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PART | - PROJECT IMPACT
1-A, GENERA| ,NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:

(1) overall performance and effectiveness of project implementation in achieving stated project targets;

(2) the contribution to achievement of sector and goal plans;

(3). anticipated resuits compared to costs, i.e., efficiency in resource utilization;

(4) the continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives.
Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. It should integrate the partial analyses in I-B and I-C into an overall balanced
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous P:,R has not significantly changed, or if the project is too new to have achieved significant results, this Part should so
state.
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 | as necessary): A8 there is no previous PAR for this
the following is a brief summary of its history., This technical assistance, begun in
1955, has regularly aimed to help the RLG Directorate of Agriculiture with the developuent of
its Bureau of Agriculture Research (BAR) including design of program, training of staff,
development of facilitvies and equipment, to enable it to serve lLao agriculture. A
The project’s origin was in a USAID<RLG omnibus agricultiral assistancg program whose ontcgeﬁ{ \
since then has given rise totfle present agricultur: program of five 'hn!&ds/ @gqj;a\ligfd
| - /-

project,
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narrative by its Part and Section Designation,

flelds as followss regearch, extensionyirrigation, agribusiness, and 1iges tockefisheries.

For an appraisal of the project®s impact, it is desirable %0 malke some reference to ths
unique problem of Laes which, a5 a countyy, hmd been closely oriented for many dscades to
ons external econonmy, French Indochina, headcuartered in Hanoi, It had bsen warstorn by the
Japanese forces, then politically divided during the struggle for independence with the
Fronch, and £inally, after the French were defeated in 1954 in Vietnam, it took up its
independence without any legacy of agricultural administration in Hanoi.

Two factors relating at that time to what kind of impact USAID assistance to agriculitural
development might male were, first, there were only two Jao officials in agriculiure. Both
were French trained, neither could speak English and they had their office in a rented roon
of a bullding. Second, the commercial agriculture of Laos wmg ong primerily of export crops
such as coffee whose markets were in the Vietnamese seaport cities of Hanoi, Danang, and
Saigon. Thus there was a void fyrom the very beginning in the bzckground knowledge of Lao
agriculture production methods and pyroblems and a lack of firstehand experience with the
domestic needs of the new Kiggdome

The void of inowledge and an apparent lack of adequate plans initially, due in large measure
to poor data and nissing data, gave the project a slow imulementation rate that, in retrospect,
serves to characterize the early phases Gf the project during the period 1955 to 1960, During
this period of time, no priorities were established and project aszigtance was spread over
many cropsy very thinly, giving little chance of measursable impact in any. There is evidence
that the selection of activities undertaken during this period was strongly influenced hy ithe
prewar agric .lture experience of the French agriculiure stations at Xieng Khouang om the
Tramminh Plateau and PK=}2 and Teteng on the Bolovens Platesu. USAID's first efforts were
directed to rehabilitation and develggment of these stolionse 120 hectares ef robusta ccffee
were planted and a ruste=resistanct byeeding program was started with 28 coffee strains in
testss Budded nursery stock in the amount of 9,000 pear tyees, 3,500 peach twees, 1,300
citrus trees, and seven tons of tea geed were distributed to farmers. At the same perled 20
varicties of foody fiber and soile=building crops were programmed. VWhatever momentum the
project had by 1960 was abraptly stilled by a coup dfetat which was followed by other coups
in the period 1960-1966. Agric.lture development retrogressed in this period of unstable
government. For two years in this period the Director, BARy; took up the collection of
insects and plants and organized the Laos Sclence Society, while other agriculture staff
members likewise had no official dutyo

In FY®67, in response %o a new goal in the economic plan of the RLG, i.eo.y to achieve self-
sufficiency in rice by 1971, the BAR reorganized its program to concentrate on rice improve-
ment., USAID assistance cogrespondingly concentrated its inputs on rice inprovement so that
the project is referred to as a vice improvement and research projoect. In fact, however,

the project’s continuing strategy supports the longeterm nurturing of the developm nt and
grouth of BAR and tais strategy is clearly evident in the project®s three goals, showun belowe

(1) Overall Performance and Effectiveness of Project Implementation in Achieving Stated
Project Tarpets. The decision to concentrate on increasing vice productivity has produced
changes in planning and implementation to the real beneflt of the project impact. At the
outset, the Director, BAR, involved himself with direct responsibility in the planning. Thwee
distinc® USAID goals were rormalized, and are cited here, as followss
(A) CROP PRODUCTION RESEARCI & DEVRLOPMENT « To improve plamnning, implementation, and
evaluetion procedures that will enable the Bureau to conduct applied research and
develc pment efforts in crop management and improvement.

(B) MANPOWER TRAINING « To build a corps of highly qualified ressarch personnel and
techniclans and establish an indigenous twyaining program which will enabie the
UNCIASSIFIED
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Burean to educate its oun personnel and sustaein them in competence during theiw
¢Cargerso

(C) DEVELOPMENT OF FACILITIES AND EQUIPMENT » To determing the time-spanned nseds for
structuxes, equimment, and supplies, and locations of experiment stationa, required
by the Bureau to develop its programg o finance certaln of these lnvestments as
deemad to be in the interests of the U.S.0. t© 4O 850.

Each goal was expanded into targets with cuantitative terms, and these ware tims=phased gver
an anticipated project life of 10 years. The targets ave as shown in item 009=l.

The results of good planning and implementation have produged significant achlevements

towards targels. For example, the work in CROP PRODUCTION RESEARCH & DEVELCPMENT has produced
a “package of rice technology" that ypreduced 6.1 tons of paddy at the Salakham Rice Experiment
Station in the wet season 1968, Fammers? yields under the same soily, climatic and water
conditions would reach about two tons per hectare. Not all the problems of technology are
solved but the fact that these targets are set Lo be continued for su'ficlently long periods
of time to produce good regmlts is a good sign for further progress.

The secon: goal = MANTPOWER TRAINING - has bscome recognized for 4bs ability as a program %o
motivate the technicians, The six months rice production course at S:zlakham was put into
operation January 29, 1969, with the veturn of two wellstrained IRRI graduates of the same
type of course. It has had a very great influence on improving the skills and motivation of
the majority of the technicians who are in ite This couvrse follows the principle of learning
to producc rice by working in the field under trained supervisors, learning the management of
rice production step=byestep. The course has enabled the participants to ldentify themselves
with rice production as skilled technicians, as officers of the Directorate of Agriculture
who can confidently teach other agents and farmers how to grow rlces

The third goal = DIVELORMENT OF FACILITIES AND EQUIPMENT < has one major progress step = the
establishment of one repionmal two=hectare proof=testing site in each of the six main provinces
from Luang Prabang to Sedone along the Mekong River. This step has emabled the provincial
research staffs to carry out local procf=testing of varieties and fertilizer, and io increase
geed of uew varieties. The remainder of this goalfs targets are scheduled for gradual
implementation over the next five years, as the BAR has capabllity to cope with the expansions

(2) The Contribution te Achievement of Sector and Coal Plang. The direct contribution of ths
project To the people in the rural areas, and to the economic and political stability of the
Kingdom, as is plarmed by the UeSlep, whill come about by the direct intervention of the
linkage of RLG services and agribusinese to motivate farmers towards changing their traditione
al management practices {or higheincome-earning practices. This, ol course, is an extremely
complex developmental change and depends on tbs interaction of a large number of factors, the
most serious absence of which is the security of the villagess Where securlly is goody farme®
motivation is moving along weli, The USAID Agriculture program of which thig is a project
sector, is belping the RIG to rapldly achieve rice selfesufficiency, and the eflorts of the
RIG may very likely echieve their goal in 1971,

(3) Anticipated Results Compared to Costs. The aim of increasing rice productivity is fooused
on the single major crop of Lfos, now in insufficiency, andwhich must be imported from Thailand
in amounts estimated to be 70,000 tons psr year. The rice production of Laos occupiss
approximately one million hectares. Technclogy has shoun already that the addition of economig
modest rates of feriillzer can ralse yields fru@Lﬁhgﬁ§§§§%§§9§ggbggggghgialﬁZggwgg@ per hseclave
to an improved level of 2,000 kg The value of increased rice productivity each year due o
improved practices caning ag a continuous new supply from the research stations would more than
offset the cogts to ths matlonal budget for this proljects.
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(1) The Continued R@l@m§g Iuportance, and Significance of the Project to Countxy
Dav%ionssn%.andjr the Turtherancae of U.9, Objsctives. lhe himsdiate problem of rice in-

when pro. @c‘ta against the tangible vhvont of population jmcreage and future
ahomg@@ if vo change in production trends eccurs, egstablishes a priovity for the contdfnatien
of this project 4o gerve U.S.=RLG objectives, Imereased agricultural productiviiy is
egsential o the economic stability of laos.

