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PROJECT APPRAISAL REPORT (PAR)
(U-446)  See M.O. 1026.1 UNT ASSIFIED h39-ll-2 90-074L

002 PAR MO. | DAY| vyR.] 993 U.S. OBLIGATION SPAN 004 PROJECT TITLE
asof: TddT1dd ] rd gl mrv g #3900 7% @ .l
0GB COOPERATING COUNTRY - REGION - AID/W OFFICE PD A4,D - # 07-

LAOS INDUSTRY DEVELOPMENT
006 FIUNDING TABLE Isp.
AID DOLLAR PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS
oglflgi?'lngi;s TOT AL Tgo“’é} CON- DIR. CON- DIR. CON- DIR. CON-
{£000) (NON-ADDY AID PASA TRACT PASA | TRACT PASA TRacT]| Pasa | TRacT
CUMULATIVE
MET THRU
ACTUAL YEAR .,
(Fyygg ) | 639 169 250 |39 165 30 - 92 - 51 b
PROMDSED N
DRFRATINANAL
YEAFR . B
£y 1970 ) | LS5 200 130 |30 167 56 - 3 - 1o 33
TCGC VALUE DOF T, ans , Thru Actua! Operational Year i .
COMMODITIES (8000 - [ Year : Not Applicable l Program : Not Appllcable

e e 007 IMPLEMENTING AGCKHCY TABLE

if r‘o"t"’c'oH or pdr‘l()")dtlug zgencies are employed, enter the name and contract or PASA numbe: ¢f e3ch in appropriate soacas Lelow;
in the casa of voluntary azencies. enter name and registration number from M.0. 1551.1, Attachment A. Enter the appropriate descrip-

tve code in hc'lu WS Uoang o using the coding guide orovided bejow.
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.. R R COULE CONTHACT/ LEAVE
I US. CONTRACTOR FARTICIFATING IMPLEMENTING AGENCY PASA/ BL ANK FOR
TLL0Cal. CONTRAC TOR AGENCY 4y
e VHIRL COUN TRy l o UNIVERSIT Y b- i VOLAG NO. AlD"w Use
CONTRACTOR |2, Non-PROFIT 1. e |
4 PARTICIPATIIG J INSTITUTION N
AGENC Y L2 ARCHITECTURAL & i
VOLUN " ARY AGENCY CNGINEERING Y
3. OTHER 4. CONSTRUCTION 2. s
5. OTHER COMMERCIAL w4
| HBIVIDUAL -]
C 7. OTHER 3. ’
| 1
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e e PART | — PROJECT IMPACT
1=A, GEN[PAL NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary naitative should begin with a brief (one or two paragraph) statemeni of the principal events in the history of the project
since the last PAR. Foliowing this snould come a concise narrative stalement which evaluates the overall effictency, effectiveness
and significance of the projact from the standpoint of:

(1} overall perturmiaace and erfectiveress of project implementation 1n achieving stated project targets;

(2} the contribution to achievement of sector and goal olans,

{3). anticipated results compared to costs, i.e., efficiency in resource utilization;

(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is coinpleted. it should integrate the partial analyses in |-B and I-C into an overall balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so
state.
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 | as necessary):

flistory and Stalus

The following; developrents have occurred since the last FAR dated February

6, 19069.

The aerial Surveys and field iavestijations nave vee:u completed for the Forest
Inventory at Vieqﬁézge, Savannakhet(and Pakse regions.
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YECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 139-11-290-074

PAR CONT INUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each
narragva by its Part and Section Designation.

The compilation of data and its extrapolation by EDP process was programmed
by an Indian professicnal, Dr. Singh, on TDY under GOI auspices.

Data will be processed in Jdangkok by CDC under a contract operated by USAID
Management Office. Data processing is midway to completion at present. When
completed the Forest Inventory will enable identification of merchantable
timber in the areas covered.

The furniture factory feasibility study has been refined by a later study
specifying equipment. A company has heen formed and has received an indus-
trial authorization. sefore year end project should be launched and an ILF
loan provided %o assist in procuring USIP equipment.

The Veneer/Plywood Study has not yet resulted in a project because a uerman
machinery supjlier offerred a smaller scale plant under suppliers credit

at an exhorbitant price, and required a Guarantee by the Development Bank

of Laos. The DBL has issued the Guarantee subject to the qualifications that
the Company be mixed (Private/Fublic) and the National Assembly approve the
guarantee which will exceed Kip 1,000,023,000. These two actions have not
occurred; so .Juarantee is not yet elfective. USAID has written the Commnission
of Plan that taere is wmarket for only one Veneer/Plywood plant and only one
industrial autnorization should be granted. It is expected the matter of the
German suprliers credit will be resolved by Decewber 1969.

