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CCURITV CLASSIICATION PROJECT NUMUUUR K3 

PAR CONTINUATION SHEET 

"ihis sheet Is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 
narrative by Its Part and Section Designatlon. 

RID Agriculture Research is now keyed to provide data for increasing agriculture
prodiction in the Vientiane Plains area as the arket already exists in Vientiane 
for the increased production, Increased domestic production here will save 
vital foreiCn exchangeo 

(1) Overall Performance and Effectiveness - No change 

(2) Contribution to Achievement of Sector and Goal Plans - No change 

(3) Anticipated Results Compared to Cost - No change 

(4) Continued Relevance - No change except the final contribution date is
 
now estimated to FY'73 rather than FY'80. It is now felt that this is a 
realistic date in line with the current training goalso 
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SECURITY CLASSIICATIO.S 

PROJECT NUMER 

CIASIFED39 	 -190-65 

PART I-B - PROJECT EFFECTIVENESS
009 

2. 	 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions)
ACTUAL AND PLANNED OUTPUTSCODE 	 tALL DATA CUMULATIVE)This section is designed to record progress toward the achieven.-nt of each projectNO. 	 ASP Ooutput target which was scheduled in the PIP, Part II. 	 ACTUAL 5. 6.AIO 	W Where progress toward atarget is significantly greater 	 AS JUNE30OF PRIORor less than sTheduled describe reason(s) beneath 	 PROJECT-OUSE 	 OONLY the target. 	 PLANNED TOTALCU.OBY
.P 	 NEXT FOR2: 	 9 PLANNED b. 

ACTUAL JUNE30 PROJECT 
LIE 

I. GOAL Ie CROP 11ZDi.CTICN IESEAOIMI A D DEVEr)?P-,T
 
I-i. TARGET 1: 1WODUCTION 1rESEAHC11
 

To conduct sharply-focused 
 produc tion-oriented
 
research projects that are adequatelv staffed,

adequately financod and are to be continued forsufficiently long periods of 	time to produce
si ,nificant results. Tiese projects aim at
overcoming technological problems 
of Lao faraerswhich stand in the way of increasing crop proCuctivity 

I1-1 ACTIVITY - Variety Inprovement - Paddy and Upland Rice
 
Varieties
 

To test and select high-yielding, disease-resistant
 
varieties with good illing, cooking and eatingqualities that are adapted to the main rice-grcning

regions of Laos*
1) 	 number of selections for testing 630 30 302) 	 number of central research trials to be conducted 16 5 

630 20,200
5 16 963) 	 number of regional research trials to be conducted(two hectare sites, seven provinces) 36 12 12 36 U45h) 	 number of hectares of regional large-scale varetytrials to be conducted on farmerst fields (seven


provinces) 30 0
5) 	 number of varieties expected to be added each yea 
0 30 870 

to the ann-ial rice variety recoiiiendation list 4 2 2 4 38 
I-1-2c ACTIVITY - Rice FertilizerResponse

To determine rice yield response to N-P-K on the soilsof the major rice-growing areas as the basis for 
recm emnding fertilizer use to 	farmerso 
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CURITY CLASSIFICATIOC PF.OJECT NUMBER 
UNCIASSIFIED NUMBE 43.OJECT 

PART I-B - PROJECT EFFECTIVENESS 
3. I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions)
2. 

ACTUAL AND PLANNED OUTPUTS (ALL DfTA CUMULATIVE) 
ODE This section is designed to record progress toward the achievement of each project 3 4..NO. output target which was scheduled in the ACTUAL 	 .PIP, 	 Part II. Where progress toward a JUNEJ E 30 PLANED PROJECT
ETTL
ID/W target is significantly greater or less than scheduled, describe: reason(s) beneath CU.
JSE PLANNED TOTAL 

GUM..TO
NLY the target. DATE O. .JUN30 PROJECT 
PLANNED ACTUAL LIFE 

1) n'u.ber of fourcireplication trials to be conducted
 
(seven !rovinces) 48 14 
 14 48 3902) 	 number of single-replication trials to be conducted
 

on farriers' fields (seven provinces) 105 100 
 105 105 5,0543) 	 numer of soil sam-ples to be tested. 0 0 0 0 17,000 

1-1-3. 	 ACTIVITY - Rice Cultural and Water "anagement Practi es 
To carry on investigations in the broad area of rice 
cultural practices with najor emphasis on those whic" 
have i=1ediate application, eogo dates of planting9
spacing. time of weeding, mater managemento
1) number of sites where testing will be conducted 1 0 0 1 8 

I-I14. 	 ACTIVI71 - Rice Wed Control 
To carry on trials to determine economical wemed cont ol
 
practices, including testing and screening of

herbicides for use under Laotian conditionso

1) 	 number of sites where testing will be conducted 1 1 1 1 8 

I-1-5, 	 ACTIVITY - Rice Insect, Rodent, Bird Control 
To 	carry on trials with varietal resistance ' chemica ls 
and biological control to find effective control
 
masures for these pests.
1) niber of central research trials to be conducted 16 12 4 16 96 
2) number of regional research trials to be conducte
 

(two hectare sites, seven provinces) 36 24 14 36 445 
1-1-6, ACTIVITY - Rice Disease Control 

To 	carry on investigations in 	 a search for resistance 
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CURITV CLASSIFICATION PROJECT NUMBER

tICL'SSIiFIED N39-11=19O-O65 4 
PART I-B - PROJECT EFFECTIVENESS 

3 _I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions)
2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

ODE This section is designed to record progress toward the achievement of each project 4.NO. output target which was scheduled in the PIP, Part II. Where progress toward s. S. 
I D WA 3 AS OF PRIORP OJECT OC TU AL J UN E 3 0 P L A N N E DET TAL

IOW target is significantly greater or less than scheduled, describe reason(s) beneathLI: E CU A.T0PLANNED TOTALCUM.TO BY NEXT FOR 
NLY the target. DATE 0. b. JUNE 30 PROJECT 

PLANNED ACTUAL LIFE 

to blastq bacterial leaf blight, tun[ro virus, and 
oth:er diseases,
1) niz:.ber of central rescarch trials to be cor.ducted 16 3.2 12 24 96 
2) nrizbcr of regional research trials to be conducte 

(tto hectare .3ites, seven provinces) 36 24 14 36 

1-1-7. ;CT'i:JTY - Rice Seed Technology -HarvestinL, D r 
Grading, Storages 1ocessing
 

To carry on investigations to determine the practice
 
necessary to preserve the milling and cooking qualities 
of rice from the harvest time onwards through 
milling and cooking.
1) number of sites where testint will be conducted 0 0 0 1 

I-1-8. ,TIV 1 TY Farm *-,achircry Testinf- for Rice 

To ;ive abtention to the practical an:d econo nic aspe ts 
of rice nechanizatlon, the absence of which has 
hampered cutting labor costse 

*:1otc: As equipment is introduced into Laos such as 
planters, tillers, weeders, threshers, to 
work with nachaincry manufacLurers testing 
this equipment. 

