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Countryg Korea rojc:lCt No o ' 480-16-230-000 

Suwiaslon UO:f1e3 Or1C1llal: .A­ Rc:;V1s1cm ,Noo_ 

Project T1t'le.t 

U0 5 0 OiJU"aUon SJWu F'i 1961 t~(',ugu F'l 1971 

llbysical Implementation sPan: n 19114. through F'i 1912 
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have' 
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§ureery Delcr1ptlog 

Koreae. cont1D1~4 economic arow~~R~tl[.i.o.U1~ nation' a 
further aucceaa 1~11iir~al dQVel.o~t. So tN-. Ito,...:.. 
private and p\lblie aector...-n:ave made gr&at &tddss tn th18 area, and' 

bullt a tim fOUDdaU01l for addl ttOllQ1 111ch.U:trial CP'Owth and 
economic progress 0 lIowever. problGDa sttll ~5.t.L~!I1..J..l'_.~~_'~1W 
indumtrlal IIWIqeIleQt~ sar~ti~~"""~r.~v!l!~~~9PJi.,,..M~ ~a!~!' ~C?01!tro~!. 

_ __-~ ,." . "".-"1".""	 ~ 

'!be U0 So h. been 8JJf}1sttna Jtol'oa in l-ts ettorta to cievelop more 
~ully the iDllortant industrial sSlCtor ot tl1e e~,Qnamy by tb9 provi8ion 

~f various ,co ~,!!:1-1.o.!!lG~~_"",~~~oa1_~~!!~~r.l~29ts!_ V~2!~.!@... 
particul.~._~~~AlD !J18 ~R!_1-!,! tcc~~~~~~~"",!!:~'*4k.,,~,.,~ 
modJ. as to 	

-- . 

,~~.. ~!J project 
~1W4' 

,1th 
~..,.~~!=..~l!.~tl~ 

ere ,·lable. 
~tb"=?~t!~1q.J!~t :f.ntl'oduced 

ot.u;; pdvate 

_~,,:.. 

help the na~lon 111 it. j.lU.lustl'ial ""'ey"~Jlt.,-p'r.op-. SO
.' c.,- .'... .-. _.... _. 011, "<-.•:.",...,, ' 4r·, ,r.l:J;J ., 

faro IlUCb of this aaa;l&itance !lu bee~ auppliec1 in tM lema of' a4v~c~ to 
~..,,~..~ 

the RepubUc t 19..~_jlQ!l~U"llJii'«mLOlOG> ~l"EI~M!mi.J;~~ iJJ~~rl-.J,.~l,~~. 

!Iore~~tlyv _~r'._~~~.~4!~" ,!s~~!.~m!-~'!.,e!.~~ 
has baen d1rected towards t~ J?!:1.!.~~.~ £...to belp' ~~1 aDd 
Industries to increase, production and prodUctiv1'ty~ By "'WOrldnc w
pr1va~orl.enfed tUsi'ness ol1tan1zat1~ such as· the 
Cev.ter ~~ the 11080 seeks to .!!,.e1p 1nst~.!yt10UAA~~ end ~ 
the modernbusiness ,£rac.:t1ce~ ~a..!r!~....~~~~~~2"~
dlu'l~ the remaining u.te of' the pr~jeet. 

Th~ objectives, of this projec~t c~nUnu~ to boa': 

b) 	 to help footer the §!2!th of S48lI, aQd medl~r1.!~~ 


1nduDtdeSli'i'Workin'iiC)oaei1w.i~nlQf'e· and '

groups; , 


c) 	 to ~Jl$J;~.AA...~n. D8thctd~,Ja.-t, ~~l')e~ lIlakli\l8ll9nt aDd 

industrial operations; and 


el) 	 to ~elp .se~.i. ~ ~~~C{U$!u~ creat~.:!b..!

tlonanece..sary tor, the improveaent of tlJ.e qual!ty of 

iOre8ii'~u" to'DpQ ill. ".re' cODpet1tl~ with 
toreisn goods aDd thereb,. !lelp pl"OllOte exports! 

http:Jl$J;~.AA
http:ey"~Jlt.,-p'r.op
http:arow~~R~tl[.i.o.U1
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To .at these project objective., it 1s proposed that the UoS. 
contil1u8 to finance un.... r this project dil'GrCt-hire aud contract 
acJv1so~y lIerviccs as 11Iell WI part1c11}8!lt tralniuu.. A &UJmary of the 
cv~'rall 1'1noncinit tor this project is attached berGw.. 

UNCLASBIFIIW 
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14 HEXlUL TOAlU A- 1238 UNCLASSIPIBO 

HON-CtWITM ,!!R<¥ECT fUNJ>lNG (ObllgaUo1,Y! in 1000> 

Project. T1 tlo: Industrinl Vevolopnent 
Original: !. 
R(Jv1aiouz 

PrO"",ct No.: 480-15-230-606 

T(,dmlci£UlG 

Uiroct-JIire £ontl·{e...~ 9(.!p~,'Qc.l!..ll.!'tQ. tru'l;lc1~£Ulta Tot;..l 

llrior thru 
F"i IV60 7GO 1,002 218 4D9 

OrI{~rat1()nal 

fl' 1070 35 1.93 52 270 

D;,lU~'et 

~"Y H)71 _12­ 40 27 141. 

