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DESCRIPTION OF MAJOR ACTIONS OR STE PS 

PreparaUoa of Project Aar_ent for th1s conUr:.l1ng Pl"Oject 
to ud.t pr1vate 1ndustr1al sector of Korea '!PK!:adl! 1ndustr1al 
_th.>da. ~t. nper_tlona .. 1IIprove ll&r"uUq and d1str1bu­
Uon. and 1D.BUtute p:rochlCUOD qual1ty controls. 

Preparation of PIOIT. for senrices f1DaD'Z1al consultant, 
aanaae-nt con.ul tant, aukeUaS' consul tant, 1ndus~r1al 
... tn.er. and abort-una l~.!.!Itr1al adYlaors. 

PreparaUon of PIO/P. for follow1na tr~1a1q: 

Two Te_ 1n Top ~eDt PreeUcr;,a T._ 1n IlarkeUna, Whol •• al.lRetail and related 
pr1vat •• ector areas. 

Iaduatr1al StaDdarda/TeaU .. ~at CoI1B\ll Uq 

ec-ace coatreet aenr1c •• for 1ndustr1al eq1Jleer for nc. 

Recru1 t.eat of senr1ces of f1!laDC1al cOl1B\ll tant, aarkeU" ~ 
adv1sor, ...._at col1B\lltaat, and aboi't-~.ena 1Dduatr1al 
apec1al1.t., all UDder contract. JD>C .,1 tb AID/" .. a1stance 
1. to aeaoUate contracts. 

c-.ac. contract aenr1c •• for -.rutiq and aaua.a-ent 
cODBlll. tants for KPC. 

cc-ac. coat...,t .ervic .. tor financ1al COD8Ul tant for IPC. 

1h1.project 1. ecbeduled to tendDat. by the &:10" ot 
n 1811. 
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AID lCi2G-U"-<;71 

r-JOIHT PROJECT IMPLEMENTATIOH PLAN 

PART II - SELECTED OUTPUT INDICATORS I'. COOPER ... TING COUNTRY \2, PROJ£CTI~::~~trlal 
aepublic or Kor.. UUU8 o. .. lop.eat 

•. CODE 
(Fo. AIDIll 
••• onl,) 

e. 

IDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS 
TO DATE FY- 10 

Prvride techD1cal adYice to the JtOIrG 1D plaDt IIOdernlzaUou CoIlt1auirlc 
apeaal_. aDd ~t. 

c-.alt .ith aDd adYJ. ... tee1 aad _tal -.mdacturera 1D 
operaUCIIIal _IOW __ U. 

Aaalat DC t.p1-.at their procr- tor priYat. lDdwatr7 
~U-. 

AIl.lat 1D plaat 1Qaut. _terS.ab baDdli .... producUoo 
pJ.-s ... work .t.plitleaUOIII. qaalit)" CCIIltro1. pre-
.... taU ... ..sa~. CId. .... ac-t tecbD1que. tor 
..u_.t.ed 1Dduetrl_. 

Btreaa"theD the ~. of DC to ..-re _ effect! .. 

.. nice ....." for print. ialutr)'. 

IIfIII'ON ..rbUq r..e.rob. procIIIct pJ.nainc. &dnrtl&ac 
eIId -.1 .. ~Uoa. -.rketlaK ~traU .. IIIId 
peJ'1ICIDDel ~ for ...u.u. aDd laI'p lJadIUItrl_. 

PrGnde 8hart-tel'll IIdYUor7 _moe. to be1p eo1". 
epealflo l ...... trla1 prob1_. 

Pnnr1c1e tralJI1IIc for ~ ~ of 1Vp -....a-t .,.~1 
wbo. ua-- ntara to ...... w1l1 ... abl. to .a.pt U.8. 
prIIIDU-. to their f .... 1D Korea. 

I'raftcle tralJI1IIc for • '- of Jroneaa 1D ___ U .... 
wbol-.lWntall_ 111 tile print. HCtor. 

eoa ... · .•. 

3. F'ROJ£CT Nu ... eE" 
, 

•• DATIE (JtI~'''.D.T. r •• ,) 0 C"A,.y 

April I, 1170 II!] ORIGINAL 

o "EVIIION 110 • 

TIME PHASED ACCOMPLISHMEHT 

FY- 71 Fy_12 FY_ FY. ""OJ~CT!:O TOTAL 

• 



~ .. --------------------- ~---
AID 11121).211&-«7' 

1

3. PROJECT NUMS!:" / •. DATI£. (If,,"rh,D_T. Yr.,) 

489-15-230-606 AJ;rll I, IIno 
CJ DRArT 

~ ORIGINAL 

LJ REVISION NO. 

FUND REQUIREMENTS (ShDWn In U.S. S Thou.ond. Of equhoole ... ) 

u.s. COOPER'" TINe -::C-::O;:-U":;T~R;;:y:;------i 
,y. FY· TOTAL fY.. FY- r-y-.--I.F:-:y:-'-':F::y~.--r-=-TO::T::A::L-; 

-----r-------i------+-~~--~~~----r_--_+------·-----I---_4~---,---_1-----~--~I-----' 

Radar TecbD.lcl_ 
Yail/TAC TechD1c1u 
nlpt lupectloD PUot 

1 
1 
1 

AU 

AU 
AU 

5/71 

'/71 
'/71 

6 110. 
6 110. 
4 110. 

6.0 
1.0 
4.0 

!! Indicate II, combinatjon of fett.r. if participants 01.: lst - A - AID Oirll'(:.ly Financ=ed; B _ Controcl Financ~d; o. C _ Cooperoting Country Financed. 
2nd - U - U.S. Training, T - Third Country Training or X - Comhined U.S.IThird Country Training 

Ra •• of eachonv-: 

u.s. $1 = '300 

1.0 

11.0 

1.0 

12.0 

10.0 

1.0 

18.0 

1.0 

12.0 

11.0 

1.0 
1.0 
4.0 

r 



"0 lOzt.-20 '5-571 

, • JOINT PROJECT IMPLEMENTATION PLAN 

PART III - PERSONNEL REQUIREMENTS 

1_ AID DIRECT HIRE 
--------------------------------------------

a. U.S. 40.0 12 40.0 

J. PRQJEC T NO 
C'OR"FT 

~CRIGIN"L 
LJ RI<VISION NO. 

7_ 

-------- - - --- ,--------,---- --------! 

----- ------
1 •• 0 

-------- --- ----- ---f----f------

b. Local 24 8.1 24 8.1 a 1'.2 
------------------------------------------- ----'---------~----------"- -------,----,f---------- ----+---------1---;-------1 

c. Third Country -------------------------,----------1 -- - -------- ----- ------ ----_+-------- ----+-----~,---- ------- --- ---------1 
Obligations 

2. PASA 1---------/---- ---------- - - ----'-------- --- f---- --------1----- t-----f-----~ 

b. E xpendilures 

---------------+--------- ---- r--------- ----------t----/---------- ------------ ---- -------/-----1--------
Obligations 

3. AID CONTRACTOR EMPLOYEES 1---------;------ ------------ ------------- --- ---------
b. ElI:pendjrures 

---------1'- ----- ----
4. AID INDIVIDUALLY CONTRACTED EMPLOYEES &1 183.0 40.0 c 223.0 

s. BORROWER/GRANTEE CONTRACT EMPLOYEES 

6. 

______________________________________ -r_B_._C_O_O,r_P __ E_R_"_T_IHGCOUHTRYCOHTRrBUTIOH(Fund •• h~.~wc":~I~"~·qrU~i.~.~I.~"~,~u~.S~.~S~T~~~u=.~.~~=.~I-r _______ r-__ ~ _____ -r ___ r ______ --1 

1. CENTRAL GOVERNMENT 181~1 140.0 HI.' 
--------------------------------------+-----t--------~r----+----------I----I_---------~r----+---------+----;---------~-----r_----.----

2. REGIONAL, STATE PROVINCIAL OR LOCAL GOVT. 
------'--------------------1------ --- ------+--r--------~-_r-----_r----~--------+---4---------

3. 
---------------------------------------I-----r----------r----t----------1----r----------r----f_--------r----~-------_+----_+-------

4. i 
___________________________ --=C"-._O=-To,Hc::E~_"O..E..!:!£~~~R COOPERATI!'I~ SPONSORS CONTRIBUTION (Fund. shown In equivalent U.S.S Tn..c,..,sond.l 

1. 

2; 

3. 

fat. 01 exchang.: U.S. S t = 

= 



AID 102~"IH7) 
.. 

