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0086 COOFERAT NG COUNTRY - REGION - AID/W OFFICK AGRICULTIN'F. DFVFLOPMTNT |2f
HRIG/
Laos INRIGATION
006 FUNDING TABLE

AID DOLLAR PERSONNEL SERVICES | PARTICIPANTS| commopITiIES |OTHER cOsTs

o ahC NS TOTAL T%OA?‘—-T coN DIR coN DIR coN DIR CON
OBL('(;;vocT):ONS (NON-ADO) A0 PASA | tRacT PASA | TRACT PASA TRACT| PAsA | TRACT

CUMULATIVE

NET THR

acruat vean | 14,069 606 {1,491 159 | 533 | 73 | = 1,673 | - |67 13

(FY 19 )

PROF’-K;SED

QOPERATIONAL

703 208 m| - 188 |39 | - 130 | - |35 20

(FY 19 }
CCC VALUE OF P.L. 480 Thru Actual Operational Yaar

COMMODITIES ($00T) —_— l Year ' Program

007 IMPLEMENTING AGENCY TABLE

If contractors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter name and registration number from M.0. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in columns b and ¢, using the coding guide provided befow.

TYPE COOF b

TYPE CODE ¢

V. U.5, CONTHRACTOR
2. LOCAL CONTRACTOR
3. THIRD CCUNTRY

CONTHRACTOR
4. PARTICIPATING

ASGERCY

8. VOLUNTARY AGENCY

8. O HIEZR:

Noea

« PARTICIPATING

AGENCY

+ UNIVERSITY
« NON-PROFIT

INSTITUTION

- ARCHITYCTURAL &

ENGL-TERING

« CONSTRUCTION

- OTHER COMMERCIAL
« INDIVIDUAL

« OTHER:

IMPLEMENTING AGENCY

TYPE |d.

CODE CONTRACT/
PASA/

b. | <. VOL.AG NO.

LEAVE
BLANK FOR
AID/W USE

U, & Bureau of

EA (1B) 18-69

——Reclamation
2.

PART |~ PROJECT IMPACT

1-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaiuates the overall efficiency, effectiveness

and s.griificance of the project from the standpoint of:

(1) overall performance and effectiveness of project implementation in achieving stated project targets;
(2) the contribution to achievement of sector a.id goal plans;

(3). anticipated results compared to costs, i.e., efficiency in resource utllization,
(4) the continued relevance, ir~portance and significance of the project to country development and/or the furtherance of U.S. objec-

tives.

Include in the abuve outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
It should integrate the partial analyses in 1-B and I-C into an overali balanced

best he done after the rest.of PART | is completed.
appraisal of the project’s impact.

The narrative can refer to other sections of the PAR which are pertinent.

it the evaluation in the

previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so

state.

08 NARRATIVE FR PART -A (Continue on form AID 1020-25 | as necessary);

apply with the following changes and additions:

At pregent 9 US and 4O

Narratives in previous PARs

TN Technicians are on board with 13 TCH positions vacant.

One 1. $. Technician is filling a dual role as Area Irrigation Fngineer and Area

Apriculture Advisor.

and are assignea as Assista/nt Area Irrigation Tngineers.

e

Five of the TCN Technicians have had their jobs up-graded
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SECURITY CLABBIFICATION UN(‘.L/\S.“»IFIFD PROJECT NUMBER h39-11-190-%5

PAR CONTINUATION SHEET

This sheet s to be used for any Narrative Sections for which sufficlent space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

There are now over 170 small irriration projects constructed in Laos. For accomplishe
ments in FY 70 see 011 page 3. Twelve additional pump projects were installed adding
about 800 hectares to the irrigable total for the dry season. T T

Tie addition to the staff and recent_arrival of the Soils Scientist will enable the
Irripation "ranch to accomplish better planning and selection of areas to be devele
oped.  His duties will also include soils surveys of presently constructed or under
construction project lands to assure their proper use and help anticipate and avoid
prohlems which may arise as a result of sustained irrigation,

Construction of the lan Tan project is proyressing approximately as scheduled. The
left hank, consisting of 1250 hectares, is completed and operational and concerted

ef lorts are under way toward crop production during the next dry season. The constr:.
ucticn of the right bank is projressing satisfactorily with an approximate 50% overall
conuletions  Present plans indicate completion of the major irrigation facilities by
the end of FY 72, )

