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FROM - A.1 o~,/Washiogtm 

SUBJECT - &icUlturaL Dcvel3pnt. Pr3ject 

REFERENCE - State lfl.i.23 
- 
During the PROP revie11 of the subject !?r3,jcct a rilmber of issues wre raioed 7 
with tho rec3upncndatic~il that  the l.lisoi3n submit it3 ~ ~ s s e s a r n ~ ~ t  3f tkc ~ O B U O I J  
befare FY 19'71 fitidfn6 appr3vals are givcn. Thio rma dincu~sed i n  when 
1.leiilecke ancl Rasmuo~en rcvier~ed the in  Dec&er. Wc :13u113 lils: tr, have 
yaur a~seesment and any other comments 3r irdcrrrrtntio~i ym bclic-vc ap;>rz@riate 
t o  our c l e a r e r  ullclerstandina of this p r ~ j c c t .  We require all. i n f x u o t i m  NLT 
I~Irrrch 1, s h c e  D r .  Hannah i n  e ~ e c t e d  tr, persxmlly rclricrr the ~ ~ T D J c c ~  
s h r t l y  thereafter, Issues f sl1.m: 

HECTI [ 1. Should t h e  prqject ~3 thr3q;h EY i ; l )  uhen r i ce  self-sufficiency i n  ex- 

ACR 
I psctcd bj FY 19'757 

STATE 2. I n  r ev i s iw  targets il3mwaril t3 ~c~lf'-suf'ficie~~cy i l l  1&>3r f3z1s (i.e. 
r ice)  were the  level and nature of' inputs accarclingly reviceil? 

3. \]hat effect will the ~e l f -suf f ic ld~lcy  t a r ~ e t ~  ail3 the praposal t3 con- 
centrate e f f ~ r t s  an mj ~r deficit  mo iuc t i~ /mar1cet f  n: , m-.?as have m such 
aurplus r ice  arean as Pakse? 

1). What are the poseibfli t ies of tiivl!rsiffcation f3r present rice surp1us 
prcducinl: areas? 

5. What plans are now being made t 3  3verc3mc rice surp1.u~ pr~b lcns  i n  
areas being b r o w t  under year r~uiai  i r r f ~ a t i o n ?  

6. The PROP appears s t i l l  t o  ca l l  f3r s u b a t a ~ t l a l  Iu-pcrts af fe r t i l izer ,  
presumably f m  count~ytdde clfctr ibut i3~!.  Io it necessary crc ilesirable '.J 
iugart larce antount;s t o  neet vhot are cssentiully l x a l  r i ce  def ici ts?  
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Wauld a combilurtinn 3f inqrmcd water management, Zwal seed varieties,  
eelective use of limited mmnts  3f f e r t i l i z e r  an2 3thcr mas=-es suff'lcs? 

7. Can the plan t3  phase out ADO f'r3m direct handling, stackily and 
sell ing of f e r t i l i ze r  bc izqlemntcu by the clld sf FY 137' ac indicated 
in  the PIP? 

3. Are the nrejz capital-type cmtrac t  irrfgation ~ r 3 J e c t s  that are 
foreseen as a pert 3f the Viwtiane Plain r icc  prc~luction cffnr t  essential 
t o  reach the self-sufficiency target? 'R-IC lT,OP y 3 j e c t s  a tbcsretical 
t=rtal p r d u c t i ~ n  increase 3f 161'1,;..1. M/T 3f uillerl r ice  by the cn~l. 3f 
PY 1972 using imprmed practfces mrd fcrti . l iccrs.  This m r e  than ~13uble~ 
the current 5 -7d, ' ..: L!/T def ic i t  level, and w ~ u l d  be achievnil cv?tl b e f ~ r e  
the f i r s t  l : ~ , . .  : . hectares 3f c~nt r i lc t  c3n:;truction c3ulil bc br3q:tit wlilcr 
i r r igat ian C-U. Even thr3wh actual pr~dur t i3n  increases are apt t:.. 
fsll nhmt of the thearet ical  increase, present irrigntioli plcns seen t3  

go considerably beymd a FY P.75 self-sufficiency trrr[;ct;. 

4. With the exceptim of nhcniiry; a ~!lnnc3ut of i t s  c!iroc>i; ~.lcrcha~idisin& 
ac t iv i t ies  ( fe r t i l izers ,  insccticides, t o ~ l s ,  ctc.)  by l?Y 1 l72, neither 
the PIP nor the PROP indicates hov ADO i s  t3 be r c ~ ~ a n i z c J  t 3  apply i t s  
resources t o  the def ic i t  arcao 3f prf.t,rary cmcentrrzti3n, and whe-Lher 3r nDt 
i ts  aperrrti3ns el~ewherc are t o  be scnlcd d n i n  3r clini~ln'c-,:!. The PIP 
appears t 3  continue a c3uiltrywide effcr t ,  T3 what ex%en% can the ADO 
~ r g a n i z a t i m  ancl act ivi t f  es  bc! redut:cei a:ld rcdirecte~~l t ~ ~ - n ~ i i s  the self-  
sufficiency targets? 

