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Loog Taferer - Conter
006 FUNDING TABLE eoerooLoo. L0
AlO DOLLAR CON PERSONNECL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS
FINANCING- -
OBLIGATIONS TOTAL TRACT AlD PASA CON- DIR. | cON- DIR. CON- or. | con-
{$000) (NON-ADD) TRACT PASA | TRACT PASA TRACT | PASA TRACT

CUMULATIVE
NET THRU

"y 1990 1 | 675 8 |307 | - s |18 | - (296 |- |16 | 10

PROPOSED
OPERATIONAL
YEAR

(FYi971 ) a4 9 - - & 2 - 22 - 1l 1l
CCC VALUE OF P.L, 460 Thru Actua! Operationa! Year
CCMMODITIES ($0LT) — Year Program

. - 007 IMPLEMENTING AGENCY TABLE
It contractors of participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of voluntary agencies, anter name and registration number from M.0. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in columns b and ¢, using the coding guide provided below.

TYPE COOE b TYPE CODE ¢ a. TYPE |d. .
et D T CODE CONTRACT/ LEAVE
21. u.séfor:_;m;c;;czp;a 0. PARTICIPATING IMPLEMENTING AGENCY PASA/ BLANK FOR
. LOCAL CON R AGENCY
3. THIRD COUNTRY 1. UNIVERSITY b. | e VOLAG NO. Alo/w UsE

CONTRACTOR 2. NON-PROFIT 1. SR
1. PARTICIPATING INSTITUTION

AGENCY 3. ARCHITECTURAL &

5. VOLUNTARY AGENCY ENGINEERING

8. OTHER: 4. CONSTRUCTION 2.
5. OTHER COMMERCIAL
6. INDIVIDUAL
7. OTHER: 3.

PART | -~ PROJECT IMPACT
1-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:

(1) overall performanre and effectiveness of project implementation in acnieving stated proiect targets;

{2) the contribution to achievement of sector and goal plans;

(3). anticipated results compared to costs, i.e., efficiency in resource utilization;

(4) the continued relevance, importance and signiticance of the project to country development and/or the furtherance of U.S. objec-

tives.

include in the above outiine, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. It should integrate the partial analyses in I-B and 1-C into an overall balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so
state. ‘
008 NARRATIVE FOR PART |-A (Continue on form AID 1020-25 | as necessary):

In 1963, the Mission undertook a livestock project which continued through FY.6§.
This is the first PAR to be submittea on livestock, however, as prio? to the initial
preparation of PiRs by the Mission in 1968, the project.w§s reduced'ln scope to a
simple vaccination activity ana placed uncer the supervision of agrlcultyral
extension personnei. Mission appraisal of the RLG Directorate of Veterlgary
Medicine and Livestock indicgepﬁ a resistance 39 improvement and a resulting

MISSION DIRECTOR SIGNATURE s L /  oATE
APPROVAL ==jiw- Ve S e et / ,
WSS IFIED N >—
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PART 1-B — PROJECT EFFECTIVENESS

009 I-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE]
This section is designed to record progress toward the achievement of each project a. AL OF PRIOR s. 6.
output target which was scheduled in the PIP, Part 11. Where progress toward a SJUNE 30 eLANN PR_?S_E%IED
target is significantly greater or less than scheduled, descrite reason(s) bencath QSLU‘T‘; BYANEE'IP FOR
the target. DATE ®  innen b. e TUAL JUNE 30 PROJECT
LIFE
The PIP has not yet Leen submitted; however, the following
tariets ¢re pertinent to the FIl, Part 11:
% 1. Yeurly preventive vaccination prograin for suiiuioes,
beel catlle, ho;s,puudlr], ctc...(igures wre in coces
of vaccines suwninisterec anuuelily) 2/30/70 tir;et wes
not reiched cue to poor security anc inaceguete
viceination facilitiese. 132,000 |227,000 |[132,000 |227,000 227,000
% 2, Increzse in swine jrocuction in the Vicntizne ilein
(Fipgures arc in marketzble hogs, Vientiine Lwine
Cooperative, approxim:tely 100 kilogrim liveweight). 0 0 0 5,000 L5,u0
3, Procuction of bLocterins sna veccines (in coses )
procucea annually) 30,000 | 30,000 30,000 50,000 | 230,000
% L. Participent troining for velerinery perscniel:
(&) Candidute, 35 cegree 0 1 ]l 2 2
(b) Thirc country tri-ining, short-term 10 13 10 17 20
Progress-incicitor inputs for Pro;rim hanegoment
Information (1) vystem. Laditional indicstors moy
be added zfter cipcriecnce is goined with the T
Systen,. ‘
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PART 1B - Continued
010 B 2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an **X*' within the bracket on the tollowing seven-point scale that represents your judgment of the overall progress towards project targets:

llllxl | IJ

Unsotisfactory Satisfactory e Outstanding
PART 1-C — PROJECT SIGNIFICANCE
on C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)

