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007 IMPLEMEHTIHG AGENCY TAlH.E 

If contractors or participating agencies are employed, enter the name and contract or PASA number of e<:ch in appropriate spaces below; 

in the case of voluntary agencies, enter name and rdgistration number from M.O. ~;i51.l, Attachment A. Enter the appropriate descrip­

tive code in columns b and c, using the coding guide provided below. 
·~--·------~------

TYPE COOE b TYPE COOE c 

I. U.S. CONTRACTOR O. PARTICIPATING 

2. LOCAL CONTRACTOR AGENCY 
3. THIRD COUNTRY I. UNIVERSITY 

CONTRACTOR 2. NON-PROFIT 
4. PARTICIPATIMG INSTITUTION 

AGENCY 3. ARCHITECTURAL ll< 

TYPE d. 
CODE CONTRA~T/ 

IMPLEMENTING AGENCY PASA/ 

b. c. VOLAG NO. 

1. 

"· 
LEAVE 

BLANK FOR 

AIO/W USE 

S. VOLUNTARY AGENCY ENGINEERING 1----------------+---<---<-·-·---------1<'~~~¥.' 

6. OTHER: 4. CONSTRUCTION 2. 
~.OTHER COMMERCIAL N 0 N E 
6. INDIVIDUAL 
7. OTHER: 3. 

PART I - PROJECT IMPACT 

l·A. GENER.AL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project 

since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 

and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation in achieving stated project targets; 

(2) the contribution to achievement of sector and goal plans; 

(3).anticipated results compared to costs, i.e., efficiency in resource utilization; 

(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives. 

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 

best be done after the rest .of PART I is completed. It should integrate the partial analyses in 1-B and 1-C into an overall balanced 

appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the 

previous P1,R has not sienificantly changed, or if the project is too new to have achieved significant results, this Part should so 

state. 

008 NARRATIVE FOR PART 1-A (Continue on form AID 1020·25 1 as necessary): As there is no previous PAR for this 
project9 the following is a brief summary of its hist.ory«> This techr..ical assistance, beQm in 
19558 has regular:cy airood to help the RLG Directorate of Ar;triculture with the develop.nent of 
its Bureau of Agriculture Research (BAR) including design of progra.m9 traininc of starf 8 

development of facilities and equipment,, to ena~)le it to serve Lao agricult.ure0 
The project's or-'igin was in a USAIDaoRLG omnibus agricul.t·...ral assistance program whose ontogeny 
sinee then has given rise to_the present agricuJ.turo program of five linked• ~cialir&ed .,~ 

I. ., / /' ---....._...._ 
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fields as followsa research9 extension91rrigation9 sg1"ibuainoss 9 and JJ!Jestook.,,,fiaherieao 

For an appraisal of the projectas :l,mpact, it is desirable to make oome refe1 ... t;mce to the 
unique problem of Laos which, an a country, had been closely oriented for many decades to 
one external economy, French Indoehina.9 headc;,ua.x-tered in HanoiG It had been wa:r=torn by the 
Japanese forces, then politically divided during the struggle for independence with th~ 
French, and finall.ya after the French wre defeated in 19$4 j,n Vietnam, it took up its 
independence without a..ny legacy of agricultural administration in Hanoi~ 
Two factors relating at that t:ime to vfnat kind of impact USAlli assistance to ag1"1.c~:.ltur-al 
development micht make ware» first~ there we:re only two Jl.ao officiaJ.s in ag:ricultureo Both 
were French trainodJ neither coc;ld speak English and they had their office in a rented l"'OOrtl 

of a buildingo Second, tlle commercial agriculture of Laos \.&ts one p:rirnarily of e:xport crops 
such as coffee whose markets ·were in the Vietnarnese seaport citi.as o.f Hanoi 9 Da.nari.g9 and 
Saicon~ Thus there was a void .from the very beginning in the oo.ckg-ro1md knowledge of Lao 
agriculture production methods and problems and a :!Ack of first=hand experience 'i.dth the 
domestic needs of the new Kingdom~ 
The void of lmawledee and an apparent lack of adequate p:L:rns initiallyfil due in large measure 
to poor cla.ta and nLssing data, gave the project a slow irn:•lementation rate that9 in retrospecta 
serves to cl-u.irac terize the ear)¥ phases Qt tba project during the period 1955 to 1.960e Du.ring 
this period of time 9 no priorities were established and project as3istance ·was spread over 
many crops 9 very th:i.11J¥9 giving little chance of measureable i."'lpact in acy0 There is evidence 
that the selection of activities undertaken durjng this period was strongzy influenced by the 
prewar aerie lture experience of the French agriculture stations at Xieng Khouanr: cm the 
Trarminh Plateau and PKc42 and Tateng on the Bolovens Plateau© US/\.ID's first efforts were 
directed to rehabilitation and devel.@pnent of these stations® 120 hectares cf robusta cc..ffee 
were planted ai.1d a rust=resistanct breedinr:: program was started with 28 coffee strains in 
tests"' Budded nursery stock in the amount of 99 000 pear trees.., 3~500 peach trees 9 l,300 
citrus trees» and seven tons of tea seed were distributed to farmers o At the srune per .. lod 20 
varieties of food~ fiber and soil=building crops were procrammed~ i•nmtever momentum the 
project had by 1960 was abrL1pt.J.¥ stilled by a coup d8eta.t ·which "tms follow-ad by other coups 
in the period 1960=1966,, Agric,.;.lture development retrogressed in this period of u,.'1.stable 
&~overnmento For two years in t'.lis period the D:i.r-ector9 BAU9 took up the collection of 
insects and plants and organized the Laos Scienc~e Society rP while other agriculture staff 
members likewise ind no offj_cial clutyo 

In F'Yi679 in resronse to a 0011 goal in the economic plan of the PJJ.1~ i<:<e«>.1t to achieve self= 
sufficiency in rice by 19719 tbe BAR :reorganized its pros-ram to concentrate on rice improve= 
mentQ USAID assistance co:rrespondingly concent:ra tee! its inputs on rice inprovement so that 
the project is referred to as a rice improveT'.lent. and research projecto In .fa.ctai hmreverj 
the project's continuinr strateCY supports the lone-term nu.-rturing of the developrn 'Ilt and 
grm..rth of Bll.R and t.:-d.s strategy is clearly evident in the project's three goal.'3., shown belowe 

(1) Overall Performance and Effectiveness of ~J_ect Impleme_p.~tion in Acl~eving S~~ 
Project Taz·getso The decision to concentrate on incroasinc rice productivity has produced 
changes Iii planning and i.11plementatio11 to the real benefit, of the project impa.cte At the 
outset~ the Director» R!.\.Tia involved himself with direct responsibility in tlie planning~ Thr-ee 
distinC.t Us.AID goals wel"e .L'ormalized9 and are c:i.ted here9 as follot-m: 

(A) CFWP PRODUCTION RESEAUC:i & DEVELOPMENT "'' To improV3 planning» implementation.9 and 
evaluation pi·ocedures that will enable ·the Bureau to conduct applied research and 
develc. pment ef'forts in crop m.mlagcment and improvement fl> 

(B) MANP<Jli'JER TRAINJNG .., To build a corps of highcy' qualified research personnel and 
technicians and establish an indigenous 'b,~a:tnine program which will enable the 

UNCIASSIFm-D 
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13urea.u to educate its cnm personnel and sustain them in c.ai.npetence dminr: the1.r 
Cru."'ee rs"' 

(C) f!EVEI.O~T OF FACILI/IES AND EQUIPMENT CD To determine the time""""ipannad needs for 
structures~ eqii!prnent~ and suppffia$ and locatio?!lB of experiment stations~ required 
by the Bureau to develop its prog:ramJ to finance certa:tn of these investments as 
deemed to be in the inoo1"ests of the U,.,S<l'Glll to do SO@ 

Each eoal was expanded into targets with quantitative term.a@ and these ware t.imeophased ewer 
an anticipated project JJ.fe of 10 years<!> The targets are as shown in item 009 ... 1'° 

The results of good planninr: and implementation have produ.cmd fsign:U'icant, achievements 
WlfJards ta.rcets<!> For exam.ple 9 the vJQl"'k in CROP PRODUCTION RESEJ\H.CH & DEVELC-,fMENT h.tta produced 

a ~package of r:l.ce technology0 that 11.fOduced 6<)1 tons of paddy at the Sala.Jdlam Rice Expai~iment 
Station in the wet season l968G Far:me1·s• yields under the same soil9 climatic and tia.ter 
conditions would reach about ttiO tons pe1-- heeta1:>ee Not ~ll th<~ problems of technology are 
solved but the fact tlk.'lt ·chose targets are set to be continued for stt'..'f:tc:J.en·tly long periods 
of time to produce good reallta is a good sign t:or iur'ther progre&so 

The sec on•_, goal ""' HA.NPO\-JEH 'TilA.H!IHG = has become recognized f o:r. its a.bill ty as a progt'rull to 
motivate the technicians., The six months r:i.ee production courHe at s~1la.kham trms put into 
operation Januaey 299 19699 with the return of fa-I0•1terollctrained IHRI graduates of U1e same 
type of cow."se" It has had a very great influence on iraprovinc the skills and motivation of 
the majority of the technicians who a1"e in it& This course .follmm the principle of leurning 
to produce rice by working in the field under trai.ned supervisors9 lea:rntng tho management of 
rice production step=by<>'>Step.p The course has enaoled the part:Lcip2.nts to identify themselves 
with rice production as skilleci technicians~ a.s officers of the Directorate of Agx'icnlture 
who can confidently teach ot,her acents and farmers how to grof1 rice¢ 

The third goal "" DEVELOPNErJT OF FACILITIE.'3 AND I~QUIPNI:l'lT ""has one major progress step co the 
establishment of one recional ttro~ectare proo:f=ttrnting site in ea.ch of the s:ix main provlnces 
from Luang Prabane to Sedona alone the Mekong Rivera. This step has enabled the provincial 
research staffs to carry out local proa~..,,testing of var:teties and fert.il.izer9 and to increase 
seed of 11ew varieties Q The rerminder of this goal ea targets a:re schedalod for gradual 
implementation over the nex·t five yearo 9 as the BAR has capability to cope with the expansion<\) 

(2) The Contl--:i..bution to Achievement of Sector and Goal Plant:h The dix·ect contr:i.bution of the 
project to the people in the-rti'ra:Ya:reaso and 1-JOthe economic and political stability of the 
Kingdom~ e.s is ;::larm.ed by the UoSaGo$ will come about bu the direct intervention of the 
~,ge of RLG services and agribusiness to motivf.lte .farmers towards changing t.heir tl"'o.dition"" 
al managenent practices for high•lncome-=ea.rnine; praeticas(il This!) o!' COW.-.361!1 is an extl"GMa~ . 
~umplllx developmental change and depends on thG interaction of. a large number of factors» '!Aha 
most serious absence of which is the security of the villages~ \fuere security is good~ fa:rme:r 
motivation is moving along weLo 1'1le USAil) Agriculture progi"aw. of which th.la is a project 
sectort is helping the RID to rapidly achieve rice self<:>Suf'ficiency8 and the efforts of tJle 
RI.G may ver:; likely achieve their goal in 19710 

