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YEAR
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COMMODITIES (SO. " Year : Program
 

___ __007 IMPLEMENTING AGENCY TABLE 

It :ontraCtors or*participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below; 

inthe case of voluntary agencies, entet name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip

tive code in columns b and c, using the coding guide provided below. 
"YPE COOE 1, TYPE CODE c a. 	 TYPE d. 

CODE CONTRACT/ LEAVE
 

I- U.S. CONTRACTOF 0. PARTICIPATING IMPLEMENTING AGENCY 	 PASA/ BLANK FOR 
b. c. VOLAG NO. AID/W USE2. LOCAL CONTRACTOR AGENCY 

3. THIRD COUNTRY I. UNIVERSITY ______________ 

CONTr.CT~i 2. NON-PROFIT 
4. 	 P Ali IC I P AT I l INSTITUTION
 

AGENCY 3. ARCHITECTURAL &
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6. 0 T l ER: 4. CONS rRUCTION 2. 	 :: :::' : : 

""' 5. OTHER COMMERCIAL 
6. INDIVIDUAL 
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PART I- PROJECT IMPACT 
& EFFICIENCY.I-A. GENERALNARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE 

rhis summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project 
a concise narrative statement which evaluates the overall efficiency, effectivenesssince the last PAR. Following this should come 


and significanco of the project from the standpoint of:
 

(1) overall performare and effectiveness of project implementation in achieving stated project targets; 

(2) the contribution to achievement of sector and goal plans;
 

(3). anticipated results compared to costs, i.e., efficiency in resource utilization;
 

(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec

tives. 

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 

best be done after the rest-of PART I is completed. It should integrate the partial analyses in I-B and I-C into an overall balanced 

appraisal of the project's impact. The narrative can refer to other sectons of the PAR which are pertinent. If the evaluation In the 

previous PAR has not significantly changed, or if te project is too new to have achieved significant results, this Part should so
 
state.
 

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 Ias necessary):
 

68.

In 1963, the Mission undertook a livestock project which continued through FY 

This is the first PAR to be submittea on livestock, however, 
as prior to the initial 

preparation of PARs by the Mission in 1968, the project 
was reduced in scope to a
 

simple vaccination activity ana placea unuer the supervision of agricultural
 

ission appraisal of the hLG Directorate of Veterinary
extension personnel. 

a resistanceIt improvement and a resulting
Medicine and Livestock indicate

6 


DATE"RE
,'I•A.MISSION DIRECTOR 
APPROVALS/ 'Sptebw 10. 
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Ala 1 (7.4)	 NiN HA10025 	 N A C~ S PE 

_This sheet'is tobe used fo n art Sectionts for which 	 dn t~i each'spic~iue has'hot be~ proided o~the for Iy 

:izabilityon'the part ofthe-projectto produce substantial, easily identifiable r.esult. 

pooy staffed Directorate insisted on dispre sing t'v 

on lspecificiprovements with, well-cbfinedivesto.ckneeds- rather than concentrating 
soals. At their insitenhce, funds coniaodit e 6 .were ~chaflleled through '13 proin ial 
chiefs df, theI~ UZ Directorate of-Veternaiy ,medcin'e azid 3ive'st'ck and forty uiboffi. . 

with -ac of adiitrtv ontrol.: The Di~etzae broad programs with,, 
the" fiier-e--have'not prove ory: successfuL. t( ffti 
limited areas and, some assistance.to refug vegoodresults Al 

lietc.Telc of maiiirketst anid transatail inrasn
tribesm n ra'euwa 

portation'i rualiaes s alimiting factor thatWill not be ;aseriouBswith thenlew4 

'With the reduction inasitneto the RLmVeterinry Service, the livestockbuge 
68loveiof $a04,O0 to an-FY69'level-of $ 17,500,,which'was allodropped from an F1 

biologicals ad pharmaceuticals, $10,000; TO advisor, $5,000;c
cated a: 


. The kip budget was reduced fromKip 22.7 million,in F,,68:to,heparticipants-,, $2,0 

was carried out- during FY 69 was limited to preventive
zero in FY'69. The work that 


septicimia', hog cholera, pasteurollose disease,vaccinaition against anthrax, liefforraghic on ,g 3: '.hne ro: :ei~ ty~ em ths et. product~~~~in of proj c k '
'colon bacilli, fowl cholera, fowl pox,, and newcastle diseases. 

