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HUIXQUILUCAN PROJECT SUMMARY
 

Less than 10% of rural Mexico's 20 million people are presently
 

linked to any system of health care dellivery. Of theie, 12 million
 

people live in some 12,000 localities of 500-2500 inhabltants. The
 

Health Ministry of Mexico (Secretaria de Salubridad y Asistencla) has
 

accorded highest priority to the development ance implementation of a
 

health care and family planning delivery system vo reach Its rural
 

population. The first step in achieving Its objectives isto establish
 

a pilot facility to pretest the models for health care and family
 

planning delivery before these are instituted on a national scale.
 

The basic objective of the proposed project is to demonstrate a 

health care and family plnning delivery system that can be extended 

throughout the rural countryside through existing and projected facili

ties that will serve to improve the capacity of the present national 

health delivery system without sdrious increase incost, personnel, or 

construction.
 

The model to be tested in the pilot zone consists of five components:
 

1) the physical plant; 2) the health committee; 3) the volunteer health
 

worker; 4) the nearest health center; 5) the health promoter. By
 

combining community participation with technical assistance provided
 

by the Mexican government, the model will provide the organization and
 

infrastructure Ior state and federal health services,.including family
 

planning, to reach small, often remote communities of rural l4exi;co.
 

The model will be tested in the municiplo of Huixquilucan, State
 

of li:ivo, where th( lealth Ministry, in collaboration ith the University 

of Wisconsin, has been developing the program under an agreement of 

Juna, 1968t 
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This revision will provide funds to contract with the University of 
Wisconsin to assist the Ministry of Health, Government of Mexico, 
to design, implement and evaluate a demonstration prototype for 
the delivery of family planning and associated maternal and child 
health care services in Hluixquilucan, as explained on page 6. 
second paragraph of the original Noncapital Project Paper (PROP) 
and in the attached Project Summary. 

Funding under this revision will provide the necessary core 
support at the University of Wisconsin, Madison, and additional 
support for the development and testing of the project for the 
first year of a proposed three year project plan. It is understood 
by the University of Wisconsin that a formal project submission 
will be made to the UNFPA for the additional two years funding 
within 30 days of the signing of the contract. 




