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Technical consi Ltant 
PART I -. PROJECT IMPACT 	 ~1? 

'<-~­Il-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of teprinclpal events Inthe history of the project 
this shouid come a concise narrative statement which evaluates the overall efficiency, effectivenesssince the last PAR. 'Following 

-' " . -* 7 'V *.and significance of the project from the standpoint of: 

(1)overall performance and effectiveness of project' Implementation Inachieving stated'project targets;­
- V(2) the contribution to achievement of sector and goal plans; ;7
 

(3)tanticipated results compared to costs, Iea efficiency inresource utilization;'

-tinesure
 

1' V the continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec' 
- (4) 

orinthe above outline, as necessary and appropriate, significant remedial actions undertaken planned.The narrative can
Include 


i'V--V*best be done after the rest.of PART I Is completed. It should Integrate the partial analyses InI-B and I-C Into an overall balanced 
The narrative can refer to other sections of the PAR which are pertinent., Ilfthe evalu.ation In-the ­appraisal of the project's Impact. 

V;.previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so 

T I(Cie nIU	 V'sstate-FRu ,V ;' 	 4'VV 
VRRATIVE GO NA FRPR -(Cniuonform AID 12?51as necessary).:VV~~~4~~V4 

~V" F'P is a listing of acconiplishments since :the'date of the lat PAROctoe'ollowing 

ase, VtoneV additional market-fish culture pon copee~VV.~VCostructionl of 

~ ~TE.~i DAIRCO~* SGNATURE 


AV
PPROVAL~' 
4tUn-aq..2e 

V 



V, 

OICT NUMGUK " : 
. RIYCASIFIATION -f']Uno]. sifited 

PAR CORT INUATION SHEET 
phistben providd onthetorm. Idsntifyeach

Thi at Isto beused forany tT Sectiors for which safcetpc 
5 t artiv byijts'Psa'nd Section Deslpgation., 

rzueted,, ad' onei~ve additional market-fihand f in~rling-rea ig p d 
,nd started~lat Luiang,, Prabaz "cii land recently purchased wrby the RLG;'addtonal hnadfiicrtuetest~ponds modification,,,a~ reservoir dike;arkaLisht-,se~eding (4 each), 

-Custr'ltion',of~ 

~i' Teii'ife 
reevi A (3~as) ,compl~eted or'udra a Nn Fish"Cul ure 

~Stato, tijieneti'offieiino 
n 96esemre.ta


frma fw 
our demnsat, o,'rice~pady'fish,

itioii'of: hatclhing Pos:t' Paksej; (2) 'costrutio' of 
luz idfiishi~Wr ofdo

cultur if ields, warehuse , kitchenl for m iiretih 
t Non :T''. C2 7< W i> 

Sat qLungPrabang (3) 'modificatin of ponds,, 


Farm f ish ponds have increased~ signifioantly n 'numbe particularly :in Ban Houei
 

from 'about' 15 to 90 ponds; -in.14uong Phieng,A from affew

Sai. where 'the increase is to 

ponds..150 ponds; and intheSam Thong area, fo 

two staff members \of the' Subdirectorate, of Fish and Wildus 
Under t~he Colombo Plan, 

&he USAID~trauiaing, :,
life have completed a'six-month training course in Japan- ufider 

"onbr'eeding Chinese 'carp at thes
 programn, two staff members are attending a 60-day course '71 :Mic, NFish Culture Research Institu~te, Iaasi.Tropical 

~< (1) Overall performance and effectiveness of project Imoemetation:-­

facilities to produce its quota,'of fingerlings:Each station now has the physical
- 'With' the modifica-' 

Pakse, 1,000,000; Nong reng, 1,300,000; and Luang PrabanEg., 50OOO0' 


tions planned for FY(-Vj71, the facilities will permit a 25 percent increase in finger­

ling produc'ion. , ,
 

terRLG sbation personnel now have the ability to produce 
fingerlings in'qantity, but
 

F' 

the proper handling of fingerling, ~needs
perormncein the~ aeas, 8ch as 

to predators 'coul~d be improved,- pro­
lth'lg mehod ofcurailing lossesunprvirg. 