An intense effort by the Irri;ation Branch at the close of FY 70 resulted in up-
dating the non-expernlahle project property inventory .. esiablishin,: cennleto
AcLUl.L1lity records,

(1) Overall performance and effectivencss of project irmplementation in achieving
stated project targets: Previous PAts apply with the following chanpgess The
nmumber of existing projects lncreaced from 150 to 169 an‘i the number of RIG
tnplovees trained in Thailand incrcased from 30 to 4d. The training propgram
has heen revised and censiderahle gains in people trained have been made as
showvn in 209 pare 2 & 24,

(2) The contrivution to achievemcat of sector ¢oal plan: Previous PARs apply
with * e followin: change: The number of irrigable hectares continues to

. ~

Jnerease oo planneds See 009 page 2.

(3) 2nticinvated results compared to costs, i.e., efficicncy in resource utilie
zation: Previous PARs anply.

(k) The continued relevance, importance and Significance of the project to country
developrient and/or the furtherance of I.s objectives: The last PAR applies.
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PART i-B - PROJECT EFFECTIVENESS
1-B-t — OUTPUT Ri~ORT AND FORECAST - (See detailed insire

ACTUAL AND FLANNE

CUTPUTE LALL DATA CUMULATIVE)

This section is designed to record progress toward *he achi-vement of sach project
output target which was scheduled in the PIP, Part 1! V/ere progress toward a
target is significantly greater or !esc than scheduicd. describe reascn(s) beneath
the target.

3

ACTUAL

4.

AS OF PRIOR
JUNE 30

CUM. TO
DATE

a
PLANNED

b.
AZTUAL

S

PLANNED
8Y NEXT
JUNE 30

6.
PROJECTED
TOT AL
FOR
PROJECT
LIFE

1.

20

NTED B.69

# Status indicator for Program Management Information
_mmm;amm_ﬁe PMI_System,

IRRIGABLE LAND: * Dry Season Total Hectares:
» Wet Season Supplemental {Incl. Dry Seas. Total):

TRAINING FOR IRRIGATION SERVICE PROFESSIOHNAL STAFFING:
‘ Progress toward reaching the goal of 63 certificate hol
| is practically-nil. There is a decided shortzge of qua
i to develop potential candidates, it was necessary to st
: training program includes three methods of training: O

9,400
18,600

Last PAH
Hing techn
1ified carn
nrt at the

. On-The=Job-Training: This is the primary method of tra

Teaders (ITCN Project Engineers) train the USAID employebs under 4

uction skills such as masonry, concrete work, carpentry
programe.
Totals:

IneService-Training: Considering the p resent weakmness

training and testing of relatively large numbers of app
candidates for participant training. Of the 250 employ
attended 2 and 3 courses and some have completad 4. Th
the Engineering Aides, with an zttrition rate of about

workers have also taken courses and this will eventuall
weed-ocuts and training given to teachers, the course fi
for fewer than LOO jobs. Those ccmpleting training are
expanded RLG Irrigation Service and by water-user's ass
over operations now conducted by USAID and also staff i
utilization of irrigation systems.

# A. FElementary Fngineering Course
» B. Advanced Engineering Course
# C., Water Master Course
D. Eugﬁliah/l\igthematics Course
Ce. or Vehicle Driver Course (MIB)

ining and
s surveyin

Loo?

pf the badi

iicants is
bes design

=3

~3

95750
21,050

applies
icians as
didates a
bottom

n-the-joby In-Servi

gs and ea

Loo2

ated as T

jith the f¢

of prepariy

9,100
18,600

indicated
ailable.

d work up:
e, and Pai

up~zrading sub-profeéssionals.
heir supervision in

h worke.

400

gineering

12,350
22,350

20,000
120,000

b1lcwing ch
in the 1la
Therefore

The re-
+ticipant

general ¢
This is a

g and sel
Aides,

langess
t PAR

in order
riented
raining.