However, the importance of increasing livestock'production and imaproving breeds has not, 
diminishe. Protein is not produced in sufficient quantity inLa.s and scarce foreign 

The livestock project~was redirected
 
,~exchange 'isused to import livestock for slaughter. 

in eY with goal of directly advising the private livestock-roducing sctor-around70 the 
Vientiane where meat supplies are most critical. Improve'd breeds of 	swine azid poultry 

nd these ha'e sii
wereintroduced into the country in the early years. of the project, tradiioral
ficantly affected methods of livestock productioninLaos.-
";tlet animals fend for themnselves" philosophy to a more sophisticted approachV to live 

The swine breeds, whi chrenIrow predominantlystock production and breedinig is apparent., 
urban areas, providie foundation stock-for the developiment of the livestockraison in the 

'industry on' the Vientiane Plain. 

The Nission' now plans to upgrade management ability and to improve feeding practices at 
are now fifteen4
the Vientiane'Swine Cooperative which was organized in Y70. There 

for animal feeds. 'They are now~feeding a4members; ten are distillers and use the mash 

total of 1l500 pigs of all aes., The cooperative is not very active. in the 'ense 'of a-~
 

organizinig abilities, aid technical
well-organized1 group,because of a lack of resources, 
expertise in modern pig raising; however, the enithusi~qn to expand and, to improve 'their~ 

-production is high. 	 ,'y, 

A limited amount of livebtock advisory assistance riot under 'the purviewof 4 this project, 
is given to prodiucers and RLG agriculture officials. USAID techniciahsain-the field, 

funded~ by other projects, assist in improving' livestock prociuction when it is~necesar~y 

to achieve balanced agriculture production and, to help "refugee settlement' 'becomeseif-> 

and Effectiveness of Project Iplementation:",,(l)0verall" Performance 
Anima$l health~in'thie c'ountry is fairly 'weillimaintained at' a satisfactory 'level.,.The. 
vac'ciznAton prgram is ,integreated' into~, the' activities of the RJ Veterinaiy Medicine", 
and Livestock Directorate~ and,'ottbreaks'of afimal diseases cani be properZy..hand~e by 

Inearly FY '69, foot and mouthc disease appearednthe'nat&na3l or regional.J staff. 
v~eri~ySdssuepidemic.,propo~rtion'~for 'the first time in ,LabS~ The 	 ice 

Pal NoCLASSI F1CAT 10PR D55SECURITY 
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A, 	 -PARACONTINUATION SHEET . 

'This sheet Isto be Mid to~ay'NaratieSectlinsfo which~a'f Icient s a has ntbien provkdWdonthe form'ldent ifi~ 
trrajive by ts.P tandSeDe o 

rcendocurrence of the seae has been repore inO 
Tla.nimal hieathofeld has hasgood reituns. The sreasa SADvesoc i a tborta 

an for paeticipant helpestablishe 	 boratorne-,hih 5, mfund 	 tot iagnostich hs ntiiuec to fuction0vry. well.e Diagnostic workwhich was previh 
nBa )'okcnnwbe~ca rried' out" at the laboratory,,thus reducingthe timT 

to o yporctedoiee The nowicioiea ers lIaoratruy proucembaneria
 
.vacine"'~ To d~eo 3O'AOOO doses o~f hemorraghic septicinii~a, anti-clnb ~
 

L-- -atha,-adpa euolb va is haye, been_ proaucdlocally.

has yot 	 significanty oicreasinglivestickproductionThe project enotcontributed 	 Vo 

vacns T atcoln 	 bac anUir 
'Cooperative.wil1'receive - L480 cornMOdities over ,atio- 'ezrjperiodV e~vhc iti 
aiip cez that local : ill be adate mee' t eratc.s olaf iicti 

serwce. i .:ou':? tsh d. iencti inDirctorat The? 	 penThe SonW 
i>(2) Contribution to Achievement of Sector vand GoalA Plans:' 

lt.og." limited, assistance to the Directorate of Veterinary Medicine a nd Livestock 
S has contributed to the Mission goal of helping thle RWG iaintain'essential government 

Sservices. Thle Directorate has been able to carry 'out itS preventive vaccination andf 
inM.mun2.zation program, isolate and 'contaiin infectious animal uiseasesLtreat sick 
animals, and provide technical assistance to proaucers.' Vehicle' and POL support 

4 	 increased the nobility of the veterinary service and permitted thestorage of .vaccines
 
and biologicals in provincial centers ana the expecitious shipment of,vaccines n 'b
 
emergencies. The large nunber of work animaLlsthat have been saved, yearly from diseases 
through prompt vaccination. has had a noteworthy political impct and a significant, 
local cononic effect. Resistance to chwige, however, has severe ly timited oui contribu
tions in the fields of improving the administration and the animal production advisory 
capability of the RLG Veterinary Service. 

