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439I11I-190-065 - 8/15/70 T- 8/15/71 Laos 72-7
 
5. PROJECT TITLE AGRICULTURE DEVELOPMENT, Livestock 	 L. 

&PROJECT 63 7.DATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
 

DURATION: Began FY 63 Ends FY 78 5/13/70 8/15/70
 
10. U.S. a. Cumulative Oblig'tpO .b. Current FY El 	 c. Estimated Budget to co~ tt 0

FUNDING Thru Prior FY: $ iuIOUU0 Budget: $After 	 Current FY: $ 

11. KEY ACTION AGENTS (Contractor, Paticipoting Agency or Voluntary Agency) 

a. NAME 	 b. C )NTRACT, PASA OR VOL. AG. NO. 

None
 

.NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION (X) B. LIST OF ACTIONS 	 C. PROPOSED ACTION 

COMPLETION DATEUSAID AID/W HOST 

PLEA E NOTE: This project has been proposed to Congress for financing with supporting
 
assi tance aprropriations and therefore has been justified to the U.S. Congress as
 
important to and in support of JoSo Foreign Policy objectives of a pal tical and securi­
ty nature A such, its primary purpose or purposes are not developme tal, but rather
 
its input to he economy of Laos serves a larger purpose for which it if one of the many
 
assistanc to ls. It therefore must be evaluated in this context and tot purely as a
 
technical ass stance project whose primary purpose is economic and/or ocial development,
 

This is t e fcurth PA'U prepared for this project and no new actions arc requested as a 
result of this periodic appraisal at this time. However, the use of this PAR and the
 
Pro-ect L giczl Framework during the annual Director's Program Review may result in
 

new actio s o, emphasis. Continuous monitoring will be maintained to etermine most
 
effective USA D assistance possible within mission and division limita ions. Advice
 
and assis ancc will normally be to help and encourage RLG to improve i s own systems
 

or Ervic s oz obtain assistance from other donors0 Action will be to provide timely
 

and appro)rial e assistance as the opportunity arises. Examples of thil assistance are:
 

a) 	Make provision for obtaining loans, feed grains and bre ding stock
 
stressing use of existing institutions such as the Deve opment Bank of
 
Laos for funding.
 

b) 	The establishment within the RLG of a capability tt pro ride sufficient
 
t
vaccines to meet Lao needs. 


c) Provide technical assistance and advice to the Vientiane Swine Producer's
 
Association (VSPA)
 

D. REPLANNING REQUIRES " -I.-Dp'E OF MISSION REVIEW 

REVISED OR NEW: EPROP EPIP D PRO AGEPIOT "F'IO/C DPIO/P I D OFMSSO RVE 

PROJ ECTAKAGE: TPE9NAM ,"IGNED INITIALS AND DATE N Y10TOP: TYPED NAE, 19f4E0 fRTTT A A 

3AAGR cM51h " o, rl A. Mann-d 



TRY 	 PAERIAL NO.P FOR PKRiOD 'COUNAt 102 PP4OJECT NO. 

Laos 727PAGE 2 PAR TO 8/i5/i -739.l1-l9O--65 
II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. 	 INPUT OR ACTION AGENT B. PERFORMAI;CE AGAINST PLAN C.IMPORTANCE FOR ACHILVING 
_______ 7PROJECT PURPO6E (X) 

UNSATIS- OUT-CTOR 

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANDING LOW MEDIUM HIGH 

8 4 aAGENCY 	 _ 2 3 4 i a 7 1 2 

I. None 

2. 

3. 

Comment on key factors determining rating 

X4. PARTICIPANT TRAINING 

Comment on key factors determining rating 

Trainees have been designated and training approved for the vaccine and swine produc­

tion program. Returned participants have been largely responsible for the success of 

the preventive vaccination and imunization program. 

S. COMM4ODITIES 1 2 3i 1 X	 1 1 j 1 jjj X1 	 1 

Comment on key factors determing rating 

Initial vaccines and vaccine production facilities have been 	 provided the Lao. 

6. COOPERATING . N HCOUNTRY 

b. o IrHER 

Comment on key factors determining rating 

Senior staff is adequate at the present level of operation but junior staff need
 

training on the technicial requirements of the program. Junior staff members are being 

made available for training. 

anThe Directorate of Veterinary Medicine and Livestock has been able to carry out 

adequate immunization program. Charges are made for immunization to develop a self­

sustaining program. 

] 1 21'141516 1 7'1 1 3 
11_ , _3C7. OTHER DONORS 

(See Next Page for Comments on Other Donors) 



PAR SERIAL NO.PAR i-OR PERIOD: COUNTRY 

PAGE 3 PAR I 1- f-65 To: 8/15/71 Laos 72-7 
AIL 1O20-25(10-70) PROJECT NO. 