Tean
nstr-
continuous

cting

course grades are used to weed-out and up-grade

,0%. Dongdok school teachers|and rural |development
y aid the |[irrigation program.| Consider drop-outs,
-ures listed below represent the train required
now empldyed by USAID. They|will be needed by an
cclations {when thes organiza‘lrims eventually take
he additidnal operations madenecessary|by better

268 280 268 311;3 500

192 200 1 2

15 2| 3% b | 300

15 15 15 LS 100
(P11I) System. Additional indjcators may be added
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PART I-B — PROJECT EFFECTIVENESS

009 I-B-1 - OUTPUT REPORT AND FORECAST — (See detailed instructions)

1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)}
This section is c{esigned to record pr.ogress toward the achievement of eactm project 3 4. AS OF PRIOR s. SP.ROJECTED
output target which was scheduled in the PIP, Part 1l. Where prograss toward a ACTUAL JUNE 30 PLANNED ToTAL
target is significantly greater or less than scheduled, describe reasois) bepeath cuMm.To = b QENNEE;(J Png?gc‘r
the target. DATE PLANNED ACTUAL - LIFE

Participant %raining: Candidatcs for tiis srosram are gelected {ron those employees Who have specesstully
comuleted tae In-Service-Training or tiicse wio have eccuivalent triininge The ;:oal is]to preduce graduate
engineering techinicians from engineering schools in “unglioky Thailand. The program nps been simplified
in crder 1o develop essential discinlines withiin a saort period whith a mindfial budget| recuest. | It is
planned to continue tiwe nrogram throagh #9179 co wencurdte with tic wresenlly planned] irrizatioh progran.
Hearly all narticipants are recuired to attend pre-univgroity schigoling duello educatiional diffkrences
encountered in Thailande These participants arc all cldssified a$ 21/ e::plpyees.
Ae Irripation Fngineers (Kasetsart Univ.) 7 7 7 18 20 =
B. Irriyaticn Tecunicians (Royal Irrigation
Department Cchool - 3 year course) 6 6 6 6 18 »
Co Civil “niinecrine (Yasets:rt 'mive) 1 1 1 1 5
I Draftmanship (Bangkok Tech.) 0] 0 0 1 3
Je Operation & ‘‘aintenance (Royal Irri-ation
Department School -.6 month course) LS 52 148 52 60
# Participants are enrolled in eiiher school depending off need andfor capabilities.
PRINTED 2.68 YHICM'{;‘”I"‘ITP
SECURITY CLASSIFICATION Page2
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SECUMITY CLASSIFICATION UL oo IFIED PROJECT NUMBLR 439_11,190.005

PART 1-C - Continued
C.2 - GENERAL QUESTIONS

- MARX
These questions concern developments since the prior PAR. For each question place "Y'’ for Yes, 'N*’ for No, or ‘*NA’’ for Not IN
Apslicab'e in the right hand column. For each question where *'Y’' is entered, explain briefly in the space below the table. THIS
coL.
e N
(13 Have there been any significant, unusual or unanticipated results not covered so far in this PAR?
014 Mave means, conditions or activities other than project medswes had a substantial effect on project ookpin or accomplishments? Y
015 MHave any problems arisen as the resuit of advice or action or q:aa]or contributions to the project by anather donor? N
016 If the answer to 014 or 015 is yes, or for any other reason, Is the Project now less necessary, unnecessibr sub; ct 1
to modification of earlier termination?
017  Have any important lessons, positive or negative, emerged which might have broad applicability? N
018 Has this project revealed any requirement for research or new technical aids onwhich AID/W should take)ifi'e‘ Initiative? N
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? b4
e e e "
020 Has ihere been a lack of effective cooperating country media cove;age? (Make sure AID/W has copies of existing coverage.)
021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the numbar of the entry to which it pertains, (Conﬁnue on
form AID 1020-25 | as necessaiy):
Nerritives in previous Pals cpply with the followinp chiuge @
vl - sission posicy wecision (to cefer construction of plinneu lorge scule projects

anG patuy irrigetion projects in presently rice sclf-sulricient are‘us)ﬁwill
reance project output. oee nerrative in o7 on poge 9 snu 9a. o

UNCLAOHIFIED

PRINTED 8.68 SECURITY CLASSIFICATION P‘” 4
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SECURITY CLASSIFICATION PROJECT NUMBER

UHClawoSIF D 4,39-11-190=-005
PARY |l — IMPLEMENTATION REPORY

lI-A = STATUS OF SCHEDULE

22 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.0. 1026.1). This is a listing of major actions or steps which were scheduled
for physical start or continuing implementation: in the reporting period as reflacted in the Project Implementation Plan, Part I.