' 

(3) Results Compared with Cost: 

rDuring tile period of'direct assistance to the RLG Veterinary Service, the effort devoted 
to inproveiset of animal health gave good returns; the effort' devoted to improvement of 
the a inistrative and professional capability of the veterinary service did not. It 
is too ear'ly: to gauge the effectiveness of our assistance to the private sector.' (see 

~ ~ 012(D) on page 3)" 	 ' '*~ 

'(4) Continued Relevance. Importance andi Significance t of thle Project: 

services and vaccine proiuction are~essential to maintaining, animal hiealth4. 'Veterinary 

ithe country; livestock production-is important'in v~iew of the neeci toreouce import"~ 
of. cattle for slaughter ana to meet the protein needs of the L o eople. 

Thefinal contributiondate is basedlon the need to provide5mit e advisory services, 
~h"iis unvilable, to private livestock producers 'over a t ime,~ spanl sufficienit to 

&Ilow domestic livestock production. to repl-ice foreigri'importb If Iadvisory srices 
became available from other sources, the the c be teriinaec soonev. 

UNG , '.. 	 ~~ 
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PART I-B - PROJECT EFFECTIVENESS 

009 	 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
1. 	 2. 


This section is designed to record progress toward the achievement of each project a 4. 5. 6.

CODE 

PIP, Part 11.Where progress toward a JOFN 
 PROJECTED
 
NO. output target which was scheduled in the 

PLANNED TOTAL
 
CUM. TO b.BY NEXT FOR
 
ACTUAL JUNE30 


AID/W target is significantly greater or less than scheduled, describe reason(s) beneath 
JUNE 30 PROJECTDATE
USE 

PLANNED ACTUAL 	 LIFE
 

The PIP 	has not yet been subitted; however, the following 

* targets ere pertinent to thu 1-11-, Part 11: 

* * 1. 	 Yearly preventive vaccinatiuon prcgram for ouf'aioes,
 

beef cattle, hoZ:L,p.;ultr;., ctc.. (rigures i.re in uo:,es
 

of vaccines awditereu an;.ui.i) ,,30/70 t-r.et wEs
 

not ruLchec ue to poor security anu inaue.:u.te 
132,000 227,00 132,000 227,000 227,000
vaccination facilities. 


* 	 2. Increa se in swine .rocuction in the Vi.-ntiane i-i:in 

(igures are iii rnrrketabie hogs, Vienti~ne Lwine 

Cooperative, approxirx::te1: 100 kilogrnm livcweight). 0 0 0 5,600 45,JO0 

* 	 3- Procuction of Lbcterins zai wn.cinos (in uoZooS 

procuCeQ armriuall.) 36,000 30,000 30,000 50,000 230,000 

.*. rticipant tri ining fur vut.,'rirazry porsGni.ei: 

(z;)Canuidate, L3S aegree 	 0 1 1 2 2 
37
(b) Thirc country trining, short-term 	 10 13 20 20
 

. * 	 Progress-inUicator iniLuts for Pro.rni i.anafgament
 

Information (Wj,-il) Additional inicators my
oystem. 

be added ofter e.:.crienco is gained with the ZI:I
 

System.
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PART I-B - Continued 

OF PROJECT TARGETSOVERALL ACHIEVEMENTB.2 010 t$ 

within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project tar 

Place an "X" 

- oustndnIIIUnsatisfactory Satisfactory -----------

PART I-C -
 PROJECT SIGNIFICANCE 

detailed instructions M.O, 1026.1)
TO SECTOR AND PROGRAM GOALS (See

C.1 - RELATION 


This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals.
Oil List the goals 

rate potential and actual project impact in cols. c and d. d. 

. 
in col. b aund 3= Very Important; 2= Important;IMCTOSCALE FOR COLUMN c: IMPACT ON 

GOAL TO 
1= Secondary Importance PAOTETALON REOALTOV 

POTENTIAL 
DATEIMPACT 

2= Adequate/Satisfactory/Good;
SCALE FOR COLUMN d: 3= Superior/Outstanding; TOIF PROJECT 

t 
NoD. 

7 'b"' ). PROGRESS 
-UE =ACHIEVES 1711ECTEO ] -L 

L "I.),1NY) [' rQA St'I.t: ,. .- ,t .. 
A . T PJO EXPEC E 

_ _ __ _ __ , 
ONLY) SECTOR t"ARAGE TARGETS AT THIS 

__ _ _0_ _ __ __ I. 

tu tc f 0* -AG 
-aci goa 4t-

ie oPrro r~ sd-U w.ar suffe e i t dsruption,
" nilt Ltovcr,. Iacs prov ,l dvlceacausedan ) inrand 