1) number of teu -.,;here testing can be conducted 2 2 2 2 4 
1-1-9. ,.CT.[X'['TIL - Utilization of waste for1"eed and C:o st 

'1o adapt rosearch findinLs developed elsewhere to 
utilize straw, husks. aid bran for feedinL animals, 
fish, ad 
1) nu-ber 

.axcing compost.
of sites where work can be carried out 0 0 0 0 3. 

VAIHl TKII 9-"ll -~ .- 1 -11 1 . - _ _ _._ ' 
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CURITY CLASSIFICATION 

PART I-B - PROJECT EFFECTIVENESS 
I-B-1 - OUTPUT REPORT AND FORECAST (See detailed instructions)

ACTUAL PLANNED OUTPUTSODE AND 
(ALL DATA CUMULATIVE!This section is designed to record progress toward the achievement of each projectoutput target which was scheduled 4.NO. in the PIP, Part II. Where progress toward 5. 6.IO/w target is significantly greater or less than scheduled, describe reason(s) beneath 

a 
CUM. 

AS OF PRIOR 
TOJPLANNEDACTALJUE3PLANNED 
 TOTAL
USE TO TL

BY NEXT FORNLY the target. DATE_______PLANNED 0. b. JU NET F0PORECACTUAL 

I-=llO. ACTI'ZiiY -. 
LIFE 

Multiple Cropping and Diversification
 
To establish a program to improve yields 
of crops tc
gro: in rotation with rice or to substitute for rice,1) number of sites where work can be carried out 2 2 0 2 31
 

Ia2. TL. (.T 2: RE;.,;AHCH EVALIATION AND RECOMENDATION
 
io appraise research results of 
 the above activities 
in termis that can be understood by Lao farmerss
 
de:,ionstrated by Extension agents. 
 and promoted byAiribusiness. The aim here is to relate reco-mmenda ons
to economic returns and incentives for farmers,

afgricultural investment by agribusiness, and targets
of national agric Litural growtho 

I-2-l. ACIV[TY - To Present the Results for Discussion and
 
Recormendation 
 at the Annual Rice Technic aConference that i3 Held in the Fixst(uarter of Each Year 3 2 2 3 12 

I-3. Thll(;!,T 3: SEED IULTIPLICATIOi CERTIFICATION9 

To establish a 
 program to multiply and certify seeds
 
of recormended varieties for farmer use.


1-3-1, lv 
 - ;stablish a National SeedMultiplIcation 

CertificationProgram 
1) prepare handbook 

1 1 
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UNCIAS SIIl.'D 	 1439-Ii-190.065 

PART I-B - PROJECT EFFECTIVENESS 
9 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 

2. 	 ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

ODE This section is designed to record progress toward the achievement of each project 3 4. s. 6. 
NO. output target which was scheduled in the PIP, Part II. Where progress toward a AS OF PRIORPROJECTEACTUAL 	 PLANNE T0POJTLIO/W target is significantly greater or less than scheduled, describe reason(s) beneath AC TALNJUNEO3 
uSE CUM. TO BY NEXT FOR 
NLY the target. DATE a. b. JUNE 30 PROJECT 

PLANNED ACTUAL 
 LIFE 

-_3-2 ACTIVITY - EstabLish !lite Seed Production for 
iBr.,eders ar.d Foundation Seed 

I) number of hectares 2 2 0 4 12 

Z 3-3. ACTIVITY -	 Establish Contract-Grower Comerci-al Seed 

rr. duction for Stock and Extension Seed 

1) amount of, stock seed production (tons) 2 1 1 2 30 
2) amount of extension seed production (tons) 3140 50 90 140 2,690 

1-3.4. ACTIVITY 	 C...L'.tb :.-'eed Testing and Certification
 
Laboratory
 

1) number of seed sa'ples per year 	 90 90 90 90 90 

III G(-;,'.T. 2. ! 	 ikPJM.ER TRAINI:JG 

II-1. TALC, T 1: I:=SEiVICE TRiAINi.G 

To conduct in-service training courses at Sa2.akham
 
Training Centre for rice production specialists9
 
tech)niclans ai,, trainees of the various Bureaus
 
:iesearch3 i.x.ension, Irrigationg RD - and of the
 
private sectoro
 

I-Io 	 AL; :1 J - Six 'Ionth Course Rice Production 

1) nLnoor of courses 2 1 1 1 4 23 
2) nurbcr of -urticinants 65 3035 95 630 

11-1-2o ACTV['i'Y - Two ueck course - Seed Technology,_ 
:'ultiplication, Certification 

i) nurmber of courses 3 2 1 3 24 
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CURITY CLASSIF:CATION 

FRCJECT NUMBER 

3 PART I-B - PROJECT EFFECTIVENESS 
2" 

2. 
I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
ODE 
 This section Is designed to reccrd progress toward the achievement of each proji:ctNO. output target which was scheduled a4. AS O.in the PIP, Part II. Where progress toward a AS OF PRIORJSE target issignificantly greater or less than scheduled, describe reason(s) beethJSEAUE. CUJUNENLY 30the target. PROJECTEDBY NEXT FORDAE .JUNE 30 PROJECT 

PLANNED 
 ACTUAL 
 LIFE 

2) numiber of participants 15 10 7 15 120 
11-1=3. .:CTl;ITY - One ionth Course Farm Iachiner 7 Mlaintenince1) number of courses 0 0 02) nw ber of participants 0 11

0 0 0 0 110 
II1-4. ACTIVITY 3eek 


Production Development
 
1) number of seminars 


- One Seminar on S,,ecial Topics of Rice 

0 C 02) number of participants 0 11
0 0 0 0 330 

II-1-5. ACTIVITY = Two Week ,seminarCourse F),=orram Plannin
 
and Evaluation for Experiment Station
 
and 2 IIa, ileads
 

1) number of courses 
 3 2 1 32) number of particinants 13
45 30 20 45 195 

11-1-6. ACTIVI'.Y T-io Week Course - Orientation for
 
Participants ReturninG from Studies
 
Abroad to Become Rice Production
 
Specialists
 

1) nu .ber of course 
 5 3 1 52) nimber of participants 1.4
57 33 4 57 195 
11-1-7. 'XcTI.VIVTY = One Non th Orientation Trainiirfor e'ew
 

itrecri-its 
 from AGH Schools to econe Crop

-Toduction Traineeo
 

i) nuber of courses. 
 0 0 0 0 J12) nuLber of participants 
 0 0 0 0 no 
PRINT DC SSIFIED E 
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-1,CL'.SfIED 439=11-19o-o65 
9 2.------- PART I-B- PROJECT EFFECTIVENESSOUTPUT REPORT ANC FO R ASRECAST 2.ACTUAL- (See detailed instructions)AND PLANNED OUTPUTS 
ODE 

(ALL DATA CUMULATIVE) 

NO. 
This section is designed to record progress toward the achievement of each project 3output target which was scheduled in the PIP, 4.Part II. Where progress toward a AS OF PRIOR P N
IO/w target is significantly greater 6. 