1.-.. What i s  y o u  present, cvalwti.n:i 3f the ~%rl:ci . i ~ ;  s j t ~ a t i a n  i c  the 
Vientiane Plain def ic i t  area? What ;_srjpess has beet1 r&lc i n  the p r ~ b l c n  
areas (milling capacity, d ry iw  ant: : ; tsrqe c a p c i  t y  , feeder r a s ,  e tc  . ) 
presented in  the PROP? What is  the plan f3r ourm~untlng those pr~blems 
that  w i l l  3thezwise hinder progress t311ards self  -sufYicicncy? 

ll. Given the fact  that  the lack 3f iof'rastructure prevents nmmalmmemellt 
of cmn~i1ftie.s frm me regi3n t3 anather, rrhat plans d3cc the 1.1isnian or 
Directorate 3f A g r i c u 7 . t ~ ~  havc fsr the develop~cut of marlcct analyoes a 3  
marketill,-, studies f3r the v a r i ~ u ~  r e s i s n ~ ?  

12. What adaptive t r i a l s  or plans are i n  st3re fo r  partl.ally solviw the 
r ice  production problem l i i  the h i l l  t r ibe  areas? 7lc believe that  there i a  
a poscibility of msinttainiq f e r t i l i t y  and heilc~ yiclrl ail the better h i l l  
r ice  s i t e s  throwh use 3f newly clcvel~ped slow releane f e r t i l i ~ e r s .  

13. tat w~uld be the cmparative c3sts of purchn3iw and a f r l i f t i ~ l ~ :  r ice  
t o  Sam Thmg versus f'ull develquacnt of the limitcd i r r i g a t b n  potential 
in  that area versus grsviding f e r t i l i ze r s  and ilevclcpfn[: new production 
techniques f o r  h i l l  r icc? 



. With wark pontpcmcd oil a Luarq PrabatqpGayabcury land mute, can 
nearly all the  expcted annual :,r=Ktuctim of 12, ! M/T i n  the Nan Tan 
area be directed t m d c  the Luanf: Prabaw defici t .  arc iilticipatcd i n  the 
RiOP? If not, h w  w i l l  t h i s  deficit be met? 

We have Jut r ccc ivd  c q i e 3  3f the :lizsi3n'.~ Evalut i3n 3f the Accclcrated 
Rice Production R q p m ,  lrf;7-l:, ,'.i. The c has n3t been suf ' f ic ie~~t  tin? t3 
give it the careful atteation it rleservcs bcf2re sending t h i s  ~ I~CSOLY;C.  A 
first review hwever s w c s t s  that the f'~ctc,~cnt csntaitla the bac-tz in9a-m-  
tian fa prepariry: the reqwstccl ar;sczs~~c. i t .  Please submit y3ur nnoessmnt and 
supporting infwrmtion I n  ~~ha tevc r  f 3 r m t  j;3u tlccn best suitct'i f r  the m a n e .  
A PROP revisim i s  acceptable but nclt rcqulr2~1 if the prescrit FRO? can be 
reinfoaced withgut being rcviscd. A PIP rcvisi3n m y  be ;Iesirablz, but the 
P,lissim can better cletcrrilinc t h i s  ~ f t e r  rcml.sti!-~ tile pr3,jt.ct. 

We nate your comcnts i n  the h b l u a t i m  (.I,.>. 177-'3) c~riccr:ii;& the iliffi- 
cultien involved in  a t t w p t i ~ x  c3st/bcr?cfit analyses. T 3  t h e  extent px,slble 
hawever we request that you ap1)ly either this t m c  c ~ f  anslycis 3r arl3thcr 
similar type, i.e., internal rate 3f ro turn  zr sensit ivity (pr~babi l i ty) ,  
I n  asoesoing the issues. 

ROGERS 



- PROJECT AUTHORIZATION 
I. L P ~ I E C  r - ~ c l r r i l E m  1. COU':TR r ' 

Y 
4. A U T W 0 R I Z I T I O . Y  N U h l 3 E R  

433-11-190-065 ( Laos .': • -7 -. 
5. L P O A E C T  TI I L L  3.  A ~ T n O R & Z A T l O l 4  D A T E  

. . 
Agriculture Development . 6. P R O P  D A T E D  

- SubJect to review by 'the Assistant Administratoi for East Asia for FY 1971. 

I A . I . D ,  I. L i ~ ~  OF P ~ O J E C T  Reference Centoi. 
o. Number o f  Years  of  Funding:  17 b. Est ima ted  Dura t ion  o f  P h y s i c a l  Wark R;@LI 1655 m s  

Star t tng FY 1952 T e r m i n o l  FY 1 9 x  After  L o s t  Yeor of F u n d i n g  (in Months): 1 ? 

