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P OJECT EVALUATION SUMARY REPORT* aporIng 00ice-	 -i -	 Project Category 2. Projecz NumberDS/POP/FPSD 


932-11-580-611
* 	 Project Title' 7' 
"Development of Comeial Contraceotive Marketin2 in Ghana"!ey Projec: Lmplementacioo Dares: 


rFirs Contract 	 5. ZSCIraCed ?rojec:ub. Final C. Final input delivery a. Totalr ocher implement- obligation (research, technical,	 
b. To dati 

as agreement expected training info services $850,000 $T 77 Fy 81 FY 81* Evaluation Number (each reporting unit 7. Period Covered by This Evaluationhould number i=s PES serially for each From 7/76Month/Year To 4/78
Month/Year


Action Decisions Approved by Offic. ,)irector 
 b. Orff.cer 
 c Ua es 	 a result of :he evaluation, including hose responsible action-ems requiring further study. Noce: indicate
ecommended 	 or foolow-update of next evaluation; issues/ fo 

co 	be 
beactors that should be examined; and whether Comple: 

tam evaluation is desired.
 

This project was evaluated on April 23-27, 1978, and there are
no problems or issues which wiillI-diyh-eli accomplishment of
the purpose for which this project was approved. The project
is now on schedule*, and I recommend its continuation without
 
any basic changes in the design.
 
Arthur Danart, Project Monitor, reviewed all relevant documents
(i.e. The Westinghouse Contract; the Project Paper; Westinghouse
pro ect quarterly reports; and all project correspendence).
Project Monitor visited Ghana and met with: 	

The
 
the Project Director;
the Distributor and Packager; the advertising agency; 
some
hospital pharmacies and retail outlets; and USAID staff.
 

Initiation of national sales is now planned for the first part
of August and a full scale evaluation is recommended by the
Project Monitor for the middle of September.
 

Documents co be revised -o reflect 10. Project Future
.ecisions-lis:ed above: 

S)Prjec: Paper 	 ()Continue as programed( 	 )Logi,,'al Framework
)Financial Plan 	 ()Redesign as noted-above( 	 )Implementation Plan C )Modify imple io ted abov)Evaluation Plan 
 ( 	)PIO/T 
 C )Terminate ead o schedul
)OCher (speci:. g scurg.of roj ect O .ff._-er 12 --zgnazure of ctor

Lgnacjre ;i,r.. LIL4 Signacureyp4 mama-Arthur aat
ace:De: 	 yped nameDanar -, 
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*The Ghana contract was signed with Westinghouse Health Systems on
June 30, 1976. 
 The initial host country contacts were made by another
contractor (PSI) which created confusion and held up host country
approval for a period of 9 months. 
 Subsequently, USAID/Accra had
logistic problems which further delayed the arrival of the Westinghouse
project director. John Hayes, the Project Director, has now been in
Ghana for t:n months and has achieved all tasks preliminary to national
launch. 
During my stay in Ghana I was able to meet with the distributor
and packager; the advertising agency; the Director of the National
Family Planning Board; and USAID/Ghana. Discussions with each of these
organizations confirms that the project is now on schedule and should
 
begin sales by August 14th.
 




