




















SUCURITY CLABSIFICATION PROJECT NUMBER
Unclassified 439-11-150-065
7__P~AR_TVL- Continued

Gy T e ILA2 - OVERALL TIMELINESS 7 .
In general, project Implementation is_(place f’.‘.‘.ff’ff'.ﬁ".&'l?i’ﬁcﬁl_ e e
A2) Onschedule e e
{b) Ahead of schedule et -
BLOCK (c): it maked, place an *X" iy (c) Bahind schedul ~
any of the blocks one thru eight that n—(l)mu/w pmgTa,}.}b;,o;;] T = .

2pply. Thif s limited to key aspects of ...12) Implementing Agency (Contrqctor;Pét_iapatlng"Z\EHcy/VoIuntary Agency) |
implementation, e.y., timely delivery of (3) Technicians
commodities, return of varticipants tc T ) Partim e T S e e B
. ) L (4) Participants
assume their project responsgibilities, B ———
. {5) Commodities (non-FFF)

caoperating country funding, arrival ot - e - ———-
technicians. . _@,C_Cipﬂé!”‘_g_cﬂ_w‘“l_
—.47) Conmodities (FFF) ~ = e

e . 18) Other (specity):
e - :B - RESOURCE INPUTS

This section apjraises the eftectiveness of U.S. resource inputs. There foliow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Cummudities, that might influence the effectiveness of each of these types of Preject resources. in
the blocks after onty those factors which significantly affeci project accomplishments, write tha letter P if effect is positive or satis-
factory, or the léﬁr_riif effect is negative or less than satisfactory. ..

-1 FACTORS IMPLEMENTING AGENCY (Contiat;

.
.

ar;i::ipating Agency/Vo!un:ary Agency)

024 'H NO IMPLEMENTING AGENCY IN THIg @g, Q_uﬂt_y_,_ggrp_p_rehensivgﬁeg‘and candor of required reports
PROJECT. FLACE AN “'x'' N THIs BLOCK: X1 033 Promptness cf required reports

025 Adequacy of tectmcal knawiedge o [0 Adberence 0 work scheduie T

026 Understanding of project puposes . . .OEA.W‘,’!EPB“‘.?.'E‘.‘!'QL'S. with Americans

027_Project plamning und nanagemens - | | 286 Woiking telations with cooperating country nationals "]

028 Ability_fm;pt_iect;n;caf knc;\;/'le—dge to local sifuatmn 037 Adaptation ta local wor king and living environment -

029 Effective use of Jorticivait training glemens | -1 838 Hone wifice backstonping and sibstantive interest’ " "

00 Abily to wamaw wize e sttt £ o Simely tecrulting of qualfied technicians T

031 Adherence to AL administrative and other requirements 040 Other (describe): —

e L2 EAQ.TQR_S:PA!*_TEEAM.,T,'MU."&. e

041 g NO PARTICIPANT 1 EMENT i1y PROJECT. TRAINING UTILIZATION AND FOLLOW UP

—_ . Ftac E AN “X“JH THIS “‘-O_C'*" i 052 Appropriateness of original selection P

PREDEPARTURE 053 Relevance of training for present project purposes

042 English language ability B L, T et S 1

043 Availability ot host country funding 034 Appiopriateness of post-training placement p

Host country ope-ational ¢ lerati &, selacti . ! . ’ .
044 Y one-ational considerations (e.g.. selection 055 Utility ot training regardless of changes in project

proceduras)
045 Technical/profes sicnal qualitications 056 Ability to get meritorious ideas accepted by supervisors b
046 Quahity of technical of ientation 057 Adequacy ot performance p
047 Quality of generil orientation p 058 Continuance on roject p
048 Participants’ collaboration in Flanning content of program 059 Avaiiabihty of necessary facilities and equipment b
T e e e s e e e e e et v, ——— T e e e i S
049 1] i ici s i i . . -
Co efboralaon by participants’ supervisors in planning 060 Mission o contractor Feilow-up activity
training P P
e e e ——. R S S
050 Participants’ availablity for training P 061 Other (describe):
051 Other (descrfbo): B T T T
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PROJEZY NUMBER

Unclassified 439-11-190-065
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... _PART IV - PROGRAMMING IMPLICATIONS
_I¥-A - EFFECT ON PURPOSE AND DESIGN

Indicate i a toot aarative whatha the Mission experiznis to date with this project and/or thanging country circumstances call for
soine adjustment 1 project Bunbibes & deo gn. @id Wiy, and the approximate cost implications, Coves any of the followlng considerations or
others that may be relevant. (See Detailed lasiuctivns tor sdditional iilustrative considerations.) Relevant experience or country situations
that were describen extier can suapiy bo referenced. The spelling out of specific thanges should be left to the appropriate programming doce
uments, hut 3 biiel indicalion uf the type of change contemplated should be given here to clarify the need for change.