NL-hetrgt 
or less than scheduled, describe reason(s) beneathNLY the target. A L JYANENDATE a. b. TOTAOER3L.BY NEXT FOR 

PLANNED ACTUAL11-2* TA-;rIT';T 3: TRI CCL TRY 
J 0 FE 

- UcS. TRAINING
 
To train participants in U.S. 
 and Third Countries i]skills and basic principles of agricultural science
tlat are essential for carrying out the Burea'±'s
 
pro rars and which are lacking in the Laotian
educational syster:. In general, those selectad for
tis traininL- i.rill have demonstrated during i-servie
training outlined above, ability and potential for
further studies abroad. 

II-2-1. ACTIVITY - Non-Degree Training - Uo3 and Third Cour1) number of participants 323 70 13 123 391 
11-2-2. ACTIVITY - Degree Training - UoSo and Third Coun 

(The first of the degree participants will ieturn
 
in F Y' 71)


1) number of participants in training 
 36 5 2 36 66 

III. G(AL 3, DEVEIDP.EIIT OF FACILITIES AND ECUIPA'NT 

Ill-l. TARGET 1: '1-Wj?.OVl.';..,'T OF EXFERI'ENT STATION
 
FAC I] I.IE. AN ) EQUIH-71NTFP1
R3T-:AR CijWORK PILC:LiTION 

-

-li Ol 

III-1-lIACTIVITY 


- Salakham Experiment Station ie
1) Establish crop handling, weighing shed and equip 0 0 0 12) Establish crop 1drying, seed cleanin[,. storagefacility and feed room and equip. 
 I I 1
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-URITY CLASSIFICATION PFOJECT NUMBER 

.PART I-B -PROJECT EFFECTIVENESS 

I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
2. 	 ACTUAL AND PIANNED OUTPUTS (ALL DATA CUMULATIVEI 

ODE 
NO. 

This section is designed to record progress toward 'he achievement of each project
output target which was scheduled in the PIP, Part II. Where progress toward a 

3 4. 

AS O PRIOR 
s. S. 

PROJECTED 
I0/wJSE 

NLY 

target issignificantly greater or less than scheduled, describe reason(s) 
the target. 

beneath 
ACTUAL 
CUM.TO 

DATE 0. 

JUNE 30 
bU.T.B 

PLANNED 
BY NEXTEX 

JUNE 20 

TOTAL 
FORO 

PROJECT 
PLANNED ACTUAL LIFE 

3) Establish agrichemical storage shed and equip. 
4) Establish farm machinery shed and equip 

0 
0 

0 
0 

0 
0. 

1 
1 

1 
1 

5) Establish compost sheds 0 0 0 1 1 
6) Establish research laboratory for seed technology, 
drjing, milling Pk cooking quality studies &-,equip.

(Contract with "ississippi State University for 
design of buildings, specifications of equipment) 0 0 O 1 1 

III-1-2.ACTIVITY - Tha Ngone Experiment Station - Upland Ric
 

1) Establish crop handling, wighing shed and equip, 0 0 0 0 1 
2) Establish seed cleaning ?z storage facility 9 equi p. 0 0 0 0 1 
3) Establish farm machinery shed and equip. 0 0 0 0 1 
h) Establish agricheo-Ical storage shed and eqip 0 0 0 0 0 1 
5) Establish compost sheds. 0 0 0 0 1 

III-1-3.ACTIVITY - ilat Dok Keo Experin:ent Station - Water 
M r.are:cnt; Low Elevation ;iultiple 

Cropping and Diversification 

1) 	 Establish crop handling, weighing shed & equip. 0 0 0 0 	 1 
2) Establish seed cleanin, drying & storage

facility and equip* 0 0 0 0 1 
3) Establish agriche.ical storage shed and equip. 0 0 0 0 1 
4)Establish corpost sheds 0 0 0 0 1 

Ifm1. .ACTI'iTY - E1am Tan Experiment Station - ',later 
Manage ,ent, High Elevation Multiple.-
Cropping and Diversification 

1) 	 Establish erop handling, weirhing shed equip. 0 0 0 0 1 
2) 	Establish crop drying, seed cleaning, storage
 

facility and feed room and equipo 
 0 0 0 0 1 

PRINTED .. 	 UNCTAS' IFXED 
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:CURITY CLASSIFICATION 

UNCLASSIjFIED 
PROJECT NUMBER092-0o6
 

J9 
PART I-B-2. PROJECT EFFECTIVENESS 

I-B-I :ODE OUTPUT REPORT AND FORECAST - (See ACTUAL ANDcionEDThis section is designed to record progress toward the achievement of each projec-
deto-ied instructions)NO. OUTPUTSoutput target whch was scheduled in the PIP, Part II. Where progress toward 3 4.z. AS OF PRIORPRE

ID/w target is significantly greater or less than scheduled, describe reason(s) beneath C JU3L)NLY the target. 
DATE 0.

3) PLANNED b. 
ACTUALEstablish agrichemical storage shed and equip.4) Establish farm 0 0machinery 0shed and equip5) Establish compost sheds. 0 0 06) Establish fish ponds 0 0 0 

0 0 0 
III1-5oACTIVITY - Bolovens PK-42 Experiment Station 

Horticultural Crops1) Establish crop handling, weighing shed & eqcip2) Establish crop drying, 
0 0 0facility and feed seed cleaning9 storageroom and equip03) Establish agricherj.cal 0 0 

i) 
storage shed and equip, 0 

0
Establish farm machinery shed & equip0 

0 0
5) Establish compost sheds 0 0
6) Establish fish pond0 

0 0
0 0

0 0 0 
III-I-6ACTII[TY - Re ional Production Proof-TestinLocations: Centre.i) Ban Houei Saig 2) Luang Prabang

(3) Sayaboury, (4)Vientiane,
(5) Khammouaneo (6) Savannakhetp
 

1) Establish (7) SedoneS
7 crop handling,9 wighing sheds & equi
2) 0 0Establish 7 combination agrichemical 

0 
farm machinery sheds storage .. equip°3) Establish 7 irrigation & drainage 0 0systems 0

L) Establish 7 fish ponds 
& equi o 0 0 

5) Establish compost sheds - 0 0 0 
0 

7 locations 0 0 0 
III--6dCTIVITY - Central Plant Protection & Soils laboratcrO 

1) Provide i' goneequipment and TCN 
0 0 

--. . ." . . . 

(ALL DArA CUMULATIVE) 
6--------------. 

T.
 

