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then become available through that charnel. This progression cannot 
be predicted.
 

A three-year grant totaling $.,0,00D was made by A.I.D. to 
The Pathfinder Fund on Januaij 19, 1968, of which amount only $200,000 
was obligated at that time. Subsequcntty, on june 28, 1968, an 
additional amount of $500,000 was obligated, maY.ing a total of $700,000 
available under the grant for cormiitment agai nst requ!renients during the 
first year. This left a balance of only $30,000 to b! funded at a 
later date. 

This initial funding, which was deliberately experimental until 
needs for assistance from the Pathfinder u.'ind could be more definitively 
appraised, was insufficieut for the first year. In October 1968 The 
Pathfinder Fund a-nd the Population Service b-gui to cutback and defer 
the approval of a nunber of projects .hich other,.ise merit assistance. 
The funds made available for both sub.grants e nd ari-inistraUve purposes 
have new been ceDo:metely co:r.,Pitted and '.:2 hnv- on hand a rxaber of 
requests for subgrants totalin; over2 $70,00 It is now, proposed to 

increase the funding of this grant to provide $2 million per year for 

FY 3.969 and f 1970. The budgets for th-i erioi as comp'~ued with 

FY 1968 are as indicated belo.,: 

FY_j68-F .970 D1}utI-tcrail 

Reoco:r.-ended FY ].968 

Ob].iated
FY .8 

for Obiga'. on 
. .. 

Pla.ned 
1970 

FY J.970 
Total 

a) For sub $630,000 4M.,8 D,C:O $.1,C6O,00 $4 ,230,O00 
ranits to 

21-fn za t i C,:.v; 
and institution:: 
in thie LI)Cs ( f 
which not less 
than the oo,.;,t 
indicated is to 
be expended for 
the procurericnt (33 ._,,0C' )" (1,250,ODO) (1,250,000) (2,850,0)) 
of contraceptives ) 

b) For admirni­
strataivc costs 70 O.') 20_3 0OD 2 O00 470,0 O 

MO70010 $2,0," $?,C'>9,000 $I,700,Coo * 

* Actua. procuremcn-t of czantraeep' 'vez (i !uDln':: trnsport:tion) :az in 

excess of $400,000. 
VX* The extent to h,,hich adf;tional fr.:Is %'2.1. be reoircd for YY .9',10 and beyznd 

will. depend upon fut nr' .-.,':. t:; of' nexl : v-1i the relative effectivene.ss of 

this pro-ran as cz 7rjal.:, to other f'f.---en rovidinl fc.tily Plnning 
infoination services ad rzzed to ci.rb!:.g p. l!ticn grorAh rates. 
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facilities of a quasi-government, or even goveniment nature. 

Such assistance is provided in response to sa cific local 

requests ordinarily with strong Mission and/or bassy 
backing. The facilities assisted would not be eligible for 

aid from the IPPF which limits its assistance to local 

family planning association and organization affiliates. 

It is estimated that approximately one-third of the grant 

funds planned for FY 1969 and IY 1970 w-uld be allocated 
to-this third category of activity. 

use of FY 1969 funds for the categoriesCurrently estimated 
described above is as follcois:
 

of Private Individuals, Oril'Jzt!ons and 1instit;tIonsSupport 

a. 	 New¢ Projects (Private Individuals and $ 500,000 
Organizations) 

700,000
b. 	 Continuation of Existin7 Projects 

and iroan(Private Individuals Latcons) 

630,000c. 	 Interim Support 

Mainly to (biasi-Govement and
 
Government Facilities
 

p!p._?i00Ox)d. 	 Overhead (The Bston arterJ 
and 	Field RepresentatiwvCs) 

Totml 2 Y)OOO 

zp:))vd bySubprojects have bee. subni!tt: by .,thfi7 tnd 

AID in the amount "aIlable uiclthV", X ' _ 
o 	 S1irInt of

has in turn subobh..1,%ted these .:w t . 
atio:i 	 a'r:!"s acoulmOCdities procu:red t -o'A h the ': 

56),!:7!. i CY ].r.,3 cut of
result of these zubbligj-tion5 a,0r:tt'! tn 

or:'::2c:5nxor:s'z p.ra.s 
a total availablet for al types of fWr 
$61:?000. 

To continue wnd ex.np-vd operatk:'s an ctti:'.': abC.- thc additional 
has availablep]..ined is'essential. 11, - thfi:;irrsoFurzd

assistance as 

3K-, )2J rv.%!].Y and is
 to it 	from private end'.;r.zntz appro.r.. 

e 	 privateto raise an," :rincurrently eiide vorint; 
contributions. 

Other in1pts of A.I.D. funds t) T1.c P.thfi:. -rI;nud dttn fr:n june 
-

1968. In June 9.., th.- Niear p.t ar- S-'ith As r --idthe Africa 

region made grants of $350,000 end 250,0, ree)tively, to 
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America Region is planning to makeThe Pathfinder Fund. The Latin 
The amount and purposes 	of the a grant to The Pathfinder Fund. 

grant have not been decided.
 

