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The scope of the program (PIEGO) and the organization for its admini-
stration and implementation, presented in this Proposal, are the product

of these recommendations.
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C. SUMMARY DESCRIPTION OF ORGANIZATION (PIEGO)

The educational goals of PIEGO are to be achieved according to certain
principles:

(1) The postgraduate educational experience should be relatively short,

(2) Candidates for training must have administrative .support from a

sponsoring institution in the LDC,

(3) Appropriate equipment will be supplied so that the individuals

trained may apply acquired knowledge,

(4) A mechanism of continuing contact with graduates will be estahblished

'not only to evaluate training and thereby improve it, but to assure
the maintenance of contemporary thought and practices In the field
of acquired knowledge,

An additional point needs to be rmade, Action procrans directed ty the
non-academic practicing gvnecologist and obstetrician in developing-
countries are desirable, but perhaps less efficient than prowra~s which
emphasize the education of those connected with teaching institutions,
be they medical schools or otherwise, so that the rultiplier effect will
be realized. Thercfore, PIEGO will give consideration to the educational
responsibility of trainees and will pay special attention to the curricula
of teaching institutions and will attempt to assure that such curricula
are consistent with the latest techniques and informatieon in the field.
Perhaps the effectiveness with which this important aspect of its goal
can be accomplished is the main reason for a university to university
approach and is itself the main justification to haw~ ¥i"C0 a= a part

of a prestigious university.
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The organizational structure for PIEGO is a corpofation affiliated
with The Johns Hopkins University to be known as JHPIEGO, The Johns Hopkins
Program for International Education in Gynecology and Obstetrics.

For operational purposes a Secretariat will be established with
several sections: the office of the secretary general, education and
field training, admissions, equipment, field trials, history, follow up
and evaluation, All these sections of the Secretariat, with the supporting
services of management resources, will serve the conperating tralning
institutions (centers) of witich four have boon cotabiiahed, i,e, The
Johns Hopkins University, University of Pittshursh, “ashington University,
American University of Beirut,

Secretary General. For an effective operatisn the Sccretary General

should be a recognized educator in the field of obszetrics and svnecology

or a suitably qualified leader -:ith an internaticnal rerutation fn Ob/0en

or in related tfields. It {is planned that he wil! have the adwice and
counsel of a voard of recognized leaders in all aspects of medical education

and practice as applied to gvnecolosy and obstetrics, There will pe an

International Council meeling at suitsbie intervals to help acer=plish

the purposes of the organization, & Council of Associates comprised of
a representative from cach training center will provide advice and guidance
on the substantive and vperational content of the prowra=s,

Resources Marageront, The manasement resources of Ihe Johns Hopkins

University will be utilized by the corporation which wi{ll make provision

for the management personnel nceded to support PIEGO's activities,
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Education. There will be a Director of Education. Curriculum
content and the acquisition and development, as appropriate, of teaching
aids and other educational paraphernalia will be among his responsibilities,

Field Training. Experience to date with the present established courses

in Advanced Techniques in Fertility Management and with the International
Sterilizatién Training Program have clearly demonstrated the usefulness
of individual training on site at institutions in developing countries.
It is anticipated that, utilizing personnel from all cooperating institu-
tions, field training will continue and will necessarily be an important
part of the educational effort, Such field training and education will
be integrated with the educational efforts at cooperating institutions
and will be under the overall immediate supervision and direction of the
director of education.

Admissions., In order to assurc a smooth flow of training fellows, a
central admissions office for all of the cooperating institutions will he
maintained by PIEGO and the admissions of trainees to cach of the cooperating
institutions will be the responsibility of an admissions cowmittee con-
sisting of a member from each of the cooprrating institutisns, Sech
committee will meet periodically to evaluate and assign applicants,

Equipment. As indicated one of the main features of the PIEGO cffort
is the supply of equiprent for use by those who bave keen trained, The
designation of such equipment will be the responsibility of an cquipment
committee composed of representatives fron cach of the cooperatinn centers,
The determination of which equipment will be supplied to which traince
will be the responsibility of the director of training of each of the

cooperating institutions, PIEGY will ~aintain sunplics of equipmens and
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will accept responsibility for delivering these according to the individual
requirements of the trainee as specified by the director of training of
each of the institutions, The equipment committee will meet periodically
with the admissions committee to consider problems in this area.

Field Trials, It is anticipated that from time to time the cooperating
institutions and the graduate trainee fellows might be irn a unique position
to quickly field test drugs, equipment, or other techniques in connection
with fertility management, 1t is quite impossible to anticipate the
exact nacure of such an endeavor, but the PIEND organization will be
uniquely available in the event that such an e¢ffort would be judzed o»
be desirable.