The Tire Hecapping Flant is operating successfully with 708 of recapping done
for USAID, about 25% for RLG and 5% for the Frivate Sector.

Additional equipment is needed to recap all major tire varieties required

by USAID, and will be ordered. USIS prepared a picture story with Lao cap=-
tions of the Tire uecap Plant for local dissemination.

Action for tiwber salvage in the Nam Hgum basin nas not been actively con-
sidered because the prospect of insecurity does not warrant it. Consequently
the pilot sawnmill to process salvaged timber has rot been under active con-
sideration,

The llechanized Farning Loan ProAg Revision was signed in June 1969; and the
Technical Committee will soon review the back log of loan applications,
which must first pass preliminary screening by the Development Bank of Laos.
The Uo.ile Agriculturist and Mechanized Farming Specialist, who was expected
to lead the Technical Committee is being transferred abroad. An U.N. repla-
cement is being requested to carry on this function which is essential for
effective consideration of Mechanized Farming loans.

UNCLASSIR IED
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AlD 1020-28 1 (7-68)
BECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 1439-11-290-074
PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for whict; sufficient space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

USAID is in the process of contracting for U.S. technical services to make
preinvestment surveys of tre following fields: metal working, battery manu-
facturing (feasibility study), sandals, footwear and army boots, and varieties
of agro-industry such as crude sugar processing, rice flour milling, vege-
table o0il extraction, animal feeds, slaughtering and meat processing.

In subseyuent periods development of the following additional industries will
be supported as and when qualified technical personnel can be assigned to
study them: iron foundry; textiles for domestic consumption; waste lube oil
refining, and others that emerge.

(1) Overall Performance and effectiveness of project implementation in
acnieving stated project targetse

Some elements of the project have entered the implementation stage, while
others are still in the development staze. Only three private lo;ging indus-
try companies have received Industrial Loan Fund loans. The operation of
one of these has been frustrated by the jnsecure situation which limited
log.ing to less than one thir: of the nor-al logginy Gays in the 196t/6Y
dry season. Caltural obstacles and nana_erial inadequacies compounded the
probless, whica resulted in fajlure to pav two installrents of interest and
-riacipal. A formula for recolution of the proble . is under development
that may include a jrace period during; Jnich an external manayenent
comnittee will instit.te managerial and financiil practices designed to
assure scccess of the operation if loggiiy is feasible. Access to a nearby
lo;;ing erea will nave a controll. i: effecl on the outcuic next dry season.

As a resull of efforts of UUAILL tecanical advisory personnel the vol..®
and value of lumber exports wo Tuailand 1ave increased more than 12 fold
cver tar.e yearse

Lao luabzr exports Ui 1,06 3,057 Ci b 775236
" L " CY 1967 20,005 G 746,02
" " " CY 1y6t 34,509 CM 1,01k, 702
" " Jane I\UUo - 1969 20,305 Gt 609’735

(2) Contribution o acnievenent of sector and goal plans

40 change

(3) Anticipated results conpared to cosis, efficiency in resource generation

If by vY 1972 gross ISAID and HLG inputs are a little over $l, 300,000 in loans,
technical aad other assistance, these are estimated to launch sufficient
industrial and other productive capadity by the end of FY 1973 to produce
within four years over 510,000,300 value of products anmally,

(4) Comtinued Relevance:

No change.
UNGLASSIFIED
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PROQJECT NUMBER

L39-11-2p9-07h

PART 1-B — PROJECT EFFECTIVENESS

1-B-1 - OUTPUT REPORT AND FORECAST — (See detailed instructions)