The final contribution date is set for FY'80. The reason for this long time-gpan is the
critical factor of menpowsr txalnirng, especially the time required for degree participonts

Lo be prorerl;” brourht 1ny orienuod selected, and scent o rocd to con lete thelr depree
troining. This tevoel s e i,,C":t Yire sran of o7 'I;.;:;' ol ondy dnoue finsl gumnletion

of K¢ prneciy 0o e g e T onor.e

£
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I-B-1 — QOUTPUT REPORT AND FORECAST - (See detailed ir.tructions)

2. . ACTUAL AND PLANNED OQUTPUTS (ALL DATA CUMULATIVE)
SDE This section is designed to record progress toward the achievement of each project 3 4. AS OF PRIOR 5. 6.
0. output target which was scheduled in the P{P, Pait {I. Where progress toward a AGTUAL JUNE 30 PLANNED Pa$é$§130
g/Ew target is significantly greater or less than scheduled, describe reason(s) beneaih CSM, TO c BY NEXT FOR
iy the target. DATE °-pLANNED . ACTUAL JUNE 30 PRSlJFEECT
GOAL 1, CROH PRODUCTION RESEARCH AND DIVELOMENT There is jmo PIP Loy Wus project ab present. Howver,
- e follgwing wou'd be suitable for PIP, Pari
TARGET 1¢ PRODUCTION RESEARCH i s Fart I
f21) 3 e o s . N o . . =
.i;fm m:@nd'a;xs"o shamlymﬁ“gcusedﬁ.prodactmnm@mcgtecx researph projecys that are adequately staffed) adeguately
inanced a}?d are tw be t_:on’hlnued for sufficiently long| periods gf time to produce significant resulis. These
projects aim at overcoming teclinological problems ¢f Lpo farmerg which stand in the [way of imgreasing gies
. = © LoEy
productiviiyo
I=l=lACTIVITY = Variety Improvement o Paddy and Uplond Rice| Veristies
To 'Tr.est anii s?l@ct higheyielding, diseasc-resistant varieties with good milling, cocking and gating
qualities that are adapted to the mein rice=growing relfions of Iaose
1) mmber of selections for testing 600 30 30 £oo 10,200
2} number of central research Hrials 4o Bt contucted 12 L b 12 96
5j mumber of regional rezsearch itrials to be conducited
{two hectare siths, seven provinces) 2k 12 12 2k LS
i) number of hectores of re;ional largeescals Variety
trials to be conducted on farmers? fields (seven
o o provinees) 30 o o 30 870
5) fimmber of varieties expected to be added each year -
" to the anmml rice varfety vecommendation list 2 0 0 2 38
L=l=P ACTIVITY = Rice Fertilizer Hesponse |
: Te dﬁ*‘cezm;m ;L:icga.:;"%.eld response 0 NgP=K on Uthc colls|of the maljor rice-growing areas as the basis for
recormending fertilizer use to farmers.
1) number of foug=replication trials to be conducied
{seven provinces) 3C 18 il 30 390
2) mmber of singleereplication trisls to be conducied
on farmerst fields (seven provinces) 100 o 0 100 5,08k
3) mmbsr of 90il samples to be tested 0 G 0 0 17,000
- [E=l=3ACTIVITY « Rice Cultural anc Vater ianagericnt Procticed
To caryy on investigations in the brosd area of rice ciltural mgpetices wikh major ehphasis on! those which
have :nmmadla'tceq;lzpphcatlonf, @ofis datos of planting, spgeing, timg of weedipny, water panagement
1) mumber of sites where testins will be conducted 1 ‘ 4] 0 b A ; bl
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|-B-1 - QUTPUT REPORT AND FORECAST —(Seedemigﬁinshucﬁonﬂ

_<l|li

ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE!

This section is designed to record progress toward the achievement of each project 3

output target which was scheduled in the PIP, Part 1. Where progress toward a ACTUAL

target is significantly greater or less than scheduled, describe reason(s) beneath CUM. TO
DATE

the target.

4 AS OF

JUN

PRIOR
E 30

5.

PLANNED

a.
PLANNE.

L
AaCTULAL

BY NEXT
JUNE 30

5.
PROJEZCTEZD
TOTAL
FOR
PROJECT
LIFE

Tl ACTIVITY « Rice Weed Control
To carry on %trials to determ ne econamical weed contrdl praciiecs

I=1=5.ACTIVITY « Rice Imsech, Rodent, Bird Control
To carry on tricls with varietal resistance, chemicalsy and bilo]

 Ele ACTIVITY = iias

herbicides for use under laotisn conditionss
1) mmber of sites where testing will be conducted

measures for these pests.

1} number of central research trials to be conducted
2) aumber of regional research trials to be conducted
{%wo hectare sites, seven provinces)

1

12

5, including testing and scregning
0 0 i
ogical control to £3

12

nd effective control

g6

2L 12 iz 2k LS
T=l=b ACTIVITY » Rice Dissase Control
To carry on investigations in a search for resistance ko blast, bacterial [leaf blight, btungro |virusg ard
other dissasss.
1) mumber of central research trizls %o be conducted 1z H I 1z 96
2) mmber of regional research trials Lo be conducted
{two hectare sites, seven provinces) 2l 12 12 24 g
T=1l=7ACTIVITY « Llice Seed Technolory = Harvestinr, Drying. ”L‘mdmd Storage, Procescing
To carry on investigations 1o determine the practices pecescary (Lo preserwe wic nilling and cdoking
qualities of rice from the harvest tine omwnrds throush milling hnd cooking,
1) mumber of sites vhere testing will be conduct d 8] 0 0 0 1
S S, s s X
Zele8ACTIVITY = Farm Machinery Testins for Rice
To give attention %@ the practical and cconoric aspecty of rice mechandszation, the absence of which bas
hampered cubtiing labor cosiss
#Hlotes As equipnent is introduced inte Laos such as planters, tillers, wepders, threshers, to work with
machinery monufacturers testing i.is equiprmegnd/
1) mumber of sites where testim: can be 2 0 0 2 Y
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29 I-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)
2 ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
~ i j 5.

~ODE This section is designed to record progress toward the achievement of each project 3 a. AS OF PRIOR 5. " ecreo
NO. output target which was scheduled in the PIP, Part 1l. Where progress toward a ACTUAL JUNE 30 oL ANNED ng;‘”—
"L“g/EW target is significantly greater or less than scheduled, describe reason(s) beneath CSZ"TEO — = ?J;NNEE;(OT _FOR
INLY the target. B LANNED ACTUAL CFe

To adept research findings developed elscuhere to utifiize s*i’ﬂ‘*'esz&fﬁ husks, 2nd bren for feeding|animals, £ish,
and meldng composte

1) mmber of sites where work can be carried out 0 4] s 0 b i}
| I=l=10.ACTIVITY » Multiple Cropping and Diversification :
' To establish & program O improve yields of crops to Erow in rgtation with rice or|to substitute for ries.
1) number of sites where work can be carried cub 2 2 2 2 il

I=2, TARCGET 25 RESEARCI EVALUATION AND RECCIMEHDATICH
v To approise research resulis of the above acavities in terms that can b undersiesd by Izso fammerg,
demonsirated by Bxtension agenis, and promoted by Agribusiness. The aim here is tqg relate recommendations
o economic reiturns and incentives for farmersg, agrichltural '3ﬂms*:era«e:...a by agribusiness, and [tzwgeis of
mabional agricultural growthe

|T«@<1o ACTIVITY o To Present the Results for Discussion and Eecomwndaman at tble Anmual Fice Technigcal
Conference that 18 Held in the rirst (uart I ’
of Lach Year 2 ] 1 l i 2 12
|
|
:

E=3e TARGET 3¢ SECD IULTIPLICATION m,, CERTIFICATICON

‘ To establish a progrom $6 multiply and ceriify sceds ¢f recomended varisties for former usse
“Ee3=le ACTIVITY - Establish a Nationmal Seed Muliiplication Cértification Progrem
o 1) prepare handbook 1 i i i 1
- E=3<2. ACTIVITY = Establish Elite Seed Production for Bresdegs and Foupdation Seed
1) number of hectares 1 il | 1 2 32
.'IIL’@BmBo ACTIVITY - Egtablish Coniract.firower Commercial Seocd Broduction|for Stock and Exiension Seed
1) omgmm% of steck seed production (tons) 1 C 0 S 30
G 2) smount of extension seed production (tons) 50 o e 50 2,690
' .,"YI:E.WB“ME&@ ACTIVITY = Operate Seed Testing and Certification Labgratory
' 1) mmber of ssed samples per year & 30 30 20 6,000