N EROJTL 

J NEXT FORJUNE 30 PROJECT 

0 1 
01 
0 1 
0 1 

0 

0 1 
0 1 
0 
0 1 
0 1 

0 7 

0 7
0 7 
0 7 
0 7 

01
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PART I-B - PROJECT EFFECTIVENESS 

9 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 

2 ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

ODE This section is designed to record progress toward the achievement of each projec:t 3O4. S. . 
NO. output target which was scheduled in the PIP, Part I. Where progress toward a AS OF PRIOR PROJECTED 

ACTUAL JUNE30 PLNNE TOTAL•o/w target is significantly greater or less than scheduled, describe reason(s) beneath CUM. TOJsE 	 a. Ib. BY NEXT FOR 
JUNE 30 PROJECTNLY the target. 	 DATE 

PLANNED ACTUAL LIFE 

III2= TARGET 2: 	 I:ORn'l:,.I;T OF I-iODUCTICI RESEARCH T10JII 'IG
 
FAC ILITIES A D 'E(UIT1E.-T FOi =,EI.ICE
Vl 
TRiAININ~G 

III-2-eACTIVITY -	 Salakan Experiment Station - Paddy Rice 

1) Establish a combination dornitory Pz classroom 
and equip - capacity 35 persons. 0 0 0 1 

2) Provide instruction equipment & supplies for 
training courses 0 0 0 1 

111-2-2 ACTIVITY - Tha Nt-one Experimcnt Station - Upland Ric .
 

1) Establish combination office-classroom building
 

and equip - capacity 15 persons 0 0 0 0
 
2) Provide instruction equipment & supplies for
 

training courses* 0 0 0 0
 

II-2-3.ACTIVITY - Nam Tan Exeriment Station - W.'later
 
Narizfei ent; Hligh Elevation Multipl.
 
Cropping and Diversification
 

1) Establish combination dormitory-diningoroom 
building .5.equip - capacity 15 persons 0 0 0 0 

2) Establish combination office-classroom building 
and equip - capacity 15 persons 0 0 0 0 

3) Provide instruction equipment & supplies for 
training courses. 0 0 0 0 

III-2-6ACTIVITY -	Bolovens PK442 Experiment Station
 

Horticultural Crops
 

1) Establish combination dormitory-dining-rom 
building & equip capacity 15 persons 0 0 0 

UNClASSIFIEDRD. 
SECURITY CLAS;IFICATION 	 Page 2 
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CURITY CLASSIFICATION PROJECT NUMBERCUVC-SIA,,U"C LXS SIFTD 439=fl1=190=,065 

PART I-B- PROJECT EFFECTIVENESS 

3 I-B-1 - OUTPUT REPORT AND FORECAST - (See detoiled instructions) 

ODE 
2 

This section is designed to record progress toward the achievement of each projec': 3 
ACTUAL AND 

4. 
PLANNED OUTPUTS 

AS OF PRIOR. 
(ALL DATA CUMULATIVE) 

NO. output target which was scheduled in the PIP, Part 11.Where progress toward A L JUNE 30 PROJECT=D 

IDWACTUAL 
JSE
NLY 

target issignificantly greater
the target. 

or less than scheduled, describe reason(s) beneath CUM. TO 
DATE 

PLANNED ACTUAL 

PLANNED 
BY NEXT 
JUNE 30 

TOTAL 
FOR 

PROJECT 
LIFE 

2) Establish combination office=classroom'building
 
and equip - capacity 15 persons 0 0 0 0 1
 

3) Provide instruction equipment supplies for
 
training courses 0 0 0 0 1
 

II-2-5.ACTIVITY -Regional Production Proof-Testin,: Centres
 

Locations: (1) Ban 1louei Sai9 (2) Luang Prabang,
 
(3) Sayabouryq (4) Vientiane$
 
(5) Khamnouane, (6) Savannakhet 
(7) Sedoneo
 

1) Establish 7 combination dortmitory-dining-room 
buildings and equip - capacity 15 per:3ons° 0 0 0 0 7 

2) Establish 7 corbination office-classroom 
buildings and equip - capacity 15 persons 0 0 0 0 7 

3) Provide instruction equipment & supplies for 
trainine courses = 7 locations 0 0 0 0 7 
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SECURITY CLASSIFICATION 	 PROJECT NUMBER 

UNCIASSF lED I 	 J39-i-190O.O65 
PART I-B - Continued 

010 B.2 - OVERAI.L ACHIEVEMENT OF PROJECT TARGETS
 

Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall proRress towards project targets:
 

Ii
I 	 I I I I , 

Unsatisfactory Satlifactory 	 Outstanding 

PART I-C - PROJECT SIGNIFICANCE 

011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 
in col. b and rate potential and actual project impact in cols. c and d. 

C. d. ACTUAL0. 	 SCALE FOR COLUMN c: 3= Very Important; 2= Important; ,MACTAO. 

IMPACT ON1= Secondary Importance 
POTENTIAL GOAL TO 

CODE 	 ON DATENO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; EMPACTGOAL R ELA'FI Vt:(ADWEACH
(A/W 1= Unsatisfactory/Marginal 	 IF PROJECT TO 

USE 
 ACHIEVES PROGRESS 
SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS EXPECTED 

PROJECT HAS A SIGNIFICANT EFFECT) 	 STA.E 

[ 
(TO influence the increase of at'riculturai productivity in 
goverrmentcontrolled areas, as a means of raising farm
 
incomes, strengthening the Lao economy 9 and fostering the 
development of an economically independent nation,
 

"To improve thec capability of RL(3 to provide a-ricULtEuralt 
technology and services to village people as a means of
 
strengthening relationships between the people and the
 

Governient 
(3To improve the skills and capability of the personnel of
 

-. Bureau of Agricultural Research as a means of strengthening 3
 
Sthe development of a middle class of technocrats who cazi
 
rationalize nation-building.
 

(4) 

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also 
ind.cate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of 

the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current 
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identified by the number of the entry (col. b)to which it pertains. 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I): 

Narrative in original PAR applieso
 

UNCIASSIFIED 
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CURITY CLASSIFICATION U PROJECT NUMBER
UNCLASSIFIED! j39 ,fl 9o-o 65 

PART I.C - Continued 

C.2 - GENERAL QUESTIONS 
MARK
 

These questions concern developments since the prior PAR, For e3ch question place "Y" for Yes, "N" for No, or "NA" for Not IN
 
t
Applicable in the fight hand column. For each question w ere "Y" is entered, explain briefly in the space below the table. THIS 

COL.
 

13 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N 

14 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? N 

IS Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N 

16 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N 
to modification or earlier termination? 

17 Have any important lessons, positive or negative, emerged which might have broad applicability? N 

18 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? N 

19 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United Stales? Y 

20 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N 

71 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on 
irm AID 1020-25 I as necessary): 

)19 =Narrative irA previous PAR is applicable. 