JOINT PROJECT IMPLEMENTATION PLAN T~;:;;~IN;'C=: I'· PROJEC;=tr1al 3. PROJE.CT NUueE. .. Cl D .... ~T . 4. CAT I: (lion'''. D." r •• J 

PART II - SELECTED OUTPUT INDICATORS o..elos-at ae-I&-23O-eOG A,lrll I, 117" Ii] DIO'G'" A L 

r-I "~V"fO*, 110. 

a. 
CODE 

e. 7. TIME PHASED ACCOMPLISHMEHT 

IF .. AIDIW IDEHTlFICATIOH OF OUTPUT AHD SPECIFIC TARGETS 
".0,,1,) TO OATE ,y_ 70 FY- 71 FY- 73 .y. FY. ,y. P .. OJ£CT[:D TOTAL 

Pnwlde tra1D1Dc 111 iDddIrtrla1 IJtaDdardJI/t .. Unc. 

PrGride tra1D1UC la ~t ConIIW.t1ltc. 

CGrTelata ef~orta O~ the l'ederaUoa O~ r..reaa laduatr)-. CODUmalDI 
tM &ore .. Ol.-ber O~ a-rc. aDd IIPC •• tabU.Jl .. 
"oa-au1Dc" a1lbJ1ce to .uutala 1DcIa8trlal techa1ca1 
_dataDce ba~ Iro~ ...s U.S. l.IIdIgtrl •• dtar the 
AID procr- b tIJI'alaated. 

llelp tile II1Ill.tr7 ~ a-rce aad IDdlultr)- develop aDd 
1.IIpron Iroreea _tbOdIJ of .-rAtlDa aDd. cI1.trlbut101l 
prs.r117 la tile .. tabl~t of chala .torn .ad 
eupa~bta. 

• 



o. -AiO-rj~ 
III·J H 

PRO he 

; 

I 

.,.'1 060 - ------ --____ -'::'OJ...::c="1 
pnOJccr AGREEMENT PO·A 

Oll\'JEEtI THE OEPARl MEIH Or: srf)j2 AGENCY FOR INT£RNATlotIAl DEVElOPMENT (AID), 
AtJ I\GENCY OF TBE GOVERNMEi'H OF THE UNITED STATES OF AMERICA, AU O 

ECOHOt.UC PL.ANNI NO BOARD --------_. 
AN f,GENCY OF l HE GOVERNM[NT OF.~ R:&>UBLIC OP' KOREA 

, .. 
" !.be Iozrn:t: , to; I(lrth 

I; My ~r.;:tXe3 8Uttllt:l 
:: . her-celL"!T tiD . ,. OAI~INAL Cit 

60&-0011 

" 
r..:-l S'ECIAL LO.\II 
I:::..J Pr.OVI510:;' A:mn INDUS'ffiIAL DEVllLOPllBNT 

').,. 
h 

0111 :1[r.Al.lIGnr.nolt IT r Oil 
U r:mltcr.L COOP~ RnIOtl 

@ [(Ot O~II: ~~opmmo" 

,\3~[t"£tlT 

O'Q1;crl 

o . ~::O Je\:1' n::ueRIPT1D:.I ",no 

I.~",,,,,,"~~~~;'~'~~~~~~~;,;""<;""",-----1 ..:=.".::.:...:::..:'----.-----.-!-:=:---2.,/-2.-"'~/-6 .. 1.--11· •. I\ ID I ~'IUDDL 
D.tTl: 

O. 1\111 , 
[;] " r I_V 

TOTAL TObATIl 

{<ll 1 1'>1;11 \ '-'-'~ 235 GaDa 235.000 

{Ill 163,000 183 . 000 

'0' 
(., 52.000 
, 

" 

'" 1 ')1,1 

1 ~choIC&1 Dnd other 
(b' Services 

(,' C ()mmadiUos 

(., Olhof Co~fs 

JJecell1her 6 1969 

I 



· ~., :~':: " A~UI'l""lIT . ~ 
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PAQI.a or _,..aIS 
el'm •• )! AID AUD 

I~ ~~C1 'IOAt C PLANNING BOARD /I. 
i4l'11fUATIOIII ----_ .. - ---".IT ~ , ,.,. 

iM UWtCY CV TUIIOVRWUIHYO'1 

~I • ...e.... 'DIB RIPUBL1C or m:!WI lHllUIl'11IUL DZI'IL<PIIIiHr - - ---
I. QJ!!ijmL DEfK!!IPT!O!! 

The pl'1loary objooth'os of this project are .uentially un.chaJl&Gd 
nince Ite incoption 1n 19640 They are to d"velop a baaltby indulltrial 
oconomy in KOr~ to improve and InCX9.3se the countr,'s o~rt8. - ---
~~"'e main m.ethodo be ing usod to accompl1sh theae objectiVes are: 
\ a) modifying the t rndl t 10nal buslnQss prooedureD of the private 
~ndu8trla1 ceetor 0% Korea; (b) upgrading managGmont operat1ons; 

111 ( 0) streaNining tlarltoting and diBtrlbnUon cbannols; end (d) 'develoP"" 
' .ng a truo undorstaadlng 01' the banatits of quality oontrol. Those 
ntepa are necossary to Elnnble Korean industry to llIcot the growing 
Ilcilonde at the ua.turlng domont1a mBl"l~et and to participate in the 
.).'apldly expanding internat ional Asian hluket o 

Ho SPEC'U'lC DBSCRIP'l'lON 

One of t he epec1f1c objecUve s of this projoct i s to continue 
dovc!opment of tbf! manaaCllent cOl13Ultation_M cUon of _the_~ 

l 'roductivlty Conter (~C) into a :et.llly ·~qu8lif1ed org.an1zaUon cnpable 
of providi ng competent profQD~ional servioes to Uorenn businesses and 
:I. nduatries'l 'this is belnu accoDlplhhad through the contract services 
ilf eXJ,erl cncod Moriean EIInnagereent coneultMts who trained and work 
Ilirectly wi ttl t he KPC otaff on opecl:f1c consultant asdsnments r .... 

<:elved frolll. privato industry olients .. 

Durina the PMt threa yecrDt the ·aervlc89 of metal worldng arui 
~~ound.ry experts and two shc)l't.··i:Cl'TQ spaola11ato ~ere financed by UBAID 
~n order to 8Bslst tho KPC in providing technical services t o tirmaln 
'.raeeu, Pusan aDd Itwangju . In cdditlon. four contraot apecial1sts were 
l)rov1ded by USAlD t o I.Wrk with the KPC national. hced.quarters in Seou1 0 
' ['be services prov1dad by thQ&e o~:ports tlero in bueineas maDegamfint. 
'~OBt and quali t y control, industr.ial engineering, and marketlngo 1be 

I)ontro.ct was completed in AuG"U6~ 1969 • 

p,,1ha ~ ....... Oo~' M ~" . " ........... -- , , 
DAfCL._ 

D 

jJ 



'('ttO/.~ 
CC:~rI'!«J:.Tt,...,.'tl 

n~n' 
I 
I 

I 

~CONOUi.C PLMtHNG BOrllW 

'IlIE HEPFllU.C 0),' !.'r.r:'HEA JNUtlSln:I 1\r~ Dh"VaOPAlF.NT 
.. ~ I ... " .. -.... ~ .... "l ..... 

I 

i 
I 

r 

~ 
'\ 

Sine;o Ch<UlIlGlling U one technical OBfJis-i,£'nco through this 

ol'gan.izl1.ti(;ll h:.'tiJ D;t.'OVGll d~fec'i;iv:::: .:J.nd ha3 helped liPC bocome wall 

eEitabtiohed F.tN.I nagol1aU.y 1'0co2,rh,nd r this project io t.o cont:l.nuo 

to \lSC~ rpc as ti,[G vGhlo:l.e tor dir;nc;'::lllntin{{. ir~dustrj.al oOl'vices, 
Dt.u'5.ng :tif;~aJ. yOIn' 10'.70, tlLl.[; p:r.o~j(,(:· .. 1 ~1i:O f~.iinlioe tho Bel'vices 

ot t~,::ont.l.'~:~:t ~rK:ldD.U F.itr> .£2L(,_ 'pQE~.od o:i: .. t.v!D Y~~BJ'Cv 1\vo addi·" 
U.on,'). :~pc;:j,I'.1.i.f)r(l ,'/(;:;0 ~Jn,,:·,·-:»cl. In ;f;isCfl.1. jiC;'.j· 1geO" :{t :l.a 

pJ.;·lfln .. ~d ·~.k) .. ;· 'i"l~() ;.~(;J"'ji('·C.'.i of 1 ]".!j':") fr-u:1.' .f.,j!QotVJ.ifJt:;~ w:D.l oe provj.d~d 
by c\ Tj. L3. :f;'.:"jJ ox' :l.il;,;·i:~. '1:1.1::;1..011:. (0) J.JLn,onaJ. ~01'vicer;: c:(mtr~.c ts 
--'-- •.. -- .. -.--. ! 

