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006 FUNDING TABLE 
AID DOLLAR PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS 
FINANCING- CON-

OBLIGATIONS TOTAL TRACT AID PASA CON- DIR. CON- DIR. CON DIR. CON

1$000) (NON-ADD) TRACT PASA TRACT PASA TRACT PASA TRACT 

CUMULATIVE 
NE T 


YEARACIUALTHRU 4,069 606 1,491 159 533 73 " 1,673 - 67 73 

(FY1919 
PROPOSED 

OPE RA1IONAL
 

YA 703 208 311 188 39 " 130 - 15 20 
(FY 19 ___ ___ __ __ ___ __ __ ___ __ 

CCC VALUE OF P.L. 480 Thru Actual Operational Year
 
COMMOCIT IES ($ou) Year Program
 

007 ImPLEMENTING AGENCY TABLE 
I ,:GrOCtors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;, 
in the case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip
tive code incolumns b and c, using the coding guide provided below. 
I YPE CODE CODE CODE c 	 i TYPE d, e. 

ODTRACTOR 	 CDE CONTRACT/ LEAVE 
U.S. COT TON 0. PARTICIPATING IMPLtMENTING AGENCY 	 PASA/ BLANK FOR 

2. 	 LOCAL CONTRACTOR AGENCY b VOLAG NO. AID/W USE 
3. 	 THIND COUNTRY 1. UNIVERSITY_______________________
 

CoorkI~AC TOR 2. 14ON-PROFIT 0Bra
 
A. 	 F'ATICIPA IING INSTI TUT ION U. IBra of 

A', EFC Y 3. ARCHIT'VCTURAL & 
0 

4 0 EA (1B 1-69' ' ~ 
5-	 VOLUtITARY AGENCY ENGhO ERING -... am.t.in 
6. 	 0 1 10 t 4. CONSTRUCTION 2. 

5. 	 OTHER COMMERCIALN 
0.IDIVIDUAL ._ ___ - 

7. 	 OTHER: R. K1~YT/~5*
 

PART I - PROJECT IMPACT 
I-A. GENERA L,NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This iummnary narrdtive should begin with a brief (one or two paragraph) statement of the principal events in the history of the project 
since th- last PAR. Following this should come aconcise narrative statement which evaluates the overall efficiency, effectiveness 
and sgiificance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation in achieving stated project targets; 
(2) the contribution to achievement of sector aid goal plans;
 
(3). antic ipated results compared to costs, i.e., efficiency in resource utilization;
 
(4) the' continued relevance, i-portance and significance of the project to country development and/or the furtherance of U.S. objec

tives. 
Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 
best be done after the rest .of PART I is completed. It should integrate the partial analyses In I-B and I-C Into an overall balanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation Inthe 
previolls PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so 
state. 
008NARRATIVE FOR P.RT I-A (Continue on form AID 1020-25 I as necessary): Narratives in previous PARs 

apply vith the following changes and additions: 

At present 9 MJand 40 T11 Technicians are on board with 13 TCT'1 positions vacant. 
One U. So Technician is filling a dual role as Area Irrijt,-ai--ingineer and Area 
Agriculture Advisor. Five of the TCN Technicians have had their jobs up-graded 
and are assignea as Assistant Area Irri/ation Fngineers. 

• ,/ /'
 

MISSION DIRECTOR *INTUE, ".
." 	 //ATAPVAL SIGNATURE / 	 O/..'DATE17 

./ 	 oeme 7 1970 
UIICL.AST, IFT) 

PRINTED 0.56 	 SECURITY CLASSIFICATION 

http:UIICL.AS


A19l 1020-z I t7.S)

SECURITY CLASSIFCATIO 
 rJamLpt1rI 'D 439-11-190-65 

PAR CONTINUATION SHEET
Thts sheet istobe used for any Narrative Sections forwhich sufficient space has not been provided on the form. 
 Identify eachnarrative by its Part and Section Deslinatlon. 

Thecre are now over li znall irriation projects constructedments in FY 70 see O1l Paoe 3. in Laos. For accomplish-Twelve additional 
about pump projects were installed adding80) hectares to the irrigable total for the dry season.
 
Tile addition to the 
staff and recent -adriva!
Irriiation Tranch to accomplish 

of the ,Soils Scientist will enable thebetter planning and selectionofoped , !Ls dvties areas to be develwill also include soils surveysconstruction project of presently constructed or underlands to assure their proper use and help anticipate)rohle's which and avoidmay arise as a result of sustained irrigation.
 

Construction 
 of the 'Ian Tan project islcft bnk, consisting 
protgressing approximately as scheduled. Theof 1250 hectares, is completed andef ort, operational and concertedarec under way toward crop production during;ucti,-n of' te rig-ht bank is 

the next dry season. The constr;.pro;ressing satisfactorily with an approximate 50% overallCO:.letiono P'e-c ,t plans indicate completion of thethe end of FY major irrigation facilities by72. 