111rs is satisfactory at present.: 

As our efforts have concentrated on fingerling 
production, market-fish'production
 

since early this year much more emphasis hasbeen 
pacedon


as.However, 

goal. is expected that producrtl to our +f..Itbrin.-ing market-fish production up 


begin to improve in aboub threeto five months. 
'
 

'4 " : . ' . j2.. + C,+ 

More emphasis should now be placed on promoting fish culture among farmers *and i 
Mtuong Nane,, Ban flouei SaiMuong~Phiong,o 6her rural people. In areas such as MuonL 

.the number 
uoung, Sama Thong where RU] technicians trained in fish culture halve worked 

a rapid rate. echnicians who have' participated iii trainingC
-j'of ponds has increased- at 

work with farmers 'and to help 'agricultural'
47 courses in 'Thailand are now available to 

te'aching farmer-leader' courses,extension agents in 
+ C 

:+++to achievement+++ of++;: +++ +a + ;+z+++++ii++
(2)'The contribution.......+.......+++£o +++d++ oals + +'
 
++++++> +++ +4 + ++....+ Un+ +classified.. .. ++++:+ + :++ar et fi h +pod c 


4h4K-",cost: ',Cu(3)~' i~tpaed reuts cmared to -'" 


Schane.
 
relevance, importance and si.nificance of the nproject


(4) The continued 

No cnhangefi.ed'a 
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S CCLRTSII A I N Un cla.stsifed 1 39-11 190-069 

PART I-B - Continued 

B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets: 
Place an "X* 

OutstandingII I I I 
Satisfactory -

Unlat isfactory 

PROJECT SIGNIFICANCE 
detailed instructions M.O. 1026.1) 

PART I-C -
AND PROGRAM GOALS (See

011 C.1 - RELATION TO SECTOR 


impact of the project on relevant sector and program goals. List the goals
 
This section is designed to indicate the potential and actual 


incol. b and rate potential and actual project impact In cols. c and d. 'ACTUAL
 
.CALE.. 
 ACTUAL

fl. SCALE FOR COLUMN C: 3= Very Important; 2= Important; 
I MPAC O 

1= Secondary Importance GOAL TO 
RELATIV:'GOAL DATE:COFPOTENTIAL IMPACT ON 

NO.EACH 3= Superior/OutstandIng; 2= Adequate/Satisfactory/Good;
SCALE FOR COLUMN d: TOCO. IF PROJECT EXPECTED
. 1= UnsatIsfactory/Marginal S;UBM.19SS-IC1 TARGETS PROGRESS•F ACHIEVES(AI CERY (&E4 GCOUWTIY FIELD ' 

ONI- b 
AT THIS 

PROGRAM GOALS _SECTOR 

STAG E 
AN1 

U~C__~A ! andW &.J aiaintenance o a neutra
he USAID Laos program goal is to foster tne 

ce in thE fields
in Laos by providinL advice and assist

independent government 
su fering and disrup­alleviatin- war-caused 

1of' (1) stabilizing the economy, (2) 
(h) impr ving soci.- in­.overnmont services,

Y-' tion, (3) maintaininC necessary 
Project pur oses related to
developiiL the economyofrastructure, and W 


Unis [foal are:
 

the econoiy by promotinE. t e
fo contribute to devel.opinf," (A) 

to meet the demand 2 2 
of fish in sufficient quantity .... produ.ction

' lof the domestic market; and 

- ( ) ~fo contribute to stabilizinE the economy by reducing 2 2 

:;the demand for forein exchange to cover the import of fish 

Sfrom hailand. 

rated 1, explain in the space for narrative. The narrative should also 
goals where column c. is rated 3 or 2 and column d. isFor on factors external to the achievement of c. are dependent

indiCate the extent to which the potential impacts rated 3 or 2 in column 

project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve­
th 

useful to mention in the narrative your reading of any current 
, enit (A project targets. If possible and relevant, it also would be 

likely or unlikely to be achieved. Each explanatory note are
indicators that longer-term purposes, beyond scheduled project targets, 

must bt: identified by the number of 'he entry (col. b) to which it pertains.
 

FOR PART I-C.1 (Continue on form AID 1020-25 I):

012 NARRATIVE 

popu­
a stron preference for fish as a protein food in Laos. Fish is 

Studies show(.A) 3- are not afraid to
often priced above competint meats. 1Farmers

lax evei thouLih it is 
as fish is a prefe'­money in fin[erlinLsktime in fish pond construction andinve3t- Lheir 

for sale in the local marketplace. 
re- 'r)-od for their own consumption as well as 

need 
does increased fish production expand the economy; it also reduces the 

(13)- ;4ot only 
at the fish markets in the major 

rfl2 .0.3h inports from Chailand. A survey conducted 
and season from 10 percent to upon the location

cities of Laos indicates that depending 

rhailand.