History, Follow up, and Evaluation. The approach of PIEGCO as an

educational effort has attracted considerable interest in medical educaticnal
circles, as well as in The Johns Hookins Universise as a prasidle madel

for application to other fields of endeavor. It is therefore Sanad o
maintain an adequate record of effort to serve as a moadel for future
efforts in perhaps other fields. Primarily, howewver, this section of

the Secretariat would be charyged with the follow up and evaluation of the
various educational efforts being made by all aspects of PIEGO's operation.
This would include gaining insights to determine the medical and sccial
circumstances under which this particular educational appreoach would be
effective, This section of the effort will be under the divection of

Dr. Paul White of the School of Hyglene and Public Health at Jouns Hopkins

And could be an extraordinarily important contribution to future efforts

in this and other areas,
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Cooperating institutions., It ig intended that the four institutions

which are currently opérating postgraduate courses in Advanced Techniques
of Fertility Management, namely, The Johns Hopkins University, Washington
University, University of Pittsburgh, and American University of Beirut,
will form the initial core of cooperating institutions with PIEGO. The
demand for and usefulness of the triining offered by these institutions are
such that it is anticipated that this effort could be expanded with profit.
Such additional cooperating institutions could bhe either nacional in scope
or internatioral and would he funded by sub-arants <ram PIECO, For various
social, political, or relisious reasons it mivht ha Appropriate to locate
additional cooperating institutions in selectcd develaping countries as
indicated in appropriate sections of the study (Pért IT o€ this proposal),
Recommendation of the selection of such additional covperating institutiosns
would be the responsibility of the Internatin:al Conncil of PIERD,  As the
selection of such an institution {s a major resprnsthilits a formal
mechanism involving a detailed application by a pProspective cooperating
institution will be required. Upon receipt of an application a site

visit by a selected team of members af the International Counell mav be
arranged, if appropriate, as part of the selection process. The number

and nature of the additional cooperating institutions will depend on the
availability of funds and the advice of the International Council., The
feasibility study indicated that {t might be possible to establish cercain
national centers in some underdeveloped countries at a relatively modest

cost to PIEGO. 1If this is possible, it would be desirable not only from



an economic point of view but also to have selected institutions accept
responsibility for a truly collaborative program and thereby hopefully

more likely to be accepted locally,
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D. THE FUNCTIONS OF PIEGO

The grant of AID funds sought in this proposal is to contribute to
the support of the Johns Hopkins Program for Internaticnal Education in
Gynecology and Obstetrics (JHPIEGO) over a period of four years.,

The Johns Hopkins Program for International Education in Gynecology
and Obstetrics (JHPIEGO), a non-profit corporation, will serve as an
intermediary organization which will establish in turn a network of
cooperatling training centers and will provide to these centers sciencific
and didactic leadership, as well as financial and other required regources,
consonant with the objectives of PIEGO., The corporation will provide
equipment (if deemed appropriate) to the institutions of th: fellows
trained at these centers and to clinics in the LDC's where trainine is
provided by teams from thesc centers,

The following functions are avong thase for which JHEIT D, as an
intermediary institution, will need support to carry out this progran,

l. Establish the Secretariat and the operati ral and professional
units of the corporation, includinu the emnlowvent 3f the
professional, administrative, financial personnel and
consultants,

2., Maintain headquarters and adequate office space for the
corporation,

3. Establish and maintain a council of associates composed of
representatives from organizations participating {n PIEGO,

in U.S. and abroad,
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Designate the membership and maintain an International
Council composed of individuals who have demonstrated
international leadership and influence in medical education
or in health problems related to reproduction.

Establish program and policy guidelines and administrative
policies and operating procedures.

Solicit and commit financial support from the broadest
possible group of donors, including naticnal and inter-
national agencies and foundatious, public and private.
Mobilize professional support and involuemen amoang
obstetricians and gzynecologists and relared protessionals
not only at the international level but also ar the
national and local levels,

Develop the criteria and procedures for selecting and

for avarding sub-urants to {nstitutions to cstatlish an
international network cf training centers in the United
States and abroad.

Identify and select institutions which w{l1 participate

as training centers anq neyotiate the sub-grants for these
centers, Negotiations will include working out grant
details and, when necessary, coordinatineg =with AID and
U.S. Embassy and host vovernment {nstitutions in maring
these awards,

Monitor the program and financial aspects of the sub-grant

agreements,
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Develop curricula contentiand educational materials for

the centers, including acquisition and develooment of
teaching aids and other educational paraphernalia.

Organize schedules with cooperating institution for the
field training to be carried out at clinics and at the
host institutions of Fellows who have been trained at
centers,

Designate the equipment and establish specifications for
the equipment to be used in conneccticn +of th the procedures
for which Fellows and those at clinics in 1.nC'< are trained,
Establish working committees for Ttems 11 and 17,

Maintain a central admissions office for all cooperating
centers designed to prevent duplication in the accentances,
and to make optimum use of all fellawshin stars, Aseyre
thaf the Admissions Comittee, which {ncludes 2 ronrocentative
of AID and of each trairing center, convernes periodicallwy
for the timely selection and assicn=ent A7 Fellowg,
Maintain a system for the evaluation of Fellaws hile

they are in training and for the des{gnation by the
training centers of tha eauipment ({f appropriate) to be
furnished to each Fellaw's home {nstitutien,

Procure, inspect, warehouse, and deliver to hast cruntry
institutions equipment to he used in connaction «with

PIEGO. This includes establishing not onlv inventorv
controls but sub-contracts far traneitare ctaraee, packing,
shipping, aad export docurentation to ~eet various custom

requirements,
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Integrate an evaluation system within the program to
provide continuous feedback on centers and on those trained
to permit ongoing modifications of its activities to
optimize their impact including site visits for this purpose.
Make site visits for the identification, selection, and
negotiation of centers and for the monitoring of sub-grants
including amending sub-grants to provide continuing incre-
mental support.