(.3) Antici ted Results Connarad to Cost.so The aim of increasing rice productivity is focused , 
on t es _ e major crop of st> now in insut.fieiency!l andwh:l.ch must be imported from-Thailand 
in amounts estimated to be 703 000 tons par yearo The rice production of Laos oocupiee 
approximately one million hectares(! Technology has ahol'm already that the addition 0£ ec~iie\ 

modest rates o£ fertilizer emu raise yields from the traditi,E_~§!:~t-~Jm.l.of~-4200._kge per b.aetare 
to an improved level of 2,oocr·kge The-value 'O? ___ :Iiicrsasea~rlee productivity each year mie t.o . 
improved practices coming as a continuous new suppzy from the research st.ationa would more than 

o.ffs&t, the costs to the national bud£et for this p1~ject0 
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(4) ri:~2ntimled Rale~e~~e and s~1~~,~~~~~rob~t'Ol~ Dav~nent a:t.lJ.Jm: the Ftirtine:t~e ~ 3c o 

iU'fffileney 9 ~en proJ;ctea"'iga - the - tlir$e.t of pop11tlation incre~g9 and future . 
ohortaguo if ~.o change in pi"'Oduction tr0nds ~curs9 establishes a priority for the cont.it,m.t.1.on. 
of this project to serve UoS<r><:OJ.'U.iG objootA.vetj~ Iooreased agi'"icult1.u.~a1 p1•oductitvicy is 
essential to the econUiltlc stability oi' Laos o 

The f'innl cont1'1.bution date is set for FY•800 'l'he reason for this lone t.:l.meoapar1 is the 
critical factor of manpower t.raininc 9 especiaD.y the tine requ:i.rcd for decree particip.:.1-nts 
to be r)ro1·or~~· brou~'.ht. in, orientod:; so lee teu ll and oer~t o. ro<,_,· ~o ccn lete their uec:,roc 
t~ininr, '.1·;:i_3 +,n_r:-.;J_, '::i.~ · ~~o J.onc;cst ·v~·:c s~ an o~· :·' 2. t.: -.. c~': , ·Le', ir: ·::.l~c: f:ti"'..~1::1. currc-lr.: :::: . .-_ n 
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UNC LASSIF!ED 
PROJECT NUMBER 

439-J..1-JSo..-065 
PART 1-B - PROJECT EFFECTIVENESS 

~. l-B-1 - OUTPUT REPORT AND FORECAST - (See det~iled i1.~tructions) 
2. I ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

JOE 
o. 
o/w 
SE 
lLY 

. ~· 

,'} 

This section is designed to record progress toward the achievement of each project 
output target which was scheduled in the PIP, Pait II. Where progress toward a 
target is significantly greater or less than scheduled. describe reason(s) beneath 

the target. 

3 4. s. 6. 

le GOAL le> CROR. PRODUCTION RESEtJ~cn Alffi DEVELOF'r·lE:nT 

ACTUAL 
CUM. TO 

DATE a. 

AS OF PRIOR 
JUNE 30 

b. 
PLANNED ACTUAL 

no PIP fo 

ICl:>lG 'l.4.RGET l~ PRODUCTIOH RESEARCH 
To conduct Sharply:tocused~ productionco:oricnted resea~ projec~s that a.Z'Ef adequ.a:te 
financed and are to be con-tinued for sufficiently long periods 
projects aim at ove:rcorninc teclmolot;ical problems c;!f' farmer 
productivity~ 

To test and select high-y.i.eldinf~SJ disease-resistant valdeties ~·th good t1 • • nc, 
I~~CTIVITY.,, ~T":i.e~ Ir.1provement ""'Paddy and Uplnnd Ricel Varietie I 

qualities that are adapted to the r:iain rice...groi-r.i.nc rer·ions o:f I os~ 
I l) number of sole!:tions for testing 600 30 JO 

2) numbe!' of central research trials to ~ ~onducted 12 4 1 4 
3) number of regio11.al raseareh t.rials to be conducted 

(two hectare si~s9 seven provinces) 
4) number of hectares of re( .ional ln.rr;e...scale varic ty 

tr-4..als to be conducted on farmcrsi fields (seven 
provinces) 

5) ~r of varieties e.A.-pectecl to be added each year 
to the a:nnual rice ~ty rec0Il'E1en.c1.'1tio:n list 

24 

30 

2 

12 l2 

0 0 

0 0 

PLANNED 
BY NEXT 
JUNE 30 

600 
l2 

24 

.30 

2 
- -1""'2oACTIVITY .... Rice Fertilizer Hcsponse ·r ' 

To clete1ni.ne rice yield response to N(~=K on t2:1c 0oils of the Tik1. ·or rice~m-Ji.nc 
recorrroondi.."1L fertilizer UGe to farmersc 1 
l) nur.fuer of .to~replication 'b:>ials to be conductec.( I 

(seven provinces) 30 18 I 

a1s as the 

10 I 30 
2) number of sinclc-replication trials to be conduc~3d 

1 on farmers!: fields (seven provinces) 100 0 \ 

-l<D3eACTIVITY ""' Rice Cultural and 1r!ater H.an.agc::ccnt rro.ctice 

0 
0 

100 
0 3) munbsr of soil samples to be tested 0 O l 

To carry on investic;ations in the broo.d nreo. of 1->ice c~ t;ural i:-~" .,·ti.ces \.Ji h nmjor -v .. pbasis o 
have imrnediatc~ applicn:W.on,, eot;G d.e.tes of planting.11 sp- cinc.ll t:L11 of ·weedi c, ·water ~genent 

PROJECTE:D 
TOTAL 

FOR 
PROJECT 

LIFE 

10~ 
96 

W6 

870 

. JS 

oasis for 

390 

590.$4 
17#000 

tho.3e t-Jhich 

l) number of sites where testinr w:i.11 be conduct.ed J. R 
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RITY CLASSIFICATION PR OJ EC T NUMBER 

~ 
E I 
'w 
-
y 

Dl!C IASSIFIED 

This section is designed to record progress toward the achievement of each project 

output target which was scheduled in the PIP, Part II. Where progress toward a 

target is significantly greater or less than scheduled, describe reason(s) beneath 

the target. 

~CTIVITY ..,, Rice Heed Control 
To ca.rry on trials to determ ne econonical 't!."Bod contr· 
herbicides .for use under Laotian condit-ions~ 

l) num.ber of site~ where testing i.-r.ill be conducted I 
l=l.-5aACTTITITY - Rice isect9 Rodent11 Bird Control 1 

T(> Cal"r"'.r on 'triu.iSi ttlth varietal resistc..nce; c.OOm.:Lcals 
measures for these pests~ 

l) number of central research trials to be conducted 
2) number of rer,ional research trials to be conducted 

(two hectare sitesl' seven provinces) 

Ic:o1=6:,AGTI\TITY - ELi.ce Disease Gont...""'Ol 

To carry on invcsti(!;ations in a seo.rch for resistance 
other diseases <l> 

l) num.ber of' centr-al research trial3 to be conducted 
2) num.ber of regional research trials t.o be conducted 

(tt.ro hectare s:ites., seven provinces) 

3 

439-11-19().,,.065 

4. 5 o. 
PROJSCTSD 

AC I UAL ~ --- PLANNED I TOTAL 

CUM. TO . BY NEXT I FOR 

AS OF PRIOR 

JUN c::- -::in 

DATE a. ~ JUNE 30 PROJECT 
PLANNE,) ~CTt.AL LIFE 

------+-----
! 

pra:~s, in:~ te:t< 
I 

and SCreeIUJJg of 

l 8 

I 

and biological c011

·tro1 to f 

12 I 4 4 

24 I 12 I 12 

d effective control 

12 96 

24 w.6 

blastt ctericll lleo...f blir;11.t$ tungro lvirussi and 

l2 4 4 
I 

l2 

24 24 12 

96 

!!~ 
T.,,.1..,,"1~Jlf!'T'TiiT'I'V = 1?-i .... r-i ,C:oorl 'Tb .... hn"'lo•"'.l = q:>i"'ti'~'1+-1rv'..~ ~rin.r:., - - "_._.__,,,___ :-==;--- _....,,..,..."""" ;:;;;;::-~- im-"' J.;;- ... --v-... ._..~~~-+----~ .. 

To car:ry on mvostigations to determine '.:.he proc-c.i.cc::; 
I 
t~ ~:d 

I 
c9ov.ing 

0 
qua.:Li ties Of rice from the h&.""l"VOSt tine ODtn!'Cls thl"'OU;::; 

1) number o.f' sites :rhore testing uill be cori .. ductnd I l 

=lisB-J..CTI\JI TY - Farm Hachi..~ry Tes tine for Ric.£ 
To give attention to t.~~e practical. and ccononic asr.cc i:A!. 
hampered cut"c.inf; labor costs G 

·~Note: As equipnent is introduced L"TGo 12.0:: se.ch a.n p 
- l . -!' ~"--~ J.. J.. . • • • mac uP..eey IJ'l..D.nU:1.a.c vW.-.:;rs c.es .... inc ·t,;_,J.s oquipm~n~ 

of rice 

+,-,'!~~ ·l-l;lle.,. .... 
'-""-""$ "'t"' .. o, ders~ 

·
1b:ich has 

't."Ork 1iith 

1) lllUm.ber o:r sites where test.inc co.n be conducted 

~~ mACTIVI'IY 
2 0 0 2 4 

,._.: 

;NTED 9-6.S 
U1JCL!\.SSIFL~D 
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~·CURITY CLASSIFICATION 

UMCLASSJFIED 
·1 PROJECT NUMBER 

439-ll-l90~c:r065~~~~~~~~~-
PART 1-B - PROJECT EFFECTIVENESS 

)9 1-8-1 -- OUTPUT REPORT AND FORECAST - (See detailed instructions) 
2. ACTUAL ANO PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

::ODE 
NO. 

~10/W 
USE 

>NLY 

This section is designed to record prcgress toward the achievement of each project 

output target which was scheduled in the PIP, Part JI. Where progress toward a 

target is significantly greater or less than scheduled, describe reason(s) beneath 

the target. 

3 

ACTUAL 
CUM. TO 

DATE 

4, 

a. 

AS OF PRIOR 
JUNE 30 

b. 
PLANNED ACTUAL.. 

5. 

PLANNED 
BY NEXT 
JUNE 30 

6. 