804 1,315 218 UIEI 

J.0CIlL9lllUgJ!\-"!..J]11!lJ1I12 
(~ 000) 

1)1'101' thrl...l el' 1.0G9 

cr 1970 11,067 

C\' IS71 



cooliet:1 tive ooonooyo 

UNCLASSU'l1D 

8 0 

Induetria1. dGvelo~t in the · public of Jror6a 0l0lt) ~. a l'91ta~lvel, 
l'O(leD~ pho~.•_ . iDe the lQd3 Y8ArS of JapaQefJ& ~"'.!!' (1~j . 

l fJ45)o the soutb(,rn part of 1:oJ'08 had v~r1 few 1nf.lu8triG8. j~tIl . on1y a ''''' 
l1lGdlU1!Psiv.e~ plants in C»peraUone ~nt po.@lU~ \!lOre fit~tecS by t~e 
~'~se~ aWl limited 11 any G1Q111tlc~t opportunities ~",t4i[I,t4~or Kbre.ua· 
tQ gain indUstrial managtADont experience. E'len attcar WOJ'~d W~ ' II. when 
Korean budneEsmen oo,,~ to fill tllo vaeuUQ c)'"ef;ited by . tho .J'a~8e e~s. 
tOOl~ was only a slow growth in 1ndustry oncl ~1ttle aw~fJ Qt tIJ~ ,_au 
tOt sound 19d1.1otrial ~n.t.J\\e~~o itorooil .lnclustry·~ P:r1J:i1at.},,'- IU1C-ci 
at that t.1ce \7aS sllnllly to ~produce fDOl;'Q ~ocds . to%' a product-atal'VQC1 d~at1c 
I4larltet and not to bo rp:-eatly coocemr.d Wcu t the, qual!ty ot 1paudrlBl 
Vl"Oduc tion or alJout tbo ~:ffQCts of coxapoUUon 'within thG KorE;'4U eConomy 
or ~ith foreicn goodS4 . 

i'u; IJnl't of the nat1on 1 fJ later econoolc devetol.went ettorta~ the ROKG 
hal:) iu()nti.fiorl tho s1t1g'.llnr importance of 1l;lC~ased 1ncluat1'1al growth. 
llOrJ(:l1Gr g with the advont of ,·s,pld. 1ndustr1al1zat~on in tho ouly l~GO·G. 
'i..ti€ RO&{G and priva:te busioosscen beaan to r~~lze ·thnt Korean 1ndaf1try 
\'las fac('~d with, a lllWl~r of s erious h.nruuCllpG, not, the le4St ot which 16 

;> \~!lS],J.Qct: of tGcImi cDJ.aru1 maa1IUlGrte1 pld]1so ibGl"Ci is a wnucncy 8JI)Ot~ 
ti1!'UlY obs()l"vol"So uomosUo and tor.a1gno to believe ~at in View ot the 
~Jlyaic:al evi denco of 1nduatr~o1 l):"ogress .... \MW plants e new office bUildi,na,.;g 
Gte 0 '" antl oocmlee iUQustr1al produntion and e:xporta haVG shGI:'ply rison p 

I.'Ol'(~M lndul5ltry has aolv(;:u the deeply i.ngralOOCl prOb.lemfJ that have bampored 
its dovelopJ:jGllt tor the l(1Gt tmtnty yearso With the Wl:ceptlon "f a fOlf· 
(iutstClnc.i1n~ cornr.>anieso howevor, modorn JllMs,/lement Plethods al"e stUl \\nlUlOiru 
~o Korean ',nduEltryo The l"eEJUl t is a raO.d~ p;~c.tuciTon"orreratiVelY lo~ ~' 

,,---~..#tI*>-I'~..,...oh~~1'f'IIor. 

ql!l!ll! ty 0 h!;;h....oost products wh1011 do not ru1~quntQly nest tho srowin:: c.Ier.­
r::mr..os of a maturing domestic carl{ot and which r.::to.rd IrDrean ~tforts to 
_'81'tici poto in thol."ap1dly cxpo.ml1ug international Asl~ I:18J,"ket. 

t1ithin tOr<! 
 cont.oxt of Iwren'a development program. it bas becomQ 

];!l"eregyioitg ,for the naUon t &; oontlnuw 
i udus trial <lElve lopoont and econOOic progl·osa ~Q:reMe in thapreo­
ti.cD.1 Sli?el·~till[); and managemont s1d.lla anel the basic tools of ~-to-day 
Ol'{)l'ot1ODS;wrth~hich 110 manufacti.ii';].ng Wiii canb~8Uiv1W 1n 'a 

These cDt.1cbl11ties ore 1ntwparably ldentltled with 

overall oconomy, to arur tl!e r;rowth 0{ the 
.a , . _ ...~. 

10 
ts 0 Tbis lost cousideration, is beeom1ng more 

UNCLASSlFIW 

i ncroasingly (')vi<.icnt that a 


any "ffort to dGvelol> ltorG(l' s 
--------. . 

small and Dedi~, p~1vato industries, ana 

ta.."'lce of ~rean:il1CL1~_~roclu~


http:r.::to.rd


7 

to .J!Wrea@!...!~_o!E'!rts, @Q9, J'Qc.bICe..., 

14 

important becaus~ .coraa vi, taU 
tho ~lo" of imports, but. in 80 do.lna. cem no lonQ'Elr count on the relative 
advantap afforded by cheap labor in mal'ina Korean gooWJ ''''''''''''1(
less expilnsive and thus 

In rocGnt yeua the Kor&BIl Gov~ent has J!KU1a lJreat efforts in 
~ponaorifiB increased. 1DduatJ~al dov81~nt. 
intent has been GOOd. 
fom of aver-zealous contJ:ols and mora­
industries. II 

\ 

~ II 

) I 

. 
....."....~ " 
cost \ r-o-q ,.1.-::;) 

\ 

stoel mc.ltinc:. 
) 

In 
~ 

_t 

IltatlC l:l9l18«e­

fj"""lY 
above. 