Make site visits for the follow-up training at the Felleus
home institutions, and for field training conducted at [DC
clinics.

Organize, convene, conduct, and/or attend international

and national meetings, seminars, worksiiops, swmpusia,

S RN

Bich e adeance

ve
-
-
.

‘e
(o)
.

conferences, coraventing, el
the chijectives of PIEGH,
Disseminate internationally throush publications, lectures,
ete. the results being generated by the Prograrm for
International Educati-n in Cynecolwwy and Ohsterrics,
Provide support fronm ;iwc to time for field trials of

drugs, equipment, and other technmiques. in such i{nstances

the HEW wuidelines and ¥DA procedures will be followed,

vy

when appropriate, and assurances obhtained that the trials
carried out overseas are in accordance with local and

prevailing customs and law,
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The structure of the JHPIEGO corporation is described in more detail

in the next chapter. The succeeding chapters provide functional statements

on major program activities,
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E, THE JHIPAEGO CORPORATION

Of the various options available, a non-profit University affiliated
corporation was considered the most effective structure through which to
achieve the objectives of PIEGO.

The JHPIEGO corporation will ensure for fund raising and for inter-
national cooperation the prestige associated with The Johns Hopkins
University and it will facilitate responsible management of donor contri-
butions.

The affairs of JHPIEGO are managed by a Board of Trustees appointed
by the President of The Johns Hopkins University. The Articles of
Incorporation of JHPIEGO and the By-laws which are attached hereto
provide for

-- The QOfficers of the Corporation to include a President,
Secretary-General, and Treasurer.

-~ The President to be the Chief Execuzfive Officer of the
Corporation, elected by and responsible to the Roard of
Trustecs for the administration of the Corporation’s
business and affalrs,

-- An International Council of Experts to be appointed by the
President tc provide program and policy advice and assistance.
This will assure inputs to the prouram at the hWighest organi-
zational level from leading national and iInternational

organizations and institutions,
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The Secretary-General will head up the Secretariat which will implement
PIEGO policy and carry out its operational functioné. A Council of
Associates made up of a representative from each of the cooperating
institutions (whose relationship and functions are described in
Chapter K) will serve as the advisory body to the Secretary-General,

The Treasurer, who is the third key officer of the corporation, will
have charge and custody and be responsible for all the funds and

securities of the corporation.
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F. EDUCATION

The goal of the educational effort of PIEGO is to improve the level
of gynecological and obstetrical practice on the international scene,
but especially in the lesser developed countries. This will be accomplished
by structuring educational efforts to fit specific ascertained needs,

As the need may vary from country to country, so may the effort,

In general it is anticipated that the educational thrust will consist
of short, intensive nost-graduate courses of didactic lzcturas, demon-
strations, and practical instruction on a onc-to-cne hasis, However,
as mentioned in other sections, the educational ecuxpericnce of an individual
trainee will be integrated with the willinzness and abilizy of the
sponsoring institution of the trainee to provide fac{lities for the
application of anv acguired e ills and kol lea, Forrppreare, it will
be integrated with the availability ~r the wuppleins > any secessary
cquipment to apply the acquired knowledge,

An important phase of the PIEGO post-uraduate effort «ill be field
follow-up and instructinon to ensure rraper anplfcatisn »f acquired skills
and knowledge, to auwwment beginning skills, and o ensure continuing,
up-to-date information on the part »f the wraduates, VYield training {s,
therefore, considered to be an essenti{al part of the cducational
objectives of PILGCO.

The activities of the I[nternational Sterilization Training Project
(ISTP) might be cited as an example of this latter type of activity,

It is anticipated that the tvpe of activity represented bw the ISTP
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program will be phased into the activities of the cooperating institutions
and into PIEGO itself, so that each cooperating institution will be
primarily responsible for follow~up field training of their graduates.
However, it is anticipated that teams will visit not only their own
graduates but the graduates of other cooperating institutions in the

same general geographic area visited by the teams. With this concept,

it is apparent that a high degree of coordination is necessary, so that
visiting teams'can contact graduates of all training centers at a given
geographical area in an efficient manner, Such coordination will rest
with PIEGO.

Furthermore, it is anticipated that follow-up field training teams
can and will be composed of faculty of more than one cooperating institution,
This type of coordination must necessarily be the responsibility of the
PIEGO secretariat.

In addition to follow-up field training, PIEGO i1l disseminate
to graduates and ciinics information about current techniques to keep
them up-to-date with technological developments.

