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Name: John B, Swecker Job Title: Educjtion Advisor
Country of Assigment: Koreg Prior Country Assigmment and Years:
-1 62-6

Tour of Duty Began: September 27, 1966 Mgoriy - 1 yr, 1963-64

Tour of Duty End: September 28, 194€
Project Activity (Name & No.): Rural Develo Folic

Planning and Survey =110~
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I, Introduction

It has been a privilege to serve as an Agricultural Education Advisor
to the Director and staff of the National Training Institute, Office of
Rural Develomment, Suwon, Korea, for the period covered by this report,
September 13, 1966 - September 28, 196€. The two years have passed ver,
rapldly and were filled with a rultitude of varied, interesting, rewarding,
and not-¢o~be-forgotten experiences,

Fram the first, the Koreun people impressed the reporter us being friendiy.
intelligent, energetic, and receptive to advisory assistance. During the
course of this tour of duty, the first impressions have been fortified and
others, such as very cooperative and extremely hospitable, have been added.

The various divisions within the Mission have given contiruous strong
support to the Training Institute. Technicians, especially those in the
Fural Development Division, have been pillars of strength when needed. Improve-
ments which may be noted in the technical and admintistrative training in and
through the Institute during the past two years have been made easier due to
the close working relutionship of all personnel in the Ressarch, Cuidance und
Training Branch, more conmonly referred to as the Suwon Team.

In addition, at no time during the tour did the reporter feel that less
than full cooperation was being given by immediate counterparts and all other
EKoreans camprising the leadership of the Office of Rural Development and the
Ministry of Agriculture and Forestry.
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The incurbent is the third American technicisn to be assigned us advisor
in the Rational Truining Institute since 1961. During this period activities
hive been directed to extending and improving techmical and administrative
training in agriculture in and through the Institute.

Although progress has not been sensational, cuemlative records give
poeitive assurance that the program has expanded und many improvements have
been incorporated into the instructional program.

11. ives of Technic ti ¢ .

The Ministry of Agriculture and Forestry has set up specific objectives
for training in and through the National Training Institute. They are as
follows:

1. To provide ull govermment officiuls working in the agriculture,
forestry, und fishery fields with up-to-date information and technology,
enabling them to execute agricultural policies of the nation in the most
democratic and efficient manner.

Note: Within the past two years the actual training of foresty and
fisheries personnel has been transferred to the Forest Experiment
Station, Office of Forestry, Secul, and Fishery Reseuarch ar.
Development Agency, Pusan, respectively. The Hational Training
Institute continues to provide advisory assistunce to these
prograns, .

2. To seek more rational and effective management in administration by
providing employees with modern managerial techniques.

3; To seek more effective execution in specific areus of administration
and to pramote individual capubilities and the general culture of public
servants,

4. To pramote practical and guidance abilities in the execution of

agriculture administration by providing training programs classified by grade
as wall as by job. ‘

To attain the objectives USQGM and ROKG policies and programs have exerted
contimuous crganiszed effort to provide the following: .

(1) Pre-service and in-service training of rural guidunce M, (2)

in-service training of employees of government and major subordinate agencies
in the fields of agriculture, forestry and fisheries, aml (3) the training of
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voluntser leaders in agriculture subject matter and guidance techniques. A
preponderunce of the training in the first two categories has besn conducted
in and through the Nuticnal Training Institute, and the major portiom of the
training for volunteer leaders has been conducted at the provincial and
county levels,

The duties und responsibilities of this advisor during the past two
years ure included in seven categories as follows:

l. Served as advisor to the Director and li-man teaching staff at the

Fational Training Institute in planning and implementing agricultural training
programs for more than 6,000 government employees.

2, Assisted with plunning of classes, workshops and conferences to
improve the teaching effectiveness of national, provincial, county and village
level officers throughout Korea.

3. Assisted in planning and implementing activities directed
strengthening the curriculum in the Training Institute.

he Initiated special activities directed to improving the farm pracuice
aspect of agriculture *raining,

5. Helped to coordinate, evaluate and improve training for wolunteer
leaders.

6. Accepted and carried out important miscallanecus assigments, related
to training, which xomd aimed to enhance the effectiveness of the Rural
Development Division.