UNCLASSIFIJW 

ne~ 

~re attroctlve, 

Untor~tely, while its 
tlle RQKG aaststance to 1nduutry often takes tho 

flOYE!~nt-ownEld and ol)flrated 
Decause capitol, cl"sd:lt, and t!~-!!?!!!.U ar.!...!.~~ce.!. ~ 

the nOKG has bad ~j.£lp_~Jj of the dotlcstic ctQ11tal end ovorall 
---..\ _ __~ ...o-\~~ ..~,..~ . ... ~ , . ..-...oy .... _ 

~~-ry..!e" 'I111G largo aovel'I111mnt rol(l h~fj 1~1i tp an excossive ROKG 

influence in the industrial sector , bGyQud tbat nQ'l1!le.lly required in a 

devoloplng economy, amI has. to Q c~rtn1u fU(tf}nt. aet.ually stifled the 

Gl"owth of the lmportont IJrivatfl aElgxnent of ;l»clus try. 


' . Koroa 9 0 mooll and aGulwn inthultry olso neti:dn lu,)lI~ to adopt_up=to­
, 	 !Ja.t~iJilMAi!iptle9t~.!JlQ..U.~~ . filoBt of i{orenn indu~t.ry <loee ~lot nEleQ foJ' ­

tltll:1zed ~ima-end-~tiou f;itudies Q1" the More t;ophletieutoo wmaasment 
toolc o auch an operntioI19 research, uto.tJ.stical quality control, Gte. 
{.il\IlY p hO\,leVE::l'v could use techniciUGO auch as operational. analysos. 
control, oore efficiont tlateria1s handline, quality contrQl. ~a-nt 
t l'nininCt plant Gualnecring. purchasing, IJr.oUuct development, and customer 
S 'l.'vico, which are funUDXl~ntnl to the u(Nelaprncmt of compet1vG 1ndustdes o 

III audit,ion, tceE.!!!.c,:1.QJlej_p.~UQ~!Jd in tho field of c~rll&l1eG. 
_ _," ;"-'. nach1ne ahop operaUous, foundry oothods~ llIatul fabrication, 
c.:l t.:1:l1cal proca8s.ir~. wire drawin" anfl a host ot othor tc~chnoloG:1efl. 
' It m't 0 loreOIl industry r(;!quirea baa1~~,oa~~al . !¥ld..,E'BIla eut~!!.;_
110 " p rathf,l r than DophlaUeatcd t(~chIl1qllef) • .. --~- .. ~.....".. " '* .~, .,.,. 
~-.....-

In vic\'I of the 8bo'le-d~scr1bcu [leed. end envirom.lent, thls Aio project 
woo initinted in ]:O'lscal Yoar 1£164 in resl;ouse to a Rom requa~t to assist 
KOl'f..!a· 0 imluotr1nl sectol'. 'ntis continuing Industda?- .pcvelopDenjY1Q!ec
was out up to holl) develop a hea1:th,Y ~n(lu.strlal economy in KoI'Gl\, and 
thC:l'Cl.Jy holl) inCl"eEWO tho country's ,9~PQr'\!a. In past years, this U.S. 
essistanco to industry channelGd speciGl1zedlndustr1al or techn1cal know­
lI:..'<l~c effectively to tbe BOltG 6QIl to Korean industl"Y, and helped to remove 
sorJe of the barriers to affici.Gllt OI>el~o.t1ng me.tboIlQ. 'ouch IUJ 

mont, 1oor workmanebip, and non-ut1Uzed capac! ty • In addiUon to the 
som& of the~t1culor fie1do rece1vln; 'A§I!..WiUlCQ, under th1s PJ:ojGC~ 

have 1ncludOO the following: . a) a, quallty control ~~ 
worked 

UNCLII,sSIFIW 

http:thC:l'Cl.Jy
http:proca8s.ir
http:indu~t.ry


-------

\o71th th ~1at1onal Indusulal Rcooarcb Institute (mill) to u~. j. 
portOrDaDce anc1 testlDKI)-;:;;;;;r;;;-iO-especiau; _ "1i1;-::; to export 
(JOOdo; b) a ~..!.~\WkLA4VJ~ helpQd~ _~~, 

markets by d~loplna, angora s111, pxoodqcts; 0) A' ~_ .-GeUU 

team f'l'OtI the International Ual"keU InsUtute (1") b.aa 1Mllped iMpl'Oft
-----::-:::::-=_-.,..-,.,.._ ___ ~~. _. _ _ . -jo-- '"'!.''Y~1o .. . 

the ROKG and the private soctor's car~111tleB in ear.~tura1ttDdUstt1a1. 


end export I!lO.rket1ngj and d) equ1p!!cut and technical Qs1s'taDCe have 'bien 

pl'o17idod to the J!rov1oe1al Laboratorj.es nt TAe911 aD" pUMG l¥klng th. 


