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Nuch of this knowledje of Extenasion methods can be credited to the rather
 
substantiLl number of turticipant trainams who have returned to Korea after 4
 
period of trAninp in the U.S.
 

Stronl, r1ission support durine the past years with technicians, facilities
 
and cacr:odities has been AmQJor factor in the development of the orenizationl
 
structure of the Cuid.%nco Bureau and in tr-inn. officialo.
 

Organization At both the national and Provincial levels is basically sound 
but will need adjustrentn irithin this structure. 

II. ProblemS 

A. Although there has been a remarkable change in customs nd methods
 
there are still .. number of problems inhibiting practices in use. Probably the
 
Lost widespread practice is that of exaggeratine reports and developing activities
 
that will ipress visiting dimitarieso These faulty reports have little 
factu.il backpround and L,,ie it impossible adequately to evaluate programs and 
methods. Alsc, because of the desire to have somethiY, new that will attract 
f.ivorable attention, some sound and worthwhile methods are chanred for som.e that 
are less e2fective.
 

ORD knd Cuidnce officils re:Llize that the or,'Anization must Cain M-oro 
support-ind recornition by the Government and the people of the nation u in order 
to overcome deficiencies in appropriations, wich in turn prevents the develolient 
of better salaries And career opportunities for employees. Although attempts ilre 
beJin made to correct the practices I mentioned above, it has been difficult 
because of the fear thAt .i false Imate or £.Jluro would be projected. In other 
words an adjustment domward on numbers of clubs, nembers and accomplishments, 
riving a more accurate picture of the present status of activities might convey 
that the work is detorior-ating when in fact there has been a steady Improvenent. 
This will be a problem for some time.
 

D. Because of the LrI'e expansion in numbers of employees in 1965, when 
1,500 Additional aents were employed, the need for increased and improved 
in-service training hAs become more critical.
 

There has been a recornized need for improving employees efficiency and 
for retininp them in their positions for a lonrer period of time. Nany
employees, ith vesr little ipricultural background, were seriously handicapped
in their efforts to acquire the 1nouled e needed to effectively jssist ruxal 
people in acceptin. recomended changes. 

The turnover, ptrticulirly of 4,,iento who have found E:.ployment elsewhere, 
h ts iverL(ed 20; tnnuilly. The princirpil re.Lson for this hi-h rate of tuinovor 
his been due to the desire for better s'kLries, wor|.inl relttiono, ;.LU living 
conditions.
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C. Another serious bottleneck for effective Guidance work in improving
itricultur* practices -andincoes has been the lack of results from good applied
'eve-rch. There his not boon onou h work done on the development of Improved

vi-loties of crops for Korea to replace those now in the use. 
Field testing for


oield c ,pbilities li not been adequate in village areas to determine the most 
provl t ible fortilizL' 4)pl ctions and cultural practices. There has been,

Uierufore, - lici: oi" Lv.il')lo informtion on these very vital subjects for

Cuidance use. ,fneo,much o the work done in 
 the past has not been analyzed and 
published in usable form. 

The Guidance orgrn!z.Ltion itself has not tude udequ.to use of the fieldrecult de..ontrAtions is a mens of developinj' the infornition needed on varieties,
eulturl pr.icticos And fertilizer require(ments in addition to their use as 
tcLchin-j 2.cilities. They have instead put practically all of their efforts into
"Widmxiuu y,.eld which adaonstritions, ccnbinod nunber of factors in an attempt

to ahowt fLaiers that hith yields could be obtained.
 

Fizt.er's wore not ablo to determine from these demonstration the factors
contributinr to yields and profit. Cf course, it was ir.possiblo to deterrine from
those deronstr.tion the r:ost profit..tble Amounts of fertilizer to use or the
 
economic value of o.,ch prictice.
 

D. The 4-11 prcrirtn his been one of the rost kiportant of Cuiddnce uctivities 
And the present enrol]ont of abcut '/20,000 LeLibers is .in outst-anding rocove2
tathourh efforts to oregnize new clubs h.Lve been ninizized durinr the past nun-bers
continue to increase.o IMny of these club L.mbers are not carryin, individuAl
 
projects, how-ever, and activities of the Rurul Youth Section hAve boon pointed

toward helpinr, these n~embers to become 
more actively involved in individuil 
projects.
 