2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
'DE This section is desi;-»ed to record progress toward the achievement of each project 3 Ta. A-S oF PRIOR 5. - 5. .=
0. output target which was scheduled in the PIP, Part Il. Whe?re progress toward a ACTUAL JUNE 30 PLANNED Pfasc.;?iz_o
g/EW target is significantly greater or less than scheduled, describe reason(s) beneath CUM. TO = b, BY MEXT o FOR
Ly the target. DATE PLANNED ACTUAL JUNE 30 ‘ “fdifT
vurniture ..amufacturin_, wiod seagonin_ . priservation | ctudy il Nil loan issugd 195 prod.
Jone capacity
Jeneer lywoou: “fz. ( utiut in plyood panels L :un Study 41l 4il loan 2000 pay
x L' x tr) done issue -
Jeval worcin, fabrication, desi nian (outpui ia sales 111 Nil Nil Study $150, J0£
Ded. )
Loring Industrial Develo;qent {(Froject outjut: cubic
neters wood p.a. reqoved iroa forests. 2000 Hil il 5200 100,00) by ~Y 7}
: Lamber of lo _ing co.panies formed. 3 1l 1 3 5=-
S5« fiire .leca;ri.a Tlant (Lutjut: tires recajped peae) a0l Nil Jil 1520 7,000 by FY 7l
ue oderi Private ca.mill-(&Ehr daily ,roductim =
. 100 =3 of lu bery 4il 4il Hil= Lid 100% by FY 73
7. o.eltia , wetalworki.; various metals (Outpu.: ler- )
cent of plamned production) ail Nl il Study D105 by FY 7h
e Industrial sstates (out;uts § of lessee use of availa-
vle industrial srace) 4il ail il Study QOIS by FY 73
Y. wsattery [_. (vatyui: . o7 planned producti i 3320
: units r.a.) wil dil il Study [1054% by FY T2
10. Improve idmin/Techs Forest capability of RLG Jirectoratg 7:8 7:12 7:6 7:12 39:1 by FY 74
(Accomplishaents: Hatio of L5 Counterpvarts to Jonor .
, Country advisors)
11. Conplete iorest Inventory of 4 units aud extend tc otueg 258 154 54 504 1604 by FY 7k
units (iccomplisinients: percent comnpletion 4 units
. inventory).
.o 2. tininize illegal tisber cutting, maxinize revenue to
. iLs (icconplisnent: o of saw timoer cut illejally) 50,0 50,6 504 . 504 54 by FY 74
. Q3. Improve Jtilization on timber sales. Foor- 1058 HA 1004 No chan-
o ge | 104)
. (iceonplisaent: » ol cutting areas Fair- 0 HA 0 505) by FY 7h
rated poor/fair/;ood) Goo:i- 0 N 0 L04)
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CURITY CLASSIFICATION PROJECT NUMBER
UNCLASSIFIED 439-11~290-07)
PART I-B — PROJECT EFFECTIVENESS
9 I-B-1 - OUTPUT REPORT AND FORECAST — (See defoiled instructions)
2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

op This section is designed to record Progress toward the achievement of each project 3 a. AS OF PRIO 5. 6.

NoO. output target which was scheduled in the PIP, Part 1I. Where progress toward a ACTUAL JUNE 30 f%g PLANNED PR_?é_EiIED

10/ w target is significantly greater or less than scheduled. describe reason{s) beneath ESmURS BY NExXT Fon

ﬁfi the target. DATE a. b. JUNE 30 PROJECT

PLANNED ACTUAL 1970 LIFE
Improve Serviccable 1life of native woods in actual 0 HeA, 0 0 304 by FY 74
use. (Accomplisiument: 5 of production lu ber
receiving treatment, )
F‘gasibilit;/ Studies as precondition of Industry Loan. 6 1 2 15 As requircd
(CGutput: ilunber studies comjleted).
16, UsaIp financin; of D3L Industry Loan Fund (Lutput: ) 348 141 LOog8 3,398

Expressed ia Kip iiillions). (Projected face value of' logns. This|is a revolving fund, )

17. Develop UL capability moge feasibility 2 2 Q L 18
arpraisals (Outjut: Traiain, for DiL in man/yea rs
of PIV/Fs).

1E. echanized iarm Loan Pro; raw. Hil 2 Nil 5 30
(accoarlisament: appraisal and issuance
: of units of mech. farm loans).
Y. Administration of ULTW Program (cutput: Jollars 27204 27433 27203 26,600 37,000
tnousands value of LAredit issued by ML vs U.S,.
: Ban'c).
BO. Aduinistratién of USIP Small Farrer Tractor Progran 16 30 0 46
(Output: .uibers of Tractor Sales to umall rarmers).
Rl. Develop DiL as Intermediary for Inldustrial Financing 2 2 2 2 L
' (Vutjut: Lumver of Dounor Loan runds operated tarou;h
o Di3L).
P2, dood tleranufacturing plant (Output: 1503=$200.0)0 0 HleAe 0 0 1304 by FY 73
RN gross aniual saleu),
o0 B3¢ Sawmill .odernization “ro_ram. (dccoaplis.aaent: 0 deA. 0 0 10 by FY 74

Hunber mills ii proved per anun). |

UHCLALSIFIED
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ICURITY CLASSIFICATION

