
,--GEC -F T DEQLU' 

t 7, 
J.J&. wVON. 

Wo If, 

B linv yla. 21218Doar W 

At~of 1961, amPur'suant to the Fomign c4A~L~ as e ad, ith 

~ ~Agncy for Intorn4on1l WvalPmsnt~(h84atr fre oasN... 

luundmd Eghtly-Saveri T~~ad DIlar-a ($31881QOO) to supportA, 

(pIFXo), az d~scribcd in~ -th propo~a1. 'dated~d 

April1 23, 197L: attacbcd haroto an~d vado 'part horcof. T1Af:nda 

granted heroin shall applly toi the cantral costs Pr=N-eto 

and pjanagaernt) of tkw Grantao id to, *thocosts, fr UJn Qc~cmtionflft'' 

csnters for£ zani coopoxuting 5.nitittons. 

"4grant 	 of fuis in efrdc4v r&,htkaoN b-gtd _0f, 

'r~ 	 the'date',af this lattoz' and: shall app1y t~o cost5incurewd lfuXMra 

of, the program'Lfunded h;munder, for the pe &isa 4 iti1acw* 

Article 2. K -

grant 4lba or rpq 



thi0 rant,' cnider reqot Q a
 

tQbld aailabiit~y of funds., grat urt ~fud i* o :1
 

Prog .k 

Th ud ratdhri amgrnted on h odtota"io-


Grantee rshall admiiterthe 'funds in ,acQordalce with thpooa
 

Budget (Atac6hmnt B),, 

Ploase sign the Statem~ent of Assurance of Compliane enclosed ~
 

herein, and the originaJ. an sven (7)copiea of' thi± Isttor to ~
 

acknoviledga your acceptance of the condi$tioh under hchtee ud
 

have boo ratd pleaw ~ it urn teSamntof Aau ncof~
 

Compliance and tIho original and six (6) copiceof this' better an~d i"
 

attac~xnt-z to my, office, jr'k1-r sure, f.he copy you rti re o
 

contain thex stamp "Funds Availab.l " 

Grant Okic If~~~82 

chig f j1 HA' Branchi 
central. Operat o Diison 
OLU..ca of Contrt naipn 

i Proposal dated April .23,19714 3. SPeOcia4'r--soi .(tatpl ­
2. Standar~d Provisions (Attachment A) 4. Budgat(Att& OnEt'C) 

ACEPED 

-7n=:Preaident' the- Do rporation, 

DATE:1 17 



Proposal
 

for
 

A Program for International 
 Education 

in Gynecology a 
 Obscozr.ca (?IZGO) 

submitced to 

T'he Agency for :nrornation 1&Dvelopmont 

b7
 

To Xdi?:ZGO Corpor4-ion 

A non-profj: cor;partLo' for-zed under 

the gonoral awov f ,he Szai:e of yryland 

and [ -,'a e : , 

oheJoann Uopkin Univorsity 

Dr. HarryoWA h f 
April' 23,Chairan o ,he 1974" rd' 9: Trustees 

and President of the ?~~ Caporazo 

http:Obscozr.ca


Proposal
 

A Program for International Education
 

in Gynecology and Obstetrics (PIEGO)
 

Sub=i.t ,e d by, 

The JI(PIEC, C rpira in 

.A non-pr c.)rfriao:: 

The Johns 1-p'L.v r :,!i'nve r4 y 



TABLE OF CONTENTS 

Part I - Proposal 
PAGE 

A. Introduction 

1
 

B. Rationale for the Program (PIEGO) 
 2 

C. 
Sunary Description of Organization (PIEGO) 
 11
 

D. The Functions of PIEDO 
 t7
 

E. The JHPIEQ 1:.por.ition 22 

F. Education 
24 

G. Admissions 

27
 

H. Equipment Supply 29 

I. History, Follo-Up, Evaluation 31 

J. Field Trial; 
33
 

K. Cooperatln: 
1.r";34 

L. . , [ ?- urces 36
 

,.. Re ±sou rc, "!itT: !m. .pk n Univert.it-v 41 
N. Relations!"'.p t:, A!D'n ~lc~e 52 

0. Financin 

56
 

P. Budget 
58 

Part 11 - The Study (carried out nder Grant AID/C1/pha-C-73-34) 



AINTR UCflON 

Las propo .sal-s'ubmit ted, herewi'th, to t 46m Age n6y'.fo r'I ntle na tonaI 

1_,,eve lopn tis for a grant of funds.'which wil provide' support' a era 
peid of' fou years to a.crpration (JH E.GO)', affiliated itT oln 

pkins-University; for a"Program for International EducatJon in GynecloY 

6d-O6bs tetr i cs(PIEGO) wh os e urpo se -witIbel to adva ce 9cnrnartoall F 

the 'applicatioh of medical knowleg tohat rblem related to 

Theppogrm and the organization described in~t his'Proposal are~based ~ 

*upon recommendations made'tby an ExenlAvsr omte fitratoa 

Exp in response to the rbefnngoftesuyertsndgs!thuu, rih T heohnfavoal 

Hokn Unvriy are out under the terms cf a onq ,oar planing griant 
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Infuthercomplancewith the requirementsof "this'Grant (AID/CH1L 

pha-G-73-34) Part I of this Proposal tIncludes the program and operational 

plans, and, the Articles of Incorporation and the By-Laws of The Johns 

* .Hopkins Progra6-for International Educat ion inGynecology and 0obstetrics. 

Part II of the proposal includes th (ull' t-Fxt of the, stuzdy and attachmentsv~: 

ppreviously submitted to the Agency for Intornat Iona I Dvovlontonto~.~ 

February 28, 1974. 
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Intewrdtoday a signif~Lcant 'deterren~t to the- ucial ant ec o iLe, 
w.be'ing of the ileveloping countries' is, th., gap between. t he existing 

medical k-owe'g n t beneficialappjc
'P
 
I-M _Il c t o .­ -x s s not-----only at the pa tient 

s-a 

level, but' at thaeeol h eicl'c facu 1 yrnfd curr -culum. Jinstac
In some fCStay BeCused by facutyoai., 

zaioalproblems or by' faculity failure 1to~rcgnz c knwege hl 

ote it i's lack of facilities and equipment to apply 
n~ew kol 
e
 
orcmbiatonof all of these' It is no talunusual~ fo ~on 

~-4~faculty member from a medical school of a develop~i g qtiLr~t ~a
 

for one or more years in the United States 
and, upon ieturn to his~homie 
country, be unable t6,apply his newaly I a ill and tech;nkues­
because of failure to 
receive the adminisrtv backing'n*edad to use
 

them or to obtain the neces - nIr-v equipment for their apiain
 

While all aspects of Syecl y n bttisar 
fetdytis
 
toa greater or lesser degree in one location or another, it may be ssid
 

that the most general defect seems 
 C? exist in the concept~ of fertility I.i 

management, that general area of concern for reproductive i.,ll4being y 

1"1which gives appropriate consideratio n to (actors which are tape~dimen ts VI'~t'reproduction 'aswl, st rvd'ii-tion and 'ecft niques :toV~assure a desired, familysz.I~~~
 

, During the pas t:' evera I 
 er a nu~e of new clncltcnqe
 

inl Obstetrics, Gynecology and related disciplines have 1been-ea
 

'I I I
 

I 



bei. 1individuals in'.t e eve opin' r 

ig
C . ogr , t is.important thiat thes tech1. es_ be 'aailabl
 

te ppe.-


To effectively reach the. tage~ Cu
feet
 
on, a uf ntnumbir2o

ObGnsecialisssand' other qualified pesnnlre need i deyslo:sp 
 perionnel
 
ing countries, in both thea publicandeth
 

private sectors, who atrecapableofeivrig dvncd 
ndpt, anagemont/srvcs
deivr~gdvcmaA~~prehensive fertvic

Ja u...nd r..aug :" ... ....... RA
 

' This calls for the extension of any international rewrk of tjti etr
 

and fo rtthe ultimate insitutionalizatioofo he'echn dvne
 

waysupor ths wth hneessr eupmn to a-~NLuthle'andwy
ply 

ts ti uions adv e 

n'bte trmis non-patfhandoporan 
 boorst~t-
a sjc n formedyto provide
s b to.r
2ng ce te hat o a a b pi ysic iim and tris (P .EO)
 
+ siTeoHoukinh f ntpe Eon**ducatioJhns Prograd Ia natiina 
n o t o n l y a v i l eo a ct£ dt a n d n -,rof '+ v a a nsa m a n a g e m e n eb d i 
ionvehicl o u of, rscurcen sy l paidO Ca ti A6 ctritut eons adva ned c l~n chaaneling nsadc qupr ee 
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SCOPEOP R 

e scpe o t eprogram kniown as .1e Program for, Internatio aJ 

E ucatlon in -Gynecology~ and Obstetrics (PIEGO) is defin-ed' belo0 

0rganizeand conduct ~a program of medical~ education, to 

roide phiysivcians~and~thei'r assistants~th'roughout th wordwi th~the 

knowledge, skills, and techniques found effective in the detect ion) 

dignsis, treatment, and prevetinof health problems reae to 

j~reproduction, with seilatnonto.the"dE~I 3rn i fpolm 

and needs in each geographical area. 

a. Since unwanted and unicontrolled prgace pcons~ttt 

probably the greatest menace to the health of women'with disastrous 

individual and social consequences, parttculnr'attention will be sivn 

to the area of fertility magment. This-requires that the voli Ie 

of the program be based on a realistic knowrledge of the \~res bulieofs* 

and political structure of the countries involved, so that the-educ~ttonu1 

progrims and practices bas'ed on them are truly and stably acceptable. -it j, 

is therefore necessary that the policy gufdan~o tjf the Proq rav-be orovided 

by a widely representative group of Qb-C~yn lenders and medical sttse 

and that local programs be carried out' on a fully collaborattvc basis. 

b. As part of t.5e euatin eIU.9~1ffor itisAniipated th)at , 

~77 vpostgraduate courses modeled on th orse 1n advnnccd technolov of~ 

.~fertilitymngm owi ope ration at Johns liopkins andsvrl coorierattnv 

iteUnited States and overseas .. 



2 
Ogaine2 nadi.sons.uit Jor osga 
 ea
 
a uran euitable'Tdistributionrto- co r1g'ni tico-woa u
 

cand dates fo tanng
 

(3) As' lack' of eqipmen t tons .aint Uhte s beeno 
toa ore ~ et rr nt t e pp li a i n o Sc red post adua e 

educa tion, a means. of supportin'', el _prorh~~ prp~r pteopucajQtequipment for,-t- -eio-d6-td06 ia osis and, treatment of health problems 
re1a ted torpoto s to b organired Efforts will be made to 
ensure he cornat ibility OE this eqimntwt 
~clcnfi 
 n
 
customs
 

()Organizea follow-up, testing and contact System toprvd
feedback for the improvement of lthe educatioa r~~m buasotod 
what can be done to assure that the gradut has the AdmInniarat; v a~.
backing and equipment support to apl acurdkoldg. 
SIIAA~ 

'~)"<follow-up 
 would be designed also to asuethtaraduate has8Acs
 

0ocurrent develop~jcnts. 

