

081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise. o
082 Availability of reliable data for projpc-manning, control and evaluation. ;;
083 Competence and. or ;B__r;!_l_n_u_igy in executive leadership of project. ;;,
084 1ost country project funding. :_
085 Legislative changes re_@nt to project purposes. ;‘_
086 Existence and adequacy of a project-related LDC organization. o
087 Resolution of procecural and bureaucratic problems. ;‘_
088 Availabitity of LDC physical resource inputs and/or supporting services and facllities.
089 Maintenance of facilities and equipment. B
090 Resolution of tribai, class or caste probiewms. -
091 Receptixity to change and innovation. -
092 Politicat conditions specific to project. ;
093 Capacity to transforin ideas _i_nig-_n_c}i_g.r_l_s, i.e., ability to inplement project plans. )
094 Intent and/or capacity to sustain and exgand the impact of the project after U.S. inputs are terininated. ;_
?%‘-E;Et-of_l:oé‘eﬁmts t—o widen }tze;ciissemination of project benefits and services. B
096 Utitization of trained manpower (e.g., participants, counterpart technicians) in project operations. :L
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). ;‘_
098 Other:
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: -
025 Level of technical education and/or techrical experience. -
100 Planning and management skills, T e
101 Amount of technician man years available. f,
102 Continuity of staff. il
103 Willingness to work in rural areas,
104 Pay and aliowances, _
105 Other: B
In the space telow for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative
tist of consideiations to be covered.
For only those items imarked N include brief statements covering the nature of the problem, its impact on the achlevement of project
targets (i.2., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.
106 NARRATIVE FNR PART Iif {Continue on form AID 1020-25 }):
Korea possesses what no nation can buy on the international market, "an
abiding faith in education.” This faith, promoted partly by a Confucian heritage,
extends throughout the nation, in rural and urban communities and includes all
socio-economic levels. Interest in education in Korea runs at a fever—pitch,
accelerated by the increasing demands for skilled manpower in a rapidly sogpaoutimx
developing industrial economy. Perents are demanding education for their children.
In this setting Korea is striving to develop a properly indigenous and vigorous
aducational system that will meet the needs of a rapidly expanding economy and
a developing nation. ‘
In viewoof the above, the ROKG has directed substantial energies and
resources to education. At the present time, almost twenty percent (20%) of the
national budget, or slightly more than three percent (3%) of Korea's GNP is
devoted to education. The result has been an increased number of schotls, near
universal literacy, and other improvements in the education sector, which
involve in one way or another ever seven million Koreans, approximately one- - |
quarter of the population. : : !
PRINTED 9.8 SECUR ] oN Page 8}
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This sheet is to be used for any Nanative Sactions ‘o which sufficient space has not been provided on the form. Identify each
narrative by its Part and Saction Designation.

althou b the above progress hss been noteworthy, there have also been
serious deticiercics, many involving the reole of the KOK in this project
activity. The Koreun educational cystem is still largely based on traditional
methods of trying to build more classrooms and supply more teachers to
handle on expuandingsstudent body. The outside limits of the ROK's own resources
which should be devoted to education have slmost been reached in supporting
this traditional system, However, the inferior quality of the present education
and a projected increus:z of two mil!lion students in the next five years are going
to necessitute =mome signiticant changes. Lf the ROK expects to continue to
ehhance cducational development, proper planning {or these changes must begin
now.

While many Korean educators vecognize the need or better education
planning, the RCKG has so far not been tully responsive. Jducation in Korea
is hiphly centralized and is [i-sdy controlled py the Ministry ot iducation
(MOw). Consequently,any innovations or changes must take place with the approval
of the kuKG. Unfortunately, the functionaries of the Korean Government tend to
be more interesteu in their civil service tenure rather than in the substantive
igsues, such as long-range educationel planning or educational technology. 4s
a result, the ROKG has not been overly prone o wccepting the advice and counsel
from the educationu specielists supplied under Uhis project.

For instance, Horeun cducation is goire 4o sulver greatly unless the
ROKG manifests unequivocally “ts support of ans es.ublishes an efi'ective,
professionaily stulfed and institutionalived planning epperatus. 1o this does
new oceur, the technical assistance provided by this #lb project falls on barren,
inhospitabie ground. a start has been made, however, in the recent establishment
of' CL&P. Unfortunately, this planning organization is temporary in nature and
has no real powers. Ushll now plans to uiscuss this situation with the KOKG
at a high level before rurlber education assistance of this type is planned.