D£I;~t:Ll·t:c[1 d.l.l"C.(!t.1.y iwtr;[:r:'.~ F~'C ';.nd I:ho i'.m(~:dcun in:·;t:ltu·(ion/cc:lV· 

tv." :\(;to:.:Ll,V'·:.J.VC!lL Y .. ":,. i.,(~(1.:l.. t:l.cn " i ~.;:~l tf~rl e.~fd otanCG niJ.l b~ supp:U'.od 

by furEi.sldr!z ;;:1". ;';:lv.·~i: \:'2.l'm (·();!::',;"'::'.c'; ';Oq,;,1l1.:':n.lll:S ,vol J·quaJ.l·UE.![1 ;i.ll 

:t :;.W~iic,-\.ng ,,'\1' f;\:I..:I. r 1..':.1';:8, 1.0:':1;':' ,t.(;:.7:~ r.o'.'pm·.~ :.f) pJand:i.n:; 01' ~>n o·nw,' 

"0 e'1.·:-'! 1 "."' ",-11'---"" .>~ ,,:-1(:-/'11 :'1'1-" \"'1~~'''-! / ....... \.;', h11o,i·,1''lo>:':;:r.' tT!,-.""hr'd"'" .~~n(l on~",,··"'-:"joll'" (. ..1" .. .1 •. ,. '.'. ~i" ..... , ... ', ...... ,·L.·, .I.",::',., .J .. , . .. '-' •••. , ''''-\ .... " ... ,~ """ t .• ,.~~ ...... cO 

B.Ed (;0 (:.old (.?i.:~'-'~I~·.:~ '.o;~~·, ·l':J~·~:1·:. t!!~:ff-~rJ.;'\;:;n ~.utt)lf.itrJ,:~J..;!.z·~s) ;-lhc p:lrtic!·· 
,·i-'·- '~~I"I,' _,\1" '.! *~." '·'1 ')1)1"-' ,.-1 ,~ •.• ",'.l_ ....... '· _.1 .. ) \'iM~ J--..t l"'\ -!. ...,11 -I " ..... ~~ '1,;], PEll, .",. ,_",.' (L .... <./../ .. ,q ~""'_ ".~', " lr. .. ,.' : .. , .. '.1 •. ,: •. dl. 1,'. c.,..( {,D. •. !> 0 .•. IJI ... ,.,J I. iJ.o.r., ... r.' I .. 

~.' •. )' ',"', \"., .. ;'",\ -. r, [·"'· .... 0",.,'1 o,c . Tn .... '·~·lO'~-';\' .,.:.O).'O;:--X;' ·V:·:·:·.\t:.~.·~:.::' l·.·O:~l}.(tP:~:::~:.( .;.8(-.' .• .:..C."I. •. :., ·c~ .• c..I.I •. : ...... ) ..... ~ ..t a . .t;) .• ; .• O ....... '-J.'c:l.1.G ..... 

t , _ ... ,,>~ .. , .... ~ -. ,'.l •. ~, .... ,~lc':,'·.('.' ..... > ...... '" l l' I'''D/'''·''J··'ln~tol-.~~'J; p.-:.,. \'.'.f~ 1:J(,1) f," 1..0.'. _4}''. t.:..' ,,~,."~".' .· • ..rL,~._~ ... f:"'\l; dtJI~':;~U. )"1 "lo.'\. ',' \;{;l,} _ I:':. &'.~ '. . ,\ 

':··:J~.~J~":;:,~ .. '~/I ~l~~ ()D-~~'.! G':'::",t'-'i ~X'i'~~~J.~~:~!:C~~: ~~ll~J~ ·~;'i~ ~~::·~.i,,~t ~lt\r~~fJ 
;':i, .• , __ , ., ... ~I ... ~,\ •. • , ..• 1, ..•.• 10 .• f.c", .I ... ,.r~nl: 1 ... ,p~n{1(. .. ill.,. to 08 IlO1' ... 0 

b t hr::. \-')-:n"~'-'; -I'~ '-11~"···:~ 11.·:·~"1. "", "i~""1'" q '~~~:'''j ,n·;l .. ,)' 'f.) ·"1 a f,rDJ~'!""""l~·1. ~ . .,0-Y , ..... r .. ·· , .. 1 ... ,1, .... 1. .. · ... 0 1 ..... r: JJlCJ: .. ~L .1 .... ,,: .. 1 .. __ l" •. lU., I ... l~ •.•. ,.'c..~LI.Li?tOn 
,~ . 

t"'<,jr:diW' r·o··;,··:· Y'cl ·1,,~·'-'~·i)O~"·;·~r ,f,.,.·.·;·:·l,,·';~ "n ..,r1ct·) tiOl1 to 'i,11,;; top : '. . ... : ~~~ ~: .. ~~~ :~,~. ':,,~ .,~;~'~"V_~. ~ ~~. ~'-'., . .rl:,:'~·.~ ~ ... :~\~.~: •. ,.~ ~ ... , H . . IT '1' lr . 
Ibc.na{;,.I: .. ·)nJ .. '(""". < •.• 1..ll [l.i.0j((Il? ./.1.,,,; ... .!.lldlC:O dl.", tl.:1inio u 0 .. ~.O:rp.H.""le 

in mJ.dcl'.,c i'1';.nn::: .. ,·'("D·;· l.micll::l, ,:,:r •.• ) !.!ii'C! -.;/~ be SGnt to t:1e UnA for ab' 

SEH·V<l.-;;;lon ali vihGlcGL'.le/:r..;;!·ca:!.J.'i 1J\i:':,:J~c'~j,n~~ JnduEtr:l.<."J. ;'i:.3.1lcl.urds o 
I ' 

te:::tlrlg' J:? IE'Or.ll.lCCIJ" <::ncl it!8l1<i~;Gmf.~n·;;~ f:':!.nce tho p.'o.j!wt fm" 11HP1'OV~' 

J:l.cmt of 'r-~'c'.!l:lpcd;~~.t:l.t'n C?;1p3.b:n~. f;~.'Zsl \V'a.~f closed out at tl10 end of 
fi(:ceJ. year i.SS!); "i:he :l!l.duBtrial Dc\relo~1l'llei).t project 1s:'ilsorbing 

thE tr.eJ.ning OJ: t'iiO Rr.:.rtar Ai;' ·'l'l·~1ffi(l Cont.roJ.lerr; 0 (SaA flnnmt ED 

atte.cileci hel'e1;o.,) 

1/ IL--___ __&_~_a __ . ___ ~~ .... _____ ~~~~v.,.... ________ -._ 
I 'er ... ~JF,,",dl"e Q.)yg.;'M:u.t~ IU As.:.~:v ' 1F0~ f&~ A~nq 1IGf f:~:orll~rnl~l D .. ",,~patOOO 

~ • 1".NA"Ul'lrtl __ ~ ___ DAY£:...c-- lri:O:.ctl~Ul'ittl __ .... , __ ~ .. ",. __ --._ ..... ______ DAT!SI __ ..... 

I . 1 _____ ...... ....;TtTI:.!.!......,._ - ... !U!a!l.'1--__ ' 
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',ih:ls; proJect i.e ;:'J1r;0 to pl'ovid.o the lJOrViC0s of 0 dlrcct~'hire 

pt h·utf~ enterpdc:n ud·.·i~m~ (Ch5.ef of thG USAlr> Xndustl'Y Branch) ~ 
wl-o will acivice t{ot'-:-;:n inrhr-std.clistu on bm;1norlCi anti technica.l 
Inr.,'i.L(H'i.l r ehpot.::I,·llJ.y tho:.;;) ~)cj~ta~;.n1l11!. to Dmdm.'n1zatioll of phmts, 
e}::pan8~.on, and !l:-:}.i"1l'!;('i:lCnt o HI) \";ill b~ J.'11::Jponsible rOT.' cOllt:r8ct 

n~d ovor~ll projoct mctiv~(iD~. 