An i.ntf,nse effort by the Irrii'ation Branchdating the non-expendable 
at the close of FY 70 resulted in upproject property inventory -g  cn...leto 

a~co,,ilit records.
 
(I.) (hvrall perforviance and effectivene:ss 
 of project implementation in achievingstaited project targets: Previous 

nitmhcr of 
PARFs apply with the following changes: Theexisting projects increaced from J5C) to 169 azii'iployees tra-ined the number of rqP.,in Thail;-nd incrcasedhas be,:n rcvied and 

from 30 to 438. The training programcons idurable gains in people trained have been made asshov.,n izi )09 pase 2 & 2A. 

(2) The coztribution to achieveii(.nt of sector goal plan: Previouswith : ffollowir;!:; c!an,,e: PARs applyThe nunibe' of irrigable hectares continues to
plained.-a See 0)9 pag-e 2. 

(3) Antici!,atcmd results compared to costs, ice.
9 efficiency in resource utilization: Previous PARs aiply. 

(h) The continued relevance, importance and significancedevelopment of the project to countryand/or the furtherance of P.2. objectives: The last PAR applies. 
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IRITY 	CLASSIFIC4TION PROJECT NUME3ER 

UNCASS IF ID 	 143I-19o0065 

PAF.r i-B - PROjECT EFFECTIVENESS 

I-B-I - OUTPUT RLF0RT AND FORECAST - (See detoflcc insiru,::knS, 

2. ACTUAL AND -'L.,E; OUTPUTS (ALL DATA CUMULATIVE) 
DE This section is designed to record progress toward The achi vemert of each project 34. S OF PR I'RJ 

0. output target which was scheduled in the PIP, Part 1! V r,'ereprogress toward a JUNE 	 T0 
ACTUAL JUNE30 PLANNED TOTAL


,I/W target is significantly greater or les-s than scheduled. describe reason(s) beneath CUM. TO BY NEXT FOR 

LY the target. DATE IJUNE 30 PROJECT 
PLANNED ACTUAL 	 LIFIE 

1o IRRIGABLE LAND: * Dry Season Total Hectares: 9,400 9,750 94OO 12,350 20,000 
Wet Season Supplemental (Incl. Dry Seas. Total): 18,600 21,050 189600 22,350 120,000 

2, 	TRAINING FOR IRRIGATION SERVICE PROFFSSIOIAL STAFFNG: Last PAF applies -ith the f llowing ges: 
Progress toward reaching the goal-_of 63 certificate holking terc-h icians as indicated in the la t PAR 

ract-ica-Uy-nil. There is a decided shortage of quaified cardidates a'ailable. Therefore in order 
to develop potential candidates 9 it was necessary to start at the bottom and work up The re- riented 
training program includes three methods of training: Oa-the-Job] In-Service, and Pai icipant raining. 

On-The-Job-Trainng: This is the primary method of tradnuig and up-grading sub-prof ssionalso Team 
eaders (TCN Project Engineers) train the USAID employebr under their supe vision in general c nstr

uction skills such as masonry, concrete work., carpentry surveying, and eafth work. This is a continuous 

Totals: 400.: 400!1 400 450 750 

InmService-Training: Considering the p resent weakness of the basic educat.onal syst in Laos in-service 
training and testing of relatively large numbers of applicants Lr a means qf preparz and sel cting 
candid tes--for-participant traininge Of the 250 employ es desi Iated as Frineering Aides, have 
attended 2 and 3 courses and some have completed 4. Tha course irades are used to m.d-out and up-grade 
the Engineering Aides, with an attrition rate of about 40%. DonEdok school teachers and rural development 
workers have also taken courses and this will eventual! aid the irigation program. Consider'ng drop-outs, 
weed-outs and training given to teachers, the course firares listed below represent the trainh g required 
for fewer than 400 jobs. Thosp '-czuleting training are now emplcyed by US ID. They will be n ded by an 
expanded RLG Irrigation Service and by water-user's ass ciations when thes organiza ions even ually take 
over operations now conducted by USAID and also staff t e additi nal operas ions made necessary by better 
utilization of irrigation systems. 

* A. Elementary Engineering Course 	 268 280 268 313 500 
* B. Advanced Engineering Course 	 192 200 192 2i2 5 
* C. Uater Master Course 	 15 20 15 45 100i D. English/Mathematics Course155154 	 0

C Motor Vehicle Driver Course (MrB) 0 30 
~~lshbatemaic Coyssem1 AddiL be add102 

* Status indicator for Program Manaement Information P14I) Sye 0 A ional ind cators be added 
__ aftene 	 iand with tMATI~I____ 
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PART I-B - PROJECT EFFECTIVENESS 
009 	 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
 
CODE This section is designed to record progress toward the achievement of ech project 4. . 6.
NO. output target which was scheduled in the PIP, Part II. Where progress toviardAI / 	 a C U LJUNE PROJECTED30 PLAN ED T TAL-

AID/w target is significantly greater or less than scheduled, describe reaso(s) bereath ACTUAL 	 PLANNED TOTALUSE 
 CUM. TO -- hBY NEXT FOR
 