1 Q;lii

IlOdElrn and efficient teeUities for llIore p.-otlclent qual! ty' contra,l ~ko 

Unoor th.1s eroJect U~_~t lUre and contract t~c~ans have 

also reopo~ndustt:l rO.9.~~t§Lt9.r_Mai$tenc~ by_YJ.sl~l~,.pt&MltB 1n 

Geoul ~u in ~1'~~.!!.c1al _Ql"eas nlo~ w:t ttl trcrca 1')roUu.~t.!vi"t1 Cot~tGr (SPC) 

consult.ants and anaineero to prov1uo ~vlce and gu1dance to iadUatry 

~ement 1n solv1na 1to 

~ 

oP'lraUng f,lxooblw8 
- ~ 

,in the f;lelds ot ma,rketiOB 

I~'" 

~..cl(lnto cOBtJ~trol and Industrial ong1needngo the rewlts ot this 
at-I,Got of the project are ev1den~th~ fact tha~DOW a more hlply 
qualified or"oulzat1on with an improved reputatlo~~S p~~ntre-
1)l'cnsurs. It 1s developing into a Delt-liJtUJta1n1ng, financially 18doperident 
or.Ganil.'.SUon wlth 72 I:tQ.~c.Gnt of its lncOGe in 1968, ovcr $380.000; b~lng 
der i ved from wpplying 8 range of teclulical Dero,vices W private ltwustryo 
Ko&"GaD industrialists are recoWlizing that KPC can assist them in improv­
ing thoir opercU.olls a."'ld have demonstrat€.d tha.t they art:) ",ilUng to pay 
f07: thG~0 services" TheBe oervices includo" in addition to ~ertt 
ana Ol;0l:'c.tions consultation p tht; s~.le of t echnical publications, co.nducting____--r= ~ 	 ~_IW..... . 

o("·oinm:' 8 Q training 0 and r0.E3Elal'oh e 


:lith USAW uos iDtanee IDle is 1 0,,' rcor{,wll1!~ng its manaaenent consultnnt 
ootivltiG8 into four spocialized divisions ot peroonnol and industrial tlWJoge... 
!aoot u l.1B.Dng,; rial nccoWlting and coat control, induBtr~ engineerinG, and 
markGtill~ in ord~r to atrengtlloll i to effort~ in ~eae ereas.and to 1mpleaent 
its expantutlb pl"olJr.am~ d~ has loecentl!J increooad ~tG staff to approximately 

_ 	 110 vro~J:lGionalo» 85 in Seoul and about five in each provincial otlice o 

DecausG of tl1C-i ~on e;~o of KPCqg ",orl' and tts 'iiiGcfive workina 
relationship with U;~Alj) tochnici('..na p tlie ROltG ood IWC ll~ve asked for 'con­
tinulng AID technical aG91f!.~!tlo.~G in thene e.reaso 

.: ). 

UNCLASSIFI £1) 

http:pl"olJr.am
http:Laboratorj.es
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A.'1othor facet of th1s r.rojoct haG been ~'lo AIlJ-KPC DIJonsoJ'ocl 


partic iliaD t trn1 n1nl; l.lro~·ut1 'OIh1ch involVtf8 aenc.l1ng to the U. s. tll~ll 


c{:lpcUvo toODB of top 1~D.~t.\eut lJOOl11c froo .tndiiatrj~ urUv('rs1t1co, 

banl.:.::i and b:OVllromvnto This nctivi t~ (?nulJIOf~ h',auoJ'o of KorGOIl buDlncos 

anu induatt·y to wi tneun ~ll.l dir;cu[.o U. ii" WCl:tuesa t!l{Jthoda and operatloDa 

\"Ii th their U0':;0 cOtmt.ul·parts o 'J1)ea(~ itif~ct tcUQs mlVO returned from tll£:1r 

nb..('rvation tOOl"G in the Uo~;. with frt:l9h rers!Jt'CLh19S and ickes l'eC8ruine 

l,~\~bfltrl~l ucvolopoont nue! iUi'/rOv(!u nClllap;(:o(:nt p·n.cticcr. in L'Uoineao 1n 

Kurl..!fJ.o 'fllifl rrojuct hus Eo.Iso f!ilCJ'\C:':;.;! til(.; p~·ov1bion.J)f bool.c i , bu[;in(;.IGG 


.io\l.rnfJl~. llnd iridu!Jtl·i~J. l-iUuliclltionu fur tlw l~i'(~ library. 


A::llL: i t i~ d:Uf h:ul t to dhol;l ~,r">(:i:.(,ly tllO ov",r;!ll. t;;Icononic r&f.lul tfJ 

~:c 1.ar of {jud,', D. 1)!"C::lU tec.hniccl :')1;u:1 st'.l~::~· 1 ,t'?:::l'~J. (,:1:;: cC!~ cain !H)tlC: ~dcn 


(Ii' the IJl'oj(;C t U~. 1l:1j,"uC't f'~'ou tho rconor.1lc []trlti£l'~ics which indica't" the 

1.'0;" id gt'~',i;th .:l.n induGtricl protiuction o '.!'horn j c nr, tiouht that lnprove:d 


iC1l.iu~tl'ial "l[u'~.{;Ci:,;,~nt t(..:cbnl~lu()8 .. di,!·~tly n:cul tillg ('l'O~J and 9titnllnt<->u 

by th.1a P'ojcctp have play(:u 0. c;itplilicl.I.nt !'ole in £JllQ:l(.cuting the r.;tcndy 

.'In:.1U~'..l inuUf;t:l'iol l:.·I."liluciion ["TO\"ith Qutlj.nc<l in the.: follo\:Jing Elconooic 

r.. t:ltiG t:1.cs ~ 


'lbtalt lm.l.ust.dul ~!nrmfa.ctu}"l\~ <.TI,lde !::t£:E.'l 


ProJ.Ll,~;t5.cn G).·o\"Jth PI'oduction E;.!port~
~W8J;·, 


y(;-~ .(a:..,'-!I:'.l!.L.!ndS2L___ 1 COO ~Ii'
~~L_~_ ~.- ..~--, in.J!Y:.1J..2!l1. 

ilCGf> If;OoO 	 100 0 0 184. 0 5 175.1 

~ ,",') ':'?8GO .........J ,,'0 ,:I 	 224 0 3 250 0 <1

124 0 

'. 