PROJECT NUMBER

UNCLASSIFIED L39-11-290-074
PART |I-B — PROJECT EFFECTIVENESS
19 I-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)
2. ACTUAL AND PLANNED QUTPUTS (AlL.l. DATA CUMULATIVE)
.ODE This section is d.e51gned to record pr.ogress toward the achievement of each project 3 3. AS OF PRIOR 5. 6. _
NO. output target which was scheduled in the PIP, Part II. Where progress toward a JUNE 30 PROJECTE=D
. C g . ACTUAL PLANNED TOTAL
‘L"CS’I/EW target is significantly greater ur less than scheduled, describe reason(s) beneath CUM. TO - B BY NEXT FOR
Q. - ¥
INLY the target. DATE PLANNED ACTUAL JUNE 30 PRSJFEECT
Papain Processing (Awaiting determination whether 0 NoA, 0 0 owal
pineapple processing developrent renders uncompetitive determination
the extraction from panaya).
25. Textile Yfg. (Output: to be deterained after study). 0 Nil Nil Nil after Study
26. Flastic Extrusion plant (Accomplishment & of planned J nil nil Nil 1CJ4 by Y 73
production - 1004 = 2L,000 ;ross sales per anaua).
27. Wood Processin;: Studies on Chip Joard, pressboard, o) Hil Hil Nil 1204 by FY 73
insulation board, (Output: 3 completion of study).
28. Sandal - Footwear, Army boot !ify. 0 sil Hil Study 1008 by FY 72

(Accomplishment: 4 of Gross Sales $24,000).

PRINTED 8.08
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1439-11-290-07k

PART |-B —~ Continued

010

B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

. Place an *'X*’ within the bracket on the following seven-point scale that represents yoir judgment of the overall progress towards project targets:

1 | i X |

]

Unsatisfactory

Sotisfactory

Outstanding

PART 1.C - PROJECT SIGNIFICANCE

011

C.) — RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1;

This section is designed to indicate the potential and actual impact of the proj:ct on relevant sector and program goals. List the goals
in col. b an rate potential and actual project impact in cols. c and d.

a SCALE FOR COLUMN c¢: 3= Very Important; 2= Important; < * ACTUAL
= IMPACT OI!

cone 1= Secondary Importance POTENTIAL S OAL To
NO. SCALE FOR COLUMN d: 3= Superior/Qutstanding; 2= Adequate/Satisfactory/Good; é*:"’:;cgoa't ns?.iﬁvz

(AtD/ W 1= Unsatisfactory/Marginai IF PROJECT To
oziEv) T ACHIEVES PROGRESS
SECTOR AMD PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGEYS E’:fl'_E_f:IED
PROJECT HAS A SIGNIFICANT EFFECT) 3TAG’E

Development of Industries tending to increase exports and
reduce imports to reduce Foreign Exchange deficit and relieve 2 2
{strain on stabilization program, IFEOF and increase GNP.
{ @5ub Section: Forestry Development

{Development of Industrdes relying on Lao natural resources 2 2
{so as to reduce importé° Participate in forest survey to
support forest product industries.

(3Stabilization Objective (Sector Goal = USIP and Industry
{Development,) Administration of USIP (Commodity Import) 2 2
Program contributes to stabilization objective and to Sector
Goal for USIP.

(4)

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantiai risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. |If possible and relevant, it also would be useful to mention in the narrative your reading of any current
inticators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
n.ust be identified by the number of the entry {col. b) to which it pertains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 '): Narrative in previous PAR applies with

following addition:
(1).
().

Lumber exports increased from $79,000 in 1966 to $1,01L4,700 by December 1968.

As noted in PROP I.D. Description of Nature of Essential Inputs, USAID

has coordinated the additional support of project objectives by other donor
sources: The Government of India, UNIDO and FAO, financed by the UN Special
Fund.

(a) The Government of India has arranged a tour and exhibit of Indian
forestry trqining institutions and forestry development activities
for the Director of the RIG Forest Service who will be accompanied
by two technical advisors from USAID Laos. They will also attend
sessions of a Forestry Conference convened by the International
UnXon for Conservation of Nature and Natural Resources in India.

UNCLASSIFIED
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PAR COUTIHUATION SHEET

This sheet is to he used frr any Narrative Sections for vihizh sufficlent space has nat beeh provided on the form. 1dentify each

narrative by its Pari and Section Desiznation,

(b)

(c)

The main purpose of the visit will be to elicit additional interest
and decision by the Government of India in providing support for advancing
forestry and timber utilization programs in Laos,

The UN Resident Representative ir. Laos has arranged that an UNINO Team

be assembled in Laos to further the development of industry in country.
An Industrial Economist will assist the Commissioner of Plan for one year
starting late in 1969. Two short term technicians, a Metal Working Expert
and a Textile Manufacturing Expert, are expected to arrive during 1970

to assist in resolving particular problems of new industries here.
Somewhat later an UNIDO Furniture Manufacturing Expert and a Furniture
Design Expert are expected for terms of six months and four months
respectively.

