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b T JOINT PROJECT IMPLEMENTATION PLAN |- coorpERATING CounTRY T2, PROJECT TITLE i ~ - S PREIECT wummee  Ja. BATE Wik, sy, Fem)
! PART | — WORK SCHEDULE Republic of Korea Industrial Developwent - -> .489-15—230-600 Arril 1, 197¢
3. RESPONMIBLE PROJECT COORDINATOR 6. RESPONSIBLE COOPERATING COUNTRY AGENCY 7. COOPERATING S!;ON’OR = ) l T E DRAFY
Henry J. Veigel Ministry of Commerce & Industry Koresrn Productivity Cinter [X] oRrGIMAL
3 REVISION NO.
. s = = peprprp—— = _m_[:__—.____
Ino. DESCRIPTION OF MAJOR ACTIONS OR STEPS PARC'::ORNY PREPARA- 3 _TIME SPAN (Optional
TORY Prysican | R et ey 7€ 1 Fy- 7lj Fy- =
AGENT ACTION START Tion FY. Y. ry.
; B 'T T 717 T
L Preparation of Project Agreement for this contiruing project M/cc 10/69 11/68 12/690 | x|x
| to assist private industrial sector of Korea upgrade industriel
' methods, mansgement oparstions, improve marketing end distribu-
tion, end institute production quality controls.
2. Preparation of PIO/Ts for services finan-ial consultant, M/CC 10/69 11/68 12/69 | xix
) management consultent, marketing coasultant, indusirial
engineer, and short-tera induatrial advisors.
is. Preparation of PIO/Ps for following training: m/cc 10/69 11/688 12/69 x
Two Teams in Top Management Practicos
Tosm in Marketing, Wholesale/Retail and related
private sector areas.
Industrial Standards/Testing Management Consulting
4. Cosmsence contract services for industrial engineer for KPC. M/cc 8/69 2/70 2/71 x| x| X x
eg. Recruitment of services of financial consultant, marketi g cc/w 12/69 2/70 e/7C x|
advisor, mansgement consultant, and short-term industrial
specialistu, all under contract. KPC with AID/¥ assistance
is to negotiate contracts.
8. Commence contract services for marketing and mansgement cc/v 12/69 4/70 /71 xl :ﬂ :J x
consultante for KPC.
7. Commence contract services for financial consultant for KPC, cc/m 12/69 6/70 6/71 x o % X
This project is scheduled to terminate by the ciose of
PY 1973, l l

S€hH-qrv ¥y -a4
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JOINT PROJECT IMPLEMENTATION PLAN
PART It - SELECTED OUTPUT INDICATORS

1. COOPERATING COUNTRY

Republic of Korea

2. PROJECT TITLE

Industrigl Development

3. PROJECT NUMBER

4.:9-16-236G-806

i

4. DATE (Month, Day, Year)

April 1, 1970

[] omary

K] origiNaL
[(] mevision no.

® cooE

(For AID/W
wvae only)

IDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS

TIME PHASED ACCOMPLS

SHMENT

TO DATE ry- 70

Fy- 71

Fy- 72

FY-

FY. Fy.

PROJECTEO TOTAL

Provide technical advice to the ROKG in plant modernization
expension, and management.

Coasilt with and advise steel and metal mamufacturers in
operatiomal isprovements.

Assist KPC implement their program for private industry
promotion,

Develop cost coatrol systoms.

Acsist in plant layout, materials handling, production
plamaing, work simplification, quality coatrol, pre-
ventative maintenance, and management techniques for
mediwm-sized indugtries.

Strengthen the ~ompetence of EPC to assure an effective
service agency for private industry.

Inprove marketing research, product plamning, advertising
and sales promotion, marketing administrative and
perascunel services for medium and large industries.

Provide short-term advisory services to holp..oln
specific industrial problems.

Provide traiaing for two tesms of Top Msnagement personnsl
who, upom retura to Eorea, will be able to edapt U.B.
practices to their firms in Eores.

Provide training for a tesm of Koresens in marketing,
wholesale/retailing in the private sector.

Oont.lmh?‘

Contimiing

Continuing

As~needed basis.




AID 1020-21(3-67)

JDINT PROJECT IMPLEMENTATION PLAN 1. COOPERATING COUNTRY 2. PROJECT TITLE 3. PROJECT NUMBER 4. DATE (Month, Day, Year) [:] DRAFT
' Republic of Ko lndustrial Devel t 489-15-230-6 11 [@ omaimar
PART IV — PARTICIPANT REQUIREMENTS epublic rea ndustrial Developuen 5-230-606 | April 1, 1870 | X sionwo.
s. L 7. v !-PLANNED BURATION to. FUND REQUIREMERTS (Shown in U.5. $ Thoutands or equivalent)
FIELD OF SPECIALIZATION _ NO. | [ypg | DEPARTURE OF u.s. COOPERATIRG COUNTRY
. DATE TRAINING (o o o [Fr- 71[F7- Fy- FY- TOTAL |Fy- Fy- Fy- JFv. FY. TOTAL
Top Management Training Team (two teams of 20 AU 8/70 S wks | 6.0 6.0
10 each)
Marketing, Wholesale/Retall Training Team 8 AU 8/70 3 Mos (18.0 16.0
(private Sector) Bix-Man Team
1ndustrial Standards/Testing 2 AU 8/70 3 Mos | 8,0 6.0
Management Consulting 4 AU 6/70 3 Kos (12.0 12.0
Radar Alr Traffic Control (residual frou 2 AU 5/70 65 Wos [10.0 10.0
Transportation Development Project)
Top Menagement Training Team (two tegms of 20 n e/71 5 wks 8.0 6.0
10 each)
Marketing (Chein Store) Team of Six from -] A 6/71 3 Mos 18.0 18.0
private sector
Bureeu of Standards Training Team 3 N 6/71 2 Mos 6.0 6.0
Industrial Engineering Consulting 4| av /71 | 3 Mos 12.0 12.0
Machining Practices (privaie sector) 3 Ay 8/71 3 Mos 8.0 2.0
Residual Traising from Transportation De-
velopment Project:
Radar Technician 1 AU 5/71 6 Nos 6.0 8.0
VOR/TAC Technician 1 Ay 8/71 6 Mos 8.0 6.0
Flight Inspection Pilot 1 AU 8/71 4 Mos 4.0 4.0
!./ Indicate by combination of letters if participants are: 1st — A — AID Directly Financed; B — Contract Fi d; or C — Coop. ing Country F | Rate of exchange:
2nd ~ U ~ U.S. Training, T — Third Country Training or X — Combined U.S./Third Country Training us.si= ¥300
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. + JOINT PROJECT IMPLEMENTATION PLAN

