43400 74
Department of SmtePbiEiE'G‘ﬁZM

UNCLASSIFIED 733

PAGE: @1 TEGUC! 00392 p5e3252

JpP.
87 f
ACTION AID85

JNFO' OCT-p! E=04 [IGA=22 |INR«~G8 DODE=22 /7108 W
L L LT Ty 233918

P A52320Z FEB 7]

FM AMEMBASSY TEGUCIGALPA

70 SECSTATE WASHDC PRIORITY 8767

UNCLAS TEGUCIGALPA 392
AIDAC

SUBJECTt PROUFCT 522-15+290-9531 PRIVATE ENTERPRISE DEVELOPMENT
REFt TEGUCIGALPA 328

FURTHER BREAKDOWN AND JUSTIFICATION FOR ONE HUNDRED ELEVEN
YHOUSAND FUNDING FOR SUBJECT PROJEC: IS AS FOLLOWS:

le MANPOWER STUDIES: 30,000 SUPPORT FOR CCTI HUMAN RESOURCES
OFFICE WHICH PLANS TO STUDY SELECTED INDUSTRIES AND GOVERN-
MENT AGENCIES CRITICAL TO RATIONALIZATICN OF CCT['S EFFORT

IN HUMAN RESOURCE DEVELOPMENT

2e COMMODITY ASSISTANCE! 5,800 PRIMARILY FOR EQUIPMENT AND -
VERTCLES Y0 FACILITATE GPERATION NEW HUMAN RESOURCES GFFICE s

S SNILLY TRAINING INSTet  9,00P IMPORTANT SCHOLARSHIP SUPPORT
FOR UREL ARTISANS TO ATTEND YONDURAS! ONLY HANDICRAFT TRAIN-
ING CENTERS

ke THAINING CCTI STAFF1 6,808 IMPORTANT CONTINUATION CF [N-
CREASING THE CAPARILITIES OF CCTI STAFF IN ADMINISTRATICM v
AND KEY TRAINING AREAS,

5% SUFPORY FOR CCT1 o .
VECHNICAL ASSISTANCE DIVet 8,000 TO BUILD UP ITS CAPABILITIES v//
TO SERVICE SMALL' AND MEDIUM FIRMS AND PUBLIC SERVICE [NDUS-~

TRIES UTILIZING IESC ASSISTANCE.

6+ TECHNICAL' ASSISTANCE: FOR

UNCLASSTF]ED
¢
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RUBLIC RELATIONS AND FUND' RAISING: 3,000 TO GAIN SUPPORT OF —
PRIVATE SECTOR AND NEEDED FINANCIAL ASSISTANCE FOR CCcT1l
ACTIVITIES.,
SUBTOTAL CCcT! ACTIVITIES tel,000)
7« CXPORT PROMOTIONS SP:000 INITIATE CONTRACT FOR TECHNICAL —

ASSISTANCE FOR MINISTRY OF ECONOMY OFFICE CONCERNED WITH DE-~
VELOPING EXPORT PROMOTION PROGRAMS,

TOTAL FY 7
PROJECT FUNDING! 111,000
RYAN

UNCLASSIFIED
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Thit A 58 entered into belween the Agency for Invernabional,
Devsleouen',; bereinafter reforrad to ag "USAID," and the #inistries of Finance
and Watiecnal Feonomy and the Cowmission Genercld. of Lhe Plan, agencies of the
Rey=l Lao Coverrment, heveinafior reileriad Lo ws the 15, w0 jointly continue
this Industry I velopment project, “he rariies Lo this fgreeuwent will use

£8 Lo cecomplish the agracd upon chjectives of this project

Aned below.

are ded

UM 48 CBDETIVES

U o piedawl

i.  The noin objective of thiz projedt 1s to enconruags and ossise bhe
developwent of oiivave Jodostriol tebiisheents in Laoy by technical atvisory,
financial and commodity sesichonce.

Priceity will be given to egroindustry whare T2azibility ovnjactions

N PTCT SRR
AR0aAr Tavorsile .,

elordly e oalso o

Gas, an aneills

tached Lo the deve Lopment of

angeerave o Lo projae

sunpoent

Yoo nhe Lao Fores’ DUV e Yaesgt e v baedng “Laken
e PR L S . .\ 3 . e v oo AU . £}
i i aber wod Yoposta in tihe PANLELLY 000 Wan conal, oy A

T pature, Quantiity ond lec.iion of fovest rescns e

is to assist the developiari. of pg

: atizod Sarming
activitics by teciidoal aavisory, Snemeial

and comuodi iy support.

3
SN,
W

Ao A tkird objuchive is to assiob the developmen: dunic of Loy o LLOW
An vapability an fateraediary Yor the low of loan copdibal to privenc
iIndustry aua o cuiburee,

visery Serviecss for develonrend o7 private indusiries
et e e U S LT i . 1

provided Uy USalD ir the fornm of full vime acvizory and
also threuagh short rerm services Dy spseialists in specific induatoial Cields.

UsaLd fechnical services will be mude avallanie as necded wo assish
the RIG to ravioralize its investment. aut-herizetion vronedures. Tivey aleao way
be called upen to assist in identilying industrio) sochors within < he Teo
ecoitomy vhich should receiva priority in the allcecation of financisl ond Lech-
nical resources.

For tho Coopurating Government ar Agunc For the Agency ior internaticnc! Develo non?
p y p
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dngtey Loan Fuud

USATD has provided and will sonbinue to provide local currency funds
for the Spexial I'md for the Developmant of Indusizy and dechanized Formdng
vhich is cparated by the Developument Bank of Laos.

lodustry and obther sctivities hhat are under considevadicn o receive
mediuw-tern local cwrrency iloon supnort From prior vesr cr ©Y 1470 Funds aves:

hY . » . -y N
(a) Furnitore/Cabinat Factorr,
Feasihillty Sovdies were prepaved under prior vear
Protas.

{137 1y -
(b) Venser/Plywcod Hunufechure,
Feasibillity Siudy wae made under pricr year Srodgs.

/ . . . e . RS BRI
(e} Jumarcus rwehonized Fararing activities,
Thess activities deaceibed in detall in ¥y 1GHy
. ;
Proig Rz '

Figion No. L4 f

{d) Tire Lecepping Planh,
A tdrve receppiug oland, which uses mact
Ly AID {obigined an avv lus .fier- ord
orderad o C.
1S now iy peihial cpevat
quires the nlant +
requirenesis on a

7'

ery ool
RIERVI
I UROREEcY
DG CQULRIDe T Lossd ra-

Ll tire e

(aiaddl

abodial and Joasaed Lo & L

'

GUpneni
sl demand
and quohabicns for additional - requested,

(e) Voll Drilling end Fump wnstallation Hainhenanan,

Ay (o S " 2
Action dn vhis actdvi'y will be beld in obeyos 2 until
private secier appliconts exprass jaberast.

(£} Lumber Seasoning/Treching/to

(g) 7Textile Msnufacture,
Textile tnfocturing of textiles in Laos is nob axpected
to be very profitable vnless « vowpacion industsry, whe
nanufacturing of Lhread, is «Jso siartad. Thirty looma
dmported several years ago ure -iiil standing unused.
French investors have indicated an interest in sstabligh-
ing a plant to engage in thread manufacturing once «

Fo, the Cooperating Govurnmeni ar Agency For tha Agenicy for taternoticnal Reveinomont
The signatures appearing on the|face shset of this ProAg are also equally
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market. Loy the thread is established. A knibtuing mill is
presently being built in Vientiane (without ATD funds).
Knitting varns and threads for this mill musi be imported
but & future warket for threads produced in Laos exists.

(h) tetal Working,
USAID technicians will centinue to seek local investors
vith metal fabyicaiing experdence and « desire to expand
theilr operaticns. Yhe nuncgenent of o garege whleh is
well equlpped with modern mechisiery for reconditioning
auto engines is discussing USIP ccouisiticn of roaovy
machinery for joh -shop use.

(i) Papdn Memifanture,
This 1s in the agricultursl or raw material stage, that
of ussuring suitable papoya stock.

(3) Sandal/sShoe Honufeciure,
Two local manufacturing vlants producing rubber sandels
and tenniy shoes arce in opor=vion. doth plenty ore inter-
ested in producing juwule boots of the type prosently
obitained from Korco wend furnished by USALD to wbe Lao army.
The munsgenent of the two plunts are now agssuhiing dava
on expected production cests and yrequircments Jov proco
ging mechinery. Finaucing for a technical or ressibility
study on production of rubber/canvas junple boots is
projected for dmplenentation dweing VY 1970, VWhen whe
economic facts src known wid if they ere fuvorubie USaAlD
will consider loan arvanpoments wnd USIP procurswaent of
fabricating riechinery.