UNCIASSIFIED
 
P/iTUO ea 1ECURITY CLASIFICATION Page 4 



.10 t020.5S 0 17.601 
-ROJECT NUMBERj£CUIITV CLASSIPICATIONMNC IA3IIF.D 	 h39-11-190-.065
 

PART II- IMPLEMENTATION REPORT 
II-A - STATUS OF SCHEDULE 

022 	 A-1 - INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This Is a listing of ,major actions or steps which were scheduled 

for physical start or continuing implementation in the reporting period as reflected in the Project iirplmentation Plan. Part I. 
(b) STATUS - PLACE AN '*X" IN 

PIP 
FEM 

MAJOR ACTIONS OR STEPS; CAUSES AND 
OF DELAYS; REMEDIAL STEPS 

RESULTS 
(1) 

ONE COLUMN 
(2) (3) 

NO. BEHIND ON AHEAD OF 
SCHEDULE SCHEDULE SCHEDULE 

A. PLAN PROJE:CT 1;OPO3AL 'J,'ITII DIRECTOR BAR 

1, Resolve diverse elemrents of present situation X 

2, Select goals and strategics for implementation X 
X3. Allocate responsibilities 

46 Petition USAID and RIC AC-R for project approval X 

I. GOAL lo CROP PRODUCTION REOR0AIXI AMD DEVELOP ,T 

I-1. TA.GET 1: PRODUCTION RESEARCH 

To 	conduct sharply-focused, production-orien ed
 

research projects.
 

I-l1 ACTIVITY = Variety Improvement - Paddy and 
Upland RLice Varieties 

1) Receive new strains from IRRI , Thai Rice 

Departmnent, and other sources X 
n) Crow w t .... nt+i 1 X 

3) Grow dry season trials X 
4) Evaluate results and recorinend varieties 

X
for next season's planting 


I:o2o ACTIVITY - Rice Fertilizer Response 

1) Receive fertilizer materials 	 X 
X2) 	 Grow wet season triaL,7 

3) 	Grow dry season trials X
 

4) 	Evaluate results and recommend fertilizer 
X
rates for next season 

X
5) 	 Take soil samples 

1T,-l-3o ACTIVITY Rtice Cultural & Water T. nagenont 

-tices 

1) Grow wet season trials X 

2) Grow dry season trials X 

3) Evaluate results and recommend improved 

practices for next season 

I-1lb 6 ACTIVITY - Rice Weed Control 

1) Receive new herbicides from manufacturer:
 

2) Grow wet season trials X
 

3) Grow dry season trials 	
X
 

UNCIASSIFIED 
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GSECURIIV CLASSIFICAI ION PROJECT NUMUER 

-UNiCLAS-3IFIFD 1j39c-11r19O-065 
PART II -

-I.A-
IMPLEMENTATION REPORT 
STATUS OF SCHEDULE 

022 A-1-INDIVIDUA. ACTIONS (SeL detailed instructionsM.O.forphysical start or continuing implenenttion In the reporting1026.1).
Period as 

This Is a listing of major actions or steps which were scheduledreflected in the Project Implementation Plan. Part I. 
(b) STATUS - PLACE AN -X" IN, 

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE COLUMNITEMNo. O DELAYS; REMEDIAL STEPS EIN O2) tNO E)
BEHIND ON AHEAD OF 

SCHEDULE SCHEDULE SCHEDULE
 

4) Evaluate results and recommend improved
practices for next season 

I1-5o ACTIVITY = Rice Insect, Rodent, Bird Control 
1) Receive new chemicals from manufacturers
2) Grow wet season trials X3) Grow dry season trials X 
14) Evaluate results and recommend improved

practices for next season 
 X 

I-1-6o ACTIVITY Rice Disease Control 
1) Receive new chemicals from manufacturers 
 X 
2) Grow wet season trials 

3) Grow dry season trials 

X 
X

4) Evaluate results and recommend improved

practices for next season 
 X
 

Te-7. ACTtITV Ricee
'- "cog V' 1 

Drying, Grading, Storage9 lP'ocesstng 
1) Conduct seed physiology experiments X
2) Conduct seed dryiig experiments
3) Conduct seed grading experiments 

X 

4) Conduct seed storage experiments 
X 
X 

5) Conduct milling experiments
6) Conduct rice cooking experiments 

X 
X 

7) Negotiate a contract with Mississippi
State University for training of partici rta X 

I-1-8, ACTIVITY - Farm Machinery Testing for Rice 

1) Yanmar Rototiller X2) Yamnar Power Sprayer X3) Iseldi Thresher 
4) Buffalo-drawn planter 

X 
X 

I11-9. ACTIVITY -Utilization of Waste for Feed andcompost -

1) Develop program X 

i--0. ACTIVITY -Multiple Cropping & Diversificat on 
1) Develop program X 

PRINTED 94e UNC IASSIFIEDSECURITY CLASSIPICATION Page 5 A 
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SCUNITV CLASbI'ICATION 

PROJECT NUMBER 

UNCLASIF L' ,T) -- ] 39-3l-190-065 
PART II - IMPLEMENTATION REPORT 

Il.A - STATUS OF SCHEDULE 
022 A-i -INDIVIDUAL ACTIONS (See detailed instructiols M.O. 1026.1). This is a listing of major actions orforphysical start or continuin implementation inthe reporting period as 

steps which were scheduled
reflected in the Project Implementation Plan, Part I. 

() STATUS - PLACE AN "X" 
 IN
 

PiP MAJOR ACTIONS OR STEPS: CAUSES AND RESULTSITEM ONE COLUMNNO. OF DELAYS: REMEDIAL STEPS (2 ) 
')
NO. 

BEHIND 0N AHEAD OF 
SCHDUL ISCHEDULE 
 SCHEDULE
 

I-2o TARGET 2: RESEARCI EVALUATION AND RECO--3JET lION 

I-2-1. ACTIVITY - "'I Present the Results of the 
uesearch for Discussion !? -

Rcco;imndation at th:) Annual Rice 
ec-nical Corfereco iat is Hel

the First Quarter of each Year X
 

I-3- TARGET 33 SED 11"ULTIPLICATION, CERTIFICATIO! 

I-3-lo ACTIVITY Establish a National Seed
 
ultj.plcation ertification
 

1) Prepare handbook 
 X 

I-3-2o ACTIVITY 
 Establish Elite Seed Production 
LorBreeders and i ow-aazion eed X 

I3=3o ACTIVITY - Establish Contract=Gro.per

Co,.,ercia. Seed iProduction for
 
Stock and 7x'xtension Seed X 

I3 4 . ACTIVITY - Onerate Seed Testing and Oertifictionlaboratory 

X
 

II. GOAL 2o I'WIkP9i ER TRAIING 

II 10 TARGET 1: IN-SEF VICE TMAINING 

To conduct -n=service training courses at Sa ;lda=
Training Center and/or other training center.for rice production sy;ecialists technicians
 
and trainees of the various Bureaus -Resear 
h,Extension, Irrigation, RDD and of the
 
private sector 

For tic following courses, to:
 

1) Prepare curriculum 
X
2) Invite instructors 

3) Provide supplies X 
X
 

UNCIASSIFIED
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REPORTII- IMPLEMENTATION 
OF SCHEDULE 

PART 

Il-A - STATUS 
actions oi steps which were scheduled 

022 A-1 -INDIVIDUAL ACTIONJS (See detailed instructions M.O. 1026.1). This is a listing of major 
I. 

forphysical start or continuing implementalion in the reporting period as reflected in the Project Implementation Plan, Part 

(b) STATUS - PLACE AN -X" IN 
(a) 	 ONE COLUMN 

-3
CAUSES AND RESULTSPIP MAJOR ACTIONS OR STEPS; 

ON AHEA OFBEHIND 
OF DELAYS; REMEDIAL STEPS 

ITEM 
SCHEDULE SCHEDULE SCHEDULE 

NO. 