- -

> T
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PART I-B — PROJECT EFFECTIVENESS

109 I-B-1 - OUTPUT REPORT AND FORECAST — (See detailed instructions)
2. ACTUAL AND PLANNED CUTPUTS [ALL DATA CUMULATIVE!
CODE This section is designed to record progress toward the achievement of each project 3 4. AS OF PRIOR 5. SF;ROJECT___D
NO. output target which was scheduled in the PIP, Part 1. Where progress toward a ACTUAL JUNE 30 L ANNED QJECTE
AGE/EW target is significantly greater or less than scheduled, describe reason(s) beneath CE’X%EO ” b E’JZNNEE:OT pgg?:CT
ONLY the target. PLANNED AC TUAL LIFE
P CGOAL 2, MANPOJER TRATHING
Il TARGET ls TH=SERVICE TRAINING
o condict In-Service Lraiming courses at Salakham Trpining Cenitre for rice produciion specijlisis, techni=
: cians and trainees of the various Bureaus = Research,| Extension, Irrigatilon, ED < gnd of the |privaie seciore
II=1=1.ACTIVITY = Six lMonth Course - Rice Production
1) number of courses 2 B ® 1 23
J 2) mumber of porticipants 30 0 ) 3G 630
NI el=2 ACTIVITY = Two Weck Course = Seed Techmolegry, lultiplication, Certificatd ‘
1) mumber of courses 2 1 1 2 2k
2) pumber of participants 10 5 5 10 120
TTI=1=3.ACTIVITY = Cne lonth Course < Farm Machinery lisintensice
1) mumber of courses 0 0 0 0 1
2) nmber of porticipants o] 0 G 0 130
IT=lal ACTIVITY = One Weck Seninar on Special Topics of [lice Production Develo)gmjan‘b
1) aumber of seminars 0 0 0 11
2) mumber of participants 0 8] o] 330
T el=8ACTIVITY = Two Veek Seminar Course « Program Flanning land Dveluption for Experiment Station and 2 Ha, Haads
1) number of courses 2 3 2 3
2) pumber of participants 30 15 i5 3c 395
FTo16.ACTIVITY o Two Veck Course = Orientation for Participdnts Returping from Studies Abroad to Become Rice
Production Specialists
1; purber of courses ) 3 P 5 3 ik
: 2) number of participants 33 258 o 33 195
U I IeleTACTIVITI = One Month Orientetion "rainine for llev Recyuits from|AGR Schoolls o Bezcome Crop Production Traimese
: 1) mmber of courses 0 ¥) o ) i1
2) mumber of pariicipants 0 C ¢] 0 110
FI«2. TARGET 3: TiIND CONTEY = UsS, TRAD " |
To troin partieipents in U.5. and irc “ountries in gkills and|basic principles of] agricultupal science that
are essentizl for carrying out the L.vgau's programs gnd which are lacking in the Ipotien edupational system.
In general, bhose selected for this w iming will have demonstrgted during ineservipe training ouilivsd
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PART 1-B — PROJECT EFFECTIVENESS

9 |-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)
2. ACTUAL AND PLANNED QUTPJTS (ALL DATA CUMULATIVE)
ODE This section is designed to record progress toward the achievement of each project 3 - a. AS OF PRIOR 5. 6. .
NO- output target which was scheduled in the PiP, Part 1i. Where progress toward & ACTUAL JUNE 30 PLANNED pREOJ-}'CAZ:D
10/ w target is significantly greater or less than scheduled, describe reason(s) beneath CUM. TO 5 BY NEXT FOR
N DATE a- : JUNE 30 PROJECT
NLY the target. PLANNED ACTUAL LIFE
gbove,; ability and potential for Iurther studies abrpad.
I1=2=1, ACTIVITY = Non=Degree Training = U.S. and Third Coungry
el 1} pumber of participants 70 &3 53 70
- j1Ie2=2, ACTIVITY = Degree Training - U.5. and Ixird Country
{The first of the degree participants will revurn in| FYS7L) 2y
1) mumber of participents i) 2 12 i5 %
IIT. GOAL é_g DEVBLCPRENT OF FACILITIES AND LQUIRMENT
IlT=l, TARGCET 1l: IDIRCOVETNIT OF EXPOLIDEHT STATION FACILITIES AND EOUIRMEHT rOR PRODUCTION RESEARGH WORK
AEII=l=1ACTIVITY = Salakham Bxperiment Siation « Pacldg Rice
‘ 1) Establish crop handling, weighing shed and equips 0 4] 0 0 1
2) Establish crop drying, seed cleaning, storage
facility and feed room and equips 0 0 0 0 1
3) Establish agrichemical storare shed and eguipe 0 8] C 0 1
L) Establish farm machinery shed and equips 0 0 0 0 1
5) Establish compost sheds. 0 C o] 0 2
6) Establish resesarch laboratory for seed technologyl drying, milling & cooking quality studies & equipe
{Contract with Mississippi State University for design of ‘qhildinga@ specifications of
o equipment) 0 0 0 3
. EII=le? ACTIVITY = Thna Ngone Experiment Station < U land hiwl.
‘ 1) Establish crop handling, weiching shed and eampg G 0 0 0 i
2} Establish seed cleaning & storage focilidy % equip. O o 0 0 i
3) Establish farm machinery shed and equipe 0 0 0 0 1
L) Estabiish agrichemical storage shed and eguipe 0 0 o o 1
o S) Esta.lish compost sheds. t] 0 0 o &
L EIIel=3.ACTIVITY = Hat Dok Keo Experiment Station - Vater Menagements Low Elevation Multiple Cropping
and Diveysification
1) Establish erop handling, weighing shed o equip. o ¥ g o 1
2) Estanlish <59d Rl %m “‘“‘Wumm“‘ -
‘Kpm A ?%,‘.‘_]‘ ?m M Ty st R 0 4 O 0 K
3) EstabIisn agrichemical s‘bﬁrage shed and equipe 0 0 C o i
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. 1020-25 A (7-68)
YRITY CLASSIFICATION

PROJECT NUMBER
WICLASSTF LD 135 =11-190-065
PART {-B — PROJECT EFFECTIVENESS
I-B-1 — OUTPUT REPORT AND FORECAST - (See detailed instructions)

2. ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE)
oE This section is designed to record progress toward the achievemert of each project 3 4. AS OF PRIOR 3 S,QROJECT =D
O. output target which was scheduled in the PIP, Part 11. Where progress toward a ACTUAL JUNE 30 PLANNED TOTAL
gl/zw target is significantly greater or less than scheduled, describe reason(s) beneath CBZ':T;O - o ?;NNE::J PRS?SCT
Ly the target. PLANNED ACTUAL LIFE

Iy TstooS5h corpost sheds 0 0 0 0 1

IITwleli ACTT I0Y o llon Tan Dxperinen. 3tetion = Uobor [kiorg onbg (B Gleovation klitisle|Crovping gnd

UivercificcJion
1) Lsteuiish erep hondling, weishing, cshed & ecuipe 0 0 0 0 i
2) Tstablish crop @z’yimg seed cleciing, storaio
Loeildity ond feod poom and ecuip, 0 0 0 0 i
3) Dstoblish agrdchemical storare shod wnd cauine o 0 0 o i
1)) Establish fawm nachinery shed and equipe 0 0 0 0 1
5) Istablish compost shedse 0 0 0 0 1
_ 0) Establish fish ponds 0 0 0 0 1
I1TI=1=5.ACTIVITY » Bolowvens PEeh2 Dxperincnt Stoitdion - lorticuliural Crops
1} Tstablish crop handling, weirhing shed % Squip 0 0 c 0 1
2% Detebiish crop drving, uecd cleaning, storage
facil :i.c; and feed room and equipe o 0 G 0 1
3) Nsbaliish arrichenicnl "torage shed ond equipe 0 Q 0 0 1
L) Usteblish fa.zm machinery shed & equipe. 0 o 0 0 1
5) st con 08t shedSe 0 e 0 0 1
6) sta sk i‘,, nonde 0 0 0 o 1
CIIT=leb ACTIVITY = Hegionnl Production Proof-Testing Cenires
3 logotionse: (1) Ban .louvei Sai, (2) Iucns DPrabang, §3) Sayobopry, (L) Vientiane, (5) Khormouans,
{6) Savamraihet, (7) Sedone,
1) Ustablish 7 e: op handlin '9 wels hing oheds © equip. G 0 0 0 7
2} Sstouiich 7 coibination agrichemicsl storaie -
a i «-,j Mlt,(.“ e Wuide G o O 0 1
3 e wdootdon : drainage opStenc :oequipd C 0 0 0 7
L) Tsioblis isl: ponds. C 0 0 0 7
5) Dotooliish coy oot sheds = 7 locabtions, 0 ¢ o 0 7
ToAL T 7Y = Contral lont Ivctection ~ Scils Levowratoygy Tio i ofe
1) Trovide cculmons and TCU lortly artiy tly Fartly 1
UCTAS3ITEND
,PR'NTED 9-68 SECURITY CLASSIFICATION Page 2 E
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# - BECURITY CLASSIFICATION