(k) battery Manutzcture,
Discussions are tuaking place with & local businsssiman
who has an interest in establishing a plant to nenuvfacture
lead sterage batterics lfor auto wend hruck use. Depanding
on a swrvey now in process to estlnuie the narkst demand
for this product (USAID, Luso Government and private sector),
it may be economically feesible to construct o plant with
an initial daily capacity of 50 batteries. The plant
would be semi-~avtomatic in its use of machinery and would
be designed so thut its cupuecity of production could be
eagily expended to meet increased markst demands.

For tho Cooperating Govarnment or Agency For the Agoncy for Interncticnct Davelopmont
The signatures appearing on the [Jace sheet of this ProAg are also equally

applicable to the continuation sheets.
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(1)} Tndustrial Bstate Bstablishment ,
Pogsibilities for the astabiishrens of Indusirial Parks
ave belny cmnamemd hy two locel businesemen whn sach
owm land on the cvbabivts s of Vienbiane Lhat wsy prove
to by suliable for the puvpose. In ita aluplost Covm
en dndustriel pavk provides sibaivid dod .{m,u 211l of which
arz served by conimon voads ond viidlidias ,mrs ruady for
conphiruction of bulldings .o earh plant nmay vegulee.

The leta ars siold o legosd § .'?nol:“ 1d a1 n.,or..-m.ml;:a or

the park manegement me; ih ovhe

benants wnd walie Hhs - wonhal
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(m) Feint Honufacius

ISATnD ¢
liminary inverst
¥ paints and tha

a lao bus nesfman are maicing
ey va oantanlish thas Tae woerkatb
3oL manufaatuving lorally.
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advisors will agsist or participate in develepment of cr in
sazibility studles of propesed losn scotiviiies.

appraigal o

lonal curvency for the implemantaiion of the ahove projec- 8 will bae
obligated by subsequent, revisicosto thia Project Agreumasnt.. It dis estineted

rhasa 2

Fer sha Conporating Gevoramont e Aganzy { Ferths Agenzy for latstuational Dovelonmont
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AR AGERCY OF TUE GOVERNMENT OF
THE XT.AGDOM Or IAOS

that 70 to 95 percent of the local currency funds that will be provided the
above projects will be utilized for imports of U.S. manufectured machinery and
equipment, through the United States Commercial Inport Program (USIP). 'This is
in addition %o local currency tunds provided in pravicus fiscal years Project
Agreements, which total Kip 344,000,000,

anuex II Revision to. 2 appanded to Revision No. 10 of the Y 1969
Project Agreement presentad in a single document the Repulations of tie Special
Fund for the Davelopment of Private Indusiries end mechanized Farming thab is
opecated by tha Development Dank of laos. Special puidelines weve developed
Lo assure optimum appraisc:l of mechandzed Larming loen applications. These were
agreed upon in Revision No. 1J. 4o the iy 1969 Proi,; and will remair in elfect
during FY 1970,

3. Hevelopment, Danl of fuos

USeId will gssist ths Develomment Bank of Lsos (DBL) to develop the
capability to serve as Imternediury for developwent funds to private sector
enterprises, assuring professional oppreisal of loan applications, wnd effective
supervision snd control of loun projecus.

Tradning

Uorl) enticipeted the provision of training for eight persounsl of
D3L. With ¥Y 1968 fuads two purticipunts were cent to Thoilend, ono o study
loan processing at the Industvial Finsnne Corporetion of Thailond, sid one to
study azcownting and comnorcicl buanikdng epsraiicns ab apvropriate institutiona
in Theiland., With Y 1949 funds trainlug in Thailand wes provided for a spe--
eislist in apdeuliwcel Jeans and anohher in Indueaivdal lew appraiszl congiders
atlons. In ¥Y 1970, subject to ihe avallabiliby of Junds, “roining alse wildd,
be provided in Thailand in (1) commoricl buniilng operations with enshasis on
attreation of savings depesibto and fasiliordiy with mechanize bankirg squip-
ment, avd (bh) indugtrial loan eppraisale; fechnical comuidtles and lcun commdtsos
rocedunes,

4o Forest Survay and Timber Inventory: Development of Laos Forcst Service

Tne Forest Survey Teom, sssisied by Canadian and 1VS adviscira, has
recorded timber inventory data for areas around Poicye, Savannakhet, Vientiane
and Nam Ngum reservoir obtained from aerial photographic flights.

The application of electronic data procesging (EDP) techniques were
utilized in eveluating the timber inventory data and presenting it in a manner
useful for the exploifation and developneni, of Laos forest resources.

For tha Cooperating Govarament or Agency Far the Agency for Intemoticna} Devolopmens .
The signatures appearing on the |[face shest of this Proig are also equally

applicable to tha continuation dheets. ’
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Iraining

Training for six Lao Forest Swrvice (LI'S) personnel at the Thai
Forest Ranger School commenced In the pvior year will continue during FY 1970;
it is expecizd thal they will be jJoined by six nsw LS traineez in the same
course for a tohal of 12 durdng fiscal year 1970. Also, subject to ithe aval-
lability of funds, two Lao Forest Service personnel will commencs a four year
study course in the Thai Jorestry Schocl. Thus, during ¥Y 1970 sducaticn and
training wil) be provided in Thuiland for 14 IFS personnel.

Cor RIC Dirvectoraie of Water and

In addition in-zervice troining 2
2 (]
70 as follows:

7
Forests pergcrmel will ba supporvied in ¥Y 19

2)  Group fralning under avoeilable USATD programs: Lriverp
Training; Vehicle raintensnce & fiepuiry Flee® Louipment vanagenent; English
Languages Ssovetarial Skdlls; Comuwunicubions rznagement; Personnel. adminis.
wration; Law botforcenent.

h Gpesislized on the jeb training provided ia cooperation
with fustralisn & Cinadien forestiy heamz: Seed Gollection Hursery FProcedures;
Plantation Mahablichuent; Fhotograuwnetyy; Cartography; Drafting; Tlwker Craising/
Eotimating: Fleld Xcolory.

PN~

USald ContyiuTIon

The totel dollar contricutions plunned under this project Tor Fiscal Year
- + P - ‘
1970, as degcribed dn this Agreement, will be obligabad in subscquent revisiona
to this Project sprzenent, subject to the avadlability of funds during FY 1970.

Ustio, TEOHLICLAD

USALD «ill provide funding for qualified techinical personnel wilh eXperience
to serve as requised in coordinztion with persoanzl of the Ministry of dational
Lconony, the Comwission Generel of the Plan, the levelopment bunk of Lzos, ana
with privaie entroprencurs and industrialists in carrying oub the objactives
of this project. Far thege purposes. 30,000 wes nreviwvaly oblirsted for the
sef'vices of a Forestry Advisor. ©9,800 {ov a Lopping Opevations ad Leedpmmne
Feintenance fdidsoyr und “12,C00 i hescby bligeted forextersion of Hhe conbract
of a Furest Industrial Advisor.

It has been deterudned that to fully »mplenent thiy project certein commo-
dities such as drafting equipment, supplies and books will be needsd for use

For tho Cocperating Government or Agency For thu Agancy for International Development
The signatures appearing on the flace shest of this ProAg are alsc equally

applicable to the continuation shizeis.
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by RIG and USalD personnel in advancing the work of the Lao Forest Survey, and
other project activities.

The Agresment provides $2,500 for the following purrposes:

viscellansons General. Supplies $1,000
Vehicle Hepair Parts 1,500

This FProject Agresment will be revised o obligate additional funds when
specifications for reguired comcodities are. jointly developad and quaenitities
deternined by the inistry aond USAID.

PARTICIPANT TLHATNING

It is understcood bhat Lrailning of Jocal persvnnel is a centinuing function
in the juplemontation of this project and will be carried out within the tdnis-
i try(s) and/or of the project site(s). towewver, ceribain LIl techniciens and
private sector personncl have now re.ched the stupe where sdvance op wore
intensive “raining ic required. To wech tois reguirenenc in FY 1970 Lraining
programs will be sponsoved in ths fields of Fursstry aud Developueni donkdng
as described in paragraphs 4 anc § above.  also, Lraining in techniques of
tlmber axtraction aend particulariy in the use cud medintenance of manuelly
operated power chein sows will be undertoxen in 1Y 1970.