(o) (b Cegete
} STATUS - PLACE AN "'X'* IN,
ONE COLUMN
PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS cory
ITEM OF DELAYS; REMEDIAL STEPS m (2) (3
NO. BEHIND ON AHEAD OF

SCHEDULE | SCHEDULE SCHEDULEK

Preporition ol wctivily Proroscls X
frop ration of tuu-et ror lrrigetion sronch x
Prejore enu inciigze Pica Controct Ceninletedq
b Lowdng for Vie t.ine fuains jrripation X

Vieotis e Loing Irripction:

lesipn: ist bioek  ouw He. Jeferreu |penaing programuing
2na biuck ouuwu llu. decisiun7
3ra Llock  #J00 He.

Lbl seeclk  5UJ0 Ha.
cunstruction: Deferred

vell-ileip 1 rojects X
o Frualuning b4
ve lasipning
¢. Construction X

T 1aliG X

a. veiwcting sng Procesoli, terticipants
i, for 4 yr. todiege Lepree
Pde 'er 3 yr. Lertificote
3. For 0 aw. troluing
. short Course Treining
Lo mavnzitory Lourse
2. nuvicee Lonrua
c. Ln-The~Joo lreining

oee rovise. tr: ininy schieuules in W09 puges
2 wna Zh.

UNCLALGIFIED
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BECURITY CLASSIFICATION PROJECT NUMBER

UG b 110D 439-11=-190-065

e e - PART ! = Continued
02} H-A.2 — OYERALL TIMELINESS
_In general, project implementation is (place an *‘X‘* in one block): o
_(s) On schedule ¢ hs hujustoeu Bsee 1UT on puges 9 and 9A) X
(b) Ahead of schadule ~ —~ o ‘

BLOCK (c): If marked, place an **X" in {c) Behind schedule
any of the blocks one thru eight that (1) AID/W Program Approval
apply. This is limited to key aspects of {2) tmplementing Agency (Contractor/Participating Agency/Voluntary Agency)

implementation, e.g., timely delivery of
commodities, return of participants to
assume their project responsibilitiss,
coonperating court'y funding, arrival of
technicians,

(3) Technicians

(4) Participants

(5) Commodities (non-FFF)

(6) Cooperating Country

(7) Commodities (FFF)

(8) Other (specif y):

e 1i-B - RESOQURCE INPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Cominodities, that might influence the effectiveness of each of these types of project resources. in
tre blocks after only those factors which significantly atfect project accomplishments, write the letter P if effect is positive or satis-

factory, or the letter N .f effect is negative or less than satisfactory.

1. FACTGRS-IMPLEMENTING AGENCY (Contract,Parti. inating Agency Voluntary Agency)

24 IE NO IMELEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports P
PROJECT. PLACE AN ""X'' IN THIS BLOCK: 033 Promptness of required reports

025 Adequacy of technical knowledge 1] 034 Adherence to work schadule

026 Understanding of project purposes 035 Working relations with Americans

027 Project planning and management 03¢ Working relations with cooperating country nationals
028 Ahihity to adapt technical knowledge to local situation 037 Adaptation o local working and living environment

029 FEffective use of participant training element 038 Home office backstopping and substantive interest
030_Abdity te train ang utilize local statf 039 Timely recruiting of qualified tachnicians
031 Adherence to AID administrative and othar requirements 040G Other (describe):
_ B 2. FACTORS-PARTICIPANT TRAINING
M1 - NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
. PLACE AN "X IN THIS BLOCK: 052 Apmvopriateness of original selection - P
"RELEFPARTURE
¢ - 053 Relevance cf training for present project purposes P

w2 Enghsh language ability

041 Avatlability ~f host country funding 054 Appropriateness of post-training placement P
41 Host ry o l i i £ - . 3

¥4 Ho r@n {y Ferational considerations (e.g., selection I’} 055 Utility of training regardless of changes in project P

procugures)