50 percent, of the fish sold come from 
Service capable of pro­

to develop a self-sufficient R[LC Fisheries 
Avmajor project Coal is 

and advice through the
fish production requirementsfor Laoviding, siufficient finterlings 

fish culture. The attainment of 
to those interested in

Airiculture Extension Service 

this goal is essential if the fisheries project is to have 
any impact on project purpose3
 

not only offsetsthe fish stationssize fish at
and (b). fhe culturing of market(a) in fish farm operation. (Item 009 ­

experiencestation expense but also gives the staff 
achieved and expected). 

Output ieport and Forecast on paves 2 and 2 A indicates progress 

Unclassified
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PART I-C - Continued 

C.2 - GENERAL QUESTIONS 
MARKI 

"NA" for Not IN
Fr each question place "Y" for Yes, "N" for No, or 

These questions concern developments since the prior PAR. THIS 
For each question where ' "' is entered, explain briefly in the space below the table. 

COL.Applicable in the right hand column. 

Have there been any significant, unusual or unanticipated results not covered so far in this PAR? 	 N 
013 

or accomplishments? y
had a substantial effect on project output 

)14 	 Have means, conditions or activities other than project measures 

N
major contributions to the project by another donor? 

015 	 Havo any problems arisen as the result of advice or action or 

or for any other reason, is the project now less necessary, unnecessary or subject N 
016 	 If the answer to 014 or 015 is yes, 


to modification or earlier termination?
 
y 

,ny important lessons, positive or negative, emerged which might have broad applicability?
017 	 H.we 

he initiative? 
0l18 	 Has this project revealed any requirement for research or new technical aids on which AID/W should take 

any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? 
019 	 r'o 

(Make sure AID/W has copies of existing coverage.) 
020 	 h as there been a lack of effective cooperating country media coverage? 

(Continue on 
FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. 

021 	 NARRATIVE 
1020-25 Ias necessary):foim ,,AID 

PAR.JiicnanLed from previous 

Unclassified
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AID 10it20S 0 (7-60) 

3ECURTY CLASIICATION Jnclaasified PR,1oJT. NUMBER 439-11-190-065 

PART II - IMPLEMENTATION REPORT
 
II-A - STATUS OF SCHEDULE
 

(a) 

PiP 

ITEM 


NO. 


1026.1). This Is a listing of major actions or steps which were scheduledA-1 -iNDIVIDUAL ACTIO S (See detailed Instructions M.O. 

for physical start or contlnunli Implementationt In the reportln period as reflected in the Project Implementation Plan, Part I.
 

(h) 	 STATUS - PLACE AN "X- IN, 

ONE COLUMN 

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 	 (2) OL ) 
(2) O HEAD OFOF DELAYS; REMEDIAL STEPS 	 ON AEDO 

NOEEHIND £ SCHEDULE SCHEDUL,E w 

with Jnited States Consultants, Inc. 

2. 	 Completion of rehabilitation of 3 hatciieries X 

(Lelayed becauso of lack of security and inability 

to utilize heivy equipment.) 

3. 	 (,om.letion of on-the-job LraininL ol Laotian X 

station personnel. ( taffin[ by i.LC very slow, 

but protress is beinL n,ade.) 

h ontrol of predators. K 

I5. Conipletion of fish food proLrar. X 

16. cork on cormaon carp finLerlint for distribution. X 

7. Experimental work on methods of production of 

various species of fish suitable for pond culture 
X 

in ia ,so 

i° Popularization of pond and rice paddy fish culture X 

i 9. SelectinE 
course 12 
*e)riod). 

and procussingi of particip~ants (short 
weeks; 40 participants over 4 years 
(Delayed because of slow stafIinL by 

x 

10. 	.slectinL and proccssinL of participants (snort x 

course, -3 ;eeks; h participants over 2 year 
1'riod). 

x11. 	 SelectinL and processinL of participants for 
university detrees; 2 participants each year for 5 
years; 	 total 10. (Only one participant started in 

of qualified candLidates.)FY-70 because of lack 
XLG Fisheries staff.12. 	 Authorization to increase 

(rhere 	was rn increase of 7 persons in H-70 and 
rhese persons will7 inore sche-aled for FY-71. 

need to be trained.) 