~~pendeiiti ') in astrt ullviaiI~~J ecr" cannta:rirW Icn:.y(4. i: Iroving ocial 
. n s e s to dlh goal re:-iated"rcjuct purpot.c econC'nZ.jnyd (5) devVJopin l over 

of its esscntial 
to iU'I.c,.aintenace ion(a) lo contribte and in.urizavaccinationespecially 3s2 

n ocontoserviCes diseases in ac 5. 
o cntrol an.al 

the cc(lon by promoting
to devcloping),.o contribute prouction ofcoi"3 ercial

the private sector thc
within poultry.andswine 

rated 1, explain in the space for narrative. The narrative should also 
3 or 2 and column d. is 

Fcr goals where column c. is rated on factors external to the achievement of 
c. are dependent 

extent to which the potential impacts rated 3 or 2 in column 
indicate the 

the anticipated impact being forestalled by factors not involved in the achieve

the project targets, i.e., is there a substantial risk of 
to mention in the narrative your reading of any current 

it also would be useful 
me-it of project targets. If possible and relevant, 

unlikely to be achieved. Each explanatory note 
are likely or

beyond scheduled project targets,
indicators that longer-term purposes, 


must be identified by the number of the entry (col. b) to which it pertains.
 
AID 1020-25 I):

FOR PART I-C.1 (Continue on form
012 NARRATIVE Assistanceprject purpose.on tlis

(2) on parEe U1 for co:,rent and in(a) Please see 00: 
of vaccine Froduction facilities 

for the develop.ent
wrill be continued 
providing participant training. 

productionlivestockincreasing 
At present, the rost feasible approach to 

',,ine Cooperative(b) and the Vientiane
the private sector, purposelies in %orkin&C vith 

is designed to accoi.plish project
£he projecta focal point.provides 

(b) by: and feed" 
ov ini.anateV.artrative to 1-_, 4,U ran . Proce.rar, of( ractic s 'd to ,evoPa "t o accou ta si.lbe.ed. ito._odities va improvem tie sale of ii 4, com,, and loansIto r.c:.ber5 o and ex

use as credits 
tro prtive for 
pand their pig operation-. andby 1ogal farmers 

of feed and forage-cr9ps
!-ncouraging the production and processing facilities.(2) of local feed~-ixing
the developuient 

for producers.
short training courses

(3) Providing 
UNaCLASSI5lED 
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PART I-C - Continued 

C.2 - GENERAL QUESTIONS 

These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not IN 
THIS 

Applicable i the right hand column. For each question where "Y" is entered, explain briefly in the space below the table. 
COL. 

N
 so far in this PAR? 
Have there been any significant, unusual or unanticipated results not covered 

013 

on project output or accomplishments? y
had a substantial effect 

Have means. condtions or activities other than project measures
014 

N 
action or major contributionsto the project by another donor? 

015 	 Have any roblems arisen as the result of advice or 

now less necessary, unnecessary or subject N 
for any other reason, is the project

016 	 If the answer to 014 or 015 is yes, or 

to modification or earlier termination? 
N
 

negative, emerged which might have broad applicability?
017 	 Have any iportant lessons, positive or 

technical aids on which AID/W should take the initiative? N 
Has this project revealed any requirement for research or new018 


Y
 
cf the project lend themselves to publicity in newspapers, magazines, television or films in the United States? 

012 	 Do any aspect. 

AID/W has copies of existing coverage.) N 
(Make sure

ettective cooperating country media coverage?
02u 	 Has there been a lack or 

by the number of the entry to which it pertains. (Continue onexplanatory note021 NARRATIVE FOR PART I-C.2 Identify each 


form AIO 1020-25 1 a,necessary):
 

exteuiL of' the cowitrywioe
014 Poor !curit.' auu ±iack of acquue ro,u5 Limit the 

1iLLuI~i..t j~r.r:,,. 1;.i.ort of irai.:,L: fur lj~tuji-ter uncouuteuiy brought into
 

seasons

wriu v.uuth i.: Lei.oe Znur .o1sibly otnI'I. Uriubui±ly long .ry

the coLntr%, f.ot of soje:.11 ,I O ci.:. u. i. t rcte c..AlLtioLh cc;4 tc'ivcj to the ceveiop.unt 

Lwiie Laiu pouitr;y i rnu, wicciration znu hotoLr.41b of LUCCO..;.fui1) utoric.L 
for meuia covere.cLim[aigrl6 :re (u. subjects 

UNCLASIFIED
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PART II- IMPLEMENTATION REPORT 
II-A - STATUS OF SCHEDULE 

022 A-1 -INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a listing of major actions or steps which were scheduled 
for physical start or continuing implementation, in the reporting period as reflected in the Project Implementation Plan, Part I. 