The FAO has sent a professional forestry development expert, who has
served 10 years in this Region, to Laos to develop a proposal for UN
Special Fund development of training in forestry and in long range
development of Lao forest resources. The initial effort will be the
development of a mid-level Laotian Forestry School to be established

in tne environs of Vientiane. Financial support for construction of
essential school buildings must be obtained from other donor sources.
Canada and Australia have been approched on this matter and are presently
considering the possibility. The FAO would staff the School.

The FAO hepresentative, Mr. Joseph Turbang, is also premring a report
to his organization wnich will serve as the basis for UN Special Fund
decision whether or not to support a long term FAO Feorestry Development
Team in Laos,

PRINTRD 0.8 SECURITY CLASSIFICATION Page No.
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SECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 439-11-290-07h

PART 1-C - Continued

C.2 - GENERAL QUESTIONS

MARK
These questions concern develupments since the prior PAR. For each question place “'Y'" for Yes, **N'* for No, or **NA’’ for Not IN
Applicable in ine right hand coiumn. For each question where **Y'' is entered, explain briefly in the space below the table, THIS
coL.
013 Have thera been any significant, unusual or unanticipated resuits not covered so far in this PAR? b4
014 Have means, conditions or activities other than project measwres had a substantial effect on project output or accomplishments? N
015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? X
016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N
to modification or earlier termination?
017 Have any important lessons, positive or negative, emerged which might have broad applicability? 4
018 Has this project revealed any requirement for research or new technical aids onwhich AID /W should take the initiative? N
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? Y
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N
021 NARRATIVE FOR PART |-C.2 Identify each explirﬁatory note by the gumbsr of the entry to which it pertains, (Continue on
form AID 1070-25 | as necessaryl: arrative previous PAR applies with following addition:
013. Consideration of USAID support of an operation to salvage the merchantable
timber in the Nam Ngum inundation basin prior to flooding in 1971 was
suspended due to uncertainty about security in the Dam basin.
UNCLASSIFIED
_ PRINTED 0.68 SECURITY CLASSIFICATION Page 4
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UNCLASSIFIED 439-11-290-074

PART il — IMPLEMENTATION REPORT
e e __M-A - STATUS OF SCHEDULE

022 A-1 - INDIVIDUAL ACTIONS tSee detailed instructions M., 1026.1). This is 2 listing of major actions or steps which were scheduled
~ tor physt_lcal starl or co;rt_i_pu_ifng i;_n_{_;}gment;:tio@__in the reporting period as reilected in the Project !mplementation Plan, Part |.

(o) b
() sTATUS - PLACE AN *'x** IN

ONE COLUMN

PP MAJOF ACTIONS OR STEPS, CAUSES AND RESULTS
ITEM OF DELAYS: REMEDIAL STEPS (1) {2 B KK
NO. BEHIND ON "} AHEAD OF
e e s o e e e e e SCHEODULE SCHEDULE SCHEDULE
I-1 Furniture Manufacturing, wood seasoning/preservation X
I-2 Veneer/Pljywood iManufacturing X
I-3 Metalworking, fabricating, designing Planning]
I-4 Logging industrial development X

I-5 Tirv: Recapping Plant

I-6 Sawmill - Pilot (Salvage Lxport)

I-7 Smelting Works (Foundry)

I-8 Industrial Estate

I-9 Battery Manufacturing

I-10 Air Photo Coverage (Aerial Survey) Forest Units
I-11 Feasibility Study, Nam Ngum Timber Salvage

I-12 Forest Inventory, L Forest Units

I-13 Desigyn EDP system for compilation Forest Inventory

% sk %k

o

)
P<><><g MG S B

o8

&

data
I-14 Develop land use plan - L forest units Y #
I-15 Prepare transportation plan - L forest units Y %
I-16 Prepare Timber Harvest Plan - | forest units Y %
I-17 Prepare Reforestation Plan = l forest units Y ®
I-18 Develop Timber ilerchantibility Standards Y #

I-19 Develop improved Timber Uales Admin: marketing

proctices Y %
I-20 Develop improved Ti:uber Scaling - log accountability 4

system Y
I.21 Assure feasibility studies as precondition Industry

Loans (FIP I 19) X
I-22 Finance D3L Industry Loan ifund Ind. % Mech.

