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(U-446) See M.O. 1026.1 UI ASSIF ED 439-U--290"07h 
002 PAR MO. DAY YR. 003 U.S. OBLIGATION SPAN 004 PROJECT TITLE 

AS d I Thru FY f -1 	 ---­
05 COOPERATING COUNTRY AID/W 	 P>. A4P- Ai 7- . IOFFICE 	 -REGION-

LAOS 	 INDUSTRY DEVELOPI-TENT 
006 FUNDING TABLE 

AID DOLLAR PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS 
FINAN'JCING- CON-


OBLIG I. I'ONS TOTAL TRACT CON- DIR. CON- DIR. CON- DIR. CON-
ISOoo (NON-ADD) AID PAA TRACT PASA TRACT PASA TRACT PASA TRACT 

CUMULATIVE
 

NET TI4RlI 
ACTUAL YEAR
 

(FY 9__ 639 169 250 39 165 38 92 - 51 _ 

PR O'WbSE
 

PFPI A TitA

YE Af 

_5
o 44Jv 200 130 30 167 38 - 31 - Io 33 
ZCC VALt'E D" r'.L. 4f,:, Thru Actua! 	 Operational Year 
-,OMMODITIES
i$O(O Year : Not Applicable Program Not Applicable 

007 IMPLEMENTING AGENCY TABLE 

if co,*t'ctors or p irticipat ng gencies are employed, enter the name and contract or PASA numbe cf e3ch in approprito s acas below; 
i0the can, ')f volnitary ,izgriceZ. eoter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip.­

ilve C2.Ldiii -. CIlu,'rS ,IIi , U nIlQtle coding.guide .r vlded beiJw. 

. E .YPcUwu. TYPE CODE .	 TYPF d.

COLE 
 CON rAC-I/ LEAVE
U S. COJThAC4 I"A(iCIF'i4G 	 IMPLEMENTING[O 
 AGENCY PASA/ BLANK FOR 

LOIRAl. CO 'TAC " t b. VOLAG NO, AID A USE*,NIPL' CC, fqH 1 UII IVL-T,51T, 	 V__GN._I____ SE 

CONTRACTOF 2. NON-PROFIT 1. -- -7- 7 
4 AN TICIPA T INSTITUTION 

A(. EN CY 3. AHCHITECTURAL & ,

I 1 OLUN - -, AG EII- 14G INEERIIG 	 __-"_"___-. 

13.OTHER 4. C O111 R JC TION 2.
 
1.TOTHER C0MMV14CIAL
 

I r4tDMVT0L'AL 

7. OT i.FT .-	 --- ___-

PART I -_PROJECT IMPACT 
I.A. GENERAL.NAR&ATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This sumIiary nilative sroild begin with a brief (one or two paragraph) statement of the principal events in the history of the project 
since the last PA. Ful:cwg this snould come a concise narative statement which evaluates the overall efficiency, effectiveness 
and significanice of the propjct from the standpoint of: 

(1)Overall pe"flCibii r JI:J efectiveress of project ;mplerentation in achieving stated project targets; 
(2) the contribution to arhieveniert of sector and goal olans; 

(3)anticipated results compared to costs, i.e., effciency in re.ource utilization; 
(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec­

tives. 
Include in the above outline, as necessary and appropriate, significant remedial actions undertaken orplainned. The narrative can 
best be done after the rest of PART I is completed. It should integrate the partial analyses in I-B and I-C into an overall balanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluatlon in the 
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so
 
state.
 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary):
 

iistory and Status 

The followinL developments have occurred since th last FAR dated February
 
6, 1969.
 
The aerial 6urveys iavid field investigations have been completed for the Forest
 
Inventory at Vien j" , 6avanaiakhet(an akse regions.
 

MISSION DIRECTOR SI ATURE . DAT" 
APPROVAL -1111-!o- 0 
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SECURITY CLASSIFIR. -ONTPROJECT NUIMBER 

UNCLASSIFIED 439-11-290-074 
PAR CONTINUATION SHEET 

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 
narrative by its Part and Section Designation. 

The compilation of data and its extrapolation by EDP process was programmed 
by an Indian professional, Dr. Singh, on TDY under GOI auspices. 

Data will be processed in Jangkok by CDC under a contract operated by USAID 
Management Office. Data processing is midway to completion at present. When 
completed the Forest Invertory will enable identification of merchantable 
timber in the areas covered. 

The furniture factory feasibility study has been refined by a later study 
specifying equipment. A company has been formed and has received an indus­
trial authorization. 3efore year end project should be launched and an ILF 
loan provided to assist in procuring USIP equipment. 

The Veneer/Plywood Study lhas not yet resulted in a project because a German 
machinery supl.lier offerred a smaller scale plant under suppliers credit 
at an exhorbitant price, and required a Guarantee by the Development bank 
of Laos. The )13L has issued the Guarantee subject to the qualifications that 
the Company be mixed (Private/Public) and the National Assembly approve the 
guarantee which -willexceed Kip 1,O3O,OJ),OOO. These two actions have not 
occurred; so Juarantee in not yet effective. USAID has written the Comnission 
of Plan that t:ere is :iarket for only one Veneer/Plywood plant and only one 
industrial aut.horization should be granted. It is expected the matter of te 
German supyliers credit will be resolved by Dece-,ber 1969. 