ATD 102005 A {7=68) T,
PROJECT NUMERR
UHCLASSIFIRD | 1i39-11-190-065
PART I=B = PROJECT EFFECTIVENMESS e

 I-B=1 o OUTPUT REPORT AL FOREGAST o (See detoiled msmcuons}
ILOE 2. This section is desi;med o record progress toward the  ACTUAL AND PIANIED OUTPUTS (ALL DATA CIMITATIVE.
¥&, pchievement of each project output target which was schedul-|3, lio AS OF PRICR | 5. 6., FROJEC]
AIDAY & in PIP, Part II. Wherc progress towerd o tarob is signi-| ACTUAL JUE ‘w | FIANIED |ED TCTAL
USE ficantly greater or less than scheduled, describe reason{s) | CUM. TO BY HEXT [FOR FiOe
ONLY |pereath the targste DATE rmmn ACTUAL JUNE 30 JECT LIFE

TII=2¢ TARGET 2¢ DMPROVEIMENT OF PRODUCTION BESEARCH TRAINING FACILITIES

AlD LCUIRMENT FOR Ill-SERVICE TRATNING

[IT=2=1.ACTIVITY ~ Salakham Experiment Station = Paddy Rice

1) Establish a combination dormitory & Classroom
and equip = capacity 35 persomse

2) Provide instruction equipment & supplies for
training courses J

[IT=2=2ACTIVITY = Tha Npone Experiment Station = Upland Riee

1) Establish cembination effice~classroom building
and equip o capacity 15 persons

2) Provide imstzuction cquipment & supplies for
treining courses e 0 0 4

‘Uiloﬁa»_; oACTIVITY o Nam Tam mme?MKent Station » Water Momogements High
Elevation Multipls Grooping and D:memifxdaﬁom
1) Establish combination dormilery-diningero
huﬁ.ding & equip = eapacity 15 persons 8] 0 0 O 4
gtoblich combination afficscslagaoroan buiMing
ané equip o ecapacity 15 persoms o] 0 0 0 i
3) Provide instruction equipment & supplies for ‘
training courses, 0 0 0 0 i
TIT=2=lACTIVITY = Bolovens PK=h2 Experiment Staition o Horticpliturel Czops '
1) Bstablish combination dormitory=dining-room
building & equip - capacity 15 perscms. 4] 0 e 1+ i
2) Establish combination office=classroom building .
and equip - capacity 15 persons 0 0 0 0 1
3) Provide instruction equipnent & supplies for
training courses 0 G 0 e i

J.n

o Q'%é%

2

S
lTl
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SECURITY CIASSIFICATION

PROJECT NUMEER

\ UNCIASSIFIED 1139=21=150=065
PART I-B - PROJECT EFFECTIVENESS
€09 i I-B=l = QUIPUT REPORT AND FORUCAST = (See detailed imstructions)
EE.QQ@DE 2o Tnis section is designed 1o record progress wward the ACTUAL AlD PIAMMED OUTPUIS (M;L DATA GWUM"‘W,&
B0 E/aachle%men% of each project output target which was scheduls 3, » AS (F PRIOR
ATDAT | ed in PIP, Part II, Where prog 2ss toward a target is signid ~ ACTUAL JNE 30
USE | ficantly greater or lsss than scheduled, describe reason(s)| ¢V T0 fa, Bo
ONLY | bepeath the tarsete DATE PIAMNED | ACTUAL |
ITT <25 ACTIVITY  Rogicnal Productiion Proof=Testing Cenbres
Iocationss (1) Ban Houei Sei, (2) Luang Prebang,
{3) Sayaboury, (kL) Vientiams,
(5) Khermouans, (6) Savennzkhst,
{7) Sedons.
1) BEstsblish 7 combination dormitery=dining-zroom
baildings and equip - capacity 15 personse 0 C ¢] 0 7
2) Bstablish 7 combination office~classrocm
buildings and equip « capacity 15 persoms. o 0 o] 0 7
3) Provide instruction equipment & suppliies for
training courses = 7 locations e 0 0 0 7

UNCIASSIFIED
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AlD 1020-28 O (7-80)

SECURITY CLASSIFICATION PROJECT NUMBER
UNCIASSIFIED &39m11@l90:%§
] PART 1-B - Continued
ﬂ(_) B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Ptace an *'X'' within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

l ! | | L% L J

Unsatisfactory Satisfaciory Outstanding
PART iI-C — PROJECT SIGNIFICANCE
011 C.1 - RELATION 170 SECTOR AND PROGRAM GOALS (See detailed instructions M.0. 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

o SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; < 4 pcTuaL
cone 1= Secondary Importance porenTiaL | eoal To
. —- H i [y H . IMPACT ON DATE
(AT;;W SCALE FOR COLUMN d: Z;l; fjl:-,pseartli(;rfgz:;f;i&?;;gi,na2|_ Adequate/Satisfactory/Good; FFA‘;';OG_,%ACL‘Y REL:oTWE
v [® iTee” | cpoenen
SECTOR AND PROGRAM GOALS (LIST OMLY THOSE ON W:i{ICH THE AT THIS
PROJECT HAS A SIGNIFICANT EFFECT) STAGE
07To influence the increase of agricultural productivity m | |
goverment=controlled areas, as o means of raising farm 3
income, strengthening the Lao economy, and fostering the 3
development of an economically independent nation.
2To improve the capability of RIG %o provide agricultural
technology and services to village people as a ncans of 3 2
trengthening relationships between the people and the
Goveiimente
(3o improve the skills and capability of the personnel of
Burcau of Agricultural Research as a means of strengthening - ' 5
the develomment of a middle class of technocxats vho ¢an 7
rationalize nation-building.
(4)

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which th2 potential impacts rated 3 or 2 in column ¢. are dependent on factors externat to the achievement of
the project targets, i.e., is there a subsfantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the riumber of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART {-C.1 (Cantinue on form AID 1020-25 ():

(1) Increasing asricultural. productivity by adding new techmlques of production, which

is the aim of this project, directly contributes to increcsing natlonal lncoms.
Since it is primarily farmer londeowner operators who will be adopting the techno-
logy, and these make up @
offers the opportunity to plece & greater share of the value of the vs
product and natiopal income in the hands of faxmers. . s the pifisct
Lant=inoss therahng ATELT Al L6980 & nfiife fodopind
Kingdomo Muech of this achievenent, howaver, depends on guitable soclal and
econunic reforms that will let the farmer keep his share of the increased value
of producte ‘

sxmajority of the Lao population, this type of development
v domagtic

The marginal impact of the project as yet is due to the lsad time that is
required before farmers, extension, and agribusiness are interacting on a

UHCIASSIFIED
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"’ SECURITY CLASSIFICATION

AlD 1020-28 | (7-60)

) PROJECT NUMBER
UNCIASSIFIED 139=13+390=365
PAR CONT INUATION SHEET

This sheet is to be used for any Narrative Sections for whick sufficient space has not been provided un the form. Identify each
narrative by its Part and Section Designation.

large enough secale to influence the size of the natlonal product increasds

(2) The . ~cial and nolitical effects of a govermment service which provides
effective solutions Vo technical agricultural problems of its farmers are of
a very large order potontially. The tle in, of courss, is on the effect of
raising fawily income whichy, in turn, dapends on vhat the policies of the
RLG do for the farmers? shave of ivcome, There is this prospect in Laog =
the prospect of sta:nation due to unfavorable oconcmic veslitiss that velawrd
profit after technelogies are adopted by the farmers, Fresident Maxcos of the
Philippines is an example of a current notlonal leader in Southsast Asia
understands the strategy of intreducing incrgaesed spviculiural predusilivity
through technology es a political tactic for petbing mess =upport. His crop
is rice.