(a) (b)STATUS - PLACE AN -X- IN, 

PIP MAJOR ACTIONS OR STEPS CAUSES AND RESULTS 
ONE COLUMN 

ITEM OF DELAYS; REMEDIAL STEPS (1 (2) (3) 
NO. BEHIND 

SCHEDULE 
ON 

SCHEDULE 
AHEAD OP 
SCHE.DULE 

There is no PIP for this project -t present. The 
follo4Jilg tepu zre pertiiient to Iif, Part I: 

1. Couitrjwiue vLccination urogrmL (un-going) 

xa .	 procure::erit of biulugicals 
b. 	 shipmont of vccines to 1)rkuvincia1 ALttions x 

i:nent of uiditional vaccine5 ,-ric har:,aceuc. 	 tAdp 
x 

2. incrucuu iixie ro(iuct:;,J.i in Viertizne 1lain 

a. 	 formi.tion of swine cooperative x 
L. 	ut:bii3hrent of f'eu-cixirig pi-rt (private) 

(no funuing roquireiment - of1y )r 11LZ;.ti oW 1 
coruiiation) x 

c. 	 fo.rrn .;crking gr..ui: d:ith coT'Cr't: ve ,. :A..ers to 
fura,ul:t ;.rouuct';)n pr,rllr il x 

uo procurc:ient of i L 4,C- Title ii rAins ( in proce s) 
e. 	 foruation of ,ruject coucil ifr r..ir c-trol x 

3. Vaccine -.n: tL.cturin prouuction 

a. 	 procure .-nt of laboratory mteri, ±j ano cui ;nent 
(Labor: tory iu now 'uI1-ri.uiT peo , xco; t for minor 
itei: t.chi . glauuwareu &nu laLr;..tor-, an .L-zis) x 

uo 	 avalAbiit-*j, of tecnnici.1L; (tao aro available, 
Lot ill e,. sn..rt refresiher coiurse on iabora
tory ;ricec.urci? purtizieint to vaccine pr-cuction). x 

4.P,.rticip;-it trz. iwiz : 

a. 	 Cunui.iatc, nS ue1:r1Q, long-term x 
b. 	 Tnirm country trzining, short-tn x 

UNCLASSIFIED 
PPINTSD 48 SECURITY CLASSIFICATION 	 Pe 5 
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PART II - Continued 

I-A.2 - OVERALL TIMELINESS023 

In general, project implementation is (place an "X" in one block): 

(a) On schedule 
(b)Ahead of schedule 

-BLOCK (c): If maked, place an "X" in (c) Behind schedule 
(1) AID/W Program Approval_any of the blocks one thru eight that 


apply. This i! limited to key aspects of (2) Implementing Agency (Clntractor/Paticlpating Agency/Voluntay Agency)
 

timely delivery of (3)Technicians
implementation, e.g., 

commodities, return of participants to (4) Participants
 

assume their project 	 responsibilities, (5)Commodities (non-FFF) 

cooperating country 	 funding, arrival of C 
(6) Cooperating Country

technicians. 
(7) Commodities (FFF) 
(8) Other (specify): 

I1-B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resnurce inputs. There follow illustrative lists of factors, grouped under Implementing 
in 

Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. 

the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis

factory, or the letter N if effect is negative or less than satisfactory. 

1. 	FACTORS-IMPLEMENT ING AGENCY (Contract/Participating Agency/Voluntary Agency) 

THIS 032 Quality, comprehensiveness and candor of required reports
024 IF NO IMPLEMENTING AGENCY IN 


AN IN THIS BLOCK: X 033 Promptness of required reports

PROJECT. PLACE -X" 

034 	 Adherence to work schedule 
025 Adequacy of technical knowledge 


035 Working relations with Americans

026 Understanding of project purposes 


036 Working relations with cooperating co, Trynationals
 
027 Project planning and management 


037 Adaptation to local working and living environment
 
028 Ability to adapt technical knowledge to local situation 


038 Home office backstopping and substantive interest
 
029 Effective se of participant training element 


039 Timely recruiting of qualified technicians
 
030 Ability.to train and utilize local staff 


040 Ottrr idescribe):
031 Adherence to AID administrative and other requirements 

2. 	FACTORS-PART ICIPANT TRAINING 

TRAINING UTILIZATION AND FOLLOW UP 
ELEMENT IN PROJECT. 