X9G7 lU5 o '! 	 161 0 3 301.1 320.2 

t9Ga :W~,~cb 	 217.D 371 0 5 4!l5.4 

!;:Curec: 	 l:olunm; 1 g 2 nnu 3 - Korl:!l Dei'" lopwmt Dank 

Goluon <1 ~ i!lnistl'Y of I!'iutl,ncc 


http:ProJ.Ll,~;t5.cn
http:c;itplilicl.I.nt
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c. fitartecy 

The U.S. otl."atcaY is to assist the dovE.llor~l(iIDt of ~ Koroan 
cconotly by fostcr1nc the (p"o'Wth of 1nuuatry £l.Dd an iocrease in 
~1-~Ol"tso "ill() Uo~;o conc(!ntratot:. li:\lch elf its efforto in the indus­
trial ll(;ctor b~;-,celUse thiG ha£l b(jcn 30 for tht: l;l!Y to Koreavs overall 
oeonor!l1c J(weloru12nt 0 A~ such. thi e p:"ojc:et is c l?fJcly coord; nate:d " (' .. 
t/1th othol' Uo,)o ~ul1l")()rt(jcl l;roj(~ctfJ O~ activities £lZsiGtinc tho In­
uuotrlcJ. cuctOl"p inc1uu10l:: th~ K01~~~ i.t1Dtitlltr, ot .::.Jcionce and T(;:clmo­
lOl~'Yo yrivato lovestucut J'l"OOlOtic>n. Economic Planning. end souo 
I.kmlc)Y,ol,oc;,nt Loauc. Alu 9 s Ue"elop1~mt LCMD havo hC'cn "pI-eclally 
h(.;j[:~_f:u1;.n thio rq;Q.\"u by rrovitl1nc; tho s<.;TvicDS of U.S. cl1l:inccriug 
01' oUwr tlltiU:;tl"~al f:irl:1l;) in orJ,(-Jl' i.:i irJt:"vl.hlt:(1 iupov",tl lrlt..:UGtr1al 

u.'lOOgcwcat conCul_'t!.i om.' tl.'Clmiqu{;G into the or.eratiom, of Kor6:lWl 

.1r:.liustri(;:H Q 'Ibilothur thOEJO aosiatanc(; act1v1 Um;. CQUGt.1 tut.:. a tlajor 
pot"t1on of tIl(! ROKG ELuel DoS. p2'o~rcw for the industrinlizatioD of tho 
II.(Ltior.1 g B ~~conotly 0 

Another ioportnnt c:lecont iDU:~ U. oS. a.,proach is to t..-ncourogo 

l,.-xivnto tnuuutry to devE:llop and tw.e OJ. oajor contl"ibution to KorE:a'6 

(;Cf')llOlr'w\{: f..ie(ToJ.ol'uent and trade (.'xrrulOioll o 'tho U e~: f;O]cl:s to i:roDote
0 

I:.:n.::0.1 ~nd t"c~tJ;J"UI:l intiustricD g to SrrcmA the b('!nofi ts of liot"oc' EJ (.;con~ic 


Lrol:.l~;hu anti to counter til£.> r:01'V.\JU:~t'~: (!.{fc,ct of liOV01'IlI:.:t(;11t cont.rol of 


1-.b.! lli:)rc~fJ.n indllGtryo By sh1ftinu e,':;]rh!,_qi5 to the i)~1vatc Goctor v 


;;1;2.'(;;:1 d.li. L'~J !i!lJlr.; to bVJ')~fi t trOLl i'10"'"0 of tJlG 10i1i:""'l"rolGO BQcial and 


t'-()L~ t;.ical rlovelo}ji!!onts that can ~Coi:tfJvn:; cco:J.()ulc cl'iv":llorr.ll\nt. At 

U;·~: ::;e,W,' tj!:ll~. an t)COIlOInY not controlled by thr~ (7)Vor.-rlLlent io uore 

n.tt);'qetlvc. to ;:r1.vnto ioreiC'll iUv(S's~l?Jflnt~ ine!utlin~ Uof). inv{?str.19nt. 

',:Il ~~~ eonCC'TH i:;(Jcomcs Dar.) ir:lf'ortant as the U.S. COVurDUlent aSBiutnncc 


:~+.i11 O.l1othvr ",m't of the Uo&. strat('cr-Y aGf,1Gt~d in plll·t by thio 

il'Oj",C'i.. i[; to 11(:11' introduce morlElru LUolncsB itl.eaG amI Ill'acticOD in 

the· i!lt.!u~~tl'ial m:.'Ctoro '::;.i.nce Korufl hac alreat.iy r8ceJ.v..)d substantlnl 