The Tire !Zecapping Plant is operatin6 successfully with 70% of recapping done 
for USAID, about 25" for RLG and 5 for the Private Sector.
 
Additional equipment is needed to recap all major tire varieties required
 
by 11SAID, and will be ordered. MSIS prepared a picture story with Lao cap­
tions of the Tire decap Plant for local dissemination.
 

Action for tirber salvage in the Nam Ngum basin has riot been actively con­
sidered because the prospect of insecurity does not warrant it. Consequently
 
the pilot sawill to process; salvaged timber has not been under active con­
sideration.
 

The Mechanized Farming Loan ProAg Revision was signed in June 1969; and the
 
Technical Committee will soon review the back log of loan applications,
 
which must, first pass preliminary screening by the Development Bank of Laos.
 
The U.N. Agriculturist and Mechanized Farming Specialist, who was expected
 
to lead the Technical Comittee is being transferred abroad. An U.N. repla­
cement is being requested to carry on this function which is essential for
 
effective consideration of Mechanized Farming loans.
 

UNCLASS37MD 
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AIO to.20-25 1 (7.6il 
SECURITY CLASSIFICATION U PROJECT NUMBER h39-Ii-290-074IUNCLASSIFIED 

PAR CONTINUATION SHEET 

This sheet is to be used for any Narrative Sections for which sufficient space has net been provited on the form. Identify each 

narrative by its Part and Section Designation. 

USAID is in the process of contracting for 
U.S. technical services to make 

metal working, battery manu­following fields:
preinvestment surveys of tI 


facturing (feasibility study), sandals, 
footwear and army boots, and varieties
 

of agro-industry such as crude sugar processing, 
rice flour milling, vege­

table oil extraction, animal feeds, slaughtering 
and meat processing.
 

In subsequent periods development of the following 
additional industries will
 

be assigned to 
be supported as and when qualified tecnnical personnel can 

iron foundry; textiles for domestic consumption; 
waste lube oil
 

study them: 

and others that emerge.refinin6 

(1) Overall Performance and effectiveness of 
project implementation in
 

achieving stated project tarets.
 

Some elements of the project have entered 
the implementation stage, while
 

Only three private log.ging indus­
others are still in the development stage. 
 The operation of
 
try companies have received Industrial Loan 

Fund loans. 


of these has been frustrated by the insecure 
situation which limited
 

one 

the nor al loggin : dajs in the 196./6)ono thir oflog ing to less than 

and niana erial inadequacies coiltpounded the 
Caltural obstaclesdry season. 
 of interest aad
two installmentsfailure to payl:ro')le I, whica resulted in 

the proble is under development
A formala for re:;olution ofrincipal. 

a grace period durir; .jhich an external manaenent 
that may include 

and financiatl practices designed to 
coaittee will instit.,te naiagerial 

if loggiai is feasible. Access to a nearby
of the operationassL1'e success 

i,; effect on the outcj;ii next dry season. 
area irill have a controlllojLing 

the vol,,re
result of efforts of USAI6; tecarical advisory personnel

As a 
of lumber exports oo Tiiailand .iave increased mre than 12 fold 

a+id vlue 
cver tar.e years. 

7),23b
1)06 3,657 C:,.

Lao lu'.aher exports Gi 
CY 1967 2b,605 C,, 746,02, ,, 1 it 

1,014,702 , " C 19bL 3,50o Cm 
609,7351969 230,305 C


' " Jan. Aug. 

aid goal planso acieveiaent of sector(2) Contribution 

,io change 

to costs, efficiency in resource generation
(3) Anticipated results coripared 


a little over $4h,300,0O in loans, 
If by C 1972 gross I,AID and !G inputs are 

sufficientestimated to launch
aid other assistance, these aretechnical 

industrial and other productive capadity by 
the end of FY 1973 to produce
 

value of products annually,
3lO,0OO,)OOwithin four years over 


(4) Continued Relevance:
 

No ,change-


UT,ASIFITED
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1020-25 	 A (7-68):RIT 	 CLASS FCAT ON U AICLASSIF ED PROJECT NU MER 3 - - 20 - 7 4 

PART 	 I-B - PROJECT EFFECTIVENESS 
I-B-1 	 - OUTPUT REPORT AND FORECAST - (See 

2. 

This section is desig-ted to record progress toward the achievement of each project 

,o. output target which was scheduled in the PIP, Part II. Where progress toward a 

D/W target is significantly greater or 	 less than scheduled, describe reason(s) beneath 

)DE 

'SE 

4LY the target. 

1. iurniture ,,anufacturin, 	 w.od seasoniq . 