PLACE AN -X" IN THIS BLOCK: 052 Appropriateness of original selection41 	 IF NO PARTICIPANT 

PREDEPARTURE 	 053 Relevance oftraining forpresent project purposes p

N

042 	 English language ability 

054 Appropriateness 	 of post-training placement P 
043 	 Availability of host ceuntry funding 

selection 055 Utility of training regardless of changes in project
044 	 Host country operational considerations (e.g., 


procedures)
 

056 	 Ability to Ret meritorious ideas accepted by supervisors
045 	 Technical/professional qualifications 

057 	 Adequacy of performance
046 	 Quality of technical orientation 

058 	 Continuance on project
047 	 Quality of general orientation 

059 	 Availability of necessary facilities and equipment
048 	 Participants' collaboration in planning content of program 

060 Mission or contractor follow-up activity
 

training
 
049 	 Collaboration by participants' supervisors in planning 

061 	 Other (describe): 

050 	 Participants' availability for trainiri 

051 	 Other (describe): 

UNCLAS6 IFIED
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PART 11 - Continued 

3. FACTORS.COMwMODITIES 

06 072 Control measures against damage and deteriorationPLACE AN "X' 1062" 06O 
IN APPROPRIATE FN-F NN COMMODITY shiCmentIELEMENT in shipment.BLOCK: F 

073 	 Control measures against deterioration In storage. P065 	 Timeliness of AID/W program approval (I.e., PIC,, P 

Transfer Authorization).
 

066 	 Quality of commodities, adherence to specifications, 074 Readiness and availability of facilities.
 

marking.
 

of use of commodities.075 	 Appropriatene.s
067 	 Timeliness in procurement or reconditioning. 

076 	 Maintenance and spares support.068 	 Timeliness of shipment to port of entry. 

077 	 Adequacy of property records, accounting and controls. 
069 Adequacy of port and inland storage facilities. 


078 Other (Describe):
 

070 	 Timekess of shipment from port to site. 

_AorL term expiration dates on 
biologicu-l and pharumaceuticals.

071 	 Control measures against loss and theft. 

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 

areas. rhis should include any comments about the 
status of project implementation, covering both significant achievements and problem 


Adeq!uary 
 of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, C & 

For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the 
d) which follow. 
status of tha. input (see Detailed Instructions). 

Discuss separately (under separate headings b, c & d) the status of Implementing Agenry Actions, Participants and Commodities. Where 

in the appropriate narrative section: (1) the cause 
above listed factors are causing significant problems (marked N), describe briefly 

-	 or planned
and 	 sO,;ce of th problem, (2) the consequences of not correcting It, and (3) what corrective action has been taken, called for, 

by the ,Mission. identify each factor discussed by its number. 
form AID 1020-25 1a. Overall Implementation Performance, below, follow, on

079 NiARRATIVE FOR PART 1-B: (After narrative section 
b. Implementirn Agency, c. Partiripants, d. Commodities. List all narrative 

as nen,,dd, with the following narrative section headings: 
For any headings which are not applicable, mark them as such and follow immediately below with the next na

t.tction headings in order. 
rative section heading.) 

. erpll Implementation Performance. 

['Y'u wao riot cuiluucive to efficient 
'Thc u. oigrn of the project frm IY'63 through 

of 	effort and change in project;ith the coILentrat-uLnirpluiraentaton; howevr, 
:,jO i ii th:t occurreC in i"Y'6 ) unIY'70, performingacuc cj:zi now be consiaerea satis

anu 1B.)£act.-r,.'o (,,ee ud8 (±) 	 anu (2) on paus ]it 

pkgefnciy 'aot itplliCable.b. 	 .inrlemeritirnl: 

c. 	 Farticirants: 

in tni veterinary fiela is fairly
42-rI, liofl langua..ge ali.lity among partici' ants 

a problem [eciiuse i;ost 	of the participants will 
limiteuo howevcr, t[ 1io i iot now 

by 	 most Lao. For participants'liai langtegu e iu weli uncjurtooube 	 in Thailaiu. 
Eznili oh language preparation 

ore going to nglioi -s 	 eaking countries, inteni ive
who 

will uir unioert-.kern.
 

d. 0. .oitit!sc 

oice receiven in Uos often have a very short 
078-biologicals Lrni phanaceuticals 	 mawywaste zs all vaccines anduate. hiis results inleft before expirationtime 

used on or belore tie uate of exi;irtion. An effort is being maae 
urugs mubt be 

later expiration cates. Local 
to procure biulogicals 	anci pharmacuticzls w.ith 


vill gretiy re(;uce tnis problem.
prorauction ul' vccines 

PbURITCLAS IFI 
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10U5
UNLL ,6 F' .-D49!CLA I"I' ICATINIS CU PI T 5111F 

COUNTRYROLE OF THE COOPERATINGPART Ill 
lii the block after only those items which1 I ntl 

considered by the evaluator. 
The following list of illustrative items are to be 

Item Is positive or satisfactoy, or the letter if the effect of the 
of theletter P if the effect 

affect piojec. effectiveness, write the 


item is n.gative or less than satisfactory.
 