1. COOPERATING COUNTRY

2. PROJECT TITLE

3. PROJECT NO

4 Darc(Month, Doy, Year)

ConaFrr

Rapublic of Korea Industrial Development 485-15-230-608 ral 1,1970 (Xl cricinaL
PART Il — PERSONNEL REQUIREMENTS Ap ' [T1revision nNoO.
= . TIME PHASED REQUIREMENTS R ’ TOTAL
CATEGORY OF PERSONNEL ‘ rv- 1970 | Fv. 1971 Fv. 1972 Fy v REQUIREMENTS
hmﬁ FUNDS ! LU r FUNDS - M ->E> i VEU_ND;~—_~ h-:(:” l ’ -‘;‘VU;I}V;A - 7—':-;‘]'7 - FUNDS My ‘ FUNDS
A, UMITED STATES CONTRIBUTION (Funds shown in US. $ Thousends) =~ N N
1. AID DIRECT HIRE .J
a. US. 12 40.0 12 40.0 1 0.0
b. Locol 24 8.1 24 8.1 2 18.2
c. Third Country
a. Obligations
2. PASA R B
b. Expenditures
a. Obligotions
3. AID CONTRACTOR EMPLOYEES e B e C — - ———} e —
b. Expenditures
4. AID INDIVIDUALLY CONTRACTED EMPLOYEES 81 183.0 ] 40,0 4 233.0
5. BORROWER./GRANTEE CONTRACT EMPLOYEES
6.
B. COOPERATING COUNTRY CONTRIBUTION (Funds shown in equivalent U.S. $Th ds)
1. CENTRAL GOVERNMENT 181.1 140,0 2901.)
2. REGIONAL, STATE PROVINCIAL OR LOCAL GOVT.
3.
—
4, |
C. OTHER DONORS OR COOPERATI_N(_; SPONSORS CONTRIBUTION (Funds shown in equival U.S.3 Th ds)
1.
2,
3.

Rate of exchonge: U.S. $1=
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P - JOINT PROJECT IMPLEMENTATION PLAN 1. COOPERATING COUNTRY 2. PROJECT TITLE

3. PROJECT NUMBER 4. DATE (Month, Day, Year) | [C] ORAFT
PART Il — SELECTED OUTPUT INDICATORS Republic of Korea Industrial Development 486~-18-230-680C April 1, 1970 ] omamnaL
("] mevsion no.
5 CopE .. 7. TIME PHASED ACCOMPLISHMENT

{For AID/W IDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS

wse only) TO DATE Fy- 70 fy- 71 fy- 73 Fy- Fy. Fy- PROJECTED TOTAL
Provide training in industrial standards/tesating.
Provide training in Management Consulting.
Correlats efforts of the Federation of rean Industry, Oonuminq

the Korsan Chsmber of Commerce and KPC/establizh an
“on~-going” allisnce to maintain industrial technical
assistance between Korean and U.S. industries after the
AID program is terminated.

Help the Ministry of Commerce snd Industry develop and
improve Korean methods of marketing and distribution
primarily im ths establishment of chain stores and
supermarkets,
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o AID £30Ge1
{$:94) L PROJECT AGREEMENT PD A‘d 43:
BETWEEN THE DEPARTMENT OF STAT<! AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

FRO AG Al AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AHD
ECONOMXC PLANNING BOARD

—— . St .| s o

Mo rlovenamad parlks beredy mutually agres to 1. PROSLCT/ACTIVITY Mo, PAGE | OF A4 Aate
eiiry ot 8 piolect In eecordenze vith the tones 523 forth 480-15=230--608
{  hereln end tha torns sot foth) fn eny &nncxes sliached = I
.J“ i hereto, o3 ehaekad bilows L. ACGREZHENT HO. 3, ) onricINAL OR |
(e S 606~0011 REVISION NOw I
| |x a u:r DESCRIPTION [3:"] FORCIC! CURRENCY e
- —_— {He STAMDARD PROVISIONE AHMEX | 4. PROJESY/ACTIVITY TITLA !
A/p.p i IZT.
: 3 STALDARD SPECIAL LOAN |
:{F /K{’ [’3. 1OVISIONS AIREX PROVISIONS AINEX INDUSTRIAL DEVELOPMENT :
h p ! :
m i il hojf. t Rgreement [s further si b]n tto tho terms
o pem --o-i of tho following agrecment botwean the bivo govemmenis,
;\1_\/1);. EL 25 riodified cnd supplomentsd: ¥ - 1
/ ] STNERAL AGRIEHENT FOR DATE | 0, FROJCCT DIOCRIPTIGH AND KEZMANATIDON
ff" i () ’ ':-a.::wqc.u COOFERATION ' i
= — e Lt - — - {Seo ArnaXx A atipckod)
:MJ/I'- TR | (5] FCorexic coorenaTIon DATE o el
l _.::-‘:'_ a‘n.‘l*r. b I 2/"3_/:(_3_3; g, AID APPREFRINTION SYMBOL 7. AID ALMOTMENT SYMBOL
- o | L AYE
( /1] ok o 724110200 54--50-489-00-69 -01
el .\‘_ Al sl i =
I IL i.. ey e, e I [N —— -, Y SR
| SHEAMEREIHAN NG, PREVIGUTLON INeREdGE Vt‘-zr.:mus’.: TOTAL 7O DATE
{ }A ! ¥ ']- LLAlsZ '.-.1'”” L cURRLNCY (0 (c) (03
Vo S0 +3 )
o= ) 235,000 235,000
I_ - p—— -
il b
\EO DA 183,000 183,000
LING I_ T T B |
. e
Rl UNYSNE T
AD/P [ @
[ 5. COORCHATING ROEUGE
FINANSING - BCLLAR
EQUIVALENT
i .;1‘.' o=
(a) 1ot
, 1e chnicel and cther
}_! B Services :
{ |
(c) Commodilles {
i =
(¢) Other Cosls