This seclion is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

o SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; e 4 acruaL
= IMPACT ON
cone 1= Secondary Importance PO;ENTML. Gou;;o
- =~ . - H ing: 2= i . IMPACT © DA
NO. SCALE FOR COLUMN d: 3= Supenpr/Outstandmg, 2= Adequate/Satisfactory/Good; e <;MNL RS AT e
A 1= Unsatisfactcry/Marginal A et 2
AR B AN T — T T TS ACHIEVES PROGRESS
ONLY! | b. SEC TOR AND a»oFR GDM‘ (L'}'Au [ ll-’u‘._LLL. T'Ill) s [ .Lu-h)l\.‘“ TARGEVTI EXPECTED
- FOR Ul..ﬂ;i-;(,;\ff\’ OAT Lo AL Lal G all) e ATA‘I’GHEIS
T r e b acs jrogral al—iv tc foster theainter ance-ofaHeyuvrs
2 *ﬁ%chdeﬁg tggérkﬁgggaQAS?ugs Ny provigin,_adVLce an a551stan:_ in the fields of
?is stabilizing tie eccnoiy, ) alleviating war caused suffeping and disruption,
L) e intaining neeessiry povernnent Lervices, L) insroving Locial infrastructure
;- hd L. N " ' . e (13 " T ate M 4 .
ad (5 developing tic cocnory. :rojuct purposes rolated bo bnls goal are:
(a) To contribute to 16 rnaintenance of its essentinl fovern-=
rent services, especially vaccination tnd inpunization 2
to control eniral diseases in 1a0s. 3
(L) Yo contribute to devcloping tie cconoly by pyomo?ing
within the private sector the cormercial productlon of 1
swine and poultrye. 3

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. |If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identitied by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART 1-C.1 (Continue on form AID 1020-251):

(a) TDlease see OOt (2) on pape b for conrent on this preject purpoce€. .Assistaqce
will be continued for the developr.ent of vaccine production facilities and in
providing participant training.

(b) At present, the rost feasible aprroach to increasing livcstocg production
1ies in working with the private sector, and the Vientiane §w1ne quperative
provides a focal point. The project is designed to accor.plish project purypose
(b) by:
P arine nabers of the (oo rative to improv Lupaperfnt and_feedi
(L) rgggg{é’éngnhaio evelop a %eegggg progran wggh EL L0 gralns, Proceégg
?rom the sale of VI LEO cormoditiés will be put into a special account of
the Cooperative for uge as credits and loans LO r.cibers to improve and ex-
pand their pig operations.

2) tncouraging the roduction of feed and forage-crops by logal farmers and
( tggodevglo%hent gf jocal feed-m:ixing and processmﬁg facilities.,

(3) Providing short training courses for rroducers .
UNCLASSIF1ED
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PART 1-C - Continued

C.2 - GENERAL QUESTIONS

MARK
These questions concern developments since the prior PAR. For each question place *'Y"' for Yes, *'N'’ for No, or “UNA'" tor Not IN
Applicable in the right hand column. For each question where **Y*' is entered, explain briefly in the space below the table. THIS
coL.
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N
014 Have means, cond:tions or activities other than project measwes had a substantial effect on project output or accomplishments? 1
015 Have any problems arisen as the result of advice of action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N
to moduric_a_lion or earlier termination?
017 Have any knportant fessons, positive or negative, emerged which might have broad applicability? N
018 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? N
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? X
N

02U Has there been a lack ot eftective cooperating country media coverage? (Make sure AID/W has coptes of existing coverage.)

021 NARRATIVE FOR PART |-C.2 Identify each explanatory note by the numbar of the entry to which it pertains, (Continue on
form A0 102(-25 1 a5 necessary):

Ol Poor oceurit: anu lack of accjuite To-us iimit the exteni of the cowitrywiae
irLunizetion progrem.  luport of auimals for sloughiter uncouvteudy brought into

tne country foot anu mouth cisense ancr 0ssibly otners.  Unusuelly long ury sceasons

LNG LULLenh Cililyeu in weelhoer create concitions concucive to tie cevelopuunt of
crine Ll wioouses in cnizootic projurtion.

017 oborics wnu vhotogrephs of succesoful SwWile wnu poullry lirib, vaccinction
calpaipns cre poua subjects for meuia coverape.