05 Technical/professional qualifications 056 Ability to get meritorious ideas accepted by supervisors

046 Quality of technica! orientation 057 Adequacy of performance

047 Quality of general orientation 058 Continuance on project

048 Particpants’ collaboration in planning content of program 039 Availability of necessary facilities and equipment

- — N - -
049 Collaboration by participants' supervisors in planning 060 Mission or contractor follow-up activity )

training

050 Participants’ availability for training N 061 Other (describe):

051 Other (describe):

UNCLALSIFIED
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SECURITY CLABBIPICATION UNLLA:JSIFILD PROJECTT NUMBER h39_ll_l90-065

PART 1I-B - Continued
3, FACTORS-COMMODITIES

PLACE AN X e]|o? o83 vea NO ontrol measures against damage a rloration
IN APPROMFRIATE | FrEF NON:FFF X COMMODITY 072 C g age and deterlorat
ALOCK: ELEMENT in shipment.

065 T-'meliness of AID/W program approval (i.e., PIQ/C,

Transter Authorization). 073 Control measures aga:nst deterioration in storage.

K By 1 commedities. adherence to specitications, | 074 Readiness and availability of facilities.

-;& Tnmellr-\;;::n procurament or reconditioning. 075 Approprinteness of use of commodities.
—_O(VS.G—T_i‘r;e—H;s-szf”shipw:u: to port of entry. 076 Maintenance and spares support,

—“(.}69 .Adeq;AA;;Ad port and inland storage facilities. 077 Adequacy of property records, accounting and controls. P

078 Other (Describe):
070 Timeliness of shipment from port to site. ( !

071 Conuol measuies against loss and theft,

Incicate o a concise narrative statement (under the heading a, Overall implementation Performance, below) your summary appiaisal of the
status of project implementation, covering both significant achievements and problem areas. This should include any comments about the
adequacy of pravision of direct hite technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which tollow. For projects which include a dollar input fcr generation of focal currency to meet local cost requirements, indicate the
status of that input (see Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of Implzmenting Agency Actions, Participants and Commodities. Where
above listed (s-tors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of twa probtem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Missina. Identify each factor discussed by its number.

as needed, with the following parrative section headings: b. implementin; Agency, c, Participants, d. Commodities, List allnarrative
section headings in order, For any . et which are not applicable, mark then as such and foflow immediately below with the next nat-
rative sechion peading.)

a. Overall Implementation Performance,  l'revious iais .4, oitn the foisowing chinge:

Uveas udjerlarioce 1o setistoetor; cungiusrling Liwmiting fectors beyond project
conlro i Sk SuosuCe iby wno chiilipdng pueiie . wee Ul pege L.

Lo Looici silaaot spencs Previous Palis appey oith the foliowing chey; ost The U.S.
care. w of Heciuiotion Fessivility Lerwrt on the Viasticne Pump lrrigetion Pro-
oot {(rocedivea) foifilis toe purpese for wnie: *t wis intenueu onu ger.nstretes
trie lou witdi.ity ol rroviding ecrsy irricction . velopment of & 1u,UJ0 hectere
wiiT b Lo in the Vienticne Plain prior tu tne cunstruction ol tue proposed

ba ong Lo
U3y = Yhe doie Technician . oils Auviscr) uiseussed in bie 0 ob PR is now ¢
Loora ¢nu inelerentiog nis cropre.. Lce nirretive b Lo pige LA,

+

co I' =t icints: Frevious Pabks cuwy «1° o Lthe Loliowing chonres:
- the neliol Jindcpre troining procrol wos weclicaod, upr wed bue ecidity
of ¢wvidibde ¢ cluntes, '
JUL5 = The Irrigetion Treining Propram nes teen revicced ene stlisfectory progress
is Lolny made in upgrecing the tecinical enc profession:l quulificutions
of potenticl perticipiats. oee OU9 puape 2.
e LOmotitivu: Frevicus Pels spply wite: the do.aowing change:
J77 - The Irrigetion broncn stuck control recora system uus been reorganized énd
controls wore celinit iy eototiivnen.

UNCLALSIFILL
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