Performed ad hoc tasks of the Research, Guidance and Training Branch,
which were not always related to training, but important to the efficient
and effective operation of the organizaticn, 4

Throughout the tour, activities were planned and implemented which were
designed to extend and improve training of agriculture public officials, mxh
mainly guidance persommel, in accordance with the specific duties and
responsibilities as cutlined above, In the main, efforts were directed to
improving programs and activities presently in progress, and mot to the wholesale
introduction of unfamiliar philosophies, concepts, methods, techniques, and
ideas which at best would gain only a measure of acceptance in this society.
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This 1s not to say that different ways of doing things were omitted from the
reporter's progran for extending and improving agriculture training in and
through the Institute. Quite the contrary; for example, different methods of
teaching have besn introduced and demonstrated, cbjective follow-up and
evaluation activities have been initiated, curricula based on needs and desires
of the people have been developed, and development snd use of a wider range

of visual aids has been stressed with noticeadle results. A brief review of
major activities planned and implemented during the tour of duty is as follows:

1. Counterpart activities

a. Conferences were held more or less regularly with the Director
and/or Chief of faculty to plan and implement training activities in and
through the Institute.

b. Day to day contacts were made with the Director, Chief of faculty,
and members of the teaching staff relative to administrative and academic
policies of the Institute,

c. Joint field trips were made to assist FORD, County/City and

village level leadership in planning and implementing effective training
programs for agriculture public officials, volunteer leaders and farmers.

d. To improve and sustain the morale of faculty members, le. . srship
roles were given to individuils in plamning and conducting activities for
which there was a display of special interest or natural ability.

2, Activities directed to improving teaching effectivensss of
personnel at all levels

3. Provided advisory assistance in plamming and conducting a
pilot training program, designed to improve teaching methods, for forty county
level guldance workers in Chungchong-Pukto. This program was conducted in the
Training Institute for a period of four weeks.

A follow-up and evaluation of this program was made in the field.
An outcome was the offering of a like or similar training program, in 1968, for
four additional provinces. In the Institute's 1968 class organisation the
program is referred to as the Instructors' course. During 1969 the Instructors'
course will be offered to personnsl in the three remaining provinces.

b, Conducted a series of workshops on teaching methods and
techniques for faculty members, Training Institute.

¢, Provided assistance, both advisory and parudpaung, in plamﬂ.ng
and conducting provincial workshops to inpran teaching meth
techniques of rural extension workers. The workshops were coulnctod cooperatively
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with the CGuidance Bureuu; ORD. They were held in euch province in Korea for
a period of two days.

A field follow-up and evaluation was made several monthe after
the workshops were held, The findings were very encouraging., Many of the
methods and techniques demcnstrated in the workshop are being used by
participunts.

d., Conducted demonatiaticn touaching seesions for all pre-service
guldance classes und the Imstructor courses scheduled in the Training
Institute #during the first eight months of 1968, The same or similar clusses
were conducted for fishery cxtsnsion persormel in the Figheries Research and
Develomment Agency, fusan.

¢, Provided advisory assistance to fucully merbers in plunning and
conducting an in-serwlece training prorram on methods and techniques of
teaching for visiting instructors in the Institute, Approximately 708 of the
instruction plven in the Trainingy Institute is by visiting instructors. In
view of this; this in~service truining activity represents a very significant
step towairds improving the quality of truining in the Institute,

3o Activities directed to strengthening the curriculum in the Truining
Institute, ’

ao Provided advisory assistunce in preparirng survey forms, conducting
field follow-up and evaluation of the pilot trainin;; propram, interpreting data,
preparing reports; and applying findings to curriculizs development. For this
activity all ten counties in Chungchong-Puiitc were visited and coutacts were
made with the participants of the -pilot progran.

b. Prowided advisory assistunce to responsible staff merbers in
planning und initiating an extensive and continuing program of follow-up and
evaluation of ull truining given in the Institute. The assistance included:
(1) preparation of survey fomms, {2) pre-testing of survey forms, {3) collection
of data, {4) interpreting of data, and {5) reporting of finding. This
program is divided into two parts with the first part dealing with evaluation
in the Institute ard the second par: with evaluation in the field. The progranm
was started in Janiary of 1968 with initial datu being provided by the first
four classes enrolled for tralulng in this ysar, The field part of the program
was initlated in July 1968, and willl involve visits to four provinces and
sixteen counties for the collection of data, Data from other provinces will
be collected by mail, This program pramises to be very helpful in providing
information which may be used to develop a curriculum in the Training Institute
that is based upon the needs and desires of the people to be trained,
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