- Six Month Course = Rice Productionn1.-1. ACTIVITY x 
30 students each course 


- Seed Teclino M9TWo Week Course CertificationI1i-2. ACTIVITY M)iiicat ion,... 


X
 
7-10 students each course 

One Month Course = Farm Machinery
11-1I3o ACTIVITY -

M intenanceT1 

10 participants each 
course
 

One Week Seminar on Special TopicEI11-4. ACTIVITY 

of Rice Froduction Developrent 

X
3. a-t ,,int. nh seminar 

- ProgramWeek Seminar Course
11.1-5o ACTIVITY Twol, 


SPning and Evaluation for 
Experiment Station and 'No-
Rec tare Ifeads 

X
 
15 participants each course 


- Two Week Course - rientation for
 
11-1.6, ACTIVITY 


-articipiits Returning from 
Studies 	Abroad to Become Rice
 
Prduct Scialists 

X
 
10-20 students each courre 


One Month Orientation Trainn. 
ll-7o ACTIVITY - "
 or- eecruits from AGR "Schools
 

to come Crop roduction Tn nee! 
X 

10 participants each course 

UoSo TRAININ1G
THIRD COUNTRY .2o 	 TARGET 2: 


To train participants in U.S. and Third
 

Countries in skills and basic principles 
of
 

essential foragricultural science that are 

carrying out the Bureau's programs and 

which are lacking in the Laotian educational
 

systerno
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|PROJECT NUMBER
LUMITY CLASSiFiCATION 
UNC IssITIED I 	 isYcil1o-o6S 

PART II - IMPLEMENTATION REPORT 

II-A - STATUS OF SCHEDULE 

This ;s a listing of major actions or steps which were schet.led022 	A-1-INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). 

forphysical st.art or continuing implementation in the reporting period as reflected in the Project Implementation Plan. Part I.
 

(b) STATUS - PLACE Ai "X* 11,a) . . .ONE COLUMNI.. 

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
 

1I2) (3)
OF DELAYS; REMEDIAL STEPS 
BEHIND ON AHEAD OF

ITEM 
NO. 

SCHEDULE 	SCHEDULE SCHEDULE
 

For the participants of the following trainii g
 
programs9 
 to:
 
1) Screen candidates 	 X 

X2) 	 Select candidates 
X3) 	 Provide orientation 
xhi) 	 Prepare PIO/P'u 

l-2-1, ACTIVITY - Non-Degree Training - UaSo and
 
Third Country x
 

and ThirdII-2-2o 	 ACTIVITY - Degree Traini - UoS 0 

(The first of the degree participants wvill 

return in FY'71) x 

"rT nnr. A- rVELoPMENT OF FACILITIES AJD
 
EQUIP. NT
 

III-lo TARGET 1: BfIOVETENT OF EXPERRENT STATION
 
- FACILITIES AiD EQbIE.ENT FOR
 

PRODUCTION RESE:ARCH NORK
 

For the following construction9 to prepare
 

designs9 estimates if costp and let for
 

biddingo
 

IIIl-ll 	ACTIVITY , Salakham Experiment Station 
- add,. Rice
 

1) Establish crop handling, weighing shed ani
 
X
equipo 

2) Establish crop drying9 seed cleaningo 
storage facility and feed room and equipo X 

3) Establish agrichenical storage shed and X
equipa 

X


4)Establish farm machinery shed and equip° 

5) 	Establish compost shedso X 

6) 	Establish resoarch laboratory for seed
 

technology. drying9 milling k cooking 
quality studies & equipe (Negotiate 
contract with Mississippi State University 

for design of buildingsa specifications 
of equipo) 

DUNC IASSIFID 
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UNCL Sri IITI .I439-licgo-o6 
REPORTPART II - IMPLEMENTATION 

Il-A - STATUS OF SCHEDUL.E 

() 

PIP 


ITEM 


NO. 


majoi which wereA-1-INDIVIDIAL ACTIONS (See detailed instructions M.O. 1026.1). This is a listing of actions or sIeps scheduled 
Part I.forphysical strit or coninuing inple:entation in the repoftin period as reflected inthe Project Implementation Plan. 

(b) STATUS - PLACE AN "X" IN 
ONE COLUMN 

) 

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS f(2 ON 

t i ( ONN (3)AHrAU OF
 
NO 


OF DELAYS; RLMEDIAL STEPS EHIND 
SCHLDULE
SCHEDULE SCHLOUL 

fI1-2, ACTIVITY - Tha Nfyone Ex7,orinent Station 
Upland itice 

1) Establish crop handling, woighinZ shed 
FY"74and equip° 


2) Establish seed cleaning & storage facility
 
FY174
and equip0 

FYV74
3) Establish farm machinery shed and equip0 


4) Establish agrichemical storage shed and
 
FY'7h
equipo 

FY'74
5) Establish compost shecD~ 


IIII3o ACTIVITY - lt Dok Keo Zxerirant Staticn 
katr v:--na:o:aent,. Low .cvz,.tion 

di.ultiplc Cropr;in_- DiV.;l'Siicat .on 

1) Establish crop handliug, weighin- shed 
and equipo FY973 

2) Establish seed clhaning; dryin- and 
FY'73
storage facility and equip0 FY'733) Establish compost shieds 

WaterI1-1.i6 ACTI'VITY - "ian Tan ?xerirent Station 

i'iar'.e!ri~ *e "; ,.iLvat'ion i'-*UtiP-.
 
Grolpin, axiu ivrsification
 

1) Establish crop handli:Vc weighinG shed
 
X
md equip, 


(NOTE: Behind schedule due to lack of 
funds in budget) 

2) Establi3h crop drying, seed cleanin-s 
storag;e facility and feed room and equip. FY'71 

shed and3) Establish aL;'ichmical storage 
FY'71equip, 
 FY'71
4) Establish farm machinerW shed and equip0 
FY'71


5) Establish compost sheds. 
 FY'716) Establish fish pondso 

Ti c Bolovro P',42 Exrriment StationIII1-5. ACTIV 

- iiforGicuitural Crops
 

1) Establish crop haidlitgiCwighing shed 
FY176
and equip. 


seed cleaning,2) Establish crop idring 
room and equip. FY'76stora-o facility and food 

'~UsUITCIASSI"ID Page 5 
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PART II- IMPLEMENTATION REPORT
 

Il-A - STATUS OF SCHEDULE
 

This is a listing of major actions or steps which were scheduled022 	 A-I-INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). 

forphysical start or continuing implementation in the reporting period as reflected in the Project Implementation Plan, Part I.
 

