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NONCAPTTAL PRQJECT PAPER (PROP)

Country: Worldwide Pro ject No. 931-11-570-877 6|"

Project Title: FIELD SUPPORT TECHNICAL SERVICES Original ’( Revision
3970

U.S. Obligations Span: FY 1970 to FY 1972
Physical Implementatiqn Span: FY 1970 to FY 1973

Gross Life-of-Project Financial Reqﬁirements: U.S. Dollars: $617,276

I. Surmary Description

This project is designed to provide a mechanism through which outstanding
experts in public health administration and. family planning can be mobilized to
respond to USAIDs' needs for help in various aspects of planning, imple-
menting, and evaluating population/family planning programs worldwide and
to serve as a technicél backup to A.I.D.

It is proposed to establish a staff_within'fhe American Public Health
Association (APHA) which would identify professional and technical persoﬁnél
who have exceptional competence and interest in A,I.D.'s activities in the
above fields and who can be available for short or long term foreign and,
if needed, domestic consultation assigmments. As A.I.D. identifies its
specific needs for consultation, the project will assume responsibility for
meeting them. Short-term consultations of less than three months would be
covered by the contract; longer term, extensive and intensive studies would
require special task orders.

Consultation aﬁd technical assistance to USAIDs and their host countries
can be provided in such areas as:

1) Planning and implementation of country population/family-planning

program,



-2 -

2) The development of a program for the education and training of
personnel, |

3) Definition of the scope of services provided to population/family
planning clientele of the host country,

L) Relationships of the popylation/family pianning program to health
and nutrition programs,

5) Identification of obstacles to the program utilization and methods
of overcoming them, |

6) Assistance in the pfovision of the technical information for use in
program documentation,

7) Assistance in general health administration and nutrition. When
not directly related to population/family planning as defined in Title X and
A.I.D. policy directives, a Task Order for health or mutrition will bé prepared
by the appropriate office of TAB with fundinz from sources other than this project.

II. Setting or Envirornment

It is anticipated that Regional Bureaus and USAIDs will identify special
problems growing out of their periodic reviews of programs. These problems
will often require a more deliberate study by professionals of outstanding
competence to determine valid solutions. A.Z.D. does not have sufficient
number of Qualified staff to be able to extend professional assistance to the
USAIDs and the cooperating countries to the extent needed. USAIDs have an
increasing neea for seasoned advisors who can provide definitive assistance in
the field on short notiée and who can assist in the implementation of solutions

to program problems.



-3 -
There is a pressing need to mobilize broad-guage professional people
. with experfise in health services administration and experience in
population and family planning programs and who can provide support to A.I.D.
in the development of effective programs in the population/family plamning field.
IITI. Strategy

The American Public Health Association (APHA) is uniquely qualified and
equipped to provide the kind of assistance indicated. It has approximately
25,000 members representing literally every discipline in health and health
related fields from which to recruit consultants. Moreover it is in close
association with faculties 6f health related educationa, training and research
institutions in this country and abroad. Many of its membership have actually
served in program overseas.

The Association has had many years of experience in conducting commnity
studies. Recently it established a new unit designed to provide program
planning and evaluation services in health and related fields. Through this
unit it is conducting an extensive review of the two major programs in the
U.S. and a consultative study in Korea under contract with A.i.D.

Iv, Planned Targets, Results and Outputs

A.I.D./W must have available the diverse capabilities to assist Missions
in developing appropriate activities in the population/fanﬁly planning fieid
and provide technical advisors in the wide variety of agtivities as indicated
in the recent circular airgram A-2409, This project would provide the additional
technical backup needed by A.I.D.

V. Course of Action

A contract with APHA will be entered into for a period of 3 years.

The contractor will establish an office in Washington to



-4 .
implement the project. The basic staff will consist of:

(a) A Director (60% time) to provide general direction tc the project
and take major responsibility for surveying the field and selecting and
assigning appropriate consultants.

(b) A full time project coordinator responsible for the day to day
liaison with A.I.D. and arranging for all of thelelements of providing
consultation in the field, including briefings, travel, documentation, reporting,
payment, folloﬁup, etc. and

(e) A full time secretary

(d) A part-time clerk

There will be one Focal poiﬁt estdblished in A.I;D. for this project
in TA/POP/FS. The Project Manager in the Field Support Division will work
in cooperation with other appropriate A.I.D. personnel in the TA/POP,
Population Offices of the Regional Bureaus, TA/Health and TA/Nurtion to
provide AID/W any field consultations and technical assistance on request.