10. s gciaL paroviajong (Ueo Addillonal Coxibmeton Ehcels, [ Deozzzary) I

e 11. DATE OF ONIGIMAL AGREEMENY | 12, DATE ©F THIN REVIEION 13, ESTIMATED FINAL CONTRIBUTION DATE
b December 6, 1068 September 30, 1972
'lIr : i 14 FOR THE COOPURATING GOVERNMENT Oft AGRKICY 18, FOR THE AGINCY FOR INTERNATIONAL CEVELOPMENT

S rector,
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Y. GENERAL DESCRIPTION

The primary objectives of this project are esssentially unchanged
nince its incoption in 1264, They are to develop 2 healthy indusirial
aconony in Korea and to improve and increase the country's exports.
The main methode being usaed to accomplish these objectives are:
ia) modifying the traditional business procedures of the private
industrial gector of Korea; (b) upgrading management operations;

(e) atreamlining marketing and distribution channels; and (d) develop-
ing a true understanding ot the benefits of quallty contrel. These
ntepe are necessary fo enable Korean industzy to megt the growlng
demands of the uaturing domestic market and to participate in the

| rapidly expanding international Asian market,

f 71, SPECIFIC DESCRIPTION

One of theo gpecific objectives of this project is to continue
development of the managenent consultation gection of the Korean
Productivity Center (KPC) into a fully-qualified organization capable
! of providing competent professional services to lorean businesses and
| industries, This is belng accomplisghed through the contract services
of experionced Amorican manegement congultants who trained and work
directly with the KPC stafif on specific consultant assignments re-
celved from private industry clients,

| During the past three years, the services of metal working and
2oundry experts and two short-ieym specialists were financed by USAID
in order to asalst the EPC in providing technicel services o firmgin
Tacgu, Pupan and Hwangju, In eddition, four contract speclalists were
provided by USAID to work with the KPC national headquarters in Seoul,
‘The services provided by %hese experts vwere in business management,
cost and quality control, industrial engineering, and marketing, The
agontract was completed in August 1860,

Por tha Cooporating Govemmant ot Agsnay -1 Par the Agency Car Intemetionsal Dovalopmen?
|luuuunm : DATM SISHATUAR . DATE:
TITLE e AL
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Since chaneilng U,83, technical asgisience through this
organization hag ovroven effectilve and haz helped EPC becoms well
established nnd nationally recoarized, thie project ig to contimue
to uze IPC ac the vehilale for disgenld nating industrial gervices,
Duving fiseald yaor 070, this projec nance the services
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tectdng of Since thae prujset Lox Improve-
nent of Trangporiatlion Capabilities wad! closed out at the end of
figceod year 31980, tha Inmdusirial DGVelobment project is ~“hserbing
the ¢reaining of 4wo Radar Alr-Traffic Controllers, {(Saze fnnex B,
attached hereto,:
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'ihls project ie also o provide the sorvices of a direct-hire
private enterprice advizor {(Chisef of the USAID Industry Branch),
wio will advice Korcan ilndusiviellsts on bucineas and technieal
wetlera, especially those nertainlng to medernization of plants,
erpansion, and wanagenent. No will be reaponsible for coutract

4

avd overall project activiiien.

Epacific wxoject torgois for figcal year 1970 and 1971 include:
(2) aspiot BEDC dmprove the gquality of dte consulbidng nevrvices to private
Irdugtry: (b) asslat private stea2l companles walntain {thelr current
giowih pattorn: (e) correlate the 2ffnyts of the Fedaration of
Forzae baduatey, Esovean Chonver f Cemaereo, and the Hovean Productlivity
Capter oo sotabiish an Yon polng” alllanca to maintain industrial tech-

nicrl asalfletauce hotwesi Horasu mad UoB. dndustrles afifsr the AID progianm

17 toyminated. »6d 7d) helw HCL develep and impisove thoe Horenn methods
of navketiag and disiribulion, primarily in the establlshwment of chaip
ginves and supexaviets.
1%, U.8, _CONSQRIBUTEONS
The Ursied Dtntes Gom ment: (through the Agency for Inter-

nstlonnl Dovelapneit) will provide the funds gpacified in Annex B
to thls Projeny Agraomant,

Ta additieca, {he gorvicog of a divect-hire speclalist asslgned
e USAID/Roraa and fuaded unday sthoy docurentation, will be pro-
vided 1o advice the Jorear Government in the wmodermizaticn of industrial
olants. plant oxpausion. and managesent, and to adninipter the 1ln-
dugtriel) developesent oporationdg.