STl

PR, A S hereby oblijaited for tha tnglish longusge Insiruchion and 2,000
for HO and discellosecus Swall Pucchszes Aloa, $9,000 is hereby uvvovided for
data processing sy les in Banglok Lo prepare Lhe manifold
coupuiabions essentiald o velid extispolaiion of data fop sdequatc davalopuent,
end presentation of the Leo Yorest Survey findings,

Tho Following services will be funded by subscquent. revisiorsio L.his
Projact Agreement, if adoquate funds wre available in FY 1970:

- Continuohion of ibe Luo Forest Burvey in the dry scazson cormeneing
November 1969 which vaquires limited zdditional. coriul phetographic services;

(ther Ceontrachuval. Services, such as iixed wing aircraft and heli-
copter scrvices;

- Transportation of commodities f{row Thailand #o Laos, maintenance,
repairs and operations, miscellaneous small purchases and opsration:l travel.

For the Cooperaling Goverament or Agency Far tha dgency for Intornatlondl Deovelopiarn
The signatuves appearing on the flice sheet of this Proig are also equally

jcable to the continuati .
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CONTRIBUTION Id LCCAIL CURHRJCY

During Fiacal Year 1970, in addition to UAID contributicn to Industry
Ioan Tund (1LF) desmvibec¢ umder "COURSE OF ACTION® above, USAID also will
conbribute lcsal currency for ceriain percommel costs, comwodibies end other
cosits such as in-counatry travel, Lranslabion of technical documents, repalr
and maintenance of equipment and curtographic and printing services. '

OTEIR TJDIRECT COWTRIBUT IO

In iddition to the sbove direct contribubions USAID alse wlll provide the
port<tive services of the Chiel of the Industry snd sgapever Division, who
is the USATD officizl responsible Lor the pluaning, implementation and ovalua~
tions of this projech, wnd who will coordinate thease actions ab the sinisatry
level.
RIG_GULTRIBUTTO

As abeted on tho third page of the indiial Project Agreenent dated warch
10, 1967, the i1G will provide, subject to ihe availability of funds, xip to
cover cosia of personuel, as eppropriate, teo be paild from tho KL budset,

T 18 eauimshed shab in supporit of the Forest favenuory and ieforestation
rajeats e RiL contributicns in Fiscol Year 1970 shall be spproximaiely

4
Kip 24,818,000 for persommel, comwoditlies; matoriels ood sarvices.

GEMIRAL PUOVTIE

.

A, Tt is understood by the purbies to this agreenent tha® the provisions
containad in whe sthached ammexes shall epply to this Projech dgreenent.

b. Local Currency provided under the USALD Trust Fuod will be Lransferred
as needsd from the Covaiervevh Spocial Accouni Lo the Usall Trust Fuud for dis~
bursement by U821/ Lece,  Precursuent of goods wnd services will be done elther
through UsSallh Clrass *g¥ Cuaahiex pruceduras or by uhe Uadll) Supply sanapgement
Branch, as appropriats.

C. The following idditionel provisica shall be zpplicable Lo «ll comuu-
dities procured with dollar funds wnder this fAgveement: While wider %hs
provisions of paragraph G Standard Provisicny annex title to all property pro=-
cured with aIDl finencing shall be in the Cecoseratiag Country, i is -greed by
the parties hereto that possessicn and oporating control of such vroperty shali
remain with the Director of USAID until such time as the actuul possession of
such property is rslinquished to the Cooperating Country.

For tho Cooporaling Covornrient or Agency For tho Agency for Intemationul Development
The signatures appearing on the fdce sheet of this ProAg are also eqgually
aQelicable to the continuation shdets.

SIGN URL: OATE: GIGNATURE!: CATRS

TITLES TITL Ex
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See Contilnustion Sheets,

11, DATE OF opicIAL ACOCCHEHTY

/July[21 1970 A
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13. POTIATED FIAL COUTRIDLUTION CATE

£ May 31, 1973
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AN AGEHCY OF TNE.GOVERNMENT OoF .[NDUISTRY DEVELOjI"IENT
ANNEX — THE. KINGDOM OF LACS

This Agreevent is enterod into between the Ageney for International
Develonment, hereinafter referred to us USAID, the Ministries of Finance
and Neticnal Economy, and the Gommission General. of the Plan, agencies of the
Royal Lac Government, hereinufter referred to as the RIG, to jointly continue
this Industry Development project., The perties to this Agreement will use
their best efforts to accomplish the agreed upen objectives of this project
which are defined below.

PROJECT DESCRIPTION AND OBJECTIVES

1. The objectives of this project are to develop: (a) privats induse-
trial establishments, (b) mechani:-od farming, and (c) improve the capability
of the Development. Bank of lacs v8 an internediary for ths fiow nf Loan
capltal to private industry end wericulture.

<. Friority will be givan to fechnical asgistance for foresi productas
industries, for an industriecl astute, for investment promolion and ine Lha

developmen!. of agro-industries wirere feasibility projechions appeav < .vorable.

GOURSE_OF_ACT 10N

ies

Linant

L

1. Technicul_hdvisorxwﬁoa i Lor davelopment of vrisrate g
wil) be made uvailable ws nesd w0 assist the RIG to imorove its in-
authorizaticn procedures, Thens seoviees oo mey be cde gvailabl. o asslel
in identifying indusirial seetors wilhin the Tao seenoryy videh should peceive
priority in the sllocobion of inarwial and technical enources.

2. Industry Loan Fund

USATD hes provided spo wil? cottinmue Lo provide local e ey fuady
Lor the Special. tund-Industey Lom fund, which gsupporta Los developueni of
Industry and wechanized farming =ud ia fuetated by the Levelopmend, o of
Laos,

Industyy and other soliviiias :nun ave under consideration 4o recsive
local currency loan support in FY L1971 are:

Occupents of Indusirial isteie
Mechanized Farnine Ioaus
Pharmaceutical #lant

Agro Industry Aoplications

For the Cooperating Government or Agency For tha Agoney for Internstionol Dovelopmont
The signatures uppearing on the fdce sheet of this ProAg are also equally
) [ 3 . 3 q » «

ﬂGﬁPR%$§dble to theo contlgpatlon shegets oares

ATE:, SIGNATURE:

———
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1. Project/Activity No.

2. Agreement No,

AID 1330-1B (8.63)
PROJECT AGREEMENT
PROAG BETWEEN AID AND
STANDARD
PROVISIONS AN AGENCY OF THE GOVERNMENT OF
ANNEX

3.
[J Original or Revision No.

A, As ysed herein, the term *AID"" refers to the
Agency for Intemational Development, any component
gagency, or any successor agency. References to ''this
Project Agreement’’ shall mean the original Project
Agreement as modified by any revisions which have
entered into effect,

B. (1) AID will make available the amounts
specified in Block 8 of this Project Agreement, as
n=cessary for the project, for use for the designated
purposes and as may be furiher described in Annex A,
as required by Block 5 hereof. In addition, as may be
further specified in Annex A, AID will, subject to the
availability of funds and (where required by AID pro-
cedures) as provided for in Project Implementation
Orders (PI0s) issved by AID in accordanc: with its
procedures, make available funds (a) to pay costs of
furnishing technical services to be performed by
United States Government employees in connection
with the project, (b) to pay a share of the costs of
providing training outside the cooperating country in
connection with the project for qualified persons from
the cooperating country, and (c) to pay such addi-
tional costs as may be specified.

(2) The Cooperating Government Agency will
make available the amounts specified in Block 9 of
this Project Agreement, as necessary for the project,
for use for the designated purposes and as may further
be described in Annex A. The Cooperating Govern-
ment Agency will also make, or arrange to have made,
additional contributions of property, services, facilities
and funds required for carrying out the project as may
be specified in Annex A, or as may subsequently be
agreed upon by the two parties.

C. AID and the Cooperating Agency may obtain the
assistance of other public and private agencies in
carrying out their respective obligations under this
Project Agreement. The two parties may agree to
accept contributions of property, services, facilities
and funds for purposes of this Project Agreement from
other public and private agencies, and may agree upon
the participation of any such third party in carrying
out activities under this Project Agreement.

D. AID shall not be required to make any contri-
bution after the expiration of six months fullowing the
estimated final contribution date (Block 13 of the
Project Agreement form AID 1330-1) or any amended
final contribution date specified herein. Except as
otherwise specified herein or subsequently agreed

by the parties, all contributions of the Cooperating
Agency pursuant to this Project Agreement shall be
made on or before said estimated termination date,

or amendad date. A contribution of goods or services
shall be considered to have been made when the goods
or services, provided or financed by the contributing
party, are delivered in accordance with commercial
practice.

E. The procurement of commodities and contract
services to be financed in whole or in part by AID may
(where so required by AID procedures) be undertaken
only pursuant to P10s issyed by AID in accordance
with its procedures.

F. Unless otherwise specified in the applicable
P10, the procurement of commodities financed with
the AID contributio.: referred to in Block 8 of this
Project Agreement shall be subject to the provisions
of AID Regulation 1.