Cf.lk i tal ct:sistf'.l1c(: and tl'nining g it io no~ inyortant that Koreans 

J.::v(,lOl, xurther thC! O('CCEE.1nry nbil Hy to I--I:'O!.I'9:t"ly utilize these other 

nl:,'\lly ocquirod rt!f;OUI:'Cl18 by iDIJI:'O'lCU Bc.'Ula,.."'br.lCot tE:chn1qucs. In addition, 

os l~rea entcl"a tho nooorn businoss erne 1 t wet have up-to-date skills 

and concolJts in order to c0!i(: cucc<?ssfully with new and cOIilplex 11roblems 

of businorls ant! industry. 
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Korc.'o flUCCUSO in oo~tlng lta C.Xiort goru.o. \7hich 113 00 v1tal 

to Us economic tlevEllopmont. could wdl hingo upon bc·tt~r tlQ.Il8Setl(;lnt 
auu iDdustl°1al cug1nr:oriull; tor with'Ju.t tho ablllty to produco quality 
LlcrchallUiJio at cOLlpotitlv9 pr1c,""o, lCorcA caunot ho~() to suotaln Q, 

substantial VOlWlU of cXI:orta. 'I'ho LI.S. stloatccy in this project io 
to pr'uvid,J the u,",cp.i:sary lUJ.viuo:'y asaiF.:tWlI!O to K01'(,Jo.'S inUu&trlal 

.r.JQllBl{Cment :\ll order to bol~tE'r thEi nationt:; ovora.ll offorts in the: 
iorortnnt f1c1u of export prOJootlon lly 11Ur'l"'ovin~ the queli ty of KorCDJl 

(,.-cioue v1H'-a-vltJ torulgn lioou... 

Other nr;niGtfmc..: t.Ci I\or(:<)n h),(Ju;~tl!'Y hc)l~ nl~lo bet;'n cl.f(,ct1vQ in 

Pl'OrJotll1{; o. ::;ulmtant1ally .1l:t;:;l'cvl.,d iw.lur;trHd h,clmol()g~' enu I<lWlLl.(,~l.:­

mont. 'rho ~nt~rnp,tlonal Exucuu'v(; Sl))."vlcc l~rpfi (Im:;C). thf: U./J. 
Organizations. !lnd thh'u countr~ uOlloro hf.l"~ ,,11 clluh1f"d Q(!l{lctml 
ar(;aG of Kor~an 1ndul':ltry to IV:h;l[;v,') tlO'chllico.l. QUVnnClls thut ....ould 
oth~rwlf)(1 hove buen (;onsidc)'a.bly d(,leyou. 

It 10. 1l(;v(!rth~lo6{;;, Ol.lV:1<.ltlG that chanG(;s in the ol'orat1nG 
la('>th~')~I; .... i tluu the intimltrial ace t.or aro lntr1ns1c,~:Uy a slow l,roc(;!8s. 
r(:l.;nrdlf-s:::; cf th.:? !;;c. thod or :llilf')Wlt of t,c!.:hm cal cssiotnncc· inpu t 0 

r.l.iy.la~cuunt attltw;oll require tilJe £Ol" mod.ifiCfition a Kol'on l!3.~~qt 

y(:t. i).'oductivj. tYG·oln{l.ud" Un t p pI'O,:.l"':s~. hl.l.S b,'Ol\ t,£\ue, for cortainly 
tlll,rc i~: [J m:\1 r£;c;;~,t:i\lity, n \':ill'h~Ul\t\o~; to liGtL'u. e. llGf.)irc to do 

SDUI:·tLJ.lli,l' " tlao in uoO" Cf:.!:;CL: ~ conpl.ny l.H::"!'~{;f:'i;I(:ntlJ )jllVC nll'en.dy IlaU(! 

l'cr::,"·t!'l:nb10 i l"J[.7'"SI!; io qun1.i ty nnw CO!.::i; CO;lh'ol. It J:; th1c cOl!lbi­
nntiO!l of !'i:.('(:•. U.vi ty and Je:'lOoHtJ'l1t'2J tlccol'lplj,::;!me!lir..; (I:lOdclflt though 

... t J;iUY ~x ,I ·,;.'ilich c..)utinac:(; to hell.' J:0l'1.1l11ctr:' U.::s. r;tratcs,y in U£Aistlnr. 
Kol'c:' 0 G .1.mll.lot"'in1 ..k:v01o;:,r.lent. 

'IlliG rrojc·ct :i.s r.if'JsiL;I'cd to 11(:11- Kon'u' 11:11'ro\'0 iuclustrlal 
i j l'Ouuct1vi ty on a nationnl Gco:tc WId to i.1Cl'Car.(1 iZ!(.hu;b·ial en,l 
Dam!factt~l'ii1i~ 1 rocbction, (!::j~_·<.:t!inl1.y in the· e,'~rOl"t a.t'ue.. To ach1ovo 

the; oLljoctivus of Ulit. l.rl)j'..:ct. it L:; ;..lnlmccl thnt th.::: follo'u1nr; 
tal'Gt:tG lie i.1l;t; 

n) 	 l.i'1nnlizc: .eifol'to in hclr:ing the 1tl.ni::;try of CorntWrce and 

In\,l\!r;~ry (WeI) to forr.rulutc policies {UlU l;ro'cedures desi~ 
to l;romotc l-;Oren' 9 ll.1dustl'1nl uevclOI.iIDcnt and to continue the 
favorable economic trends ('1 t.ml al>ovo in Section B (by end 
of l'Y IWO; 

i ' ...' 
) c.: ..... ,,,_ 

http:nll'en.dy
http:conpl.ny
http:tYG�oln{l.ud
http:ovora.ll


UHCUSSlnm 12 14 

b) 	 Assist the Mel 1I:Ip1ement the llU rceaaDeDdat.1OD11' to 

establ1uh a Korean J.larkvt !)(lvelopmont Center (by end 

of YY 1970); 


c) 	 1I01V Mel draft ami itJz;1c:tJent u J:r'~",(:-\'0ar Plan to modornize 

th(! Harenn oarkot1n~ ='Jld uiGtrllJuUoll channols including 

tllr) E-ntalJUl:Ihr.1f.:nt of chain stat'!? distribution channels and 

Gur:(~l'T.larl;Gtg (by (~nd of i:~i. 1071) i 


\( ~,'.~ IV'-' 

d) 	 JILlvis,," iU't; about wny<. to Cl)ntilluC inCl'(i3h'l1nc: the i1roportion t' .. ".Lt.t!,,,·( 

and eJ::lOUnt of 1 ts jncoc(.' ':'':U'Tlr.,rl fren -1 ts consultlng services to u. .. )J.-. 

