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Home of the Cooperating Country: [Lepublic of Xorea
2. Project Title: Fish Liver 0il Piant
3. Prgject r@gml;er:‘\ LE9=23~459 (FY 57) ‘:C-project # (487 1L 20457
,f;/u)u; { /Iﬂél;u -~ 57, 'C::"?t/,n . g 2T Y
L. ’‘Dute the Pruje/ct was initisfed: /58 7
11/20/64,
5. dctunl or plonned ternination date for the project: LAIYES

6. Period coverel by the repori: 2/26/55 thru 11/20/&,

/00)"') 1. The Bocksround Situation

OTHER AGENCY .
f%/ﬁj Because of its geography, the future of Korea is closely linkel
L with the development of the fishery imdustry. It is very mch dependent
&//}VIM on marire resources for econouic development and mich of the population
/f depends upon mariie products as a pmeans of livelihood. In processing
JU7 fishery products, however, vital fish liver oil materials have been
5[‘7’ wasted due Lo lack of processin; facilities. The demand for fish iiver
oil has been increasing steadily as an inportant source of vitamins
v/ < both in the dozestic and export market. The development of this project,
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therefore, wili not only assist in increasing foreign exchange earnings, but
also will satiofy domestic demand for vitamin A, thus this project will con=
tribute towarls a rore viable Koreun econoryy, and the overall AID program to
st.abil:l&f!h’orean 3 econony.

Funding from US sources was necescary since dollars from private
gources wers not availabie.

Approval of this project was made on behalf of the United States by
the ificslon Director, and on behalf of the ROK Government by the EPD Minister,

2. Project Tarzet ard Goal Plar ObJectives

This project provided fumds for establishment of a modern fish liver
oil processing plant to preduce Vitamin A, technical services for installation
of the imported equipment,.and initial operation of the plant. The plant is
located at #1307 Onchon Dong, Tongnal-Ku, Pusan and is owned and operated by
the Jaeil Vitamin 0il Imdustrial Co., Ltd.

The objective of this project was to produce annually X0 drums of
200,000 USP unit Vitamin A to be exported at $2,000/drun and 4,0CC druns of
refined f£ish oil to be soldl in the local market, meinly to paint mokers.

3. Project Results

This project was cazpleted and put in trial operaticn in December 1903,
which was 3 years and 6 months behind the originally estimated cazpletion date
of lay 31, 1960.

This delay was uainly caused by the sponsor's failure to furnish
sufficiant callateral for the project loan. and prolonged regotiation with
the equipnent supplier, the Arthur F. Smith Company of the US for supply of
a technician to supervise equipment installation, initial operation and training
of Korean persanel. This caused the deobligation of $13,99€ for technical ser-
vice included in the project due to expiration of "Financial Contribution Date"
of 12/31/62 in the PIO/C. L/C for the technical service wus opened on 2/6/63 ..
in the amoant of $11,996 financed by KFX. The project was further delayed by
inability of the Arthur F. Smith Company to furnish a qualified emgineer. The
technical cervice engineer supplied bty the Arthur F, Smith Caupany arrived
in Korea on £/20/63, 6 months after opening of 1/C, and he stayed in Korea
until ¥arch 16, 196)4. He had no previocus experience in this industry. He uas
hired anl Urained for three weeks Ly the Artlwr F. Smith Caupany ami sent over
to Rorca.
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Vhen last visited in 3eptevber, 1904 the plant was reswaiin; operation
after a temporary shut—down. Uy October 7 it was operating at approxdistely
30% of capacity. The principal reason for this operating capacity was the lack
of financial capability to purchase raw rmaterials and to develop thie rarket
rotential,

4. Hesources lnidloyed

a. US sesources liylored
(1) Lo Punda
G 009,713
CTE 552,077 (£6,770,000 at f130/41)
fotal for TY 1443
Pro;rarmed for IY 1457

(2) __'_@_?__U__u_r_"(.:_eﬁ* b:f_:f:‘f e

(2) <vormodities: 109,713
For off=shiore procurenent of the project equipment,
;nlnly consislin: of astandby diesel jenerator,
ioleculer distilloticn wiit, and laboratcry equiptent.

(b) ©PT Funds: $52,077 (#6,770,000)
for constructicn of plant buildin:s and utilities.

b. Cosperatin; Country Lesources Lrployed
US &11,990:

For financiiic of technicnl services for tlids project.

5. jor Tactors Affectin: Irciress

PBouigment supplier, the Arthwr F. Swiiti: Co. of Pew York sold the
equirient to the plant and ajgreed to furnish an experienced techniclan to
asserble and start up tlie ¢ ulpment. This Company delayed sending & technician
for a year, and finally sent one who was inexperienced. After rany difficulties
the plant s finelly started in far. 1954 with the lelp of . lee of the
Pusan Central !harine Laboratcory.

Since March, the project has been troubled by lack of Loney for raw
raterials and spare pairts. ibe sponcor is about to sell some product of
200,000 unit coneentraticn Lo a Jauutese Co. for about $0.22 per gran. It
is hoped thai the income fron this sale will enable the comgany to stay in
buriness.
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Cooperat.ing Country Performance
Ko interest shown other than by KIB in repayment of loan.

U.5. Performance

Not enough interest was shown in forcing the Airthur F. Smith
to “urnish a cowpetent techniciun. The project conception was

goundd, but it's execution poor. During the past 1 years a USOM
adviger hss called at the plant 4 times to offer technical advice
and encourageuent. However he could not solve the financial and
sales nproblems,

6. fppraisal of Results

The results are not good. A total of $173,788 (equivalent) has been
tied up for about / years with very little to show for it, to date.

The reasons:

(1)

(2)

(3)

The oriiinal sponsor was inexperienced in the business and did
not have enowgh noney.

The equipment was bought thru a trader here in Seoul who dis-
claimed any interest after the sale was made.

The equipment ranufacturer was dilatory about gendinz :n
erector to help the sponsor. Uhen he finally sent a tuech-
nicion the man lnew little of the cquipwent or process.

However, when the sponsor succeeds in resolving his financial
problers as noted above, this project should be able to operate successfully.

a8 of the last visit, the plant was in operation and it appears that
there is nothin; further that USOI/K can do to asaist the project; therefore
the project is considered closed.
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