G. Unless otherwise specified in the applicable
P10, title to all property procured through financing
by AID puwsuant to Block 8(c) of this Project Agree-
ment shall be in the Cooperating Agency, or such
public or private agency as it may authorize. This
provision is inapplicable to any property which may
be used in connection with the project but is not
financed pursuant to said Block 8(c).

H. Any property furnished to either party through
financing by the other Party pursuant to this Project
Agreement shall, unless otherwise agreed by the party
which financed the procurement, be devoted to the
project until completion of the project, and thereafter
shall be used so as to further the objectives sought
in carrying out the project. Either party shall offer
to return to the other, or to reimburse the other for,
any property which it obtains through financing by the
other party pursuant to this Project Agreement which
is not used in accordance with the preceding sentence.

. (1) 1f AID and any public or private organiza-
tion furnishing commodities through AID financing for

operations hereunder in the cooperating country, is,
under the laws, regulations or administrative procedures

of the cooperating country, liable for customs duties and
import taxes on commodities imported into the coopera-
ting country for purposes of carrying out this Project
Agreement, the Cooperating Agency will pay such duties
and taxes unless exemption is otherwise provided by any
applicable international agreement.

(2) If any personnel (other than citizens and
residents of the cooperating country), whether United



States Government employees, or employees of public
or private organizations under contract with, or indi-
viduals under contract with, AID, the Cooperating
Agency or any agency authorized by the Cooperating
Agency, who are present in the cooperating country to
provide services which AID has agreed to furnish or
finance under this Project Agreement, are, under the
laws, regulations or administrative procedures of the
cooperating country, liable for income and social se-
curity taxes with respect to income upon which they
are obligated to pay income or social security taxes to
the Government of the United States of America, for
property taxes on personal property intended for their
own use, or for the payment of any tariff or duty upon
personal or household goods brought into the coopera-
ting country for the personal use of themselves and
members of their families (not including such persanal
or household goods as may be sold by any such per-
sonnel in the cooperating country), the Cooperating
Agency will pay such taxes, tariff, or duty unless ex-
emption is otherwise provided by any applicable inter-
national agreement,

J. Any personnel (other than citizens and residents
of the cooperating country), whether United States Gov-
ernment employees, or employees of public or private
organizations under contract with, or individuals under
contract with, AlD, the Cooperating Agency or any
agency authorized by the Cooperating Agency, who are
present in the cooperating country to provide services
which AID has agreed to furnish or finance under this
Project Agreement shall be subject to the approval of
the Cooperating Agency and AID, ard shall be under
the general direction of the Director of the Mission to
the cooperating country.

K. If any commodity is furnished to the Cooperating
Agency, or any public or private agency authorized by
the Cooperating Agency, on a grant basis through
financing by AID pursuant to this Project Agreement
under arrangements which will result in the accrual of
proceeds to the Cooperating Agency or any authorized
agency and if the applicable agreement between the two
governments referred to on the first page of this Project
Agreement does not provide for the establishment of a
Special Account and the deposit therein of currency of
the cooperating country, the Cooperating Agency will
make such arrangements as may be necessary to es-
tablish a Special Account and to deposit therein cur-
rency of the cooperating country in amounts equal to
such proceeds, in accordance with such terms and
conditions as may be agreed upon. Funds in the Special
Account may be used only as agreed upon by AID and
the Cooperating Agency; provided, that such portion of
the funds in the Special Account as may be designated
by AID shall be made available to AID to meet the re-
quirements of the United States.

L. The Cooperating Agency will make such ar-
rangements as may be necessary so that funds intro-

A1D 1330-18 (8-63) 2

duced into the cooperating country by AID or any public
or private agency for purposes of carrying out obliga-
tions of AID hereunder shall be convertible into cur-
rency of the cooperating country at the highest rate
which, at the time the conversion is made, is not (n-
lawful in the cooperating country.

M. AID shall expend funds and carry on operations
pursuant to this Project Agreement only in accordance
with the applicable laws and regulations of the United
States Government.

N. The two parties shall have the right at any time
to observe operations carried out under this Project
Agreement. Either party during the term of the Project
and three years after the completion of the project,
shall further have the right (1) to examine any property
procured through financing by that party under this
Project Agreement, wherever such property is located,
and (2) to inspect and audit any records and accounts
with respect to funds provided by, or any properties
and contract services procured through financing by,
that party under this Project Agreement, wherever
such records may be located and maintained. Each
party, in arranging for any disposition of any property
procured through financing by the other party under
this Project Agreement, shall assure that the rights
of examination, inspection and audit described in the
preceding sentence are reserved to the party which
did the financing.

0. Upon completion of the project, a Completion
Report shall be drawn up, signed by appropriate repre-
sentatives of AID and the Cooperating Agency, and
submitted to AID and the Cooperating Agency. The
Completion Report shall include a summary of the actual
contributions by both AID and the Cooperating Agency
to the project, and shall provide a record of the activi-
ties carried out, the objectives achieved, and related
basic dota. AID and the Cooperating Agency shall each
furnish the other with such information as may be needed
to determine the noture and scope of operations under
this Agreement and to evaluate the effectiveness of
such operations.

P. The present Agreement shall enter into force
when signed. Either party may terminate this Project
Agreement by giving the other party 30 days written
notice of intention to terminate it. Termination of this
Project Agreement shall terminate any obligations of
the two parties to make contributions pursuant to Blocks
8 and 9 of this Project Agreement, except for payments
which they are committed to make pursuant to non-
cancellable commitments entered into with third parties
prior to the termination of the Project Agreement. It is
expressly understood that the obligations under para-
graph H relating to the use of property shall remain in
force after such termination.

GPe 875-75%



PROJECT AGREEMENT
BETWIEN THE_DEPARTHMENT OF STATE,
AGFNCY FOR TNTERNATIONAL DEVELOPHENT (AID),
AN_AGFIICY OF THE COVIRNEINIT OF THE UNITED STATES

OF AMFRICA, AND THE COMLISSTON CHMERAL OF THE PLAN,
AN AGENCY OF THE GOVERIENT OF THE KINGDOM OF LACS
ANNEX "Gt

The fellowing conditions shall be applicable to all local currency provided by °
the United States Government under this pgreement,

1. As a general rule, local currency provided under this afgreement should not
be used to procure commoditics which are not manufactured, mined, or grown in
Lans, Examples of these commodities are office equipment, vehicles, heavy con~
struction equipment, generators, and structural steel, Such items should be
precured under dollar financing, However, local currency may be used to centract
for services and construction even though the contrantor in turn procures Commos
dities no% produced in Laos in order to cemplete his contract,

2, The conditions enunciated in the above paragraph 1 may be waived for the pro-~
curement of any single item having a unit cost of less than 50,000 kip, any item

urgently required, or items imported from the United States, with the approval

of the project administrator and the U. S. .ID techricinn., This privilege, how-

cver, should not be used to defeat the prineiple of dollar procurement enunciated
in parsgraph 1,

3. Local currency provided under this sgrecmont, cxecent thosc disbursed by
U54ID/Lros from U. S. —owned locol currcney and Trust Funds, shall be released te
aind reporis of expenditures rendered by the responsible RILG iiinistry in accor-
danca with AID Standard Financial Provisions ond sinncxes "aY and "BY to this
igreement, copies of which arc attached hereto and arc o part hereof.

(Note: “nnex "BY is not required for infermationnl copies of this sgree-
ment submitted to AID/VW eince it is a standard document, )
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PROJECT AGREEWMENT
AGENCY FOR INTERNATIONAL DEVELOPUENT (AID),
AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND

THE COMMISSION GENERAL OF THE PLAN

AN AGENCY OF THE GOVERNMENT OF.
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The above-nemad parties hereby muluslly agres to
cany cu a project in sccordance with the tesms set forth
hereln and the terms set forth In ey annexes ettached
hereto, a3 checked belov:
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émm DESCRIPTION
EAHII‘! A [:] STARDARD PROVISIONS ANKEX
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1. PROJECT/ACTIVIYY ‘MO.
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PAGE 1 OFLiPAGES

R, AGREEMENT NO.

2074

2. 7] cniaivaL on
REVISION NO.... .

4. PROIECT/ACTIVITY TITLE

Tals Profoct Agreament Is further subfect to the tarms
of tha following agreement betwoen the tisp goveinmants,
8 modilied and supplomsnted: ..