"(5) Sponsor and offer opportuntties to0 colhoal
~ n~ttj~s~ 

t-oW~ 
*~ 

participate 1in clinical trials which emphasize co~arative-tescin;to
 
improve thle prvnind14noisand trentment of f emt * isres 

(6Organize such other programs and activ alsA''and 
 desirable to accompl ish the 
45May bencessar gene ralIPurpose and a 4 s ofPEO 

While there are major deficiencies esri~ZVA
 0npeetv

pevncie
S, n masresIngynec'o 

and obstetrics i n many areso 
the ',word i's 
 exceeingl

'htthi's e'dcatiOnal efforti not, be limitted to a ;restritive Interp aat on,'ofertility management. Inzimany insta'nces th 
 t dcso 

ground of a-dveloptin 
counr is suht*t reo b e- 's 

A ty~sM
 



ea n 01~ et sadgeooy bave, ot. co ere .1t e p yen 

e uesofet1.tping n ar e atya~1e eer S.1 

general' 0o ooinionjamo'ngobs ietr cans and ye66olo ists -inth~e'4'l 

developin cutries ttnf g, roe' Lyeto conceri v v e sures,,. w 

obtetrics~and gynecology would be"m6re effectively transmi tted "and ior~e 
generally-accepted,-c ertainiy 1.f~eaes, i-~ep~o* ralI ­

based educational program encompassing advances in-oncology*infertility

pymy
 

and endocrinology, prenatal medicine andoAler su-speciacies' S wI 

as9 in preventive measures. 

114'.Thfact i's that in many countries of the word, includking the Unce' ; 4 

States, preventive measures often 'have appealed 'ony 'to-.those on, the 

Aperiphery of academic gyneco'logy nd: obstetrics. 'If %e are to be sucssu 

in advancing, the a plication'lof fertility management - elite establishment 

Sleaders 
 must be involved.
8V
 
'"v
Finditngs of the Study 


L Between July 1973 and Novem~ber 1973, The Johns, Hopkcins University 

. .carried out an international study to deterMine the noads and th l 

cliateforcooperation among exsigresources (or dacn h 

level of training among the obstetricians and gynecologtots and other~-~ 
qualified professionals 'to deal with health problemsro laL~ ~ er- y~~ 

duction. In the course of the survey elevenA countries wer V1itdan
 

61 lends contacted. Ma ny of the IlcadeCrs sook a not only as ind iv i,USS
 

..but as 1designated leaders ofational an&Inernational Ob-Gyn ' cetles
 

Such' as FIGOA(Interational~ Federation of ynclg nd Obsttr
 
.F.S. In e nationalFertiity So'c e ) Fy
 

ent06 


Heal Ora zaiis lead
 

Pa Fedez tin,­



dingcotained the nar a ereorts 0these-Avy s, 
otI ati4a dtaWl ga'thered durig e course o emv iao 

Dii port E fol1lowin conclusions. (See 'Part II~w of Proposa forco ee 

text;of Study..­

-The g sts"intdrnationatcommunity bE ,obstetr cians,and gynec 


endorses ,the 
 nee fora ioX~gam irnter t a educa t ion-to ­
~advance, the level of th spe ialt f~o the' e'J y r i f h o
 

~ populations.4
 

This conununitvj will sup'port and lend its prestige to~the successful 

implementio of a~ne~toa dctoa totwih"
 

~-Sufficient professional resources do exist-vftiiin a numberof'
 

training In obstetrics and Synecology. 
., 

-A number of institutions viitd av eprssedu eii 

- ~participate in the program as traingctes tWis ancicipated~y~ 

that the number of institutions that ill submiit po s 

particip~~ata major craning'cernters In the ega ~,probably~ 

exceed the capacity of the program to provide such supprt~~~~ 

Theneedo itwthin thiese~ countrieos toadvanice nstitution~ally. '' 

the Slevel of the specialty for the benefit of th~orpI atonsad 

.'to help the gynecologists and obstetricians'and ,otherproper y 
qualified prfsinlst as their. scientift n a
 

capabi l ties par .'ictlarl in cone~conae 



qualfe tadacthlelofhe spcatada zeaDle 

number eliile to benefit fro66 suh training.", 

Recmenaions 'of ian Exte rnal dioyCmiteo nentoa xe 
Theu tudy were reralx 6

Thereult~o ~te~pzse ted 1oE~eAdvisory 

CorMi tCee .of,- Inte-rnational -ExpehOJtO.wh et.wi th the'jin ivera'yAdvio
Committee for <two days i inThe 197e.co1cu'reComm Id ii the 

0 CominItDice'.b06'c107i 

following recommendatios': 

(1) A Program for International Education in Gyrecology and 

Obstetrics (PlECO) be oraie~ocr out a program with~ 

(2) 

t'the scope and purpose, des3cribe~d inthiLs section.,' 
This program (PIEGO) be administered thirough a corporation 

affiliated with The Johns flopkins 'Univelsityaiid that the­

necessary~i stoe be itaedto destgnlits structure and i t 
by-laws.ceu'3 

3't32 Yv~ 

3(3 3 

3 3 

(3) Te plan with its organizational structuri and its bylw be3 

submitted to the Trustees of The Johns flopklnsi Univruityj31 
and to the Agency for Inten3to3a.Deelomen fo action.33 

(33(4) The' four institutions (The Johns ilopk fns UiniverstUieiy 

33 of Pittsburgh, Washington University American Unvriyo 

333f3333 33/ Beirut) now conducting courses inAdvanced Techniuso 
t~anaemencomprise PIEGO initiall ~d3 htidttq' 

FertlLy 

ltti 

StL6'ni'and individuals who will enter the Program bec se 

(the iteria and 'procedures se3u for this, purpose yte* 

{organization..33 
3.33 



5Apre rnasear cfradto s e d 

and an early priority, for -,"GO shoul bea rosV.^a ase 

ofsuport an odsg lement the ha -codn nCprograms 

thier-range. of subspecate ttare nt th ADa 

4 abi1 t6t fund 

Th aes of the. cotnmittee 'members are peened below: 

Exte'rnal Advso6ry 'ComM i tiee 

7Pro fessor".Stcanley Clayton-President-of the IRoya1Zcoll bi tario S 
an'd Gynaecologists;~ Professor of Ojbstetrics: and GyrpecoU0g
Univerity of London at&Kingj's College 1io spitaI'H dtodca I School. 

Dr. lie y-van ZieHdEeute Director of, the World Federation for' 
! cal Educatiort; Wahn&tn . , ietro h Division of~ 
It~ rnation'a Mdical, dlueCtiop :fo t~heAssoiation of American'>~ 

Ned cal :Col~eg i froi 1961-1972 

N'Dr. 	 B.I0.urnae, President of:FICO, (Inarnacional Foduiration- of.~ ' 
Gynclgan Obstetrics); Dean', Wadii a te rn i yHsp 

Korea.~ 

Gynecologists,, The ?Ioore-White Mecdical Clinic, LosAngee #Caifornia. 

London 	 headquarters. 

Dr. 	 11oward/H ' Taylo r, Professor Emeritus, Gyneoogoy ind Obsttrics at 
Columia Universi ;~Past Pres ident of FICO and the Amer~ican College
of obstetricians ind Gynecologists; Senior Consui~aan', Population~
Council,' Ne YorkI 

Dr. Benjamin Vial, Ex cutive Director, International Plannied Paronndiood-

Federation, tNew Y0,rk headquarters.
 

DrJorgeviilri L iran AdmnistrativeV' teao 4the F~e'ration.' 

P r r f e s o 0 . lf u i n e ~ o w and Pa s t Pres i d ent~ o f t e Rya l ., e ga1- ., 1 ,P. t , 

S,ociety of Gynaecq logy and Obstetrics Fell ow and Presid en co f . 
French-speaking Gy aecoliists of Belgium~.­
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The scope of the program (PIEGO) and the organization for its admini­

stration and implementation, presented in this Proposal, are the product
 

of these recommendations.
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C. SUMMARY DESCRIPTION OF ORGANIZATION (PIEGO)
 

The 	educational goals of PIEGO are 
to be achieved according to certain
 

principles:
 

(1) 	The postgraduate educational experience should be relatively short,
 

(2) 	Candidates for training must have administrative support from a
 

sponsoring institution in the LDC,
 

(3) 	Appropriate equipment will be supplied so individuals
that the 


trained may apply acquired knowledge,
 

(4) 	A mechanism of continuing contact with graduates will be established
 

not 	only to evaluate training and thereby impro)ve it, but to assure
 

the 	maintenance of contemporary thought and practice., in the field 

of acquired knoowledge.
 

An additional needs be rade. Actionpoint to prora'i d!rected t the 

non-academic practicing gynecologist and obstetrician in de'..,e pl.g­

countries are desirable, but perhaps less efficient than prOi-ra-s which
 

emphasize the education of those connected with 
teachin;; institutions,
 

be they medical schools or otherwise, so that the r-ultip,lier effect will
 

be realized. Therefore, PIEGO will give consideration to the educational
 

responsibility of 
trainees and -will pay special attention to the curricula
 

of teaching institutions and will atte-%pt 
to assure th.at such curricula
 

are consistent with the 
latest techniques and information in the field.
 

Perhaps the effectiveness with w;hich this important aspect of its 
goal
 

can be accomplished is the main reason 
for a university to university
 

approach and is itself the main justification to hv., V7T'"O a a part
 

of a prestigious university.
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The organizational structure for PIEGO is 
a corporation affiliated
 

with The Johns Hopkins University to be known as JHPIEGO, The Johns Hopkins
 

Program for International Education in Gynecology and Obstetrics.
 

For operational purposes 
a Secretariat will be established with
 

several sections: 
 the office of the secretary general, education and
 

field training, admissions, equipment, field 
trials, history, follow up
 

and evaluation. All 
these sections of the Secretariat, with the supporting 

services of management resources, will serve the cope rating training 

instituions (centers) of which four have 
b-1 e:, 
 4.!. The
 

Johns Hopkins University, University of Pitt 
 ur.hla,hin -m University,
 

American University of Beirut.
 

Secretary General. 
 For an effective operati'n the Secretary General
 

should be 
a recognized educator in the field of obstetrics and i-vnecolo,
 

or a suitably qtualified leader "' h an 
 intcr n-tj ".a! rn:'.'i ;, in !.n 

or in related fields. It is planned that h. ' ! have t, a1!'.ice and 

counsel of 
a Toard of recognized leaders 
in all 
aspects of medical education
 

and practice as applied to 
 ,ne clog,; and obstetrics. 1ierew 11 be an
 

International Council mj-eting 
 tt suit.,bie tirterva.vi t help acc-p1ish
 

the purposes of the organization. A Council 
 of As;ociates co-prised of 

a representative 
from each training conter will provide advice and guidance
 

on the substantive and operational content of the pr ra,-.
 

Resources aea~-nt. re 
.'anage.-.ezt resources of !he Johns Hopkins 

University will be utilized by 
the corporation which will make provision
 

for the management personnel needed 
to 
support PIEGO's activities.
 

http:tirterva.vi
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Education. There will be 
a Director of Education. Curriculum
 

content and the acquisition and development, as appropriate, of teaching
 
aids and other educational paraphernalia will be among his responsibilities.
 

Field Training. Experience 
to date with the present established courses
 

in Advanced Techniques in Fertility Management and with the International
 

Sterilization Training Program have clearly demonstrated the usefulness
 

of individual training on 
site at institutions in developing countries.
 