PROJECTED 
TOTAL 

FOR 
PROJECT 

LIFE 

To adapt. :research findings develor,ed elsewhere to u 
and making eonposto 

ze s trat!' s husks~ bran f feedingjanimals• f'ishs 

1) mmlber of sites irlhere work can be ca..T'I'ied out. 0 0 0 0 

I--l=lOoACTIVITY ... Multiple Cropping and Diversifica tio:o. 
To establish a progro.til to improve yields of crops rice orlto substi 

I-=>20 

l) numbe1" of sites where "Work can be carried out 

?IL.rmET 2: RESEAftCII EVALUATION AND RECOI-JMENDATIOH 
'1o approj se research results of the above acti.Vi'ties 
demonstrated by Extension agents9 and promoted by A31 

2 2 

to econorri..ic retu._ms and -iTlcentives for fa:rn10rslli agrich.ltural 
national agricultural GI"O'Wthe 

I.:~2=a~ ACTIVITY C> To Present the Results for DiScussion and 
bori?erence t.St is ne1.<l in the F ... irst-or Each Year -

... 30 TARGET .3:: SEED IftJ"LTIPLICATIOiJ ~ CE11TIFICNI'ICT:J 
r:ro .... ~=l-...,h14 ~h a ... ..,.....,r,-1"".,,..l t.t'!! mu'"IH-i'l~)l-:;- "'Ilrl ne>....-H '.f-,,.-..ll'o'-' vuvc;;;a..v.....a..u•.oa. l..,..,...,~bQoo~J -- ~• .-.u l 'U c..1.. .....i. ""'\;;io..., -u.;.....ii...GJ 

<::>)=lo ACTIVITY "" Establish a J!ia tion~ Seed Hul.tiplicc:., tion C 

·1 

·"' "'-0.'"'-.....-. ..... b..:i~~ .,,,...,.,....; '"',l~.ie"' r.J.. d. C:VVllil.1!C ..tJ..i..C\.!. V~ ~rt 0 

I'r2gra.rr1 
1. 1) prepare handbook 1 .... • 

I 

"".3<=>20 ACTIVITY C) Establish Elite Seed Product.ion for B:reede·· tio~_s.er 
l.) number of hectares l l 

2 2 

1 2 

for . , 

i I 
I 2 I 

l 

l. 
..,,3.30 ACTIVITY = Establinh Contractd}rm.ier Commercial Seed - oduction for St.ockl ~ n· on Seed 

l) ~mt o£ stock seed production (tons) l 0 0 1 
2) amount of extension seed p!'o<l.uction (tons) 50 0 0 SO 

-3-he ACTIVITY ""' Operat,e Seed Testing and Certification 
~ ~~~--~------,,-

1) m:miber o:.f ssed samples per year - = .30 30 90 

T.m:CI.ASSIFIED 

ll 

.te for ri.ce. 

ll 

ct 

12 

l 

l.2 

30 
2@690 

6$>000 
-. .; ... 
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·ECURITY CLASSIFICATION 
PROJECT NUMBER 

UNCU~SSIFIFJ) !i39 ... ll-190m065 
PART 1-B - PROJECT EFFECTIVENESS 

----,----·-------------__:1:_-=.B.-)-=-OU'!:_~1=!_I__REPORT AND FORECAST - (See detailed instructions) 
2. ACTUAL AND PLANNSD OUTPUTS (ALL DATA CUMULATIVE) !09 

CODE This section is designed to record progress toward the achievement of each project 3 4. s. =-rs. AS OF PRIOR __ 

NO· output target which was scheduled in the PIP, Part l I. Where progress toward a Ju NE 30 P ROJ i:.C L:.D 

I / . . ACTUAL PLANNED TOTAL 

AU~Ew target is significantly greater or less than scheduled, describe reason(s) beneath cuM. TO !b -- sY NEXT FOR 

ON Ly the target. DATE a. · JUNE 30 PR 0 J EC T 
PLANNED ACTUAL. LIFE 

. ~ ' .. . * .,. 

I 

_ ~0 M.l\HPOIJER Tfl.AINING 

TARGET 1: Il~=SERVICE TRATiffNG 
To coriduct E:OOrv.iCe training courses at Salakhan1 T 
cians and trainees of the various Bureaus ""' Hesearchs 

produc µon speci.4J.ists 9 teclm.ia:> 

:i Irrigat:ifon9 PJ) "'" $id o£ the jprivate sect.ore 

ll-l-lo.t'\.CTIVITY = S:lx Honth Course - Rice Production 
1) number of courses 1 
2) nunber of pD.rticipants )J 

~::i+.1.on Il-l~~~CTIVITY - Two Heck Course ""Seed Tech.:noloc;rif't -·---:-P~----

1) number of courses 
2) number of partiCipaintG 

TT =1=3~AC'i'D7I'.?Y = One Month Com:s,:;. ..,. FCll'ill HacIU.:OO:ry !Iaintena!~~ 
1) number o£ COUTOOS 

2) nurnber of J.X:.rticipants 

2 
lO 

0 
0 

I 
b 
0 

0 
0 

II-1 ... 4.:.ACTrvIT'l ""' One 1:Jeck Seninar on Special Topics of Hice Productiof __ . __ -~- -_.. 
l) number of serri..ilurs 0 0 0 I 
2) number of participants I 0 I 0 I 0 I 

ll-1...SoACTIVITY = Tuo '.leek Send.nar Course .., ]2.~.:J.m rln:nning and Bva.lu t.ion for 'i-'xi:erimen 

23· 
6~ 

24 
120 

ll 
llO 

1) r..umbar cf courses 2 l 1 J 
2) number of pnrticipai.!ts 30 1.5 l 

... 1...6"-ll.CTIVITY = Two Ueek Course: = Orientation for I'o.rtici· ts F .. et "inR .from Studies Ablroad to Bebome Rice 
TTOduc£ion Srkcial.i..sTu .. . -

l) number 01· courses 1 3 I e i 2 I J 
2) number of participants 33 1 24 1 2~ i 33 

.I-l.,,,1crACTTl/IT'.l <:'>"One ~,Ionth Orientatior.i. ~ro.i.1'.!..i.r..i[ for J:Ieu Ilec uits i"rom AGR School.ts ~ Becdme _ ,, . _____ _ 
1) number of courses I 0 , 0 \ 0 l ! j-

l4 
19$ 

2) number of participants O I 0 0 

TARGET .3: T~IffiD COUNTl1Y .., u<lls<l> ~1.Il', ,'!CT, I 
To ·train participmts in u.,,s .• and ·,..· irt... :ountrics in basic prip.ciplea of agric:J.lt · science tha:t, 

are essential for carrying out the L'. ~u' s prograns re lac~'1.(:, in the 
In general,11 those select.eel for k·i s t.' 1ininc will hn:" ted durin.1 iz:.-=00 

. ·, "': I.ASSIFIED ---PRINTED 9-6'S SECUR ' CLASSIFICATION 
Page 2 C 
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CURITY CLASSIFICATION PROJECT NUMBER 

UNCIASSIFmD 439 .... 11-19o-o6.$ 
PART 1-B - PROJECT EFFECTIVENESS 

---,.-------------------1_-B_-l___::_OUTPUT REPORT AND FORECAST - (See detailed iristructions) 
2. ACTUAL AND PLANNED OUTP.JTS '(ALL DATA CUMULATIVE) 

9 

ODE 
NO. 

ID/W 
JSE 
NLY 

This section is designed to record progress toward the achievement of each projeet 

output target which was scheduled in tfie PIP, Part II. Where progress toward 1r 

target is significantly greater or less tha11 scheduled, describe reason(s) beneath 

the target. 

3 4. 

1
s. 6. 

AS OF PRIOR PROJECT2:D 

ACTUAL 
CUM. TO 

DATE 

JUNE 30 PLANNED TOTAL 

aoove1 a.bi:lirzy- and potenti.D.l for 
IIc2 ... l0 ACTfiiITY .,, !Jon-Degree Tra~ = 

l) number of participants 
II-2-2(D ACTrJITY ""' £;:~ 'l'raininc .., U.,S., and Tte 

(The .first of· the degree pa:r-ticipants wl 
1) number of participants 

70 
Coun~ 

return inl FY'n) 
l4 

III@ GOAL 3~ DEVELCHIBU'l' OF FACILITIES AND EQUIPNEIJT 

a. b. 
PLANNED 

53 

J2 I 

8 Y NEXT FOR 
JUNE 30 PROJECT 

ACTUAL LIFE 

53 I 70 I lfl 
~. 

l2 I l$ I ~ 

III-1., TARGET l: Il-IIROVEt!:mT OF EXP:'.:I,.IMENT STATION FACILJ 
III-1-loACTTvITY ""'Salakham Experiment Station <'::> Padcy il.i~ 

AND EC:fjIPMENT FdR PR.ODUCTJ.tON Pc.ESE.AR: l.iJ'ORK 

1) Establish crop handli...11[';, &"eighing shed and equipQ 
2) Establish crop drying!) seed cleanincv storage 

0 0 0 0 I l 

facility und feed room and equipG 0 0 0 
3) Estu·~ilish agrichr..:mical storare shed n.nd eqttlpc 0 0 0 

0 I l 
0 l. 

4) Esta."!:>li.sh fa.i.."'"'!!l :machiner.r shed and equipo 0 0 0 0 l. 
5) Establish compost shedsci 0 0 0 0 "ii ..... 
6) Establish research laboratory for seed technolog;g drying@ ·ng G: ooking q 1-1ty s ·es & equipe 

(Con_ tra_· ct with Mississippi State University fo:~ d siL'll of ildings9 ipecil'ica 
equipment) I o o o 

II-1-2 JtC TiiJITY = N one Exoerin'.ent Station = U; land Hie$ I 
l) Establish crop ha ing~ weic- G shea. and equip~ 0- O 
2) Establish seed cleaning &. storage fG.cility & equi <P 0 0 : 
3) Establish fa.r.m 'mac hi.nary shed and equip~ 0 0 1 

4) Establish agrichemical storage shed o.nd eq12.ipQ 0 0 
5) Esta,_1lish compost sheds"' 0 I 0 

0 
0 
0 
0 
0 

of 
0 

0 I 
0 
0 
0 
0 I 

-I=l'-"'3J\.CTIVITY ""' Hat Dok Keo Experi.';lent ......... ~mJ.ti:oD.e Croooin\g Station """ \.Jater 1' 0 g.rer;.ent:: "" .... ""'""'"°'.,.vu ,., .. ~ -" --""" 
and Dive sificatio 

1) Establ:i sh crop handlint;51 weic;J:i.inc shod t:: eqiiip0 H,---o 
2) Establish ~ eh..~::rr~;,t"l'~r~~- -............. <e.9'-~~'1'" "I::>"'- ~-
~~ ~~ --,-c;,;;::-;;;!_· ~- ' 

3) Establistl agric;hem:Lcal storage shed and equip" 
0 
0 

0 I 

0 I 
0 I 

0 I 0 I 

0 I 0 I 0 0 

l 

l. ... 
J. 

l 
l 
l 

l. 

l 
l 

•· /w• UNCLASSIFIED 
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1020-25 A (7-68) 

'URITY CLASSIFICATION PROJECT NUMBER 

unc rt..ss n::rr.:n 43?-11=190=065 
PART 1-B - PROJECT EFFECTIVENESS 

1-B-l - OUTPUT REPOR1 AND FORECAST - (See detailed instructions) 

2. 
ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

•DE 
o. 
':JIW 
.SE 
LY 

'·:.~ '• 

This section is designed to record progress toward the achievement of each project 

output target which was scheduled in the PIP, Part II. Where progress toward a 

target is significantly greater or less than scheduled, describe reason(s) beneath 

the target. 

l) 
~) 

~~ 
$) 
6) 

..::.:.s-~'.l.Jl.is:1 c01:ir-0st shads 

b~~ulitlh c-rop hnndlinc, -.:roi;_;hi.n(. ::.:l1od7' eclu:Lp., 

Establish c::'Op dryinc, seed cle2;,i:nc;, stor2.;: o 
f'a.e·ili t:.r c.nd f'ood room o.ncl Ct)lip:i> 

Establish C\[;l""lc.llGinical stora:.c shod ::.Ee.:. oc_,1.1ipo 

Est.o.blish farn r:i.aohinery shod and equipo 
:~stablish compost shedso 
Establish .f isb ponds 

I --- 1 c' "C"'T""I'7rv n....."11- P,._D."> E · · ~q ___ • • ,_ '· 

lJ.- -;i 01~ .!. .... v. '.L.. o .l:.N.ii.VW:r.IS · n.~ · ~q»er:u:1CnG ;.:>GO. uon - l.OI"w... 

l) f:St.o.lfl-i .'Jh Cr<Jp i1antllinc~ l:ieic;h.ing shed .?.: equip 

2) ~~s~:'.J: ~ s1i. c1:'°r) dr;~: inc!! s~d c~aILi.nc;SI storo.ce 
f<:.:.c:.:_l:i.x .. ;; mm food l"'OOO D.:"1C. equ:i..po 

3) :"~"'·""1"'··1.'1'' :c1,.. • .,,.;c'1'"'....,.:;c·>l ··tor..,l'.'e si.1""c1 ,-.,·11a' ec"u.J.·T.)-
, ''-'~···· ----• ~.1-- ~ ... 't;;.;..i. ... ..r.. """ J 0 "'i'..,, ... ~ ~ ~ l ..t. ...... 