INDUSTRY DEVELORMENT

GENERAL AGREEHENT ¥0R

DATE
TECHNICAL COOPERATION '

. ECONOMWIC COOPERATION

DATE
[Sept.. 9, 1951

9. BROJICOT DELCRIPTION AND SXPLANATION

{Se0 Aaonox A allached)

AGREEMENT . RID APPROPRIATION SYMDOY, 7. AD ALLOTUENT SYMaoL
iker) OATZ .
3¢ 72~1121006 256=50439~00-69 =21
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THE COVMIISSTON GENERAL OF THE PLAN 2074 Reviston No. cnmere
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INDUSTRY DEVELORMENT

A% LOENEY GF THE COVERERENT 6p

e THE KTNGDO_OF TAOS .

This Agresment is entered Into between the Agency for International
‘Development, hereinafter referred to as "USAID", and the Ministries of
Firence and National Economy and the Commission General of the Plan, '
agencies of the Royal Lao Government, hereinafter referred ‘to as the RLG, .
to Jointly continue this Industry Devalopment project. The parties to
this Agreement will use their best efforts to accomplish the agreed uron objeot.
obJectives of this project which are defined belcw,

B&Qmm&mmmmm
1. An objectivse of this project is to encourage and assist the
development of private indugtrial establishments, daving and Toant{Gooperatives

and cooperative agricultural projécts in laos by techniesl advisory,
and .limited flo:nefal and commodity assistance.

Priority will be given to agro-industry where feasibility projections
appear favorable, Assistance will continue to be provided in the
development of sericulture emong refugees.

2. Incourage investment in priority industrial, agricultural
and devwlopment projects by providing pre-investment and feasibility
studies, technical advisory assistance and financing of selected priority

projects.

‘3, Inprove the capacity of the Developmznt Bank of laos to fipance
lao developnent, so as to merit confidence of the international lending
camunity to use it as intermediary for developnant lcan funds.

4, Ald the National Bank of Ilaos in develcping policy control
over monstary, hanking and financial activities in Iaos by technleal
advisory and training assistance.

CQURSE, QF ACTION

1. Igchnical Advisory Sarviceg for development of priority
Industries, technical studles and financing of industrial and agricultural

loan projects me y be provided by USAID in the form of short and

medium term services by contract epecialists or dy services of resident

USAID personnal., A Private Enterprise Advisor and a Credit Advigor

(Banking) provide technical coordination assistance for thig project
- activity in conjunction with RIC Counterparts.

PR,

For iho Cooparesing Sovomument o Aponey For o Spuep Boe (otarmorionol Development

The signatures appearing on the face shaet of this Pro-Ag are also equally
applicable to the continuation shbets.

AasNAYTUnRE: DAT R SIGNATURE: . DATH

rive T ILE)
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PROJECT AGRETMENT 1. Project/hetivity Ho. PAGE_3 OF 7 PAGES
BEYWELM AID ARD 439~11.-290~074 —
2. Agreemeni Ne., S.C] Osiginet or
THE COMMISSION GENERAL OF THE PLAN 2074 Rovielon No. el

3. Projecs/Activity Tiile
AN AGENCY OF THE GRVERNMENT OF
THE KINGDOM OF LAOS

AnNex A

INDUSTRY DEVELOPMENT

The most qignificant;effort of the Goveroment to foster industrial
development, may well be 1d§improving_the investment climate including
policy actions affecting money and bankingu{§Examp1es of such policy
actions would be those taken by the National Bank of Laos in control
over interest rates and reserve requirements, in control over commercial
banking and other financisl activities, and RLG powers in licensing
private investment activities in various economic sectors.

Financing of industrial and agricultural loan projects will be
accomplished through the Development Bank of Laos, Industry and Mecha-
nized ¥Yarming Loan Fund which is in the process of being capitalized by
thisg Bank in accordance with past agreements between the Minister of
Finance and Director USAID,

In principle industry, agro-industry and other private sector pre-
investment or feasibility studies are considered an importantlprerequi—
Bite of loans to be financed by the Development Bank of Laos,

Support has been provided for the Deveiopment Bank of Laos in its
development function and to assist it to become an intermediary for loan
funds by meriting the confidence of domestic, foreign and multilateral
financing groups. Contract technical advisory assistance for this Bank
may in future bo financed by other projects between USAID and the Royal
Lao Governmant for services of short term advisors to assist the DBL in
improving sysgtems and procedures to enhance its capability to respond
effectively to new private investment opportunities in industyy and
agriculture, Similarly assistance to commercial banka will generally
be indirect in the development of systems to direct fund {lows to com-
mercial banks that are supportive of development objectives, and to
otherwise improve commercial banking practices.

Any future support and development of industrial finance will
endeavor to assist entitles engaged in private sector industrial and
agricultural developmert, and will demonsirato the benefit of adequate
technical, economic and financial feasibility studies as n precondition
to loans to private scector industrial investment projects.

2. Industry and Agricultural Loan Fund

USATD has provided under this project in past years funding
to provide local currency funds for the Special Fund Industry and
Mechanized Faiming Loan Fund which is edministered by the

For the Cooperoting Government ar Agency

For tho Agency for International Developmaent

The signatures appearing on the flace sheet of this Pro-Ag are

SIGNATURE: DATE:

TITLE:

agglicable to the continuation sheets.

SIGNATURE:

also equally

DATE:

TITLE:
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: 3. Project/Activity Titla
AN AGENCY OF THE GOVERHKMENT OF
THE KINGDOM OF LAOS INDUSTRY DEVELOPMENT,

Development Bank of Laos, A contemporary amendment to the FY 1969 Project
Agreement for Industry Development authorizes transfer to the Development’
Bank of Laos of currently available Kip funds that were obligated in

FY 1969, As described in that document the Development Bank of Laos
receives a grant of a certain sum of Kip capitalize on their books the
Industry and Mechanized Farming Loan Fund. They also receive Kip funding
with which to finance a loan fund for Swine Production in the Vientiane _
Plain, and the funds to finance a particular loan project which was being
processed for igguance as at June 30, 1972,

Agro-industry and other industrial loans that hove received
favorable feasibility studies will he considered on their merits and
more favorably if they are deslgned to participate in any Industrial
Estates that may be developed near Vientiane,

Examples of Agro~Industvy loans worthy of consideration under the
DBL new loan ¥und are feed milling, food and vegetable oil processing,
Sugar processing, aud meat processing., Other industrial loans suggested
for consideration may include applicants for placement in the industrial
estate, a tannery, a foundry or an automotive battery plant,

3. Develspment Bank of Lnos (DBL;

USATD has assisted and in future wili endeavor to assist through
ather projects the Development Bank of Lans to develop the capability
to serve as Intermediary for development funds to nrivate sector enter-
prises, assuring profoessional appraisal of loan applications, and
effective supcrvision and conirol of loan projects,

4, National Bank of Laos (NBL)

USAID will be prepared to assist through other projects in the
future the Hational Bank of Laos by providing the advisory services ifor
up to 8 months of a Mopetary and Central Banking Advisor to assist in
developing policy formulation and control procedures to enable the National
Bank to increrse its capability to conirol monetary and commercial banking
activities in Laos.
S5, Traimigg

Training for two DBL personnel in Thailand in Ingtitutions such
as IFCT and Benk for Agricultural and Agricultural Cooperatives will con-
tinue to deveiop the staff capability of the DBL, particularly within
the Service of Studies. Also training for personnel of the National Bank
of Laos in Thailand may be financed on short term basis for mid-level

For the Cooperating Gavernment or Agancy Fer tho Agency for Internciisnal Deveiogmen?

The signatures appearing on the fice sheet ' of this Pro~Ag are also
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career personnel., Invitational travel may be offered for management per~
sonnel of the Development Bank of Laos and the National Bank of Laos in
third countries where lessons may be learned that are appropriate to the
needs of the respective Banks,

PROJECT EVALUATION

Evaluation of the project in the forward period will conform with the
Project Logieal Framework in PFroject Appraisal Report dated 1/20/72, The
goal of improving the capacity of the Development Bank to finance industrial
and agricultural development Projects will be Judged by vrofessional ap~
ppisals of RLG and USAID, Accomplishment of the objective of inproving
DBL capacity to inecrease the number and volume of loans having valid
ieasibility studies will ne assessed by examining the record annually,
Evaluation of capacity of project trained personnel in DBL and other
institutions to perform assigned duties will be judged from the record
of accomplishments in tasks Lor which persconnel were trained,

TUSAID CONTRIBUTION

The purposes of the dollar contributions expressed earlier undar
this project tor Figeal Year 1572 are described in this Agreenment,

U, S, TECHNICIQ§S

USAID nas provided qualified technical personnel to serve as
required in coordnstion wléh personnal of the Minlstry of Nationnl
Economy, the Commission General of the Plen, the Development Bank of
Laos, and with private enterpreneurs and inqusirialists in carrying
out the objectivos of this project, subject to funding availability,

PARTICIBANT TRATHING

It is understoond that training ol stotf personnel within
institutions and Ministries receiving assistance under this project
nas been a convinuing funetion. Gencralily training was conducted in
Laos or in 1 iohboring countiries such as Thailand. TFor this purpose
$4,950 was previcusly cblipgated for extonsion of acadenic training in
Forestry, for iaan Administration and Accounting Maghines Operations.