It is anticipated that, utilizing personnel from all cooperating institu­

tions, field 
training will continue and will necessarily be an important
 

part of the educational effort. 
 Such field training and education will
 

be integrated with the educational efforts at 
cooperatlng institutions
 

and will be under the overall immediate supervision and direction of 
the
 

director of education.
 

the cooperating
 

Admissions. In order to assure a smooth flow of training fellow.s, a 

central admissions office for all of the cooperating institutioans will he 

maintained by PIEGO and the admissions of trainees to each of 

institutions will be the responsibility of an admissions committee con­

sisting of a member from each of the c-lop,:rating lnsrt utl ;as. Such 

committee will meet periodically to evaluate and assign applicants. 

Equipment. As indicated one of the main features of the iEco effort 

is the supply of equip,ent for us;e !., those wh- hive en train,. The 

designation of such equipment will be the responsibi!ity of an equipment
 

committee composed of representatives 
from each of the cooperating centers.
 

The determination of which equipment will be supplied 
to wich trainee
 

will be the responsibility of the director of tralriInV. -,f each of 
the
 

cooperating institttions. PIE> w'11 -lintan .:-! ie of ¢': -en: and 
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will accept responsibility for delivering these according to the individual
 

requirements of the trainee as specified by the director of training of
 

each of the institutions. The equipment committee will meet periodically
 

with the admissions committee to consider problems in this area.
 

Field Trials. It is anticipated that from time to time the cooperating
 

institutions and the graduate trainee fellows might be in a unique position
 

to quickly field test drugs, equipment, or other techniques in connection
 

with fertility management. It is quite impossible to anticipate the
 

exact nqcure of such an endeavor, but the PIEG) organlzatlon %illbt 

uniquely available in the event that such an effort would be judged t 

be desirable.
 

History, Follow up, and Evaluation. The approach of PIECO as an
 

educational effort has attracted considerable interelt in medical educational 

circles, as well as in The iis ;,; a .,;.h', , .- ,o!J1hns 'nVersi..' 

for application to other fields of erdea:',.r. It is r,. , "' e t' 

maintain an adequate record of effort to serve as a model for future 

efforts in perhaps other fields. Primarily, howe.er, thi.; section of 

the Secretariat would be charged with the follow up and e.aluati ' of the 

various educational efforts being, made by all aspects of PIEGO's operation. 

This would include gaining insi;;hts to determine the .-edical and social 

circumstances under which this particular educational apprach would be 

effective. This section of the effort ",ill 1,e un ler thc directi.n of 

Dr. Paul White of the School of Hygiene and Public Health at Johns Hopkins 

jpnd could be an extraordinarily important contribution to future efforts 

in this and other areas.
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Cooperating institutions. 
 It is intended that the 
four institutions
 

which are currently operating postgraduate courses in Advanced Techniques
 

of Fertility Management, namely, The Johns Hopkins University, Washington
 

University, University of Pittsburgh, and American University of Beirut,
 

will form the 
initial core 
of cooperating institutions with PIECO. The
 

demand for and usefulness of the triining offered by these institutions are
 
such that it is 
anticipated 
that 
this effort could be expanded with profit. 

Such additional cooperating institutions could le either nrcional in scope 
or international and would he funded by sub-Zrant'; 
: ,.- ,'r'C For vari.u 

social, political, or religious reasons it .iv:ht 1,' ,appropriate to locate 

additional cooperating institutions in select.d dt:.l-ping cmurntries as 

indicated in appropriate sections of 
the study (Part II of this proposal).
 

Recommendation of 
the selection of 
such additional cobperatini institutions
 

would be the responslbilit, of the 
!nternati,',:-a1 1',i,:nci1 
n 


selection of such 


oI O C,). As the 

an institution 
is a major rasp~n.fifl 
tv for.-al 

mechanism involving 
a detailed application by a prospective cooperating
 

institution will 
be required. Upon receipt of an applicati.n ,a site
 

visit by a selected team 
of .-embers of the ft-ernati:nal Co.uncil ma. he 

arranged, 
if appropriate, 
as part of the selection process. 
 The number
 

and nature of the additional c:,operatin4 institutions will depend on the 

availability of 
funds 
and the advice of the International Council. The 

feasibility stud)- indicated that it miglht 
be possible to ertablish certain
 

national centers 
in some underdeveloped countries at a 
relatively modest
 

cost to PIEGO. If 
this is 
possible, it would be desirable not only from
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an economic point of view but also to have selected institutions accept
 

responsibility for a truly collaborative program and thereby hopefully
 

more likely to be accepted locally.
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D. THE FUNCTIONS OF PIEGO
 

The grant of AID funds sought in this proposal is to contribute to
 

the support of the Johns Hopkins Program for International Education in
 

Gynecology and Obstetrics (JHPIEGO) over a period of four years.
 

The Johns Hopkins Program for International Education in Gynecology
 

and Obstetrics (JHPIEGO), a non-profit corporation, will serve as an
 

intermediary organization which will establish in turn a network of
 

cooperating training centers and will provide to these centers scientific
 

and dida;ctic leadership, as well as financial and other required resources,
 

consonant with the objectives of PIEGO. The corporation -dill provide 

equipment (if deemed appropriate) to the institutions of th2 fello'.s 

trained at these centers and clinics isto in the LIC's 'whore traig.ni 

provided by teams these c:n',_1c:.from '. 

The follo:ing fu:-ctions ar, i. : th,s.e for ahIchans 

internediary institution, will need support to carry out this program. 

1. 	Establish the Secretariat and the operati -:-al and professional 

units of the corporation, includin.- the : I.fli'.-the 

professional, administrative, financial porsonnel and 

consultants. 

2. 	Maintain headquarters and adequate office space for the 

corporat ion. 

3. 	Establish and maintain a council of associates composed of
 

representatives from organizations participating in PIEGO,
 

in 	U.S. and ahroad.
 

http:traig.ni
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4. Designate the membership and maintain an International
 

Council composed of individuals who have demonstrated
 

international leadership and influence in medical education
 

or in health problems related to reproduction.
 

5. 	Establish program and policy guidelines and administrative
 

policies and operating procedures.
 

6. 	Solicit and commit financial support from the broadest
 

possible group of donors, including narfonal and inter­

national agencies and foundations, puIAic .ald rivate. 

7. 	Mobilize professional support and i.. ::nt aming 

obstetricians and gynecologists and rel.=teJ professionals
 

not 	only at the international level but also at the 

national and local levels.
 

8. 	Develop the criteria az:d proce1,re for .e' and
 

for aw:ardin4 :;u-:rant. to !ni;titutons ta esr i l ish an
 

international network cf training centers in the United
 

States and abroad.
 

9. 	ldentify and select instituti ns .- iicT -. ill participate 

as training centers and negotiate the sub-grants for these 

centers. Negoriations will include "orking out grant 

details and, when necessarv, coordinating with AID and 

U.S. Embassy and h' st g:-vernment institutions in raking 

these awards. 

10. 	 Monitor the program and financial aspects of the sub-grant
 

agreements.
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11. Develop curricula contentiand educational materials for
 

the centers, including acquisition and develonment of
 

teaching aids and other educational paraphernalia.
 

12. 	 Organize schedules with cooperating institution 
for the
 

field training to be carried out at clinics and at 
the
 

host institutions of Fellows who have been trained at
 

centers.
 

13. 	 Designate the equipment and establish specifications For
 

the equipment to be used in 
 connection ,,!th the vrocedu-cs
 

for which Fellows and those at clinics 
in !.rr7'q are trained. 

14. 	 Establish working committees for Ttem 11 and 11.
 

15. 	 Maintain a central admissions office For all coorerattni
 

centers designed to 
prevent duplication in the accentances, 

and to make optimum use of all f'!lowshlin -;!-.s. Asu re 

that the Admissions Cn--i!ttee, %:hich tncludn a. 

of AID and of each traininf- center, convores neriodicallv
 

for the timely selection and asif:;et 'f Fell's.
 

16. 	 Maintain a system for the evaluation of Vol ! -*1h le
 

they 	are in training and for the desiination !. the
 

training centers )f the enuipment (if anropriate) to be 

furnished to each Fello',; ho-e Institutin. 

17. 	 Procure, inspect, ''arehouse, and deliver tl host c"tntr*7 

institutions ecoipment to he t.sed in connection "Ith 

PIEGO. This includes establishing not only inventory 

controls but suh-co trnct< Fer tran'itor., re., rac' irf, 

shipping, and expnrt dicir-entition to -oct various custom 

requirements.
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18. 	 Integrate an evaluation system within the program to
 

provide continuous feedback on centers and on those trained
 

to permit ongoing modifications of its activities to
 

optimize their impact including gite visits for this purpose.
 

19. 	 Make site visits for the identification, selection, and
 

negotiation of centers and for the monitoring of sub-grants
 

including amending sub-grants to provide continuing incre­

mental support.
 

20. 	 Make site visits for the follow-up training at the Fellc',s 

athome institutions, and for field training conducted LDC 

clinics. 

21. 	 Organize, convene, c3nduct, and/or attend international 

and national meetings, seminars, ,%orksliops, s,,-.posta, 

the 	 'bjec!ives Of !'U:{). 

22. 	 Disseminate internatinally throu .h pubictions, lectures, 

etc. the results being generat'd tv !, " r 

Tntern.tio :al Educa ti, n vnwec,-) 1 :: av.d 1,).te:rics. 

from 	 tir.e to ti-e for field trials of23. 	 Provide support 

drugs, equipment, and ,,th r technlquues. in such i,:stances 

the 	 E'd ,u ideline, anI V'"A procedires -will be follo-ed, 

,ta i;ed ta" the trialswhen appropriate, and as.!ura:nces 

carried out overseas are in accordance with local and 

prevailing customs and law. 
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The structure of the JHPIEGO corporation is described in more detail
 

in the next chapter. The succeeding chapters provide functional statements
 

on major program activities.
 



-22-


E. THE JHIPA8GO CORPORATION
 

Of the various options available, a non-profit University affiliated
 

corporation was considered the most effective structure through which to
 

achieve the objectives of PIEGO.
 

The JHPIEGO corporation will ensure for fund raising and for inter­

national cooperation the prestige associated with The Johns Hopkins
 

University and it will facilitate responsible management of donor contri­

butions.
 

The affairs of JHPIEGO are managed by a Board of Trustees appointed 

by the President of The Johns Hopkins University. Tle Articles of 

Incorporation of JHPIEGO and the By-laws which are attached hereto 

provide for
 

--	 The Officers of the Corporation to include a President, 

Secretary-General, and Treasurer. 

--	 The President to be the Chief Executivc Officer of the 

Corporation, elected by.' and respons ible to the B:a:'d of 

Trustees for .he administrati:)n of the Corp.ration 's 

business and affairs. 

-- An International C-Mncil of Experts to be appointed i, the 

President to provide prov:ram and policy" advice and assistance. 

Tliis will assure i-pu -t to the pro;::ra-. at the h'!,St organll­

zational level from leading national and international 

organizations and institutions. 
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The Secretary-General will head up the Secretariat which will implement
 

PIEGO policy and carry out its operational functions. A Council of
 

Associates made up of a representative from each of the cooperating
 

institutions (whose relationship and functions are described in
 

Chapter K) will serve as the advisory body to the Secretary-General.
 