The lick oo leadership also a rrnyof -.- adult is problem in villalos,
not only for 4-1! clubs but for Home Improvetnent and Agricultural Clubo as wcllo
Aeasures ire foot to improve this phase of the Rural Guidance pror.( o 

4-H members have contributed, through their proects, to increasing
family incomes and in deionritratinp the vtlue of new ..ethods to their parentso 

F. The llocne Riproveioent Section has deuonstrated its value in bettering
econcmdc ind hor.e living conditions in the villges of the country even tough
it hs been seriously uxyle-staffed. 

Nost of'the side-.line enterprises such -'. the pror"uction of ru,.hwai,
b, booware, -trkw hi.tr; frr: rye straw, ..rtifici.j.1 Jewlry, An[-,ora rabbits, um
wcoden articles tn] others hAve been successfully tautht by the Home Aronto. 
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In Addition, it has carried the responsibility for the programs of 
nutrition, sanitation and child care. But insufficient support to the tlxre 
Improv.mut Section has been recognized by the Guidance officials and by zra. 
officials or the Provincial Offices of Rural Development. .Ua areas do not have 
the help of a flciie Uiproveent ipent because of the inadequate numbers now 
arployed. 

F. The lic. of coopenrtion between the Guidance Service and other agencies

operaLinp in the field of Lfriculture i;Les it difficult to Lake nmximum use
 
of nun-power and r;oney.
 

The Cffice of Rural Development and USC advisors have been diligently 
trying to brinp together these various activities particularly with reference to 
the Research Bureau of C1), the TrAining Institute, Guidance Bureau and the 
Collepes of Ariculture at Suwon and in the provinces 

Considerable projrxess has been made but intellient and serious efforts
 
nust be continued in the future.
 

C. Flmtnninj: The pLnninf" of Guidance prograws is hapered by the problem

of too much division of authority and lack of written work plAns that would
 
include ll of' the .annuul progrms.
 

At present, plus ire rade by the ORD and Provincial Offices of Rural 
Development (FCFi) but additional ictivitioui not included in original plans have 
been added by both GRD und ProvinclAl Covernors' offices to ouch an etent tl.at 
oripinal plans could not be followed. 

H. Activities such Lointensive cavipaiLns to induce chanp-es in cultural 
practices have not had enough widespread testing followed by farn demonstrations. 
Farm people must lhve confidence in the reconneritions of the Guidance orployees 
and no practice should be advocated without prior adequate testino The desire 
Lor rapid improvament in aricultural production hAs been responsible for the too 
hasty roe oierndtions. Ltely, the ORD officials are accepting the fact that a 
more rapid chuin.e in i£r_:, practices can be obtained through a policy of adequate
testing And by ,ivinj nost eiphAzs to those practices th:t uill brinf, the 
greatest .'eturno to '.,rerzwci. 

I. There are sa:e b..sic problems such As the aubsistence or less than 
subsistence L('Ari units, icl of low interest credit and deficiencies in storage
and mir:.etinp f.tcilitios ith.t iust be solved beLfore the potentiils for arricultural 
production cin be r4eched in Koe.. 

Me Guidance Dureau h.ts been veLL in providing assist Lflce in the areas of 
storape tnd inurketing ..aid this is a deficiency that o;houl1 be correctod. 

UrNLASSIFIED 
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III. Aqtivitieg ad AccipWnts 

A. Egult De-nonsgtrtions 

Actirw on the belief thit more could be acccapUished by concentratin 
e'forts on one or two problcuasi, the first effort of this Advisor in Korea was to 
.Jsist in developint" i sour,' result deionstration proeramn repl-cing the raxftm 
yield deaonstritions wrth types that would serve the double function of i teichinlg
device for f.inaers And a testinj- pro ,ri that would develop a valuable fund of 
infoi%"tion over the yeirs fri each village 4rea. 

In the spring, of 19(6 GRD and Guidance officials Accepted the recou­
ix ndzitiona Lude to them .nd begin using "Fertilizer Effectiveness" derionstrations 
which are desined to cop~re the different elements of NIM individually, in 
ccAcbintions 4nd in different cunplete treAtment amounts. These demonstrations 
were continued throug)h 1967. Only one per Gun is required by ORD at this time, 
however, the number should be expanded. 

rVoreover, in 19(7, ill other result deonstrations on crops featured 
only tdo or three £.ctors separately and in comibin.ttion in order that farmers 
could easily determine valuos of individual pnctices. All. fertilizer effective­
ness derontraticns ire be.nz .na-lyzed and all demonstratons are to be harvested 
and weijhed with the results used in eductionil profrw.;1's. '111o result demon­
strition propr-a, in Lore_., durini: 19(7, was correctly planned and in most cases 
well executed. Thir wis . definite Uiprovement over past years. 