For tho Tgepetating Govsrampa? ar Agwisy For tho Agmuep a7 ladsraailont Rovelopmese
SIBNATIIRE: e om0 5107 Blom suwro § SERATUND: DATE:
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IV, ROKG CONTRIBUTIONS

l. Ia regord to the cwntract to be signed between EPC and
a U,3. firm, the ROKG agrees to the following:

(a) The Horean Producilvity Center, through the
Minilstry of Finauce, ROXG, will provide the
U.B. dollar itoreign exchange required t{o
{insuce 2ll dellar costs ia Korea incldent
to the furnishing of contract services, with
the undatrgtltandiog that the Minfatry of Financo
will be reimbursced by USAID fo: all such dollar
expendituves. Adninlstvative procedures for
reimbursenont will he mutually agreod to betwoen
KPC and the USAID Controller, VUSAID will charge
8ll dnllar costs for the contract against the
tollowing PIiO/Ts:  4389--606-3-00023.
4829--606--3-00024, 480~606-3-00025, 489-606-3-60087,
ard 486-006-3~050063,

U.S. dollar exponditures accrued and payable in
the USA incident to recrultment, processing,
shipment of housahold effocts (inciuding auto-~
webiles oneway), round trip intemmational travel,
and other related contract expenditures will be
paid dlrectly by USAID/Horea and charped againgt
the afore-mentioned P10O/Ts,

(b) XPC will supply %he Won funds necospary to finance
local curzency costa for houging, furniture, utili-
ties,/ﬁg ntanance, It is understood that KPC will be
relnburged fox such Won coagts from the USAID Tingt
Tund under adninistratlve procedures mutually
agread to between KPC and the USAID Controllex.

Fov tha {capersilng Govornmuat or Agsagy Fer i3 Agoncy Sor fademdtlonsi Developaveal
SI1GUATY AR OATH: HENATURR DATRs
TITLE TRV
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(¢) From its owvn lon budget, EPC will provide office
spuce, furniture, office equipment, supplles, and
other relatcd lteons, ag well as stencgraphic,
clorical. and interproter services wiich are needed
by the contrzotar to epable them te perforn thoeir

Pl

sarvicen enfoctively.

d) iFronm itn own Won budget, FrC will flnance lecal
ofifleia? trarvel and (roucportation in Korea re
qditbﬁ t0 terfoirn the concultlag aevvicas and
&ll crmendivares lacident vhoveto. (his does
not include transportaticen bhetween the residence
and the office which will borne hy the consultant,

(@) On bshelf of Ahodis gereod hat USAED wilil
mondtor contract vork povforiinnee by both IBC
tho consul -

aad the gonealis
tante ove goinfully caployed te Turthor the

iaterosts of the projset, end that adequate
Yoglaticn evnport 15 helng provided %o the

eoneractor,

arate Won tudgets of the expend--
ant fundz and the

(f) Avtached are
Ltures o bhe

Inoaad Tron

reguiar budgoe of ¥XPC,

(g) N3 geoon as funds arve approved by the Notional
Aneewbly. this Project Agveement ig to be
amended to lncorporate eivher ROKG Yon contribu-
tlons to the projeet. Ao soon as funds are
appreved by the Hational Assambly and the Tiust
Fuad budget is approved hy the USAID Director,
this Project Agreenmsnt is z2lsc to ke anended
to dncorporate the Trust und Budget,

Fer the Sospevaiing Covnanont or Sgenay Fuy the Agorey far Intomcticns! Ravaloproni?
NONATUNR: AT R, FONATUNG: DATTS g
nree T,
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; 2. The RCUG will arrange thet the U.S. personnel provided for
by thls docwnent, and tihelr dependents, will ba exempt frem
all rcquircuent" Zor cugions dutles and inmport taxes on
personal propeirty (ineluding motor vehicilos) and housshold
goods; and {rom &cy Incone and noclal ssgurity texes eso
sesped by NOYG or is pollidesr mubdivislonsn, If wot o
exenmpted, ROXG chell poy directly X1 costs theveof frcnm
other thot counterport funds o fuwds previded by the U.3.
Gaoverament,
3. The ROHG will pueovida bthyough 14 budget sufficlent local
CUFFENCy To Qover nNeegoary in country Ivanspoiri, lilcens
ing, dingtallavicon end apinionaice conts of all equipnent
and supplics finonced by ALD voviler this project (other
than fhose vohs wiilidczed by U8, pevacanel ). The
ROXG wilil meke provper and timely insiailleiion apd ase of
equipnent ov nnierdzt furnished thin project.
4, Tee PO asmur fullesinn qualified lorean countor-
saviae wlli iz tralning or worlking olosely with
.8, teohniaions on tha project, and that those counter
pares will Lo svellabla vhen ecconszldéexed nocecsoyy hy the
GSALD, These countorpgavt gervices will be entlrely
Zironced by cthe RO fiom dAia own budget,
5, Costs of faternatiorsl trausportation for parilcipants
ligtod dn fonex B %o tals Preject Apvecwment will ba
provided by the ROEG,
6. The ROTG assuros that Horecans trained uader this praject,.
either on-the-Job or under the AID particlpent progran,
will ho retailuod aad assigued fo positiens spuiting their
capabillitiag so that the knowledge gained may be applied
to the conitlnuing beneil? of the gector being assisted
through this project.
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The Miniptry of Commerce ond Industry of the ROKG shall be
adminiestratively responsibic for this agreemsnt on the part of the
Govermment of the Republic of Forea,
The Culcf. Industry Branch. USAID/Yorea, shall be the official
regponsibls on ihe part of Lha USAIN/Eorea for the implementation of
i A
! this nctivity.
I iz egracd that U.E. Govearnnent axcess proporty may be
f provided Fov tnks project purpuant Lo peirilnent 0.5, Government
lzws, wepgelatiosng, and polielcs, as enended frow time to tine,
In od@itdon, 1t in sevesd that iy U.8. Government excess property
seguired by the ACEGR Tor fhig posjoot will he cunject to the terms
and condlolons sed Zoenth in poritincnt oxcess property transfer
asreevients betwosn ADD and e DT8G,
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IMPLEMENTATION SCHEDULE