The Treasurer, who is the third key officer of the corporation, will
 

have charge and custody and be responsible for all the funds and
 

securities of the corporation.
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F. EDUCATION
 

The goal of the educational effort of PIEGO is to improve the level
 

of gynecological and obstetrical practice on the international scene,
 

but especially in the lesser developed countries. This will be accomplished
 

by structuring educational efforts to fit specific ascertained needs.
 

As the need may vary from country to country, so may the effort.
 

In general it is anticipated that the educational thrust will consist 

of short, intensive po.t-graduate courses of - :' :t':re3 , demon­

strations, and practical instruction on a on.-t -,n'.,'si.. Hoe:ver, 

as mentioned in other sections, the educationa I e:.!*2r i.ce of an individual 

trainee will be integrated with the willin-n.ess and a!i!ity of the 

sponsoring institution of the trainee to pr:,vide facflities for the 

applicatio n of an., ac,zir.d '! a:-I . ' " r'" , it will 

be inte;rated '.it the avanla'H litv r ,h, ,u?'!"in.' f anv,tecessnrv 

equipment to apply" the acquired knowlege. 

An important phase of the ?.,!'GO,p)t-;,,r.idua te effort %-illbe field 

follow-up and instruction to enrure -rtper .,!ltcattm .f acquired shills 

and knowledge, to au,.:ent beginnir; skills, and to ensur:e Cf tinuing, 

up-to-date inform.ation on the part of the ,rad,,.IteS. Field training is, 

therefore, considered to be an essentlal part of the educa tional 

objectives of PIEGO. 

The activities of the International Steriliz..,tion Training Project 

(ISTP) might be cited as an example of this latter type of activity. 

It is anticipated that the tvpe of activity represented Yv the ISTP 
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program will be phased into the activities of the cooperating institutions
 

and into PIEGO itself, so 
that each cooperating institution will be
 

primarily responsible for follow-up field training of their graduates.
 

However, it is anticipated that teams will visit not only their own
 

graduates but the graduates of other cooperating institutions in the
 

same general geographic area visited by the teams. 
 With this concept,
 

it is apparent that a high degree of coordination is necessary, so 
that
 

visiting teams can 
contact graduates of all training centers at 
a given
 

geographical area in 
an efficient manner. 
 Such coordination will rest
 

with PIEGO.
 

Furthermore, it is anticipated that follow-up field training teams 
can and will be composed of faculty of more 
than one cooperating institution.
 

This type of coordination must necessarily be 
the responsibility of the
 

PIEGO secretariat.
 

In addition to follow-up field training, PIEGO will disscninate
 

to graduates ciinics
and infor::,ation ah,-ut current techniques to keep
 

them up-to-date with technological developments.
 

Field training will net be limited to individuals or institutions 

who have been represented by Eellows at *ne of the trainln.; (',urses at a
 

cooperating institution, hut 
 equally thatit is clear all fiel!d training 

must be coordinated by PIEGO and that I'[EGO in its turr Must -:a:e every 

effort to coordinate its field traininn:' activirie. ";ith r n.,cies 

with similar programs. 

The course "Advanced Techniques for Management of Fertility" (AINF) 

currently being conducted at The Johns 1lopkins University and at the 

University of Pittsburgh, Washington University, and soon at the American 
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Ulniversity of Beirut, might be cited as examples of the type of course
 

which will be offered (Attachment A).
 

While post-graduate courses will undoubtedly represent a major effort
 

of PIEGO, it is anticipated that personnel sponsored by PIEGO will on
 

invitation serve as educational consultants to medical schools or other
 

educational institutions and agencies, and make available, and in some
 

instances develop, educational techniques and material to fill specific
 

needs.
 

To qccomplish the educational goals, PIEGO will establish an cducati :al 

section ,with a director who will be responsible for the educational effort 

as outlined. The director will have adequate technical nt-sistance f-r 

the production and dissemination of required educational materials.
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G. ADMISSIONS
 

To provide a uniform system for the selection and placement of appli­

cants, PI;GO will establish and operate a central admissions office for
 

use by all participating centers. This office will be the focal point
 

for information about each Fellow and will be the repository for the 

records and for the performance evaluations made on each one during
 

training and follow-up visits. Academic achievement, demonstrated
 

capabilities in the uqe of appropriate eqlin'(-'t, a-nd b -,iinent 

authorized for use by eachi Fellow will be lr., 'U.2 :: ,i:, o t*. record. 

The Admissions Office will be responsible for the disst.t:,ination of 

information about PIEGO courses, for assembling the required documents 

and information on applicants to evaluate their qualificntions, and to 

provide other services .hich from time to tirmc m::ii-ht be r'equired to 

facilitate the applicant-coperltiu. inst tu:m re!ati-ndh p. 

The nctual elect a:,! a! t ce ' a:n ci" rainin., 

although the resp ,nsibi litv -f each c,)'peratin, ist' , im '.11 be 

facilitated and accoriplished through a C'-r-tee nn Ads-isi~n,; repre­

senting each cooperating institution which will meet peri%-Jically for 

this purpose.
 

A registrar will be respons ible for carrying out the purposes of 

the admissions office. The coordinating: aspect 'f this office is ri~ni­

ficant since it is the office that will be involved -ith the Fellow 

from his initial application to the program through his actual training 

and subsequent receipt of equip-ent and follo:up visit by a training 
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team. 
In addition to the solicitationof applications and the preparation
 

of applicant files for the Committee on Admissions, an integral function
 

of this office is the maintenance of complete and detailed records, not
 

only to prevent duplication of acceptances, but also to provide information
 

and statistics for the 
training centers and other PIEGO offices, especially
 

the Office of Equipment Supply.
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H. EQUIPMENT SUPPLY
 

PIEGO will mobilize from among foundations, governmental and inter­

national agencies the contribution of resources for the purchase of
 

equipment which will be supportive to reproductive well-being at patient
 

and community levels in developing countries.
 

into agreements required for the purchase, warehousing,
PIEGO may enter 


to
delivery and control of this equipment. PIEGO will transfer title 


qualifying institutcins, but will periudically evaluate the uffectiv 

utilizaaion of this equipment by the recipient institutions and will
 

have the right to repossess equipment.
 

items of equipmen't
A technical subcommittee of PIEGO w ll approve all 


to be used in the Educational Programs of PIEGO and the cooperatin 

institutions. PIEGO .:ill develop the specification- fhr the iren-s of 

equiprment which Ire to be svnt to th,, h' :. i it H: f '. n 

2who arc trained at Lhese Cnters. :;rocure:',cnt .". p:..2;t "ill ',e.+:: 

by the te n ica. .o..."'.i'e. ­based upon the specifications as approved 

of the program. While - aizitenance )f eq-aip:'etnt ":ill b_, tbe re+:.'e';ii!ity 

vill maintain ,;pare parts to facilitateof the recipient institution, 1P[EGO 

servicing by recipient ins;titutions. 

to he deli :ered to theIdentification of the items of equip:::,ent 

"'ill ) "-wde bv an Evaluationhome institution of the trained physiciin 

Committee of each Training Center. 

The program has the authority to set up a procedure by which physicians 

for their private use may purchase equipment to perfor- procedures in 

be defined by the program. This
which they are trained under te-ms to 



TV ­

j2 C'spiunniIeed hbjua 3tciaPIrev ing, 'fund into w'iich! 

pal n-s ill ~beJJmad byhe pur~chaser. ;~ 

~equipmnent~ £urnislhedL to centers caused b~y ne glect of the organizationF 

4, orir, m te "equipmen". P7GOwill: (1) s, r;easafca t 

throutti rhiich the fa- I.Jtie3 Can, C :ai a -voudar'i neco-s y, 

(2) coordinate any required roti.ne rannance/sevc itj 

(3) provide necessary, spare parts3 or rnodenized co.,onen'V!; at at 

cost- or no cost w.hichever in tbe Judgm~ent of PT-O'O bes cieeIh 

purpose of the program. 'i, 

If~ 

0,k 
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I. HISTORY, FOLLOW-VTP AND EVALUATI 

The documentation and evaluation of PIEGO is intended 
to provide
 

information that will permit ongoing modification of its activities to
 

optimize their impact. 
Although the ultimate measure of impact is in
 

changes in the reproductive 
rates of the target populations, this measure
 

is frequently very difficult to apply. 
 The assumption of the evaluation,
 

therefore, is that 
if the medical procedures which the program 
is
 

disseminatin are 
indeed carried ouL, 
the degree, rap;ditv, qualit-. 

and appropriateness of their dissemination and implementation are valid 

and sufficient measures 
of impact.
 

These impact measures are of the following general types:
 

Trainees' implementation of 
training procedu-es and use of
 
equipment
 

Distribution of trainees and equipment
 

Diffusion of techniques and equip::,.ent to others
 

Distribution of direct services among target populations
 

With respect 
to program modification, the documentation of 
PIEGO decisions 

and activities will provide information on the extent to "hich the impact 

data affects the principal modes of intervention for correcting the
 

program, namely, criteria 
for the selection of trainees and coperiting
 

institutions 
(as defined in Chapter K) and the develon-ent -f c-:1i.uing
 

education with respect to innovative medical techniques and approaches
 

to the population.
 

The methods of data collection will 
include participant observation,
 

interviewing, development of program records and 7-ail and direc, sample surveys.
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General Considerations:
 

As with any international program, the influence of political and
 

sociocultural factors on success 
is great. Because trainees will be
 

recruited from, and return to, 
a large number of countries with varying
 

characteristics, on 
the one hand it is inadvisable 
to equate success in
 

recruitment of trainees with 
success of the program while it is impossible,
 

on the other hand, 
to predict or monitor the impact of training on every
 

participant. The evaluation procedure 
to be followed is intended to provide
 

an effidient and effective npproach to quia!lit 
 control. The p-c::',.­

will be rodified as the program.u 
 develops and as proble:;,s are encountered. 

It ;should be borne in mind, 
that the approaches are tentative. 
 In
 

carrying them out, however, every effort will be ,rade to provice comparable
 

base data throughout the project, so that reasonable comparisoll of results 

will be possible.
 

The operatiQnal objectiv,.s theof rrovrn-7 
ar- :hch':steme." 

dissemination of -iedical inn '.,l !7- ha) ;. 
The impact of the selection of inro'.'atio:ns and of t: iees ad c,,.era ive 

organizations on the deree, rapidityv, apn-fr t,,,,< ;i. 7:al 

services to defined target populations are to be inferred fro-n the 

evaluation measures to be used.
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J. FIELD TRIALS
 

The cooperating institutions offer facilities and personnel with a
 

focus on fertility management and in the future perhaps on 
other aspects
 

of the program. It is hoped to utilize this network or parts of it,
 

when desirable, for field trials of new or modified techniques which
 

could advance the objectives of PIEGO.
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K. COOPERATIN INSTITUTIONS 

There are several categories of cooperating institutions: A training
 

center; a service center; a service delivery clinic.
 

A training center is intended to train and equip and follow qualified
 

physicians in advanced techniques and practices in selected subspecialties
 

of gynecology and obstetrics. On a world-wide basis it is the present
 

intention that there will be no more than 10 such centers which may
 

receive fellows on a national or multi -na1i-Za i I asis. For the mc,!;t 

part these will be university based in departments of gynecology and
 

obstetrics.
 