Field training will net be limited ta individuals or institutions
who have been represented by fellows at one of the training courses a: a
cooperating institution, but {t is equally clear that all field training
must be coordinated by PIEGO and that PLEGO in its turn must make every
effort to coordinate its field tralning activities with nther acencies
with similar programs,

The course "Advanced Techniques for danagement of Fertility'" (ATMF)
currently being conducted at The Johns Hopkins University and at the

University of Pittsburgh, Washington University, and soon at the American
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University of Beirut, might be cited as examples of the type of course
- which will be offered (Attachment A).

While post-graduate courses will undoubtedly represent a major effort
of PIEGO, it is anticipated that personnel sponsored by PIEGO will on
invitation serve as educational consultants to medical schools or other
educational institutions and agencies, and make available, and in some
instances develop, educational techniques and material to fill specific
needs.

To gccomplish the educational goals, PIEGO will estahblish an educazisnal
section!with a director who will be responsible for the educatinsnal effort
as outlined. The director will have adequate technical assistance for

the production and dissemination of required educational materials.
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G. ADMISSIONS

To provide a uniform system for the selection and placement of appli-
cants, PIEGO will establish and operate a central admissions office for
ugse by all participating centers, This office will be the focal point
for information about each Fellow and will be the repository for the
records and for the performance evaluations made on each one during
training and follow-up visits, Academic achievement, demonstrated
capabilities in the use of appropriate equipment, ard *the equinment
authorized for use by ecach Fellouw will be focluded os part of the record.

The Admissions Office will be responsible for the dissenination of
information about PIEGO courses, for assembling the required documents
and information on applicants to evaluate their qual{ficntions, and to
provide other services which from time to time might be required to
facilitate the applicant-cooperating institution relationship,

The actual selectinn ard qeeantance ~7 an anplicant fyr zraining,
although the responsibilicy of each cooperating inszitautisn, i1l be
facilitated and accomplished throuch a Comittee on Admissiosns repre-
senting each cooperating institution which «will reet perivcdically for
this purpase.

A registrar will be responsible for carrving out the purposes of
the admissions office. The coordinating aspect of this office is signi-
ficant since it {s the office that will be involved with the Fellow
from his initial application te the program through his actual training

and subsequent receipt of equipment and followup visit by a training
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team, In addition to the solicitation: of applications and the preparation
of applicant files for the Committee on Admissions, an integral function

of this office is the maintenance of complete and detailed records, not
only to prevent duplication of acceptences, but also to provide information

and statistics for the training centers and other PIEGO offices, especially

the Office of Equipment Supply,
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H. EQUIPMENT SUPPLY

PIEGO will mobilize from among foundations, governmental and inter-
national agencies the contribution of resources for the purchase of
equipment which will be supportive to reproductive well-being at patient
and community levels in developing countries,

PIEGO may enter into agreements required for the purchase, warehousing,
delivery and control of this equipment. PIEGO will transfer title to
qualiﬁying institutions, but will perivdically evaluate the effective
utilizanion of this equipment by the recipient institutions and will
have thae right to repossess ecquipment,

A. technical subcommittee of PIEGO will approve all items of equipmcnf
to be used in the Educational Prozrams of PIEGO and the cooperating

institutions. PIEGO will develop the specifications foar the items of

equipment which are to be sent o the home instizuzions of the phrsiclans
who are trained at these Centers, Procurement o! thils equipnend will be
based upon the specifications as approved by the technical committew

of the program, While =maintenance of equiprent will hHe the respoasibility
of the recipient institution, PIECO will maintain spare parts to facilitate
servicing bv recipient institutions.

Identification of the items of equipment to he delivered to the
home institution of the trained phvsiciin will be —ade b oan fvaluation
‘Committec of each Training Center.

The program has the authority to set up a procedure by which physicians
for their private use may purchase equipment to rerform procedures in

which they are trained under terms to be defined bw the program. This
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1. HISTORY, FOLLOW-'"P AND EVALUATI(

The documentation and evaluation of PIEGO is intended to provide
information that will permit ongoing modification of its activities to
optimize their impact, Although the ultimate measure of impact is in
changes'in the reproductive rates of the target populations, this measure
is frequently very difficult to apply. The assumption of the evaluation,
therefore, is that if the medical procedures which the program is
disseminating are indeed carried out, the degree, rapidity, qualicy
and appropriateness of their dissemination and implementation are valid
and sufficient measures of impact.,

These impact measures are of the following general types:

Trainees' implementation of training procedures and use of
equipment

Distribution of trainees and equipment

Diffusion of techaiques and equipnent to others

Distribution of direct services among target populations
With respect to program modification, the documentation of PIEGO decisions
and activities will provide information on the extent to which the impact
data affects the principal modes of jntervention for correcting the
program, namely, criteria for the selection of trafnecs and cooperating
institutions (as defined in Chapter ¥) and the develop—ent »f c-ntinuing
education with respect to fnnovative medical techniques and approaches
to the population,

The methods of data collection will include participant observation,

interviewing, development of prozram records and mail and direest sample survevs,
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General Considerations:

As with any international program, the influence of political and
sociocultural factors on success is great, Because trainees will be
recruited from, and return to, a large number of countries with varying
characteristics, on the one hand it is inadvisable to equate success in
recruitment of trainees with success of the program while it is impossible,
on the other hand, to predict or monitor the impact of training or every
participant, The evaluation procedure to be followed is intended to provide
an effic¢ient and effective approach to quality control, The procedures
will be modified as the progrum develops and as problems are encountered.