ONLY the target. DATE 
 0. 	 b. JUNE 30 PROJECT
 

PLANNED ACTUAL 
 LIFE
 

Particiant %raiing: Candidatcs for this pro 2iam are elccted f on those mployees who have succcsrull)
Cofreletei tie In-Service-Tx-airlinm .-htave 	 , i,or t o c,-valent tr inirigo Th-. [?oal to prodcuq graduate
ent;iieer±ng tecinicians from engirieering schools in T"mn 1:ok, Thai 	.and. The pro-ravi hs been sinplified
in order to develop essential (L1scii-line, -.itiin a s:ior )eriod ' th a rain il budget recuest. It isplanned to contimue the Drogram thr.i iv'79 cu -,r te Uith tt 	 lanned irrilatio- profrri.Nearly all -lax-ticioants are reouired to attend _re-oniv ro;it.. sch, ioling due to educat onal diff .rences
encountored i .hailartdo These participants arc all cl ssifieci a- ?If' e::pl yees. 

A. Irritation Engincers (Kasetsart Univ.) 18 20 * 
13. 	 IlTi:-ation Teclmici ans (Royal Irrifation
 

Department 'chool - 3 year course) 
 6 6 6 6 18 * C. Civil Yn-:inecriw: (,'asets;rt Univ.) 1 1 1 1 
1). 1Draftmanship ( angkok Tech.) 0 0 0 1 3 
E. Operation & -.aintenance (Rloyal Irri;ation

eatment School - 6 month course) 	 82I 43~ 26 

*Participants are enrolled in either school ci cr.on(;iig oz need andfor Capn blities. 

Sii~iIJ iii:	 CLAV2 
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A 0'12.5P17W 
CLum'tASIFICATI . PQE 

010--O Bi2 OVERALL ACHIEVEMENT OF PROJECT TARGETS\loc an 'W ithin te"rake; ' the%folwn s, n-pola c~a, ,i°- , .t ' on eve,° s tatatre ) .11i-"- !* 
Plactean9(b~ket~n ~m cal tiatr resenits your judgment of the 'overall progrssotowards project targets, ithn oliingae'~npont 

PAT I IIR ET IHIIAN E 

011 C.1 RELATION TO SECTOR AND PROGRAM GOALS (Seedetailed instructions M.O.l 026.1), 
f 'section Is deIgred to Indicate the potential and actual . ject on relevant List the goals '' 


In col. b and rate potentlal and actual project impact Incols, c and d.
 
It i s impct of the p sector and proiram goals. * 

, SCLE DFC L :3 Very Important; 2= Important,.:; .... ... u AC TUAL 

IMPACT ON I1= Secondary Importance ; 
CODE,-liiI, . ;'- !POTENTIAL GOAL TO 

N; SCALE FOR COLUMN d3 eirOtanng2=Adeq uate/SatlsfactoryGood;
JA5O W d03 SueirOttniI E~qfMACTGONL DnATIE 

.U . .. .O 1= Unsatisfactory/Marginal IF PROJECT TO 
... ... .ACHIEVES PROGRESS 

*Oly Ah.RGAGRAR OL U~' C.Nh FI11D "', NISLIG TARGETUS EXPECTEDFOR GALS CIF WID cA GO1... 
-

J4 AT THIS 

The LWAI Lmspoga~ goal Is to fos er lie maintenance olan-orl . 
U~..LM;LiR,11GOLS :IYendenx ovenmontinLas proin advice and assistance in then jelds of 

stabilEig the econom, allevia g w au ed £ i-iii and dsruption..,cnd nt zo-mion in1i1'Laos ,provldiai]i]) social inf astructure.maintaininC necessary goverhnnri se ceprovingL i~i~i 
ad ()devclovinr: thle cconoir. PFroject purposes related to this goal cre:; 

(atasle to foster inddevelopmentIt of ngbe uiefuanto and 2the mant a wouldadequate ojerations 3 

~mel op the con.omy toWhl h cosrcinid 

,~ ~ ARTVisalto O of failtis ., . t 2002 :-' 2) :.. 
must be(Idettifieldev e rt t . 

01 ATI1(oneo irigonm 

. For goals where column c. is rated 3 or 2 and column d. Is rated 1,explain Inthe space for narrative. The narrative should also 

indicate the extent to which the potential impacts rated 3 or 2 In column c. are dependent onfactors external to the achievement ofThe, IrI ,the project targets, i.e., Isthere a substantial risk of the anticipated Impact being forestalled by factors niot involved inthe achieve
ment of project targets. If possible and relevant, it also would be useful to mention inthe narrative your reading of anycrrent 
Indicators that lon er-term purposes,'beyond scheduled project targets, ale likely or u(Ilkely to be achieved. Each explanatorynote 
must be identified by the number of the entry (col. b)to which itpertains. 
012 NARRATIVE FOR PART I-C.1 (Continue on formi AID 1020.25 1):. 

