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their become available through that chanriel. This progression cannct
be predicted.

A three-year grant totaling 31,052,020 was made by A.I.D. to
The Pathfinder Fund on January 19, 1968, of which amount only $200,000
was obligated at tnat time. Subsequently, “on June 28, 1968, an
additional amount of $500,000 was obligzted, making a total of $700,000
available under the grant for commitment eszinst requirements durirg the
first year. This left a balance of only $2:0,000 1o b2 funded at e
later date. '

This initial funding, which wes d2libarately experimental until
needs for assistance from the Pathfinder Furd could be more definitively
appraised, was insuffTiciecut for the first year. In October 1968 The
Pathfinder Fund and the Population Service bzgan 1o culback and defer
the approval of a nunber of projects wnich otherwise merit assistance.
The funds made available for both sub.grznts end administralive purposes
have now been complebely commitied ernd we hav2 on hand a ruaber of
requests for subgrants tolaling ovar £750,000 . It is now proposed to
increase the funding of this grent to provide 42 willion p2r year for
FY 1969 and FY 1970. The budgets for ihic period as compared with
FY 1968 are as indicated b2low:

FY 1968~ ¥Y 1970 Budmot Dotai

Recomrended FY 1958
Obligaied for Ouligalion  Plunned FY 1970
FY 2068 FY 1959, rY 1970 Total _
&) For sub $630,000 $1,820,C00 $1,810,00 $%,230,0%0

granus o

individuals,

and institutions

in the I0Cs (of

whicn not less

then the avount

indicated is to

be expendad for ,

the procurenzat (352,000 (1,250,000) (1,250,000) (2,850,C02)

of contraceptives)

b) For admini-

strative costs __ 70,000 203,050 290,000 470,020
$700,000 $2,072,6™7 §2,000,000  §$h,700,000 ¥

¥ Actual procurement of cinbroceplives (including transporintion) was in
excess of $400,000,

¥ The extent to which additional funds < for FY 1970 end bey:nd

will. depend upon futura cscassments Live effectivanaess of
this program 2s ccocmpaval to oclher & 5 Tedly »lenning

el
information services addrezsed to curding pow icn groucth rases,
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facilities of a qua31-aovernm ent, or evan govennnent nature.
Such assistance is provided in responsc to specific local
requests ordinarily with strong Mission and/or Embassy
backing. The facilities assisted would not be eligible for
2id from the IPPF which limits its assistance to local
family planning association end organizziion effiliates.

It is estimated that approxunauely one-third of the grent
funds planned for FY 1969 and FY 1970 wculd be allocated
to.this third category of activity.

Currently estimated use of FY 1909 funds for the categories
described above is as follcus

Support of Private Individuals, Organizations and Jnstit:tioas

a. New Projects (Private Individuals and $ 500,000
Organizations)
b. Continuabion of Existing Projects 700,000

(Private Individuals and Orzen lzations)

c. Interim Support 600, 000
Mainly to Quasi-Covernment and
Governnent Fecllities

d. Overheed (The Boston Hendquarters 200,020

and Field Represent atives)
Total § 2,030,000

Subprojects have been subniviaed by Paihfint ¢ end approved by
AID in the amount available under the 577 10580 e, ond Pathfinder
has in turn subobligated these amwunis Lo ity aut orantees,  Shipmenl of
ccm.mostLes procured through the Jenersl P intstration 28 n
esult of these suboblijations anmunies : tn Cv 1650 cut of
a toLa,l aveilable for all types of wcup=ns,s srersens progrens of
$63,000.

To continue and exp-nd ope:'n.t.ic 5 ns cutlined pbove the epdditional
assistance as pl.uwned is essentiel i indar Pund olso has available
to it from private endo .':_-nt appro: e 43000000 mnually end ds

I
! , -
currently endezavoring to raise an ull icanl $702,G00 in private
contributions.