L,ri ~l£'.tf~· 1m.la8 tL'Y Q {mel to') fm'tk. r 1>:l;"!' t)"0; till~ r:uali ty of thlH 

c;ll~ul t1[~ sU:'vlc~; (by m1Ci of FY lQ7l); 

0) 	 AI:'t;i::.;t. tilE: p';l.vat~ ote€l comlja.llic[.j to onintain their CUX'r(lnt 


brO\;:th I;atternc. both in cruu() tonn~e IJour(;:d us well as 

tOImucG> lroHc:d in Koren (by end of .I:'Y 1£J71); and 


f) 	 ~ni tiate a cOL:il.linod cffm't :If tho Fecluratiou of Korean 

lmhlstry.. K01'erul Chamber of Cm.!l.~(>r~E.J ~ I.uui tho Xorl:OJl 


Pl'o~ucti~vi ty Cent.er t.o ~r,t,9.b:~1s1~ Sll "on~aoi11g" p:t'ograc 

to ;t'uildin and continuH the 1nduatl'1al technical assiutance 

f. h'"'l botue<'::l U, ::; 0 aml l!.."')l·e?...'l iwtustr i08 e&p,,~c.!ally after 

th~.G AXn {.'7·'.)j(:et is r:.Ol',ple:tud (ty f?UU of F£ h?71) 0 

It ;.s :~)t'0l.O'.,,'d thn.t "W :'~::'nUnuC' to firE"!lc'LfJ"~-'l .._l!ir:ec1=.b.ire 
and !;:0J1·>:l"r.;,':'t t.v:nu!cal G(;!'"i~oG nfJ ws-ll au partIcipant trainin!,; 
fel" thc: afG':'-U4=A~tionf1:.i I;Urp06("s th:.:oughout tho: rli":mainlng life ot 
thir:: l'4'~)j(:c1:o .s;.c:cif1cal1y~ .\?nD d!t'<.lct~_hlr~ industry advisor wIll 
c~ntinu(: to SUl>cl\'v!ze the cV01'nll lJlu.nnin~ auo ipplE.:m(;ntat1on of 
thiu ll!'.)jl.:ct .:!.<l'j (J.ulI'l&o the- HOKe niniE;tri0j; ar~ Fl"ivate business 
~I;;:ctor oa J.l.1t.:LI;;tl·l.al dev'Jlopoent. In aUuition, it. is proposed that 
thAI:; I~roj",ct flnnncl: tho t\"JO-yCl~t' CQutractsorv1ccs of four apecialiats C_ 

iu Im.ll.H::tr.tcl dcve:lopac":llt to 'Wol'ltclosely with tlH'1 recently reori1an,lzed 
uivisioru; of KI't,; related to (;t1ch t~hniclan's sp,acialtyo An 1ndus­
tr.1nl ~nginQC:l' (FY leGe funcling) wHl udviso on web Iflatters as 

quclity control o lJroUuction planning p plant layout and construction, 
nnti 1Jlant ongln~orinfH a cost control spec1D.US1~ (FY U169 and n 1670 

http:J.l.1t.:LI;;tl�l.al
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funding) will &ul91st in ~rla1 occounting, coot control, cost 
analysiG, aotl flllLU1c1al maDqul!Jent; n llInrltoti~ eXJjcrt (n' 1910 
fUDtUne) wlll advif:;o on Galea !.roILntiOI1_ uarkct research, dist".1bu­
tion onnlysis. and olloii IUMpov/er JovelOIIJlI•.mt i and £I. DanagctlEmt 
t.~Xl-~1"t (FY H110 fuml1n~) will ,1$a1"t in Ijcrliionn~l cDJl82;EJJn£.nt, wag-c 
anu ualury a.W:Jlnistrnhon. 1nduatl"101 rljla.tio~r;. CUUlf:1&£,ment LievGlop­

t:lent t nod oftic~' ~anrt;:;et;)..nt and orCMismtlc.n. 'r\,'O oth~r r.;hort-t(;l"tl 
(four Clonthu) cousultantG .,-;/111 fUElO U\~ finallCCu Urerl!. IT 11)70 and 

1{)71 funJ1n~!) to aUviec on \'a.r1oc:. arE:!3n of llluut1t.rial dcv~10.'f.l\:nt, 

Dueh no lonU term corpoTfltt) 1l1Mniw:; anv ttm finG.l:lc,\;:~l ar.;.lJoctl» of 
induutrlal (iVVt.'lol'lllCnt. 

