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6. PROJECT 7.0A J PROP 8. DATE LATEST PIF 9. v rR PAR
DURATION: Began FY 67 Ends FY 1‘9 §7t3]76 &)ﬂe ii/i§776
10, U.S. a. Cumulative Obligotion b. Current FY Estimated c. Estimated Budget to completio
FUNDING Thru Prior FY: § 1, 180,000 Budget: § 3T, AheeruanY:$3,§é2,6oo
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a, NAME b. CONTRACT, PASA OR VOL. AG. NO.
None

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X)
AID/W | HOST

B. LIST OF ACTIONS

USAID

C. PROPOSED ACTION
COMPLETIONDATE

This project has been proposed for finaneing with 8uppor]
s and therefore has been justified to the U.S. Congress

it§ input to the economy of laos serves
nmahy agalstance toolg. It therefore muat be evaluated in
ag e technical agsistance project whose primary purpose

e fburth PAR prepared for this project.
adtiong are requested as a result of this periodic appraisal at
se of this PAR and the Project Logicel Framework durirg
or's Program review may result in new thrust of actions

will be devotéd to the semi-annual joint RLG/USAID program
conferences as these conferences are & good vehicle for
capabilities of RIO officials as vell as disseminating

;.. his in the economic area is centered on improving the col

g as needed and giving relatively ungophisticated train
s handling data. In the agriculture information area th
ent of commmications media facilities pregenting radio and
and in preparing digplays and conducting fairs.

agriiculture data through RIG Agriculture Zone Extension Chiefs, pe

ing Asgistance
important

ort of U.S. Foreign Palicy objectives of a political and|security
stich, its primary purpose or purposes are not entirely developmental,
a larger purpose fof vhich it is

is context
is economic

this time
the gemi-
a/or

managemant
improving
Information.
lection of
rforming
to the
stress &s
press
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C-:l;:Jl:‘::A_I_NSS:pO“ﬂEM‘::)IVNG

UNSATIS- - ouT-

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY )gTANDING [j LOW MEDIUM HIGH
AGENCY \ 2 3 4 s e 7 \ 2 s a |-
1. Bone

2.

3.

Comment on key factors determining rating

4
X

4
4. PARTICIPANT TRAINING X

Comment on key factors determining rating

The level of educational development in Laos is low vhich makes it difficult to find
suitable candidates for participant training. UBAID spongored secondary schools
should correct this problem within S to 10 years and in the interim, participant
training goals are kepi realistically low.

1 2 s s s e 7 ' 2 » 4 [
5. COMMODITIES x x
Comment on key factors determing rating
Little commodity input
1 2 s a o n 7 1 2 F) 4 ]
a. PERSONNEL X
6. COOPERATING X
COUNTRY
b. OTHER X X

Comment on key factors determining rating

Office hends are nften adequate managers and administrators but they lack the
necegsary depth in capable staff. Clerical support ig inadequate and office
procedures are cumbersome. RIG funding for normal) government operations is a
problens ag lao expenditures for security have equalled total government receipts.

un

™o

7. OTHER DONORS
e
(See Next Page for Comments on Other Donors)
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1l. 7. Continned: Comment on key factors determining rating of Other Donors

The UK has provided advisory assigtance and materials for a radio studio under the
Columbo Plan; West Germany will provide approximately $30,000 worth of commcdities
and an advisor's services for agriculture information purposes under the euspices

of the FAO.

KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS TARGETS (Percentage/Rate /Amount)
FOR MAJOR OUTPUTS cuMu CURRENT FY END OF
PRIOR FY | To DATE | 70 END FY_q2 | Fv_qh | PrOJECT
PLANNED
Participant 'l‘rainmg ( Number 6 L L 3 3 10
of studeuts trained ACTUAL e o
ANCE 6 L
REPLAMNNED
In Sountry Training, PLANNED 12 L 20 20 20 152 cunm.
In-Service ACTUAL T
(Number of students trained) {anet o T ERR.
REPLANNED EEe
PLANNED N
Hold gemi-annual joint RWG/ L 5 6 8 W 19 cum.
USAID program management and [AcTuAL S N B D
evaluation conferences ANCE 4 5 i
(Conferences held) REPLANNED '
Periodic Agriculture Economiq’ *""®° 75 6 40
Reports (Price reports and ACTUAL - g
special studies) ANCE T3 6
REPLANNED
B. QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTFPUTS Members of RIG staff have attended in-service

Quality of Agriculture
pdanning and policy making{

training and more are planned. Also, several members
per year receive training in Thailand. USAID advisors
note that progress is being made in RIG agriculture
planning and policy making.

Quality of statistical
data and analyses

COMMENT:

Regular annual reports are distributed on crop
conditions. Basic farm conditions afe determined to
allov planning for improvements. The quality of these
reports is fair. This 1s a good start and
improvements will be made gradually.

Quality of information
dissemination

COMMENT:

There is an increasing number of bulletins,
radio program and press releases on improved farming
methods., Wide dissemination is made throughout the -
country.

—-‘--{
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IV. _PROJECT PURPOSE

AID 1020-25 (10-70) | PROJECT NO, PAR FOR Br0itin: [courrrnv PAR SERIAL NO,

A. 1. Statement of purpose as currently envisaged. 2, Scme as in PROP? %YES D NO
To help develop RIG agriculture oanagement, economic and information staffs

Vientiane and in the field capable of providing:

- effective end efficient agriculture planning, policy-making and decision-making,

- adequate acquigition and analysis cf agriculture data for management purposes,

- adequate disgemination of agriculture informaticn, especially to those whose
livelihood hag been disrupted by war-time conditions.

8. t, Ccnditions which will exist when
above purpuse is cchieved. 2. Evidence to datc: of progress toward these conditions,

1) Good resources management 1) Improved planning
without US advisory agsistance

2) Effective coordination betwecn| 2) Better coordination betueen staffs of the three
dircctorates and field offices egriculture-related Directoretes. Better

2) Adoption of improved agricultuge comrunications with the field.
techniques and varietieg

4) Agriculture diversifieation 2)&4) More quantity and variety of Lao agriculture
5) Functioning agriculture economics products in the markets

section and field reporters

providing adequate data and 6) Improved technical capabilities and

analysis. functior‘ng information office

() Bffeetive agriculture
Inforration dissemination

7) Sclf.gufficient rural
iTziallies

V. PROGRAMMING GOAL

e PHUFEEY BUBEE “Stated 1n IV A sbove will contribute to the PROGRAM goals of developin,
the Lao cconory, and alleviating war-caused suffering und disruption by meeting the Agri-

culture Development SECTOR goals of self-sufficiency in the rroduction of basgic focdstuffs
diversif'icution of agrieultural prcducticn and agsistance to refurees on a priority basis.
This rust be understood in light of the statement on Lac conditions in I.A.

8. Vill the achieven ent of the project purpose make ¢ sigmficoni contribolisn ta the programming goal, given the magnitude of the national
problem? Cite evidence.

Adcquate menugement in the Agriculture Sector of Lucs, sufficient economic data and
analyses and adequate dissermination of agricultural information will make a gignificant
contributicnto the achievement of program goals. Agriculturc ig the basic industry in
Laos and little progress ean be achieved toward developing the lao economy and
relieving the plight of refugees without good agricultural planning, policy-making and
deeision-muking, backed-up with adequate data and information dissemination. See IV B 2
above for evidence of progress.
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