2. 	 Jeneer 'lywoo,- X,. ( uttut in j:1yi,)oj panels h :ur. 
x h' x t')

" 3- e;al ,4or.:iia fabricatil±,, des, nia (output in sales 

p.a.) 
h. 	 Lo J:iN Industrial Develo;ynent J'rject outuL: cubic 

iaeterL 	 wood p.a. re:-ioved fra-i forests. 

.,umber of lo ii4 co paniies for-ed. 


5. Cire eca't-i. Plant 	 (, tiut: tires -ecaiycu p.a.) 
C 	 loder i Private Janill-(ir daily roducti n =
 

J.) :.3 of lu :beij 

7. 	 eltia, -.etalT)rki.,. various r.etalr (3utnu.: ler­

cent of planed production) 
&. 	 Indusbrial dstaLes (out,;.ul: Z uf lessee use of availa-

Lle industrini sr'ace)
• 9. I.atter.' f (o t. : j,-f r-laaried pro)ducti -.I 3J90 

units n.a.) 
10. 	 IIxrove Admin/fech; Forest capability of ULG directorat 

(Accoplisii!ents: iiatio of ?J1, Counter,<arts to Donor 
Country ,,dv isors) 

1. 	Complete iorest Inventory of h units ad extend to otine 
units (Accomplisit netits: percenit co' 1letion 4 units 
inventory). 

L2. Minimize illegal timber cutting, aaxiize revenue to 
-. i d.I. (acco.nplisnteat: . of sad timber cut illegally) 

13. Improve gtilization on ti;:,ber sales. Poor-

(Acco,1;lisalnt: .' of cutting areas I-air-
rated poor/fair/ ood) Goo1-

W4 LS I"Ii
 

PRINTED 9.68 SECURITY C,_ASSIFICATION 

detailed instrictions) 

ACTUAL AND PLANNED OUTPUTS 

AS OF 	PRIOR 

ACTUAL JUNE30 

CUM.TO 	 .BYDATE a. 

PLANNED 	 ACTUAL 

Lr~servutiontudy il il 
'one 
Study .;il .il 
done 

;i1 	 Nil Nil 

2033 ii i 
3 

.,1 Nil iil 

il iil Nil= 

,il Ail Nil 

Niil all Nil 

ail Nil Nil 
7:8 7:12 7:8 

25f 	 1 0' 

50. 50, 
I030 NA 100% 

0 JA 0 
0 NA 0 

. 

(ALL 	DATA CUMULATIVE 

5. 	 &.
 
PROJECTED
 

PLANNED TOTAL
 
NEXT FORJ.,UNE 3O "ROJECT 

LIFE 

loan issu d i. prod. 
capacity 

loan 2000 pdV 
iosue Z" 
Study $lc,00 

5300 100,00) by :"y 71 
3 5-

I 0 9,J00 by FY 71 

1ij 100 by FY 73 

Study Ii0 by Ff 74 

Study 100 by FY 73 

Stud7 105,4 by FY 72 
7:12 39:1 by FY 74
 

501 160% by FY 74 

.	 50% % by FY0% 7k 
No cnan­

.ge 10%) 
504) by FY 74 
4h) 

.. .	 a 2"Page 
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9 
 PART I-B - PROJECT EFFECTIVENESSI-B-1 - OUTPUT REPORT AND FORECAST (See detailed instructions) 
ODE ACTUAL AND PLANNED OUTPUTSThis section is designed to record progress toward the achievement of each project 	 (ALL DATA CUMULATIVE)'10. output target which was 	 4. A.scheduled 	 6.in the PIP, Part 11.Where progress towardID/W target is significantly greater or 	

a JUNE 30 vn4)9 PROJECTEDless than scheduled, describe reason(s) beneathJSE 
 tCaiaTAL 
 PLANNED
NLY the target. s	 TOTAL 
UT NreDATE .
 JUNE 30 PROJECT 

PLANNED ACTUAL 

14. Improve )erviccable life of native woods in actual 	
E
 

0 0.A, 0 30A by FY 74
0 

use. (Accomplisi:aent: ..4 of production lu iber 
receiving treat!Tent.)
 

15. 	Feasibility tudies as precondition of Industry Loan. 1 26 15 s required(Output: 1uaber studies comi leted). 
16. USAID financin.: of D3L Industry Loan Fund (Output: 141 348Expressed ia Kip Liillions). (Projected face value of lo ns. This 	

141 408 3,398
is a rev lving fund )

17. Develop i.5L capability ,7Ke feasibility 2 2 0ap-raisals 	 4 18(Outi ut: Traiain, for DiL in man/years
 
of PDI/Es).
86.:' chanized iar.- Loan i'ro raL il 2 Nil 30 
(Acco iylisivrent: Appraisal and issuance 
of units of :riech. farm loans).19. admnistration of X';)T1' Prodr&i (Uutput: Jollars 27204 27433 27203
thousaads value of LAredit issued by 	

28,800 37,000
,3L vs U.S. 

