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Attached is the End-of-Tour Report of !ir, Loster E. Clapp,
Agricultural Advisor who servod as the Tear: Leader of the group
of RDD porsonnel stationed at Suwon. This roup provided advigory
services to the Office of Rural Developrent (UPD) of the Mnistry

e /z\a"’g of Agricultur. _nd Forestry. The ORD Las sutctantial responsil:ilitics
in implenenting the Korean Covernment's pro;rans and mrojects in the
41://—?’ field of agriculture.
L The approxirately 30-month poriod vovered by I, Clapp's roport
o withessed rany develomments both in cencept, in programs and in or tn-
i 0 ization in Korcan rural developnent. The progress made during this
period was assisted materially Ly tie contribution of tho Swron srow .
Iirs Clapp'e report diacussce theso devolopmonts and ineludes a
OTHER AdENCY sorlewsof gecormendations looking formrd to continued and accolorate:
i Cey 2/ forward progress.
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™he USOM domo “conomios position wro climinnted in 1963 "because of
the laok of enthusiannm towerd tho rubjicot on the part of tho top
offioinls of ¥AF", vhen rnd if thie rttitude ohanros consideration
should be given to rostorinz tho ndvigor's pocition. Tt hrs been
suggosted that if VAT 1o not interontod in homo improvonent vork
thnt 1t misht bo set up in tho Finistry of Tduention. Thin would
not be mood ns far na the ORD Rurrl Ouldrnce progrom in gonrcornode
¥ore prnoticnl farm training should be riven to Cutdrnce Pureru
workers a8 well ac to nny othor govornannt workoros she nre vorking
with fnrmers. For ox-mpleo, the workercohonld be thoroushly requninted
with nll techniques involvod in devolopines ~nt o rryire oub nothnd
and result demonntrntionm. Tt is questinn-ble hoy many ileas rre
nctually being ngld to formers from the 15,000 40 25,000 Jdomon=
atr-tlons that have boen or rro boinsg antobtichod in tha country.
fore permrnont leadors in iy peaitions of 0% ~nd POID ghould be
nointainod in office. £:hin she 1aat too yours two chunpges have
boon made in each of thn U0 irestor, Suld: nce Duro-u Chiof rnd
hemenrch Buronu Chief pasitions no well no throo chanres in the
Mroctor of the Tr-ining Tnotitu’®e  © nusber af MmN i"irectors hnve
beoen shiftode Thio iu not pood for rny armenigntion and oepociclly

ono 1ike ORD which 4o still in the prowing ot 10e
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9 ‘Vechnicinns should not be shifted into positions for which they are
untrained only for the renson of being rble to get them o grode
raise. It is recormizad thrt COD 4n kaliplens in nany ctses ap
there is no othor wny of gottinys qualified workers nn increcse in
salnrye Tneffioient operstions ~nd a lowertnr of morcle results.

10, ORD should provido more ndequate travel funds for ite staff. Thoy
onnnot work with the PORD stoffs without going to the fisld more
often than has been possible.

11« ORD techniocisns in sinilar fields should he officed tomather rogori-
i0o0 of vhnt dureau they work for. 7his vermits closer d-y-to=dny
exchanges of technicnl information nnd plrnninge  Sush nn office
crrangoment is better than hnvine thon work agoparrntely In “heir
respective bdureanus, This recomnondetion hrn Yeen nede b7 other

techniocians nnd souwe proc~ress hna been obmerved jn implenentine tt.
12, tore liatson betwaon 7 and ORD technici ns rhould be mnintainod,

f#fo are informod thnt OBD teohnicinns do no to .icaul but few from
3eoul come to Suvon. Nogrrdless of vho vieits ~ho, closoer rel-tion=-
ship should oxiot,.

13. 2 U504 ndvisor in farn managemont lac-%ed at 7" hrz boen roquectod
by the Director of OLD, ORD i oenlrreing their Mrm ionagenent
Seotion nnd its prozrem and ansintonqo. hile 7N3 advisors with
this dacksround are loonted in 7D%/Jooul, they hove rot been nble to

give sdequnte assictrnos ot Suwon, This roquost should be grontod,
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be closer, How to accomplish this with OWD in the Minisctry of
Agrioulture snd the Colloge in the Mnistry of lduc~tion ic » problem.
There im some exchrnge of porsonnel but novhoré ne:r the close
working reolationship i mnintained as wo would expect vwith both
groups vorking in the field of agriculture rnd home aconomicr.

ORD might be considered for a colleme contrnct sroup if the MHisaion
should fecol so0 inclinede This is n very losical place for ouch »
contraot. Theue mnjor activities are in oporztion - roserrch, rurcl
guidence (extonsion snd community developnent oombined) 14 tr-ining
of agricultural woricors plus an information conter = all involvinz
verious technicsl fiolds ond different mothods of operriion. Both
short nnd long term consultants could be used by NRD which could -1l
be hrndledunder # collese contrict.

Bi=monthly meotings of USOF provinecirl rdvicors end V7 at: £f,
aspncially these from the Guidrnoe Burosu nhould bo rieidly -cdhernd
to. - succosnful ctart hoe boon madoe. Such conferonces ~re
muatunlly helpful.

st lo st four nl1l1 dey AT gtaff meetinsa a yerr ahould Lo held

»t Suwone -hile RDD/Suwon at~ff repors their »ctivition ¢4 tho bi-
monthly 6D otaff moetin:s, it would be holpful t9 the rmornle of the
Juwon rroup if such conferences cauld be hold poriodicnlly at Duwone
Likewiso, 1t might bo ~dvantameous if "I 3i: £ meotinss could be
held nt the various provineirl hezdquarters. - field trip could be

includod.
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