SPECIFIC OPERATIONAL FACTORS: 

080 	 Coordination and cooperation within and between ministries. 

Coordination and cooperation ofLDC gov't. with public and private institutions and private enterplse. 
081 

082 	 Availability of reliable data for project planning, control and evaluation. 
N 

Competence and/or continuity in executive leadership of project.
083 

084 Host country project funding.
 

0M. Legislative changes relevant to project purposes. N
 

Existence and adequacy of a project-rela' ed LDC organization.
086 

Resolution of proceduri I and bureaucratic problem_._	 ----------087 
inputs and/or supporting services and facilities. 

N"_" 

088 Availbility of LDC physical resource 
of facilities and equipment.
 

089 
 Mainte.ce 

090 	 Resolution of tribal, class or caste problems. 

to change and innovation. 091 ceptivity 

ideas into actions, i.e., ability to implement_ project plans.
 

to transform 

092 	 Political conditions specific to project ._ _ _ 

93 Caoacit'. 	 U.S. inputs _re terminated. t51the impact of the project after 
capacity to ,.ustiin and exp 


Extent of LDC efforts to widcn the dssemination of project benefits and services.

094 	 lii-nt mind/oi P 
095 

Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations. 
096 

07 	EJfoncennot of re'evarit procedures (e.g., newly established tax collection and audit system). 

098 	 Otier: 
FACTORS: 

HOST COUNFRY COUNTERPART TECHNICIAN 

1 evel ct tucl;rical education and/or technical EAperience. N 
099 
-00-F'ia-iiii; and management skills. 

7(]iAimQuit of technician man years available. 

102 	 Contipuity of staff. 
areas. 

103 	 Wilirogness to work in rural 

wNes .
and 	allo
104 	 P-iv 

oerall appraisal of the quality of country performance related to 

provide a succinct discussion and an Illustrative 
n t.he s. c blo f narrative 	

important trends and prospects. See Detailed Instructions for 
past year. Consider 

this 	pio-ect, particularly over the 

I,A of .r, siderioflS to be hovered. 
of the problem, its impact on the achievement of project 

N include brief statements covering the nature 
Fui 	 only ti ise iters marked or planned. Identify each explanatory note. 

nature and cost of corrective action taken 

targets (i.e.,
its inirtance) and the 


1020-25 I):

FOR PART III(Continue on form AID 

NAR.ATIVEW(16 	 lacked executiveand Livestock has
Vetriniary Ilericine

The t LG ir;.!ctor-;tc of 	 who are inade.4ith of[iceholUerupositions f'i1.cLti.hlui sozume key 	 auainis-'J•Aab, 	 no rcbire to improve
of thete offiici-ls have

Jubo. S3ome ...' thieir 	 corisiueruU asjIutu 	 ,.aich woulu be 
Lelf-beeking practic;5

tra lon ariu to eiimlarite 	 our assistince is limi
thesc circwii~tanccs, 

a 	 ,e5tern societyo Under hope forcorrupt in 	 Vo i nruw Director gives some
107 on paget Lcocribca uncertea to ti: 	 n o 

the i. organizatioimprove-f nlt il 
a ye.r aftur his return from 

over in Nby 1969, less than 
The new director took 	 anc ui. t; goO6 job

in 	the laboratorylie 	 fjrst ,-orkeustiuy abro.i. 	 iiSe ZseS.ten ye-.rs of 	 S f0aniflliitue accur,.te QiL)gi_ 
orgwnizing ana tijiiing the st:..ff in 	

to prolucing bacterins ani 
of the laborAtory

later expanueo the activities 	 the jobile 	 give hui-n uulficient ,.preparation for 
note" 'This "iu however, 

ho nlow hulus. uveri tblng tihe wj-
of the veterinary service 

v 	 iC a isign mlent 
le or,,li.t1n is not all usy task; 

:ra,it iii the vital r:ro.-rarms 
lh o treu to improve anti 	 resources availablehie 	 the iiiteLof 	the preoent botff ari 

within the capabilit 

to him.
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PAR CONTINUATION SHEE.T 

This sheet Is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 

narrative by Its Part and Section Designation. 

The RWL wonts to strengthen the Veterinzry borvice, however, this cannot be achieved 

until the uirector has developed his aWrminitrative capl.bility ancL gained support in 
tohigiv.r echelons of the governmtet. Furthenore, the HLG has been unable raise the 

sa±ary scales sufficicntly to motivate the employees° 

082 Reliable data are riot available 	on the animal population of the country, animal 

specific aiseases, accurate numaber of aninalsprouuctiomi, dulrae of occurrence of 
feeding bystem, meat consumption, egg

iniporteu for slaughter, feco formulation anu 
aata is a universal problem

coniuuinptiufn, feen-crop cultivation0 Lack of rcliable 
Statistical Office and the Direc

in Laos ano asLi tarice is being given to the RiG 


tor-te of Ah'riculture by other projects to alleviate this problem.
 