UNCLASSIFIED
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PARY il - IMPLEMENTATION REPORT

Il-A ~ STATUS OF SCHEDULE

022 A-1-—INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026,1). This is a listing of major actions or steps which were scheduled

for physical start or continuing implementation: in the reporting period as reflected in the Project Implementation Plan, Part |.

(a) (b ey te
) STATUS -~ PLACE AN "'X""IN,
M
PIP MAJOR ACTIONS OR STEPS: ZAUSES AND RESULTS - ONE COLUMN
ITEM OF DELAYS; REMEDIAL STEPS (v (2) (3
NO. BEHIND ON AHEAD OF
SCHEDULE SCHEDULE SCHEDULE
There is no PIP for this project ot preseut. The
following steps are perlinent to 11P, Part I:
1. Countrywice veccination vrogran (Lin-pgsing)
a. procuresent of biovlogiculs x
b. shipment ol voccines to provineiul slotions x
¢, thipment of ecdaitional vaccines &ng pharmaceu-
iy e e e X
2. Incroe..ce cwine ;rouuction in Vientiene Plain
a., formition of 3awine cooperative x
Lo eotiilishment of feeu=mixing plant (private)
(no funcing requirement — onty wrpvnizationcl
cooruinution) b4
c. form .crking pgrour «ith couperative eubers to
foruulete procuction progras X
to. procurcient of L 4V Title [l srains ( lin procegs)
e. formation of ,roject cuuncil fur royr.u control X
3. Vaccine nc bucterin proucuction
2. procure cut of leboratory miteric Lo ane equitient
(Labor: tory is now well-2guippec wxeopt for minor
itenms such oo glasuwares anu lavwrotory animels) X
be aveiletility of tecnmiciins (Lwo ere aveilable,
tut wiil e shert refresier courwce on labura-
tury jrocecures pertinent to vaccine procuctlion), X
Lo Porticipant troining:

a. Conuicate, by uepr-e, long-term b ¢
b. Thira ceuntry troining, short-term x
UNCLASSIFIED
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PART |l - Continved

023 11-A.2 - OVERALL TIMELINESS
In general, project implementation is (ptace an **X’' in one block):
{a) On schedule X
(b) Ahead of schedule
BLOCK (c): If marked, place an *‘X"" in {c) Behind schedule
any of the blocks one thru eight that (1) AID/W Program Approval
apply. This i limited to key aspects of (2) Implementing Agency (Cuntractor/Participating Agency/Voluntary Agency)
Impleme.nFatmn, e.g., timely delivery of (3) Technicians
commodities, return of participants to —
) ) L (4) Participants
assume their project responsibilities, -
. . . {5) Commodities (non-FFF)
cooperating country funding, arrival of -
technicians. (6) Cooperating Country
(7) Commodities (FFF)
{8) Other (specify):
11-B — RESOURCE INPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In
the blocks aﬂer_o_rﬂ!_ those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis-
factory, or the Ietter_@_if effect is negative or less than satisfactory.
1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)
024 If NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE AN %' IN THIS BLOCK: X 033 Promptness of required reports
025 Adequacy of technical knowledge 034 Adherence to work schedule
026 Understanding of project purposes 035 Working relations with Americans
027 Project planning and management 036 Working relations with cooperating €o. Jy nationals
___[_)_28 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment
029 Effective use of participant training element 038 Home office backstopping and substantive interest
£30 Ability to train and utilize local staff 039 Timely recruiting of qualified technicians
031 Adherence to AID administrative and other requirements 040 Other (describe):
2. FACTORS-PARTICIPANT TRAINING
M1 ¢ NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN ''X'" IN THIS BLOCK: 052 Appropriateness of original selection -
PREDEPARTURE
: 053 Relevance of training for present project purposes
042 English language ability N 3 g pr project purp P
043 Availability of host ccuntry funding 054 Appropriateness of post-training placement P
Host countr i i i 8. - .
044 t country operational considerations (e.g., selection 055 Utitity of training regardless of changes in project
procedures)
045 Technical/professional qualifications 056 Ability to get meritorious ideas accepted by supervisors
046 Quality of technical orientation 057 Adequacy of performance
047 Quality of general orientation 058 Continuance on project
048 Participants’ collaboration in planning content of program 059 Availability of necessary facilities and equipment
- T N - : :
049 Co!laboratlon by participants’ supervisors in planning 060 Mission or contractor follow-up activity
training
cribe):
050 Participants’ availability for training 061 Other (describe)
051 Other (describe):
UNCLASSIFIED
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PART 1I-B — Continued