Bank).
20. Adriinistratibn of USIP inall iarr Tractor Prograii 16 30(Output: ,u'bers of Tractor Sales 	

0 46
to 0mall i'arors).1. Develop D.3L as Intermediary for InJustrial Financing 2 2 2 2 4(Outlut: '2uiber of Doaor Loan Funds o-,erated tarouJh
 

D'iL).
22. ,ood ie.anufacturin,- plant (Output: lJ0;=$20.09J 0 i.A. 0 0 100 by FY 73gross an.iual sal( ).23. Saw.:Lill ..oderiization ro- ramn. (Accomiplis.x:at: 0 .J.A. 0 0 10 by FY 74iuiber ills ii rived per aiu -O). 

Pi, .. 
cLAIFIED 
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ID 1020-25 A (7-68) 
CURITY CLASSIFICATIONPROJECT 

NUMBER 

UNCIASSIFIED 
C M39-1-290-074 

PART I-B - PROJECT EFFECTIVENESS 
_9 2. 
 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions)

2. 

ACTUAL AND 
PLANNED OUTPU-rS (ALL DATA CUMULATIVE)
 

NO. T*is section is designed to record progress toward the achievement:ODE 
output target which was scheduled in the PIP, of each project 	 4.Part 11. Where progress toward a 	 5. 6.AS OR
,D/W target is significantly greater 	 PROJECTEDur less than scheduled, describe reason(s) beneathUSE tghCUM. 	 CU AL 
 PLANNED 
 TOTAL
'NLY the target. TO 3Y NEXT FOR

DATE 0.PLANNED b. 	
ACTUAL JUNE 30 PROJECT 

LIFE 

24. Papain Processing (Awaiting deterination whether 0 NoA. 0pineapple processing development renders uncompetitive 
0 

determination
 
the extraction from panaya).
 

25. Textile ',Ifg. (Output: to be deter-uined after study). 
 0 Nil Nil Nil afiter Otudy 
26. Plastic Extrusion plant (Acco.-iisient % of planned il iil Nil 10i10' by Fy 73production - 1OO/; = >2,4,OJ0 grosz sales per annu.ui). 

27. b4ood Processing Studies on Chip 3oard, pressboard, 3 Nil N1il Nil 100, by Fl 73insulation board, (Output: .'completion of study). 

28. Sandal - Footwear, Arky boot :Xg. 0 N'il N1il Study 1000 by FY 72
(Accomplishment: 4 of Gross Sales P24,OO).
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SECURITY C.LASSIFICATION 	 PROJECT NUMBER 

U3CLASSIFIED 1 	 439-1-2 90-074 

PART I-B - Continued 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets: 

U nsatisfactory R Satisfactory -	 Outstanding 

PART I-C - PROJECT SIGNIFICANCE 
Oil C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1" 

This section is designed to indicate the potential and actual impact of the projict on relevant sector and program goals. List the goals 
in col. b ai;drate potential and actual project impact in cols. c and d. 

a. SCALE FOR COLUMN C: 3= Very Important; 2= Important; 	 c. d. ACTUAL 
IMPACT 0i15
 

POTENTIAL GOAL TO
1= Secondary Importance 

PTN DATO
 

CODE 
SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; EMPACT ON DATE
 

NO. 	 GOAL RELATIVE(AI/WEACH
IAi/w 1= Unsatisfactory/Marginal IF PROJECT TO 
USE ACHIEVES PROGRESS 

ONLY) b. TARGETS EXPECTED 
SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE AT TIS 

PROJECT HAS A SIGNIFICANT EFFECT) STAGE 

(1)Demonstrable Economic Growth via Industry Development 
Development of Industries tending to increase exports and 
reduce imports to reduce Foreign Exchange deficit and relieve 2 2 
strain on stabilization )rograms FEOF and increase GNP. 
(2)Sub 	Section: Forestry Development 
Development of Industri.es relying on Lao natural resources 2 2
 

r so as to reduce imports. Participate in forest survey to
 
suppozt forest product industries.
 

(3)Stabilization Objective (Sector Goal - USIP and Industry 
Development.) Administration of USIP (Commodity Import) 2 2 
Program contributes to stabilization objective and to Sector 
Goal for USIP. 
(4) 

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also 
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of 
the project targets, i.e., is there a substantiai risk of the anticipated impact being forestalled by factors not involved in the achieve­
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current 
i,llcators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
n.,t be identified by the number of the entry (col. b) to which itpertains. 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 -): Narrative in previous PAR applies with 
following addition:
 

(1). 	 Lumber exports increased from $79,000 in 1966 to $1,014,700 by December 1968.
 

(2). 	As noted in PROP I.D. Description of Nature of Essential Inputs, USAID
 
has coordinated the additional support of project objectives by other donor
 
sources: The Government of India, UIJIDO and FAO, financed by the UN Special
 
Fund.
 

(a) The Government of India has arranged a tour and exhibit of Indian
 
forestry trqining institutions and forestry development activities
 
for the Director of the RID Forest Service who will be accompanied
 
by two technical advisors from USAID Laos. They will also attend
 
sessions of a Forestry Conference convened by the International 
Ublon for Conservation of Nature and Natural Resources in India.
 