The cost for short-term consultation (less than three months) will
be covered by this contract. ILonger term consultation, more than three months,
will require a Task Order, generally funded by the Regional Bureau and/or the
USAID. Task Orders will be prepared in consultation with TA/POP/FSD,

Depending on the needs of the USAID it is expected that these consultant or
teams not only indicate the requirements for developinz effective progréms but
will assist in every way possible in their implementation.

A.I.D. approval mst be obtained prior to any commitment overseas by

the contractor.



VI, Proposed Budget

a)

b)
c)
d)
e)
£)

g)

h)

Staff Salaries including
Fringe Benefits

Rental
Printing and Duplication
Equipment and Supplies
Communications
Consultant Fees
Travel and Per Diem

1. International

2. Domestic

Overhead
TOTAL

March 9, 1970

1st Year 2rd Year - 3rd Year
$ 51,520 $ 53,958 $ 56,518
6,000 6,000 6,000
1,000 1,000 1,000
6,000 2,500 2,500
1,800 1,800 1,800
60,000 60,000 60,000
35,000 35,000 35,000
10, 000 10, 000 10,000
33,26l 34,052 34,052
£205,58% __ $204,310 _ $207,382
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PROJECT AUTHORIZATION

' PNGIECT NUMBER 3. COUNTRY he et o 1A TIUN MR ER T ——
933 11-570-877-73-3104165 . | Technical Assistance Pureau | @6 §.3
L FRaNCT TITLE $. AUTHORIZATION DATE
FIELD SUPPORT TECHNICAL SERVICES , Gkl T 1920
6. PRYP DATED
March 9, 1970
7. LIFE OF PROJECT
o. Number of Years of Funding: 3 b. Estimated Duration of Physical Work
Starting FY 19___ ; Terminal FY 19_'& After Last Year of Funding (in Months): None
FUNDING BY FISCAL : LOCAL CURRENCY
YEAR (inU.S. § DOLLARS P.L. 480 Exchange Rote: $1 =
or $ equivalent) (000°s) U.S. OWNED HOST COUNTRY
Prior through GRANT LOAN FREIGHT SRANT | Loan | ED OTHER
Actual FY
Operationol FY 1970 206 )
Budget FY 1971 20h T
B +1 FY 1972 207 )
B+2 FY
B+3 FY
All Subsequent FY's
TOTAL 617

+ DESCRIBE SPECIAL FUNDING CONDITIONS OR RECOMMENDATIONS FOR IMPLEMENTATION, AND LIST KINDS AND QUANTITIES

OF ANY P.L. 480 COMMODITIES

+ CONDITIONS OF APPROV AL OF PROJECT

Approval of this project is given on the understanding that the use and effectiveness
of the Contractor!s services will be carefully reviewed within the next twelve months,
: Continuation of the project will be contingent
upon its being shown that the services available are being used by the Regional
Bureaus and are effective. TA/POP will be responsible for compilation of the necessary

- background information for the review.

(Use continuation shest if necessory)

" Approved in substonce for the life of the project as described in the PROP, subject to the conditions cited in Block 10 above, snd the avail-
ability of funds. Detailed planning with cooperating country ond drafting of implementation documents is outhorized.

This outhorization is contingent upon timely completion of the self-help and other conditions listed in the PROP or attached thereto.

This outhorization will be reviewed at such time os the objectives, scope ond nature of the project and/or the magnitudes ond scheduling of
any inputs or outputs deviote so significantly from the project as originolly authorized os to warrant submis f o_naw or revised PROP.

__A.LD. APPROVAL CLEARANCES 25 / .~ DATE

( el I/iuu/&t}bq TA/POP, R.T.Ravenhol?, VLN =5 Zar.Alo0

SIGNATURE . -
»‘7/7/ (See reversed side)
aa [ Technical Assistance Bureau [/ //70

Joel Bernstein TA/PM, K.S. Levick/ﬁ,jfw Q&T.Z,‘QJ Maed 70
4 r4

TITLE DATE A/CONT