In the future should special funds, become available it is hoped to
 

establish, but not operate, service centers. A servLce center is intended
 

primarily to deliver a needed service in a subspecialtv -if gynecology. and 

obstetrics ,:here' such service is n.t n - enera lly a,.,a i lab.1, and -a. I'e 

designed to serve an individual h spital or a -o,,raphica1 reIit. . it 

is recogni:zed that the trainin, )f profession al and tech:nca! staff -s 

*fa necessary part of the isv nt 3sta)a s.r.icc ce:ter. 

short postgraduate courses appropriate to the subrpecialt'-.av be necess,ry 

for the practiti:1ners. 

A service delivery clinic is considered to be established a:to-:atica ly 

at the home facility of any trainee of a trainini, ccnter bv that trainee 

on his return to his home facility. 

The identification and selection of a training center will be done 

according to the following procedure. 

http:subrpecialt'-.av
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A. Using information elicited by the feasibility study, a sponsoring
 

facility will be invited to submit, or any facility may submit without
 

invitation, a proposal for a training center. This proposal is to be
 

submitted on the form specified by PIEGO. A member of the secretariat
 

or a member of the international council or council of associates appointed
 

by the secretary-general for this purpose may advise and visit the applying
 

facility during the preparation of the application. Early consideration
 

should bp given to possible restrictions emanating from funding a;encies.
 

B.. After the application is formall' receivd by PT1E;O, th, sc: _ ­

general i.ay appoint a site visiting team to review the applicatci.n .n site. 

The team may advise the applicant to revise the applicatictn or to s hM.it 

it as written.
 

The site visitors will be from three to five in nnmher selected from 

the international council and the c,'mrci! of a,; ciats. A : f the 

secretariat will "be one of the site vi.sit-rs c:. ,. ". ; cici 

visitors ill submit to PIEGO a ,;ritten report Of th, Visi, and a 

evaluation of the application as it is inallv ub::i ttc.1 

C. Vhe application revised as rece;sary w;il ,. ";'"it:. t O for 

action by the lnternat Inal Council. The counci I r-a y app rov.., h a , a jority 

vote of those present and vot ini , may re;ec t , or-a de e r :o: further 

infor ation. In the event of a vote to defer, the deforcr fpplication 

may be rc-suh::'itted to the ciln il at at., ;::v, :e, ,en i,: f that hoard. 

The procedure for estahlishin,, a service center and for the rene-wal 

of any grant is the same as the initial application for a training center 

except that the procedure of paragraph B above may be eliL-1hated unless 

it is requested by the council as provided for in paragraph C. 
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L. MANAGEMENT RESOURCES 

JHPIEGO will utilize the existing management resources of The Johns Hopkins'
 

University which are described in this chapter and will provide for the
 

additional personnel needed to support the corporation's activities.
 

An Administrative Officer will be appointed by JHPIEGO to coordinate the 

management and administrative requirements of PIEGO and assure that they are 

implemented through the University in accordance with the ad::inistrative and 

fiscal olicies established by the JIIPIEGO corporation and its d ,.:-aeQncies. 

JK}d,:ICO will have a grant officer and several pr,,icc 7i' . 

certain Ithat the sub-grants riade to the c'iopertin,, ": a 

the support agreed to and that the centers are irpl.:,. i ro',:-,' 

in accordance with the program and ad!-.inistrat!ve and fiscal provisions of 

the grants. 

JIIPIEGO personnel will receive the sane personnel ,erefits .ind privilev.es 

as an employee of The Johns Hopk ins University. Pcrsnnel - a1 be em.ployed 

by the Unive-sityv and secunded to the (>,,rporatfi n on a re'i.-u,i ea e basis. 

The major elements of essential rana W'ient systems at The .1ohns Hopklins 

University include fiscal, personnel, facilities and procuretent svstems 

tied together by means of an integrated inforation systmcr. These -rajor 

systcr14 hnave been dv'eln-d t. . n i: ,"­.c 

of a varied array of pro;ra-ns in an interrelated environment of instruction, 

http:privilev.es
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research and public service. 
 To meet tLis broad objective, Johns Hopkins
 

University developed its major management systems by means 
of intensive
 

and continuing efforts of a group of professional staff members seeking
 

to provide multi-faceted integrated systems at all levels of management.
 

This was accomplished by systems keyed 
to the day-to-day utilization of
 

funds, people, space and materials.
 

Fiscal Systems 

The Johns Hopkins University fiscal systems serve 
a broad variety of
 

purposes aimed at eachprimarily providing level -?f man1-0.,7rent %.ith 

appropriate controls. The accounting system as 
part of the fiscal systems
 

identifies specific activities, and provides cost data on a timely basis
 

to appropriate levels of administration. "lhiL s'..;ten is ::air.tained on a
 

basis consistent with generally acc-untin
accepLed principles. Annual
 

audits are perform,ed bv a reconi;::ed I nernationa. ad1 ting fi1r-, 
and
 

reported to University anaIe:'..t and tru.; te s.
 

The financial reportin. s:,:em provices financial data tI -anaement 

and to trustees in a manner a1lowinv. co:-.paris,-n of Cxpenditire:; to budget 

as well as co:parison of actual revenues to forecast,
 

Through Utili:ation 
 )f these tw-) taJ r sb-s~stei cash flow is 

continuously analyzed and projected in a manner that allow's the t'niversitv 

to maximize cash investments ",here appr,_ipriatc.
 

Professional staff me-,ibers who develop, maintain and utilize 
 these 

systems have been carefully selected from fields if public acc-)untling,
 

government budgeting and planning agencies, private business and 
financial
 

institutions. 
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Personnel Systems
 

The Johns Hopkins University personnel systems are designed to provide
 

a supply of qualified personnel to meet a diverse set of program needs
 

throughout the University. Several complex systems are needed to support
 

this objective. An important system is the University Wage & Salary
 

Program which is intended to provide a fair rate of compensation based
 

upon responsibilities, while simultaneously allowing for controlled
 

variation due to differences in requirements and qualiflcations as well
 

as region~l and national competition for auality Personnel. 

it is important that the Univ.rsity'sAlthojgh a separate program, 

Personnel Benefit Program complement the Wage & Salar-,y rr . II this 

review and administration is provided to in:;ure a 

level of fringe benefits that is reasonable wo co-ipa c.')-varable 

context, constant 

ared t. 

organizations, both local and nati,-il. 

. r' da,.;ijnedthrMu.:a -ecrxit:e't .',t, ,
Staffing need.s are !-:et 

:, applican s well -I. seic-Li,%v. of personnelto provide a maxi::':m choice 

on the basis of merit. 

Above all there is a strn, dedicat;i n to pr.viJu c;. " 

als arc defin,d and ricu d at every
opportunity. Affir,:ative Act jn v 

level of personnel activity. 

ana ',,ent requireq ever-' type ofThe co:plexity of modern pe rsnnel .­

aceo-plit'i
." , libor re!iti"-:': :' r.,crds , a ,Texpertise ran!'iu 


staff me:". r haw. been lelected .i : a variety of
 this, professional 


fields such as hospital administration, intirance company

experiences in 


trnt- ]aw

management, public agency prngram manageent, estate and 


practice, industrial personnel rzana.:,-:ent and s;ocial :arkCactivities.
 



A' I 

a c V es ad rocuremen Need 

"Facilities 'and procurement 'needs are e6 througn -sy em designq -t4o
 

pr d quipmen t, spies, e vices and pl ysical ,space asrequ~edb
 

program, managers and planners.
 

Prourmet,~ystes ~r.~designed t0 create ~omp~etition uSupplir
,among 


as welasl r to~the'needs otHie'osieess: rogangr. 

~Facili ties r aaedadpane oesre economic ue aneac, 

renovation and relcmn.All~ levels ofmanagement aswl as trustees, 

rare involved in facilities use -and facilitiestplanningN 

To provide this variety of speci al1 services, professionalstfmebr 

have been attracted from hospitals, gooe nnt-rs chdnratr',fd 

Kqriservice contractors and a variety of other2'fieldsthr pcaie 

expertise is needed.s;p 

Management Information Systems
 

The University utilizes a totally integrated set of srvices: to' proid
 

4. 

of data collection and processing sevcs eotgnrtn evcs 

''~,and records management services are provided by a specially designated 


group of professional staff members uiii g modernD 37613 copuer
 

Thi saf i responsible for the integration~ o~lall computer processin~g , :'­

supporting fiscal, personnel,' facilities and procurement operations., 

T-r vidp ths ae uprsrie a variety of professional skidlls 

444systems 


been brough '4% toehrfo ees otatn raiain banking 

'
 and finance; companies, aerospace manufactures,-,pubic '.sevC e, ag8c
 

computer, service companies, and, private blusiass'.
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The Johns Hopkins management team snares a serious responsibility for
 

the stewardship of public and private funds. 
 Our management systems are
 

intended to advance the 
fulfillment of these goals.
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.M. THE RESOURCES OF THE JOHNS HOPKINS UNIVERSITY
 

The Johns Hopkins University is a privately endowed educational insti­

tution based in Baltimore, Maryla:id, with other installations in Washington,
 

D.C., Howard County, Maryland, and Bologna, Italy. Founded in 1876 with
 

an orientation toward graduate education and research, Johns Hopkins
 

established the model for advanced study in this country and is generally
 

acceptedlas the first true university in America.
 

John4 Hopkins today consists of six cocducational acade:nic diviion;. 

Located (inthe Homewood Campus in North Baltimore are t:he Faculty of Arts 

and Scient..s, includin;1 engineering sciences, and the 

which provides a variety of undergraduate and graduate pr",3a for part­

time students. In East Baltimore are the School of 'dicine, ilff',rin­

a rigorous; pro.,ra-. in mo-dica! ii.;.,_ . ..... " 

grounds aiid objectives; the Sch')) :lt .'i*,u: at! i . 

offers graduate education in the sciences basic .i .Ic and thep ", ath, 

School of ealth Services, designed to educate ,st,:Jen-. 'r cateer,; in 

emerging and future health care deli'.erv ssteo's. In , .: , D.C, 

the School of Advanced intern;,titnal Studies affers .:ta!.1te studv and 

research opportunities in internatinal affairs; it oper.iafes a h:anch 

in Bolovina that is the only full-tirie vraduate !tvi ;in 0' ar Arerican 

university in Europe. 

In Ho:ard Count,", XMaryland, is a research and develop-ent facility 

operated by the University, the Applied Physics Laboratory, which was 

established in 1942 to conduct specialized defense research. 
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INNOVATION, 'SELECTIVE EXCELLENCE'
 

The history of The Johns Hopkins University over what is now nearly
 

a century has been marked by a succession of innovations in both educational
 

philosophy and technique. The founding of every major division of the
 

institution and of many of its departments and programs represented
 

pioneering advances in their time.
 

In the Arts and Sciences, important steps forward included the intro­

duction of the laboratory and seminar methods of teachinL,,, the first 

professional journals and societies il the UfiLLd SLatcs, L,. -ar:-Cus 

History of Ideas concept that gave net: directi-n . :i .'. .t... . advanced 

scholarship in many fields, the oldest univer:;,: p'e:;s r. the co,,ntry 

still operating, the first formalized financial so,L iii this country 

for graduate student.s, ne!,, advanced degrees, and .lcc,,+,ro,!ed d,.,ree 

progra:s. L.crk1_i:> di 'i : ' ,th . ": .in lped 

" shape ti, de. ,o. . 2 L'. f ;l!c!1 : c'.' ;c.ldr ; ::d ;c!;'inws-::cr:i'$ic" 

as bionedical eninering, biophysics, engineering sciences, mathematical 

sciences, and urban studies. 