lst |2nd |lst |2nd  |1st 5 ag » ey 3 L)
U.S, CONTRIBUTIONS F [HALF |HALT |HALF [HALP | 5 &S 8 fg :
FY 70 {FY 70 |FY 73 {FY 71 |FY 72 | 1x i » =7
3A50ND | Ty | JAs0ND | Faans| Jasonp | 2
:‘:_2 ; $ Amount
E3 gl opligatea 1TEM i
g a | Herein |
3 ' 3
-4 % r& >
; s II. CONTRACT SERVICES (Continued) o 48 E -
: 53 K3k
3 b, plant layout, mzterials handling, = | oo | sooooo] sooooex ;ﬁ 2 ) g a
production piarning, work gimpii- e = o g B
i fication, guality conirpl, pre- {‘35 E = ‘
s ventive maintenance, and manage— ! 1= < z .
g ment techniques for mediumesized - ] F % £
o industries. fg§ o g
% ! EE -~ E
€, help sirengthen the competence of 30 | xoonax { oo | ook | | 3 | 5
EPC to assure an effectlve service ! E ;
agency for private industry, 5 i
= 2 > »l »! =
g ?. : d, improve marketing resesarch, product X {ICTOMXX | 2700008 | X00000¢ 2y 2
§' > planning, advertising and sales % ! 3'{
g i promotion, merketing asdministrative - § 8 E?
';. end personnel services Ior medium g Hd I ‘,";‘
£ and large industries, a = $ 3;
§ £ HE IS
3 $50,500 @, as the need arises, provide short- Various periods, l"" el
2 term advilsory services to help solve =]
g specific industriai problems, g
l $12,5600 This ProAg alsoc provides additional besesdbocssodlisocsadbocosnd g
funding in order to finance fully FYE9, E A
PIO/T 489-606-3-D0067 for a Cost Control Ilﬂ 8
) Consultant, I-i s
# Total} $183,000 - ¥ ’2
b o
. {3
J s
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ANNEX B . INMPLEMENTATICN SCHEDULE
i1t |2nd ist 2nd st |
U,S, CONTRIBUTIONS ’-ULLI ‘EIAJ.F dALx FALE HALF I
TY 70 {FY 7O |IY 71 /FY 71 |FY 72 |
___| JASOND | JFMAY |JASORD |3 FMANS |TASOND |
$ Amount ;
Obligated ITEM 5
Eerein ;
)
I1I. PARTICIPANT TRAINING %
Subject %tc the selecticn of quelified !
Koreans, this projest is to Zinance the {ol- i
lowing participant trainlag: {
?
|
Tvpe 0, ¥os Area 5
$ 6,000 !Top ¥anegenent Teanm (2 Teams § wka USA x! x {
10 each ) ;
20 H
18,000 {Marketing, Wholesale/ 6 3 USA 3t fxx I
Reteil Teem (private ‘ {
sector)
6,000 {Industrial Standards/ 2 3 USA xlx
Testing '
12,000 |[Management Consultant 4 3 USA x |xx
(EPC)
10,000 [Radar Air Tratfic 2 5 USA xt facxx
Control
$52.000 TOTALS: 3%
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FROJECT AGRUZMENT PD-AAD- 43S
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT. (AIO),
Al AGENGY OF THE COVERNMENT OF THE UNITED STATES OF AMERICA, AND
_ ECONOLIC PLANNYNG BOARD

AN AGENCY OF THE COVERNMENT OF.__TH.° REPUBLIC CF _KOREA B
:-;r‘,.; A ‘.‘.‘}' I 1.?::;—] iteby mutuglly ,‘.‘,,-_: 10 1. PROJECT/ASTIVITS .:;:. PrOE 1 OF AGES

W 'L.t A fircle sendenoa v ith tha tarms set forh 489..15-230-606
ha .m ond ha o sel foth in any ennsics atlcched
lareto, e : Ry AGROUMERY ) 3. [4 onicinvaL on
)
145 =5 606~ REVISION KOwL e
AD/P-P |. 5] PROJECT DESERIPTION (] TOREIGH CURRENCY 3 1012 =
bOLAA AnnEs A 122 STAHDARD PROVISIONS ARNEX A PROIRST/ACTIVITY TITLE I
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g el 7 ffi},[f:-”-l- rer l
CVIDIONSATINEN INDUSTRIAL DEVELOPLHENT

0, FROJICT RIZORIPTIC L AHD UPLAHATION
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6. AID APFROFRIATICH t¥ituvl | 7. AID ALLOTMENT SYMBOL
15450489 -00-80-11

R o | "5 /a8 /61 =%

| 721111004 |
\ .

|

1
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| fil J ({3} (D3

REVIOUS TOT AL | INCREAST ] DECREAER i VOTALTO DAYE

$80,000 ; $80,000

$80,000 g . $80,.000
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Merch 11, 1871 Saptember 30, 1873
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I, GENERAL DESCRIPTION

The primary objectives of this project are essentially unchanged
gsince its inceptlion in 1884, They are to develop a healthy industrial
economy in Korea and to improve and increase the country’s exports.
The main methods being used to accomplish these objectives are: (a)

i modifying the traditional business procedures of the private industrial
| sector of Xoreaj '(b) upgrading management operations; (c) streamlining
marketing and distribution channels; and (d) developing a true un-
derstanding of the benefits of quality control. These steps are ne-
cessary to enable Korean industry to meet the growing demandes of the
maturing domeetic market and to ndrticipate in the rapidly expanding
inter vatlonal Aglan market.

e e

| 1, SPRCIFIC DESCRIPTION

One of the specific cbjectives of this projecit is to continue
development of the management consultation section of the Koyean Pro-
ductivity Center (KPC) into a fully-qualified organization capable of
providing competent professional gervices to Korean businesses and
industries, This isg being accomplished through the contract services
of experienced American manageument consultants who train and work
divectly wilth the EPC staff on specific consultant aggignnents received
from pyrivate industry clients.