(8) ;;m,1.u'/: I:[,C JmpHIV,,; 1'110 Clt'\al.:U:y 0/ thl eon91G:anG r.;Ol'vic.~s to private 

1"du9try; (bj i).::;c • .tl1·(. pi:':Lvato Gt():~J co:nj,)::tn.l.3!3 m::t:llltnin tb.oh' CU1'l'Ont 

g.low-~h r.mttor-n: t, C) cm.'1.·oln h: tho 8ffm:'\;n 01: the Fel'\,~)!'a tion of 

¥,(jl"?i'1·'~ :i.'xlCi\'F.h'~', i~/;\Q:'lJ', ;;j';'l1 t)(;!;: -,:f CC2i.ilSt'(!O t 1:1;1(.1 the itureoTi Pj,·Odi.lCt:h·j. ty 
C'"lltc;' ;:0 ~'r: ::nb'\ :·1.i311 ~)1 "ol1.go:l.n::;11 2J.J.:1.:·:!r~l:C.l to maintain tr~ctmJtX"illl tech·' 
nJ.cflJ ilf];:I~.E--::,'1ll1::~ b,'}~.;':e::!il ICo:·:;;".i .':-')Jri iI,,[3, :i.ndu:.;b-:I.eFi nttor. th~ AID p:(·og.i.'Bln 

i.' tCi~~n:l;·((I. ::[',r\ (i) ho].!) lWl r1c· ... ·clcll) and i.m!»).·(Ji;i:., the! l-;nrcHn Jaetho(li·; 

o 1 lola 1'1.: 0;'. 'L '(1 r ~ a l\ d rY:-:: t -'.']. b 11::i. 0';1 : 

S ~ O\"(;o~ dna 8HpO;':'-lj~~J."i.·J:(! t 3 . 

Til(> U:'.i.tf:\l t~ t:,'1hbfJ GrN;;:.;.~(lm(,m1: (Un:ouljh the Agency fOl" !nter'~ 

rmt:lonaJ. Do,:.,l(.r,,",,'TL) ',)i1J pl'ovi/;1o the fl1ndo specified in Annex B 

0:;] cHldH:ien ,. ~ jJ() Gm~'v·:I.c1)f;l ,.If u dh'9c-c"hire SPl3cillliat nSBlgned 

tc UEf\.ID/)(.o ;'ea f),!d ilmdod UJ1{h:,' othm:' dOCU1Il911tn t.ion" w!ll be pro-
v:lrh:~ct '1.0 advl~ll the 3'.(ll-c::m Govel';!.1ncn~ in the moderr:dz,'it1on of indUiJtrial 

p.l un in. plant o:~p'1:u:;:dolt" f.'.nd Inauagmlir:mt r and to arl'nin:l.otcr the in'~ 

dl.l o,/;):,ifJ.l dot/eloF:oQu'i': OpOl.'.,. t:J,cno a 

,,, ... <~ ';;:;;;;;"-'-l~;';;-;;' ,,,""";;;;,' -...:=. 

-S1QI'IA'l'rpraa.___ _, __ ~,,_~~ ... &1!.?r&!cm. ..... ,_ ... i c:sOnl.TUnll: ______ .. _. ..v ... DA., .. 

____ ..-..... T.!!~J£!_ ,..~~_ .... _~~~tD.L~"L..~~_ ..... _"" __ ,.~_ ....... ____ .. ___________ .. __ 

http:Kpansl.on


I V " !lOKG ,CONT!Y .. QJl119JiQ. 

1. In l"egnrd to "('he (!(Jntrac', to be signed between RPC and 
a U.S" firrnch€l n0KG C!gx-ees t.o the fe/Hotline: 

(a) The I~Orei.1!1 l';:-oauc-clvi'i:y Centar, through the 

Minl"t17 of I"1nlJliCe~ IWr.~G! will provide the 
U.S. dollar ~Qralgn 0xch1nRO required to 
firuwcn nIl dOU.lU" costs 1'.1 Kor.eLl jncidont 
to tho fm:'n1.Dhin~ of contract f.iCrVicw3. \'11th 
tho undOl'fJtHildi.llp; th~ t the rUnistry of Z1nanco 
w.i 11 b~ l'eir:lburscd by USAID fa:,: 211 £ouch dollal' 
mrp;H!dltu·,'os,. J\dll1inh1"t:<·nU.~e p!'oc~dur.e3 for 

r.eimbc·;:senont ""HI be mutu;.111y !1[;I ... .=wd to betwoen 
KPC l'.nd the UflAXD Cr.mt: .... oller. m;J\ID will chn1.'ge 

oJl dollar costg for th~ contract agninst the 
follodl1l!. r<i.o/'I's:; ~W9··606 .. ·3-00023,. 

189··(}OQ·-:::··Q002<!, 'lEW·-G06 <;*'00025, 1ilg··60G·3· G0067 \ 

nrd ~BD-G06-3-GOOG3" 

u.s. uollar e:r.pond1htl'8fl accrt1ed and paY;;lblc in 
thH USA incident t.o rec:cuit>;lant, procnssing. 
ohipment of hCHGchold effocts (inchldil'lg auto­

mobiles 0l1C '".,ay), round t:r:i_p into'.nntional travel~ 
and ()thc:l" J.'ele.tod c0i.1h-nci; expenclit-ul"SS will be 
paid d:l.rcctly by m~A~D/Kol'ca and charged ag£l!rlot 
the :afo1."c·-lTIcntion9c1. PIO/Ts. 

(b) KPC '1/111 supply -;;i1E.' \'JOil funds necossary to fil18ncQ 

!o(~l cu{rency costa for houaingp furniture, utili-
~n 

'Ueo ,/ ma ntenancG> J. t 1s undorstood tha t KPC will be 
;'~8imb\ll'Ged fo~ such \'Jon conts from the USAlD Tr1\st 
l!"'und undor- adrainiatrative procedures mutually 
agreod to betwee.1 IDlC and the USAID Controller. 

CUJOIA7U'"' __ . ______ • __ .--. D.",,",-• .-.._ IIIItt.'JA"lUIlill ______________ OATIk_ 

________ ~T_I_?~Lft~ ~~ ________ ~ ______ ~ ___ ~D ___ 
.nI!c.. .. , •• ________________ ... ____ _ 
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: ... ~.~ >~ '.~ (::., '.. ...' y '~'" 
1'[11; R!::.!UnLIC 01' KDrmA INDUsm.t1lL DbVELQPUENT 

(c ) .~.l'Om i t.r. 0\',11 !'Ion budZe·t p KPC wHl provide office 

,'i.X:tCC, fll ... "nttlll"f.':, office c;quip:n«>nt, Bupp11oG, and 
othor l~e.tc;tcd it.,·ms, as >!Oll r..-.S st.:;nographlc g 

cJori.cc1,.l: 'l.nrt ip'C!rpJ'.'oter Gel'vtceE:l Wili,",h are naedad 
b} ":h{.! (:()nt)~.::.ct::'r to GI'...abl0 'i'lle?~l to PC;c'?'orT:l 'choir 

s'ar'i1 tc'7'1 f';if.('ct~. (:ely" 

(d) l-',"O~l '.·~cJ QWtl ','.Jo: ... L!!.d(;c:t. fPC \'/;;.U, f:l.11iH1Cf! 1co0.1 

on: lCJ.2~1 tr<l:r8J. CJld ·'-:;-.::tlfpod:a.tio!! in lio?.'(!u reo 
cph"",d ·~o !i8'd~o;"'-:1 t!H'J conGult1:"a aCI'ViCI3D and 
sU. c';!)(':!Ed:U;lI)~r.:;::; :,r,~d.(!"'&1t '\:hCJrc~oo '.('\lis doea 

not include~r~'sport&tiuu bo~~oen the residence 
a:ld the ():f';U.I~C'::lJi::::l will to.l'IlC by the r!ciollm.\l tact 0 

(e) tb h;:ll(';.!:~ of r).'c .. :~t is f'[;'J~G;:!d ·';-I!<'l.-c UGtI.!lJ \'1il1 

;;wn;l tor {~on. t.'·"'.(] '(' y:c:'j( p:c)::f (Y:i':i.:~D.C~ by both IWC 

rud th·,; con:::·.ll·~-:;; ... i;'~ ·;~O m:;su:'e {;ll.),i; tho consul·· 
'i;':lnts ;'.r~ .c~' 1,1'.·:'I1';):y c,ilploycd .{;..:-. ·ru£'·\:.hol' the 

1:'.lt.;;r,::,,·i:,., l:):i'~\lC rJi.'OJ~ctf c.n-.:l til',.'.'!: EvJcquata 

J.Ol;t:"'i:.~;.G'; m'·.'p.Cli';: :! .. , hoin~; pj'v;~,deu to the 
c,':)n·;;r<L~·i'.o:C " 

(f) fl;:;tachcd il:or;; I::;:'p'.t:::·<,~c Ij'C::1 hldG'c~G of the ",,,pend·, 
5. ::.urc.:.; to b~ n.jlrl'~r!,:d :rrorJ 'C,,'L';:;:'; I!nmb wd the 

~"'c·8.uli.U:· hUi~·L~·!J·t: of !\p(~ c. 