3, FACTORS-COMMODITIES

PLACE AN ''X°* o862 oea
N APPROPRIATE | wrr rerrr | Xl Comncoiry 072 Control measwes against damage and deterioration
BL.OCK: ELEMENT in shipment.
065 Timeliness of AID/W program approval (l.e., PIN/C,
Transfer Authorization). 8 ( P| 073 Controi measures against deterioration in storage. - P
066 Quality of commoditi
Quaiity of commaities, adherence fo specifications, 074 Reainess and avallability of facilities.
g
067 Timellness in procurement or reconditioning. 075 Appropriateness of use of commodities. P
068 Timeliness of shipment to port of eniry. 076 Maintenance and spares support.
069 Adequacy of port and intand storage facilities. 077 Adeguacy of property records, accounting and controls.
her (Describe):
070 Timeliness of shipment from port to site. 078 Other (De ) .
Shorb term expirction dates on
071 Control measures against loss and theft. biulogicels and pharmaceuticals. N

lndicate in a concise narrative statement (under the heading a. Overall imptementation Performance, below) your summary appraisal of the
status of project implementation, covering both significant achievoments and problem areas. This should include any comments about the
adenuacy of provision of direct hire technicians as well as an overall appiaisal of the comments provided under the three headings (b, ¢ &
d) wnich follow. For projects which include a dollar input for generation of focal currency to meet local cost requitements, indicate the
status of that input (see Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities, Where
sbeve histed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and suuice of the problem, (2) the consequences of not correcting it, and (3) what corractive action has been taken, called for, or planned
by the Mission. Identify each factor discussed by its number.

079 NARRATIVE FOR PART |I-B: (After narrative section a. Overall Implementation Peiformance, below, follow, on form AID 1020-25 |
as noxzdnd, with the following narrative section headings: b. Implementing Agency, c. Participants, d. Commodities. List alinarrative
suction headings in order. For any headings which are ot applicable, mark them as such and follow immediately below with the next nar-
rative section heading.)

)y erai} Implementation Performance,
The uesign of the project from FY'63 through FY'oB was not conaucive to efficient
implenentuation; however, Jith the concentration of efiort and chanpre in project
cosiyn thet occurred in FY'OY &na FY'770, perfurmsnce call now be consldered satis=-
fuctery.  {oce 08 (L) anu (2) on pages li anu 18.)

ba Immlementing: apency: ot applicable.

c. Farticipants:

OL2-Enpglisn langucpe ability among particirants in the veterinary fiela is fairly
limiteu. However, this is not now a prollem vecause sost of the participants will
be in Thailanu. Thai lanpucge is well uncerstoou by most Lao. For purticipants
who are golng to bnglish-speaking countries, intensive Bnplish languape preparation
will ve wnuertalkern.

de Corrocities:

078-biologicals wnd pharmaceuticals ounce recelveu in Laos often have a very short
time left before expiration azte. Tnis results in waste ¢s all vaccines and mauy
arugs must be used on or velore tne uate of expirction. 4in effort is being maae
to procure biulogicals and pharnaceuticels with later expiraztion dates. Local
procuction of viccines will greatly recuce this problem.

UHCLASLIF IRLD
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PART 1l - ROLE OF THE COOPERATING COUNTRY

The tollowing Vist of illustrative items are to be considered by the evaluator. {h the block after only those items which slgnlflcamlz
atfect piojec. etfectiveness, write the letter P if the effect of the item is positive of satisfactory, or the letter N if the effect of the

item ;s negative or less than satisfactory.

SPECIF‘IC OPERATIONAL FACTORS:
080 Coordination and cooperation within and between ministries.

081— Coordinauoﬁ‘;’agg cooperation of LDC gov't. with public and private institutions and private enterprise.

DOUMRRRE —

082 Avan!a_b_i!ily of reIAi-able data for project planning, control and evaiuation,

e e o - LA

083 Compgt_eﬂc_q‘and/or continuity in executive leadership of project.

084 Host country project funding.
085 Legisiative changes rqh;\/ant to project purposes.

086 Existence and adequacy of_a_gr_oject-rela'.'ed LDC organization.

o =l

—

087 ?c_;omtlon of pr‘o—éeduril and bureaucratic problems.

088 Availabi_llt_y of LDC__P_h!sical resource inputs and/or suppmglzg_s‘ervices and fa_gll_l}_ies.

’689 Malrieggiggggﬁa:i(ilies and equipment.

:J::

030J_e_§9!95191_q_tribal, class or caste ptoblerg\f_.__

ty to change and inpgia_tion.