COMMODITIES

1t has heoen determined that tco fully implement this project certain
commodities are needed for use by USAID and Ministry personnel for
tralning demonstration activitics anc operations. For these purposes,
$1,200 was originally proviced for mulberry cutting, USAID aleo provided

————

For tha Cooperating Gavernmont or Agsncy For the Ageney far lnternational Development

The signatures appearing on the fdce sheet of this Pro-Ag are also equally

agglicable to the continuation shgets,
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foreign exchange in the amount of $12,500 for procurement of two
vertical turbine pumps for the Lao Water Works (Societe Central
des Eaux du Laos) as detailed in Reusion 2 to the interim Project
Agreement.

In addition, common use commodities, including POL, General Supplies

and Vehicle and Equipment Repair Parts, not to exceed a cost of

$2,900 including freight, were provided under this Project Agreement,
These items were originally funded under the Project Commodities Project
(Common Use) and the cost of these commodities were transferred to this
project by Journal Voucher when the Commodities were delivered for use
to the project,

Agro-Industry activities supported under this project include
Tunding for transportation of comnodities; miscellaneous small purchases,
invitational travel and English language training in Country. Other
cosis for Banking/Industry include miscellaneous small purchases,
operational travel and invitational 4ravel for personnel of the
Development Bank of Laos ov the Hatipnal Bank of Laos. Limited
administrative and logistic support bas heen continued to Yorestry
activities that have been supported in the past, but on a declining
scale,

LOCAL CURRENCY CONTRIBUTION

In Fiseal Year 1972, USAID will contribute local currency for
certain persoimel costs and o:iher costs such as in~country travel,
repair end maintenance of equipment, transintion and priniing.
sericuliure fraining and MRO and miscellancous expenses, Counterpart
funding fer the Industry Loan Fund hag been provided from funds
available o from prior years.

RLG MINISTRY CONTRIBOTION

The RLG will provide Kip to cover costs of their personnel as
appropriate f{or the project, to be paid from the RLG budget.

GENERAL PROVISIONS

A, It is understood by the parties to this agreeaent that the

For the Cooperating Goveramens or Agency Far the Agency for International Developmant

The signatures appearing on the flace sheet of this Pro-Ag are also

rm\}e&ually applicable to the continuation sheets.
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provisions contained in the Pro~Ag Standard Provisions Annex shall
apply to this Project Agreement,

B. Local currency provided under the USAID Trust Fund will be
transferred as needed from the Counterpart Special Account to the
US AID Trusi Fund for disbursement by US AID/Laos. Procurement of
goods and services will be done either throush US AID Class "C"
Cashier procedures or by the US AID Office of Supply Management
Branch as appropriate,

C. The following additional provision shall be applicable to
all commedities procured with dollar funds under this agreement:
While under the provisions of paragraph G Standard Provisions Annex
titie to all properiy procured with AID financing shall be in the
Cooperating Country, it is agreed by the parties hereto that possession
and operating control of such property shall remain with the Director
of US AID until such time as the actual posscssion of such property
is relinquiched to the Cooperating Country.

For the Cooperating Govarnment or Agoncy Far the Agsncy for Internationc! Devolopment
The signatures appearing on thejface sheet of this Pro-Ag are
also equally applicable to the dontinuation sheets,
NGNATURE: OATE: SICNATURR: DATEH:
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4y PROJECT AGREEMENT
DETVIEDN THY DEPARTRIENT OF STATE. AGEHCY ™R INTERNATIONAL DEVELCPMENT (AID),
PRO AG AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND i
THE COMMISSION GENERAL OF THE PLAN
AN AGENCY OF THE GOVERNMENT OF THE KINGDOM OF LAOS ;
The above-named parties hureiby ;‘nutuauy agrefa tg 1. PROJICT/ACTIVITY No, PAGT t OF.L_PAGES
carry out 8 projact In accordance with the terms sot fort 439~11«290~
hereln and the terms set forth in any annexes sttached 90-~074
hereto, as shochad belosy: 2. AGHEZNEHT NG. 2. ] oriGinAL on
9074 revision wo._ 14
. E PROJECT DESCRIPTIOR FOREIGH CURRE.CY -
§ ANNEXE T STANDARD PROVINICHS ARUEX | 4. PROJECT/ACTVITY TITLE
i‘\
) A ECAS
N pmnosfsklg?as ANHEX Egggg}g}oﬁgunm I11
SN Thig Praject Agreement is further subject to the terms INDUSTRY DEVELOPMENT
AN of tha following agreement batwgzn the two governments,
NN as modified and supplemanted:
: GENERAL AGRCEMENY FOR DATE S. PROIECT DESCRIPTION AND CRFLANATION
~ TECHNICAL COOPERATION ‘
T (Sce Aapez X adzcked)
N ECONOKIE CODPERATION DbATE
N NGRECMERT ' 9. AID APPROPRIATION SYMDOL | 7. Aln ALLOTMENT syuoor
o ['] fathaz) DATE
L -4 72-1111004 154-50~438-00-69~23
s e s et ummm 50458 820 o 5 303 10 R : . wieea seuint
> 2. AID FIHANGCING FEV AL INEREACT ZCREAET :
W [Jootese [Tnocar curncey PREV O(L,l\a) ks e ty s c(r;E)AE TOTAL(;? pATE
‘\v‘) (@) Totai 216,100 216,100
E &) Coniraet Sorvices 107,200 107,200
)l i 31,000 31,000
() ; (C) (‘OW-"s""r‘if'T'"‘
.; yavd) hocilaielel 46?900 460900
3 — S
(d) Gther Cazis
EN COTVERATING ASENST
USA1D: FIHAL G- LOLLAR
r——anr. IOUIVALUNT
Clearance§ 551,00 ==
PRO_TZAT '
EAD i/ (& Tetwl 116.000.000 116,000,000
AD /My 5/):,,-7 Yechnical and stive;
AD/P A 0 Y e
s , §) - RUSPR SO
AD/FIN 3%7’. (e
AGR \ T'( /{}Z €} Commadities
—p- SO
(dj Cthor Centw
» ;0::::1; ;;J:Tm:' ;T"o .A".;.:‘n'.’;mm‘ \,‘.:c»:::e‘:ac:ll-',u fhesie, ff Feoznagy)
This revigion zuthorizes transfer to the Development Bank of Laos of
Kip 95,000,000 of rvemaining Funds obligated for project in FY 1969 for
use in the forward period in conformance with terms expressed in Annex b
and Annex (Il hereto.
This revigion also extends the Estimated Final Contribution Date as indicated.
Thiy exteusion vpniies Lo Locrl Currency ovviignyions only, .
- A
~ 11, [pATR OF ORIGINAL ASLORMITGT TS DATY or mua REvViIsSION ! 10,/ ESTIMATED PINAL CONTUTUTION DATR
July 24, 1gee June_30. 18%2.~ l//Julv 30, 19%%
14 lFron N CO’OPmﬁ"’iPJC GOVEREMONT Ol AGERCET ' /’f 15, FOR THE A7 ,' Y POR lN’TEﬂNAT'é.‘;L/DL’VELOIMENT
‘ % Yo 2o )
Sisouk Lcn\ﬁ%bxzszez\-x ~ Pane RASSAVONG 7

Charles A/ Mann 0

Minister| of Finance Comn ¥55} oner Gen. I Xauasxﬁxxﬁkamﬁeg:lm
riTLe 247 Yof ¥h€ Hlan nree. BEFER Director, USAID/Laos
e
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1,

jav]

This revision authorizes transfer of FY 1969 pipeline funds in amount
of Kip 95,000,000 to the following recipient activities:

a) Development Bank of Laos (DBL) for capitalization
on their books of an Industry and Mechanized Farming
Loan Fund x K 60,000,000
This loan fund will initially be administered by

the DBL in conformance with revised Annex III
appended hercto., However, as required by changing
circumstances, the DBIL may modify the terms and
regulations governing this 1oan fund to znable
effective use of funds therein for the economic
development of industry and apriculture sectors in
Laos,

b) Developrnent Bank of Laos to be held pending

receipt of ingtructions fyom USAIL/Agriculture

Division foux purposes of a loan fund for Swine

Producticn in the Vientiane Plain, = K 32,000,000

¢} Developnent Bank of Laos to finance a loan

for aquipment puvchases for Ehambay Philaphondeth

Tire Recapping Piaunt under their new Industry and

Mechanized Faviing Loan Fund = N 3,000,000

If a loan agreenent s =ot slgned for this purpose

by 12’3172 ¢he funds may be used for other loan
purpcszes under the new Indusiry and Mechanized Farming
Loan fund.