It ishould be borne in mind, that the approaches are tentative, In
carrying them out, however, every effort will be made to provide comparable
base data throughout the project, so that reasonable comparison of resules
will be possible,

The operatiqnal objectives of the provram arns acgumed o ha sthe
dissemination of medical innowarinme e thae thew Serie turget populazions,
The impact of the selection of innovations and of trainees and coonperazive
organizations on the degree, rapidity, appropriatencss and qualice of
services to defined target populations are to be inferred from the

evaluation measures to be used,
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J. FIELD TRIALS

The cooperating institutions offer facilities and personnel with a
focus on fertility management and in the future perhaps on other aspects
of the program, It is hoped to utilize this network or parts of it,

when desirable, for field trials of new or modified techniques which

could advance the objectives of PIEGO.
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K. COOPERATIN4 INSTITUTIONS

There are several categories of cooperating institutions: A training
center; a service center; a service delivery cliniec,

A training center is intended to train and equip and follow qualified
physicians in advanced techniques and practices in selected subspecialties
of gynecology and obstetrics. On a world-wide basis it is the present
intention that there will be no more than 10 such centers which may
receive fellows on a national or multi-nationai basis, Por the most
part these will be university based in departments of uynecology and
obstetrics.

In the future should special funds become available it is hoped to
establish, but not operate, service centers. A service center is intended
primarily to deliver a needed service in a subspecialtyv »f wvnecologv and
obstetrics where such service is nat now gencrally available and ~av be
designed to serve an individual hospital or a geographical region, It
is recogrirzed that the training »f professional and sechaical star? s
a necessary part of the establishrent of a service center, Further—are,
short postgraduate courses appropriate to the subspecialty ~av be necessary
for the practitioners.

A service delivery clinic is considered to be established automatically
at the home facility of any trainee of a training center by that traince
on his return to his home facility.

The identification and selection of a training center «w{ll he done

according to the following procedure.
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A, Using information elicited by the feasibility study, a sponsoring
facility will be invited to submit, or any facility may submit without
invitation, a proposal for a training center. This proposal is to be
submitted on the form specified by PIEGO. A member of the secrctariat
or a member of the international council or council of associates appointed
by the secretary-general for this purpose may advise and visit the applying
facility during the preparation of the application. Early consideration
should bp given to possible restrictions emanating from funding azeuncies.

B.. After the application is formally received by PIECD, the score
general ttay appoint a site visiting team to review the applicatisn on :ite,
The team may advise the applicant to revise the applicaticn or to subnit
it as written,

The site visitors will be from three to five In namber selected from
the international council and the courcil of assaciates., A ~o-bor »f the
secretariat will be one of the site visitors ex officio, Lo site
visitors will submit to PIECU a written report of the visiz and an
evaluation of the application as it is finally submitied,

C. lhe application revised as necessary will he subitied ty PISNGO for
action by the International Council. The council may approve bv a rajority
vote of those present and voting, may reject, or =av defer for further
information. In the event of a wote to defer, the deferved application

ing ¢ that board,

&

may be rec-submitted to the council at ary subaeqgient
The procedure for establishing a service center and fur the renewal

of any grant is the same as the initial application for a training center

except that the procedure of paraczraph B above mav be eliminaoted unless

it is requested by the ccuncil as provided for in paragraph C.
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L, MANAGEMENT RESOURCES

JHPIEGO will utilize the existing management resources of The Johns Hopkins'

University which are described 1ﬁ this chapter and will provide for the
additional personnel needed to support the corporation's activities.

An Administrative Officer will be appointed by JHPIEGO to coordinate the
management and administrative requirements of PIEGO and assure that they are
implemented through the University in accordance with the administrative and
fiscal #olicics established by the JUPIEGO corporation and its ¢ nar acsencies,

JKPjEGO will have a grant officer and scvecral project monitors oo =abe
certain fthat the sub-grants made to the cooperating contors are rocoivine
the support agreed to and that the centers are imploconting chair prasrams

in accordance with the program and administrative and fiscal provisions of

the grants,

JHPIEGO personnel will receive the same personnel berefits and privileues
as an employee of The Johns Hopiins University. Personnel ay be emploved

by the University and secunded to the Corporation on a reizhurscable hasis,

Management Swstems

The major elements of essential management systems at The Johns Hopkins
University include fiscal, personnel, facilities and procure—ent systems
tied together by means of an integrated information system. These majnr

1 !

systems have beoen developed ©n corve a2 sinste jore-sor 0id i the -anarn

of a varied array of programs in an interrelated envivonment of {nstruction,
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research and public service; To meet tLis broad objective, Johns Hopkins
University developed its major management systems by means of intensive
and continuing efforts of a group of professional staff members seeking
to provide multi-faceted integrated systems at all levels of management.,
This was accomplished by systems keyed to the day-to-day utilization of

funds, people, space and materials.