Narrative in. FY 69 FAR applies ith the following changes:. 

(a) The; Irr~igation Blranch has instig-ated a re~ lttinr cosrc o, repair, and 

~ernmnent scrxvices. The re-construction of daris and Canal systems damaged by-flood' 
waters has necessarily -been added to the progrram. Also the lack of ade~uate 
operatios and maintenance of- several projects by the, farir operators hadlead to 

. 

considorable re-habilit.ttion work.. .... .. thfattainmne it -of -pan-n-0d-ga8b Tuiinggaion~
 
Nevertol6-jhe-pro ress-t6waid attainntnfof.p ned goal isstlstift
 

Considerable proLgress has been mde in- attaining training iols. See 00 ae ' A: 
~(b)~Ti~?gto program has contributed to 'the, development' of- the ecconomiy b the con 

~z: struction'and itallation 'of,19 projects providing suppleinantal water- to 7OO hect-~ 
.arsin, the wet -season and by providing a' Lull water uply for 18OO',of these~s 



~ ~~ectaes t~~pemit a secon crop in the, di-r esn ~,~~4- 

hetae to per c~ rid- . 

~~ . I4LICL;;SIjIFD 
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RCUCIV CLAGSicA1ION U1(,AtIk'JED IPROJECT NUMSR. 439-11-19U-0,5 

PART I-C - Contlnued 
C.2 - GENERAL QUESTIONS 

MARK 
T"ese Questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not IN 
A-olic.ible in the right hand column. For each question where "Y" is entered, explain briefly In the space below the table. THIS 

COL.
 

013 	 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N 

activities other than project meisures had a substantial effect on project o4IiA or accomplishments?014 	 Have means, conditions or 

015 	 Have any problems arisen as the result of advice or action or miajor contributions to the project by analler donor? N 

016 	 If the answer to 014 or 015 is yes, or for any other reason, is the oroject now less necessary, unneces"r sub; -ct
 
to modification or earlier termination?
 

any important lessons, positive or negative, emerged which might have broad applicability?017 	 Have 

018 	 Has this project revealed any requirement for research or new technical aids on which AID/W should take.4h initiative? 

019 	 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films lir the .IWted States? y 

020 	 Has ihere been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which It pertains. (Continue on
 
foim AID 1020-25 I as necessary):
 

Nrr:.t Ives i i prcvi -us Ij1 "pply with the following Ch, :i. 

u11 - ;;i iec I.Lc; cecasiuI (to Lefer cuwstruction ol pl:.irieu Lirge scale projects 

,lu jl-(i.y irrigAtiwi projects in pru;eiiti , rice "-if-61u 'ic1ent areas) will 

rtcultce t 'ruut.,,ut. )ee ji.rrative in i'7 on page 9 anu 9A. 
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119[CURiTY CLASIIlCATION 

W G I., tLb 
IPROJliKCT NUMBER 

I 4,39-11-19U-065 

PART 1i- IMPLEMENTATION REPORT 

Il-A - STATUS OF SCHEDULE 

(. A-1 - INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This Isalisting of major actions or steps which were scheduled 
for physical start or continuini Implementatlonm Inthe reporting period as reflected Inthe Project Implementation Plan, Part I. 

(a) (b) STATUS - PLACE AN "X" IN, 

PIP 
ITEM 

MAJOR ACTIONS OR STEPS; CAUSES AND 
OF DELAYS; REMEDIAL STEPS

NOBEHIND 

RESUL(TS 
(IND 

ONE COLUMN 

(2) NON 
A)AHKAD OF 

SCHEDULE SCHEDULE SCHEDUL 

}rzAt;,.n tf fir irrif,;,ti~n br.,.ncls xiu. ot 
L', GumnletecPrep,'re ;.:nu f 'jn Lize , C o Am ct 

I ±.: a.,ing fr Vic..t neiJL.ins rrigltiun x 

Vi.,n:,t 1; ,:e i L4 i;Is Irr-ri ti n: 

i:t bLick u0 IL. .)CfLrreL penaing rogr.maidng 

2nu ii±i.ck oOuu 11L. decisiunE 

3rm. Iick WOU Hi. 
4th i-±ck 5Uo0 lia. 

t,stiructiun: Deferred 

X
,elf-iie~j, ,rijecLs 

L,. iesigr. Lng
 
c. Gui,A rlctijn x 

a. Seiectiig anriProc~s. Ii, ! Lrticip;.iits 

1. Var 4 yr. UoL~;O L.gree
2.. i\.r 3 yr. 6,rtiiicite 

3. Fir u iii. tr: !;ing 

b. uLrt Course Trziig 

c. tUn-'The-Jub 'ImrAing 

uee rovi6ot, tr, iiijri1 ; bciheciuic in JU9 pages
2 c.na A#. 
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.cu T CLASSIFICATION . .. 1 .RoECTNUM.ER 439-11-190-065 

PART I - Continued
 
023 II-A.2 - OVERALL TIMELINESS
 
in e neral, p vject Implementation Is (place an "X" in on. block): 