With the found n;, of the T'!hns 1:kin: SchIl o! :0d!c!ne In 193, 

medical education in the United States was placed on a truly scientific 

basis for the first time, and the Johns Upkins sstem set the mld for 

professionalism in medical trainin." at 7"aV:,r inst itutios for mears to 

come. Now the center of one otfhi ":st pre:tigious i cal c,-i,-s 

in the world, the School wa.; the fir:;t to place m-ijcr e-phasis -n research 

by both faculty and students, the first to establi.h a full-t-e medical 

faculty, to institute clinical trainin,, to 1-,;lement training of the 

resident staff, to open a psychiatric clinic f.or childrei,. 
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The School of Hygiene and Public H~alth, founded in 1916, was the
 

first school in the world devoted to advanced study in problems of inter­

national health and health care delivery.
 

The School of Advanced International Studies has continually strengthened
 

its curriculum to meet changing educational needs in the fluid field of
 

international relations. In 1957, the School established the Washington
 

Center of Foreign Policy Research as an independent entity for research
 

into international relations and specific problems in American forelgn
 

policy. In 1969, the Center of Canadian Studies .:a:; ouvded; it rc::;ains
 

the only graduate research center in the United States concentrating on
 

Canada.
 

The tradition of innovation at Johns 11opkic.s is continuing. The new
 

School of Health Services which opened in 1973 offers-the first university­

associated baccalaureate program designed to prupare health %,-irkers to 

fill the necds oL health care deli'.,erv s,'stC s -) tIe ut e 

Another aspect of the Johns HIL<,-ins tradi-i;ur. ha s l-,vn escr:.ed L'y 

President Stev-n .uller in the phrase, "selective excel lence". ', th a 

full-time student body vi fewe r than 5,r , d ' , ' i j th' .- 'a "e,;t 

of the country's major univer!;iti,cs. 'he instituti ,n -as n,.'er sou.ght tc 

be a leader in a great range of acade:'.ic 'avi,;,'atY.r to cmcentrltebut 

on those fields in which its resources are clearly superi:1r. 

This concentration of eft,,rt has led to the Vni,;ersitv 's he in., sen 

to develop and manage a nutmber of inpolr tant scientific enterpri sCs. 

During World War II, Johns Hopkins -.as contracted to produce a najor new 

defensive weapon, the radio proximity fuze, a device that played a critical 

role in the defense of Great Britain against :he Ger-ian '.-2 rocket and in 

http:acade:'.ic
http:escr:.ed
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the protection of American vessels in the Pacific against Japanese
 

kamikaze attacks. In more recent times, Johns Hopkins astrophysicists
 

designed and built an ultraviolet spectrometer for the National Aeronautics
 

and Space Administration that was taken to the moon aboard Apollo 17 and
 

yielded the most definitive information yet available on the composition
 

and density of the thin lunar atmosphere. Under a grant from the
 

National Institute of Health, University biophysicists are now constructing
 

what will be the most powerful electron microscope in the world :hen 

complete(i in 1974. Johns Hopk ins -- al i th the Un i viri.. 

the Smitlisonian Institution, and the Virginia rn.,tltute of .M.arine Science -­

is a member of the Chesapeake Pesearch C' nsortium, ulI t i --i I! i',n d! 1ar 

research program aimed at improving techniques for ranagine. the resources 

of the Chesapeake Bay, the lar;;est estuarine bod,,, in -Cie :.orld. In 1973, 

Johns ,.,a zr,ns a , """ ,,' r'arded **!. '.cer 

Institu t for tie eqtrablish.,ent I ne . f ,;e.'e r; r..: c.in'. .. ,s .a:'ch 

and patient care centers in the United States. 

Although based in Ba ti::.ore , the h:: t h n;,'Inc to r, .! hns " pkins' 

involvCeent in re!;earch and sch'Ilarship is".r d'*id . r: eL v.oi 

Near Eastern Studies conducts conT innin. archae',o:i c.1 I ivcst ,.ations in 

the Eastern Mediterranean rei;i,:n. Th1e Scho,)l of :Advaic..,d Ilnt . ti al.rn 

Studies offers a do::en prog;ra::; deal ing ".1ith :a zr .. 'hira areas and 

developio ; countries The C nt,, r for... . . i' a: Carch 

operates programs in Eastern Europe spon;orcd by b!oth till United States 

and foreign governments. The work of one Johns opins scientist alone -­

water resources expert Abel 'Wolman -- has been felt in over 50 countries 

of the world in the past half-century. 
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It is in the area of medicine and health, however, that the inter­

national reputation of Johns Hopkins is most firmly established. In the
 

course of their histories, the School of Medicine and 
the School of Hygiene
 

and Public Health have a.:arded advanced degrees to more 
than 1,000 students
 

from foreign countries. 
 In recent years, the student bodies of these
 

schools have typically represented between 40 and 
50 overseas nations.
 

The reputation of the Johns Hopkins Hospital is such that it, too, draws
 

patients from all over the world. In 1972, 40 na,b,n , were represented
 

among the 300,000 persons who were served. 
 Theo ;:'i patients have 

included millionaires and potentates and -- fin ,hpmr ,ith t .h".:sh of
 

the benefactor -- paupers, 
 for Johns Hopkin- speci f, .., in his 'ill that
 

the Hospital welcome 
 any w'ho sought its services. 

THE SCHOOL OF -!FDICI:';E
 

The specialties of particular interest 
 in this description of Johns
 

10;!', in; 
 -- L, ' ' .: . '_ i - h ,- "' c! -I "f7" i s f nC d ai IC
 

department 
 in the Sch'.ol of ...icine since 1060. The depirt-ent today
 

possesses breadth 
 i: d deth pI h LlU, r-)J it'., 't !-i 1-'i dep1r rC 'ts 

in the United States, w,'ith pecialty per.;onrel reprcsen in,- all if tho
 

important subspecial ties into ".'h 
 the fi,.! 1Las r c-r- l divided.
 

The department chainr..an is Dr. 'hod )re ,
%.. .'in.;, '. h, Id,. th .. D. 

and Ph.D. degrees and .ios* appoin-ent in 1971 at , e 38 was in accord 

with a departmental tradition of naming a relatively youis, man to this 

post.
 

Evidence of the department's contemporary strengths is indicated 
to
 

some extent by the historical fondation upon 'hich it rests. Thie . rst 
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chair in gynecology was held by Dr. Hotard A. Kelly, one of Johns Hopkins'
 

famous "Four Doctors" and a man credited with revolutionizing gynecology
 

by placing it on a firm surgical basis. The first in what has been a
 

steady flow of major monographs and texts by department members appeared
 

in 1903 when Dr. J. Whitridge Williams issued the first edition of his
 

This volume has been revised and reissued regularly
Textbook of Obstetrics. 


and is regarded as the single most influential text on the subject ever
 

written. Others whose work constituted fundamental contributions include
 

___eDr. Emil Novak, a prolific author .:hose book for the la. r,,ader, 

Woman Asks the Doctor, was one of the most widely honored of its kind;
 

Dr. Thomas S. Cullen, who did much to establish the practice of gynecolo~y
 

on the sound basis of morphological pathology; and Dr. Richard W. Te Linde,
 

a pupil of Cullen, a skilled surgeon and author of thirlandmark text,
 

Operative Gvnecolx'.'. 

Other advnnces by members of the department include dUe lop:unt of 

the open air method of cystoscopy., establish:%ent ,f oie of the countr'."s 

female urolo.;y and of one of the leiditn" la'Vrarrories
foremost clinics for 

in the world concerned primari 1y , ith ,-yecol i ical ah l,,v :raini.ipi, t:;e 

of a large number of specialists in the field -'ho have attained reco.nition 

in nearly every major medical tcachin4 center in the United States, and 

the revolutionizing of medical illustratin;, thrM.h the or.:ani.a'ion of 

the first school of art as applied ti ,:edl-cine. In 1"27, 1c "-.-,11 pa 

became affiliated with one of the fir';t aiencie- of its kind, the Bureau 

for Contraceptive Advice, in Baltimore. 

The orientation of the department today continues along the lines of 

improved techniques for diagnostic and operative procedures. Also receiviIg 



----

--

r researchd
emphasi U iri gynecouLo6Lgicalthlo.Cgy,;endocrino.Log "as ap?'zied 
to gynecooyciiareecho imfproved., approaches --to a6bortion 

ipovemet inaparoscopic-tehies 'an sdie "n:redudcing 'th 

tra'ns fe6r time from clinica'l research to applIication -in 'p-a tient services. 

Members 'of theepa'rte- continue to wri te texts and ,aiticlesi oeaiy 

gncoI'y gh 1_loical p-athology,, gynecologicaL,.uro logy,.-and other­

ares.t The Scoo 
alopoue ereview journial in the fie1'd of
 
obstetr cs gynecology withthwietcruaon
a~~~~nd Furpsdns
 

of thee ' rican Gynecological-Society have held tapotwiemembe~rs 

Of the' hns Hopkins' faculty, and three others have'hadI Johns Hopkins 

connectijons.
 

In addition to its various specialists in1 internal medicine relating 
 r
 

to women, the departmnent and the Johns Hopkins Medical Instituins hve 
 -' 

supported a number of investigative groups In femnale medicn tht hv 

gained wide experience in developing new approaches to problem~s anid in ' 

evaluating new techniques and instrumtentation relevant to practice In 


'the field-. ----
4~ 

TESCHOOL OF HYIE~NE AND PUBLiIC HE-iALTH-------------4-

The first of its kind anywhere, this--School'hashda nentoa
 

orientation since its Iiception, with the~result~ that its expeience in­

overseas research and clinical programs has exetio eph - Po.pulation
 

control has-been asmatter. of primar interest for a nuimbe o'f year.s' 
 "S'
 

~-rflected in the existence of a strong Departm~enti of Popu1[tion Dynan ca, 

a University Overseas Population 4 interniship Program pro ~ding felIow ip, J 

for, wqork,,on population pr~oblems, ia foreig'n'.c te n ai6,1L 



epatmntapogrm 

Jreproductive -biology, 

n ppuatin tu isincluding u uecs as. 

faml plann adiitaioppltneoo s 

and'-social~ddeoraphy.-

Dep rt~ients in te' ch ' wih i t r s s an r g a s ndh s e e a 

fiedncude'Itenationa1 Health, ~pblic healt programs a brioad, an y 

planning.'admjnis tration), Ma tetnal :and Child, Hea It mhabsiso0 he1 

V 

services4 , and a nurse-miidwifery, program n Pbi elt Amnit~t 
health planning, econlomics, and administratton; community heialth services, 

jcommuni ty nursi; h~ealth systems analysis, and opeoratons research, "' 

includin a component Jinplanning and' projecting; resource requir&ments. '< " 4 

fo facilities in the area of. 'patientcare). 
".I'I5? 

Of most direct concern to the project under consideration-is the<,,... 