(3) Technological skill has its impact on class structure and it has been widely
observed that economic development (nation building) depends upon an opon class
structure in which social mobility is pessible and, im garticular, on the existence
of a strong middle classe Where the classes are widely separated, as under
feudalismg tfegap is too wide to be bridged. The middle class is weak and
inoffertual and tends to become dependent on and subservient to the ruling class.
It ic now becoming a veglar, although perhaps not frequent as yet, incident o
observe the influencn and confidence that a cualified techmocrat hag among psopls
for whem his expertlse is importante The rising level of technocvats in Ipdonssia
and Thailand are current ezamples of how this class begins to influevss natione
building in Southeast Asla.

UNCIASSIFIED
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AlD 1020-28 C (7-68)
BECURITY CLASSIFICATION PROJECT NUMBER

PART 1-C — Continued
C.2 - GENERAL QUESTIONS

. MARK
These questions concern developments since the prior PAR. For each question place **Y'' for Yes, **N'’ for No, or ““NA"* for Not IN
Applicable in the right hand column. For each question where **Y"' is entered, explain briefly in the space beiow the tahle, THIS
coL.
013 Have there been any significant, unusua! or unanticipated resultz not covered so far in this PAR? b4
014 nave means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? ¥
015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N
to modif.cation or earlier termination?
017 Have any imporiant lessons, positive or negative, emerged which might have broad applicability? 4
018 Has this project revealed any requirement for research or new technical aids onwhich AID /W should take the initiative? N
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? ¥
020 Has there been a lack of effective ccoperating country media coverage? (Make sure AID/W has copies of existing coverage.) N

021 NARRATIVE FOR PART I-C.2 ldentify each explanatory note by the numbaer of the entry to which it pertains. (Continue on
form AID 1020-25 | as necessary):

013 = The six months! course in rice producticn at Salakham showed unanticipated results
of enthusiasm and motivation among the participants and this has led to a decision
to increase tho emphasis on indigenous training nrograms.

0l = The procedure to enter into clgse relationships with IRRL and the Thai Rice
Department Research and training programs has stimulated ereativeness and a
tendency towards willingness to accept basie research results from other centres
and carry out only applied research in laos. This sitvation has speeded up the
work and improved the selection of priority projects with two to threesyear pay offs,
compzered to those of basic research taking several years with no effective pay offe

017.~ The most noticeable growing point of the project is the on=tle=job training in rice
production going on at Salakham. There, technicians with an average of three years
schoolin - are effectively learning rice production technology, agricherical
arithmetic, and biometrye. This phase of the project demonstrates clearly that
people with lou levels of educational background when put into organized, keyed
raining prorrams can benefit from the instruction.

019 = The story of how the BAR with USAID assistance is developin: new technology such
as now varieties, pest control measures, high=yield fertilizer rates to enable lao
farmers to reach 1969 modern rice yields is ons story. Deigdls of this progress
can be obtained from the Research files of the BAR and USAID. Flease sec
reference to a yield of 6.l mete per hectare at Salakham Station in 008 (1) page 1 Be

Ancther story is the dramatic sesult being achieved by the trainees at Salakham
Station in the six months rice production training course. Please see references
013, 017 above.

A story of a new Lao technocrat, Oroth Choulamountry, Director of BAR, telling
how he is building up an applied rice research propgram to give his country rice
self-sufficiency is a good human intersst story.

UNCIASSIFIED
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AlD 1020-23 D (7-89)

SECURITY CLASSIFICATION

FROJECT NUMBER

PART Il - IMPLEMENTATION REPORT

11-A - STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a listing of major actions or steps which were scheduled
for physical start or continuing implementation in the reporting period as reflected in the Project Implementation Plan, Part I.

(o)

PIP
ITEM
NO.

MAJOR ACTIONS CR STEPS; CAUSES AND RESULTS

ONE COLUMN

(b) STATUS - PLACE AN "'X''IN,

OF DELAYS; REMEDIAL STEPS

(n
BEHIND
SCHEDULE

(2)
ON
SCHEDULE

(3)
AHEAD OF
SCHEPULE

ihere is no FIP for this project at present. However,
the followlng would be sultable for the PIP; Part Io

A. PIAN PROJECT PROPOSAL WITH DIRECTOR BAR

1. Resolve diverse elsments of present situation.
2. Selsct goals and strategies for implementation.
3. Allscate responsibilities.

e Petition USAID and RLG AGR for project epproval.

I.

GOAL 1. CROP FRODUCTION RESEARCH AND

I@lo :

research projects.

I=l=l, ACTIVITY = Variety Improvement s Paddy and Upl

DEVELOTYMY

To conduct sharply-focused, praducticn-orientefl

and Rlce

Varietdes|

1) Receive new strains from IRRI, Thé% Rice
Department, and other sources

2) Grow wet season trials

3) Grow dry season trials

L) Evaluate results and recomsnd varieties
for next season®s planting

I-l=2, ACTIVITY = Rice Fertlilizer Response

1) Receive fertilizer materials

2) Grow wet ssason trials

3) Grow dry season trials

L) Evaluate results and recommend fertilizer
rates for noxt season

5) Take soil samples

I=1l=3. ACTIVITY = Rice Cultural & Water apagement P

ractlees

1) Grow wat ssason trials

2) Grow dry seasan trials

3) Evaluate results and recamend improved
practices for next season

ACTIVITY - Rice Veed Gontrel

1) Recelve new herbicidss frem manufacturers
2) Grow wot ssason trials

3) Grow dry season trials

ly) Evaluate results and recammend improved

I=lelo

B b be B

Tm wem

Lo B B

b4 BBIPE
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AlD 1020-28 D (7-68)
SECURITY CLASSIFICATION

PROJECT NUMBER

PART Il - IMPLEMENTATION REPORT
H-A - STATUS OF SCHEDULE
022 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.0. 1026.1). This is a listing of major actions or steps which were scheduted
for physical start or continuing implementation in the reporting period as reflected in the Project implementation Plan, Part |.
(b) STATUS - PLACE AN "'X'' IN,

ONE COLUMN
PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS —
ITEM OF DELAYS; REMEDIAL STEPS m (2) (3)
NO. B U HIND on AHEAD OF
SCHERULE SCHEDULE SCHEDULWLE

(©))]

fele=b, ACTIVITY - Rice Insect, Redent, Birxd Control

1) Receive new chemicals from manufacturers X
2) Grov wet season trials X
3) Grow dry season trials X
4) Evaluate results and recommend improved

practices for next season X

I=l<6., ACTIVITY «» Rice Disesase Contvol

1) Receive new choudgdds from manufacturers )4
2) Grow wet season trials X
3) Grow dry season tyials X
i) Evaluate results and recommend improved

practices for next season X

I=l=7. ACTIVITY = Rice Seed Technology = Hgfvesmngﬁ Eying, Grading, Storage,

1) Conduct ssed physiology @eriments T FY® 70 |

2) Conduct geed drying experiments FY'70

3) Conduct seed grading experiments FY170

L) Conduct seed storage experiments FY®70

5) Conduct milling experiments FL70

6) Conduct rice cooking expsrimsnie FY970

7) Negotiate a contract with Mississippl Stats

University for training of participants X

I=1=8, ACTIVITY = Famrm Mechinery Testing for Rice

1) Yammar Rototiller X

2) Yamar Power Sprayer X

3) Iseki Thresher X

L) Buffalo=dramm planter X
Twlee ACTIVITY « Utilization of Wagsie foxr Feed and Cempost

1) Develop program FL8T0
Telel0o ACTIVITY = Muitiple Cropping & Diversification

1) Davelop program FYTC

I=2, TAGGET 23 RESEARCH EVALUATION AND RECOMMENDATEON

Te2-1s ACTIVITY = To Present the Resulis of the R@&?j%r@h for Discussion| & Recomend—
ation at the Annual Hice Technical lonferench that is| Redd tho
First Quarter of each leave X

PRINTED .66 SEGURITY CLASSIFICATION Page 5 A



AlD 1020-28 O (7-88)

BECURITY CLABBIFICATION

PROJECT NUMBER

UNCIASSIFIED

PART il = IMPLEMENTATION REPORT

H-A - STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (Soo detalled Instructions M.O. 1026.1), This is a tisting of major actions or steps which were scheduled
for physical start or continuing implementation in the reporting period as reflected in the Project implementation Plan, Part 1.