UNCLASSIFIED 
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AID 1020-25 1 (7-avi 
SECURITY CLASSIFICATION PROJECT NIMBER 

UNCLASSIFIED 439-11-2 90-074 
PAR ;iTIHIATIOH SiEET 

This sheet is to be ust.i f,.riny Narrative Sections for wht;h s'fficient space h3 r't tei provided ont the form. Identify eac.h 
narrative by its Pori and Se:tion Do isinn. 

The main purpose of the visit will be to elicit additional interest
 
and decision by the Government of India in providing support for advancing

forestry and timber utilization programs in Laos.
 

(b) 	The UN Resident Representative ir'Laos has arranged that an UNI)O Team 
be assembled in Laos to further the development of industry in country 
An Industrial Economist will assist the Commissioner of Plan for one year

starting late in 1969. Two short term technicians, a Metal Working Expert

and a Textile Manufacturing Expert, are expected to arrive during 1970
 
to assist in resolving particular problems of new industries here.
 
Somewhat later an UNIDO Furniture Manufacturing Expert and a Furniture
 
Design Expert are expected for terms of six months and four months
 
respectively.
 

(c) 	The FAO has sent a professional forestry development expert, who has
 
served 10 years in this Region, to Laos to develop a proposal for UN
 
Special Fund development of training in forestry and in long range
 
development of Lao forest resources. The initial effort will be the
 
development of a mid-level Laotian Forestry School to be established
 
in tue environs of Vientiane. Financial support for construction of
 
essential school buildings must be obtained from other donor sources,
 
Canada az~d Australia have been approched on this matter and are presently

considering the possibility. The FAO would staff the School.
 

The 	 FAO Representative, Mr. Joseph Turbang, is also preparing reporta 
to his organization which will serve as the basis for UN Special Fund
 
decision whether or not to support a long term FAO Forestry Development
 
Team in Laos.
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SECURITY CLASSIFICATION UNCLASSIFIED PROJECT NUMBER 4 -- 290-O0h
 

PART I-C - Continued 
C.2 	- GENERAL QUESTIONS 

MARK 

These questicns concern deselupnients since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not IN 
THIS

Applicable in ine right hand coiumn. For eacli question where "Y" is entered, explain briefly in the space below the table. 
COL.
 

" 
013 Have thera been any significant, unusual or unanticipated results not covered so far in this PAR? 

had a substantial effect on project output or accomplishments? N 
014 Have means, conditions or activities other than project measures 

as the result of advice oi action or major contributions to the project by another donor? y
015 Have any problems arisen 

016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N 
to modification or earlier termination? 

or negative, emerged which might have broad applicability?017 Have any important lessons, positive 
y
 

should take the initiative? N
 
018 Has this project revealed any requirement for research or new technical aids on which AID/W 


films in the United States?

019 Do any aspects of the project lod tlicmsc!ves to publicity ;n i¢spapers, magazines, television or 

(Make sure AID/W has copies of existing coverage.) N 
020 Has there been a lack of effective cooperating country media coverage? 


of the entry to which it pertains. (Continue on
021 NARRATIVE FOR PART I-C.2 ,entify ea.h expl natory note by the !umber 


form AID 1020-25 1as necessary): Narrative n previous PAR applies with following addition:
 

an operation to salvage the merchantable013-	 Consideration of USAID support of 

timber in the Nam Ngum inundation basin prior to flooding in 1971 was
 
suspended due to uncertainty about security in the Dam basin.
 

UNCLASSIFIED 
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AID 102U-25 0 I- ,bd 
SECURITY CLASSIFICATION PROJECT NUMBER 

UNCLASS IFIED 439-11-290-074 
PART iJ - IMPLEME NrATION REPORT 

II-A - STATUS OF SCHEDULE 
022 A-i - INDIVIDUAL ACIONS !See detalea instructions M.O. 1026.1). This is 2 listing of major actions or steps which were scheduled

for physical start or cotinliing implenkntation in the reporting period as reflected in the Project irplamentation Plan, Part I. 

PIP MA.IO', AC IONS OR STEPS, CAUSES RESULTSAND 
ITEM (F DELAYS: REMEDIAL STEPS 
NO. 

I-i Furniture Manufacturing, wood seasoning/preservation
1-2 Veneer/Plwood Manufacturing 
1-3 Metalworking, fabricating, designing 
l1-4 Logging industrial development 
I-5 Tir' Recapping Plant 
1-6 Sawmill - Pilot (Salvage Export) 
I-7 Smelting Works (Foundry) 
1-8 Industrial Estate 
1-9 Battery Manufacturing 
I-10 Air Photo Coverage (Aerial Survey) Forest Units 
I-il Feasibility Study, Nam Ugum Timber Salvage
1-12 Forest Inventory, 4 Forest Units 
1-13 Desi6n EDP system for compilation Forest Inventory 

data
 
1-14 Develop land use plan - 4 forest units 

1-15 Prepare transportation plan - 4 forest units 

1-16 
 Prepare Ti.,wer Harvest Plan - 4 forest units 

1-17 Prepare ieforestation Plan - 4 forest units 

1-18 Develop Timber Ierchantibility Standards 

1-19 Develop improved Timber Sales Admin: marketing 

proctices 
I-20 Develop improved Ti iber Scaling - log accountability 

system 
1-21 Assure feasibility studies as precondition Industry

Loans (FIP 1 19) 
1-22 Finance DBL Industry Loan fund Ind. ?LMech. 