092 Polit»ir:_a-_li__m\mllons specific to project.

093 Cz;_o_a_c_@_:r .tf_uans(orm idea_s_‘inlo actions, i.e., ability to implement project plans.

o8 inient and/ar capucity 10 £ystin and cxpand the impact of the PIOJSCS after US. inputs are terminated.

09_‘.’;__?_)\_!9_'1_}__01__1__90 afforts to widen the dissemination of project benefits and services.

_996 Uliliza@lo( trained manpower {e.g., pz_ir_tig ipants, counterpartlechnlcians) in project operations.

097 Enl’_(_vr_c_q.'v}_[1_t—9(~re'fzvurxt procedures (e.8., r\ewjy_established tax collection_a_qd audit system).

098 Other:

HOST CHOUNTRY COUNTERPART TECHNICIAN FACTORS:

099 Level_ of \ug.hnicai aducation and/or technical.gﬁpjrience.

100 t‘lmming_mﬂ\g_management skills.

10; Amount of technician man yaars available.

102 Continuity of staft.
103 Willirgness to work in rurpl aleas.

104_Pav and atfowances.

105 (iper:

in the srace below for narrative provide a succinct discussion and overall appraisal of the guality of country performance related to
s prosect, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an iltustrative

f.5t of cansiderations to he rovered.

For only tase iters marked N include brief statements covering the nature of the problem, its impact on the achievement of project

targets (i.e., its imuortance) and the nature and cost of corrective action taken or planned. identify each explanatory note.
106 &‘\_Rﬁ!j_'/\TIVE FOR PART 11l (Continue on form AID 1020-25 1)

The 1iG Lirectorcte of Vetuerinary Medicine and Livestock has lacked execcutive
tocwershin ana hos sone key positions {illo with oficeholaers who are inade-

gquite for Lhelr jobs. oome of these officiuls nave no wesire to lmprove auminis-

tration ana to eliminate seli-veeking practicoes Jnich woulu be consiuercd as

cgorrupt in a Lestern society. Under these circumstences, our assistence is limi-

tea Lo tiict uescriboe under 1U7 on page Y. M DeW Director gives some hope for
improvenent in the hlu orgenization.

The new uircctor Look over in hey 1969, less than a ye«r after his return from

ten ye.rs ol stnoy abroau. le first workeu in the laborat.ry anc ciu & pood Job

orgunizing and ty.aining the stoff in thie cccurdiie aivpnosis ol animol disecuases.
e later expunded the activitics of the lavoratory to procucing pzcterins anda
veccinen. This assignment uiu not give him sufficient rreparction for the Job

he now holas. uverhanling the wiole orrunization is not an c.sy task; however,

he has trieu Lo improve anc sainteio the vital progroms of the veterinary service

witiin the capability of the present staff &na the iimiteu resources available
to him.
UHCLASSIFIED
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PAR CONT INUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. identify each
narrative by its Part and Section Degignation.

The RLG wants to strengthen the Veterinury bervice, however, this cennot be achieved
until the uirector has developed his administrative caputility ana gained support in
higher echelons of the government. Furthermore, the KRLG has been unable to raise the
salnry scales sufficicntly to motivate the employees.

082 Relinble data cre not aveilable on the animsl population of the country, animal
procuction, degree of occurrence of specific uiseuses, accurate number of animals
importeu for siaughter, feeu fornuiation anu feeding system, meceat consumption, egg
consunption, feeu-crop cultivation. Lack of relicble uta is a universal problem
in Laos and assistance is veing given to the RLG Statistical Uffice and the Direc-
torite of igriculture by othier projects to alleviate this problem.

us3 see 1ub, page 8.

08l Host country funuing is 1li.iteu in &ll fielcs, not just iivestock, since Laos
has & ruainentary econony, inadeqguate revenue laws, and in awcition, is forceu L]
circumstences to expend consiuerable resources On Wer. The Mission therefore avoics
axpenuing governmentel tunctions to the extent that they will require continuous
toreipgn assistence.

UBO Hee 100, page 8

23 Hefer to 084

289 The maintenunce of facilities und equipment is inadequate &nu more treining in
this fielu is required. Two technicians will be sent to Thailena to stuay vaccine
prepsration, mezintensnice ana general laboratory operation. Une participant will
be troineu as a basic suto mechanic et this Mission's motorpool,

vk See OB, pages 1 ana 1A.

93 The Director has the ability to tronsforin ideas into action, however, he is
limited by the capability of his suboruinetes. (See U6, page 8.)

100 Refer to 106, page & and 093, above

104 Salezries sna allowsnces are low. (vee U8L4)
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