In the past, the services of metal working and foundry experts

{ and two short~term specialists were financed by USAID in order to

i assist the KPC in providing technical services to firme in Teegu, Pugan
. and Kwangju, In addition, four contract speclallsts were provided by
USAID to work with the KPC national headquarters in Ssoul. The services
provided by these experts were in business management; cost and quality
contxpl, industrial englineering, and marketing. This portion of the
project hag been complefed.

For tha Coopsrating Covarrmen? or Agency Forv the Agoncy For In2ommnionel Developmont
FIGNATURE:s DATRL GIONATURE:
TIZL € JLTL5,
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Since channeling U.B. technical asgistance through this organiza-
ticn has proven effective and has helped KEPC become waell established
and natlonally recognized. this project is continuing to use KPC as
the vehicle for disgeminating industrial seryices. During fiscal year
1970, the services Jf four contract speclaliste were forward financed
for a pericd of two years, The services of thege four-bﬁécialists are
provided by personal services conitracts negotiated dirvectly between KPC
and the individual American contractors involved., In addition, limited
assilgtance, priox vear funded, will be supplied by furnisghing KPC short~
term contract consultants well-qualified in finaneing small plants,
long-tesm corporate planning ox in other fields of technology. as the
demand arises,

Another facet of this project is the tralning of_Ekﬂ:sanagzgqhgggﬂ
ticipant teams for top leaders of Korean business and industry. to ‘
enable them to observe American business methods and cperations and to
hold discusgions with American industrialists, The participants are
selected among chairmen and presidents of outstanding Korean private
companies, Tihe teams awxe composed of approrimately ten participants
for five-week tours arranged by ALD/Washington. Two teams of ten each
are to be financed under this project during fiscal year 1971, _All
tyavel and living expenses arg 1o bg borne by the participantsu This
project finances the AID/Washington 1ncidonfal tzalning costs and inter=
preter services, In addition to the top management tor.uns, this pruject
finances the rralning of Koreans in middlc*uunagemont levelﬁ, who are
gant to the USA for observation of “chain store marketing, Bureau of
Standards procedures, industrial engineering consulting in_the_private
sector . machining practices, and management, All particlpants except the
Bureau of Standards team will be selectod from the private sector.
Since the project for Improvement of Transportation Capabilities was
closed out at the end of fiscal year 1869, this Industrial Development
project is absorbing on-the=job training of a radar technician,

VOR/TAC technician and a flight inspection pilot (See Annex B).

For the Ceoparating Cevemmeny of Agyency FPaz the Agonoy Jor Intcratizns! Develepment
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This project is providing the services of a direct-hire private
enterprise advlsor (Chief of the USAID Industry. Branch), who advises
Horean industrialists on business and technical matters, especially
those pertalning to modernization of plants, expansion, and manage-
ment. He 4a vesponglble for contract and overall project
activitiesn,

fpecific project targets for fiscal year 19871 include: (a)
aesiat KPC dmprove the duality of its consulting services to private
industry;: (b} assiet private asteel companies maintain their current
growth pattern; (c) correlate the efforts of the Federation of Korean
Induatry, Horean Chamber of Commerce, and the Korean Productivity
Center to establish an "on-going®” alliance to maintain industrial
technical assistance between Korean and U.8. industries after the AID
program is temminated; and (d) help MCI develop and improve the Korean
methods of marketing and distribution, primarily in the establishment
of chain stores and supermarkets.

IIr, U,8, CONIRIBUTIONS

The Lonlted States Government (through the Agency for International
Developnent) will provide the funds specifies in Annex B to this
Pyoject Apreement, :

In addition, the services of a divect-hire specialist assignad
to USALD/Korea and fundsed under other documentation, will be pro-
vided to advise the Korean Govermment in the modernization of industrial
plants, plant ewpansion, and managemnent, and to adminigtex the 1nduatrial
development operationa,

IV. ROKG CONTRIBUTIONS

1. In regard to the coniract signed between KPC and the four
American cont{gctorag the ROKG agrees to the following:

For tha Coaperaiing Govemment o7 Agoncy For the Agency for Intarnerional Develcpment
NONATURR: BATE: HIONATWRE
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(a)

A 2

(h)

|
; ()
|

The Korean Productivity Center, through the RMinistry

of Finance, ROKG, provides the U.S. dollar foreign
exthange required to finance all dollar costs in

Korea incident to the furnishing of contract services,
with the understanding that the Ministry of Finance

le reimbursed by USAID for all such dollar expendl tures.
USAID i1p charging all dollar coets for the contracts
agalnst the following PIO/Ts: 489-608-3-00023,
489-606-3-00024, 489~606~3~00025, 439~606~3-90067,

and 489-606-~3-80066G,

U.5. dollar expenditures accrued and payable in the
USA incident to wecruiiment, processing, shipment

of household effects (including automobiles one-way),
round trip international travel. and other related
contract expenditures 1s paid directly by USAID/Korea
and charged against the afore-mentioned PIO/Ts,

¥PC ig suppling thq_ﬁgﬂ;ﬁpnds necesgary to finance
local currency coste for housing, furniture, utilities,
and maintenance. XPC is being reimbursed for such Won
costs from the USAID Trust Fund under administrative
procedures mutually agreed to betwesn KPC and the USAID
Controller,

From ite own Won budget, KPC ig providing office space;
furniture, office equipment., supplies, and other re-
lated Aiemg, as well as stenographiqé83§v%ﬁgscontractor
to enable them to perform their services effectively,

From 1ts own Won budget, KPC is financing local official
travel and transportation in Korea required to perform
the consulting services and all expenditures incident
thereto.