Xaccount-13. 	 ,stablishment and implementation of an 
int system for station sales and expenditure. 

Page 5SECURITY CLASSIFICATIONPRINTED 548 



Afn,In IS'7 IA2..OVERALL TME LINESS -L 4 - " ' 

ii neral, projoct Implemetato is(place 'an 11V, inone s v Ablackp 	 I I. 

du(bAtwii1i1sch e'­

' LOCK (c): n c)Beh0 indshle 	 X,;~ If markedit place in 1X11 1, 

ay o. t r th1n () AiW am A YI
e oef f eighttryt ova! lPr 

apply.. This is limited to key aspects Of 2gcy/Vo.t.ry Agcy) 
m entation, t. oeg, dv 

5)Commodities (nonFFF) ~'
 
cooperating country fundin,garrlival of5
 
te~,7Y ~ ~ 	 (6) Cooperating Country Furnshed g 1 richniclians. 

'' (8) Other apcit y): f~.<. 
: 

oftehnc) llB-RSUCini to /wrk stingAd en .:: ; an:(: =!1i .:25::Aeqac 	 lp n Agenc INPUTS(Coarn ~ ­

0 This section appraises the effectiveness of U.S. resourc Inputs.,, There follo Illustrative oustsoffactorecgrouped under. :Impemue:nting 
i 

Participanadminingand Comrodities,' that mightInfluece the effectiveness of each Of tesst pes of project Ir - ces.., in .	 sour'Agency 	 : ( : : . : : ee 	t 3 Hm'fiebcstpi adsbtnieltrs or satis-'~Uthe blocks after only those factors'which siginficanltly affct project accomliishments, writ the letterP, it effect Is positive ;:;i ' 

factory, or tho it-tcr N If 'effect Isnogtive or less tha satisfactory 

r +. AGENCY (Contact/PartIcipating Agency/Voluntary Agency):.+ A' - r 

IJ 	 commodEffetiesuset of p ticipntann s 

FACTORSIMPLEMENTING 

IF NO IMPLEMRNTING AGENCYIN TIS '032 Qualit, compeh.nsiveness and candor of required re orts­

.025 Adequacy of technical knowledge :- 034 Adhereance to work schedule oet p 

026 Understanding of project purposes - 035 Working'relations with Amelricans 
027 Project planning and management T '036 1Workin r!elations'with cooperating country nationals * 

028 Ability to adapt technical knowledge to local situation L 037' Adaptation to local orking'and 'lving environment 

029 Effective use- of participant training element P 8 Homefoff Ice backstopping and sustantive Interest 
0391Tmel5recruiting of qualified technicians7E Ability to train and utilize local staff' 


031 Adherence to AID admin istrative and other requirements 040 'Other (describe "
 

2. FACTORS- PARTICIPANT TRAINING . 

01IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP	 
PPLACE AN "X- IN THIS BLOCK: 	 052 Appropriateness of original selection . 

PREEPRT053s Relevance of training for present project pixposes
 
042 English language ability
 

043 Aia t yof host countryfunding , 054 Approprlateness of post*trainng placement 

Host country operational considerations (e.g., selection 644 esso 

o55 U ityia. o training regardless of changes In project 

045 	 TechnicaI/professIonal qualifications 056 Ability to get meritorious Ideas accepted by supervisors 

Adequacy of performance 	 i046 	 Qaiyof technical orenaio57 

Quality ealorenato 058 Continuance on project +' 

Ava IlabilIltyof necessary facilities and equipment. .059D8Participants' collaboration Inplanning content of program 

. 2A~ 	~ 0(49Collaboration by participants' supervisors Inplanning '. 00 Missionocntaoroiwupcivy 

tranin riig01'Ohr:2 	 '': P 

051Ote(dsrb) 