(b) STATUS - PLACE 	AN "X" IN(.) 
ONE COLUMN
 

(2)
PIP MAJOR OF On STEPS;REMEDIALCAUSESSTEPSAND RESULTS (1) ((3 (3)DELAYS;ITE 	 ACTIONS 

AHEAD OFON 
SCHEDULE SCHEDULE SCHEDULEBEHIND 

NO. 


3) Establish agrichemical storage shed and
 
FY976
equipo 

4) Establish farm mach,%':ery shed & equip, FY276 
FY'76


5) Establish compost sheds 
 FY'76
6) 	Establish fish pond. 


11-l-6. ACTIVITY - Regional Production Proof=Testing 
Contras
 

Locations: (1)	Ban Houei Sai9 (2) Luang
 
Prabangy (3) Sayaboury,"
 

(4)Vientiane9 (5) Khammouane 
(6) Savannakhet, (7)Sedone.
 

1) Establish 7 crop handling, weighing sheds
 
FY'75
and equip. 

2) Establish 7 combination agrichemical stor ge 
= farm machinery sheds and equip. FYt75 

3) Estabish 7 irrigation & drahuage btiw 
FY'75
and equip* 

FY'75
4) Establish 7 fish 	ponds, 

FY075
5) Establish compost sheds 7 locations 


II1=17o ACTIVITY - Central Plant Protection & Soils
 
Laboratory Tha Ngor,
 

1) Provide equipment 	 I 

1112, TARCIET 2: 	 flPROVO..E-ENT OF FMODUCTIMI RESEARCI
 
TAINING FACILITIES AND EQU'IPMENT
 
FOR IN=SERVICE TRAINING
 

III=2=1o ACTIVITY S,Jakham Experinent Station Pad
 
. Rice
 

om
1) Establish a combination dormitory & clasm 
and equip - capacity 35 personso X
 

2) Provide instruction equipment & supplies
 

for training courses 

1-2-2o ACTIVITY 'Tha None Experiment Station
 

UPIAND hico
 

1) Establish combination offico-classroom
 
capacity 15 persons* FY'74
building and equip 

2) Provide instruction equipment & supplies
 
FY'74
for training courses 


U14CLASSIFIED
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PART II- IMPLEMENTATION REPORT
 
Il-A - STATUS Or SCIIEDULE
 

022 	 A-1 -INDIVIDUAL ACTIONJS (See dt-Iled instutions M.O. 1026.1). This is a listing of major actions or steps which were scheduled 
for phys$..l strl or contlnuing implerentatlon in the reporting period as reflected in the Project Implementation Plan. P t I. 

(b) STATUS - PLACE AN "X" IN 

ONE COLUMN 
IP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
 
EM OF t-0 LAYS; RE'MEDIAL STEPS ( EI 1(2) (3)
 

0. 	 EHIND ON AHEAD OF 
SCHEDULE ISCHEDULE SCHEDULE
 

111-2-3o ACTIVITY - Nam Tin Txvoriar.cnt Station - Wator 
Nana,e.ient;. mi; ii iJcvatioi .ult i-p 
Uropping and Diversification 

) stablish combination doniitorycdining
room building 1,. equip - capacity 15 porsors FY'71 

2)Establish combination officec]hssroom b Jlding 
and equip - capacity 15 porsons FY'71 

3) Provide instruction equir[nent & supplies 
for trairing courses FY'71 

III-2- 4 o ACTIVITY - Bolovens PKc-42 lzmcerir nt Station 
T1-rticultural Crors
 

1) Establish combi.,'i ion domritorynjdinin[!-' 
room building & t , capacity 15 persos FY'76 

9) _..Dthlinh P.remhi.n1,. on officeclassroom 
building and equip - capacity 15 persons FY'76 

3) Provide instruction equipment & supplies 
for training courses FY'76 

III2-5o ACTIVITY - Regional Production Proof-Testing
 
Centros
 

Locations: (1) Ban !Ioaoi Saig (2) Luang 
Prabang9 (3) Sayaboury, 

(h) Vientiano (5) Kharrmiouane, 
(6) Savannaxhcy.e (7) Sedone 

1) Establish 7 combination dormitory-dining
room buildings & equip - capacity 15 pers ns FY'75 

2) tablish 7 combination office-clasroom 
buildings and equir - capacity 15 persons FY175 

3) Provide instructi(,,, equipment & supplies 
for training courses FY'75 

UNCLAS3IFIED 
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PART 	 II - Continued 
I.A.2 - OVERALL TIMELINESS 

:enetal, project implementation is (place an "X in one block):_ 

(aIOn schedule 
(b)Ahead of schedule 

CLOCK (c): If marked, place aii "X" in (c) tehind schedule 
any of the blocks one thru esi:lt it", (1)AIDW Propram Approval 
apply. This is limited to key aspects o (2) lmplem'nt inp Agency (Contractor/ParticipatIng Agency/Voluntary Agency) 
Implementation. e.g., timely delivery of (3) Technicians 
commodities, return of participants to (4) Participants 
assume their project responsibilities, 
cooperating country funding, arrival of 
technicians. (6) Cooperating Country 

(7) Commodities (fF) 
(8) Other (specif y): 

Il-B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project reso'ices. in 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis
factory, or the letter N if effect is regative or less th2n satisfactory. 

I. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

IF NO IMI-LEMENTING AGENCY IN THIS 032 Quality, comrrehensiveness and candor of required reports
 
PROJECT. PLACE AN -X" IN THIS UL*)CK: X 033 Promptness of required reports
 

Adequacy of technical knovledge 034 Adherence to work schedule
 
Understanding of project purposes 035 Working relations with Americans
 
Project planning and management 036 Working relations with cooperating country nationals
 
Ability to adaot technical knowled.e to local situation 037 Adaptation to local working and livin2 environment
 
Effective use of particrwant training element 038 Home office backstopping and substantive interest
 
Atility to train and utilize local staff 039 Timely recruiting of qualified technicians 
Adherence to AID administrative and other requirements 040 Other (describe): 

2. FACTORS-PARTICIPANT TRAINING 

IF NO 	 PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
 
PLACE 
AN "X" N THIS BLOCK: 	 052 Appropriateness of original selectionDEPARTURE 

English langu e abiliy 	 0N 53 Relevance of training for present project purposes 

Availability of host country funding 	 N 054 Appropriateness of post-training placement 

Host country operational considerations (e.g., selection 055 Utility of training regardless of changes in project 
procedures) P P 

Technical/professional qualifi'.ations 	 N 056 Ability to get meritorious ideas accepted by supervisors 

Quality of technical orientation 	 057 Adequacy of performance 

;
Quality of general orientation 	 058 Continuance on project 

Participants' collaboration in planning content of program 059 Availability of r, -essary facilities and equipment 

Collaboration by participants' supervisors in planning 060traiingMission 	 or contractor follow-up activitytraining IF	 P[: 

Participants' availability for training 	 061 Other (describe): 

Other (describe): 

UNCIASSIFIED 
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PART 11.- - Continued 
3. FACTORS-COMMODITIES 

PLACE AN "X- 062F 06S 
06 
4 NO 072 Control measures against damage and deterioration 

IN APPROPRIATE FNONFFF COMMOOITY 
nLOCK: I I I I ELEMENT In shipment. 