II.: SETTING 

The worldwide awakening to the increasingly serious population 
social and economic developmentproblem and its importance within 

planning has resulted in a growing demand for active support for family 

Within most of the less developed countries there
planning programs. 

unable 
are pockets of interest 	in family plaLning information and services 

to meet these needs because of a lack ofto organize 	 effectively 
organize sufficiently to 	attract or

financial support, 	 inability to 
scale assistance for a formal operational program, and an

utilize large 
even more basic dearth of information and technical competence. Such 

pockets of interest clamoring to be served exist in the several countries
 

have beoun to mnount action prograw as
where official government programs 

private planned parenthood associations have
well as in countries -here 

of fr.-mily plamning 	 centers and in countries
established 	a limited number 

aware they a population problrem. Without
which are barely that ri ht h3ve 

the extension of initial assisttuce in the form. of educational literature, 
frz.. and cor..odlty support,technical inforam-ation, or,;xnizaticna :-ork, 

.rouid not hav' n cpturA-ty to dev'.-!op
these areas 	 of in'erost 


and becone op 2. ti nal anxd influent a-- in ter.z of public

effectively 
policy. Moreover, 	 a.; The P-.thfindcr 2i:,id'r hi:;tc:y mply den.nstrates,
 

is through the d,,eloinent of sTh rn'!l zc l'e, prtca! , nuclei

it 

the devei.':r..t of m:,: : ye private and

that the way is patned fill 
government p.rU o a3ziztyLnce t, f . l i:. 

In additicn to th2 	 rc:ui-.nt : of th:;. z:.C-:! 'u-, a n&-d 

an ce to I,.i:it.'l :-:,:-,bir of entitles of
also exists 	to urc')ide 
the typoelhic*, -. : fr th: ''n 	 Ter..entac':ldr2 :ot ,r t!''z:i. 


if an official rn' -z "i >--[ Ly ol-"-.; pr;£:', exiztd.
 
::.n Cp;C:tunl!-y- .1 .' for 

to sur Int Lt.P i:'Assistance 
influencing 	the cre: t:,: - f co:;.hi:'.n ::hich .. :c:d2N' to t.: 

' .. . . disc.:ssed.y ...establishment of national 

nt_ in ":h Th ! PathfinderIn some of the do,2 . n:' 
under 

Fund would be act[';,, it is A.I.D. :z4!-2y t) r-"de zi;:;t _nce 

TItle X indirectly 	thrc:<1 :o,' n'.-il pr-[ate o: -. Zatic rathe-r 
blat-ral cc trcnt"--r -Z *h the PAtt,,ndfnt

than establish ne;; 
ct'.icturCont,.administrative th,[ "u.d 

III. STRATEGY 

cnarit b".# oranization 	"hse main
The Pathfinde2r Pund is a 

to the developingfamily pl-ni-in; servic.s availableobjective is to malke 
a manner as p-szible but 	with careful

countries in as direct and rapid 
Because T7h 	 Patf.'n'ler Fund is small and 

regard to local conditions. 
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compact, it can move quickly to disseminate end test new ideas in 
educational and motivational phases of fandly planning and in 

contraceptive methodology, provide timely support for promising 
pioneering activities and help them to become firmly established. 

Because The Pathfinder Fund can adapt itself flexibly to meet local 
needs for information and supplies, it can respond effectively while
 
local enthusiasm is high.
 

It is The Pathfinder Fund's strategy to solicit requests from
 

local individuals, organizations and institutions interested in
 

providing fanily planning services to their fellow citizens. The 
Pathfinder Fund works to kindle spar-. zf interest with the active 
provision of family planning informat'.)n, financial assistance and 
supplies. Thus, it provides thc gal,.anizing first stim.ulus and 
continues its efforts until permmanent support is assured through the 
involvement of other non-profit institutions or of' the government 
itself.
 

The Pathfinder Fird's strate is sirplistic in that it endeavors 

to utilize every practicable rnans to introduce wnd stimuilate the 
development of fxiily pitni-n infor-ition and Service in unser-ed 
areas within the de2vel:p*-n; coutres, rnd in the context of each 
country's particula:r sittion. lt:;z --cess-.rea in thi.. now 
bring in many unsolicitod rcqu,,ztz ":chare then cv'..uated, usually 

by visits of e-c "nc 'e fiel(!d :'.:, befX)r, 'ctf1ni, t,_cn to 

extend assit'uce. 

In order t, naL:'7'L.z- te . .: ,ct f itz supp:rt,
 
Pat't i.zd ' wT11.1lnl:cm.<,l'-r )ri:,_,'ty in ['_rat of proj,.:tS to those
 

appiicants.:h,.cts :u-:. t,, d.,::nt:;.O'. :; 4 . of ,
 
to use ai.1 b,:: sl,- tai': _ to )bt!:il sUDCc
PZThf'!nd." to or 

rio1. oistruce frnfrom other s:w.'rrc*; within a re-2 nnhle . 

A.T'I.D. to any o '. t;t- b ,:nd ,t ''e'-ye'.'o,:'.;!1.- " 

special justification. 

It is prp )zed to utiize .h. P'thfi.'. ""'snd also to perform
 

a second ftntct-i a:s no a-. . ..
a-d t " ... . *. at a 

i;n :.',nc- to0ro,;rfs Cstl!,:ct.l f aJli ties whichconduit for the 
acould noztuily be ... n..d to r:'v.2 S :o o:t fr-:n or thr'.;gh 


in e-"Xt" v.,.a-pc0 are hospit?--s
govei unent pro.yr- .•. th c-.e 
t aand clinics of' a qiasi-g '" _e.c..,. r .c': nature in cs-untr 

. ­
where family plor.ni, . ..ices, :u,- *;: r[atli" c'ntractntiv are 

still too sensitive ps!tca2.lY f d"d'---t suo.prt. The 
topurpose of providin,: the as-.;t: .!-'il b,- to cnc,raje governments 


adopt or implenent nationA]. 1f'. "1t)- '-uf pror,%-5 by bu!idinG .a
 

and by d.n.trat. Dublic receptivity to thecenters of xprienc 
extension of fmily pl-nnin6 ser-ies. The assist-ice provided may be 
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