(a) On schedule its Au iiju (l _ e l ?7 or4o jes 9 and 9A X 
(b)Ahead of schedule 

BLOCK (C): If maiked, place an "X" in (c) Behind schedule
 
any of the blocks one thru eight that (1) AilD/ Piogram Approval
 
apply. This is limited to key aspects of (2) Implementing Agency (Contractor/PatticipatIng Agency/Voluntxy Agency)
 
implementation, e.g., timely delivery of (3) Technicians
 
commodities, return of participants to 4) Paicipats
 
assume their project responsibilities, (5) Commodties (non-FFF)
 
cooperating coii'iy funding, arrival of
 
technic ians, (6) Cooperating Country
 

(7) Commodities (FFF) 
(8) Other (specify): 

I1-B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, PaFticipant Training and Commodities, that might influence the effectiveness of each of these types of project resources. in 
tre blocks after on!y those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis
factory, or the letter N .f effect is negative or less than satisfactory. 

1. FACTORS-IMPLEMENT ING AGENCY (Contract/Parti.Kipating Agency 'Voluntary Agency) 

IF NO IMLEMENTINC AGENCY IN THiS 032 Quality, comprehensiveness and candor of required reports p 
PROJECT. PLACE AN X" IN THIS BLOCK: 033 Promptness of required reports 

025 	 Adequacy of technical knowle ge __F_034_ Adherence to work schedule 

026 Understanding of project purposes 035 Working relations with Americans 
027 Project plannin, and management 036 Working relations with cooperating country nationals 

Ailityb028 to adapt technical knowledge to local situation W-07 Adaptation to local working and living environment 
029 Effective uie of part ipant training element j 038 Home office backstopping and substantive interest 
030 Abitv to trin and utilize local staff 039 Timely recruiting of qualified technicians 
031 Adherence to AID administrative and othr requirements 040 Otler (describe): 

2. FACTORS-PARTICIPANT TRAIN;NG 
,I1I NO PARTICIPANI EaLFMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 

lL ACE AN -'X 
°
- IN THIS BLOCK: 052 ApDopriateness of original selection 	 P 

-r PARTURF 	 053 Relevance of training for present p'oject purposes p 

k12 	 English langu:ig( ability 

04,3 	 Aailabilhty ;J host country funding 054 Appropriateness of post-training placement P 

0-11Host rountry operational considerations (e.g., selection 

i ocHt,oures) 	 055 Utility of training regardless of changes in project p 

045 	 Technical/professional qualifications 056 Ability to get meritorious ideas accepted by supervisors 

046 	 Quality of technical orientation 057 Adequacy of performance 

047 	 Quality of general orientation 058 Continuance on project 

048 	 Particlpants' collaboration in planning content of program 059 Availability of necessary facilities and equipment 

049 	 Collaboration by participants' supervisors in planning 060 Mission or contractor follow-up activity 
training _6__Mis__onorcontractorfollo_-upactivity__ 

N 	 061 Other (describe):050 	 Participants' availability for training 

051 	 Other (describe): 

UNCLASIFIDJ 
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PART Il-B - Continued 

3. FACTORS-COMWDITIES 

INPLAC( AN 0e2 [ jO4No 072 Control measures against damage and deteriorationAPP "X" 0oSLCOPK:RIAT E FFP 	 NO"p'F COMMODITYELEMENT 
 inshipment. 

065 	 T meliness of AID/dW program approval (i*e., PlO/C, 073 Control measures against deterioration in storage.
 
Transfer Authorization).
 

W, 	 Quality of commodities, adherence to specifications, 074 Readiness and availability of facilities. 

C67 	 Timeline.s :nprocutement or reconditioning. 075 Appropriateness of use of commodities. 

068 	 Timeliness of shipp.rit to port of entry. 076 Maintenance and spares support. 

069 	 Adequmcy N port and inland storage facilities. 077 Adequacy of property records, accounting and controls. P 

078 	 Other (Describe):
070 	 Timeliness ofshipment from port to site. 

071 	 Ccnt-0l :rraZuIes against loss and theft. 

inricnte, ii i crrciso narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project implementation, covering both significant achievements and problem areas. This should include any conments about the 
adequacy of orovision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which ;ollow. For projects which include a dollar Input fcr generation of local currency to meet local cost requirements, Indicate the 
status of thzit input (see Detailed Instructions). 

Discuss selaraN.ly (under separate headings b, c & d) the status of Implcmenting Agency Actions, Participants and Commodities. Where 
above listed (,rtors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 
and source of 1,,! (2) the consequences of not correc:ing it, and (3) what corrective action has been taken, called for,problem, or planned 
by the Mi'sn. Identify each factor discussed by its number. 