Unlasified 

-
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" 
't 

uifrdltles adrence t spfai 
onitXnili 

ofis 
7 prpitnS fueo om 'dities n 

; ofn entry 074 Readness a, vilI y ff, is 

X gCOcMODITYn pr ": 
7Aeuc lpo ert rior actin n ontrls

' TAeqa'cyesso~ ta~il str ag fdiil5~ 076I an pae upf++=+++oen,.nc+ 

, 78Ohr Dscieiransfe Auho 

-statu .ent. hss... l I d any c met abu t , 
s of j p. -c10368 It of com meod~ fro4 sitlbiit Reortes Ofhi.t tod 

tohhree ea n( 
', j .,'v ... well s' " overallappraisalofthecommen077tAdvqdudce pet

makig' dequayofpofiethirec 2 
"' 

and comois.Wiopl ei Agentnefacilties.
069 Adequacyof oriptand enltal 
++ ...078 tOther (escrlbe)efracblw or lr.apaslo h 

...........+,+,+++++p+
,
+ + ::+m+:+++'. +++++++++ hedns.Oealtpeeihit06I7lndete n ocurena rr ecotmntionder. th 

+ +m+ + :+++m++
 + ! +ii+ +.>++ ++ +++++ + G ++ 

071.++Co ntrolmeaures a+gainst loss and theft.++ 


omfor AI the 
a. Overall Implementation Performance, below) yolo 

searatvestatement (under the headcni
0ncateRnaT abonrrtve 
oh ificant achilevemmentnr o Age aTisashould CIoditI es.coLis 

stats ofededoject toimee loca CotieI e th he next carhtmplemol owignaati se 
ide iteld IomnIndcae 

s whica no geea alisakionoflcalthecurriencychmand fo 
d)lwich+follow. r f+c hcnyh nlde ai+olJa Input for app of 
dequacyheadis FoIon ofde ore iciai 

2sratus sectInp eeDetailld Instructions) & d) t}he statso ml et n Ag cy cinPaiip ts ndC mdte.Whr 
Dsssprl(under seaaehadnsb m ) eciebrel nteapopit artv ,seto:( as 
aboe ist+edfacor B'ocuigsgiiatpolems ?(mare 

22"+.+..++++ +++++++,+'++++ ........... 
.... mber,+
byth Ident ifyeach factor discussed by Its...nu_ _...._ __"_ _ :+:+'+++:+++'++++++ 2!'1 

a 

eadli bt Implemn i +Agency, .Ptc p ns d.Com oiis it l artv 

narrative sect ionh ngs: . ngas needed,+ with ;the following 
Iicbe mark them+as such ad folOI~mme+diatelyl belo i th th et +naf-+ 

headings:Iniorder.For any headingis which 'aretqa........... 


++ .. + ++++++ 
'+
++++ ++'+ +++.. .+" +"+'+++++'-, +..-" 2+ 

a. Overall i:piementat ion Performance. 

the following exceptions;IWARRATIVI! 'unchanged with 
3 and 4, PP- 7 and 7-A,- are chanLjedito read:2

Paragraphs 

iis behind the sot I-oals because of the resticte&ditribu<-§
"Ficeringprouc 


the rural7 areas. -However,~the stations are~noWr
bout binsecuriby intion brbu h is planed thAcemphasiSrU ,.

capable of produ~cinE oe f28000>nulyI 
' '2 

'2, this year2 will be put on helping the rural lppulatiofl conistruct~ ponds "and raise 

. f .i.' .2... i he . . 
'2 

: " '2 ''52 '2+!;++' +-'2' 
.......
........... 


of (1) La late start'inL heavy 
'22 months from now. The harvest has been ; delayed because 

(2) insufficie t 
work on the reservoirs at NonE VengLFish Cultuire2 2Station; 

22'"equipkuenL 

feed at the stations in FY-70;and ,(3)predators anid acidity o>the2 water'? (Wrkg 
' 2 - L2 noted in (3).0)continueso solving, problems 

~pnitr was esta-'
accountbly system of station, sales andIn July 1970.the .t-t .... ........
..... .
 

bi s a n d. in to 

;~2'"22 ~2Y
-'~" k 

'2b'.2Li1eplentiL Agency: no change' -'""~ 

C. Participants: no change L'2L~-~­""'2 

d. Comodities no change'2 " j"­

2 '2I - 2~ Unclassified 
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PART III - ROLE OF THE COOPERATING COUNTRY 

in the block after.only those items which sinificantly
The follow~in list of illustrative items are to be considered by the evaluator. 

is positive or satisfactory, or the lftter N Ifthe effect of the 
affect project effectiveness, write the lettr P if the effect of the Item 


item is negative or less than satisfactory.
 