Fiscal Systems

The Johns Hopkins University fiscal systems serve a broad variety of
purposes aimed primarily at providine each level ~f manaveament with
appropriate controls, The accounting system as part of the fiscal systems
identifies specific activities, and provides cost data on a timely basis

-

to appropriate levels of administratis-n. 1his sviten Is maintained on a
basis consistent with generally accepted aceountine principics., Annual
audits are performed by a recomnized i{nternarional auditineg tirm and
reported to University manavement aad truitees,

The financial reporting systen provides flnancial data to manaperent
and to trustees in a manner allowinyg comparis-n of expenditures to budget
as well as comparison of actual revenues to forccast,

Through utilization of these two major sub-svstems cash flow {s
continuously analyzed and projected in a manner that allows the Unfversity
to maximize cash investments where appropriate, .

Professional staff{ members who develop, matntain and utilize these

systems have been carefully sclected from fields of public accounting,

government budgeting and planning agencies, private business and financial

institutions,
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Personnel Systems

The Johns Hopkins University pérsonnel systems are designed to provide
a supply of qualified personnel to meet a diverse set of program needs
throughout the University., Several complex systems are needed to support
this objective. An important system is the University Wage & Salary
Program which is intended to provide a fair rate of compensation based
upon responsibilities, while simultaneously allowing for controlled
variation due to differences in requirements and qualifications as well
as regionpl and national competition for quality versonncl,

Altholigh a separate program, it is important that rthe Universite's
Personnel Benefit Program complement the Wage & Salary Trovram, Tn this
context, constant review and administration is provided to insure a
level of fringe benefits that is reasonable uk. compared to comparable
organizations, both local and natinsnal,

Staffing needs ave met throush rvecruitment syste s that ar. designed
to provide a maximum choice of applicants as well as sciection of persannel
on the basis of merit,

Above all there is a strong dedication to proavide cgual employient
opportunity. Affirmative Actien goals are defined and pursued at every
level of personnel activity.

The complexity of modern personnel maravenent requires every type of
expertise rangin. fvom labor relatinane to rocoards monaseeent,  To accemplish
this, professional staff membors have been selected with a variety of
experiences in ficlds such as hospital adninistration, insurance company
management, public agency proaraa =management, estate and trust law

practice, industrial personnel manazesent and social work activities.
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The Johns Hopkins management team shares a serilous responsibility for

the stewardship of public and private funds. Our management systems are

intended to advance the fulfillment of these goals.
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.M, THE RESOURCES OF THE JOHNS HOPKINS UNIVERSITY

The Johns Hopkins University is a privately endowed educational insti-
tution based in Baltimore, Marvlaad, with other installations in Washington,
D.C,, Howard County, Maryland, and Bologna, Italy. Founded in 1876 with
an orientation toward graduate education and research, Johns Hopkins
established the model for advanced study in this country and is gencrally
acceptedlas the first true university in America,

Johng Hopkins today consists of six coeducational academic divisions,
Located an the Homewood Campus in North Baltimore are the Faculty of Arts

and Scienc.s, includins engineering sciences, and the Evenicyg collese,

"

re

which provides a variety of undergraduate and graduate prograwrs f37 par
time students, In East Baltimore are the School of Médicine, otfoerin:z
a rigorous proagram in medical elucation Tov stedonta el oneelo e Bagetie
grounds and ohjecfives; the Schanl ot Heviens and lie ool afiich
offers graduate cducation in the scicnces basie o public heaith; and the
School of Health Scrvices, designed to educate students or careers in
emerging and future health care delivery svstems, In Washainarsn, D,C,,
the School of Advanced international Studies offers graduate study and
rescarch opportunities in international affairs; it operates a hianch
in Bologna that is the only full-time wraduate divisin »f ae Averican
university in Europe.

In Howard Coungy, Maryland, is a rescarch and develop-ent facility

operated by the University, the Applied Physics Laboratory, which was

established in 1942 to conduct specialized defense rescarch,
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INNOVATION, 'SELECTIVE EXCELLENCE'

The history of ThebJohns Hopkins University over what is now nearl}
a century has been marked by a succession of inmnovations in both educational
philosophy and technique., The founding of evary major division of the
institution and of many of its departments and programs represented
pioﬁeering advances in their time.

In the Arts and Sciences, important steps forward included the intro-
duction of the laboratory and seminar methods of teachiny, the first
professional journals and societies in the Unicted States, the {omous

History of Ideas concept that gave new directi~n and =~omantum o advanced

-

scholarsnip in manv fieclds, the oldest unfversicy press in the country
still operating, the first formalized financial su, »»rz in this country
for graduate students, new advanced degrees, and accelerared degree
programs, Work in this division U borh ool e and e toats bag helped
shapa the develovaent of such new selolarty and scfentific diseiplines

as biomedical envineering, biophvsics, engincering sciences, mathematical
sciences, and urban studies.,

With the foundine of the Johns Honking Schoral of Medicine in 1897,
medical education in the United States wias placed on a truly scientific
basis for the first time, and the Johns Hopkins systen set the =old for
professionalism in medical trainin: at —ajor institutions for vears to
come, Now the center of one ot the =ost prestigious medical complexes
in the world, the échool was the first to place major e=phasis on rescarch
by both faculty and students, the first to establish a full-time medical
faculty, to institute clinical training, to implement training of the

resident staff, to open a psychiatric clinic for children.
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The School of Hygieme and Public Heéalth, founded in 1916, was the
first school in the world devoted to advanced study in problems of inter-
national health and health care delivery.