(go) It::! !300n. 2.8 .i'~md::.~ axe .::lIij):,'otJt"d by tho He:Ciolla1 
P.'JI:~e!1,bJ.y" ·i:hi.:J l"'i.'ojc('!t !".lS·;;'C81J':nt ir, 1:0 l1e 

a:TI;:;n(\ecL to ir;;(.:o1.'po::a~.;n oth~r nmm r!OH cOlltr1tlll"' 

t:tonr: to thc'! ~)J:'vj8C'i:o An r.,c·on D.S f.lffiChl are 

?.[lpl'oITcd by the Hat'Lonnl i'.;:;somilly and tile Trust 

Fund budgDt is approved hy the U8AID Dil'ector p 

this Project .~r.0emen1; is 2..1..so to b~~ amen.clad 
to incorpor,nte the ',ll:ust Fund Budget. 

t-_~_.~~.n:z..;~ ____ "CJ~~ __ ""~7 __ ~~Il"'~'-_"' ___ "''-''' ___ -'_MU __ 

'1~ t!iir.. V»fI!'Ja'lmlj C.W";II'llCOI 0, t •• '!l1niJV J;~ r-JI~ 11.'.01 t.!~Ll' !;u In~~"I:ct~~QI D~!o"D':tIt 

1l1l,.,.VUflfll __________ ... __ 1:)4":'ii!:.... ... , .. '- &1;13NAYUt'lt1c __ • • __ _ .DA'lI'lb __ _ 
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liCONOtllC I'LAl>WING f:OAlllJ 

IHDUS11U.AL DllVllI,QIlIiEh'T 

the:/; the U 0 S n personnel proVided for 
by th.L'i tiOCilinent ~ and t;wJ.r dop0ndelltlJ. will be exempt from 
all rcqu;ir01:,-~ntf; :Lor cttr::COiCS duties and 1uport taxo.e on 
Pol1'6011al prop(~i"ty (illelndini1 motor V'oh:1.c:\os) and hou59bold 
f:;ooch;; alll;C re;:a .{.\!~r },l1cor;::; enc r;ociaJ. seoul'i "Y 'tcxes as" 

!J<9Elf:lP.'c1 by r.O;[[; or :lts :iJl-,llt!cS'..!. :!uhdiv!fJ:loM o If Rot '/30 

exo:pt0ct 1 I~O~G cll';.'U )':,,y ~Ura~'ay 1~'.ll (,osts thorcol ~l·Cr!l 

other" th,,)!) connt(-)).'po:ct :~umi;;; Cl" funds pl'cv!dcQ by the U,B .. 

r,O'ITO'"~lmcn t.) 

3.; The lW1IG \'!J.l} P·.'Z),;!~Ji.\l l·i~.1"0l1g1l i',:~] tnd:6'::'~ tl'.!:;:fi(,i0!lt 10(>i:l1 

r.;HrrE:L'cy 'j'.,') cov-u: nr.i'··::J::JC'!l·Y :i.n· r,,:oulltry t('<"n8port~ 11(1Glla' 
j,nlj', :\I"IGi;R].J,2:~;;~,-;n Li'cl :·~,-\jll,(;(·ll~'.:~'.!') f.',fH-j::D 02 all eqllipIG.0nt 

;)l1d ::;uLJplic~j f!.i::;~!:;r:d i)!, 1\J.D U1~I,~\";;" ~hi:.; pl'o,:Iect (otilel' 

than ;~h •. ):,~r: v;,:l1~.":!,·J:l u'('.LU.::.:nd by U"[:~J pr::l';:iounol),> The 

ROKG ;:,1].J, i"i~'ke F,'oTIC":' '.1.J')(I. ·:::!,lT1.c1..y ~,nsi:u:.l1D'i::i.on [,IHi 'il;-;e o:~ 

equ:i.1..:'iil:.:nt (\:,' r.1D.i>,::;:;,:c~i,~ln'l'ir;hcrl thir; proj':ct c 

4" 'tIle P?r:' a;-;,'''1F'CU:,h:,\,'; /;uU,·· 'Sii'lc: (iU.3J.:i.:ao,-~, I~l'fli:.m (!OUD,tor~' 

l::a\'ta ''.'llJ. i'':' ,·);i.'j-hoi' i:.:t. ';:rtdnil',;:-;' 0:;" 1JiOl:!d,l1;::; o),osl11y with 
U,,:;;,~:,:oJln::.,~j,;-',iH~ 0;) '.::11:'; p~cojeet" ;,'.1)(l tha?,; th0.30 counter· 

ptll";;::; ,:,-ill, :,:(; 8.".m:n.'11.J1J~ I':JlCJl"! rOjJ,~3tl;.G:;:'od nC:0fJGsr.'J.'Y by tho 
nSl.ID.. 'Ihc'.se c01 m·;:',);:,p.wt fJO~"·'Jir.~ei3 ';fiD. be entlrd.y 
1:tr:;,llCCfl by 'c.ho m'e :(;.'0"11 :Li:o ovm b1.lr.1gC-t" 

5., Conti> tll :'.i1tm.'na-r.i':xi''':J. tl"ln.sportat:!.o:;1 fer pa::"i;ic;l,pMta 

L~,!.l-~·~d in /D,ne}[ /3 to t~.J.8 P1'o,1<.;(:i: AUi.'f)C;wnt \'111.1 bQ 

[Jl'(nd.cterJ by ~he l~(1EG, 

Go The W.J~,G G;[,]EU1'O[J 'i;11fl't; !io7.'c,C\ns- 'L:raiuod undm.' thic-! pr:Jject ,. 

e1 the:;,' on·~thc, ,job or. uncleJ.' the AID purtld,pant pl'o3l:'nm l 

·,vil1 b;~ l.·e'i:-D.il~()(l a.-ad. as niguml to posi {:lonn oui t1ng their 
eapab:Ui .... ~j.,l8 UO 'i:h~t tIl e knowledge t;z':\ned tlay be BllpJ.1ed 
to tllrJ con'Unu~.ng bC]).G'~ l~; at th~ seatol' being Ms1Bted 

t.hrmtgh this projC<!tn 

fl1ll ~,~ '~~':==;;;;~;;---'P!Jv~ As=;;;e: b~~r; .... 4 Dncl~-;= 

...... u'",_ -- ... "'---::..1" ............ -------------- C'IoTIEI ___ .... .. 
_____ &..;,.;.:.I....::.L~I!_' __ __._ _,~llt!l.\!¥ __ ~ _______ ,' _______ .. ___ _ 
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KCOHCliIC PL.AlMI HG [JOftRD 

:\~ .'~l'~::'·;. f' '1:" ;:"; t ': 1: ':::, ::;':~\'.:)',' 

mE R WUHLI C OF Kt.XUiA 

; ; i;:;;':'~r·~·.;·Ch·- .. _ .. ··-·-··-·-··t.(hl;:~!~:.-·~~~ 

} ':":.~. :''':'':~.'. ~-;~!":~A~:' ~.' .v_~._L!:~~~!':!.~.':.:.:.:7'::' 
f .. ,,, .•..•. 1~ ... I.c·,;y '1.1" . 
, umUSTillAL DA'VELOPUhN'I' 

.... ,1 .•.. 

v .. 

TI10 IHn:lr.tj·y of COi'11I1Gl'C;e l'-lld 111duatry of tho RORG shall. be 
Il<!>;\l.ulstr£ltlv"l:.r A·C,'\Il()Il!3i.bJ~· !.<'Jor th~,a agreement on the part of the 

Govcrnnlellt of t.ho fl'<.lpuhJ.ic "of Y.oi'ea n 

'rhe C11J.D[. l:Jl(\V8t-r), B\'f;;n(~:l, m)iU))/It()r·,~af Ghnll ba the otf1cj,al 
T.C8pOaflibl.~; on the \l~,t of '::h;) UGAU)II~r,,'a for tho implementation 01 

tfl.::"A '.\ctivi ty" 

Ii; :i.::< :::gl'ocd tJH"t"~ V·,:;:: .. G:)V21'11:!(Jnt mrceS~j Pl'OP01'ty may br. 