B. In--ervice md Volunteer Trainin 

The principa.l method of training farm leaders and Guidance erployees 
has been through sessions held at the trAin ' centers in the provinces and at the 
Truining Institute in Suwon. Most of this truining has been done through lectures 
on variou3 subjects. Audio-visual aids and infoor.til udience participation 
P.ethods of trtininp luve been used rArely or not .t "l1 in rL. y cases with the 
result th,t these truining efforts hive not been fully effective. 

Puring.- 19(7, in cooperation with the TkJi.ning Advisor And persunnel of 
the Training InstitiAh., tr inint workshops were scheduled ith Guidance officials 
pirtcipatng, in ill prorincus to demonstr.te improved r.iethods of teaching.
Those workshopu were well rceived and plans for intr ducing these methods are 
being, LdO by r-ovinci.l cffci-ls. 

C. Personnel 

Applicants for positions vith the CuidAnce Service prior to 19(6 were 
f'iven oxuintions by the ?1inistry of Adidnistration in Zecoul and for the reason 
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of r uity~anzd becaus~e queotions used wernot ciliefl 011 acyitiurd subjecon ,-­

wuqimia., uuify of'.thwo 4ithout an 4~ib ac1, ' d were not7 
a~tisfiod wih s~nents,, inr rur~l aras. And .they did not bii6 "tlie"neessary~
MC IA~ical lflOWiled. to gditI wstisfactory' conitdene of f'i toplc.~ 

~ houbtef efots' of. 0Rwr~ is7 
~~ '~p~rtijdly ccorrected iwhen~they. obtained authority: to give (L too e~td~,;, 

towlr arulue- ate PDMiquitero., 

In 1967 iwoithly allowiances or 1,3,000, per person were approved, thereby:,' iving them the anae st~tus as the Raesearch IDureau eriployeos 

The Infori'lation 1section of the Guidiince Service, has been vakinp iriprove­
tiont.u in all ireis of' the wide field for which they are m.sponoible. 

Pu~blications including 14,440,000 bi-monthly fa-riers newsr sheets uere 
produced in 1966 anyl in 1967 this nuuzber by October 1 had reached a total of 
10,306,P000. Slide sets, numbering 755 and .,,ilm strips flwmberins 84,3(0 were made

*and distributed on a number of subjects including two 'on planning the prora and
result dem~onstrations irith Wiich the Advisor assisted. 

Scenes are now being photographied by the Infrifcrntion staff to mike up,
28 novies during the year on var-iouo subjects of educationii value, for rural a 
people and mjovie projectors ar'e being purchased for all the Gun arxi City hWral1 
Guidainco offices. . 

Improved equipmnent hais also been purchased and1 moved ittic Inforrtion 
Seoction building including two printing zuichines, one re&ardirW, conoole and an 
automnatic paper cutter. RI.Ldio programs t4ped1'~r-u-5'by -ltionj radiJo ",tations
include ;, total of (0 ninutes days a Mek with a tot-Al of 1O
production. ?!cxb of teepirasare being, tuped in the field frim intervieus 
with farm pebple. ~ 

In addition/to improved ~working,relationshlipsr 4between ,the Guidance ur Al 
and Training Institite efforts of the ORD) Director have brought about increased 

4"' 

~ '. 

-1' opportunities 'for,diccuesion between staffs of..the 01D and the.4A rcui-.1a, 

STe Colleges of Agriculture inSuwon and the provinces are cchedu in-~i
~~jj ~coures in rural' socioloUy, etnsion pbilosophy'und methock opoidetr
 

-.%bcqfr1ufl4;1Jrininp, fo uture Guidancoerexployeea. 
 , 

" 4T /' 4-S!7q''~44.4' 
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F. L~i.Froir-a 

Durin the wintor of 1965-19(6 the Guidance Duroau undertooh a strong 
LwpaiJn of £An-.er educ ition on the need for line. This cavp.Ai % included the 

purch sko o0 3,(2L testing kits for deterning soil pHl and also for deter4.nin, 
ApproxiL.ito oil fertility conditions of NPK by the quick test method. All 
j.ents were riven tr,.ining on the use of the kito and then together with an agent 

frcom the ILtion.l A[Ticultur-.1 Coolrative Federation farm" visits were rWde to 
test soils, to ma.e recoLj.'end.&ticn, and to infor1 f:> rters of costs dnd nethods 
of securinp lime delivery. In iddition dwm-onstrations were estublished in every 
Cun to show the advanties of line applications. 

