
At 1020215(o-0 

PAGE 1 =.PROJECT APPRAISAL REPORT (PAR)
N. 

.o.D. R'"_,,, r -O, 
 J. COUNTr 16' 1 P A-obmERIAL NO. 

AGPICULTURLE DEVL'LOPMLiT, Agriculture Lo.volopment Organization
6. PROJECT 

V. DA1 rL,A 1 PPDURATION; B,..jn FY . DATE PNIOR PAA 'And I Y._i .....
 , 1-73/7n
10. U.S. .Cr. In,ie Oblj tion ). C .. , FY E . ht.ai-c. EFUNDING timated Budget to completionThru Prior FY: $t ud : $ 
 After Current FY: $ _2,548,00 C 

11.KEY UIr h"A - Conroctor, Puticip ,igAgency or Voluntary Agency) 
a. NAME b. CONTRACT. PASA OR VOL. AG. NO. 

As~cipton (UN.C . A n-f17 (171Credi Unin Naiona 

I NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT.AT'ON OF THIS(X EVALUATION 
A. ACTION HOW B. LIST OF ACTIONS 

USAID AI/W C. PROPOSED ACTIONHOST 
COMPLETION DATE 

PLISSE OT 
with Su tpo 

This project has been proposed to Congress for financingting Assistance appropriations and therefore has been justified
to the 
 .S. Congress as important to and in support of U.S Foreign Policy
ob ecti ,s f a political and security nature. As such, i primarypu pose; a e not developmental, but rather its input to the economy ofLa s se yes a larger purpose for which it is one of the maiy assistance
to is. It therefore must be evaluated in this context and not purely
as a tep nhncal assistance project whose primary purpose is economic aud/or

sp cial de lopment. 

Th s is th fourth PAR prepared for this project and no ne actions are
re uest, d s a result of this periodic appraisal at this t me. However,t( use of this PAR and the Project Logical Framework duri g the annualDi cco Is Program Review may result in new actions or emp asis. Continu us m ni oring will be maintal.neC to determine most effe tive USAIDas ista ce possible within raission and division limitationS. Adviceas3 sta ce will normally be to help 
and 

and encourage RLG to i prove its ownsy te s %-,z services or to obtain assistance from other don rs. Prcject
ac ion il be to provide timely and appropriate assistance as the
op ortu it, arises. Examples of this assistance are:
 

Iii ro emcnts in management of ADO, namely better anid ritten manage-Illc t rocedures streamlininig of functions and reslti g reduction in
-nel,P so elimination of slow-moving inventory, and identificationan w iting-off of '.ad debts. 

R) Prjovi e assistance to oe,,'" and loan cooperatives,Ia-' p 4ovide planning help .o swine corn!onryand projects. 
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11, PE FO . .,' OF KE i-_TS t. iD ACTION AGENTS 

A. ;NF UT (R ACTION AGENT : -'. AGAINST PLAN C.IMPORTANCE FOR ACNIEVING
 
A.NT RACTIOA EN 0 ouT- PROJECT PURPOSE (X) -

0 LOW 

AGENCY . . 7 I 2 3 4
 
CONTRACTOR, PARTICIPATING AGENCY OR vOL . .FACTC % ST IING MEDIUM HIGH 

Credit Union :,atonal . (too _riyi zo raje) x 

3. j 

Comment an key factors determining rating 

Contract signed Sept. 20,'72 and CU1NA technician arrived Oct. 11,'71.
 
Thong Sy, a Univ. of Hawaii graduate in economics assigned as National
 
Lao Director and counterpart to CCNA advisor. Sisouphan, a graduate
 
of a commercial college is assigned as Director of Lducation.
 
A training seminar for 36 leaders was initiated in December 1971.
 

4. PARTICIPANT TRAINING . 1. F 

Commont on key foctars determining rating The articirant training is relevant to the great 
need for administrative and manaement nersonnel. One returned partici
pant is a university graduate an has assigned a key management role in
 
he Savings & Loan Cooperative; 5 participants are taking commercial
 
business training in Thailand a:.d wiill return in early CY 72; 1 univer
sity graduate is in US for agric. credit training sponsored by FAO.
 

5. COMMWODITIES __. 2 B X 

Comment o., rv,. , .i.rsdor.min r.inq Commodity inputs such as fertili zespeS i see ,. 

and tools are VQ o incr aner dvRsiff4dAtope.Thoese 
are beirnV csribrte-rtrcnrUncnnta net w moriercnu
 
Cormiodities from foreign donors are also channeled through these out-lets.
 
Warehousing problems, including oversupply (being overcome) have prevente&
 
the assignment of a higher rating.
 

1 71G.PCHONNEI 3 f 2 
x6. C OOPI.RATING XI 

COUNTRI'Y 
COUNT hY Support for ~h V
 

0"'VIroject Purposj x J Jx
 
Communt o... ke ,:,. o ,,,... tinq i,, Laos lac\ sufficient numbers of managem n an 

1 

is gradual. improvement resu ting romadministrative personnel but there 
proper assignment of returned participants and from on-the-job experience.
 