The School of Advanced International Studies has continually strengthened
its curriculum to meet changing educational needs in the fluid field of
international relations. In 1957, the School established the Washington
Center of Foreign Policy Research as an independent entity for research
into international relations and specific problems in American fcoreign
policy. [n 1Y6Y, the Center of Canadian Studies wuas founded; it remains
the only graduate research center in the United States concentrating on
Canada,

The tradition of innovation at Johns Hopkins is continuing. The new
School of Health Services which opened in 1973 offers. the first university-
associated baccalaurcate program desicned to prepare health warkers to
£ill the needs of health care delivery systems of the future,

Another aspect of the Johns iuphkins tradizion has been descrited by
President Steven Muller in the phrase, "selective excellence”. With a
full-time student bodw of fewer than 5,007, J hns Hopdins ic the s=allest
of the country's major universities, ‘The {nstitution has never souzht te
be a leader in a great range of acad;mic endvavors, but rather to concentrate
on those fields in which its resources are clearly superior,

This concentration of eftort bas led to the tniversity's boine chosen
to develop and manage a number of fmportant scientific centerpriscs,

During World War II, Johns Hopkins was contracted to produce a =ajor new

defensive weapon, the radio proxzimity fuze, a device that played a critical

role in the defense of Great Britain against the German V-2 rocket and in
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the protection of American vessels in the Pacific against Japanese

kamikaze attacks, In more recent times, Johns Hopkins astrophysicists
designed and built an ultraviolet spectrometer for the National Aeronautics
and Space Administration that was taken to the moon aboard Apollo 17 and
yielded the most definitive information yet available on the composition
and density of the thin lunar atmosphere. Under a grant from the

National Institute of Health, University biophysicists are now constructing
what willl be the most powerful electron micrascope in the world «hen
completeti in 1974, Johns Hopkins -- aleng with the Universiz: of Jarviandg,
the Smitpsonian Institution, and the Virginia Institute of Marine Science --
is a member of the Chesapeake Rescarch Consortium, a multi--illinn dnliar
research program aimed at improving techniques for manawing the resources

of the Chesapeake Bay, the largest estuarine body in the world. In 1573,
Johns Hoplins was avarded a 80,38 =illion crang Teoe the taws
Institute for rhe establishment Hf odne of several new cuancet cosearch
and patient care centers in the United States.

Although based in Baltimore, the home of its hencfactor, Johne Hopkins'
involvement in research and scholarship is worldwide. lhe Cepartment of
Near Eastern Studiecs conducts contiauing archacological investivations in
the Eastern Mediterranean reunion., The School of Advanced International
Studies offers a dozen proyrats dealing with =ajor veasvaphical areas and
developiny countrics. The Centur for Motsopslitan Plapnin: a: ! Yecparch
.operates programs in Eastern Furope sponsored by hoth the United States
and foreign governments. The work of one Johns Hopkins scientist alone --

water resources expert Abel Wolman -- has heen felt in ~ver SN cauntries

of the world in the past half-century,
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It is in fhe afea of medicine and health, however, that the inter-

national reputation of Johns Hopkins is most firmly established. In the
course of their histories, the School of Medicine and the School of Hygiene
and Public/Health have awarded advanced degrees to more than 1,000 students
from foreign countries. 1In recent years, the student bodies of these
schools have typically represented between 40 and 50 overseas nations,
The reputation of the Johns Hopkins Hospital is such that it, too, draws
patients from all over the world. In 1972, 40 nations were represented
among the 300,000 persons who were served, The Hoapinal’s patients have
included millionaires and potentates and -- in aceord with the wish of

the benefactor -- paupers, for Johns Hopkins spocifivd in his will that

the Hospital welcome any who sought its services.