This was ,well pLnned and hie+hly succesful educ.tional profgrr but 
unfortunitely because of a l.jck of transportation facilities nout of the line 
could not Te delivered. However, the value of the educationAl progLr4 hs not 
been lost. As lime beccanes avtiluble, £arumrs will be reidy to use it. 

Me educational program is continuing but agAn in 1967 it has not been 
possible to pet delivery of more than a su, ll percentage of the liie needed. 
Acccrdinp to a report by IroviciAl Advisors as of Septenber 1967 only 5.5%of 
the plnned delivery hid been ichieved. This is a proble. that r.,ust be solved 
in the neir future. 

G. Iloxi.e Timroveimert 

In Addition to their work with side-line enterprises wnd estoriary 
clothing and nutrition projects, two extensive prograMs sm w~re underta'en in the 
latter pirt of 19(( and 197. 

Assistance is being given in the developrcwnt of child-c iro centers in 
the villages to permit the wcaen of the household to do other wcn. th:tt irll 
contribute to fiadly inctries. Also, those centers are being used to te.Ach the 
children coctethirn .bout sanitation, group recreation, hindicrafto and other 
subjects.
 

In cooperation with the newsl-aper, LyonPhyjn,, donations havo been 
solicited for the conutruction of child-care buildin(;s and to purch,se facilities 
for recreAtion ind teLclInL. These centers are used not only for child-care but 

' for other ccaaLmity .ctivitieo such .usA Ireting place for 4-I, Ion.o Lprovenent 
.,nd Aricultur il I",.q,,oveent clubs. The :oney donttdld is used to buy buildini, 
mterials and the ior is (lone by the villare people. 

The Luwon to L, oL -dvisors donited the Loney to build a Child-Care 
Center in the vill,c cf Ip-hak 11i, Pan-ol Nyon, ihAJ-ung: Gun, ne.4r Suwon. 
The center was dedic.ted in July 197. From this program 2,613 centers are in 
operation but only three new buildings have been constructed frwi donated funds.
 

U11CLAfIFIED 
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A coolrative nutrition project, involvinU UUICBF, NMIG, FAO and the Ucme 
nprov.emnt Section of the Cuidance Dure.u, has been planned and is to get under 

Iy in the lAttor pirt of 1967. This is An aLbitious project that is planned for 
X ye.Ars botinnin with ai pilot project in five vill-ges the first year "a 
involvin 172 pilot vill.iros by the ternihnl date. 

It will include: trAning of igents nd laiders; the introduction and 
1r.ciing of r-rren le ify Lnd yellow vegetiblos ..i supplements to "Kimchi,," (cheAp 
,arl i-)lo preservation of foods for viinter use); production of winter veeetables 
in vinyl covered preen ho.ises; fruit tree pltnting; poultry ruising; establishment 
of food processir4 centers, and inLnd fish prxcuctiono 

In adition sanitary d,.Lter will be provided by don.ting pumps and co ent 
Und by teachinr people the value of boilinc drinlding water or treating it with 
purificttion tablets. This is a well plwaned progran and the pilot villa"es shoul' 
serve isgood deionstrations for other villJrv, people. 

II. 4--, Club 1-ork 

In order to improve the quality and nuibers of 4-11 projects and the value 
of 4-1 worl for both the zecbers and the village people, Cuidance officials and 
USCYM advisors ire tctively oncouruin all rierabers to carry sove Idni of individui' 
project wor;.. Tr. D.trvin Doyd of V'T has been Eivin, stronp support in this 
effort, too. 

Althoufgh it is too early to have couplete reports frai the provinces on 
the number of projects carriod and ccmpleted, officials indicate that there has 
been a definite improveiont and the mph.xirs on project work is rettinC result.,-,. 