Fam Loans (iIF I 20) X
I-23 Develop DBL capability conduct loan feasibility

studies (PIP I 21) X
12} Develop Mechanized Farm Loan Criteria and Procedures

for ILF (PIP I 22) X
I-25 Administer USIP Program X
I-26 Administer USIF bmall Farmer Tractor Progzram X
I-27 Develop Stature of D3L as Industrial Financing L

Intermediary (PIP I 23)
I-28 Wood Remanufacturing Plant (PIP I 2)) Y+«
I-29 Papain processing X
I-30 Textile Hanufacture Y%

% 1 = Planned future action or future plaly/study

UNCLASSIFIED
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FROJECT NUMBER

UHCLASSIFIED 439~11-290-07)

[ D T NP e ———e

Al —INprIDUAL ACTIONS (See detailed instructions M.0. 1026.1). This is a tisting of major actions o1 steps which were scheduled
'_[gﬂ!i{rz_‘a‘l im:t_ gfhgo_nt_i_gy_iilgi.n?ﬁlﬁnﬁ;ion in the_reporting_geriod as reflected in the Project implenientation Plan, Part |.

0z2
(a)
PIP

ITEM
NO.

I-31
1-32
I-33
I-34

I-35

I-36
I-37
I-38
I-39

PART ! - IMPLEMENTATION REPORT

_MI-A - STATUS OF SCHEDULE_

MAJOR ACTIONS OR STEPS; CAUSES AMD RESULTS

(b) sTATUS ~ PLACE AN 'x'* IN
ONE COLUMN

OF DE!.AYS; REMEDIAL STEPS tn

SCHEDULE

(2)
BEHIND ON

SCHEDULE

(3)

AHEAD CF
SCHEDULE

Plastic sxtrustion (PIP I 2¢)

Wood Processing Studics, Press Board, Chip loard etec.
Sandal (shoes) iootwear manuf'acturing; (1IP I 30)
Select additional forest units (areas) and extend
PTIP I items 10 - 15

Design Nation Wide Forest survey (afler peace )

(PIP I 32)

Study ray agriculture lon; range effect on resource
Survey forest protection needs: disease, insects,fire
“tudy research needs, establish experinental forest
survey [orest recreation oprortunities,

bstablish fational iark, liatural ared, vilderness
area.

Y = Planned future action or futurc plan/study

Comment on 022

Delay in PIP I-k, Lo:.ing industrial development,

was due to delay in arrival of equipment rurchased
for loan project of Lao I'imber vonrany, and inacessi-
bility of logging areas due to insecure situation.

Delay in IIP T-25 resulted from hiatus of processing
due to LG queries about rationale of 5IP Pro;ram
and difficult operating requirenent of Proyrran,

Delay in FIi I-20, USIP Small Farmer rractor Progran,
was result of extended negotiations on ternss of
bilaterel agrecment, delay in cetting (LG project
aprroval, and hiatus in USIY operations.

Delay in PIP I-27 is not unexpected as it may take
several years for D3L to produce an image that w#ill
have thc confidence of the international lending
commnity.

Delay in I'll I-2% results from need to reassess
extraction of papain from papaya due to competitive
developmeuts in pineapple processing.

=< [l o4
%
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PART I - Continued

023 II-A.2 - OVERALL TIMELINESS

in general, project implementation is {place an **X"* in one block):