Other inputs of AL LD, funds to The Petifin: v tund date fron June
1968, In June 1953, ths lear Bast a1 Suadh Ason rogion ead the Africa
region made grants of $350,000 and $259,070, reszectively, to
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The Pathfinder Fund. The Latin America Region is planning to make

a grant to The Pathfinder Fund. The amount and purposes of the
grant have not been decided. '

I1. SETTING

The worldwide awakening to the increasingly serious population
problem and its importance within social and econcnic development
planning has resulted in a growing demand for active support for family
plenning programs. Within most of the less develcped countries there
are pockets of interest in family plenning information and services unable
to organize effectively to meet these nesds because of a leck of
financial support, inability to organize sufficiently to attract or
utilize large scale assistance for a forrmal operational program, and an
even more basic dearth of information and technicael compatence. Such
pockets of interest clamorirg to be served exisi in the several ccuntries
where official government programs have begun {o mount action proirams as
well as in countries where private planned parenthood associations nave
established e limited number of fenily planning centers and in cuuntries
which are barely aware that they might have e popzlation problem. Without
the extension of initial ascistance in the form of educaticnal literature,
technical information, organizaticnal framawork, ead commodity support,
these areas of interest weould not have «n cpporrtunity to develop
effectively and beconme opzratiznal and infTluential in terms of publ

policy. lMoreover, as The Pathfinder pund's history eemoly demenstrat
it is throuzh tha develsprant of such rabti~nnal nuclel
axtonalvye private and

e et pever s ey s
o fanily plonning.
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Seprmenta ool these srall proups, a nesd
also exists Lo provide assistance 4o o Tinited ousber of entities of
the tyve which woild raczive support Tro
if an official government-sponsorad famtly planning progron exdstad.
Assistance to su ; A Alieianal epporiunivy for
inTlneacing the
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III. STRATEGY

The Pathfindor fund is a chariiable organi
objective is to meke family planning: sarvices 2va
countries in as direct and rapid a monnar as poss
regard to local cenditions. Bocause Tne Pathifind2
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corpact, it can move quickly to disseminate and test new ideas in
educational and motivational phases of femily planning and in
contraceptive methodology, provide timely support for promising
pioneering activities and help them to bscome firmly established.
Because The Pathfinder Fund can adapt itself flexibly to meet local
needs for information and supplies, it can respond effectively while
local enthusiasm is high.

It is The Pathfinder Funa's siraltegy to solicit requests fronm
local individuals, orgenizations srd institutions interested in
providing family planning services to tnelr fellow citizens. The
Pathfinder Fund works %o kindle sparks <f interest with the active
provision of family planning information, financial assistance and
supplies. Thus, it provides the galvenizing first stimulus and
continues its efforts until permanent support is assured through the
involvement of other non-profit instituiions or of the government
itself, .

The Pathfinder Fund'c stratc{J
to utilize every practicable m2ans 1 wtroduce and stirulate the
developmant of family plenning information and service in unserved
areas within the developing countrias, tnd in the context of ecach
country's particular situation., 1Iis successes in this area nou
bring in many unsolicii=d requesis which are then evaluated, usually
by visits of expurienced Tield woriers, befors zecticn is taken to
extend asslstance,

s simplistic in that it endzavors
I

Tn order Lo maxisize ihe catalytis effect of its support,
Pathfinder will g'v- priority in considara H 3
applicants which anpuur Lo dencusirale goad prospeets of boing abia

Df : i €
4
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in

to use Pathiinder atdl 4o beoome s2lf-ooc ‘ns or to oblain suppert
from other sources within w reas.aszble iime poricld,  Assistance {ro
AJTD, to any one cntity bayond o aur pericd will regqulre
spacial justifiecaibion.

It is propused to ubilize The Puthfinder Pund also to perform

a second funciion as nobtel avove,  Pall
conduit for the provisisn o Lt o) :
could normally bo 0"3,:t:d Lo roceive cipport froo

=0
govarnment program wers Lhoers one in ofToct, Exa-ples are hosplials
and clinics of a quasl-g)vcrﬁ:ent o covernment nature in a country

:
where fanily planning servrices, and @ ntreceptives are

still ton sensitive politically fowr dirsct govcrr.ﬂﬂt support. The
purpose of providing the a35is 7112 b2 to encouirage governmentis to
adopt or implement n&(LOﬂ"] fmnily plxziiing prozrams by cu‘ldznc uD
centers of experience and by demonstrating puablie rcceptlvzty to the
extension of family pl__\nlnb servizas. The assistance provided w2y be
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