U83 Lee 1J6, page 8. 

in :ll fielas, not just livestock, since Laos08L, Host country fui(iin, is 1l. iteu 
revenue laws, and in acition, is forced U,hab a ruaimcittary cconioniy, inadequate 

cirCuiliuthfices to jxperia considerable resources on war. J'he Mission therefore avoids 
will require continuous.pL'fnling c.over.ai ntJl functions to the extent that they 

foreign assistance. 

O8'5 ,!e IO0u, page i 

~P3Refer to 084 

is inadequate anu more training in089 The maintenzince of facilities Lnu equipment 

this feie is required. Two technicians will be sent to Thailaria to tuay vaccine
 

one participant will
prepa:ration, ninteribiore ana general laboratory operation. 

be traineA as a basic 6uto mechanic 	 at this Mission's motorpool. 

,,;l 5ee Uu'8, pages 1 and 1A. 

he isto transform ideas into action, however,
093 The Director has the ability 
limited by the capability of his suboruinato'3. (S;ee 106, page 8.) 

100 Refer to 106, page 6 ard 093, above 

104 5aliries ana allowances are low. (,ee 084) 

UNCLASSIFIED 
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W PART-AYV-oPROGRAMMN MLCTIN 

.,,ndlcat 16 oirnraiv~bther to da a wt th pro e~ctudocaggcafypr 
somoa~us$ontinpjojt purposes or desli, and why, and the approximate cost Implcatios. CVm y$eobo 

Others ,tha ma b elevant. (See Detmiled Instuctos fo acddltionalllustiatlve considerations.) Ree r eO On 5UO 
t~a aeds!bde~rpsmplyb 0_ 

et h the MIzzlon'expelonce c gfr 

referenced; -The apuIng out ot. speclftccajijes slioildbe 6ft to the appor ate prow mmi 
umentsu atbrif indicaton fthO e o ta contemplated sbcould be given oereto clariy the nee~d for change.o, 
For osampie, tOanes might be Indicate~ f they would:1 , 

1better achieve piogram/projoct purposes; 

2,adrs r~hg e iorit# purposes within a goal plan; 
3. produce desiredresuls aIeSS Cost;
 
4, give more assurance of lasting institutional dovelopment upon U.S. ,withdrawal.-3
 

107 NARRATIVE FOR PART IVA (Continue on form AID 1020-25 1):-~ 

J~~sinapprtial oi~ eS~SJtanwce~ to, the RIG Dircctoz'ate ;of Vetcimryrlledicifle 
id e~ aeeur rIO~cpl 1Aand: 1B3) and .106 (pp 8 n 8A 

--- ha-e Oto-the-f o-lowinI-proJeeeec E4 

tsti. the Director&ate in do velopir vaccine pruci fclte 
2) provide~ 4iiii)Jb Pport itV t),,16 biictorate, ma~ inl i- the I,or f~pkrti-, 

&il!.lnt, traininl, lookLig, forwam..to tile time' When, tho T.irectorate LO, z i 
provou~le uexrzjip and masinagetiit5 

3) cssiut the uoiveloprnent of iiVQtock pr-Ioducti-on in the privzitQ, sector ai3 
j7oebL,,ribedJ 'uiuer 012(Br) Oil age 3, 

_______ -V-B -PROPOSEDACTIO0 

90 Thic proirct~shoulld be (FPlace ci "X" In appro~riala block(s)): 

1 Continued as-preently'schedulvd in PIP. '.. 
2Ctiuditmno hne nhPP1 mdatMiss icr, level (not requiring submission of an am,,ded PIP toAlD/W). 

3. Coinrucd with significan chtj~ in 1he PIP (but not sufflciontio requir. u revised PROP). liol revised PIP wIll folow 

*1.Extended beyond Its present scdula to, (Date): Mo. .Day....r Explain Innarrative, PROP will folII o~. V 

5. Substwitively ravised. PROP will follow. 'K2. ''%''" '4 

6. Evaluuted ini depth to determine its effectiveness, future scope, and duation.~2 2Y 

7. Discontinue'd earlier than presently scheduled. Date recommended for termination: Mo. DOay 2Yr.'K
 

'< 8. Other. Explocin In narrative, P , ,
irepare F1' 

10i9 NARRATIVE-IFOR PART IV-B: . ~ ~ V -

-~ ' A PIP will be submitted with targTetq' ahu 6r;irhabj~ Zs explaineuI in item 107 -

KVI4TLS-1ICTO
 