{a) On schedule _ X
(b) Ahead of schedule
BLOCK (c):  marke: place an **X* in (c) Behind schedule _
any of the blocks one thru eight that (1) AID/W Program Approval
apply. Thig is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency /Voluntary Agency)
lmple:;a'?atlon, e.d., tflmely dglnvery of (3) Technicians
ommodities, a =
c es. fetu:,l o DafllCll.)ar]t‘S. to (4) Participants
assume their project responsibilities. "
. . (5) Commodities (non-FFF) .
cooperating country funding, arrival of : -
technicians. (6} Cooperating Country L
(7) Commodities (FFF)
(8) Other (specify).
I e — I-B - RESOURCE INPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In
the blocks after only those factors which significantly affect project accomplishments, write the leltef_E if effect is positive or satis-
factory, or the lei:e;_-‘ii.‘ etfect is negative or less than satisfactory.
1. FACTORS-IMPLEMENTING AGENCY (Coritiact/Participating Agency,/Voluntary Agency)
024 IF NG IMPLEMENTING ASENCY IN THIS 032 Quality, comprehensiveness and candor of required reports
PROJECT. FLLACE AN ""X'' IN THIS BL.OCK 033 Promptness of required reports
025 Adequacy of techiuce! knowledge e ] 634 Adherence to work schedule
026 Understanaing of project purposes | 035 Viorking relations with Americans
027 Project plarning and Management R A 036 Working relaticns with cooperating country nationals
028 A_l_:ll‘i_ty_lo_a_d_{:___ic_hni‘c_arlai_(rno.vled_gc to locs! situation _ 1037 Adaptation to local working and living environment
029 Eftective use of participani tra ining efement N 033_Home office backstopping and substantive interest
030 Abiity to trainand utilize docal statt. 89 Timely recruiting of qualified technicians
031 Adherence to AID administrative and other reguirements 140 Other (describe):
e 2. FACTORS-PARTICIPANT TRA'NING
0l e no PARTICIPANT ELEMENT IN PROJECT. FI’RAINING UTILIZATION AND FOLLOW UP
PLACE AN "'’ IN THIS BLOCK: 052 Appropriateness of original selection
PREDE PARTURE w . .
053 Relevance of training for present project ses
642 Enghs_h language abiliﬁty___‘_ L 3 b L g P project purpo P
043 Availability of host country funding 1§ 054 Appropriateness of post-training placement P
Host country o ional i 8. i . . .
044 unlry operational consicerations (e.g., selection J 055 Utility of training regardless of changes in project
procedures)
045 Technical/professional qualifications 056 Ability to get meritorious ideas accepted by supervisors
046 Quality of technical orientation 057 Adequacy of perfurmance P
047 Quality of general orientation 058 Continuance on project P
048 Participants’ collaboration in planning content of program 059 Availability of necessary facilities and equipment P
049 Co!labomuon by participants’ supervisors in planning 060 Mission or contractor follow-up activity p
training
. - 1 Other (describe):
050 Participants’ availability for training N 06 ( !
051 QOther (describe):
UNCLASSIFIED
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PART II-B — Continued

3. FACTORS-COMMODITIES

PLACE AN X' Joe2 063 1 064
1M APPROPRIATE | FrrF NONE FF X Com’:gmn 072 pontrpl measures against damage and deterioration
BLOCK: ELEMENT in shipment.
065 Timeliness of AlD/W program approval {i.e., P10/C, P

Transfer Authorization). 073 Control measures against deterioration in storage.

066 Quality of commodities, adherence to specifications,

" marking. 074 Readiness and availability of facilities.
067 Timeliness in procurement or reconditioning. 075 Appropriateness of use of commodities.
068 Timeliness of shipment to port of entry. 076 Maintenance and spares support.
069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls.

078 Other (Describe):
070 Timeliness ot shipnent from port to site. N (Describe)

071 Control measures against loss and theft.

Indicate in a concise narative statement (undzr the heading a. Overall linplementation Petformance, beiow) your summary appraisal of the
status of project implementation, covering both significant achievements and problem areas, This should include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow, For projects which include a dollar input for generation of local currency 1o meet local cost requirements, indicate the
status of that input (see Detailed Instiuctions).

Discuss separately (undei separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities, Where
above listed factors are causing significant problems (marked N), describe briefly in the approp.iate narralive section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission. Identity each factor discussed by its number.

079 NARRATIVE FOR PART 11-8: (After narrative section a. Overall Implenentation Performance, below, follow, on form AID 1020-25 |
as needed, with the fotllowing narrative section headings: b. Implementing Agency, c. Participants, d. Commodities. List allnarative
section headings in order, For any headings which are not applicable, mark them as such and follow immediately below with the next nar-

rative section heading.) .
a  Overall Implementation Perfornance, ~ Narrative in last PAR applies with following additions:

A power chain saw operator: school has demonsirated rapid cutting technique and
trained personnel in L regions of the Country. Another achievement is the increase
in lumber exports described on pape 1B

The arrival at Post of the Industrial cngineer has enhanced the project's capability
of supporting industrial feasibility studies and assisting industry modernization
and new industry starts.

b, Implementing Agency - H.A.
¢, Participants - lio change
d. Commodities - Narrative in previous PAR applies with following addition:

070 In the case of one loan project, commodities were unidentified while stored
at Bangkok Port Authority resulting in aughdfifed chargedEimbtsps=of Credit -
have been increased by the client to pay charges. The freight forwarder
responsible will not again be used for this project.
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PART 11l - ROLE OF THE COOPERATING COUNTRY

The following list of itlustrative items are to be considered by the evaluator.

in the block after only those items which slgnllicmtlz

affect project effectiveness, write the letter P if the effect of the item is positive or satisfactory, or the letter N if the efiect of the

item is negative o tess than satisfactory.