SPECIFIC OPERATIONAL FACTORS: P 
080 Coordination and cooperation within and between ministries. P

institutions and private enterprise.
081 Coordination and cooperation of LDC gov't. with public and private 

082 Availability of reliable data for project planning, %.3ntrol and evaluation. 

083 Competence and/or continuity inexecutive leadership of project. 

0M4 Host c:uuntry project funding. 

085 Legislative changes relevant to project purposes. 

036 Existence and adequacy of a project-related LDC organization. 

ResoTution of prccedural and bureaucratic problems.087 
-inputs and/or supporting services and facilities.088 Availability of LDC physical resource 

0S9 Maintenance of facilities and equipment. 
caste problems.090 Resoluon of tribal, class or 


091 Recepivity to change and innovation.
 

092 Politiral conditions specific to project.
 

Capacity to transform ideas into actions, i.e., ability to implement project plans.

093 

impact of the project after U.S. inputs are terminated.
 
0-4 Intent 3nc/or apacity to sustain and expand the 


, 
095 	 Extent of LDC efforts to widen the dissemination of project benefits and services. 


Utilization of trained manpower (e.g., participants, counterpart technicians) In project operations.......

096 

.tax collection andaudit system).097 	 Enfoocemrent of relevant procedures (e.g., newly established 

098 Gih l:
 
FACTORS:
HO.T COJNTRY COUNTERPART TECHNICIAN 


of technical education and/or technical experience.
0.9 	 Levle P 
100 	 Planning. and management skills. 


-
101 Amount of technician man years available. 


102 Continuity of staff.
 
areas.i n,.ss to work in rural103 Wi 

104 Pay and allowances. 
Otter:_105 

a succinct discussion and overall appraisal of the quality of country performance related to 
In tim space below for narrative provide 

Consider important trends and prospects. See Detailed Instructions for an Illustrative 
this project, particularly over the past year. 

list ef considerations to be covered. 
of the problem, its impact on the achieverent of project 

Fqr only thnse items marked N include brief statements covering the nature 
planned. Identify each explanatory note. 

targets (i.o., its importance) and the nature and cost of corrective action taken or 


on form AID 1020-25 I):

105 NARRATIVE FOR PART III (Continue 

Prv i1o1s narratives apply. 

038 - tihe situation discussed in the last Po refardiq the purchase of fish feed 

has improved Lreatly. iowever, it should still be emphasized
and fertilizer 

.'L(i staff at the stations that ib is ivinorant tha6 feed and fertilizer 
to 	 6he 

to 	 assure con-.
bu purchased and kept at the stations in sufficient quantities 

tinucas fish-culture operation. 
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PART IV - PROGRAMMING IMPLICATIONS
 

IV-A - EFFECT ON PURPOSE AND DESIGN
 

Indicate in a brief narrative whether the Mission experience to date with this project and/or changing country circumstances call for 

some adjustment inproject purposes of design, and why, and the approximate cost implications. Cover any of the following considerations or 

others that may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or country situations 

that waere ,escribed earlier can simply be referenced. The spelling out of specific changes should be left to the appropriate p;ogramming doc­

uments, but ,1brief Indication of the type of change contemplated should be given here to clarify the need for change. 

For example, changes might be indicated if they would: 
1. better achieve program/project purposes; 
2. address more critica! or higher priority purposes within a goal plan; 
3. produce des;red results at less cost; 
4. give more assurance of lasting Institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 I): 

J1o chariLe. 

IV-B - PROPOSED ACTION
 

:o, "his project should be (Place an "X" in appropriate block(s)):
 

1. Continued as presently scheduled In PIP. 

2. 	 Continued with minor changes inthe PIP, mad* at Mission level (not requiring submission of an amended PIP to AID/W)..
 
A formally revised PIP will follow.
 . (2rrltinued with slgnificant changes in the PIP (but not sufficient torequire a revised PROP). 

4. Extended beyond its present schedule to (Date): M...Day __Yr. . Explain innarrative, PROP will follow. 

5. Substahtively revised. PROP will follow. K6. 	 Evoluated in depth to determine its effectiveness, future scope, and duration. 

Date recommended for termination: Mo. Day Yr. _____


7. Discontinued earlier than presently scheduled. 

8. Other. Explain in narrative. 

109 4ARRATIVE FOR PART IV-B: 

Unclassified 
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