SICNATURE!

For the Cooporating Govorumen? or Agency . For tha Ageney for Intemnational Dyvelepment
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2.

)

(a) On behnlf of KPC, 1t is agreed that USAID will continue
to monitor contract work porformance by both XKPC KPC and the
consultants to assure that the consultants are gd_—?ully
eﬁpluyed to fuviher the interests of the project; and that
adeéquate logistle  support 1s being provided to the contractor.

(£) As soon as funds are approved by the National Assembly,
this Project Agreement ils to be amended to lncorporate
other ROEG Vion contributions to the project. As! soon as
funds are approved by the National Assembly and the Trust
Fund budget is approved by the USAID Director, this Project
Agreement 18 also to be amendad to incorporate the Trust
Fund Budget.

The ROKG will arrange that the U.S. personnel provided for by this
document, and their dependents, will be exempt from all vequirements
tor customs duties and import taxes on personal property (including
motor vehicles) and household goods; and from any income and social
security taxes agsessed by ROKG or its political subdivisions. If

not so exempted, ROKG shall pay directly all costs thereof from

other than counterpart funds or funds provided by the U.S. Govermment.

The ROKG will provide through its budget sufficient local currency
to cover negegsary lin~country transport, llcenaing, 1nsta]1auion
and maintenance costs of all equipmcnt and supplles financed by ALD
under this project (other than those vehicles utilized by U.S,
pevasonnel), The ROKG will make proper and timely installation and
use of equipment or material furnished this project.

The KPC assures that full-time qualified Korean counterparts w will

be either 1n Lraining or working clopely with U.8, technicians on

the projectt “and that these counterparts will be avallable when

considered necessary by the USAID. These counterpart services will

be entirely financed by the XKPC from its own budget. T
L e

G e e T T

For the Cooperoting Gaverament o2 Agensy

Foz the Agenap far Intomatiens! Daveloprasnt
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SETWEEN AID AND . 489-16-230-606 - |
PROAC 2 g Ve 2. KT Ovigiast o1 ,
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E SHENT 2, Prstuzi/Astiviey Tifle
' A ASENCY OF Y8 GOYRRNARIRT OF
| inx A THE REPUBLIC OF KOREA ANDUBTR AL DEVELOPLENT
t
& L e
: 5. Costs of international tracsportation for participants listed in
Annex B to this Project Agreemont will be provided by the ROKG.
8., The ROKG assures that Koreans trained under this project, either
an=the~job ox under the AID participant program, will be retained

and assigned to positions suiting their capabilitieg so that the
knowledge gained may be applied to the continuing benefit of the
sector being assisted through this pyoject,

STANDARD_PROVISEONS

The Ministry of Commerce and Industry of the ROKG shall be admi=
nistratively respongibie for {thig agveement on the part of the Govern-
ment of the Republic of Korea. :

The Chief, Industry Bxranch, USAID/Korea, shall be the official
respongible on the part of the USAID/Korea for the implementation of
this actlivity,

\......_q..,_.*_.-.,._._.._.-_.___-_.q._....-.--.-..-_.
-

1t 1s agreed that U.S. Govermment excess property may be provided
for this project pursuant to pertinent U.S, Government laws, regulations,
and policies, ms amended #rom time to time, In addition, it is agreed
that any U.8, Government excess property acquirad by the RUKG for this
project will be subject to the terms and conditions set forth in
pertinent excess property transfer agreements between AID and the ROKG.

We, the undersigned, concur in the provisions of this Project
Agreement:

Korean Productivity Conters

il For the Cooporating Covemment o7 Agancy oz $ho Agoeney fer Intemellcnal Dovelopmant