Fart Loans (iIP 1 20) 
1--23 Develop DBL capability conduct loan feasibility
 

studies (PIP 1 21)
1-24 Develop Mechanized Farm Loan Criteria and Procedures 

for ILF (PIP 1 22)
1-2-5 Administer USIP Program 
1-26 Administer USIP bmall Farmer Tractor Program
1-27 Develop Stature of D3L as Industrial Financing 

Intermediary (PIP 1 23)
1-28 Wood Remanufacturing Plant (PIP 1 24)
1-29 Papain processing 
1-30 Textile %Ianufacture 

I - Planned future action or future pleansuAy 

(b) STATUS - PLACE AN "X' IN 
ONE COLUMN 

(I) ON (3) 
BEHIND ON AHEAD OFSCHEDULE 
SCHEDULE 
 SCHEDULE 

X
 
X
 

Planning
 
X
 

X
 
y * 
y * 
y * 

Plannin
 
X
 
X 
X 

y *
 
y * 
y * 
y * 
y * 

y * 

y * 

X 

X 

X 

X
 
I
 
X
 
X 

Y*
 
X
 

. 
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SECUnITY CLASSIFICATION 

ULIASIFIED 
 LiiNUER 439-11-290-074
PART II--. IMPLEMtINTATION REPORT 

11..II-A STATUS OF SCHEDULE-
022 A-I -INDIiDU'AL TIONS (See detailed hnstructio,,s M.O. 1026.1). This is a listin,of major actlons or steps which were scheduledforphysical start or continuing ;mplementation in the reporting peiod as reflected in the Project imppnImntation Plan, Part I.0) 

(b) STATUS - PLACE AN "X- IN 

ITEM ACTION,PIP MAJOR OF OR. STEPS; CAUSES AND RESULTS ONE COLUMNDELAYS; REMEDIAL STEPS
NO. (2)
 

(EHIND 
 ON AHEAD CF 
SCHEDULE SCHEDULE SCHEDULE 

1-31 Plastic 'xtrustion (PIP 1 26) 
 y *
 
1-32 Wood Processing btudics, Press 3oard, Chip Joard etc. 

1-33 Sandal (shoes) i'ootwear mranufacturing (TiP 1 30) 

y 
Y 
*
*
 1-34 Select additional forest units (areas) and extend
PIP I items 10 - 15 

1-35 Design Nation r4ide Forest ;urvey (after peace) 
Y * 

(rIP I 32)1-36 Study ray agriculture long range effect on resource y .
1-37 survey forest protection ieecls: 
disease, insectsfirel

1-38 tudy research needs, 

Y 
establish experirental forest y .

1-39 S-urvey Forest recreation opportunities. y .Establish ilaLional iark, liatural area, vjilderaess 
area,
 

Y = Planned future action or future plan/study
 

Coilwent on 022 

Delay in PIP I-4, Locking industrial development,
 
was due to delay in arrival of equipment purchased
for loan project of Lao Timber Go'rI-any, and inacessi­
bility of logging areas due 
to insecure situation.
 

Delay in TlIP 1-25 resulted fromi hiatus of processing

luv to hIJ. queries about rationale of ;.-11' Pro ;ran
and difficult op:erating require:ent of £'ro,,rw;i 

Delay in JrI -26, UIrP small farmer W'ractor Progran,
 
was result of extended negotiations on terris of
 
bilateral agre(;ment, delay in settinf, project

apnroval, aid hiatus in USIP operations. 

Delay in PIP 1-27 is not unexpected as it may take
 
several years for D3L to produce an image that will

have the confidence of the internatiojial lending
 
c oifiunityo
 

Delay in I t 1-2' results from need to reassess
 
extraction of papain from papaya due to competitive

developments in pineapple processing.
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PART II - Continued
 
023 
 IIA.2 - OVERALL TIMELINESS
 
In general, project implementation is (place an 
"X' in one block): 

_ a) On schedule 

(b) Ahead of schedule
 
BLOCK (c): 
 If markr,: place an "X" in _(c) Behind schedule
 
any of the blocks ond thru eight that 
 (1) AID/W Program Approval
apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)
implementation, e.g., timely delivery of (3) Technicians
 
commodities, returli
of participants to 
 (4) Participants 
assume 
their project responsibilities.
 
cooperating 
 country funding, arrival of _(5)Commodities (non-FFF) 

technicians. 	 (6)Cooperating Country 
(7)Commodities (FFF) 
(8) 	 Other (spec if y): 