(e) (b) STATUS ~ PLACE AN *'X'* IN,
PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE COLUMN
ITEM OF DELAYS; REMEDIAL STERS il (@ (3)
NO, BEHIND ON AHEAD OF
SCHEDULE SCHEDULE S8CHEDULE
T3 o TARGET 33 SEED MULTIPLICATION, CERTIFICA TION
T-3=le, ACTIVITY » Egtablish a National Seed Multdpliegitlon, Centificatign Progran
1) Prepare handbook X
fo3=2o ACTIVITY = Botablish Elite Seed Production for [Bresdersl i Tdfmgpsi™ o
and Toundation Sesd
Ie3=3o ACTIVITY < Esteblish Contract-Orower Commsrcial Ssed Prgductdon
For Stock and bxiension Seod X
Ie3=lio ACTIVITY « Operats Seed Testing and
Certification Laboratery X
I, GOAL 2, MANPOWER TRATINING
II=1l. TARGET 13 IN=SERVICE TRAINING
To conduct in-service uvraining courses at Salalham Training Center and/ow
other Training Centers for rice production spedialists, |technicians, and
trainses of the various Buveaus - Ressaxch, Extension, Irrigation, RDD -
and of the private sector.
For the following courses,; tos
1) Prepare curriculum X
2) Invite instructora X
3) Provide supplies X
II<1l-1, ACTIVITY = Six Month Course  Rice Production
30 students @ach course X
II=1l=2. ACTIVITY ~ £ Week Course = Seed Technology, lndtiplicetion, Cextification
7=10 students each courss g;,
I e=le3o ACTIVITY « (ne Month Course o Faxm Machinsxy
10 participants each course
IIelalio ACTIVITY = One Wesk Seminar on Spseclal Topiecs
30 participants each ssmlmar
TIele5o ACTIVITY o Twe Veek Seminar Course - Program Plonning and Evaluaydion

For Lyperiment otaricn ¢d luo-Hsctjre Heads
15 participants esch course

ACTIVITY » Two Week Couxse = Orientaticn for Phrtleivenps Roturming Lyom

Jtudles Abroad to Hotows Nice Produ;tien Spepialists |

1020 students each coursa

X

PRINTED 0.86
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AlD 1020-28 D (7-G8)

SECURITY CLASSIFICATION

FROJECT NUMBER

UNCIASSIFIED

11391 11900685

PART 1l - IMPLEMENTATION REPORT

ll-A - STATUS OF SCHEDJLE

022 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.0. 1026.1). This is a listing of major actions or steps which were scheduled

for physical start or continuing implementation in the reporting period as reflected in the Project implementation Pian, Part |.

(a)

PiP
ITEM
NO.

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS

(b) STATUS ~ PLACE AN ''X

X INV

ONE COLUMN

OF DELAYS; REMEDIAL STEPS

(R3]
BEHIND
SCHEDULE

(2)
OoN
SCHEDULE

(3)
AHEAD OF
SCHEDULE

Eﬁ’ze

ITT .

II=1=7o ACTIVITY « One Month Orientdtion Training for N

LI=2=1o

i

W Rgerullts Lrom Al

GR

Schools vo Become Grop Production |

pinses

10 participants each course

TARGET 23 THIRD COUNTRY = Uo3, TRAINING
To traln participants in U.S, and Thivd Countyri

principles of agvicultural seience that axe esspntial f

Bureau®s programs and wliech are laclking in the

For the participants of the following training
1) Screen candidataes

2) Selsct candidates

3) Provide orientation

L) Prepare PIC/P's

ACTIVITY « Non=Degree Training « UsS, and Third

#lotes A delay has been caused by the screening
this year, forifhs first time, must qual
on rice production, reference Targed
II=l=1 above, bafore selection,

ACTIVITY = Dsgree Training = UoS. gnd Thixd Gow

X
atry

(The first of the degree participants will retu
GOAL 3. DEVELOPMENT OF FAUILITIES AND LCULPMEN

[

[TT=do

[TT=l=l ACTIVITY o Salakham Experiment Station -« Paddy

TARGET 1: IMPROVEMENT OF EXPERIMENT STATION FA

DTLITIES

s in skillls and b
or carxyin

Laotian spucaticna
DYrOgrams,

Countxy
procedure for can
ify in the

n in FYO71) X

FY®70

to:

8ix=mon

AND EQUIH

asie
o out the
1 sysiene

didates who
th courss

SNT

TOR PRODUCTLON RESEARCH WORK
For the following construction, to prepare desi
let for bidding.

Hice

1) Establish crop handiing, welghing shed and epuipo

2) Establish crop drying, seed clsaning, storag
facility and feed room and equipe

3)Establish agrichemical stoxage shed and equip

i) Establish farm machinery shed and equip,

5) Establish compost sheds.

6) Establish research laboratory for seed technblogy, dxying,
with Migsissippi
of equips) FY?70

I Tol=2  ACTIVITY = Tha Hgone Experiment Station = Upland Rice

quality shudies & equips (Negotiate comtwact
ity for design of bulldings, spscifications

2

[

1) Establish erop handling, weighing shed and ehuip.

2) Establish seed clsaning & storage facility
and equipe.

3) Establish farm machinexy shed and equipe

ly) Establish agrichemical storage shed and equil

5) Establish compost shedss

Do

eng, estinates of

FY*®70

FY*70
FY®70
FY*®70
¥Ye70

FY o7l

FYe7h
FYO7h
FY&Th
FY8Tl

cogty and

milling & eookin

State Univers
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BECURITY CLASSIFICATION

_INCLASSIITIED

FROJECT NUMBER

139511190065

PART 1l - IMPLEMENTATION REPORT

lI-A - STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.0. 1026.1). This is a listing cf major actions or steps which were scheduled
for DhySlQal start or continuing implementation: in the reporting period as reflected in the Project lirplementation Plan, Part 1.

(o)

PP
ITEM
NO.

(b) sTATUS

MAJOR ACTIONS OR STEPS: CAUSES AND RESULTS

~- PLACE AN "'

ONE COLUMN

X' IN,

OF DELAYS; REMEDIAL STEPS n
E EHIND
SCHEDULE

ON
SCHEDULE

(2) (3)

AHEAD OF
SCHEDULE

III=l=3,ACTIVITY = Hat Dok Keo Experiment Statlon = Wafer Managemenis
13ap

Cropping ond Diversitication

IIZeoleh ACTIVITY o

I1I=le=6.ACTIVITY «» Regional Production Proof=Testing Centres

IlI=2,

TI Il ACTIVITY « Sclakhem Experiment Station = Padd:

l,g Establish erop handling, wsighing shed & equip.

2) Establish seed cleaning, drying & storage
facility and equip.

3) Establish apgrichemical storage shed and squip,

ls) Establish eompost sheds.

I1T=l=licACTIVITY = Nam Tan Exveriment Station - Water Managements High

FY'73

FY?73
FY973
FY873

Blevotion Multiple Cropping and Divdrsitrication

Establish crop handling, weighing shed & squips
Establish ecyrop drying, seed cleaning, storade
facility and feed room and equipe
Establish agrichemical storage shed and equilp.
Establish farm machinexry shed and equipe
Establish compost sheds.

Establish fish ponds.

folovens PK=L2 Bxperiment Statlon o|Horticuli

FY*70

FY?71
Fye7l
FYe7l
FY'T7)
FYe7l

1) Estaeblish crop handling, wei hing shed & eqiips
2) Establish crop drying, seed cleaning, storage
facility and feed room and equipo

3) Establish agrichemical storage shed and equipe.
i) Establish farm machinery shed & equips

5) Establish compost sheds.

6) Establish fish pond.

(2) Iumang Prabeng, (3)

(1) Ban louei Saig
(L) Vientianey (5) Khammouane,

Locationss

L) Establish 7 fish ponds.

FYO76
FY 76
FYe76
FY176
FY976

1) Establish 7 crop handling, weighing sheds &lequipe FY975
2) Establish 7 eombination agrichemical storagg «
farm machinery sheds & equlpe FY975
3) Esta:lish 7 irrigation & drainsge syst.ms &|equipe rY 97?
F¥7
5) Establish compost sheds = 7 locations. FYe75
TII=1=TACTIVITY « Gontral Plant Protection & Solls laboratory ¥ha Ngous
X

1) Provide equipment

TARGET 23 " PRODUGTION RESEARCH TRATNING ]

| IN<OLRVICH TRALUL NG
Rice
1) Establish a combination dormitory & classvopm

and equip = capacity 35 personse FYeT0
2) Provide instruetion equipment & supplies fop
braining conras FY'70

UTAl Cz*o‘zg

Sayabouzry,
) Savannakhet, (J) Sedones

PRINTED ©.08
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UNC LASSIFTED 113911290065

PART 1l — IMPLEMENTATION REPORT
II-A -~ STATUS OF SCHEDULE

022 A-l —INI_)IVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a listing of major actions or steps which were scheduted
for physical start or continuing implementation: in the reporting period as refiected in the Project implementation Plan, Part I.