I. Evluition 

The ev:Lluition of work done And the doLtrce of subsequent. adoption of 
reccrm.endations by the people is Important in tUe direction of pro[.Tns and the 
izothcds to be used. 

VTriou- evAtution ethods are Lein used by the Cuidance iLuviu, 
inclurlinp reports by .tjentu and others who havo had opportunities to cont.ict 
farmers and by using villge surveys. 

Cne oi those suweyo uris conducted by the 1.yonC&asn-Puhto I0D by r~il. 
kuestionnairos were sent to village clhefs, le.dors, and to far iers in te 
province. They viere dosipned to detenAine the value of certain prograr3s, the 
lnowledge of the peorle of Guidance wccri .nd their ideac of where 1::proverients 
could be ide. 

JCLSSIFLED
 



SmUL MOAID A- 832 UNLSSIFIED 10 10 

Although the questionnAie could be Iproved se Food information was 
obtaimed. Tis vs one of the activities that the Advisor attempted to expand 
and iprove. Work in this area should contimn. 

J. laim 
An attemnpt was mAde during the past year to get Lrass-roots thinking 

throueh village Planning Councils organized jointly by the I-inistry of 1Iealth 
and Social Affairs dIKd the Cuidance Service. 

They were designed to include loctl leaders and representatives of 
a encies and organiztions working with .4riculture and rural development. 
Unfortunately, only & few of these councils were actuAlly Activated and few were 
efective. 

In support of village plning, visits were made to all provinces by the 
ORD Director and Durcau Chief during the past two years to discuss plans with the 
Governors and their staffs. 

K. Dev 

This progrizu has made sowe rather important contributions to village 
development in many areas of the country and has assisted in developin roads, 
dams, wells, irriration facilities, construction of xx vurious buildings for 
storage and processing of aericultural products, and the tile roofing of existing 
Jwellings. Assistance wAs provided for over 7,000 projects. 

L. ReseArch Publications 

During the past two years there has been much Liore emphasis tiven to the 
publication of data from research ind testing in Korea. During the pAst year, 
in particular, there have been a number of publications released on a variety of 
subjects that can be used to pood advantage by the Guidance Service. 

The Director of the ORD has stressed the importa*nce of Lore applied research 
and the use of the results of this research by the Guidance Bureau in helping 
fazwnrs to increase production And to improve agricultural conditions. 

IV. Eecccxmedtions 

A. Guidance proprams iust be better planned with consideration given to the 

importance of various projects in order that priorities can be established. Plans 
should be rude e Lrly enour'h in the provinces and At the R nAtional level to allow 
for idjustnents and alreements on A final dr4ft. Every effort must then be made 
to carry throu[h with these plans. The incentive and follow-up on good planning 
niust cme fri the O0D with timely directives outlining details for the ORD and 
FORD staffs. 

UNGLASSIFIED 
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Vil Lae people must be brought into the pLaming work during the winter

ronths. Villae councils should be activated anda serious effort made not only

to bring the people into the plamine effort but Guiance must
progra beadjusted to satisfy expressed needs. If properly done, this grase-roots planning
will p~y big dividenri: More people will understand and support the Gui ance work. 

13. The nuraber of fertilizer effectivenss result demonstra.tions should be
 
increased and the present desicn of demonstrations should be continued.
 
Repetition of these demonstrations is Important in getting fa ners to accept

recumendations and for building up v4luable
a reservoir of informtion for All
 
areas of the country.
 

C. The adoption of improved teaching methods for %torkshopsand training
classes is im.portLnt to the future efficiency of CGidance worLers and continued
 
&nphasis rust be put into the adoption All
of these methods by those involved
 
in training, activities.
 

orl.shcps, de:onstrating these methods, should be held by provincLal
officials in all provinces a follow-up should be made alland then on trainint;
activities to help local trainees adopt the new methods. 

The emphasis on fu.rier and farm-leader training sessions should be for
 
one or two dab duration permitting farmers to Attend without losing too riuch
 
tirie fror ;iportant fLr .:orL.
 

D. Plans now beint, developed for extensive testing and plant breeding work 
on Wheat and rice should, bring the Cuidance Bureau and its field uLents into the
 
operation. IWhen varieties have been 
selected at research stations for future
 
testing, cooperative field tests should be conducted on fins 
 with the Cuidance 
and Research Bureaus working together. 