MONATURE: v DATEL SIONATURE
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ANNEX B HALF HALF HALF HALF : k=1 52 B gi
7U.S5. CONTRIBUTIONS FY. 71 | FY 71 |FY 72 |FY 72 im § = e
JASOND] JFJARJ| JASOND| JFUALT § ° 1
$ Amount
Obligated ITEM &
Iierein s - £ 8 '
BEE 15 =
I, IMPLEMENTATION =2 12 % |
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The direct-hire technician under this project f B 1L :
is to provide the following services: : ?Eg Z e % i
s8 z sBl |
a. Provide immediate supervision and XAXHH] XRAKKK| KIOCOKR] XAKRKKK § ;g i: z {" , :
direction of the project. { IS8 te e g : :
M @ 4 =3 ! :
3 OKG 1 e LT =1 !
L. Provide technical advise to the ROEG in bossr s bessrriboroseiihvere g f i :
plant modernizaticn, expansion, and | ™ 3 §
management. ; 1 | ’
c. Consult with and advise steel and netal oo oo xooooed sooooox | ;a;; S ¥
manufacturers in operational improvenents. i r g: [
o
d. Help implement the KPC-USAID program for 2000y 300000X] 200KE] 000X %" x "",_f_
private industry promotion. SERTt o g%‘i
n Fia (o=
: H =ik {&F
I1. CONTRACT SERVICES = 3ls {8’
4 (= ) !
Contracts between KPC and four individual g | }
personal contractors negotiated for the follow- E i f
ing services: o l
= |
a. Development of cost conirol systems. FHOOOO KA Xo0000g 30000KK "'-:-; = P ) i
78 = )
2 g Tkl
3 21 e
Frpm
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| 181
]
m
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 THPLEMENTATION SCHEDULE §
1st {2nd [1st {2nd E 2 22 :
U.S. CONTRIBUTIONS EALF |HALF |HAL® |HALP = 2§ 4 ;;
FY 71 (7Y 71 |FY. 72 {FY 72 3 5 e
JASOND | JFLALJ | JASOND | JEHANJS - = ”
; a{ $ Amount i
> F Obligated X TEN {
€  Horein J - I
;o g Jpietil
II. CONTRACT SERVICES (Continued) HE {5 5
H =8 |8 B
g b. Plant layout; materials hendling, TR | H0000T § Xo00e0s] 20000 ! o P 3%
production planning. work simplifi- i | ?E - T E ;
g cation, quality control. preventive O SE o
5 ment tech- of iZ &2
S maintenance. and management tech 23 12 =
2 nigques for medium-sized indusiries. { “g 13 5 E
: |56 (g 2
g ¢. Help strengthon the competance of § OO X000k | 000000 00X ?z !;,
3 KPC o assure an effective service : II o e
agency for private lndusiry. % T
I 4
'} ¥ J
a - d. Improve marketing research, product SOOIYoEK] 30000t | XOT0D00E] 30008 = ==t |
% 2 planning, advertising and sales ~ E; '&;p
e 2 pronotion, marketing edaministrative _.'i:. b1 o=
F g and personnel services for medium and s g A
o A 1 =t U!?'
large incdustriss, z E _. .F n':ié
: g 3 183
In addition. personal service contracts are to g =1 B &;
j be negotiated to provide shori-term advigory Various periods. ‘l'_:._,‘,‘ B g =
E_ services to heip solve specific induatzial pro= = =
&= =
7 blems. = =
: =,
] .
i Note: All the contract services outlined above are fiinanced B i
by prior year funds, HNo additicnal funds for these 5 'Ei z
services are to be obligated undexr this Agreement. é o ig
32
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IMPLEMENTATION SCHEDULE . @ o e
ANNEX B ist f{2nd |3st |2na | ® 23 § _af
HALF [HALF |HALF |HALF | = SER &3
U.3: CONTRIBUTIONS FY 71 |FY. 71 |Fy 72 {Fr o2} iy 39 = AL
S - e )asonn| yruany gAsoNDIgRMAMY 0 S i
‘E ¢ { $ Amount : ; :
5 [ovligated ITE [ | i
3 g Herein || = | ';
PENLE 111, PARTICIPANT TRAININ e 1a o O
S Subject to the selection of qualified e 3 1 8 %
E participants, this project is to rianance the : E < |8 ?j ?E‘
3 following participant training: Man "5“ = la a1
% PIRS =5 TR |
g Type No, [Mos, Are=s , ’E 5 iB - &5 |
E 7.800%k/ Top Manzsgesment Tezm #5 (XKPC) 10 5 wks U,S, = : Q j ‘::3"; - ‘x.'- :
= 13,300 ¥arketing (Chain Siore Tean - 4 3 U.S, xx} X e :: E;" g f:; :’ :
4 g Poivata 8rator) ’ :’j = ia 21 ‘
| B e Nl v 1
g . 6,600 Bureau of Etandards Teznm 2 3 U,38. ! xx | & = 'g : l
13,200 Industrial Eng, Consulting A 3 U.S. xf ¢ = T L
(Private Sector) ‘ ! : 1'
9,900 Machining Practlces 3 3 U,.S8, ] Xk b T_-_...w;......_...v |
4 B o (Private Ssctior) e @) i =} i
' § g 13,200 Middle Mgmt Team (Private 4 3 U.S. x| 3¢ ; s 2| @
3 a Sector S B § :
2 %‘ 4,400 | Radar Technician (Cn-the-job- 1 8 U.3, ] 300 | £ 21 BiSsi
3 training) | 8 F] 30 Lei
i 4,400 VOR/TAC Technleclan(Cn-the-job= 1 8 U,S, X o ! 5 3‘@ g ?-;r';
'y training) i o _‘ig i E-p.r.;
g 3,700 Fiight Inspection Filot i £ U.S8, X} X0 | F E'Eu'- Ei '
2 3 {On-thewjobetraining) L 8 = s
3 | 600 (Suppl, funding for PIO/P (1) ! g 5
$ 90197 for Export Trade e | : :
3 g, Preomotion) | b f e
‘E 1,400 (Suppl, funding for PIO/D 90152(3) = B
2 ‘ 3 for Gaochronology — 3 mos Exi,) ¢ =, v = ‘!
2N e! 1,500 (Suppl, funding for PIC/P C0100(i0) ‘ ‘ L IR
3 for Top Mgmi Team #8) E 5 g E:.. §
> ‘ i 1 :
% '580,000%* Total ! g
2 80,000%%/ 30 i FaE
: i Sogiieene =7
¥/ Provides interpreter services and funds for #%/ Of this amount, $13,000 was § i ;:, i‘ 1
2.1 S
incidental costs in AID/W, previously obligated by PIO/P | 8 |
10015,
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conjuncticon with this project. As soon

ANNEX C |
ROX CONTRIBUTIONS i
1
{
e BT TRt e T e . ZT b T i | - 8 e W~ — _._,!
2 ? Estimated ¢
> 3| Won Budgeted Contributions to be made and/or |
- - - “ . i
< (Dollar Equiy) _Actions %o be carried out bv ROKG $
8 g 1
:
8 I, i
3 |
g Funds from the Tirust Fund, 72FT80( {
A $ 7 3 o {
% Account will be made available as needed i
3 to provide logistics and administrative i
3 support for U.S. technicians working in i
Y
g r
< as Won funds have been approved by the
National Assembly and the Trust Fund budget
approved by the USALXD Dircevoz, this Proj
4.

Agreement is to be amended

Fund budget.

©0 incorporate
the Trust

II. PARTICIPANT THAINING

The ROEG will provide from other than
Trust Funds all costs incldent to the inter-
nationai travel of the participants, as
listed in Annex B of this Project Agveement.

111, ROEG EBUDGETARY SUSPORT

As soon as Won funds have been approved
by the Natlcnal Assembly. this Project Agree-
ment is to be amended to incorporate the VWon
contributlon to thls project from the regulaﬂ

budget of the ROKG,
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