1_-B -.RESOURCE INPUTS 
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, g;ouped under ImplementingAgency, Participant Trainng and Commodities, that might iriflueiice the effectiveiess of each of these types of project resources. Inthe blocks after only tho:.e factors which significantly affect project accomplishments, write the letter P if effect is positive or satis­
factory, or letteiINtl'e if effect is negative orlcs; ,hn ;atisfactcry. 

r.FACTOR.;MPI.FMFNTING AGFNCY (Contract/ParticipatinR Agency/Voluntary Agency)

024 IF NO IMPLEM.ENriNr- AGENCY IN THIS 
 032 _Quality, comprehensiveness and candor of required reports 

PROJECT. PI.ACE AN X IN THI'3 tL.OCK J33 Promptness of required reports025 Adequacy of tech ic.!..;!o.. - . . 034 Adherence to work schedule
 
026 Understanctiig of project prposs0r
................ 
 ..--.... 035_Working relations with Americans 
027 Project planning and ;nng.ment--	

___ 

036 Workingrelaticns with cooperating country nationals

028 Ability to adapt techoical kr,,ledge to 
 3tat.;l 03?11c31 . . Ad.tation to local working and living environment
 
029 Effective use of partiCiPar, trA,nir, elrment 
 036 Home office backstopping and substantive interest

030 Ab.. ... ca. s.ff.
o.tr.i. ad utilize .. u39 Timely recruiting of qualifiedtechnicians, 
031 Adherence to AIDadmiistitv audother r.ernenrs [ I_40Ot0hr (describe): 

. .2. FACT ORS-PART IC IPANT TRA'NING 
041 IF NO PARTICIPANT ELEMENr PROJECIN r. TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN -X- IN THIS BLOCK: 052 Appropriateness of original selection 
PREDE PARTURE 
PRED2 ATEngs 


1053 Relevance of training for present project purposes042 English language ability	 P 

043 Availability of host country funding 054 Appropriateness of post-training placement 	 p 

044 Host country operational considerations (e.g., selection 
procedures) 	 055 Utility oftraining regardless of changes inproject
 

045 Technical/professional qualifications C66 Ability to get meritorious ideas accepted by supervisors 

046 Quality of technical orientation 057 Adequacy of performance p 

047 Quality of general orientation 058 Continuance on project 	 p 

048 Participants' collaboration in planning content of program 059 Availability of necessary facilities and equipmert p 

049 Collaboration by participants' supervisors in planning 00 
training 6 Mission or contractor follow-up activityp 

050 Participants' availability for training 	 061 Other (describe): 

051 Other (describe): 

UNCLASSIFIED
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PART I1.B - Continued 

3. FACTORS-COMMODITIES 

PLACE AN "X" 6 6 064 NO 072 Control measures against damage and deterioration 
IN APPROPRIATE FFF NON'FF COMMODITY 

i I ELEMENT in shipment.BLOCK: 

065 	 Timeliness of AID/W program approval (i.e., PIO/C, P 073 Control measures against deterioration In storage.
 

Transfer Authorization).
 

066 	 Quality of commodities, adherence to specifications, 074 Readiness and availability of facilities.
 

marking.
 

067 	 Timeliness in procurement or reconditioning. 075 Appropriateness of use of commodities. 

068 	 Timeliness of shipment to port of entry. 076 Maintenance and spares support. 

069 	 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls. 

N 	 078 Other (Describe):
070 	 Timeliness of shipment from port to site. 

071 	 Control measures against loss and theft. 

Indicate in aconcise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 

status of project Implementation, covering both significant achievements and problem areas. This should include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b,c &
 
d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate tht
 

status of that input (see Detailed Instructions).
 

Discuss separately (undel separate headings b, c & dI the status of Implementing Agency Actions, Participants and Commodities. Where
 

above listed factors are causing significant problems (marked N), describe briefly in the approp, iate narr3tive section: (1) the cause
 

and source of the problem, (21 the consequences of not correcting it, and (3)what corrective action has been taken, called for, or planned
 

by the Mission. Identify each factor discussed by its number.
 

079 NARRATIVE FOR PART 11-0: (After narrative section a. Overall Impleneitdtion Performance, below, follow, on form AID 1020-25 I
 

as needed, with the following oarrative section headings: b. Implenientwi, Agency, c. Participants, d. Commodities. List all narrative
 

section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar­

rative section heading.)
 
last PAR applies with following additions:a. Overall Implementation Performance. Narrative in 

A power chain saw operator,, school has deonsrated rapid cutting technique and
 

trained personnel in h regions of the Country. Another achievement is the increase 

in 	lumber exports described on page 1B
 

The arrival at Post of the Industrial c;ngineer has enhanced the project's capability
 

of supporting industrial feasibility studies and assisting industry modernization
 

and new industry starts.
 

b. Implementing Agency - N.A. 

c. Participants - IJO change 
d. Commodities - Narrative in previous PAR applies with following addition: 

070 In the case of one loan project, commodities wexe unidentified while stored 

at Bangkok Port Authority resulting in -xugWe-d che2gWW Of 1V* 
The freight forwarderhave been increased by the client to p.V charges. 


responsible will not again be used for this project.
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PART III- ROLE OF THE COOPERATING COUNTRY 

The following list of illustrative items are to be considered by the evaluator. In the block after only those items which significantly 
affect project effectiveness, write the letter P if the effect of the Item is positive of satisfactory, or the letter N If the effect of the 
item is negative or less than satisfactory. 