. subject to review by the Administrator for FY 1972. 

a. 
FUHOlNC BY FISCAL 

YEAR ( ~ n  U.S. S 
m S equivolcnt) - 

Prior throug'l 

A C ~ U O I  F Y  69 
Operat ional  F Y ~ O  

BIJ~IJ~IFY 71 

. -.---.- 
(Use caminuatian shcet i f  mc'osrary) - - 

1 I. 
Appowed i n  substance f o  the l i f e  of the praiect as described i n  the PROP, subiect to the conditions cited in Block 10 obov~ ,  and the t r a i l -  - 
obit i ty  of funds. Detai led planning w i th  cooperating country and drcfting of implementation docurnen~s i s  outharized. 

This auth r izat ian i s  canting*nf upon timely completion of lhv self-help and other conditions l is ted i n  the PROP or attochcd theroo. B 

DOLLARS 

This authorization w i l l  be c e v i r r o d  at such time as the abiectives, scope and nature of the proiect and,'or the magnitudes and rchcJul inp of 

m y  inputs or outputs deviate so s i ~ n i f i c a n t l y  from the praicct as originally authorized as to warrant submisrion of  o new or ravised PROP. . - 
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9- O E S C R l B E  S P E C l h L  ='J*IDING C O N C l T l O N S  O R  n E C O M M E N O A T l O N S  F O R  I M P L E L I E N T A T I O N .  A N D  L I S T  K I N 0 5  A N 0  Q U A N T I T I C S  
OF A N Y  P.L. 4 0 0  CO*.:-,,JDITIEI 

1/ Some $1,500,000 was obligated for agricultural activities between 1956 and 1962, 
I ;hen A. I .D. assistance was interrupted for political reasons. The present agriculture 

project has initiated in FY 1963. 
F'rojIect funding will be reduced by an estimated $10 million between now and FY1979. 

Much of the reduction will be in irrigation activities, as vill be reflected in a 
revised PROP due from the Mission about May 1. 

10- C O N D I T 1 0 2 5  OF A P P H O V - \ L  O F  P R O J E C T  
\ 

Reviewed by the Administrator, Karch 12, 1970. 
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PROJECT AUTHORIZATION 

a. Number o f  Y s a t a  o f  Funding: 17 b. Es t i rno ted  Dura t ion  o f  P h y s i c a l  Work 

Starting FY 196L Termina l  FY 1 9 x  ' Af te r  L o s t  Yeor of Fund ing  ( i n  Months): -L 
a. 
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9. A y T n o R l  Z A T I O ~ ~  O * T E  

6. PROP O A T E O  

B + 2  FY 1 73 - 2.574 
B t 3  FY 7 & 2.168 
A l l  subreq:c-t F Y ' 5  10,120 

TOTAL 1 32,218111 1 1 1. 
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*- D E ¶ C R I B E  S P E C 1 f . L  C Y N D I N G  C O N O I T I O N S  O R  c l E C O M M E N D A T I O N S  F O R  I M P L E h l E N T A T I O N .  A N D  L I S T  K I N D S  A N D  O J A N T I T I E S  

O F  A N Y  P.L .  4 0 0  CO*.!?.rJOITIES 

1/ Some $1,500,000 was obligated for agricultural activities between 1956 and 1962, 
;hen A. I .D. assistance was interrupted for political reasons. The present agriculture 
project was initiated in FY 1963. 

Project funding will be reduced by an estimated $10 million between now and FY1979. 
Much of the reduction will be in irrigation activities, as will be reflected in a 
revised PROP due from the Mission about May 1. 

1% C O N D I T I O L i S  O F  APPQOV. \L  O F  P R O J E C T  

Reviewed by the Administrator, hlarch 12, 1970. 

Subject to review by the Assistant Administrator for East Asia for FY 1971.. 

Subject to review by the Administrator for FY 1972. 

(Us. continuation aheel i f  mcossory) 

I I. 
Approved i n  subrtonce for the l i f e  of the proiect as described in the PROP, rubiect to the conditions cited i n  Block 10 +, and the pvoi l-  

ab i l i ty  o f  funds. Dotoiled planning wi th  cooperating country and drcfting af implementation documentr i s  outhariaed. 

Th is  ooth r izot ion i s  contingent upon timely completion of the self-help and other conditions l is ted i n  the PROP or o~ tochad  therelo. B 
Th is  authorirat ion w i l l  b* reviewed at such time 0s the obiectives, scope and nature of ths proiect and/or the magnitudcr and schoJ.,linp of 

mnv inputs or rutputr deviate so significantly from the proiect as originally outhorired or  to  warrant submission of a new or rovised PROP. . - 
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