079 NARIfATIVE FOR PART !I-B: (Aftc; narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-25 1 
as needed, witithe following harrnv,, section headings: b. Implemnlitp; Agency, c. Participants, d. Commodities. List all narrative 
section headings in order. For any which are not. ap licable, -i as such and follow immediately below with the next naro!'i 	 maik 61 .
rativ," -s!lumn nading.) 
a. 	 Overall Implementation Performance. JIreviou.s i,,: f uliti the fui.owinig ch x.ge:
 

t 
.. ....,.A2...iL';iLt:inj fLctors be','ona project 
c..a'. ,', ,._K,. .,... fl ch~lq'0n ': , OiJ+ 4..,.i,,". ,.' >,.i_ . Ce pL,( 

,	].. L Kt.. C,,.I'ru'viuuIj 1IJ,Rls a ::. .. th tie fiiLowing cti i *:,:'The U.s. 
:urt: fe tiAi e iolit, Ldcr .rt on tr Vijujti-ne Pllup Irl'igtion Pro-I n 


J.,(t,(, -xr:, ) f: 1i'Ji tnc piri;-Je for '--ic t w-,s Inteiucuo n
i ;(.,: ,,nstrates 
' trio )L li.t: 01 >riviuilig ezrc,.rrii .tioii velupmcnt of a lu,UJO hectare 

.
IIL ,1 .l a,u ii tho ViuntJ;nLu 'iLaii, priur Lj tiu cQ,,Atructiwn ul to proposed 
l c, I i:; 

u3y - ':1 1i . Tecnnician , .. i;i uvibr) ui.. CuJS dCJ, t.l. , .t I'R is now c 
in, lcr.unt:i, o i s,L-o-r uuir 	 ro'r . . -c Ji: rlmt.lre pie JUl. 

c. 	 I ii..;.ts: Frevi .uu PZ," s : the i'o.Lo'.ihrg CII I. ,:$ 

The :n,4l ,1' i, J'e tr:.i ili :,j rci, ,z UCTiL.L, upir., (.,u tL.e ZL ity 
of' -: iLb c :iu;:teo. 

-45 - TIh ]rrigtlio. 'berKImfliIrug f.,f ik:s been rev, 'ea ,zi, LA ;,fctory prugress 

rade 	 JIc professionl quificaztionsj.6 ,'ic,. b ini upgrauinj the tecirlical 

of puturtinl p.articij.,;.llt.. Oue 0U9 pge 2.
 

1 ±.J..iwing 

'J77 - 'The ]rrigltiun farnc stc control r.,,curL. sistua;, i,s been ruorganized and 
contl' s1:,ore ue init !.., e.",t i iLe,. 

u, o,0;' u , uitiu.: Previous 1,h1 .4' i wit,: tnc cjaI~e: 

UNCL1 SIFinL 
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PART; IlII-ROLE OF THE COOPERATING COUII+ 2 

satifact oantivern!iitfuf_ ny a)vr_ tv to mci au.211 ho"hf01101-litOIIIustratIvaiesare to be cQ4 
' 

ori1036 


SPECIFIC OPEATO.NAL rACTOR;S 17
 
DCmodnation and cooperation within and between ministries. 

081 Coordination and cooperation of LDC 9vt.withPublicand private. institutionsand private enterprise 

082 Aviallityofreliable, datanfornpinpin'controlrand evaluation i N 

' 

n Itv n~ia 

MCompretence and/rn continuity Inekec ut ive leadership o project.~ IN 

77 7-084- Host country#ptoectundir.-g. 2 ~ 
085. Legislative c 'irelevant to project purposes,.... . .. 

N 
i 1X7i; 086 ,xistence and ai"quacy of a projct-relate4lDOC organization., ; .. ' 


->S
087 Resolution of procedural and bureaucratic prblems.' 
N

of LDC physical resource inputs and/or suoporting services-and fcilities.088 AvaIlabiiIty N 7
089, Maintenance of facilities and equipment.r I 

090 Resolution o'trilbal, classor caste problems. 
-
091 Receptivity to chnge and Innovation. K" 


092 Political 'coditionlsspecific to Froject -.
 

093 Capacity to transform Ideas Ino'actions, I.e., ability to Implement project plans. - .- N
 

and the impact of.the ero ,ct afLr U.S. Inputs are terminated
094 intent and/ior'capacity tosustaln and ex 

• 

095, Extent of LOC efftotsto Widen the dissemination of project benefits and services., . "P 

096 Utilizationof trained manpower (e.g., participants, counterpart technicians) lnproject operations.
 

097 Enforcement of relevant prcedures (e.g.; newlyestlished tax collection ri audit system).
 

098K Other: * ~ 
-
 NHOST COUNTRYCOUNTERPART- TECHNICIAN FACTORS: 


099 Level of technical education and/ox technical experience.
 
1100 Planning and management skills.. 

.. N.. 
.......
101 Amount of technician man years available. 

102 Continuity of staff.
 

103 Willingness to work In rural areas.
 

10 Pay and allowances. . .
 

WS Other:
 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to 
and prospects. See Detailed lnstrclions for an Illustrative

this project, particularly over the past year. Consider important trends 

list of considerations to be covered; 
of the problem, Its Impact on the achievement of project

For onIy those items marked N Include brief statements covering thc nature 
4targets (I.e., Its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.' 