C4. in the pust the OKG bas provided adequate funding in support of

this project, such as financing salaries andttravel costs Ffor participant
trainees; just recently, however, the ROKG iuflicted 75% cuts in its budget
support for both KIRB> and CiRL. This could be a tatal blow to these important
research organizations. USaIU plans to complain to the RUKG about this problem.,

086. The ROKG has not yet established a permanent, institutionalized education
planning organizastion. CLLP is still a temporary body which must be renewed

annually and does not exercise the authority necessary to introduce long-range planning
as well as other education innovations.
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096. This project has financed technical advice to and training for
MOL, CLpP and other educational institutions. "This assistance has not been
fully effective because it hus not made & great impact on the MOk bureaucracy,
which is in u« position to make the necessary improvements. The aid has a

noteworthy etfect on Koreu's academicians, universities ana organizations like
" CLLP. Untortunately, these latter people or bodies ao not have the power to
introduce changes nor are they properly ubtillued by the hOKG.
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PART IV .- PPOGRAMMING IMPLICATIONS
IV-A - EFFECT ON PURPOSE AND DESIGN

tndicate in & hiel narrative whather the Misslon experierce to data with this project and/or changing country clicumstances call for
some adjustinent in project purpases or design, and why, and the approximate cost imptications, Cover any of the following considesations of
others that may be relevant. (See Detailed instructions for additiona! {llustzative considerations,) Relavant experience or country situations
that wete desctibed ealier can simply be referenced, Tie spailing out of specific chaages should be left to the appropriate programming doc=
uments, but a hief indication of the typs oi change contemplated should be given her= to clarify the need for change,
For example, changes inight be indicated if they ‘Nould:

1. better achieve promam project purposes;

2. address more critical of higher priority purposes within & gosl plan,

3. produce desired results at less cost;

4. give mora asswrance of tasting astitriivnal Jeveiopmest o %, withdras al,

107 NARRAGIVE FOR PARY 1V-A (Contirue on term AlD 1020-24 1y

remaicing course of this project, 1t is plouned to concentrate on helping the
KOKG to improve 1ts education plunning procraf. Special efforts will be made
to furthor convinse the ROKG that a persenent plamnng institution is vital to
the improvement of Kerea®s edivcation syatedl .n order to help make it more
relevant Lo the HOK's development needs,ond that serious and realistic planning

This projasct is due Lo terminate at tbhe end of tY 1971. During the

%

must begin immediately. sssuming the pO%G 45 responsive to this position,
USaIu will provide [urther assistance in MY 1971 by providing institutional

contract auavicors irom FSU andf/or MUCIA s well as participant training.

The wbove program will lay the foundation for a new project, entitled
Education bLevelopment, plauned for FY 1972. Albfg tLechnical assistance to
education in r¥ 1972 and beyond will concentrate in bthe following areas:
educational innovations to assure gualitative improvement and equalization
in the system; continued support of cducational plerming so as to improve che
existins plun and assist in the formation of indi.cnous expertise to be used
in future planning; and perfticipant training for the retraining of teachers and

plannses.

froam —

~ Iv-B ~ PROPOQSED ACTION
‘1_98 lhig project shouH be (Place an ""X'' in appropriata block{s)):

1. Continued us p_.ré;yu;f‘ly—r.chedu!?d in PIP.

™

2. Continued with ming: C:'I_G_Ilg_ets—ii'\. the PiP, made ot Mission !evol}noi requiring submission of an amended PIP to AID/W).

3. Conrinued with significant changas in the PIP (but not auificientie reguire o revisad PRCP). A formally revised PIP will follow.

4. Cxtendod beyond its present schedule to (Date): Mo.___Day Yr. . Explain in narrative, PROP will follow.

5. Sgt_)_s_t.a‘tl?ilgfl!ﬁgs_‘_gq; PROP wili follow.

7. Discontinusd saurlier then presantly scheduled. Date recommended for termination: Mna. __ Day Yr.

8. Uthur, Explain in nerrative.
109 NARRATIVE FOR PART IV-B:

The FY 1971 PIP will be submitted shortly reflecting the above areas
of empnasis.
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