(a) (b) STATUS - PLACE AN ""X"* IN,
ONE COLUMN
Bip MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS

ITEM OF DELAYS; REMEDIAL STEPS ) t2i (3)
NO. BEHIND ON AHEAD OF
SCHEDULE SCHEDULE SCHEDULE

TITI-2-2 ACTIVITY = Tha Npone Experiment Station o Upland Rica
1) Establish combination office-classyroom building

and equip = capacity 15 persons, redi7l
2) Provide instruction equipment & suppliss for
training courses. Yo7l

I11s2=3.ACTIVITY - Nam Tan Experiment Station = Water Mna enenbp High
Bievation Multiple Cropping and Diveysificatipn
1) Establish combination dormitoxry=dining=woom

building & equip = eapacity 15 persons. FYSTL
2) Estaplish combination office-classroom building

and equip = capacity 15 persons FY871
3) Provide instruction equipment & supplies for

training courses. FY®71

TIT=2-LACTIVITY  Bolovens PKeli2 Experiment Station = Horticulijixal Crops
1) Establish combination dermitory=dining=room

building & equip = eapacity persons FYe76
2) Establish combination office=classroom building

and squip = ecapacity 15 persons FY 876
3) Provide instruction equipment & supplies for

training coursese FY976

IIT2=BACTIVITY - Regional Production Proof-Testing Centros

Locations: (1) Ban Housi Sai, (2) Luang Prabapg, (3) Bayaboury
(4) Vientiane, (5) Khemmouvare, (6} Savannajhet, (7)| Sedons

1) Egtablish 7 combination doxmltory-dining=roop

buildings & equip = ecapacity 15 persons. FYU75
2) Establish 7 combination office=classroom
buildings and equip = capacity 15 persons FYYS
3) Provide instruction equipment & supplies for .
training courses. FY9?75
%
UNGIASSIFIED
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PART ! ~ Coantinued

023 H-A.2 - OVERALL TIMELINESS

in general, project implementation is (place an **X’' in one block):

(a) On schedule )4
(b) Ahead of schedule
BLOCK (c): If marked, place an **X"* in (c) Behind schedule
any of the blocks one thru eight that (1) AID /W Program Approval
éDPly. This_ is limited .to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)
lmpleme.nt'atton, e.g., timely delivery of (3) Technicians
commodities, return of participants to T
. . e (4) Participants
assume their project responsibilities, —
) . . (5) Commedities (non-FFF}
cooperating country funding, arrival of -
technicians. {6) Cooperating Country
(7) Commodities (FFF)
(8) Other (specify):
I1-B - RESOURCE INPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that mignt influence the effectiveness of each of these types of project resources. In
the blocks after only those factors which significantly affect project accomplishments, write the Ietter_F{ if effect is positive or satis-
factory, or the letter N if effect is negative or less than satisfactory.
1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluitary Agency)
024 IF NO IMPLEMENTING AGENCY IN THIS X 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE AN ''X" IN THIS BLOCK: 033 Promptness of required reports
025 Adeguacy of technical knowledge 034 Adherence to work schedule
026 Understanding of project purposes 035 Working relations with Americans
027 Project planning and management 036 Working relations with cooperating country nationals
028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment
029 Effective gse of participant training element 038 Home office hackstopping and substantive interest
030 Ability to trainand utilize local staff 039 Timely recruiting of qualified technicians
031 Adherence to AID administrative and other requirements 040 Other (describe):
2. FACTORS-PARTICIPANT TRAINING ~
04l  |F NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN "'X'' IN THIS BLOCK: 052 Appropriateness of original selection
PREDEPARTURE .
053 Relevance of training for present project purposes
042 English language abitity N & P pro} pure P
043 Availability of host country funding N | 054 Appropriateness of posi-training placement P
044 Host country operational considerations (e.g., selection P | os5 Utility of training regardless of changes in project p
procedures) .
045 Technical/professional qualifications N | 056 Ability to get meritorious ideas accepted by supervisors P
046 Quality of technical orientation P | 057 Adequacy of performance P
047 Quality of general orientation P | 058 Continuance on project P
048 Participants’ collaboration in planning content of program P | 059 Availability of necessary facilities and equipment P
049 Co!laporahon by participants’ supervisors in planning P 060 Mission or contractor follow-up activity
training
- - 061 Other (descrive):
050 Participants’ availability for training P ( )
051 Other (describe): B
PRINTED §.68 SECURITY CLASSIFICATION Page 6
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AlD 1020-28 F (7-88)
SECURITY CLAZSIFICATION PROJECT NUMBER

PART II-B —~ Continued
3. FACTORS-COMMODITIES

PLACE AN "'X" oez 069 i i
\N APPROPRIATE | rre NON. FEF °33M;;'gowv 072 Qontrol measures against damage and deterioration
BLOCK: ELEMENT in shipment.
065 Timeliness of AID/W program approval (i.e., P10/C, .
Transfer Authorization). g PP ( / 073 Centrol measures against deterioration in storage. P
066 Quality of commodities, adherence to specifications, R -
marking. P 074 Readiness and availability of facilities. P
067 Timeliness in procurement or reconditioning. P 075 Appropriateness of use of commodities. p
068 Timelinass of shipment to port of entry. 076 Maintenance and spares support. P
069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls. P

S ) 078 Other (Describe):
070 Timeliness of shipment from port to site. (Rescribe)

071 Control measures against loss and theft.

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, befow) your summary appraisal of the
status of project implementation, covering both significant achievements and problem areas. This should inciude any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow. For projects which include a dotlar input for generation of local currency to meet local cost requirements, indicate the
status of that input (see Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of Impiementing Agency Actions, Participants and Commodities. Where,
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or pianned
by the Mission. ldentify each factor discussed by its number.

079 NARRATIVE FOR PART |I-B: (After narrative section a, Overall Impiementation Ferformance, below, follow, on form AID 1020-251
as needed, with the fotlowir 4 narrative section headings: b. Implementing Agency, c. Participants, d. Commodities. List all narrative

section headings in order, .or any headings which are not applicable, mark them as such and foliow immediately below with the next nar-
rative section heading.)

a. Overall implementation Performance,

Compareu to the planning processyimplementation of the project is bstter carried
oute This is because there is very littls resource data for planning while
jmplementation deals with the realities which Lao techniclans, with training,

are good at. The negative influence of the lack of RLG physical rasource inpuis,
gupporting services and facilities is very realy but please see 106 on page

for ecomments on this. Implementation has been quite satisfactory considering

the marginal position of lao agriculture research at the initiation of the project.
The biggest step forward has been the training of motivated technicians who are
now officially placed in positions to potentially train thousands of Lao in 1rlce
produc tion technologye bigg st problem has been the lack of trained technd.clans.
This problem is being gradually resolved by the gtepped atp training programo

b. Implsmenting Agency
Not applicable.

¢, Participants
02 - English langpage ability is minimal, especially agriculiural tschnical English,
which gives the participant training program a long=term set of goals and ths
project a completion date as far away as FY'80, This does not mean that large
numbers of Lao will be required to earn U.Ss degrees as most participant tra

requirements can be met ?@Er(il ec%nomi%aély in ggaj;a,nd@ and in the Iee twaining
grams. Pleass see Go Ly 1&g 08
proBrHiSe * “Hlcrassirten”°

PRINTED 0.88 SECURITY CLASSIFICATION Page 7
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PAR CONT INUATION SHEET

This sheet is to be used for any Narfativé 'Seétions for which sufficlant space has not been provided on the form, ldentify each

narrative by its Part and Section Designation.

Oh3 = Host country funding is not moxmally the practice because of the lack of fLunds

of the RIG.

0k5 = A lack of technical quelificatiens, along with English deficiency, is a
bottleneck in the develepment of BAR, la=o educatlon hms o void in science omd
mathematics although new curricula will gradually overceme this deficlensy in
timo. Longetorm goals in menpower twaining are scheduled to ovexcome thig
bottleneck for BAR. Please gea 009-2 Goal 2 Targets en pages 2 6 end 2 Do

d. Commodities

This Mission's Common Use Supply System (from which such itsms as scalss, wire,
tools, paint, building supplies, record books, and other materials needed Lor
training and research are obtained) has elimineted the long delays in procuring

gomnoditias.