For example, changes mignt be indicated of they would:

1. bettzi achieve o am/prciect puipoues;

2. addiess more critical or higher privnity purposes witiin o gozi plan;

3. pioduce desired results at less cost;

4. give more assurance of 1asting institvnonal develwment upon U.S. withidiawal,

107 NARRATIVE FOR PART 1V-A {Coitinue on torm AID 1020-25 1)

Narrative in original I’AR is applicable
with fullowing additional comment. ADO's adininitrative capabilities are being
imiproved. A search fur a mianager with many years of experience pertinene to ADO's
operations haa been successful and he vill report to the Mission in Decen:ber 1969,
Staff has also been expanded by the addition of Americans for training officer, chief
accountant, aduiinistrative officer and crop mucketing advisor. A TCN accouttaht
has alsu been adiled/ Lau assistants are receiving on-the-job t-aining in each of these
position.. FEmphasis ontraining Lao staff is continuing as evidenced by the chart on
page 2. Inthis way A1'O is giving special concern to the development. of its own
institutional structure as it promotes the growth of agricultue marketing and credit
systen: in Laosg.

e IvoB - FROPOSED ACTION A
{Place an "X’ B apprepriote blozk(s)):

108 This pv

.

swrii g et sian of an emended FIP o AID,W)

e g revised PRQAP). A formelly reviced PIP will Yollow,

3. C{.\l:?.‘m_,u‘ with

4. Exrerded bx, 0nd

5. Substatmivoly oy

v e T Explaia in nurrative, PROP will follow,

7. Discortinued sarlior thon prasently schedulsd. Date recommended for termination: Mo. ~ Day __Yi,

8. Other. Expluin in narrative.,
109 NARRATIVE FQR PART iV-B:

Proceed in accordance with the PIP and the ¢on ments made under item 107 above,

un- lissified
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SUMMARY OF PROJECT APPRAISAL REPORT

Country - Laos

Project - Agriculture Development Organization

Project Number - 439-11-190-065¢5

Date of PAR - 12/1/69 (Second PAR)

U.S. Obligation Span - FY 1966 - FY 1975

U.S. Obligations - Through FY 1969, $2,885,000; FY 1970, $698,000

Progress (since previous PAR dated 1/1/69

1. A formal inservice training program has been initiated to upgrade
persomnel, (P 1A)

2. Sale of fertilizer approached 2,200 tons in 1969 as compared with
900 tons in the previous year. (P 1A)

3. Wet season 1969 production loan collections achileved a 94% repaymerit
rate, with most uncollectable loans being attributed to inaccessi-
bility of villages because of insecurity. The Vientiane Plain
actually had a 100% repayment rate on production loans. An experi-
ment with consumption and advances on paddy rice purchase contracts
proved less successful with approximately 25% still uncollected.
Repayment is anticipated on these loans during early 1970 as the
new harvest is marketed. This experience once again reaffirms the
principle of not extending unsecured cash loans to subsistence
farmers. This has become a policy of the ADO credit program. (P 1A)

4. Financially, ADO kip expenditures for FY 1969 reached K.528,799,656,
just short of the projected level of 530 million ($1,060,000).
Tncome reached 522 million kip by the end of the fiscal year but
inventories of unsold rice more than made up for the deficit in
the projected annual income level. Also, ADO is still attracting
contributions from other countries. Japan is expected to increase
its share. (P 1A)

5. A pilot project will be undertaken in the 1969-70 dry season intro-
ducing fertilizer sales and distribution by a private dealer (ESSO)
in the Pakse area. ADO will provide some credit to the farmers
making purchases from the cammercial supplier. (P 3)

6. During the previous dry season about 200 hectares of Nam Tan
project land were completely cleared and assigned to farmers.
Self-help clearing work was completed by the villagers on an
additional 100 hectares. USAID had to fund Kip 15,000,000 for
the logging operation which was not p;anned as it was originally
thought that the logging operation would pay for itself through
sale of logs. Increased effort by the contractor using additional
equipment and by Rural Development Division is expected to result
in the camplete clearing of 600 hectares in 1970. (P 3)

7. In addition to the items mentioned in the previous PAR, one
important factor contributing to the general success of the ADO
program is the unusually favorable weather conditions in the past
two years. High crop yields and the resulting optimism of farmers
must to a large extent be attributed to weather. The net effect
of ADO within this general atmosphere of success is difficult to
measure. A large unanswerable question is: how much fertilizer
would farmers buy if there were a drought. (P 4)
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8. ADO's administrative capabilities are being improved. (P 9)
Problems
Same as In previous PAR with exception to lmprovements noted
above.

Lessons Learned

A lesson relearned by ADO with regard to making unsecured cash
loans to subsistence farmers —- don't do it unless there is a soft

loan policy with a poorer repayment record acceptable to the lending
organizaticn. (P 4)

ATID/W Follow-up
None. To be handled at Mission level.

EA/DP, 4/27/70