Pf~o'l!i<1e(l J'C\' i"j'tl,-> pI O,~C(~·:; P'H·S\1~:''''.t i;o p'~i:";::l.I\el1t {ToS. Governmont 

'J.2,I'JfJ 'I J:(ll~l~} ().t5_~I~:J: :.m,1 IJ()l_:!.c:l:;£l., f~~ 2rraQ1Hled fr .... Ll tiLl·::! to time" 

1 n 9.clcl:l tivl1 0 :l. t J n ))[:1'0,:d i,;hGt~ C.1)1 0, H 0 G~'vorml1cnt excess propl)r ty 
l;'.(;qulX'od by til::, a4)~~<T ;'0.'.' ':;11:'.u IF.:i.j.::(~·;~ \'.'5.lJ, he ~'l.,bjElct to tho terms 

5nd f;OlldJ.·c:\'O:';:l ;i,)); I.:m:c!\ :tn 113~·'d.r:(,nt c~a:ei;S p;l,·Clpo~·ty tront3fer 

8{;re(-J'!1\.~ntG b(!·::·;·.:c~;::i!. tit'fD -::.1::cl ~:~lt: ~r=~J_G) 

'.'ie., Ull: u;;d!)l,·s~.gJ:.:;;d: r:unr,IU' ;~l~ tho proviatoreof this Project 

Agl'ecr.1ent ~ 

--.... --_.-._-...... ---- .. ~.-.-,- .... , ....... ~. - --... ~.~- . 
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services, 

pl"C'I!'ic.:!:) ilil':..2dia-i;e sllpcrvisioD 2r.G. 

direction GZ th~ pr.ojCGt, 

p~'-'1sion, ~nd 

improve!:!ents~ 

help imple~ent -,;ho ZPc.~·UEAID pro--
g:L"a!U fo,-' 

t~.C:l" 

Contra:::t batwe<::!! K?C and .:::. UB Z!!'::1 to 
be negot1atEid f.or the s·;)l"7iC'e::: of -1:>:0 ir;.lit!.3 

trial consultants and no short.~te~;ll adviso:.s I to provide the X'o.t.lcwing aer'1im;s; 

I davelcplnBut of ccsi systems 
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U.S , CO~'TRIBunONS 

ITIJI 

CON'IRAcr S~ViCES (Continued) 

b.. plent la;)"cut . m;.ter1a].s hz:.ndl1ng , 
production pl~g, ~ork 81~pll­

flcation : quality control . pre­
yentivo ma1ntenonce . and menage­
ment t echniques for medi um-sized 
industries" 

c~ help streegthen th9 competence of 
KPC to esGUre an effeetlv~ service 
agency for private industry .. 

do improve :1Uketlng .res~arch. produc t 
planning, advertising end sales 
promotion, ~ketlng admlnl&tratlve 
~~d personnel serviceo for medium 
and large industries .. 

eo as the need art.os. provide ahort­
term advisory services to holp solve 
specific industrial problems" 

Thi. ProA& al.o provide. add! Uonal. 
funding 1n order to tlnonca fully FYBB, 
PIOIT 489-606-3-00061 tor a Coot Control 
Coneul tant" 
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AlamX B 
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s: SUbject "(;0 the selection 01 que1!ficci j ~ :: I Koreans. this p2"oje:::t is to finance the fol= I ~. c ~ 
>', !.owing participa.'lt 'b:e_tn_~ng: In': 
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$ 6,000 

lSsOOO 

6,.000 

12,000 

10,000 

ITOP ~enent Te~ 

Marketing, Wholesale/ 
Retail Teem (private 
sector) 

Industrial Standards/ 
Testing 

:Management Consultant 
(EPe) 

Radar Air Tr~t1c 
Control 

TOrALS: 

(2 Te!Ws 5 ... ,k8 USA 

::0 Gach) 
20 
6 3 USA 

2 3 USA 

4 3 USA 

2 USA 
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x xx 

xx xxx 
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JUICE: COliTRIBITrIOMS 

i II .. ~·'£C~LP.l~~1~ .~3iLf~ 

I 'Ple RO';7G , .. ,' -; 1 .9:c·ov~d~· :i:::.'C!.1 o'i;her than 

I 
-... .f.,, __ _ 

Trus', 1~Ild8 all costs i!1~idi3!lt to ",llf.) :l.nter­
IlE':(:it'~£'..l 1::..-aveJ. oi tb.0 ~:~:t"·;-::j.cip'c.nt;j r C1.B 

listed in .r".n.'lSX 

As soon as ~on funds h~ve been epp~oved 
by tJle Na.tional As5~b.i.y. thiF; Pl·oja.~~ !\gToeo-, 
ment 13 to be a!'l2ttiad to incorpora.te thi! t'!on 
eontribu'i;ion to this project iroe tho regula1" 
budget of tl!8 ROKG~ 

.. 
J 
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I . ~I1AL DESCRIP'rIC!~ 

I NDUSTRIAL DBVBLOPUBNT 

The primary obj ectives of ~lie projeot are essentially unchanged 
ince its lncaptlon in 1964. TUey ore to develop a healthy industrial 

economy in t(orea nnd to improve and increaso the countryGs exports . 
The main methods be ing used to a ccomplish these objectives are: (a) 
modifying t he traditional buainess procedures of t he private industrial 
sect ol" of Koren; ' (b) upgrading manaGement operations; (e) streamllning 
mar keting and distribution channols ; and (d) developing a true un'" 
derst a ndillg of the benefits of quality control. Theae atepa are ne­
C8F.Ulary to ' e nabl e Korean i ndus try to meet the growing demands of t he 
matur i ng domestic Inllrkat ond to pu, .. ticlpate 1n the rapidly expanding 
i nte r nat iona l Asinn marke t •. 

11 . ,§pltCIFIC DBSCIlIl!T.!.Q.l! 

Dna of t he specific objectives of this projec~ Is to continue 
dsvelopmllnt of t he managemont consu l tation sec tion of the Korean P:ro­
ductivl ty Cent e r (KPC) i nto fl fu.D:I-qual1fle d ol'ganb.ation capable of 
providi ng c~npctent pr ofessional Bervices to Korean b~sine9nes nnd 
industri es . This is be ing accoJapli shod through th~ contract s ervic£!I 
of expcrienc~d Ameri can r,lE.Lnageloent con~l tants who y raln a nd work 
dil'oc tly wi th tho Jil'C s tnf f on spoc ific consultant assi gnment s received 
f r om pl'iva t e industry clients ~ 

In t he past ! the cervi ces of metal vrorking and foundry e xperts 
and t\1!O short-tam specia.l:t. s t G wore financed by USAID in order to 
assist the KPC i n providi ng technical sel~lce9 t o firma in Taegut ~8an 
ond Kwanaju ~ In addition e fOUl' contl"nc t specialists were provided by 
USAI D to woi'k v.ti th the KPC national headquarters i n Saoul . The s ervices 
provided by the se enperts were in buo i nefJO management , cost and qual! ty 
eonb"ol f industri al enginearing, a nd marko ting , 'l'his portion of tho 
project has been eompletad ~ 

CO\T"_ 
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Sinco channeling u~s. tochnical ass1stance through this organiza­
tion has provoD effective and ha~ holped ~ becomo well ost&bllsbed 
and nationally recognized : this projoct III continuing to use KPC aa 
the vohicle for disseminating industrial servicas. During fiscal year 
1970, the sel-vlc9a f four contl'.ac.Lep.ar. ial1ste \'I81'e forward financed 
for n pel'iod of' two years . The ~OrYiCeB of thosa-tour opeclaTiste are 
provided by personal services contract!) negotiated directly between KPC 
and the individual Merican c(mtl'nctol'S involved. In addition, limited 
assistancD , priolo year funded, will be £luppUed by furnishing KPC short ... 
ternl contract consultants v!ell-quali fiod i:1. financing small plants , 
long- tern corporate planning or ill other fiolds of technology t as the 
dmlland orisefl . 

/\not her facet of this project is tho training of JWC-EiPQn90red_~ 
tlcipant teamfl for top leaders of ~or~n uuslneB~and~ndust~y.~ to 
e nable t hum to o~e Ame rican bU9ineS9 methods end operations and to 
hold d i acusa!otlS with t.m.erican induetl'1al1sto. The participants are 
s eloc ted among chairnlsn ond presidents of outstnnding Kor ean private 
companies. The teams 8:;:e composed of oppro~ir.latel1 ten participants 
f or £i ve· ..... -eek tours 1:l1'l"anged by A!D/Washin[>tonc 'ho teans of' ten each 
a re to be financed under thin projeot during fiocsl year 1971 D All 
~'avel and liv:1D~~Jlre to be bor no by the pal'tioipants. Thia - . -- ---proJect financel3 tile AID/W~8hilleton incidontal training costs and inter..; ' .- --~'-"'-
pre.~~oo In alidiUon to the top managemont teams r this project 
financal3 the truining of Kol'eBt1S i n lIliddle-.nonagclnent l(;lovels, who are 
sent to the USA~ olu::arvation 5f cllaIn stol'~rkcting ,. !!ur.ea.u of 
$t<m!!~l'.dG procedures, industrial angin.=ering c0!lsul Hog in_the private 
aector ... maohining practic<;lB, and management . All participants except the 
Bureau of Standar ds tear.! will be aelectod from the p:-1vate soctoro 
S;l.nce tho project for lmp!'ovement of Transportation Capabilities was 
closed out at the end of fiscal year 1969, this Industrial Development 
project i& absorbing on-the-job training of a radar t ecbnician p 

