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/p A. 	Title Prel:

1. INImue of the 	Coopeoatin2 Counryj; epublic of iCorea 

2. Project Title: Fish Liver Oil Plant 

3. 	 Prdject 1uber:'\4J9-3-5 (FY 5i), Pui+project # 9f 
4 'Date the Proujit 'wa nie: 74aW 	 11/20/64 

-	 C/ 5. Act.L or pL- ned teraination date for the project: 

6. Period covered 17j the report: 2/26/5S thru 11/2D/64 

1. 	TheIackLround Situation 
B-3Lecause of its eograplV, the future of Korea is closoel linked 

lith the development of the fishe-r industry. It is very -- ch dependent(j,,.jl )4on marine resources for econmic developwnt and nuch of the ipulation
depends upon Lar.,:e products as a means of livelihood. In processing/ -/! 	 fishery products, hoiever, vital fish liver oil materials have beei
-wasted due Lo lack of processingx facilities. The demand for fish liveroil has been increasing steadily as an important source of vitaminsboth inthe domestic and export market. The dwevlopznt of this pr ect, 
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therefore, wiM not onJ y ausiSt in increassing foralmi exchange oazniroze, but 
alao ill satisfj domestic denind for vitamin A, thus this project will con
tribute tcwa;.--s a rore viable Koreun econorpr, and the overall AID pro&Tam to 
stabilizeKorean =W econonV~. 

FundinV from U6 sources was necessary since dollars frca private 
sources were not available. 

Apprmiv of this project was made or behalf of the United States by 
the iission Director, and on behalf of the ROK Govensnt by the BD Minister. 

2. Project Tarnet rgA Goal Pan ObJectives 

This project provided funds for establishment of a modern fish livor 
oil processing plant to produce Vitamin A, technical services for installation 
of the imported equipment, and initial operation of the plant. The plant is 
located at 6L)7 Onchon Dong, Tc mgnai-l, Pusan and is omar and operated by 
the Jaeil Vitamin Oil Industrial Co., Ltd. 

The objective of this project was to produce annualy 2A) drw of 
2C0,000 USP unit Vitamin A to be exported at $2,C00/dru= and 4,6X drms of 
refined fish oil to be sold in the local market, maly to paint r;r:ers. 

3. Projct Reqults 

This project was completed and put in trial operation in December 19563, 
which was 3 years and 6 months behind the originally estimated cculetion date 
of la4 31, 1960. 

This de]gj was iazinly caused bV the sponsor's failure to furnish 
sufficient collateral for the project loan, and prolonged negotiation with 
the equipmut supplier, the Arthur F. Smith CcqxuT of the US for suapp3y of 
a technician to supervise equipment installation, initial operatim and training 
of Korean persiel. This caused the deobligation of $13,98 for teclnical ser
vice included in the project due to expiration of "Financial Contribution Date" 
of 12/31162 in the PIO/C. L/C for the technical service was opened on 26/63.
in the a-ant of $11,998 finnanced y MM. The project was i u wh del ledIt, 
inability of the Arthur F. Smith Cuipax to furnish a qualifimd engineer. The 
technical service engineer eupplied by the Arthur F. Smith Company arrived 
in Korea n C/20/643, 6 months after opeing of /C, and he stayed in Korea 
until Yarch 16, 1964. He had no previous experience in this industry. He was 
hired =nd. trained for three weeks by the Arthur F. Smith Ccqar' ad sent over 
to Korea. 
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When last visited in 3epteuher, 1964 the plant was resuuiv operation 
after a tepporary shut-down. £r October 7 it ias operating- at approxiately 
30% of capacity. The principal reason for this operating capacity was the lack 
of financial capability to purchase raw aterials and to develop the L;arket 
potential. 

e
A. 	i esour9e~q xwl 

a. 	 0'3es__uces fh.!Olced 

UJ ,,.9,713
 
G,T 	52,077 (/6,770,000 at /130/-$i) 
Total for FY 1963 
Pro-wzra.:ed for FY 1957 

(2) *:esources by tJGL 

(a) 	 oonodities: 4:109,713 
i or off-slore livocure-ent of the project equip ent, 

air4 consistL:," of astandby diesel L;enerator, 
i-oleculer distillotion u-it, and laborator- equipi:ent. 

(b) 	 PTFunds: ;:i52,077 (16.,77u,Uw) 
for cor.struction of plant buildirt s cmd u:iities. 

b. 	CGoo ati Con-tryj !:.esourcesl.:P,lg-yd 

For finzuicik. of technical services for this project. 

5. _ 

Equipizent supplier, the Arthui. '. -iti.Co. of 1;ew York sold the
equirzuent to the plant and areed to Pwr.ish an experienced technician to 

assemble and start up the e uipzont. This :.'pary delatved sendiv, a technicizan
for 	a year, aid finally sent one who was inexperienced. After r.any difficulties 

the plant us finally started in Niar. 1964 with the help of 1,1r. Lee of the 
Pusan Central Marine Laborat,-j. 

Since jarch, the project has been troubled by lack of Liney for raw 
Laterials aid spare 1 xa-vts. 'l'e sio±lor is about to sell soe product of 
200,060 unit concentration to a Ja nese Co. for about 1.22 per -rarl. It 
is hoped tlAt the incorie froi;; this sale wt l enable the cor.pany to stay in 
burane3s. 
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No interest shown other than by B in repmywnt of loan. 

b. 	 U.S. Performance 

Not enough interest was shown in forcing the iathur F. Smith 
Co. to urrdsh a competent technician. The project conception was 
so'unl, but it' execution poor. Durin, the past lk years a USC.4
,ucir oc . called at the plant 4 ties to offer technical advice 
and 	 encoaage"ent. Howiever he could not solve the financial and 
sales problers. 

6. 	 Amrai.al of Results 

The results are not good. A total of $173,788 (equivalent) has been 
tied 	up for about 4 years irith very little to sho for it, to date. 

The reiasons 

(1) 	 The original sponsor was inexperienced in the business and did 
not lIave enoug;h money. 

(2) 	 The equipment was bought thm a trader here in Seoul who dis
claimed zr interest after the sale was made. 

(3) 	 Me equipment manufacturer was dilatory about sending in 
erector to help the sponsor. 1Uhen he finally sent a tech
niciim the man Ikm little of the equip--ent or proces.. 

However, ,he the sponsor succeeds in resolving his financial
proble:s 	as notted above, this project should be able to operate successfully. 

As of the last visit, the plant was in operation and it appears that
there is 	 nothing further that USOQIK can do to assist the project; therefore 
the project is considered closed. 
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