School's Department of Population Dynamics'. Amon Its principal interest 

are problems of rapid growth of populations, abo rtion, contracepio,. + ;~<'f 

the impact of family planning 'on health, and the regulation. of, foiriil1ty.' 
Recent developments in the Department have Included a strengtheng~b~.of'~ 

the reproductive- biole -rgn-v-hscc-r-poet-nts~clr 
fy'.metabolism, oogenesis, and the physiology of 'the ovi' t (s,~tt.n ~­

specific re.search deals wLih a simplified method for tne suppressjion?;', 

o''f ovulation and a reversible technique for male ster'ilizati.n." One: 2 4 

reetproject alone- on poadult fertility and familyomto 

1produced startling, data- about teenageseu,'ciit an ac f 

basic&knowle'dge about c.~ntraceptive techniques amon~g that ag~e Sroup.":, 

Ielt 1 of, the study for-med the basisA of~ new' policy cons derati b 

I 

,s6ch',,groups,,as" the' Couission on Pa uliin Gzrow 'a ea' 
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Future, the Planned Parenthood Foundation, and the American Public Health
 

Association. 
The department also recently established a new Ph.D. program
 

which, because of its broad-based interdisciplinary character, is regarded
 

as a unique offering by American universities.
 

Historically, the School of Hygiene and Public Health has had a heavy
 

commitment in 
overseas projects. For more 
than ten years it has operated
 

two installations in India, the Rural Health Research Center at Narangwal,
 

Punjab, and the Center for Medical Research and Training at Calcutta. A
 

research pr-,r;::i in iaivan on the efCect: of r , di, t:;o:.pre-v2.:;cy 

outcome led to development of a new national poicV on ahortion utilization
 

in that country. 
A project now underav,' 
 in Turkey is ai::2ed at assisting 

in the development and evaluation of turkey's National Famlily Planning
 

Program. Other programs in 
 the area of fertility mari;e:ent and family
 

planning are 
in progress in Pakistan, Indonesia, !;anvladesh, EthiopLa,
 

and MW xico.
 

Since its founding 55 years avo, the 
 Schouo has .,'raduaLed nea r ly 7(0 

specialists from overseas natic)ns. "2iny of these pe:-ple at. n at -.ark
 

in their native countries .;ad:'ini~ tatjrs, huakh c:,
pl ,. ­

ticians, health 
educators, behavioral 
scientist:'., en.'ir::':e:ta is s
 

nutritionists, and 
 experts in population control. hev c :'n ti tu t, 

in effect, a standing consultin,, force .hose exper nce cmild !,e readily. 

draw¢n upon in virtuallv .': co,::'t'v in the "'r d. 

ADDITIONAL SUPPORT 

Other components of The Johns Hopkins University thar 
could lend
 

strength to a rultidi',ciplin,.r.' .I:. , "'":- ' " te 
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such as the one under consideration are the School of Health Services,
 

the Applied Physics Laboratory, the Faculty of Arts and Sciences, and
 

the Central Administration.
 

Although it has been in operation for less than a year, the School
 

of Health Services has made substantial progress in developing an approach
 

to the training of middle-level health professionals. Such an approach
 

has been made necessary in recent years by changes in the orginlzation of
 

medical care, changes in technology, in the costs of medical car, and 

in publi c de.mand. lhe School is desi.,ned Lo producc tia it' 

to perfoirm a wide range of tasks associated .-Lth per-i,'nal, fa.i l. a:n 

community health care in cnllac . rant in with ph:,.s ici.n .in. c'O:. r me'rr 

of the health care team. 

The Applied Physics Laboratory since 1967 has cn.'igmed in an extensive 

program of biomedical research and enSii'erinj V'in I' " " 'V. !n:Hors s 

medical insti t ton.;. The La I ra !.: AS- e c:it: I .y.ri u : 

such a,'; ces a LIAic rc:.A r, t! a)e c tdiac pace'r, r.:..,.',d C 7. s 

that operate in rvsp n.,! t.) natur1al cLctrical. sc..la:. '"'.,. a-d 

three-di::.cnsinnhil x.- ray.t:mm~.,, L :r't: .~td~: 

successfully b', tho l ratorv is eide.ce of it:: cai,'a i1i:'v t. assist 

in the desisgn , d v e . p:-.t, n a n, IL V Iual i :m of :'d cal V -1rj P71: 1 t and 

instrumen tat ion. 

Within the Art nd c. i:,,:i '.Pac ilt'" ,f r rc, r' 1;rb 

specialties bear upon the project under conside ratio:: i..- (population 

biology), Geography and Environmental Enineering (nunicipal and health 

engineering), Mathematical Sciences (health s'sLcms anaI::~s) Political 

Economy (health economics), Psychol gy (Ihum7an engineering, * xperi'ental 
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design), Social Relations (primitive societies, sociology of public
 

health, medical sociology).
 

Administratively, The Johns Hopkins University (including the medical
 

schools) 4nd 
the Johns Hopkins Hospital are now under the presidency of a
 

single individual, Dr. Stevcn !fuller. 
 This unifying step, taken 
in 1972,
 

brought the University and 
Hospital under the presidency of one man 
for
 

the first 
time since Daniel Coit Gilman, the University's first president,
 

held both offices in the earliest years of tho 
inst; tut:ions. 
 To further
 

H. Morgan, Dean of the School of Medicine, to tl, n.;lv created! post of 

Vice President for the Health Divisions, twiti rI:;p i'i it,, f.'r the 

administrative coordination of all three health-rlated academic divisions. 

FTSC,\L EXPEpT!:C
 

Like all prieJi-ulv-su;,.< 2.! 
 :. ,tn : - '' i.-v ej-cation 

research and student financial aid. For Ohe 172-1973 fiscal ear,
 

federal and 
 state contracts and ;r.ints acc,,.nted for a:Iut half of the 

total Univw!rsijv re'':,st :" "' '7,1 ,-7'). Io onh 
 r tvs 

has its own machinery for the pr:cessig ,,f L:''.ern7eent and other funds, 

with a cumulative e:.:per i, nce v b;turi~.s.d,,t 
 ions. A.,tAs;itotan 

examp)le, in ter-,., of uni in: .v ,. h*;ici : 'r ):ip'r: C.,ical,f :--arch 

and education in the couInt ry , th ,ational Institttes of ilealth , .. hns 

Hopkins in 1971 
ranked fifth 
in riesearch !;r.its and ':ec'ord in tral:,in­

grants among all universities and col.lcges in the United States. Grants 

and contracts from all govern,:::. sources in ffzcal 1q73 nu-bered near.,
 

1,300 and totaled 
over 9 illion.
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N. 	RELATIONSHIP TO AID's OBJECTIVES
 

New and improved clinical techniques for fertility management, which
 

have been developed over the past few years and are suitable to the
 

needs of the developing countries, can have a significant effect upon
 

reducing birth rates, if they are made extensively available within
 

the 	LDC's.
 

A major commitment from universities and medical colleges is fully
 

merited 	 to increase the number of traired perseincl and the number of 

around the world capable of delivering these techniques.clinics 

soThe distances that have separated natinns in the past have shrunk 

that it is easily possible for institutions located on all continents to 

work together to seek effective solutions t' the proble-ns which arise 

from and within the hu'an reproduct.-ve nrA.ction an! s : the ci c'..clon 

of the reproductive well-bein 'nf a] I the pe'ple. 

Universities, ,edical Coile,,es, hospitals, clinics and health care 

sta,;es ofdelivery syste s in a lar,-e nuI:be r of count ri,. at .'ari ,us 

development have no,. attained enou,;, stren',th an.d excPIl0-1ce Lo 

together on a basis of mutual assi.s;tance and ci lh,1orat!. W -;,o that the 

old relation of "donor" and "recipient" cia' nx. !,et behind. Spe.ifically, 

of 	 ins.titutio:; .h train :,nl ki:;, :,!stt-trici.insthere are an adequate number 

and gynecologists therc, arc ::a , ard dand u.':.;n 'i icA n:.:,. indI',idual 

physicians in this specialty to iustifv and to sustain a major educational 

this proposal through, for, and by theseeffort of the type described in 

specialists.
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The courses and field training clinics in Advanced Techniques in
 

Fertility Management which have been carried out over the last 18 months,
 

and the effectiveness of the International Sterilization Training Project,
 

have diisseminated advanced techniques and made their application possible
 

in the LDC's in a modest but effective way. There is strong demand for
 

their expansion and further adaptation to the various levels of perceived
 

need and socio-cultural acceptability in different regions and countries.
 

Therp is widespread, and in a number of locations, intense interest
 

in applying the same philosophy of cducati:)n and service delivery follj'.,­

through Vhat has been developed in these pilot efforts to a nu7:,er of 

other Ob/Gyn subspecialties that have relevance to the eleatirn ot 

reproductive well-being.
 

It is generally felt within the profession that effective leadership 

for increasing the capacity to :r ,.id. adva:ice.! r', 

services to wo::;en international v can best , : , ' ',t. I j5i" 

within a University an id:ministrative .'ehicl for i'!K".) t!r _'u.Ah '.hic! the 

many medical and of divere.- tcraphic andinstitutions gyricoloists .­

cultural back;routids can participate. 

The resources of The John:, 11,pkins Un iversity and t- ;,ir.kuring and 

leadership roles that it has played, natio:na li, and in'ernatii ally, in 

gynecology and obstetrics, medical educatio-n, publ!c !.alth, population 

dynamics, and ,ther related di cipii:,' -. c it ': ... .:i:. "i-)! serve 

as the base for a non-profit Un iversitv-aftiliated corporation. 

The Johns Hopk.ns Program for International .ducation in Gynecology 

and Obstetrics (JIIPIEGO) can provide the leadership and coordination 

related tofor the international involvement of institutions directly 
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gynecology and obstetrics and can solicit, manage and channel resources
 

to 	cooperating organizations. Serving as an intermediary organization
 

JHPIEGO will further AID's objectives by providing
 

--	 the medical institution to medical institution and gynecologist 

to gynecologist approach (minimizing governmental visibility) 

which is needed to involve the elite establishment leadership 

and 	to advance the application of fertility management.
 

an intermcdiary organization to car-tv-,,, for AID a grant 

program which involves selectin?, institutions,!'-,r'in, 

negotiating and a .,ardinm sub--i-. . " . it"r i r:.;the 

program and fiscal aspects of these aree::nts. 

--	 didactic and scientific leadership in O,/Gyn curriculum 

deve.lop:aent auid train.. 

--	 the internal tiotal prestige and the selective excellence 

of the Univr;itv in thi:; and related spvcial ties, which 

will serve to iHcrealse te onvr.entnternational.E the 

Ob/Gyn cor::nun ily. 

-- a privately endowkcd uni-v.ersity environient for the 

solicitation of donor sup: :t. 

-- experience and ,:!e.-constra c! :Istitt titInal responsibility 

in the manaerront of 7overn'ent contracts and grants. 
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experience in carrying out other complex and multi-disciplinary
 

programs through the mechanism of a non-profit university­

affiliated corporation.
 

The membership of the Board of Trustees and the officers of 
the JHPIEGO
 

Corporation reflect the importance which has been attached to the successful
 

implementation of this program.
 

Dr. Harry Woolf, the Provost of The Johns Hopkins University, will 
serve
 
as Chairman of the Board of Trustees and as the President of JIfP.CO.
 

Prior to becoming Provost of 
 the Universi ty, Dr. !!7-1 f served i3 -hair a n
 

of the University's Department 
 of the History of Science.
 