VOR/TAC technician and a flight inspection pilot (See Annex B). 
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This project is prov1dine the sorvices of a direct- hire private 
ontorprise arltt1.aol' (Chief of the USJ\ID Indl1stry " Branch) ~ who advises 
110rean industrialists on businoDs Dnd t e chnical mattors , especially 
thoDe partaini nJI 
mont - He" 1!i 
Bc:t1v1tlF.'!9~ 

to modernization of plants, Gxpanaiou , and monage­

responsible for contract and ove rnll project 

Bp~cific project targets for £10e01 year 1971 include: (a) 
aasist UPC 1mprooYI(} t he quality of ita consul t ing services to private 
inaus try. (b) Il!!shlt _private stoel companies ~t[\ln thoi r current 
gt'owth pattel'n; (c) cO),'ralate "the effort!; of the Fede ration of l{orean a 
Indu~trY r Kor enn C~amber of Coa~erce~ snd the Kor£~n_Productivity 
Ceni;er to Elstablish an " oll'oogoing" a lliance to Aalntaln induotrial 
technica l assistance between ¥~rean and U.B. industries after the AID 
prol;ram 1s t erminated t and (d) help_LIel del{e lop and i mprove the Korean 
methods of marketing and distribution I prir:lal'Uy in the e stablishment 
of chain ot ores and s upermarke t s. 

II! . U 8 . CON'lUmUTIONS 

Tho ~t1ited _StatGF.I-GovF.lrnJj]ent (through the Aaency for International 
DevelopMent) will provide t hFL fund s specifio~ IH~.x B_ to this 
Project Agr eement. - - --

X Il add1 tion p the servi ces ~ ..Q.h.'oct ... Ure flpocilll1at assigned 
to USAlD/Korea Qnd funded under other documentation. will be pro-
vidod to advise t he Korm!n GOll'ernment tn tllO moderniZlltion of ind.!lsJrh;l 
plnntr"J ~ pl ant expansion , and manager.umt. and to administer the industrial 
devalopcent operations . 

IV. !t2..-KG CONTR.'li.BUTI ON3 

1 . In regard to the contract 
American contl'actors Ii the 

~ 

signed between KPC and the tour 
ROKO aerese to the following : ---

IIOIfATU"Ik ____________ •• T· ...... __ . I~ .. N"TUR .. DAT&!_ 
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(a) The Korea.n Product! vi ty Centul' , tbrouah the tl1nht;:y 
of F! nnncoJ ROItG, provides .the U. S . dollar £ore16n 
p.x~h.-·:l1\go roquired to finance all dollar costs 1n 
l{ol'ea i nc i dent to the t urniahlngco t contract aervices r 
wIth t bo under standing thnt t he M1n1otry of Finance 
is re1nbursed by USAl D for all such dollar expendi turee . 
USAIO i ll cha r g i ng all dollar cos t a t or tilE! contrec:tll. 
agains t t he follOWing PlO/Ts: $89 .. ,608 - 3-00023. 
4B9-e06-3~0024 , 4B9 ~G06-3-o0025 , 409-606-3-90067 , 
Qnd 489-606-3- 90066. 

U. S. dollar expendl t ul'es accruad and p~yable in the 
USJ\ incide nt to l"acrul i:lIlent, pl'OCefJBil1g ~ ahipr,\ent 
of hounehold e"ifoc t a (including aut omobiles one""'MlY) 1 
round tr1p inter national travel f and othel' r elated 
contl'act expend1 t u:t'es 1s pa id di rec tly by USAID/I{orea 
a nd charged against the a f ore-menti oned PIOITo . 

(b) lCPC is suppling t he( 'ton " fundS neceosary to ~inance 
l oca l currency costs f or housinC' , furn! ture , uti I! ties t 
a nd._r.mlntgnance .. KPC ia bei ng rei mbursed for such Won 
costs f r o;n the USAlD Trust Fund u nder ndministrative 
proccdm'oB rmtually agr eed t o bGt\'.'cen KPC a nd the USJ\ID 
Controller . 

( c ) Fl'OlU i -t:s own Vlon budgat D we J,e; providing office space r ~ 
fttrni turc r offica equipment . s unpliJ!s...oJlnd_o_tlt_e.l':.J'G.!!. 

. sarvioes l a t ed ~em8 p a s well 08 BtenoC'raphi~ oy 'the contractor 
t o enable them t o par f orm their s e rvices effectively . 

(d) Prom 1ts own Vlon budget u UPC is finanoing local official 
tre.vel and tl'llllSportation in Korea required to perform 
the consul ting cervioes and all expenditures incident 
thereto. 
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(0) On behalf of KPC . it 1s agreed that USAID will continue 
to mont tor contract work ortDanc~ .Ly_ bmb KPC and the 
con ants to aBsuro that the consultants ,;; goinfully 
eill p~oyed 1;:0 fUl'l;her the inte1.'eeta of the pl'oj ect ~ Q-nd that 
a d;}qua:te logistic · 9upport 19 bei ng provided to the contractor. 

(!) AD eoon Q~ funds are approved by the Nationa l Ascembly, 
thio Pl'oject Agre ement i s to be amendod to Incor pora te 
othor ROKG 'Ion contributions t o tho Ill'oject. Ae soon as 
f und D are a pprove d by the Na tiona l. Aosombly and the Trust 
~nd budge t 1s approved by t he USAID Dire ctor, this Project 
Agt'eeTiHJ nt 1s :, l so to be amended to incorporate the Trust 

Fund Budge t . 

2 . The ROKG \'1i 11 a r range that tbe U.S . pe r a onne l pi'ov1dod for by this 
dOCUlne nt , and the ir de pendents _ wi ll be exempt f rom a ll requirements 
fo r cus t orog du ties and import taxea on personal property (including 
T"lot or "ehi cles ) ur.d household aoodo; and fl'om a ny income and socia l 
security t axes a ssessed by ROKG 01' its political subdivisions . If 
not s o exempted ~ RO};G sha l l pay db.:ectly a ll costs thereof from 
othel' t han counterpart fundR or f unds provided by tha U. S . Government . 

3 . TIm ROlID will provide t hrough i tl3 budlIet sufficient local currency 
t o covor ne_~e~saey In~CO\L~try t~nBpor~-licenBina, ins t allation -. 

4 . 

a nd ma.inte_n~_c_oGta of ...2!l equipment aud £iupplies financed by AID 
undor this pr oject (other than those--vehICles utillLzAd by U. S. 
pal'sonnel) . The ROm w111 mako propor and t i mely installation and 
uso of equipment or matorial furnished this project. 

Tho KPC a!'lsurea that fu ll-time qualifie d Koxgan cO'ynterparts will 
be e itbel' in training or working 0..' 06e1y with U.S . technicians on 
t he prOject e and that thes; C'Ou:ntel'parta will be available when 
considered necessary by tho USAID . These co~terpart services will 
be ontir ol y financed by the liPe from its own budget. -

III.NA'U'lIIl1' _____ ._~~ __ •• , ........ __ ICf~ATUfI. " __________ ~~D"TIlI_ 

TITI. 



I 
. . . " . 

olI. n .. , .. 
... ti 

PROAC ... 'I1NIoIAT1Ct1 
8IIIf 

AM A.1f»..'" OP ~I ;ovr.IU".llmnor 

A*I.L -::::::T:I:~~R:.~PU~B~L:L:S~OF~':&l:R~~~:_: __ ::1-______ 1_ND __ U_S_TR __ IAL __ .D._EV_._L_O~""~'~HT~ ____ ~ __ _ 
---l-. 

5 . Costa of inte r national trnnsportotio n for participants li s t ed in 
Annex B to thi s Project Agr eement wl1~ be provided by the ROKG. 

6 . Tho NOJ(G al3sures that Koreans trained undOl' thIs project ~ either 
on-the-job 01' under tbl! AID plll·t1c.tpont prOar8m ~ wl11' be r etained 

~~:w~:dJ:J!:=l::d p:=~ t~~n=p;~~:~n~o t::!l'c::~~~~~:l::n:;l !h:; :~: 
sector being assisted throul11 t U s pl'ojact .. 

nla hlill~stl'r of Commel."co and Indua tl'Y of the ROK'!. shall bo adml -­
lli s trativaly responsible fol' 'l:h1s aareement on the part of the Govern-
ment of the Republic of Korea. > 

'1110 Chief . Industl'Y Btanch t USAID/Korea I s hall b~ the of ficial 
roapollDible on the part o f tho U8AID/Korea f or the implOlnentation of 
this acti vity. 