—— e

Total K 85,000,000

The adwinisiration of presently existing Industry and fdechanized
Farming ioan projects repregenting loans issued and outstanding

under this Droject in the period frow inception unitil June 30, 1972,
will henceforth be suwinistered by the Development Bank of Laos in
confarmanee vith Fuand regulations in Annex YI7 hereto, as amended from
time to time by the PBoayd of Directors of the Development Bank of Laoa.

For the Cooperating Gavernment or Agency For the Agzncy lor Internciional Devalopment

SIGNATURE: DATI: SIGNATURE: DATEI ______
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TITLE:
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REGULATIONS OF THE SPECIAL FUND - INDUSTRY DEVELOPMENT
AND MECHANIZED FARMING, ADMINYISTERED BY
THE DEVELCPMENT BANK OF LAOS (DBL)

1. General

1. A special fund for the development of industry and agriculture
hereafter designated as the Fund is established within the Development
of Laos with the financial support of USAID/Laos. K?he goal of the Fund is
to encourage and assist the creation of private productive enterprises in
Leos and the expansion or improvement of existing ones, The Fund can lend
only to entexprises essentially private in character, 4n equity participa-
tion by the government or by public enterprises shall render the enterprise
ineligible to receive assistance from the Fund,

2. The Fund will promote its objectivaes by supplying loan capital
and by providing guarantees of industrinl loans extended by « .mmercial
banks, other cwredit insititutions or individuals to private sector productive
enterprises that centribuie Lo the economic development of Laos. The Fund
may alsc guarantee private commercial transactions where the objective is
in conscnance with the development objectives matually shared by the RIG
and donors to this fund,

3. VWherover possible reliance will be placed upon the facilities
of the commercial Lanks

II, PFund Operations

4, In the case of guarantees of commercilal credits, the Fund shall
guarantee relabursement ot commercial banks for up to 80 percent of any
payments made by them to a clieut’s supplier for the acecount of the client
according to the terms of the Fund's guarantec contract with the com-
mercial banis,

3, The use of these Tunds for such paymenis whieh are mode to the
commerclal ba: in accordance with parvagrapn 4 above will be efiected
upon the resqus ot commercial vanks which will undertake to provide
documentary avidence as and when the financed goods have arvived, that
payment has beeu made by the commerciel banks, and verification under-
taken by the Castoms Scrvico thaté the gecds imported are those specified
in the shipping documents and the loan contract.

)

6, In the case of Llean gusvanices, interest shall he cihharged from
the time the credii ynarantee coniract is signed with the commercial bank,
The interest wute Jor a loan guaraniee by the Fund shall be three (3) percent
Rer__anpniun

For the Cooperating Government or Agency Fecr the Agency for International Davelopment
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In the case where the Fund is celled upon to make good its

Buarantee,
loang will apoly,
made by the Fund for the account of
the obligation has been repaid.

7.

financing the purchase of machinery or raw materials for
In lcan operaticns, relience shall be

ment of productive industries,

the interest rates cited in paragraph 8 below for direct
Starting from the date of the first disbursement
the client and continuing until

Tite Tund may also make direct loans to businesses for

the develop~

placed whenever possiblie upon the facilities of the borrower’g commercial

bank,
Shall be ounly for the purposes sftaried
with the Fuad,

Releasce of Funds may be made by the elient’s comrercial bank and
in the client’s loan contract

3. The rete of interest to be charged fox direct loans will

be eleven (i1) per cent ner

1s released from the I'und,
only 3% intcevest p.a, will be

Laos. The iacome from thi s 3% interess
1/4% opening fee to the client®
3/4%  closing fee to cli

2%

A comnitment charge shall also be made
signed until the Fund releases money

the time the inan congract is
to the clicnt .

Commi timent Charpge

One per ceng jpo- year
Two per cent ey year

Three per cent per year

A penalty rate fixed at one per

normal interest charge shall be charged
principal whiech are in default, but the
per cent per vear,

anhum and will commence from the time money
except on foreign
2ollected until merchandise arrives in

cquipment purchased foyp which
will ke divided:

8 commercial bank

ent'e comrercial bank,
for administrative overhead payable to the DBL -
I J

to be effective fram

Time Elapsed Between Signing of
Loan Contract and 1st Digbursement:
2f Loan Funds

Less than 3 wonths (90 days)
From 3 months to 6 months (180 days)
More than G months

cent per month in addition to
on repayments of interest and
penalty may not exceed eleven (11)

Far the Cooperating Governmsnt o- Agoncy

For the Agency for Intornctional Dovoloprent
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III.

Terms and Procedures

90

The maximum term oi all loans and guarantees granted

by the Fund shall be for five years,

10. The borrower will have the option to repay in whole
or in part the loan installments before their due date, in which case

the borrower will benefit from a reduction in the interest rate as

specified below:

a)
paragraph 8:

Period Covered by Prepayments

Reduction in the rate of interest specified in

Percentage Point
Reduction in Interest Rates

From one rzar but not more

than two years before due
date

One~half percentage point

More than two but not more
than three years before due

date

One percentage point

Three or more years hefore

due date

b)

Two percentage points

The borrower must give prior notice in writing

to the Fund of not less than thirty days of his intention to repay
in advance of the due date, stating the amounts and proposed date

of repayment,

c)

one or more installments of principal.

Each advance partial prepaysent shall include

Prepayment shall only be

pernitted vhen all due payments of interest and principal have been

entirely paid.

110

Repayment of Loan Capital

The repayment of loan principal to the Fund from

borrowers shall be transferred to

the Reserve Fund Account until

it reaches a level of at least 10% of the total of the Fund's direct
loans and credit ;uarantees outstanding, and then to the Revolving

Fund Account.,

For tha Coopetating Government or Agency
The signatures appearing on the f
equally applicable to the continu
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12, Distribution of

Intereyt Payments and Commission

a) Based on an interest rate of eleven per cent for
direct loans plus one per cent for expenses of opening and closing of

accounts at the commercial banks,
f>llowing manner:

proceeds will be distributed in the

1% opening fee to the client's commercial bank
3/4 % closing fee to the client's commercial bank

2 % for

administrative overhead charges for the

fund (D.B.L.)

9% for

the Reserve Account of the Fund and

Revolving Fund Account (per para 11 above)

b) Based on the commission of 3% per annum received
on commercial credit guarantees, distribution of commissions recelved

shall be:

Py for the Reserve Fund or the Revolving Fund
in conformance with paragraph 11 above,

i in payment for overhead expenses of the
Development Bank of Laos,

c) Based on the commission of 3% per annum received
on lomn guarantees, distribution of comnmissions received shall be the
game as in paragraph 12 b) next above,

13, In the case of prepayments of the loan principal,
the distribution of the proceeds will be made according to the

percentages fixed in paragraph 11

v

The reduced amounts of interest receivable in event

of prepayment of loan installment

8 will be distributed:

2/11 for administrative overhead charges for the Fund

(to

DBL), and

9/11 for the Reserve Account of the Fund and the
Revolving Fund Account,

14, All costs, fees
result of granting of credit will

, charges, taxes, etc., incurred as a
be born by the borrower,

15. When loans or guarantees are issued from the resources

of the revolving fund account sub

sequent repayment of principal shall be

For the Cooporating Governmeant er Agency
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distributed to the reserve fund or the revolving fund in conformance
with paragraph 11 above,

16, Borrowers shall apply the proceeds of the loan in a
manner to finance only goods and services supporting the agreed loan
project.

17, Upon preparing to undertake a loan guarantee the
Speclial Fund will be required to receive from its funding source 25%
of the value of the loan guarantee to be issued, Alternatively loan
guarantees financed from the Revolving Fund will require 25% to be
set aside from the Revolving Fund., If the loan guarantee is duly
approved and instituted, the 25% deposit wili be held in suspense
in a loen guarantee reserve fund until the guarantee is elther revol:ed
or has expired. On expiry of the guarantee the suspense deposit in the
loan guarantee reserve fund will be transferred to the Reserve Fund
account or the Revolving Fund account in conformance with paragraph 11
above.