4) l.:stt.!b}.lah i'ru:n rnn .. clri..nel"""J shed R~ e<J.uiPe 
L') ;:',. ..... , .1-: . ..,:, c --~. ·o .... '· <•heo.'·.., 
;> .1._,01.J~.~ . --=-d ... J. o~ ~ .. .-; 1..1 ,..,.).i,"' \,. ~a 

6) - ,...., ... , -~ ·i "'11 '"'·i "';.., nor£! 
•. ..J v... - .... ~............. ..... ....... i..J,..... ... 0 

3 

ACTUAL 
CUM. ~o 

DATE 

0 

0 

0 
0 
0 
0 
0 

ultura.l 
0 

0 
0 
0 
0 
0 

4. 

a. 

AS OF PRIOR 

JUNE 30 

b. 
PLANNED ACTUAL 

0 

0 
I 

0 

0 0 
0 0 
0 0 

·o 0 
0 I 0 

s 
0 ! 0 

0 0 
0 0 
0 0 
0 0 
0 0 

5 

PLANNED 
BY NEXT 
JUNE 30 

0 

0 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

I 

I 

6. 

PROJECT;:::D 
TOTAL 

FOR 
PROJECT 

LIFE 

1 

l 

1 
l 
1 
l 
1 

l 

1 
1 
l 
1 
l 

rr ... 1,,.6 rc::·-r.~T'-:"f Cl!> Tlrc<"'·i ·m!'-.1 r""l"od"'C''"!!QU Proof'-Tcstin··· cc~')-<·res 
- el.--"-··-- ~--- . - U. i..._ - ~t:,, .__v 

Lo • • --, .. - .. -~ ~ ., . c • (2) ,. . ., ~ . 
CU't.lom: \..!.) im .. iOUCJ. 02.ij .J..sotl.'.'.nc lTQ.CA"l..'1Cs 

( 6) :3avannn.: ;hot, ('l) Se<lone G 

1) EGwbJ.ish 7 c:.:·op hamilin.,;:i uei1 hing :JilCds :·: equip 
2) ~~·,.. .. :..".)·· --i..; ,,,, 7 c:-~--bi"" t·• on ""cricl"'"'rr.i:'".J.1 sto•~...., ''O -

,,J.;.J. ~--J~-R.1&... -.....:. J. Ji.t(.,..j. - c.;a;..,.~:.. .J.V. '~ • ...... 1...-{,__j 

3) s:yabo~, 
0 

(4) ricn~ns,1 
('"') .,, Jn -
.~ ~·OiJaTIS'~ 

0 I 7 

fan: r.t:.~c::ii""lCY-J sllcd!J · .. cc~uip" 
?) ·;·...,..:.,, .1.;..,.;., ·7 -'j,.,.., .. -; ., .. ,.:..-L'o;n '. ~ ..... -,.;l_,...,,.,.C ,..,,..,.:.ere"-. er··•-i-· 
J .• ~ 1..1< .... ·-~ ... - -- ..... ·-- ;'-'· <.,,_ '"~ --.;., <..<...J.- ,£z:..),.Li ._,)r) i:.;J u ··~ .:.... "'.~Ll-J:.) 

') "'"':'"'y)·1.;~~, 7 f'-j,--i. ,....0"'"'"" 
l..~ ;..Ju ............. ~ ...:....!..i...IJ.... .... ..::..;.J~.;. :...1 ·1.~ o 

5) .. , . 'l . • . , d ., 1 • i 
, ...... -,-_, .• · ·• '"'t·1 cc··· ..... o . .,-, .. """"' :J - oc!"I·- ""'1""' 

.... J~" v;;..,,.) __ .....,.., ""J.. \J v V-;;:;.;;.... <... 4..• V .. J.:r..} 0 

.,....,.. .. 7 • r·r•"· ··-· ,..,. 
l..l. m.J.co of\\., .:..·~L .. _:_ ;_ r -

1 ) ·-~ . .,.., .. , .. : , 'n 
- .. _ - ._. v _._;.v 

Co;.-1tml ~ Lr:t. XI'otec·tion ~.: Soil.s - -
Qr:·'2.~- ·1·.:011 G G.IJ.d TC~; 

0 0 0 0 l 1 
0 0 0 0 

I 
1 

0 0 0 0 7 
0 0 0 0 7 I • 

'! 7' 1~ i ' 0 £ : -"'"""-~ .... ~ 
i~rtly Fartly I I~·tly I Partly- l l 
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UMCLl\SSIFIBD PROJECT Nm1BER .. J.'39..??llel.9..oc:-06$~-------- ·-------~-----

~t - . . . . .. c:: PP&JEC!...EEFEC.TTIIBNESS 
009 - -·-------·--.. ··r:ioi o OUTPUT P£POR7 Al:ID FORECAST ""' See detai:Led ins~cµQ~---------

16:~ E~J!!~!~~t!~n:!~~a~~!j!~~· -~~.pt~~~o~;~~c~~~ ~~~==ul= ;~ju~~ i~m4:w~~ ou~1:5 CAi~eDA:I 
AID/W ~d in PIP.9 f"art II0 Whero proc:ress tol'Jard .:;. tar;.:,ct is sicni= ACTUAL ,mr. t PlA!Ilim 

USE ~cant:cy- greater or. less th-::m scheduled9 describe re. ason(s) CU?·t1 TO a.a Iba i 'f!f. tiEXT 
ONLY ~neath the target~.. DATE PIA:m~D ACTUAL l 

·" 

Ilco2s TAF..GET 2g DffROVEl'.·IB!JT OF PH.ODUCTION RESEA..l:!CH TP.A.IIJil FACILI ;$ 
- AHD EQUIFMEN1 ~OR Il...SERVICE TP:!l.DU~~ 

T =2-lsACT!VITY = ~alakhem Experiment Station ~ Paddy Rice 
1) Establish a co.:mbiDa ti on dorm:i tory & Classroom 

and equip m capacity .3S parsonse 
2) Pro"!:Tide instruction equipment & supplies £or 

training courses 
""'2""'2~CTIVITY ai Tha Mgone Experim.en""r.; Station = !!pl.and Ric 

l) Establish combination c.tficecelassroom building 
and equip m capacity lS parsom 

2) Provide instructl.on equipment & supplies for 
~g coursesa 

Ico2oo3 eACTIVITl'. C'> Nam Tan E!perl.rn.ent S te.tion QI> Water Yia.na 
Elevati<>n M:ultJ:ole Cro10l0in£ and Di'V1e • -l) Establish corr.bination dormitorye:dini ngcroom 

building & equip ""' capacity l5 :persons 
2) Establish combination officeae"llr-issrocm build:L."lg 

and equip co capacity 15 persons 
3) Prov.tde instruction equipment, & supplies for 

tmining courseso 

<=>2crhe.ACTIVIT"! = ~lovens PKaJ.i.2 E~rID.ent S·W.tion C!'.) Hor 
l) Establish e~na ti.on dorm.i toryc&.:ning-room 

building & 1equip "" capa.ci ty l5 persons., 
2) Establish combination office-clnssroom building 

and equip "" capae.i ty 15 persor.r.S 
.3) Provide instruction equipr;ent & supplies for 

troin:ing courses 

illID!JlSSIFmD 
SECUP..ITY Cldl.SSIFICATION 
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0 0 

0 0 

./ 

#1' 
0 

0 

c 

0 

0 

0 

0 

0 

0 

0 
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SECURIT! CIASSIFICATION UNCLASSIFIED I PROJECT NmmE:R 
~~=llcol9:Q=062 . 

HIBT IcoB = PROJEC '.l.' EFFECTriJE11ESS --
009 I=B=l "" OUTPUT HEP0!1T Alm FORECAS "" See d ud. 1.ed .\I .,..,,..i-...,,, 
LCODE e This section is designed to record progress toimrd the ACTUP..L MID PIA!ITJED OUTPUTS 

NOo ij:aehievernent cf each project output target which -vm.s schedul 3
0 

. _ <} AS OF PRIOR 

A!D/W ed in PIP.9 Po.rt II,. Where pro~r ·::iss ~001 .. mrd a t.a.rcet is signi ACTtUt.L J1Jl~ .. J 
USE ficant.J.y greater or less than schedulcd8 describe reason(s) Clll,1° TO I &.o 

ONLY bsnaath the tarrete DATE PI.ANHED ..., 

In""'2~~CTIVITY o ~&~ml Production Proof<=>Test 

Locations: {1) Ban Houei Sai~ (2) Luai.'7£ Frabang9 

(3) Sayaboury.il {4) Vient:i..aoo!l 
(5) K.balliroouam ~ {6) Sava.nnal:'Jlet:v 
(7) Sedoooa 

l) Establish 1 combina ti.on dormi:ooryatdinin.g=room 
buil.di.ngs and equip = capaci cy 15 persons o 

2) Establish 7 combi.nation o.fficesehssrcem 
buildings and equip ~capacity 15 personso 

3) Fl"ovide instruction equip!:wnt & s-u.pplies for 
tl'ainine courses "" 1 locations 

UNCL.\SSIFlED 
SECD'FJ:TY CLASSIFICATION 

I 0 I Cl 

I 0 I 0 

I 0 i 0 

I 0 

I 0 

I 0 

(ALL DATA CUMUUTnl'E 

I 0 I 

I 0 I 

I 0 I 
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SEC URI TV Cl.ASSIFIC A TION 1 PROJECT NUMBER -~ nL.r! 

UNCIASSIFIED I h.39=11<::>190""'V0;;7 

PART 1-B - Continued 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

P\ace an "X" within the bracket on the following seven-point scale that represents your judgment of the overJll progress towards project targets: 

l x 
U naot isfoctory Sot I sfociory Outstond ing 

PART 1-C - PROJECT SIGNIFICANCE 

011 C.1 - RELATION 10 SECTOR AND PROGRAM GOALS (See detailed instructions M.0. 1026.1) 
-----------------------------------------------------

This section is designed to indicate the potential ar.d actual impact of the project on relevant sector and program goals. List the goals 

in col. b and rate potential and actual project impact in cols. c and d. 

-~T 

COC't: 
N\J. 

{AID 1 W 

USE 
ONLY} b. 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; 

l== Secondary Importance 

SCALE FOR COLUMN d: 3=: Superior/Outstanding; 2== Adequate/Satisfactory/Good; 

1== Unsatisfactory/Marginal 

SECTOR AND PROGRAM GOA~S lLIST OMLY THOSE ON V'id!CH THE 

PROJECT HAS A Slt;NIFICANT EFFECT} 

-----~-----
c. 

POTENTIAL. 
IMPACT ON 
EACH GOAL 
IF PROJECT 
ACHIEVES 
TARGETS 

d. 
ACTUAL. 