It is agl'e od that U.S. Government exceSD pl"oporty may be provide d 
for this project pursuant to pertinent U.S. Gove rnme nt law!), rS(Julations f 

and policies ~ aD amended from time to time. In addition. it is agreed 
that a ny U. S. GOVC1'nmont excess property acqui.l.'ad by the ROKG for this 
project w1ll b Bubject to the tonne a nd cond1tions set forth 1n 
pl3rtinent excess property transfer agreenlOnts betwoen All> and the U<JKG . 

We , the undersigned r concur in the provisions of this Project 
AIJraement: 

Korean Productiv1ty Canter : 

a 

A QNATU" .. ' ________ _ O.T ........ ___ • ___ D.T .. __ _ 
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ANNEX B 

;r $ Amount 
l Obligated 
f r1e ~Aln 

u.s. CONTRIBUTIONS 

c. I } 1. H.lPLm.!ENTATI ON' 

f 

I 
t 
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8' 
f 
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( 

The direct-htl"s technician under this project 
is to prov1de the f ollowing services: 

a. Provide Imnediate supervision and 
direction of the projcct~ 

b. P rovide technical advise to th~ RO}1J in 
plan"i; modernization, expanslon p Bnd 
manacef'lent . 

c ~ Consult vn th and advise stael and uetal 
manufacturers in operational improvements . 

do Help imple ment the KPC·~USAID program for 
private industry pranotlon ~ 

II . CON'IRACT SERVI~ 

Contracts between KPC and four Indirldunl 
personal contractors negot13ted for the follow-

I :a 1ng services : 

a. Development of cost control systems . 

-
IMP~BNTATION SCHEDULE 
1st I 2nd 1st 2nd 'i I 
HALF HALF IL\LF liALF I· 
FY 71 fL..1!. FY 72 FY 72 "'I'" 
JASON! JFJIO!J JASOND JPlJI'J,.!J I 
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ANNEX B I MP NTI\ lON SCHEDULE 

I 1st 2nd 1st 2nd 

u.s . COinRIBUTIONS I HALF' HALF HALF BA.I.F 

FY 71 7Y 71 EX-1a PY 72 

!:;-.--::T;;"7==~;----------------______ 1 J'ASONo JFLWAJ JASOND JruAJJ.J 
:f • "II $ Amount ,. 

; ~ e. ObUga ted I m t t 
~ f H n I 

, 

f 
• ~ » 

i 

~ • 
I 

1 II. CONTRACT SERVICES (Continued) 

I • 
·f 
4 

l 
11 

f 
f 

f 
r .. 
f 

h . Plant layout; materials hendling. 
production planning , work &l~plifl­
catioDr quality control: preventive 
maintenance: and mansg~ent tech­
niqucd for nadiwa-elzad Indu~trles. 

c . Help sto:"Bngtil<:ln tho coopetence of 
!\PC to a6!'mrc an effectiv3 service 
agency for p~lvatQ inaustry. 

d . Imp~~c marketing reBOQ~ch~ produe~ 
p1nnninIJ r adV9).·tising and sales 
pr~Jotlon , marketing acirninietrativG 
2nd personna1 services for g~dium ond 
l arge incustrles. 

In addition. personal service contracts arc t o 
be negot iated to pl'ov1de short-tem ad~l:lory 
services to help solve speeifi~ industrial pro­
bl ems .. 

I 
Various periOds. 

Not e : A11 the contract aervices outlined above are financed 
by prior year f unds g No addltic~~fund9 for these 
services are to be obligated under this Agreement . 
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HALF HALF HALF HALF t ~ = ~ ~ ~ ~J . ~ 
, ANNEX B 

U" S~ CON'IRlBUT!ONS FY 7 1 FY 71 .f.Lll ~ I c: ~ .:: 

b-;---~~~---,.-=~--~--~~------------------------}~J~.~~N~[~~~· i ~i!'~~~~~J~~~~~' ________ ~' 
1;~ '$_t I\lIo 0 " : I I 11'1 I I~ c : Obl igated ITEM 

• "Herein "" !:: 
!!I'; II I" PARTICIPANT 'mAiMING ~ !;! i; Q ..,! i S\!.bject: to the sr;lect1an of qualified I tw; 9 ?;! I! . 

I 

r 

! 
: • • 
I 

p.art1cipants p thi s project 1G to iiaanca the I ~ !i ~ ~ '-' I 
f following participant training: I !§ !! 0 .. !of 

~ [el Man 1 M;! I ~ ~- ... ': I § Typ e No o ~.. Are a. , I ;F; : ~ ~ ~~ 

!.!a.r!:eting (Chai.n Store TEl<Uil - 4. 3 ;,:: ::: a ]
[ '1 , '3' ',830000~ TOp llanagsment team. #9 ( KPC) 10 5 l'lks Uu', Ss·. X

xx
' j' x il;, ~ 1 ~8::: : ~;;;;" I 

• • 

~i.Vll.to Sil:,:t'7"t' .' !~ ~ 
"':i 6~600 Bureau of Bt~dcrd8 Tealil 2 3 U.S. x xx P ~ II!; 

13,200 Induetl."1a1 E:ilg
g 

Consulting' 4. :) U" s~ A %Jt ~. 1_'_"7.,I_""7.T" (Private Sector) 
9,900 !le.chln1ng Pract1ces 3 3 U.S~ x xx ~. .. .:::> 

(Private flector ) r ~ I 

Middle Mgmt Team (Pdvnte 4 3 _U oS.~ x ~ 1. t ~J 

, 
13,200 

600 

1 , 500 

Sector") . ~ I A-!- I 
. Radar ~Techn1c1an (On-thQ~jo::"'" 1 6 U.S, xx XlOQ( ~ ~ I/: ~~ 

training) 8 t ,.. .... : 
V(Jft/TAC Techn:1.c!Bll(On- thG-job- 1 6 U.S.. ;c( ~ ~ 1 e ,. !~ I 
training) ~ ~ I! ! ~ :t 

Flight Inspect ion ~lot 1 4 U .. S, iii x xxx ,..... i &, 
(On-the:---job-otra1n1ng) I ~ 0 e , ~ , 

(Suppl.o funding tor PIDjP (1) I ~,,9 ", 
90197 for El'l'ort Trade .... 
Promot1on) 

(Suppl ~ fund1D8 for P!OIP 90152(1) ~ 
for Geochronology ~ 3 mas Exto) 

(Supp1.o funding for P!O/P 00190(10) 
for 'i'.QR!:!J: t Team. 0'18) 

.. 

ro. oaO!!! Total 

~ Provides interpreter services 
I inci dental costs in AlD/W Q 

and. funds for 

, 

!!::/ Of thiS! amount , S13 rOOO was 
prev10usly ob~1gated by PIO/p 
10015" 

I .. 
~---'~. ~"~----------~--------------~= 

-
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ANNEX C 

, EB~1~ted 
1 Won Budgeted f D u i 

~ 
m 

I 

i!' .. 
I 
i .. 
r 
f 
! 

II 

ROK CONTRIBUTIONS 
1s t j2nd J Ist 12nd 1l i .. ..~ S .. -I"' !!'" "II 

HALF HALF I HALF HALF W -t!; ~ ~ : 
ll....ll. . ~y71 I FY72. F'i 72 : n ~ -!: j " 
JASONDJ_JFMN.1JI~~'iQ.'.J!.!"'''·!.!AlI!lJ"-+-;''· _ ____ -:1 

1 I I ... 

Contr1.butions I ! 
A 10 to b r e 0 1'" ROKG ---i I 

to be ~de and/or 

1. LOGISTICS AND .-\D6lINISTRATIVE SUPPORT I 
Funds from the ~ust Pund t 72FTBOO 

Account will be mado available os needed 
to provide l ogistics and adJilinistrative 
support for U.S . teehni c ie.llS 'Hor!d.ng i n 

~ 

conjunction wit.h tl'lis project. lie soon 
a s \'Ion funds havo been approve d by the 
Nstlonnl Assembly and the Trust Fund budget 
approved by th€: USArD Dirc.c\;Ol' . this P:t;'o j e ct 
Agreement is t o be at:lendcd 'co incorporate 
the Trus t Fund budget. 

II . PARTI CIPANT TRJ.. !N1NG 

The HORG wi l l provide fl~m o t her t han 
Trust Punds all costa incioent to tho inter­
not i onal tra·.·el of 'the participants, as 
l i s ted in An~ex B of this Project f~reement. 

I II . ROBG BUDGETARY 8U~PORT 

! 
I 
I 

As s oon a s Won funds have been appr oved 
by the Nat i ona! Assembly ~ this Projec t Agr ee­
ment 1s to be amended to incorporate the Won I 
contribution to this proj ect fl"Olll the r e gulruJ 
budget of the ROKG o I 

1 
I 

I , I 

I I 

, 
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