Also, the Guidance Bureau should play a leading role in the development

o' a certified seed or[nization which will insure supplies of pure seeds. There
 
io definitely an opportunity for the two orEanizations working together to rake 
a 1:Jor contribution to the development of increased unit yields of cr ins und 
fan, incomes by replacin.- A nwrber of low producing upLnd crops with higIer
producin, vheats und barleys. This prorr,&n shculd havo the vigorous support of 
all or&nizutions and agencies workin in agriculture in Koree 

E. A staff of qTlifiIed specialists should be developed to provide the
bacl.stoppinp and field ki -'or personnel intrinin the provinces° Tese 
specialists, Uhile under tile administrative control of the Cuidunco iZureau, should 
be housed with relevant research sections and should mrk closely with thcr. 
Their worl. should include the ussirilation of research raterials and the preparation 
of publications for fun. reorle. 

UNCLASSIFIED 



13 TOAID ^ULA- 32 IAIF 12 

F. The Hcme Inprovement Section sdould be str,etesd Wr enlarred toprovide for at least one aent for each CM and branch office. Their Wrk should
be eipanded to include more paticipation in a countrywide educational WW 
nuistxnce progrn for furrily planning. And more unphase mst be tiven to the
 

dovolopment of side-line enterprises that will assist in providint extra incomes
 
and Jobs for erploy.
 

C. Plans for estiblislhing opportunities for regular salza step increases up to the Grade 2 level, while remaining in the same position, should bevi!;orously supported (by ORD and USOM officials) in order to roduce the constant
"Idifting frou one position to another to Cain a promotion. 

11. Encour.,wnent should be given to officials of the College of Agriculture,
"eoul tL.tionl University for the establishment of a curriculum th.t will better 
servo the needs of prospective Guidame employees. This curriculumn should includetrainin; in the social sciences, rural development and extension methods of
education. Sutirestions should be given by officials of the Guidance Bureau aidORD for courses that will give students the background preparation needed
 
for a career us extension te.chers.
 

In order to improve the capabilities of Guidance employees, eligibility
stncLrls must be chanied to Cive more preference to applicants who have farm
 
bLAcigqrounds .rA who are [,raduates of agricultural institutions
0 

I. Althou h cnsiderable progress has been made during the past two years
in coordinatinE the worL of the various orranizations and agencih dealing with

agriculture 
this -,hould continue to he one of the rujor responsibilities of the
 
Cuidance Bureau ,;nd of ORD leadership.
 

7he Cuidance Dureau, because of its facilities and nuLibers of personnel

orkinr, -.rith farn people, is the orpanization that should taLo the leadership


(rith official goverrL-unt s,&fction) of bringinE the services 
of other organizations
into unified and intelrated development projects. 

J. n cooperation -with the Agricultural Economics Research Institute surveys
2: ould be Yr.de of i. ,IretinC othods and facilities, with carefully pLaned projects
'Ic%-oloped to xLt in k-iproving quality of products, pacl"Cin , and the develop­
zo.ent of botter .rh~tin crethcdo. 

Y. \.l ~-1 clubs zhould practice enrollinfg aYabors ye. rly -ith in up-to-date
li.s : f-ivinj o'.otion on types of projects carried. A duplic..tte of thi­
i.s1ticn should be jc-nt to the officco.local Guidance These offices in turn
2.1Iuld revise their records ,inuallyl in order to elhr.inate duplicaitions and 'to 
'..,,,a only those ...e.bers .etu.ll enrolled for the year. 

UILASSIFIED
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Initiative And imurItion mrust be used by Guidance agents and volunteer 
leaders in helpin, 441 members to find Lproject that they can carry even though 
they ray be handicapped by hzving feu resources. 

L. Vehicles of all types are needed bry the Cuidance offices, includine 
mobilo audio-vij'ual units, picLups, zedans, buses, jeeps, tucls ad cycles. IazW 
of tho vo-icleti, nuo i in Cidance custCAy, are old an unservico ble. 

Portable generators are needed for operating electricul equipiont in 

remote villages. 

x mlust be exploitedOpportunities for obtaining surplus equipient 

dhenever possible.
 

M. Participant training rants for the development of cu.Able Guidance 
specialists should be continued. 

advisor should work with the Guidance Bureau on the ,,uor operationsN. An 
of the program for at least another two years in order to establish policies 
based upon accepted procedures. 

UNCLASSIFED
 