IMPACT ON 
GOAl. TO 

DATE 
RELATIVE 

·ro 
PROGRESS 
EXPECTED 

AT THIS 
STAGE 

1 

2 

2 

For goals where column c. is ra~ed 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also 

indicate the extent to which thl potential impacts rated 3 or 2 in column c. are d'!pendent on factors external to the achievement of 

the project targets, i.e., is there a subsfantial risk oi the anticipated impact being forestalled by factors not involved in the acnieve­

ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current 

indicators that longer-term purposes, beyond sc~~duled project targets, are likely or unlikely to be achieved. Each explanatory note 

must be identified by the number of the entry (col. b) to wt1ich it pertains. 

012 NARRATIVE FOR PART 1-C.l (Continnf' on form AID 1020-25 I): 

(l} Increasinc agricultural pl'oductivit'Y by adclinc now techuiques of production, which 

is tho a:im of t'.--:is project~ directly contr:Umtes to incrt:J<::.SiD{; national incom..e'D 

Since it is prir.-:D.rily farme:t• J.D.ndc.mm.er operators uho will be adopting the teehno= 

J.ogy9 and these mnlre up ~:majority of the Lao population.9 th:i.s type of development 
o.f'f ers the opportun:i:l:.y -00 place a grea tei" ~ oj~ the value of the vxd:. domestic 

product and national income in the hande1 of fa:rmerB©. 'J~l\US the plO~C't ~;;1~e 

famo:li1c6mt7 ~tr~ng~A~(~~4}7l}a~1Wi~att·-~~~1~ · Ctlf(u-1i~gifle ~~l\ the 
Kingdomo Huch of tlds ucl1ievement9 hm'1e!ver9 depends on $:itable social and 

econvmic reforms that w:i.ll let the farm.er keep his shm"'e of the increased value 
of producto 

The marginal impact of the project as yeit is c.1ue to the lead time that is 
required before farmers» extension1 and agribusiness m."'e inte:t%!eting on a. 

mm IASSIFIED 
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S&:CURITV CLASSIFIC4TION PROJECT NUMBF.:R 