II. 7. Conftln-es Comment on key factors determining rating of Other Donors 

PAO vaccine technician has developed considerable improvement in production of vaccines 

and trained staff to upgrade their capabilities. Japanese funds provided training in 

two technical fields in Japan 	for short periods.
 

III. 	KEY OUTPUT INDICATORS AND TARGETS 
T AR GET S (Percentogre/Rate/,Amount) ______ 

T G (r t / e__ 
A. 	 QUANTITATIVE INDICATORS 


END OF
CUMU- CURRENT FYFORU MAJOR OUTPUTS PROJECTPRIOR FY TO DATE TO END 	 ___74 

1609000 200,00C 460600 2,8 00PO 4956f)1000Vaccines produced (doses/yr) PLANNED 309000 
(hemorraghic septicimia, anti- ACTUAL 

PERFORM­
hog cholera, anthrax, fowl ANCE 50,000 100,000 ...., _,__. _...._ 

cholera, fowl pox & newcastle), 
REPLANNED
 

Livestock & poultry immuniza- PLANNED 2,132,0) 1,100,0C) 2227,0(039360,0, 3g55I)tW 490009000 

tion (number of doses annuallyTCTUAL 
PERFORM- .- 2,O-- 1m 	 . ' 
A N C E 	 ..... ............
 

REPLANNED 

ED
P•LAN.N 


3 	 20PLANNED 13 0 3 	 1
Participant Trainees 
(number trained) 	 ACTUAL -- -•­

(numberPERFORM-
ANCE 13 0 

REPLANNED 

6,000 24900 48,000
PLANNED 129000 12,000 36,000
Marketable hogs (estimates 	 ACUA...___ 

ACTUALof number annually) 	 PERFORM- 129000 69000 
ANCE
 

REPLANNED
 

COMMENT:B. QUALITATIVE INDICATORS 
FOR MAJOROUTPUTS 	 With the use of returned participants , vaccine is rroduced, 

1. 	 Improved leadership and the immunization program iwproved and diseases controlled. 

been given to producers it much itiprove­
management in the RLG Direc-	 Some advice has 

managing technical assistance. 
torate of Veterinary Medicine 	 ment is needed in 

COMMENT:
2. 	

Outbreaks of animal diseases can now be properly handled
 

by the RLGo The large number 	 of work animals saved
Maintain animal health 


yearly from diseases through prompt vaccination has had 

noteworthy political impact and a significant local .­

ecnotaic effect, 
COMMENT:3. 	

and the VSPA is being givenStock improvement has begun 
It is too early to appraise any


Improved swine production 	 technical advice. 

progress.
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IV. PROJECT PURPOSE 

A. 1. Statement of pupose as currently envisaged. 2. Same as in PROP? W1YES []NO 

To assist the Directorate of Veterinary Medicine and Livestock in the &bVlopmentof
 
its vaccine production staff and facilities and to promote within the private sector 
the 
comercial production of swine and poultry, 

a. 	 1. Ccnditions which will exist when
 
above purp, se is cchieved. 2. 
 Evidence to date of progress toward these conditions. 

Vaccines produced locally in suf- Vaccines now produced locally; 160,000 doses to date, 
ficient quantity to prevent out- Animal disease outbreaks can now be handled by the 
breaks of animal disease; improved RLGe 
animal health countrywide. It is too early to evaluate improvements in swine pro-
Greater number of animals brought duction caused by the recently formed VSPA but the 
to maturity; and shorter periods following is encouraging:
 
for raising livestock to market
 
weights. 
 - VSPA members are raising improved breeds and
 
Improved production facilities and producing 6 to 8 piglets to the litter0
 
management at the farm level. 
Expanded local production of feed - VSPA is supplying 1000 Lao produced swine for
 
mills in operation. breeding to the Refugee program.
 
Major portion of livestock require­
ments for Vientiane market met by - Hat Dok Keo farmers produced 5011 of c r for feed 
Lao producers. this year for the first timeo
 

V. PROGRAMMING GOAL 
A. Statement of Programming Goal 

To contribute to the PROG!.\M GOALS of developing the Lao economy and assisting the RLG
 
maintain essential government services by meeting the Agricultural Development SECTOR
 
GOALS of self-sufficiency in the production of basic foodstuff, including protein,
 
and diversification of agricultural produce.
 

B. Will the achieven-ent of the project purpose make a significant contribution to tho programming goal, given the mag. tude of the national 
problem? Cite evidence. 

More protein is essential to improve the Lao diet and swine and poultry are well accepted,

Presently, am!rximately 70% of swine, poultry, eggs and commercial feeds are imported;
 
development of local production of these items will improved the economy and benefit the
 
foreign exchange situation, See IV B. 2 above for evidence of progress to date.
 