PRINTEZD 9.68

There are no significant problems.
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PART 11l - ROLE OF THE COOPERATING COUNTRY

The following list of illustrative items are to be censidered by the evaluator. in the block after only those items which significantly
affect project effectivenass, write the lstter P if the effect of the item is positive or satisfactory, or the letter N it the effect of the
item Is negative or less than satisfactory. .

SPECIFIC OPERATIONAL FACTORS:

080 Coordination and cooparation within and between ministries.

081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise .

082 Availability of reliable data for project planning, control and evaluation.

083 Competence and/or continuity in executive leadership of project.

084 Host country project funding.

085 Legislative changes relevant to project purposes.

086 Existence and adequacy of a project-related LDC organization.

087 Resolution of procedural and bureaucratic problems.

088 Availability of LDC physical resource inputs and/or supporting services and facilities.

089 Maintenance of facilities and equipment.

090 Resolution of tribal, class or caste problems.

091 Receptivity to change and innovation.

092 Political conditions specific to project.

093 Capacity to transform ideas into actions, i.e., ability to implement project plans.

094 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.

095 Extent of LDC efforts to widen the dissemination of project benefits and services.

056 Utilization of trained manpower (e.g., participants, counterpart technicians) in pro‘ect operations.

097 Enforcement of relevant procedures {e.g., newly estabiished tax collection and 7 ud it system).

098 Other: i T

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099 Level! of technical education and/or technical experience.

100 Planning and management skills.

101 Amount of technician man years available.
102 Continuity of staff,

103 Willingness to work in rural areas.

104 Pay and allowances.

105 Other:

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. Seec Detailed Instructions for an illustrative
list of considerations to be covered. -

For_only those items marked N include brief statements covering the nature of the problem, its impact on the achievement of project
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. ldentify each explanatory note.
106 NARRATIVE FOR PART il (Continue on form AID 1020-251): This rating depends in part upon the uﬁiqug
problem of 208 as a developing nation, in which the civil servant is hopelessly underpaid
" and not well trained and development planning, while it goes on each year, doesn’t end up
~ with meaningful priorities in terns of national pelicies and budget support. This situation
. makes it difficult for the project %o gain economie; political, and social mementum which is
ghat technical assistance aims to do. The result is that the Director, BAR, has considerable
- difficulty in getting enough resources from the RIG, on time, to operate with gain, within
" the RIG, to give service to the psople. It #3%idquestion of how to develop agricultural
technology at a sufficiently high scale with such a marginal support of governmsnt rescurces.
The most serious defect in the project itsclf from thils problem i1s the civil servani,
underpaid, poorly trained, and poorly motivated. The capable lsadership of the Director BAR
in trying several alternatives to improve motivation, malnly by training so that rassarch
technicians may know research methods and thereby be enabled to accomplish interssting work,
makes the ineproject implementation performance very creditable. Pleage see €88, page
"1 B for more explanation on training and motivatiom i . T e

., The specific operational factors 680 = 105 which ave rated satisfactory are a resuly @f
_individual performance by certain psople against a typical background infrastructure of a

- developing S.E. Aslan country, politically and aitarih torn, and financially defuncibe
PRINTED 9.68 SECJRIT_;!zFIATN B ~ Pages
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PAR CONTIKUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficlent space has not been provided on tha form. identify each
narratlve by its Part and Section Designation.

e atdve - factes P Sehasdeaws of the kind of governments ef vhieh
Laos is one. The countyry is facing a r@al pf@blem in family plauning 1f it cavuvot incioasse
family income. Govermment statistics reportedly show that defenss and adrinistrative
expenditures are increasing at rapld rates but collgetad revenuss axe not. A8 a rasuls, e
amount available for agric. ltural development is very little while the need for agricultural
development to fead the increasing population and increase theiy income is becoming greatero

082 ~ Relisble data ave lacking or arve insemplete.

08L < Host country project funding whilc it is soms, does not come from a developmeni-
orlented apprepriation of the budget. ILaos is an uwnderdsveloped countyy with relatively feow
pecple scattered over a larpe area. Much of the terrain ig difficult to traverse and
transportation is rudimentary. Under present wartime conditions the RIG must have outside
asgsistance to develop Lac agricultural resources.

088 - There was no legacy from the French-administered Agriculture Service im Hanol at the
time of Laos independence and the input by the RLG has been insufficient to provide any real
resource inmputs. RIG has difficulty in paying salaxles, very great difficulty in paying per
diem, and no provision exists for hiring new staff. ALl of this glvey “unsatisfactory® fox
this factor.

089 = Maintenance of facilities and equipment is not well carried out because of low wage
gcales paid to maintenance personnel and their lack of skill,

092 « There is a lack of security in many areas of the Kincdomo

094 = BAR will have teclnical competence to maintaln the proJect technically after phases
out time but funding may still be a great problem {see 0BL abuve)

099 = The level of technical skills and experience is low, Please see Oh2, OLS on - Jc,@
7 and 7 A,

100 » Planning is relatively new to the Direclorate of Agriculture staff, "*.,c Director BAR
is perceptive and learns easily but there is a shortage of reliabler date .- . planning.
Assistance in planning is readily received by the BAR. The Director “- .« has a knack for
organizing for effective ; lan execution. He has learmed to coup?. Lae giving of rospongibic
lities with providing adequate training and this practice is ;[ iving the best result of

the project.

101 = Of 151 staff members of BARg over 80 have less than five yoars experience and their
educaticnal level is less than high school entrance.

102 - With a shorlage of cuali ied staff, a qualified person is of ten given responsibilitles
for several duties., Frecuently the vesults are unsatisfactory. With the concentration of
resources on rice as an organizing step in research development,; continuity of staff has
improved, This will improve still mere in the future as trained personnel become avallabls
in gufficient numbers.

10l ~ Pay and allowances are low and usually avre paild late. Per diem for many officers
has not been raid one year after the travel was made. USAID advisors axe helping ths
RLG to improve this sltuation,

UNCIASSIFIED

PRINTED 0-68 SECURITY CL.ASSIFICATION Page No. 8 &




AlD 1020-28 H (7-88)
SECURITY CLASBIFICATION - - PROJECT NUMBER

. UNC LASSIFIED 13911190065

PART IV — PROGRAMMING IMPLICATIONS
IV-A -~ EFFECT ON PURPOSE AND DESIGN

Indicate in a Wrief narrative whether the Mission experience to date with this project and/or changing country circumstances call for
some adjustment in project purposes ot design, and why, and the approximate cast implications, Cover any of the foilowing considerations or
others that may be relevant, (See Detailed Instructions for additional illustrative considerations.) Relevant experience or country situations
that were described earlier can simply be referenced, The spelling out of specific changes should be left to the appropriate prc "amming doce
uments, but a brief indication of the type of change contemplated should be given hete to clarify the need for c-ange,

For example, changes might be indicated if they would:

1. better achieve program/project purposes;

2. address more critical or higher priority purposes within a goal plan;

3. produce desired results at less cost;

4. give more assurance of lasting institutional development upon U.S. withdrawal.

107 NARRATIVE FOR PART 1V-A (Continue on form AID 1020-25 I):

There is no need presently for adjustment in goals or design. The design identifies
quite strongly the strategy of longeterm training while the goals collectively aim
at giving BAR an ability to produce a continuous supply of mnew technology for Lao
agricultureo

Presently the Mission is condusting an inedepth evaluation of rice production. This
evaluation will delve into the full scope of the Crops & Soils pryject and may
gffect project desipn., The next PAR will reflect the comclusions reached in this

evaluatione

IV-B — PROPOSED ACTION
108 This project should be {(Place an *'X'’ in appropriate block(s)):
. Continued as presently scheduled in PIP. X

. Continued with minor changes in the PiP, made at Mission level {(not requiring submission of an amended PIP to AID/W).

. Continued with significant changes in the PIP (but not sufficienttorequire a revised PROP). A formally revised PIP will follow.

. Extended beyond its present schedule to (Date): Mo. Day Yr. . Explain in narrative, PROP will follow,

. Substantively revised. PROP wili follow.

. Evaluated in denth to determine its effectivensss, future scope, and duration.

. Discontinued earlier than presently scheduled. Date recommended for termination: Mo. Day Yr.

I OO [ & W [N —

. Other. Explain in narrative.

109 NARRATIVE FOR PART V-8

A PROP and PIP have been prepared along with this PaRy all of which are currento

The targets of PIP have been set at diligent levels. Skills may bscome the bottlenscl
to achievements. Periodic evaluations will earefully check whether targets excesd

BAR capability, in which case implementation rates will need to be reduceds
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