IU9~~~ 
PAR COMTINllJATION SHEET 

~~~~~~~--~- -~--~-~~~~~~~~~~·~~~~~~~~~~~~~~ 

rhls sheet Is to be used for any Narrative Sections fOf whlcr sufficient space has not been provided vn the form. Identify each 
___ na_r_ratlve by Its Part and Section Designation. 

(2) The . ,cia.l and poll tica.1 effects of a government service which provides 
efieetive solutions ·~.o technical agricultural. p-coblEnu.s of its tamers are of 
a vary large oi"'Cler pc;itent.iall\yo The tie in9 of coursI~tJ is on the ef£oot of 
raising family income which» in ttt&~4> ~pends on uhat the policies of ths 
RLG do for tho farmers@ share of iDcome'P There ia ·this pY-oopeet in Laos -2' 

the prospect of star nation due to ttnfa110rab'.h7 eeonomie malltie~ that retard 
profit after technologies are adopted by the farmers '11 Pr0sident l!Ja:reus of too 
Philippines is an example of a. current nation:il leader in Southeast Asia who 
understands the strater.y of introducing increased at,'l."ieulttu-al produr;tivit\r 
through technology as a political tactic for catting ;,7f4BS ~pportr, ill.s CX"Op 
is riceo 

(3) Technological skill has its impact on c~lass structu:t"e and it bas been ldd0ly 
observed thn:!:. oconoD1c development (rw:tion buildi!Jg) depends upon an opsn clAoo 
structure in ·which social mobility is posw.ble and» in SJ-Vticu.J..ar9 on the axisteooo 
of a st.ronc middle> class6' Where the classes aKe mdely separa:ted9 as under 
f eudalism8 ttmlegap is too wide to be brldged~ The middle clBss is wak and 
ine.ffe!:.tual and tends to become depencwr.it o:n and subserrl.ant l;o the i~ elass!l> 
It it>. now bacornitlg a r-ec•llar8 although perhaps not frequent ;m yetJ incidant to 
observe the l.nfluencr? and confidence t.hat a qUQJ.ified technocrat has among people 
for whom his ezpsrti.se is important<:> The risinc level of technocm~ in ~nasia 
and Thailand ai-oe current exmnples of how this class beg:ins to :i.nf"luenr...,.o nation.,,. 
building in Southeast As:1a0 

UNC LASSJli'IED 
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IU'CUHITV Cl.ASSIFICATION PROJECT NUMBE.R 

PART 1-C - Continued 

- C.2 - GENERAL QUESTIONS 

These questions concern developments since the prior PAR. 
MARK 

For each question place "Y" for Yes, "N" for No, or "NA" for Not IN 

Applicable in the right hand column. For each question where "Y" is entered, explain briefly in the space below the table. THIS 
COL.. 

--------- -·-- ------
013 Have there been any significant, unusual or unanticipated result:: not covered so far in this PAR? 

y 

----

014 t10;e means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? 
y 

---~ ---- ---------
015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? 

N 

016 If the answer to 014 or 015 is yes, or for any other reason, is the projert now less necessary, unnecessary or subject N 

to modif.cation or earlier termination? ---
017 Have any important lessons, positive or negative, emerged which might have broad applicability? 

y 

018 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? N 

- .. ? 
y 

019 Do any aspects of the project lend themselves to publ1c1ty in newspapers, mc:tgaz1nes, telev1s1on or films in the Un1.ed States. L __ _ 
--------~r;

--

020 Has there been a lacli of effective ccoperating country media coverage? (Make sure AID/W has copies of existing coverage.) j N 

021 NARRATIVE FOR PART 1-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on 

form AID 1020-25 I as necessary): 

013 .,. The six months' course in rice producticn at Salakham shm·red unanticipated results 

of enthusiasm and motivat.ion among the participants o.nd this has led to a decision 

to inc i"'ease thD emphasis on indigenous training programs,, 

014 = 'fne procedure to enter into close rela.t.ionships with J.RHI and the 'J.hai Rice 

Department Research and ·~1"9.ining programs has stimula.1:.ed creativeness and a 
tendency +;ouards ·willineness to accept basic research results from other centres 
and carry out. only applied research in 'Laoso This si tun:tion has speeded up the 

work and inproved the selection of prioricy projects ·with two to three.,y-ear pay offs~ 

compared to those of basic research tak"ing several years with no effective pay off G 

017 0.., The most noticeable grouinc point of the project is the on=tt.e-job training in rice 

production coing on at So.lald1a.m0 There, technicians with an avera.ee of th1~ee y~ars 

schoolin_ a.re effectively :learning ricei production technology9 agr:l.cher::ical 

arithmetic, and biometT'Jo This phase of the project demonst..'l"B.tes clearly that 
people wit!1 lou levels o:.· educational background when put into organized» keyed 

tro.ininG procrarno can bcnefi t .from t.he instruction© 

019 c The story of how the BAR with US.AID assistance is developin.s new technology such 

as new varieties, pest control measures~ high..,,yield fertilizer rates to enable Lao 

farmers to reach 1969 modern rice yields is om story~ Dated.ls of this progress 
can be obtained from the Research files of the Bhl-1 am USAIDe> Please see 

reference to a y-leld of 6~1 m<Pt~ per hE~cta.re at Salai{ham Station in 008 (1) page l Ba 

Anet.lier st-0ry is the dramatic i~sult b<3ing achieved by the 
Station in the six months rice product:'Lon training course0 
01.31 017 aboveo 

trainees at Salakham 
Please see references 

A story of n new Lao technocrat, Oroth Choulamountry» Director of BAR9 telling 
how he is building up an applied rice research proera:m. to give his country rice 
self-sufficiency is a good human interi~st story~ 

UNC IASSIFIED 
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HtCURITY CLA81111'1CATION FROJECT NUMBER 

PART II - IMPLEMENTATION REPORT 
II-A - STATUS OF SCHEDULE 

022 A·l -INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.l), This Is a listing of "'aior actions or steps which were scheduled 
for physical start or continuing lmplementatlon1 In the reporting period as reflected In the ~>roject Implementation Plan, Part I. 

(o) 

PIP 
ITEM 
NO. 

MAJOR ACTIONS OR STEPS; CAUSES ANO RESUL.TS 
OF DELAYS; REMEDIAL STEPS 

TD.are is no PIP for this project at pre:sento However, 
tbs following would be suitable tor the PIP:» Part I0 

A., PIAN ffiOJECT ffiOPOSAL WITH DIREC'!'OR R\R 

le Resolve diverse elements of p.&.""Vsent situationo 
21P Select goals and strategies for implementat1.one 
3cv Allocate responsibllitieso 
4e Petition USAID and RLG AOR for project &pproval 

(b) STATUS - PL.ACE: AN "X" IN, 
ONE COL.UMN 

I II 121 Ill) 
BEHIND ON AHEAD OF 

SCHEDULE SCHEDULE SCH~DULE 

I 

Io GOAL lo CROP PRODUCTION RESEARCH AND DEVEIDR'l NT 

To conduct sharp~- ocused, produet:lon~ente 
research project.so 

I...J.a>le ACTIVI'!'Y en Varie :t ;.. 1-'DRt'fii' 

l) Receive new strains f'rcm IRRI• Tll6t Rice 
Department, and other sources 

2) Grow wet season trials 
3) Grow dry.season trials 
4) Evaluate results and recC'llm81ld varieties 

.for next season•s planting 

I-1°'2 0 ACTIVrI'Y ... Rice Ferlilizer Reapolll!!. 

l} Receive £ertiliaar materl.ala 
2) Grow wet season trials 
.3) Grow dry season trials 
4) Evaluate resu1ts and recommend f~rtiliv.er 

rates for neltt season 
S) Take soil samples 

I-1=3• ACTIVITY .... Rice Cultural & Water Managezoont P ticea 

x 
x 
x 
x 

ne10 

1) Grow wet sea.son trials I 
2) Grow dry season trials X 
3) Evaluate resu1ts and recamMnd improved 

practices for next season I 

Iole4e ACTIVITY ..., Rice Weed Con'b:'ol 

l) Receive new herbicides from manufacturers 
2) Grow wet season trials 
3) Grow dry season trials 
4) Evaluate resul.ts and recommend improved 

practic89 tor next season 

_ ___.UNC.,.........I~ 

x 
x 
x 
I 
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OE:<:UAITY CL.ASllFICATION FlROJE<:T NUMBER 

PART II - IMPLEMENTATION REPORT 

II-A - STATUS OF SCHEDULE 

022 A·l-IN~IVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a 1-isting of niajor actions or steps which were scheduled 

for Physical start or continuing implementation, in the reporting period as reflected in the Project Implementation Plan, Part I. 
(o) 

PIP 
ITEM 
NO. 

MAJOR ACTIONS OR STEPS; CAUSES ANO RESULTS 

OF DELAYS; REMEDIAL STEPS 

(b) STATUS - PL.ACE" AN "X" IN, 
ONE COLUMN 

( 1l (2) (3) 

Bl'.HIND ON AHEAD OF 

-t-~~~~~~~~~~~~~~~~~--~~~~~~~-+~SC~H~~~-~~u1.._E-t-S_C_H_E_ou_1.._E-t-_s_cH_E_p_u_1.._E_ 

a:J.c?., ACTIVITY a:> Rice Insec~ Rodent_g Bird Con1!:0,J; 

l) Receive new chemicals from 111anufactur-ers 
2) Grow wet season trials 
.3) Grow dry senson trials 
4) Evaluate results and :recommend improved 

practices for next season 

I""le6 0 ACTIVITY @ Rice Disease Cont.'rol 

l) Receive new el"'t©~«A.tl from manufacturers 
2) Grow uet season t.rials 
3) Grew dry season trials 
4) EvaJ.ua.te results and recommeXld improved 

practices for next season 

x 
x 
I 

x 
x 
x 

x 

Iel-7.., ACTIVITY "" filce Seed T~clmoloGZ "" Harve!!tins;L;;;i.;r;;i:--. ~~,,,;;;.;:,~~~~~~;,&b 
P.ro©essix!& 

1) Conduct seed physiology exper~nts -
2) Conduct seed drying experiments 
3) Conduct seed grading experiments 
4) Conduct seed storage experiments 
5) Conduct milling experiments 
6) Conduct rice cooking experimanta 
7) Negotiate a contract with Mississippi State 

University for tra.1ning of participants 

I=l=8 e ACTIVITY ""' Farm Machinery Testi~ for file!, 

1) Ya.nmur Rototiller 
2) Yanmar Power Sprayer 
3) Iseld Thresher 
4) Buff alocdrawn planter 

Iele9 0 ACTH"ITY ... Ut~tion of Waste for Feed and 

l) Develop program 

1.,..1-io© ACTIVITY - Multi;e,,le Crowing & Diversification 

1) Develop program 

I~Q TJ\J{GET 28 RESEARCH EVALUATION AND RECOMMENUA.T ON 

FYV 70 
FY 170 
FY 870 
FYl170 
n 11 10 
FYll70 

x 

x 
x 
x 
x 

pye70 

n 11 1c 

I.,2.,.10 ACTIVITY o To Present the Resul.ts of the 
ation at the AnnualRiee Tee 
FfrSt Qiiai"tiir om·~~YP'ea=r"""e-~-*="'=-""""""''=+=~"""""'"*""'~~~ 

UNCLASSIFIED 
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AID 1020.a& 0 17-t'llll 

(a) 

Pl'IOJll'.CT NUMB!lA 

UNCIASSIFIED 
PART II - IMPLEMf:!NTATION REPORT 

11-A - STATUS OF SCHl:DULE 

022 A·l -INDIVIDUAL ACTIONS (Sae detailed Instructions M.O. 1026.1). This Is a ll~f .,,aJor actions or stops which wore scheduled 

for physical start or continuing lmplemantatlon1 In the reporting period as reflected In tha Projecl lmpl0montatlon Plan, Part I. 

(b) STATUS - PL.AC!: AN "X" IN 

PIP I 

ITEM 
NO. 

MAJOR ACTIONS OFI STEPS; CAUSES ANO RESULTS 
OF DELAYS; REMEDIAL STl:!f>S 

ONE COL.UMN , 

( 11 (2) (3) 

BEHINC ON AH!i:AC OP' 
SCHEOUL.E SCHECUL.E SCHE.CUL.E 

e»3o TAROEUa SEE!! MULTIPLICATI~'LqERTIFICA~ 

=3=11'9 ACTIVITY ""' Establish a Na.tiorw..l Seed Mult-1;12±1.00~· ~~-_;,.,,;;.,~~~~-~~:n> 
l) mpare handbook 

ACTIVITY ""' Establish Elite Seed Production £or ;'tiJ dera0 (!'.·~1~"''~~>':') ··:. · "~v 

iiridFouriaa 'Ea:on Seed -,--- X 

ACTIVITY 0 ~bllsh Contrac~ro-w-er. Coronit<Jro:La:(,§!!!~J PJi1 du6tJ.on 
?Qi-. stOck' iiid'Extension Sood ., -

I-3""4o ACTIVITY"" ~:rate Seed Ttl#stin~~ 
9ertm'cc.tion tabti~l§t 

TARGET 11 INa:SERVICE TRAINIHG 
To eoridUct liiwaerilCe 'tiain!ng courses at Sala! ·· Tl"O.i 
other Tr-aining Centers for rice productlon spa iallsts9 
tr-ainaes of the vario"tm J3m'eaus s Resee.:roh8 Ext nsioni 
and of the private sectoro 

Coot r BXld/ or 
ta-0lm1e s tJ and 
~:dga tio' ii F.DD "" 

For the following courses$ ten 
l) Prepare curriculum 
2) Imri te ins true tor~ 
3) Provlde supplies 

IIcal=l.o ACTIVITY s Six Month Course ""Rice Produ..ction 
.30 students each course 

x 
x 
x 

II.,,,1=2o ACTIVITY .,,. ~£0 Week Course "" SeEJ~ Technology:JLli;,;1 ~,;;;,i,;.,;;;.;;;;,;~;,,;;.;,,#.....;..;;~.;;;_.;.;....;.;.m.;;;;.;;.;;.; 
7='W students each course 

n .... 1,,,.30 ACTIVrrY =One Month Course ""'Fa:r-m Machine~~8· ~~~~~ 
10 participants each course. · ~ ····· · 

IIalel&o ACTIVITY "" One Weel<: Seminar cm S c:l.al. To . s 
.39 particiPlllts each sem.'~ 

II...,.1...$ o ACTIVITY "" Two W;;ee;:::.;k;;;..;;;;$£W;,;;,"';;;;•11 .. ;;;;;1D;,;;;ar~,;,,CoF.ui=r;,;;;ae~~~~~~~~~~~~;;,;;;;;;,~;;;;;; 
Tor'E:xper..inen Sta ~1.;;n;....,;;,,..;;;;;;.,.,;;;;;,;;~;;;;:c;;~,;.;.;..,,,.;;.;;~=i 

l5 participants each course 

In~. ACTIVITY ""' Two Week Cou~ ..,. <?l::l.entation for ~,. 

I 
S'tUdies AbrOiid to ~™ 

l.0=20 stud<mts each cour"" 
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~SECURITY CLASSlf'ICAT10:= I f'ROJECT NUMBER 

_ ~U.SSIFIED 439-i!.lel.9QMS 
PART II - IMPLEMIENTA.TION REPORT 

II-A - STATUS OF SCHED:.JLE 
022 A·l -INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a listing of major actions or steps which were scheduled 

for physical start or continuing implementation1 in the reporting_period as refl~cted in the Project lmplernentation Plan, Part I. 
(a) 

PIP 

ITEM 
NO. 

(b) STATUS - PLACE" AN "X" IN 
ONE COLUMN 

MAJOR ACTIONS OR STEPS; CAUSES ANO RESULTS 
OF DELAYS; REMEDIAL STEPS ( 11 (2) (3) 

BEHIND ON AHEAD OF 
SCHEDULE SCHEDULE SCHEpULE 

I=lo7 0 ACTIVITY 05 One Month Orient~;M.on Tl"'a.1ning fo1",,;;,N~w...;;R~c,;:..;;;~.,,;::.::.=.,;,.i;:;;;;; 
Schools tO Baconi' tri~ ,Pt:c:,~c-t~l · nees 