SPECIFIC OPERATIONAL FACTORS.
 
060 Cooroination and c.operatinn withi, and between ministries.
 

081 Coordination and cooperarioo if LDC gcv't. with pitilic and private instittions and private enterprise.
 

082 Availability uf relidble date for proe,'.t planning, coitrol ad evaluation.
 

083 Competence and/or cuntiniuity in e;.e._ULiV. leadership of pruject ...........
 

084 Host country project luring,
 
085 Legislative changes relevant to project purposes.
 

086 Existence and adequacy of a project-re'lated LDC organization.
 
087 Resolution of procedural and buteaucratic problems. _
 

088 Availability of LOG physical resource inputs an./of supporting services and facilities.
 

089 Maintenance of facilities arid equipment. 

090 Resolution of trilbal, class or caste problems. 

091 Receptivity to change and innovation. 

092 Political conditions specific to project. 	 _ 

093 Capacity to transform ideas into actions, I.e., ability to implement project plans. 

094 Intent and/or capacity to sustain and expand the impactof.the project after U.S. inputs are terminated. 
095 E-tent of LDC efforts to widen the dissemination of project benefits and services. 

096 Utilization of trained manpower (e.g., partitipants, counteipait technicians) inproject operations. 

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).. .. . . . .. 

098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTOHS: 
099 Level of technical educatiin atid/or technical experience. 
100 Planning skiland management ls._ 

101 Amount of technician man ycars available. 

102 Continuity of staff. 

103 Willingness to work inrural areas. 

104 Pay and allowaice.............. . ........ ...
 

105 Other: 

In the sp'ice oeli-n fu: i su c' ct 1!~s: on r d ct:rall .!;!praisAil 0i th,quality -,cou::try performance re!.ted tonarirtive pre,'! 
this project, p.rtic;arly over the past yeai. Consider iipoit:mt trea)ds aid prospects. See Detailed Instructions for an illustrative 
list of ctiisidei, iu:,s to Du - over . 

For only tlvns, itomt r--. N ,.6wle bitc! stl ;n(mts cotver Ing the niiure of the problem, its impact on the achievement of project 
targets (ile. . , . ;..t t; 0 2',':[ i. ,. -t ,,I ,i -';rci u panned. identify each explaoatory note..r ,on Lilett 


106 NARr:V!'i- 'L. ,-,',, ,,: Narrative pre-ious applies
i",,,-..... ij20. 	 in PAR 

with following addition: 

092: 	The situation of insecurity has also retarded the log-iing operations of the 
ILF loan financed Lao Timber Co. 
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PART IV - PROGRAMMING IMPLICATIONS 

IV-A - EFFECT ON PURPOSE AND DESIGN 

Indicate in a brief narrative whether tne Mission experience to date with this project and/or changing country clcumstances call for 

some adjustment in project putposes ordeiJn, and why, and the approximate cost implications. Cover any of the following considerations or 
others that may be fre%11t (See D't aiiud tnstructions for additional illustrative considerations.) Relevant experience or country situations 
that were described ea!io; ca :i,:1l be feferunLctd. The spoiling out of specific changes should be left tGthe appropriate programming doc­
uments, but a brief indicaion ot the iype cf cnarige contemplated should be given here to claritly the need for change. 
For example, changes might be irdicated if they would: 

1. bettei acnieve prograni/irciect purposes; 
2. address more critical or higher priority purposes within a goal plan; 
3. produce desired results at less cost; 
4. give more assurance oflasting institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART iV-A (Continue on form AID 1020-25 I): 

At this initial stage, the original project purpose and design seem adequate. At a
 
resources 

prove inadequate. As and when plans for the period, of peace will be required, 
later date it .,iay be necessary to revise the project design if.available 

the project will require review and possible reappraisal. However, most of the
 

private sector efforts are apt to be valid. for either the present situation or a 

situation of peace.
 

IV-B - PROPOSED ACTION 

108 This project should be (Place an "X" in appropriate block(s)): 

1. Continued as presently scheduled in PIP. _ 

2. Contrjued with minor chung,0S ;I-t!e PIP, r,:o.ut ission leoel (not requiring submission of an omended PiP to AID/W). 

3. Continued with significant chr, <; i-F-irn -,:P not suffic ent totoroquire a revlsed PROP). A formoll, revised PIP will follow. 

4. Extended beyond its present zchedule to (Date): MO. Day -Yr. . Explain in narrative, PROP will follow. 

5. Substahtively revised. PROP will follow. 

6. Evaluated in depth to determine it. affectiveress, future scope, and durution. 

7. Discontinued earlier than presently scheduled. Date recommended for termination: M. _ Day Yr. 

8. Other. Explain in narrative. 

109 NARRATIVE FOR PART IV-B: 

See Item 107.
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