18. Loan contracts made between the Development Bank of
Laos and the Borrower for loans financed under this Loan Fund, may
authorize financing of commodities and services for projects that
contribute to the development of industry ox agriculture in Laos, but
shall not be authorized to finance the purchase of land,

19, Ixcept with the express consent of the Fund which
reserves to itself the right to examine in advance the requests pre-
sented by the borrower, the latter may not during the duration of the
contract: '

a) Acquire any share in, make any loan to, or give
any guarantee or credit, other than normal trade credits, to any company
or person,

b) Sell 1ts undertaking or dispose of any of its
leases or (except in the ordinary course of business) part with its
other assets,

20, A prospective borrower from the Fund will subnit in
writing his loan request in conformance with the information requested
in the loan application forms furnished by the Development Bank of Lans
(DBL). Not more than 10 days after receipt, one copy of each loan re—
quest, after passing preliminary screening qualification tests by the
DBL, shall be furnished to the donor source if any .

SIGNATURE: DATE: SIGNATURE: DATEs

For the Cooperating Government or Agency For the Agency for International Devalopment
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Qualifying loan applications shall be reviewed by the
Fund Technical Committee, which after study shall recommend to the Fund
Management Committee for or against approval of the loan application.
Loans in amount of ten million Kip or less may be approved by the
Technical Committee.

A meeting of the Technical Committee shall be called not
more than 60 days after the loan proposal is received by the Fund to de-
cide upon the proposal. Tne decision will be based upon a study of the
contenis of the application itself, on discussions with the applicant,
on a visit to the proposed factory site (where this is relevant), and
on independent inquiries by the staff of the Fund, and a credit report
by a commercial bark. The commercial bank shall be reimbursed for its
credit investigation services in accordance with a schedule of fees to
be establiished by the Fund. The Technical Committee will have the Fund's
staff prepare an appraisal of the application which will be suited to
the individuel project under consideration,

21, It shall be the duty of the Technical Committee and
the Management Committee of the Fund to consider every application on
its economi:z and financial merits and on its contribution to the stability
or development of the economy of Laos,

22. The Technical Committeec shall transmit its recommenda-~
tions to the iansgement Committee, wherein e simple majority may approve
the loan. Applic.tions which are within the competence of the Technical
Committee shall olso be decided by majority vote.

923. Commitment of funds by *he donor will take place after
the borrowers application has been approved by the appropriate authority
of the Fund and by the uaonor source or his duly accredited represgentative
to the Fund. The approval or disapproval of a loan proposal by donor
shall be given in writing to the Management Committee or the Technical
Committee as appropriate in not more than five working deys after recelpt
of the note recommending the loan,

24, Tull publicity shall be given to the discussions and
decisions taken at officlal meetings of the Technical Committee. Short
resumes of the proceedings of the Fund's committees may be made available
to the Press.

25, If any member of the Technical Committee or the
Management Committee shall have any personal interest, direct or indirect,
in any transaction in which the Fund proposes to engage, he shall dis-~
close such fact to the Management Committee and the interested party
shall not vote on the business in question.

SIGNATURE! LATE: GIGNATURE: DATE:

For tha Cooperating Govaroment or Agoncy For the Agency {or International Development
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26, After a loan has been issued the borrower shall report
on the financial and substantive aspects of the loan project at least
semi-annually until equipment has been put in operation. Borrowers
of industrial loans exceeding Kip 10,000,000 value shall report monthly
to the DBL on financinl and substantive aspects of the loan project
after project equipment has been put to use.

27. The borrower shall be subject to at least yearly auditsa
by representatives of the Fund, The borrowers shall provide the
auditors with access to all financial documents and bookkeeping records.
At least one such audit report shall be made yearly on such borrower
and a copy of such reports made by the Tund will be transmitted to the
donor source.

Representatives of the donor‘s Controller’s Office or
Auditor General®s Office shall be nllowed access to all records and
financial documents f the Fund. To carry out these audits, an
auditor from the Lao Finance Department will work Jjointly with the
members of the donor®s Controllexr's Office.

28, The enterprisc obtaining financial support from the
Fund will open an zccount at the Development Bank of Laos which will
act as disbursement agent of the loan. A quarterly report listing
all transactions made for the account of each borrower shall be
prepared at the end of each pericd. A copy of the report shall be
addressed to the donor source within the first 25 wvorking~days following
the period covered by the report.

Annual reports of the Fund shall include income and
expenditure account, profit and loss statement and balance sheets.,

29. The Management Committee which will meet at the call
of its President, will be composed of the following members:

The President or Vice-President of the Board of Directors of
the Development Bank of LaOS..ncoovoc acncasonconoscvonannsos President

The Director of Donor or his representatives........ Member

The Commissioner of Plan or his representative...... Member

The Director of Industry or his representative...... Member

The Director of Agriculture or his representative... Member

A Representative of the National Chamber of

Commerce and INdUSErY.uo..ooonsocovsosnccasasanos . Momber and
Secretary

The signatures appearing on the flace sheet of this Pro~Ag are also
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The Lao Controller and a representative from donor
source Controller may also attend meetings as observers.

Other non voting observers whose presence is appropriate
to the loan project under review may be invited by the Director General
of the DBL,

30. The Tochnical Committee will be composed of experts
in the fields of economles, industry, mechanized farming, agriculture,
or other specialties appropriate to the loan project. They will be
degignated by the Minister of Finance, in his capacity as President
of the Board of Directors of the Development Bank of Laos or on the
recommendation of the Director of donor and the Director of Industries
or the Director of Agriculture in the Ministry of National Economy,

31. The staff of the Fund will be provided ly the Development
Bank of Laos, They will be charged with the responsibility for the
accounts of ihe Fund as well as for the implementation and supervision
of repayments of loans. Payment for the cost of these services ig
covered by the Bank's receipts as mentioned in paragraph 12 above,

No disbursement shail be made in a country which is
not a member of the International Bank for Reconstruction and Development
(World Bank) oxr the Asjan Development Bank,

32, The revisions appearing in this Annex 111, at the
discretion of the Development Bank of Laos, may be appiied retroactively
in the administration of loans issued under this Fund prior to the date
of this Annex,

For the Cooperating Government or Agoncy For the Agency for Internotional Development
The signatures appearing on the fhce sheet of this Pro-Ag also equally
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This Amendment alters the provicions of Project Agreement 907/ revision
No. 14, dated June 30, 1972, The referenced agreement provided a Kip
fund of 95,000,000 kip to be administered through the Iao Development
Bank and allocated ag follows:

a) Industry and Mechanized Farming Loan Fund k60,000,000
b) Swine Prcduction Loan Fund 32,000,000
¢) Tire Recapping Plant Loan

Total k95,000,000

The funds alloeated for the Tire Recapping Plant (Xhambay Philaphandeth)
have been committed for that purpose. THis amendment, redefines the

purpose and intent of' the funds breviously earmarked for item (b) above,

in that econcuic conditions have not been conduelve to Its use for pre-
viously intended purposes. Therefore, the Iao Development Bank is
authorized to wake a loan of 32,000,000 ¥ip to the Agricultural Development
Organizntion, the sum to be uged for working capi*al in the conduct of ADO's
business.

QBJITGTIVES:

1. To improve ADQ'g ability to meet ceasomal demands for fertilizer, in-
gecticide, and other comedities, therehy assisting and erecuraging
larners o inercase agriculture production,

2. To enable ADG to take advantage of volume and seagonal cost
variationg, thereby encouraging agricultural production through
cheaper prices o producers {'or their inputs.

3. To effect a beginning of eloger viorking relationships of mutual
benef'it belween the LDB and ADC in their combined objective of
increasing ageieuliure production.

LOAN TERMS:

The 32,000,000 kip will be loaned by the lao Development Bank to ADO ag
required by ADO., This loan will be of a revolving type, that is, ADO

can draw down on the loan for any amount up to 32,000,000, kip repay a po. tiap
or all of the lcan and thereby have the rlght to additional loans at anytime
up to the amount of 32,000,000 Kip. The lcan Provisions have been modified
somewhat, frum those contained in the previocuy PRO-AG with respect to the
accrusl of intereat,

e e e e e i e e ——
[
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Interest is to be at a rate of 6% simple interest per year (3% per
month) payable to the bank on a quarterly basis., Principle payments
will be made in accordance with ADO's operational requirements.

Ioan Supervision:

The LDB, ADO and USAID reserve the right to call for independent outside
audits or conduct thelr own periodic audite to determine and emsure that
loan capital advanced is utilized for the purposes for which it was
Intended. All such audits shall be at the expense of the initiator.

Thls revision also extends the Estimated Final Contribution date as
indicated. The interest rates and other loan terms authorized by this
amendment. supersede the rates and terms authorized in the original
agreement as they relate to the 32,000,000 kip.

All other terms and conditions remafn the same.

Foz the Cocporating Governdsont a7 Ageney Far dw Aguncy for Jatsmaitcac) Davolopmen?
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