Dr. Russell H. Morgan, Dean of 
 the School of Medicine and the Vice
 

President 
 of Hualth Divisions of The Johns l{1;p:ins University, has been
 

designaLed to 
 servc as a nmember of tiie JHPIEGO Bo-ird of Trustees.
 

Dr. Theodore Ki;, Director 
 of the Depart--:ent Caf GC'necI,-:v' and O1 teL ics 

of The Johns Hop> ins University School of ",edicine and Gyneci -


Obstetrician-in-Chief 
 of The Johns Hopkins !{apita1, is the third :nember 

of the Board of Irustees.
 

Dr. Howard . Jons, 
 Jr., Tr.fessor, CynecAi , . a,.1 Obstc*rics of The 

Johns Hopkins University, Gvniecolo,ist-Obstotrician -vf The Johns Hopkins 

Hospital and a leader in the international !yneco!oiical co'!I:,. ity., ill 

serve as Secretary General of !ih'IGo.
 

Hr. Robert C. owie, Vice 
 President for Business -'inagemcnt of The 

Johns Hopkins University, has heen na.-ed Treasurer of the JHPILGO Corporation. 

A curriculum vitae for each of the ke- officials of JHPIEcGO can be 

found under Attachment B of this proposal. 
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0. FINANCING
 

A grant is sought from the Agency for International Development to
 

provide support to JHPIEGO for a period of four years to cover the central
 

program direction and management costs beginning July 1, 1974 and to
 

provide funds for the purchase of equipment and to finance up to eight
 

centers to be in operation by the end of that period.
 

The solicitation of donor support from other sources 
is in the process
 

of bei., investigated, but mobilization of these rezources wil
1 bl.ct 

effectuat'd when J}[PIEGO can demonstrate its viability. This will p* )nd 

upon receiving initial financin, from AID. Grant support for a pri ! 

of four years totalling appro:imately $16.6 million will cover ezt1:::3tad 

expenses for that period. Over $12 million of this ar.Munt is ncudd to 

continuc: to ffr'inco the foUr ' r,, 

up to four ,iddition:iI centers !nd: 'r i h th. ,.,: . . " i " 

program. Only $4.3 million of this are for theia.,ount central cosLs 

for the program direction and :'nilgc,.cit fundcion. which JiP!iCO anas 

intermediary institution w.ill carry out. 

In seeking from AID this Support for four years totalling approxiraitely 

$16.6 million, requestS funding in accordance with the schedulle set forth or 

in the chart entitled "Funds to be Oblig'ated by Fiscal Year". 
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2 
* L .Conultant8 ~ '~'~ C 54,000 

1 9 0 
"~"~;K~~4~'TraVel: & AIC- )nc,! . ,000 ~ 

S.Other D.rict co~*<ts 323 200 ~ ~i:~""." 

6. pace costs v* 40,740" 'Y iK 

7.Indirect Ccoat 229,206 
$191,9
Su"""a 


in ,) a,,oo- A, Crantvryadj 

th3 linre itb3m amounts 'as reasonably ne-cessary for accompli Iwmit or'"~~ 

'.717,K'' 1 
F'713 ""-0:"3 

RA 33" " 2 " 
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"FEDERAL RESERVE~LETTER OF :CREDIT F0RADVANCE PAYMN 

A.I.D shall open a Federal Reser ~etr ~of. ei 
'"'" A,'A 'erv'eA Le Cr 

innthe. amount of Ahis grant, 2against hich the Grantee may~.2 

'I~4present payment' vouh.2s The maount of the payment voucher~~ 
shall0notbe S' an n $000oo, norshallsn$10,000e nor more tha$1 

may the amount. drawn d own including unexplended &.omounts pre­

viously drawn down, exceed by-more than $10,000, theatc-

F G 

pated amount of expenditures for the following i30 days., 

2. In no event shall the accumulated total of all. such
 

Upayment 
 voudhers exceed the amount of the Federal Reserve
 

Letter of *Credit.
 

3. If at any time, the Grant Officer determines that 

the Grantee has presented payment vouchers in excess of the 

amount or amounts allowable in l'and 2 above, the Grant Officer
 

may: 
 (a) cause the Federal Reserve Letter of Credit to be P 

suspended or revoked; or,,.(b) direct the Grantee. to,, withhold 

* submission of payment vouchers until such time as, in'the A~~~ 

* judgment of the Grant Officer, an appropriate levej:,of1 actu1alU~
 
necessary and allowable exedtrshsocce'dor will occurV
 

unehsGa n/r(cT) rer 
 are
unde tiritii/qest th Gantee torpay to~
 

A .I.D.- the amount of. such excess. Upon.2receipt of 'theGrait,-,, 
.'k "~fic~rrI requ er 

t h ,G an e 3 sh a l r ci nit y con tac t Ate 0 r n ,, f ­

sutalearanemednts.. 0Ioth repaen osch esuns. 



4~jProcedrfor Grantee. 

a", Afe aragn haCommercial. bank .of i s_ 

choice, for ~opera'tiofr under this Letter~of Credit a&o t ini 

the name and address of the FederajRser,,,e Bank or .branch 

~srInjteCeail n~k, the Grantee shlldeliver, to 

~~the Grant Offfice4, 3 orgnl fStnadFr 1194,"Authr 

izdSign~ature Car~d for Paymuint',Vouch'erson'.Letters of Cedit"Ki 

signed by those off.ii(s) authoiied 1to sign pay~ment vu~e~ 

against ,the Federal Reserve Letter of Credit nd by an,.official 
sg ' hett-

of the Grantee who has auth~orized thn o in
 

b. Upon execution of the Grant, the Granteel shall "7 

receive one certified copy of the Federal Reserve Letter of
 

Credit. 

c. The Grantee~shall conflirm with his comnmercial bank 

that the Federal Reserve Letter of Credit has' been' openedan
 

2'2'
is available if funds are needed. 


TUS~ d To receive paymnent, the Grantee shall:'..:j.~~ 

last days of the month, prepare pameto och m 

:",,(2) Have ,the original anid tw~o copies of the vouchei 

3
sigedby, teatoidfficial(s) whose si'gnatur()'ppeai.,r"
 

w Standard F'orm 1194.
~'K~on the 



(3)Pre sent 1,he orui~c egani:: .i.. 

copy of the, Fo'rm. TUS 5~1to his. cornmercial:'bank.
 

4 Reai t~-q ' u-I1 "t copy 'ot the 
vobLcher. 
e; A~fter the1 f irst' paymeft-voucher (F rm, USP41 

______has _been -pocessed -suc6'eeding-payznent-- vocesha1 no- -
p~ -sA~ented~until the' existing balance of previou s paym~ents has
 

I expended br are insufficient to meet current ne$ .) 

f'. In preparing hepayment'vYoucher, the4 Gran~ 
assi'ms a voucher.-ntmbr in nuerialseqec rcinin
with~~
 
Iand continuing in sequence on all sbe~'tpaymeilt' 
'chr
 

submitted under the Federal Reserve Lette' of-~Credit. 

g. Are ot o,6cpndiuresshal beprepred':4n 
 su 

m$te o 
 ls hnqarelt t44fl6f i1 

mentF"MVCI.D.,ashinton. D A D.4O,"20 



submitted 
cn Standard Form 1034, "Public Voucher for Purchases
 
and Services Other Than Personnel" shall be supported by a
 
fiscal renr, 
in three (3) copies, which shall include certi­
ficattn sir.d by an authrzd r.re-entative of .h 
Grantee, 
in substantially the same 
form as below:
 

(As set forth in 

Total Expenditures


Cate"orv Attachment C) 
 B0iret T Dr~o-nt 

XXXC 
XXXX 

XXYvX 

Total -.. 

"The undersigned hercby certzifies: () that :." t cf 
the sum claimed under the cited grant is proper and due 
and ija DIpopr~afl, reund to A..£,. .:'1 b, ,. 

al','nc~~ -':c-sts ntreirmburr,!bie und~er ht'- "
 

the -rint; .. !
 
(2) that in r.al.: on ,n the fiscal report Is c':rrct and 
such detai lel, supn 'rt~n- f-nr'.,;. as th -
A.I.D. Ccntroller cr Grant Officer mny rw:,.o ":ill be 
furnished ro-mtn,, t, A.I.D. cn".rc.est. 

BY
 

TITLE DATE _ 



Tne. re ortof' ex!pendi_,ures::on-, ItndV0mi~ 
is. e,d aiz-s; the Grant prvionaiayizroe 

~ disbur'seeit is dislloed. The Gran tie 

reasoni he adr st the net 

~ period JcLreportjof epepnditures~ to reflec the, 2dislwonce 

and aga nst' the"'Fedra3oredce is lext payment~voucher 

ResrveLetter~ of; Credit by the nmonant of'the ~dIsa10ia, nwe,. 

i*Simultafleously withthe ctmi.,-on' of ' enr ~ ; 

on expenditures. the. Grantee submits1 to-the Ofie-f iaca 

Managernent a status report on the: Fed eral.Res.rve Letter 4of 

Credit as of the close of' the period covered by the repor t o,: 

of expenditures. The report-s prepared in the following
 

format: 

~4 Fcdera2. Reserve Latter o f Credit ITO._____ 

1. Total Amount of Federal Reserve Letter, f 
Credit .r~_________ 

2 -Paym-ent- Vouthzrspre sentu-against-Federal-' - ... 

Reserve Letter of Credit 

a. Previously drawti__________ 

through ,inclusive. 7 , 

c. Total drawn K K4 

~3, Vocessubmitted no paid TUS TO#r 

~"'~~- - through ir. 

-~~.>~ 4. Balance FRLC available, 

~ 4 ., nfrom,FRLCI,tStatu1s of ,Cash Drawrv 

-Cashd.om had bgx-6- n ,bi 

Cas bdav.ancduon 0 e 



*~5.Refund o f Excess Fun's 

adthe 
(a) If all'costs 

~rfteefails to 
ae~ bee se't 
comply. with' 

ed unde 
the.Ga 

h rn 
fie' e 

~quest Ifor repayment ofecs eea eev Lett er 0oCt, 

hedwt heGate o'withhold payment of' Federal 'Rei'eve 

LA-.ester6 Credrit- or.'other aynead/rviho re-i'- burse-

Merits dethe Grne in the ,on of: th excess.big heldu~~. 

~by~the Grantee., . . 

a(b) If the Grantee is still holding excess 5ederal 

Reserve Letter of Credit funds on a grant, contract or similar' 

instrument ud which the work has been comple1ted or terminated, 

* 24 

2 

but all costs have not been settled, the Grantee agrees to:,~ 
(1) Provide *zithl'n 30 days after requte to do4y 4 

so by the Grant Officer, a breakdown of the dollar amounts which-~ 

have not been settled betwe-en t%-he G6voerin. ent and the Gr'antee. 

(The Grant Offic'er w~ill assuxme&,no Costs are iri, dispute 4f the,, Jk 

Grantee fails to reply within 30 days).'" 4 ~ 

turtoteGvrmn44esmo#!dlas-i4nwihrp 

(2)dffrec 
trsn to the' Govrnen 

bethe 

heGrntsumxiu 

Sposition on- claimed costs which have notbeen e b rsd' 

the total amou~nt of unexpended f s.swhich-,hvbeenad 

vanced sunder. the Grant~ ciL~d 
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