065 	 Timeliness of AID/W program approval (i.e., PIe/C,
 
Transfer Authorization). 073 Control measures against deterioration in storage.
 

066 	 Quality of commoditles, adherence to specifications, 074 Readiness and availability of facilities. P 
marking. 

067 	 Timeliness In procurement or reconditioning. 075 Appropriateness of use of commodities. 

068 	 Timeliness of shipment to port of entry. 076 Maintenance and spares support. 

069 	 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls. 

port to site. 	 078 Other (Describe):070 	 Timeliness of shipment from 

071 	 Control measures against loss and theft. 

Indicate In a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project Implementation, covering both significant achievements and problem areas. This should include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which foilow. For projects which include a dollar Input for generation of local currency to meet local cost requirements, indicate the 
status of that input (see Detailed Instructions). 
Discuss separately (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed by its number. 
079 NARRATIVE FOR PART Il-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-251 
as needed, with the following narrative section headings: b, Implementiri Agency, c. Participants, d. Commodities. List allnarrative 
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar
rative section heading.) 
a. 	 Overall Implementation Performance. No change 

b, 	Implementing Agency - Not applicable 

c, 	Participants No change 

d, 	 Commodities No change 

UNCLASSIFIED
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PART Ill - ROLE OF THE COOPERATING COUNTRY 

The following list of illustrative items are to be considered by the evaluator, in the b!ock after only those items which slRnificantly
affect project effectiveness. write the letter.P if the effect of the item is positive or satisfictory, or the letter N if the effect of the 
Item is _.ative or less than satis.fi ®r 

SPECIFIC OPERATIONAL FACTORS:
 
080 Coordination and cooperation within and between ministries.
 
081 Coordination and coooeration of LDC Fov't. with public and private institutions and private enterprise.

082 Availability of reliable data for projct planning, control and evaluation. 
 - N 
083 Competence and or continuity in executive leadership of project. Ip
084 Host country project funding. 11 N 
085 Legislative changes relevant to project purposes. 
086 Existence and adequacy of a project-related LDC organization.
 
087 Resolution of procedural and bureaucratic problems. 
 I._ 
088 Av3ilabil!ty of LDC physical resource inputs and/or supporting services and facilities. 1.N 
089 Maintenance of facilities and equipment. 4. 
090 Resolution of tribal, class or caste problems. 
091 Receptivity to ch.nge and innovation __.__ 
092 Political conditions specific to project._.'N 
093 Capacity to transform ideas into actions, i.e., ability to implement project plans. pP
094 Intent and/or capacity to sutain and expand the impact of the project after U.S. inputs are terminated. N 
095 Extent of LDC eftorts to widen the dissemination of project benefits and services. p
096 Utili'ation of trained manpower (e.g., participants, counterpart technicians) in project operations. p p 
097 Enforcement of relevant procedures (rg., newly established tax collection and audit system).
 
098 Other:
 
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 
099 Level of technical euucation and/or technical experience.
 
100 Planning and management skills. _ _'_-N_
 
101 Amount of techiiician man years available. 
102 Continuity of staff. 
103 Willingness to work in rural areas. _ __ 

. 

104 Pay and allowances. 
___ 

-L -N 
105 Other: 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative 
Ils' of considerations to be covered. 
For oily those items marked N include brief statements covering the nature of the problem, its Impact on the achievement of project

targets (i.e., its importance) and the nature and cost of corrective action taken or 
planned. Identify each explanatory note.
 
L06 NARRATIVE FOR PART III (Continue on form AID 1020-25 I):
 

Narrative in original PAR is applicable. 

UNC IASS IFIED 

PRINTED g.*l BECURITY CLAISFICATION p ki 



AID 10Z-23 H (.'") 
OLcul ¥ CL.AISIFICATION 

tic :]TFIETD 
PART IV - PROGRAMMING 

-nO190-065h39 .fI 19o'-O65 
IMPLICATIONS 

IV.A - EFFECT ON PURPOSE AND DESIGN 

this project and/or changing country circumstances call for 
in a txief narrative whethet the Mission experience 	 to date withIndicate 

and the approximate cost implications. Cover any of the following considerations or 
some adjustment in prolect purPoses nr desl. , and *by, 

others that may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or country situations 

The spelling out of specific changes should be left to the appropriate programming doc
that were described ewlier can simply be referenced. 


uments, but a brief indcic-tion of the type of change contemplated should be given here to clarify the need for change.
 

For example, diangeS might be indicated if they would:
 

1. better achieve program/project purposes; 

2. address more criticol orhigher priority purposes within a goal plan; 

3. produce desired results at less crst; 

4. give more assurance of lasting institutional development upon U.S. withdrawal. 

107 NARRATIVE FnR PART IV-A (Continue on form AID 1020-25 I): 

is no need presently for adjustment in goals or design as the PROP and 
There 
PIP were prepared in the Spring of this year and are 

quite applicable. The
 

of long-term training while the 
design identifies quite strongly the stxatey 

goals collectively aim at giving BAR an ability to 
produce a continuous supply
 

of new technologr for Lao agriculturea
 

production being -conducted by the Itission has 
The in-depth evluation of rice 

The next PAR will reflect-the conclusions-reached 
in this
 

not been completed. 


evaluationo
 

IV-B - PROPOSED ACTION 

an "X" in appropriate block(s)):108 This project should be (Place X 
1. Continued as presently scheduled in PIP. 


rhe PIP, made at Missionx level (not requiring submission of an amended PIP to AID/W).

2. 	Continued with minur changes in 


nor sufficient torecluire a revised PROP). A formally revised PIP will follow.
 
3. 	 Continued widh significant chaigos in the PIP (but 


_. Explain in narrative, PROP will follow.
 
4. Extended beyond its present schedule to (Date): MO. Day-Yr. 

PROP will follow.
 

future scope, and duration.
 
5. Substahtively revised. 

its effectivuness,6. Evoluated in depth to determine 

Date recommended fortermination: Mo. Day _ Yr. 
7. Discontinued earlier than presently scheduled. 

8. Other. Explain in narrative. 

IV-B:
109 NARRATIVE FOR PART 

Tho targets of the PIP have been set at diligent levels. 
Skills may become the
 

check whetherevaluations will carefully
bottleneck to aciieveilento Periodic 

in which case implementation rates will need to 
exceed BAR capability,tari:ets 

be reduceda
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