10 partic ipa.nts ea.eh course 
"'2e TARGET 2i THIRD GOill1TRY "" U~S0 TRl\.INlliG 

To ti--aiii participants in UoS .. anCf"i.rh!rd=countJ. · s in sld 
pr-lnciples of agrlcult:iral science that are ass ntial f' 
Bureau's programs and wldch are lackinr; in the ot:tan e 
For the participants of the following train.i:ng 
1) Screen candidates 
2) Select candidates 
.3) Provide orientation 
4) Prepare PIO/P11 s 

r
I=2=1© ACTLTJ:TY co NonoDegree j.rain:inft"" UeS«>. and Third_Qguntl7 

*Not40g A delay has been caused by the sc:t~ening proced 
-=== this yeax» for\,~~ first. timeJ; must qual in t 

on rice productions reference Target 
II=l=l above» before selection0 

I=2=2Q ACTIVIT'I = ~~ee Traini~ . .., _£,oSe dld Third Co 
(The first of the dagl"ee part..i.cdpants will retu 

GOAL )«> DEVELOPMENT OF FACILI'l"'IES AND 'S( UIPHEN 

I=1& TARGET 1: IMPROVEMENT OF EXPEIUMENT STATION 1'"'A ILITIES 
FOR PRODUCTION RESEARCH WORK 

For the follow:Lng construction9=to= prei>are desi s,, 
let for biddingo 

II<:>lmloACTIVITY 0 Salakhmn Emriment Station °" Pa ~ 
l) EstabliSh crop ban ng» t-re:.tg ung s wd and e 
2) Establish crop drying» seed cleaning11 sto.l."ag 

facil.i ty and feed room and equip«> 
3) Establish agrlchsmical storage shed and equ:tp 
4) Establish farm machinery shed and equip~ 
5) Establish compost sheds0 
6) Establish research laboratory for seed tee 

quality s~Judies & equipe (NEtgoti.ate contr-a.1:.: 
sity for desiGU of buildings, spacif'ication 

Rice IIa>l=2oACrrIVITY "" Tha Ngone Experlmen~ Station "" U:e_ 
1) Establish crop handlinc9 t>mighing shad and a uipe 
2) Establish seed cleaning & st.o:ra.ge facility 

and equipo 
3) Establish farm machinery shed and equ.ipai 
4) Establish agrichemical. stordge shed and e 
5) Establish compost sheds.,, 

UNCLASSIFIED 

sic 
out the 
systeL:0 

dates who 
vh course 

eost,11 and 

........ _.....· ng & eookitl 

F'f 974 

FI 9 74 
FYV7h 
FY&74 
FI 674 

tate Uni.vex""" 
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lltCURITV Cl..ASSIFICATION l'ROJECi NUMBER 

PART II - IMPLEMENTATION REPORT 

11-A - STATUS OF SCHEDULE 
022 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a listing cf ...,ajor actl.on~-o-;- steps-~hich w;;;;-scheduled­

fOf physical start or continuing implementation in the reporting period as reflected in the Project lir.plementation Plan, Part I. 

(o) - ---·----rb)-~TATUS - PLACE AN "X" IN 

• ONE COL.LIMN , 
PIP I MAJOR ACTIONS OR STEPS; CAUSES AND RE.SUL TS ----

ITEM OF DELAYS; REMEDIAL STEPS (1) ~2) (3) 
NO. B.EHIND ON AHEAD OF 

SCHEDUl..E SCHEDUl..E SCHEOUl..E 

III....J.-J~CTIVITY m Hat Dok Keo ~~riment S-'Gation._""'_l_Va.._.._e_r_?'_~Diiiiment cc-; . 

'ElBva Mon MUltipie"'"C:roppipg a;1 · :v= r1,;rl ca on 
1
2

) Establish crop handling9 tfaighing shed & e ip<ll FYY73 
) Establish seed cleaning~ drying & storage 

facility and equipo FYll73 
3) Establish a¢chem.i.cal storage shed and equ Pll> ne73 
4) Establish compost shedse FYW7J 

III-1°'4eACTIVITY ""~am eTan E~erlment_ Station =Water • na emenit H ~ h 
'.E::Ii've.tionl1U1ti le=CfroP i an l.Vi l.. ::t.ea ~ 

1) Establish crop handlingil weighing shed & eq · p~ FY870 
2) Establish crop dryinc, seed cleaning, sto:ra e 

facility and feed room and equipo py1171 
.3) Establish acrichemical storage shed and eq FYV71 
4) Establish farm machinery shed and equip~ FY 871 
5) Establish compost shedse FY 071 
6) Establish fish ponds~ li'Yi71 

III=l='eACTIVITY .,, ~lovena PKo42 E?sreriment Station o Ho1 .. t4:cul E~_± Cro 
l) Establish crop handlinc., wei~JTI.nc shed &. eq -i p(l FY'70 
2) Establish crop drying, seed clean:Lrig,v st.01~a e 

facility and feed room and equi.pc 
.3) Establish agr-lehemical storage shed and equ P.:1 
!i) Est.-3.blish f'a:nn machinery shed &. EKitiP@ 
.5) Establish compost shedscn 
6) Establish fish pondo 

FYfJ76 
FJii76 
FY<J76 
FYll76 
FY076 

III.,,1"'6~CTI/ITY ""'_Regional Production Proof =Te stint; C nt.res 
Locations:: (1) Ban IIouei Sai8 (2) Luane Pra cU~-;-(3) Sayabo 

(4) Vientiane~ ($) Iili.ammouane,s ( ) Savann ld1eta ( ) Sedona~ 
l) Establish 7 crop handling» weie;hinc sheds & equip~ FY 11 75 
2) Establish 7 combination at;richemical storag QO 

farm machinery sheds & equipo 
3) Esta.;lish 1 irrlgation & drainage syst::ms & eciu:Lp0 
4) Establish 7 fish pondso 
5) Establish com1•ost sheds "" 7 locations" 

llI.,,1-7 oACTIVI'rY .... Central Plant Protection & Soils La 

l) Provide equipment 

III®2 0 TAH.GET 2: Il<IPR.OVE;.IT~NT OF PHODl!CTION RESEARCH 
Aim EQD!FMSNT FOH !N;;§ERVICF. 'rRA i 

IlI=2=l.vACTIVITY = S:;;d.:;;;. la:;;.;.;:khmn;;;;;;;;;;;...;;;' ~;,;;.;;;;;;,;;;:.;;.;;;:;;...,;;;....::::.;;;;;.;;,;;;,:,..,._,.;;,~~ 
l.) Establish a combination dormi tocy & classro -

and equip .,., capacity 35 pel.,,soru:1 e 

2) P.t~vide instruction equipment &e supplies fo . 
UNC IASSIFlED 

PRll~TED 9.ea SECURITY CLASSIFICATION 

FY 11 75 
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SECURITY C\..ASSIFICATION PROJ F.:C T NUMB ER 

UNC IASSIFIED 

PART II - IMPLEMENTATION REPORT 

---------~II-A - STATUS OF SCHEDULE 

(a) 

022 A·l - INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a I istlng of major actions or steps which were scheduled 

for physical start or continuing implementatlon1~he reporting period as reflected in the Project Implementation Plan, Part I. 

PIP 
ITEM 
NO. 

(b) STATUS - PL.ACE AN "X" IN, 

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 

OF DELAYS; REMci:'llAL. STEPS (I) 

ONE COL.UMN 

(2) (3) 

BEHIND ON AHEAD OF 

SCHEDULE SCHEDULE SCHEpULE 

I-=>2co2 J\_CTIVITY ~!§! Ng£M E~'.f~:!L~.2!1...~J!E ....... ., Rica 

1) Establish combination offieec:elassroom bui ng 
and equip .., ca.pa.city JS pe1 .. sonsc;i 

2) Provide instruction equipment & supplies for 
training courses., 

FYA74 

FYD74 

I~ ... JoACTI\7ITY C> :N~m ~ ~ertment Station o Water na ement J!i&!! 
~a1.,iOiiMUltipla .Q.!Qo. ing and Dive s· ica:ti n 

1) Establish combination dormito:cyadining~-oom 
building & equip =capacity J5 persons<!> 

2) ES'tablish comb:i..na tion off:i.ceoelassroom bui 
and equip = capacity 15 persons 

.3) Provide instruction equipnent & supplies £or 
training courses Q 

FY 971 

FYfl71 

Io2-4~CTIVITY o Bolovens PK=h2 Experl.m.ent Stati'?!! ... :~ .. ~Ioo;;,r,.Qti;;;:;,;. c;...;,u.;;;;l;.;,t~.;;.;;....~~ 

l) 

2) 

.3) 

Est..ablish combination donn.itoeyodininc°"'1<>oom 
building & equip =capacity JS persons 
Establish cornbina tlon officecmelassroom builc 

and equip °' capacity JS persons 
Provide instruction equipment & supplies for 
training cau;wsese 

FY 11 76 

"',;'l.=$ eACTIV ITY = ,!!!sioml f!~c!'!_c tion_!roof ~Testing__£ tres 

Locations: (1) Ban Houei Sai~ (2) Luang Pra g21 (3) ayabo 
(4) Vientiane9 (5) Khamm.ouare 9 (6 Savanna dlet9 (7) Sedona 

l) Establish 7 combination dorm:ltorya<lining=1~0 
buildings & equip = capo.city l5 persons«> 

2) Establish 7 combination officecel.assroom 
buildings and equip = capaci·ty 15 persons 

.3) l?rovide instruction ec:uiµnent & supplies for 
training courses o 

UNC IASSIFIED 
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SIECUAITV CL.ASSIFICATION PROJECT NUMBER 

UNCIASSIFmD 439~190~!) 
PART II - Continued 

11-A.2 - OVERALL TIMELINESS 
. In general project implementation is (place an "X'' in one block)' I - -

(a) On schedule x 
- ---------~-

~)Ahead of sched•Jle -------------~ 
BLOCK (c): If marked, place an "X" in (c) Behind schedule 
any of the blocks one thru eight that (1) AID!W Program Approval -
apply. This is I imited to key aspects of (2) Implementing Agency (Contractor /Participating Agency /Voluntary Agency) 
implementation, e.g., timely delivery of 

(3) Technicians 
commodities, return of participants to -
assume their project res pons ib i I it ies, 

(4) Participants 

cooperating country funding, arrival of 
(5) Commodities (non-FFF) 

technicians. (6) Cooperating Country 

(7) Commodities (FFF) 
(8) Other (spec if y): 

11-B - RESOURCE INPUTS ------------·------

. 

024 

025 

026 

027 

028 

029 

030 

031 

041 

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that mig11t influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishrnents, write the letter...!: if effect is positive or satis· 
factory, or the letter N if effect is negative or less than sat is factory. 

FACTORS·IMPLEMENT ING AGENCY (Contract/Participating Agency /Voluntary Agency) 

IF NO IMPLEMENTING AGENCY IN THIS x 032 Quality, comprehensiveness and candor of required reports 
PROJECT. PLACE AN '' X" IN TH I c; BLOCK: 033 Promptness of required reports 

Adequacy of technical knowledge 034 Adherence to work schedule 

Understanding of project purposes 035 Working relations with Americans 
-

Project planning and management 036 Working relations with cooperating country nationals 

Ability to adapt technical knowled~e to local situation 037 Adaptation to local working and living environment 

Effective Jse of participant training element . 038 Home office backstopping and substantive interest 

Abilit~ to train and utilize local staff 039 Timely recruiting :if qua I ified technicians 

Adherence to AID administrative and other reauirements 040 Other (describe): 

2. FACTORS-PARTICIPANT TRAINING 

IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 
PLACE AN "X" IN THIS BLOCK: 052 Appropriateness of original selection 

PREDEPARTURE 
053 Relevance of training for present project purµoses 

042 English language ability N 

043 Availability of host country funding N 054 Appropriateness of post-training placement 

044 Host country operational considerations (e.g., selection p 055 Utility of training regardless of changes in project 
procedures) 

--------· 

045 Techn ica liprofess iona I qua I if icati ons N 056 Ability to get meritorious ideas accepted by supervisors 

046 Qua I ity of tee hn ica I or ie ntat ion p 057 Adequacy of performance 

047 Quality of general orientation p 058 Continuance on project 

048 Participants' collaboration in planning content of program p 059 Availability of necessary facilities and equipment 

049 Collaboration by participants' supervisors in planning p 060 Miss ion or contractor follow-up activity 
training 

050 Participants' availability for training p 061 Other (descriue): 

051 Other (describe): 

-

p 

p 

p 

p 

p 

p 

p 
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IUCUAITY CLAIUIFICATION 

= 
PROJECT NUMBER 

PART 11-B - Continued 

3 FACTORS..COMMODITIES 

PLACE AN "X" I 062 I I 068 I I 084 NO 072 Control measures against damage and deterioration 
IN APPROPRIATE FFP' NON·FFF COMMODITY 

BLOCK: ELEMENT in shipment. 
·--·-

065 Timeliness of AID/W program approval (i.e., PIO/C, 

Transfer Authorization). 
073 Control measures against deterioration in storage. 

066 Quality of commodities, adherence to specifications, 074 Rc:idlness and availability of facilities. 
marking. p 

067 Timeliness in procurement or reconditioning. p 075 Appropriateness of use of commodities. 

'---------
068 Time I lness of shipment to port of entry. 076 Maintenance and spares support. 

-
069 Adequacy of port and inland storage facilities. 077 Adequacy of property record~, accounting and controls 

---

070 Time I iness of shipment from port to site. 
078 Other (Describe): 

p 

071 Control measures against loss and theft. 

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 

status of project implementation, covering both significant achievements and problem areas. This should inciude any comments about the 

adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 

d) which fol low. For projects which include a dol.lar input for generation of local currency to meet local cost requir~ments, indicate the 

status of that input (see Detailed Instructions). 

Discuss separ~tely (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where. 

above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 

and source of the problem, (2) the consequences of not corre.cting it, and (3).what corrective action has been taken, called for, or planned 

by the Miss ion. Identify each factor discussed by its nuniber. 

079 NARRATIVE FOR PART ll·B: (After narrative section a. Overall· Implementation Performance, below, follow, on form AID 1020-251 

as needed, with the followir 6 narrative section headings: b. lmplementif\8 Agency, c. Participants, d, Commodities. List all narrative 

section headings in order • .:or any headings which are not applicable, mark them as such and foliow immediately below with the next nar· 

rative section heading.) 

a. Overall Implementation Performance. 

Compareu to the plannine; process8irrtplementation of the project :ts better ea:rrled 

oute This ia because there is very little resource data for planning while 
implementation deals with the realities which Lao technicians, with training~ 

p 

are good at0 The nagative influence of the lack of HLG physical resource inputsy 
aupporting serv:l.ces and facilities is very rea18 but please see 106 on page 8 
for comments on thism Implementation has been quite satisfactory considering 