106 NARRATIVE FOR PART III(Continue on form AID 1020-25 1): 

FYI 69 PjARjapplies with the- following ciell8g : 

082 -Reliab'e data is beco:ni meaa.in Jv~yilable frui surveys, colnp.eted 

pro jectu, &noa rQ rlurt~oii projects. 
089 The Operations and....ntenance.e program is making... ..tWe the.
.
9 


_______ iserludiaJs action is indicatod: 009 
onl './79program 

page '2A which olhows 48~ IUM 'employees trained in' the Oper, tio<6 xd 
--M T)rzamii, These men have been asst.gned to projects and are ~~aintenlance 

working on the problems. . --. 

I~J~tD .6SECURITY CILA3UIrICATI0Nap 



OPART, IV'. PROGRAMMING IMPLICAT IONS.. 
l.A E. 	 " 'EFF ECT, ON'PURP0SE; AIDDESIGN 	 2 

IndicatU[ I e narrative -whethe the Mission experience to date with thi aprjeO ct and/or changling cuty lf msai call
someadjustmentIn roject purposes or' des ign, ,and ",and the approximate cost Inipllcations.,vianofteoow I coniidwaJeii.m o
otestamyb eeat (See Detaled lqstiuctloria toiadditionsi1i llrtativi consldeiatiorii)Rlvne'nreiio wun tutatlintat were deslrbed ealie can *simiybe- refr~~.~heqlln tofpei chage shudb i0Jfthe appropriate plogauMin o
umrrits, but a brie Indication" of U tp of c a contemplated 'shoiuldbejg ihr to claril hn '0 hl 7 
For exampli ianges might te Ind ated tey would: 

better" moee Priam/ urposes; 
2. ai 	morecritial orhget pioilty purposes within a goal plan;3 prod,,uce desired results at less cot'~~~~~ ~~~
 

rassurace of lasting Intitutlonaldevelopment upontJ.S.Withcirawal.
 
107 NARRATIVE FOR PART IV.A (Continue on form AID 102025 1):
 

I'leiistIIJ pr .i~clcjz~sori of the irrigion progrzim to ivuelrgrpro
~'iJects l of, these',proposbed larlger projects, the
afood. deficit' aeas. : The. firs5t 

,. Vientie Pumping' Project 'of 10,000 hiectare :3 has beer)n the subject of. '0 sdra~ : ~ 
disicussiwi since the 1reCent rucOipt 1f the U.S. uroau of'1 ciarration feaisibility 
rerort. 'The Mission revitim is uumiarized in 'tho f4'idwdine, iwte' > '"' 

1. 	 The ret~ort fulfills the puzi050 for ii t a iritied n biosrts tif_ 
I e -Ability ofpruvidin r.L' irricp i de'volopnt'of~i a' unit of tie ian&'intS the Vieilt.1are 11lain priur t,, n conbtructixl of 1Pa o Damn. 

2. 	 The iroject is Eiciparabile iriti L.nc oi~itant pbirtu flood' cuntrol' anid irrialtion . 
The floouu cotntrol £'eature t, coulu bo cchstruct(,a prior to con,,truction of tho 

3. of prior ue~iianus on 'oviiLhe' I&G odrj-arIlzdtl s 6ncl pcrisonne1;, the
3. 	 ~eciusoucrit,.polititc l'nciecon"iic bituation in Laob, 'and 'fo&'other 

SCiipeJ.Uili 'i.bJul, 6isrctuofthco irrigation sybteii shouId not' be 
urdert 'I until additiomil a3Ui~~reaiiaue, until moi', exrorienci&&iAs g neo 
in the c--or-tion of lz:.rge irrigiion system: , and until other facturs' are Suchi 
thali sLuccess of the proiject can be %1orli I~ixi;iteii assured than a~t piresct

.CUPIIjUED ONi 1MXT PAGEl 
IV-B - PROPOSED ACTION ' ' ' ' 

10 hspoect should be (Place an "V inappiop~i bloiks) 

' 2. 	 IunContinued withrninor ciige the PIP)* made at Mission level (not requiring submission of an amiended PIP to AID/W).
3. Continued with significant chaijes inthe PIP (but not sufficient torequire arevised PROP. A formall revised PIP will follow X 
4. Extended beyond Its resent schedulie to (Da)i Mo. y . E lni a ve R l follow. ' ''mD 


+ : .0+ m +
t 7.Discontinued earlirr than presently; tcheduled. Dote recomimended for termination: 'Mo. Doy_>4 Yr.	 i+	 I+++ :"; U t p i r+o ++m o vai~bi H1G :o4: l~f£i~~iOi+::i'd"p,++ih~++ ' 
8. Other. 	 :: 3jB; ¢
Explain in narrative. 