The !.LG qives ADO good official backin9 but financial support is limited.
 
An ADO Administrative Council ;or sctting policy and management guide
lines and procedures was estabiicd in CY 71 composed of key RLG 
officials in Finance, !!,tiona. Aiconony, Planning and Agriculture and
 
corresponding senior USAID officials. In addition, the RLG's extension,
 
irrigation and research programs conur.ute services and assistance to
 
farmers in production and raarketin; activities.
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7. OTHER DONORS ; j 4 I 

(See Next Page for Comments on 01t.l, Donors) 
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II. 7.Contin--e* - Cumment on kcy i.ctors deie;.n j ,. - f Cincr r 

Japan - $ 700,000 in fari: t:1c.TL; . n:..;ac .iry plus 5 Japanese Overseas
Volunteers to ass. e
Lc and farmer training in equipment
use.
 
Lngland  $ 70,000 in pumlnp for irri~jation.
 
Australia 
- $ 3,000 in spiall farm.tractors.

Th1ese contributions, in total, are an important contribution to ADO as

they increase farm efficiency; however some are too advanced for present
 

ate o as AND TARGETS 
A. OUANTITAT 

O MAJOr? 
--- _ 

V INDICATORS 
OJTPUTS 
____i ' Ii.Vi . i O! ' 

IV
Y 

TARGETi (Percentoge/Rote/Amount m,,, 
.....FY___-CIRRENTO DATE TO END FY 7 4 FY_ 74 

END OFPROJECT= 

PLANND 

Participant Training T7A CC T U A L 7. in 19 
PiRFORM-

ANG E 

REPLANNEO0 

PLANNED 


In-Country Training fl IQA 29-A 1I A1A 
-

ACTUAL
 
PERFORM-

ANCE 
 :
 

REPLANNED 
 :
 

PLANNED

Farmers Savings and ACTUALACTUAL
 .. - -.- ..
Loan Cooperatives, PERFORM- : 

number established ANCE D0.....: 

REPLANNED
 

PLANNED indefA-Production loans ($) !ACTUAL -4j 4, 2 
PERFORM-

ANCE h A~fJ 
REPLAD 

____ 

-

B. QUALITATIVE INDICATORS COMMENT:
 
FOR MAJOR OUTPUTS 

T
oo early to judge altiough initial response
Acceptance of Savings 
 and intercst is good.

& Loan Coops. by
 

2. COMMLNT: 

•sLG support for ADO
 
project purposes 
 See II.A.6. '2 ooperating Country" on Page 2.
 

Improved business CO-MEIN I 
policies and procedures ZAn .,-.. ..., -.stri'ution of inputs is being
in Lao agriculture pro-
 carrcd out ti:iough a merchant network. Salesduction and marketing agents -zre 
 *rovided incentives for increased
 

szles. .'arkets _re being identified and 
I prcuc-rirn ~ tn thnsp put-1etn. 
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!V. PRCJJECT P iJ.p : 

2. Same as in PROP? D YES J tHO
A. 1. Stoler,ent of purpose as currerly envisosd. 

Foster institutions aL both natiLon.l _Lc local levels that are responsive 
to the farmers nee4s for produc.ion inputs and that provide a market 
yielding reasonable returns for the farmers production, with priority 
given to the formation of farmers savirrs and loan cooperatives that 
provide farmers and otlier producers with a credit service, mobilize 
rural savings, provide advisory services and help organize group 
actions and demands. 
V. 	 1. Ccnjitins which will exist when 

above tirri .. is cchlived. 2. Evidence to doie of progress toward the-se conditions. 

Functioning cooperatives at
 
national and local levels Initial steps taken but too early to
 
responsive to production in- evaluate.
 
put and financing needs of
 
farmers.
 

Products are strategically located in the
 
Economic availability of principal provinces through a sale agent
 
farm production inputs, and merchant network.
 

Available and functioning Farmers have out-lets for their rice
 
markets providing incentive production to ADO facilities located at
 
for increased and more provincial centers and to commercial
 
varied farm production. mills. Ilew projects in poultry and
 

swine production are designed to meet
 
a local market need. Corn production
 
will be used in animal feed.
 

V. PROGRAMMING GOAL 
A. Sluteuii it ol Programuming Goal 

To contribute to the PROGRAM goal of developing the Lao economy by
 
meeting the agriculture develope.nt L;ECTOR goals of self-sufficiency
 
in the production of basic food stuffs and diversification of
 
agriculture production.
 

ach,.uei,ew of tho projoct purpose muke a significonrt colrikbution to Cie proguammung goal, given the magnitude of the national 
prblsu? Cite evidnce. 

0. Will th,. 

The attainment of ADO project purposes will directly contribute to
 
making Laos self-sufficient in the prc~uction of basic food stuffs
 
and diversify Lao agriculture. See V..j.2 for evidence of progress
 
to date.
 

http:develope.nt