the marginal position of La.o agriculture research at the initiation cf the project<> 

The biggest step forward has been the training of motivated technicians who areJ 
now officially placed in positions to potent:lally train thousands of Lao in rice 
production technology~ ~ ,bigg, st problem has been the lack of trained techniciansQ 

This problem is being gradually resolved by the stepped d.l.p training programo 

bo Implementing Agency 

Not applicab;Lec 

cc Participants 

042 English language ability is minima19 especially agricultural technical EnglishD 

which gives the pa.1~icipant training program a long<»term sat of goals and th@ 

project a completion date as far away as FY 11 80c This does not mean that large 

numbers of Lao will be required to earn UeSe degrees as most participant training 

:requirements can be met more economicalltr in Thailand0 and in the Ie.o tl!.~Jrlng 

pl"OgranlSe Please see Goal II9 T t l PMS 200 
IASSJ:FIED 
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PAR CONTINUA'flON SHEET 

This sheet Is to be used·;~ any Narrative ·se~tions for which sufficient space has not bean provided on tha form. Identify eac:h 
___ na_r_ra~iv~ by Its Part and Section Designation. 

043 w Host country :t\mding is not oo~ trua practice because of' tha lack of fui'ltm 
of the RIGo 

Oh5 .... A lack of technical qualif1caUons9 alo1lg tdth Engll~h deficieneyB> is a 
bottleneck in the development of BAR<> l~oo edueatd.on h'li\S a void in seienooi and 
mathematics although new curricula td.ll gradually ove11cmu.e this defici8ooy in 
time o Long ... term goo.ls in m~power troilling a.re scheduled. to ovei~cmt» this 
bottleneck for BARo Please see 009=2 04:>al 2 Targets on pages 2 0 and 2 Do 

de Commodities 
This Mission.us Common Use Supp]¥ Syi:rtem (from which such :Looms as ecalaa 11 w:i.ra 9 

tools, paint, building supplies, record books9 and other mate1"iala needed for 
training and resear-ch are obtained) has eliminated the long delays in pr•:>euring 
commoditieso There are no significant problemso 
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IKCUAITY Cl..ASSIFICATION 

UNCLA.SSIFIED 
PART Ill - ROLE OF THf: COOPERATING COUNTRY: _____________ _ 

Tho following list Of Illustrative Items are to be considered by the evaluator. In the block after..!!!!!}'. those items which significantly 

affect project effectiveness, wr lte the IC>tter _f If the effect of the item Is positive or satisfactory, or the letter Ji !f tha effect of the 

item Is negative or less than satisfactory -
SPECIFIC OPERATIONAL FACTORS: 

080 Coordination and cooperation within and between ministries. -·· 
081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise. 

082 Availability of reliable data for project planning, control and evaluation. 

083 Competence and/or continuity in executive leadership of project. 

084 Host country project funding. 

085 Leg is iative changes relevant to project purpo!ses. 

086 Existence and adequacy of a project-related LDC organization. 

087 Resolution of procedural and burea·ucratic problems. 

088 Availability of LDC physical resource inputs and/or supporting services and facilities. 

089 Ma inienance of facilities and equipment. 

090 Resolution of tribal, class or caste problems. 

091 Receptivity to change and innovation. 

092 Political conditions specific to project. 

093 Capacity to transform ideas into actions, i.e., ability to implement project plans. 

094 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated. 

095 Extent of LDC efforts to widen the dissemination of project benefits and service~. 

OS6 Utilization of trained manpower (e.g., participants, counterpart technicians) in pro'.ect operations. 

097 Enforcement of relevant procedures (e.g., newly established tax collection and ,.. lid it system). 

098 Other: -·,,J$~f~"A~- 4•1trt~~~~@!jfJ:~'t?~ff~~fr-~}?~~~ 
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 

099 
100 
101 
102 

103 

104 
105 

Level of technical education and/or technical experience. -
Planning and management skills. 

Amount of technician man years available. - --~-

Continuity of staff. 

Willingness to work in rura I areas. 

Pay and allowances. 

Other: 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to 

this project, particularly over the past yec.r. Consider important trends and prospects. Sec Detailed Instructions for an illustrative 

list of cons ideratio.1s to be covered. 

For~ those items marked]! include brief statements covering the nature of the problem, its impact on the achievement of project 

targets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note. 

N 
-.'!JJ 
,..fj 
~8;1 

rt 
p 
N 
4!f' 
•¥. 

p 
a 
p 

-~' 
~{?f 

ifll'·' .4~1~t 
~j;-

I-= 

N 
N 

LI 
N 
p 
N 

106 NARRATIVE FOR PART Ill (Continue on form AID 1020-25 I): This rating depends in part upon the uni.qua 

problem of Ie.os as a developing na'ci.ons in w~h the civil servant is hopelessly underpaid 

and not well trained and development planningD w'nile it eoes on each year» doesnllt end up 

with meaningful. priorities in terr.is of national p¢1licies and budget supporto This situation 

makes it difficult for the project to gain economic~ politica19 and social momentum which is 

~t technical assistance aims to doo The result is that the Director9 BAR9 has considerable 

difficulty in getting enoU£h resources from the RLG~ on time., to operate with gain~ wit.bin 

the RLG~ to give service to the peopleQ It B3'tl~-a question of how ti0 develop agi~icultural 

taohnology at a sufficiently high scale with such a fi1arginal :support of gover.miient resources<!> 

The most serious defect in the project itself from this p1"0blem is the civil servant9 

undarpaid9 poorly trained~ and poorly motivate<lo The capable leadership or the Director BAB 

in trying several a1ternatives to improve m.otivation9 mainly by training so that :research 

technicians may lmow research methods and thereby 'be enabled to accomplish interasting i;.1ork9 

makes the in=project implementation perf orman<:e ve creditable o Please see ~~9 ptige 

l B for more explanation on training and rri.0t.i vtL t.i.M 't. 

'•The specific operational factors 080 ° lOS V'td.ch ue rated s~tis.factoey are a result of 

: individual perf orraance by ce~tain people again.qt & WP:lcal baiekground infrastructure ot a 

: developing SoEc Asian country!l political]¥ and miUtarl'.cy '001"'-n~ and .firumcially de£uneto 
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SECURITY CLA3SIFIC .. TION PROJECT NUMBER 

--~~~~~~UNC=:;.~U~S~S~IF~l=E~3>~~~~~~.1............-~~~~~~Qkt~~===0Qc06$....,...~.~· ~~~~~~~ 
PAR CONTl~UATION SHEET 

This sheet is to be used for any ~arrative Sections for which sUtficlent space. has not been provided on tha form. identify each 
___ na_r_rati~~ by its Pmt and Section Designation. 

9lne~td.'\f'V!11'actell8'.~lftt.~-*'~;~f7:Mj1l3t~s~~ of 1~e kind of govammanta of ~1hiel1 
Laos is oneo The country is facing a real preblam in fro.~ planning if it eamiot inc~aase 
family ineomeo Govemnsnt st.atistics reportedly show that defense and adL.J.niatrative 
expt.nditures are increasing at rapid rates but. collected r-evenuas are noto As a resul.t9 too 
amount available for agric,.ltural development is veey little wh:"~ the need for agrl.eu1tural 
developnent to feed the increasing population and increase thei1,., income is becoming ~atsro 

082 "° Reliable data a.re lacking or are iooanple'te@ 

084 ° Host country projei;et funding while it is some 9 does not. come from a development= 
oriented appropriation of the budgeto L~os is an und.erd.9119loped country td th rel.a tive~v f~Til 
people scattered ova:r a large areae Much of the terrain is difficult to traverse and 
transportation is rudimentary o Under present tvartime condi t:i.ona the RlG must lla"le outside 
assistance to develop Lao ag1"icultural msoureese 

086 o There was no legacy from the Freneh~stered Agriculture Service in Hanoi at the 
time of Laos independence _and the input by the RLG has been insufficient to provide an..y :t<>aal 
resource inputso RIG has difficulty in paying salaries9 very glc"'eat d:l.fficulty :.tn paying per 
diem~ and no provision ez-ists for hiring new staff o All of this give~ r'U..nsatisfactory" for 
this f'actoro 

089 c::> Maintenance of facilities and equipment is not '!i'lell carried out because of low wage 
scales paid to maintenance personnel and their- lack of skillo 

092 = There is a lack of security in many areas of the Kin['.dcmo 

091.i o BAR will have teclmical competence to maintain the project technically after phage,,... 
out time but funding may st.i.11 be a great problem {see 084 abNe) 

099 = The level of technical skills and experience is lowo Please sea 042 9 045 on ~ -'6d 
7 and 7 Ao 

100 .,., Planning is relatively new to the Directorate of Agriculture staff o ~,-:, Director BAR 
is perceptive and lea.ms easiJ¥ but there is a shortage of reliablf" daV>. · - ,.' planningo 
Assistance in planning is readi:cy- :received by the BAR"' The Director :.-· "'" has a knack fO'.f: 
organizing for affective i lan exacutiono He has lea.x'lled to coup1 _. :.,ae giving of' l"G~ib1= 
lities with p:rovidinr; adequate traininr; and this practice is i"':..v:.i.ng the best result of 
the project~ 

101 = Of 151 staff members of BAR9 over 80 have let!}s than five years experience and their 
educati0nal level is less tha:r: high school ent;rnnceo 

102 =With a shor~ge of c;uali ied staff 9 a. qualified person is often given r-esponsibilities 
for several dutieso Frequently the l"esults a1•e unsatisfacto1:-yo With the concentration or 
resources on rice as an organizinc step in re~;earch development~ continuity of staff has 
1mprovad 0 This will improve still more in thei future as trained personnel become available 
in suf'fic iant numberao 

J.Oh = Pay and allmrances :i.:re 10~1 and usually ~l.!'e paid lateo Per diem for many officers 
has not been paid one year after the travel t-.lfLS madeo USAID advisors are helping the 
RLG to improve this si tua tionQ 
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UNG IASSIFmD 4J9oll<DJ90""°6S 
______ PAR.T IV - PROGRAMMING IMPLICATIONS 

IV·A - EFFECT ON PURPOSE AND DESIGN 

Indicate in a brief narrative whethei the Mission experience to date with this project and/or changing country circumstances call for 

some adjustment in project purposes or desi@, and why, and the approitlmate cost implications. Cover any of the following considerations or 

others that may be relevant. (See Detailed Instructions for additional Illustrative considerations.) Relevant experience or country situations 
that were described earlier can simply be referenced. The spelling oat of specific changes should be left to the appropriate prr ·amming doc· 

uments, but a brief indication of the type of change contemplated should be given here to clarify the need for c'."ange. 
For example, changes might be indicated if they would: 

1. better achieve program/project purposes; 
2. address more critical or higher priority purposes within a gc.·al plan; 
3. produce desired results at less cost; 
4. give more assurance of lasting institutional development upon U.S. withdr!lwal. 

107 NAR~ATIV(_:, f,lR PART IV·A (Continue on form AID 1020--25 I): 

There is no need present]¥ for adjusbnent in goals or desit;no The design identities 
quit~ strong}y the strategy of longe.otenn ·liraining uhile the goals collectivc:cy- aim 
at gi vine BAR an ability to produce a continuous supply of new technology f'or le.o 
agricultureo 

Presently the Mission is conducting an inc:odepth evaluation of rice productiono This 
evaluation will delve into the full scope of the Crops & Soils pi. >ject and ma,y 
~feet project designo The next PAR will reflect the conclusions reached in this 
evaluationo 

IV·B - PROPOSED ACTION 

108 This project should be (Place an "X" in appropriate block(s)): 

1. Continued os presently scheduled in PIP. 

2. Continued with minor changes in the PIP, made at Mission level (not requiring submission of an amended PIP to AID/W). 

3. Continu<'d witn significant changes in the Pl P (but not suffic ientto require a revised PROP). A formally revist>d PIP will follow. 

4. Extended beyond its prese!"lt schedule to (Date): Mo. Day Yr. Explain in narrative, PROP will follow. 

~ubst':'htiveiy revised. PROP will follow. 

6. Evaluated in depth to determine its eff~ctivenass, future scope, and duration. 

7. Discontinued earlier than presently scheduled. DatE> recommended for termination: Mo. Day Yr. 

8. Other. Explain in narrative. 

109 NARRATIVE FOR PART IV·B: 

A PROP and PIP have been prepared alonr; with this PAH9 al.1 of which are currento 

I 

The targets of PIP have been set at diligent levels<:> Skills may b9come the bottleneck 
to achievemento Periodic evaluations will cn_refully check tJhether targets exceed 
BAR capabilitw"9 in which ease implementation :rates will need to be reducedQ 

UNC IASSIFIED 

x 

--
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