,(t
-

4 	 l+':4 %+:
'''(, 	 4.
c...~ 	 C1 + cu l + , p ]+It + c n I c,- " + r m ua. i n + ++ os ' " o ++-++t++..+ 	.t " ,* + "' -u;PPo +z 4 . n L :+. na *¢ 
 ...e... ++ +: ++:+. +++: " +m+..r4
. •.. ...


109' NARRATIVE FOR PART IV-B: ' '' ;' ' 	 , 

LwitARL)" icsv.J11 tt',e flilowing, cfiz ,L O: ' 	 ' , 

J 	 Cagsin primr na prolrtim impnp.cmntitioi asie nuicatea in 1U7. 'abovie anu on J'>'~
 
PaEp~& 9A 'will.:rquire a ruvl ,,eL I JP. Ilow~ievor, Liction will tec eferro pnii lg 6
fuithr" 
Oisslunl GCIo wonsa~t tite aiann i ssitbun proLrl review. '~.~~>"'' ~i 
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PAR CONT INUATION SHEET'-
Th IsheetsIio be iit~eJfr any Nartie'S~sI spc is~' I on~co~ithe fom. Ida ntifyish 

0...narrative bYIts Part and Section Dtslaati6on. 
Iiedite~cnstrct iono~hJlo~~o~to

4. n~toft~lmmeiae, flodproectonsyste for~ Vientiane city 
ccoam 	 ieeilt.y' Ibsile an badly needed for 'the 

su-otprtcto-a(securitof the'. jc tyo'The; 	 tiflood44otrol 
prNt 8ionand rfs mlmnain~ftefia. oi, ii oi5rcinpae
 

idas p~12e oi~y 


AsSin--,vL-s-n-,~susin of the lcnrrt agricultural,,situationl have tened to 
~ilta~ai~ 7 ~tth ~viab ility of':proceed ing torucr~nQt~Q _ 13, iuct1ion 

Porhaps thle most imp~ortant -conis ideration concernph~~-fpo=Q-l:k~oi.rjcs
the questioni of wheth~r the'RLSi has tlie ca'paility-o'fing the, Irr'igation B~ranch was 


providing 'the mapwrirt e~aayi prtn, mainain an07-g~n
 
large irratn _ j hfh riainSrie tf oas~~hnO7
 

porcson,~ the T)frector, holds a college'degree i,
peridons. Of this numiber only one 
S 	 (13.5. in AL.ricuilture). There are no enrincers on the staff and m~ost of the ,staff 

have less than the equivalent of high school educations. Although IJSAIT) has a'
 

prograoi of training engineers arid technicians for the RLO Irr~i~ation Servic6 (See
 
2 & 2A), no funds are available to the Service to hire any additional ~009 Page 

very hard pressed to supply M~M personnel<personnel.' The UG capability will be 
>~for the Tha fltgpn Project soon to be constructed and the Namn Tan, ProjectL now undbr 

by, UYSPJ. There is little or no evidence to date that, the',1M has~tlthe 
-cntruction 

a.bility, intent., or desire to provide necessary personnel or to miake~water laws.,
 

anirrigtation project work.
 

The irriatin pro-rani for, FY 71 proposes to concentrate on nakiiiit better. ue.anA 
n!oistinexG g pc s. The prgamw-.nl re-habilitation. oieration 

It is' also.andm,.i~itnaceI1and thc establishment of waer-uscers aag&c ations. 

plannied 'tocontinue construction of -pump, projects and snaller gravity projects
 

wherC~aibljusii'ied and wiere desrd and supportedbylclfres
 

Justificat ion for constL-ruction of additional projects in rice surplus-areas such
 
as P)akse and Savannaichet will be on a basis other than for rice production. _Qe

es rbe is the inic) 	 - iL-aeas-n~~kyin-wiceh-to-de~ielop,
If~it~2~e _cVsofllisL_6 ties__fo-aoesgoo 

proecs.c) ,+i J- wS~u V 

necessary approvals, it is planned to proceed with the construction of flood'Pending 
the city 	of Vientiane,control facilities to protect Vientiane Plain project lands and 

the design, and construction ofThe Irrilation Branch has the capability to Lupervise 
.1 	this project, The flood control features are estimnated to cost $3,252,000. Of-,this 

amount, about $1,025,000 is construction llg.um whichfor of the ',,am Dikes could .pr~L 
are believed to be not necessary 4bably be eliminated iLo _deaired, The N'am, Ngum Dikes 
River Dike and structuresf or the protection of Vientiane city alone. The Tekong; 	

ofw4ould thus approximately ";2.3~million,, For this Thivestment, annual' benefits 
-cost 

derived fromn reduced flood darna-es and urban land value'abou $700,000 would be 

enhancement in the city of Vientiane.
 

frriLgat ion Program will. continue to inclu-For real 	and lasting accomplishment the 
for long range development of the water resources of Laos on a,'multi-purposeo">plaiinint; 

collection; inventories of availablet information,,basi's. This1iclude5 basic data 	
2est.imates., and eefitLstudies,~~~ahdfreimiarY urvysplans, designs, 	 cot 
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