SPECIFIC OPERATIONAL FACTOKS:

060 Cooraination and cooperation within and between ministries. e

081 Coordmatmn and ccoperanon uf L.DC gov't. v.oth pvb!lc _and private institutions and private enterprise .

082 Availability uf lenable d ata fo: proect planmng, LOII!TOl and evaIUallo:l o 1N
083 Competence and /or cummuuy in g_z:rz_u_ql_nﬁ;']gqggr_slliq!_A,r‘_roie_ec.t_ L o

084 Host country _project furding, i B _

085 Legis!ative changes rcle/am to pw,ert purpows e

086 Existence and adequacy of a project-releted LDC orgamzatnon T T

087 Resolution of procedural and bureaticratic problems L T ”' ______ B N N
088 VAvallablllty of LDC physical resource inputs an../o: supporting services and facmtles I S
359 Maintenance of (ac;!lues and equipment. e i ’

030 Resolution of tribal, class or caste problems. o .

091 Receptivity iv change and innovation. e . N
092 Political conditions specific to project. N
093 Capacity to transform ideas into actions, i.e., ability to implement project plans. N
094 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated. _ N B
095 Extent of LDC efforts to widen the dissemination of project benefits and services. . _

096 Utilization of trained manpower (e.g., partivipants, countéipait technicians) in project operations.

097 Enforcement of relevant procedures (€.g., newly established tax collection and audit system). N N
098 Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099 Level of tectnical education and/or technicdl experience.

100 Planmng and managemen! skulls e T__ T _ - - _-' T 1:11
101 Amount of technician inan years available.

102 Continuity of staff. . e

103 Wiltingness to work in rural areas, e S, — —
104 Payand allowances. . } e N
105 Other:

In the spuce pelow fur narrative erovide o sucoinct Mscession and overali appraiczl ot the quality of country cerformance relsted to

this project, particaiarly over the past year.
Jist of considerations (0 De vovered,
For_only thase items .rarked 1 wiciude brref
targets (i.e., s im0 Lnd e
196 NARRAT:VE FOR ERR LT

with following addition:

onstune Bl Larractove

et AT IGZ0-25 1

frnatin e

092:
ILF loan financed Lao Timber Co.

Consider impertant trends and prospects.

See Detailed Instructions for an illustrative

stateinents covering the naiure of the problem, its impact on the achievement of project
aLpon taken of

planned. identify each expianatory note,

tlarrative in prewrious PAR applies

The situation of insecurity has also retarded the log;ing operations of the
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PART IV — PROGRAMMING IMPLICATIONS
IV-A - EFFECT ON PURPOSE AND DESIGN

Indicate in a brief narrative whether tne Mission experience to date with this project ard/or changing country ciicumstances call for
some adjustment in project purposes or desiyn, and why, and the approximate cost implications. Cover any of the following considerations or
others that may be relevint  {See Dotailed tnstructions for additional itlustrative considerations.) Relevant experience or country situations
that wese desctibed earlic: can singly Le referenced, The spelling out of specific changes should be left tc the appropriate programming doce
uments, but 2 brief indicaiion ¢f the 1ype of cnange contemplated should be given here to clarify the need for change,

For example, changes might be indicated if they would:

1. bette: acnieve program/ciciect purpases;

2, address more critical or higher priority purposes within a goal plan;

3. produce desired results at less cost;

4. give more assurance of lasting institutional development upon U.S. withdrawal.

107 NARRAT‘IVE" FOR PARY 1V-A (Continue on form AID 1020-25 1):

At tais initial stage, the original project purpesse and design seem adequate. At a
later date it may be necessary to revise the project design if available resources
prove inadequate. As and when plans for the period of peace will be required,

the project will require review and possible reappraisal. However, most of the
private sector efforts are apt to be valid for either the present situation or a

situation of peace.

____Iv-B - PROPOSED ACTION
108 This praoject should be (Piace an ‘X'’ in appropriate black(s)):

1. Continued us_pms;;;l-yi;hé'}]_zaduled in PIP, N L A
3. Continued with significant ¢ s i the PIA (bt oot sufficient torequire a revised PROP). A formally revised PIP will follow.
4. Extended beyond its present :cheduls to (Date): Mo, Day Yr. . Explain in narrative, PROP will follow,
5. Substahtively revised. PROP will follaw,
6. Evaluated in depth to determine ity offoctivensss, future scepe, and duraticn.
7. Discontinued oarlier thon prosantly scheduled. Date recommended for termination: Mo. Day Yr.
8. Other, Explain in narrative.
109 NARRATIVE FOR PART IV-B:
See Item 107.
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