Umh.'l" thi .. I.r<"jcct t.h~ arra.\\g~'r.I("nt involving lU'C ....il1 b«a l.nor", 

of a l{orc::wl·-opC'r8.t(~i f\.ctivi ty. eXCcF,t fex' f;euor-tll US/lIn i'J'Uf'()l'vls10n 

a.'1U U••~. financing of fout" contl'act ndviEloro. 11w hi'C will actually 
l'(:crul t the- aUv1aorl:1. IOCBtu lI.ouG1nrr 9 and hnniUe tilt' uuy·-to-day 
0ljCratlom. of theu~ advlAory activi tl~lio 'l'his inUllvat1vc arrangement 
10 intcmif!d to hdp KPC t:u.h,J,uc(J 1tfl nbUlt:r' tQ operate with greater 
d~~J("nll~nco em ito own r(Jki'~~l.Jrc~w, in ;I.n.ti.ci r;ation of. th~ time ·tlJhcn tho 
All} ~,")rojcct in indu:;tl'lal d€!v'i."lollrLl{)r.<':' will havo bl.-u: t"·l'Lnillf!.ted. 

U:~Ali) .nlGO prof one£; tho.t th1u p'o.ject -contimll:' to fiuancl: 'i;wo 

ob:;~~"!"vet;loa to;lt"S, L'>ill' flr.;'!';il,], yc~~ (H)'JC ,::.ml i.S"l'.i.) i~1Y.' top m.an~nlEmt 
t'::·GIl!~ (t.I"U Iilcn eech) tc.'(ml)~)hi K.or~an b~lra1mm:.: omi lndu~triRl leu.dvl!.; 

to 1;~V fil'::;t ham! and l;.:arn f;ra~ U.'j. bunine3s p::<.td;;i.ccs, oer'(i·clally 

t.hoG'" thClt <U''': al:pli~'Hhle to 8m'on. In a~di tion. training 1s plaun0d 
1'ot' tcn r,ar.-Ud:L ant" tn lr f 18';0 (mil li1xtmJU 0.0) in F'i 1£;71 in such 
fi.:,l(h, uc;i.nclu~tt101 t:1taUi.lBnlr; :m<.l t'fE:;Un~~ 1:;1ulmIT~cr.1C.'nt c(}nsultlnb'g 

1',laJ'h€:' Ur.I\:. r •.:GGru"ch. chain c tot'c Iilo..l<.:.oting, cacM. n",ry pl'nctlc~l:; ~ rulU 

tC'~: t1 na UJla fJttU!dt\rd~1 rroc;.:;\Jul:'OIJ. 

B(:C::lUSL t~lU 1,rojoct .f:or llil~Il"OVCnIGnt. of TransIJ:)1·tat1on-,;p.1?J~t,i.1.1...:_ 

t1c~ <'''3{>·1l-·330··6(0) tc'~l:1irmtfJ(f llt th(; f:nd oE r"'.'l IDQ£', tho relllainina 
COBts for nccucd rru't1cipn..t trainill;':; root fund€·d UilUi)r the Air Naviga­
tion L){,vc'~Oi;"knt LoUll will b'~ firumcE;:d und(~r thi.9 InauRtrial Devclop­
lI\:nt l'rojcct. This t:t"aimng will c!3nn1ot o!t...·o (l~ticil)ant~ 1n 
F"i 1070 and. thref} Imrticipantt; in r1:' le71 in such tidds as radar air 
traffic control, IliGht 1nsr;cctiouu. ami radcu' technology. 

http:I.n.ti.ci
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Upon tho tormination of tho ~ndustr1al l}cyelorcont ProJect, 1 t 
Is antle1l'atc.d that the Korf<"an indvstr1al s{.'Ctor w111 have acll1eved 
a Ll1n1mum lav€l ot r.rof1ch::oc}' ill ineustr1nl development .. as evidenced 
by the succcrJsful l'_~M.evel!1ent of tht" afor(;Uentionfiu tarcets aruJ ob­
jectivcso Th~ tollc'ir"1.1i' and rt!shiU>3.1 V3AlIJ advisory assistance re­

quirctl 1n Il"'i 1972 ~ 01' utter thG t~rtli.natioll of this t)roje~t 111 l'Y 1{)71 0 

....ill L~J /l-!-'.i}rll(:(j uy tilo ~.ni.!ul:ltrlul ucvclofAlCnt ndvlIJor who w111 then 
00 flJnil~u under Ted.olea! 5upx;ort o 

l'J(llTER 
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g. OESCHIf.tE SPCCI~L FU":OING CONDITlO"'J~ OH RE:COMMENDATION~ FOR IMF'LE~.tf:..t~TATION. AND LIST KINDS AN:::) QUANTITIES 
OF ANY p.L ... aD COMMODITIIZS 

10. CONDITIONS .!=IF APPROVAl. or PROJECT 

(Use continuation .heet il necc·s.ety) 

II. App,av.d in substanco la, the lile ollhe ptoject as dosctibea in the PROP. subject to the conditions cited in 81.Jck 10 ,boyr. and the avail ­

ability 01 funds. Detailed planning with coopetating countty and dtaiting of implementation document> i. authorized. 

This authatilotion i. continge.,t upon timely co:nplolion of the .. 1I.help ond other conditions lisled in Ihe PROP ot atta<hcd t~.,ela. 

This authotilotian will be ,"viewed at such time a. the objeclives. scope o.,d notute ef the ptaiect ond/ot tho magnilude. and sch.';ulin~ 01 
any inputs or outputs df"vior. so signiricanr'y rr-,m the projecr o~ origin.:llly authorized as 10 warrant submission or 0 new or revisod PROP. 

A.I.O. APPROVAL CLEARANCES 	 Ter I 
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