THE SCHOOL OF MEDICINE

The specialties of particular interese in this descriprion of Johns
oping == gyneenlouy and olatetrics -- hae seen enmhined inoa single
department in the School of *edicine since 1940, The department today
possesses breadth and depth prabdable unﬁurpqﬂncd in si~ilar departrents
in the United States, with specialty personnel representine all of the
important subspecialtics fnto which the Field kas recently divided,
The department chairman is Dr. Theodore Yoo Ring, who holds hoth M.D,

and Ph,D. degrees and whose appoiniment in 1971 ar ace 38 was in accord

with a departmental tradition of naming a relatively vouny man to this

post,
Evidence of the department's contemporary strengths is indicated to

some extent by the historical! foundation upon vhich ir rests, The . rst
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chair in gynecology was held by Dr. Howard A, Kelly, one of Johns Hopkins'
famqus "Four Doctors' and a man credited with revolutionizing gynecology
by placing it on a firm surgical basis, The first in what has been a
steady flow of major monographs and texts by department members appeared
in 1903 when Dr. J. Whitridge Williams issued the first edition of his

Textbook of Obstetrics. This volume has been revised and reissued regularly

and is regarded as the single most influential text on the subject ever
written. Others whose work constituted fundamental contributions include
Dr. Emil Lovak, a prolific author whose book for the lay reader, _he

Woman Asks the Doctor, was one of the most widely honored of its kind;

Dr. Thomas S. Cullen, who did much to establish the practice of gynecology
on the sound basis of morphological pathology; and Dr. Richard W, Te Linde,
a pupil of Cullen, a skilled surgcon and author of the landmark text,

Operative Gyvnecolonw,

Other advances by members of the department include developrunt of
the open air method of cystoscopy, establishment of one of the country's
foremost clinics for female uroloyy and of one of the leading labtoratories
in t:he.world concerned primarily with ayvnecolowical patholoyy, the trainiag
of a large number of specialists in the ficld who have attained recosnizion
in nearly every major medical teaching center in the United States, and
the revolutionizing of medical illustratinsg throush the oraanization of
the first school of art as applicd to medicine, In 1227, the department
became affiliated with one of the first avencies of its kind, the Bureau
for Contraceptive Advice, in Baltimore.

The orientation of the department today continues along the lines of

improved techniques for diagnostic and operative procedures, Also receiviag
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Future, the Planned Parenthood Foundation, and the American Public Health
Association, The department also recently established a new Ph.D. program
which, because of its broad-based interdisciplinary character, is regarded
as a unique offering by American universircies,

Historically, the School of Hygiene and Public Health has had a heavy
commitment in overseas projects. For more than ten years it has operated
two installations in India, the Rural Health Research Center at Narangwal,
Punjab, and the Center for Medical Research and Training at Calcutta. A
research program in Taiwan on the effects of mothers' diets on presnancy
outcome led to development of a new national policy on abortion utilization
in that country. A project now underwav in Turkey is aimed at assiscing
in the development and evaluation of Turkey's National Famiivy Planning
Program. Other programs in the area of fertility management and family
planning are in progress in Pakistan, Indonesia, Banaladesh, Ethiopia,
and lMexico,

Since its founding 55 vears apo, the School has praduated nearly 7¢0

specialists from overseas nations, HManv of these people are now at work

.o
i
-
'
v

in their native countries a3 administrators, healih planner., hia
ticians, health educaiors, bhehavioral scientists, environmentalists,
nutritionists, and ecxperts in pOpulnﬁion control, (hey constitute,
in effect, a standing consulting force whose cexperience c¢ould be readily .

drawvn upon in virtually every countre in the warld.

ADDITIONAL SUPPORT

Other components of The Johns Hopkins University that could lend

cothosidel ccatterad wlamants

-

strength to a multidisciplinay: e
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such as the one under consideration are the School of Health Services,
fﬁe Applied Pkysics Laboratory, the Faculty of Arts and Sciences, and
the Central Administration.

Although it has been in operation for less than a year, the School
of Health Services has made substantial progress in developing an approach
to the training of middle-level health professionals, Such an approach
has been made necessary in recent years by changes in the organization of
médical care, changes in technology, in the costs of medical care, and
in publﬂc demand, The School is desiuned to produce qualiticvd personnel
to perfdrm a wide range of tasks associated with personal, familw and

community health care in collalyratinn with phvsicians and othar mermhers

of the health care team,
The Applied Physics Laboratory since 1967 has enwived in an extensive

the Paiversite

program of biomedical research and enziveaorin: ifoinrle with

medical institutions., The Laboratory by rade cricical conuriutiong Lo
such advinces as the rechargeanle cordiac pacer, powered proscihetie bimbs

that operate in response to natural electrical ~uscelar i=pulses, and
three-dinensional w-rav technolosy . e range f proceis aneridsen
successfully by the Laboratory is evidence of ltn capability to assist
in the design, development and uvnlugziun of medical equiprent and
instrumentation,

Within the Faculoy of Arte and Sciencos, the fHllacing: Jdenartmental
specialties bear upon the project under consideratioa: Bioloay (population
biology), Geography and Environmental Engincering (municipal and healch

engineering), Mathematical Sciences (health systems analysiz), Political

Economy (health economics), Psvchology (hu=an eagineering, cwperizental



-51-

design), Social Relations (primitivg societies, sociology of publie
heaith, medical sociology),

Administratively, The Johns Hopkins University (including the medical
schools) and the Johns Hopkins Hospital are now under the presidency of a
single individual, Dr, Steven tuller. This unifying step, taken in 1972,
brought the University and luspital under the presidency of one man for
the first time since Daniel Coit Gilman, the University's first president,
held both offices in the earliest vears of the institutions, To further

L. fussell

-

strenztion the aliiniiir. i orgiaization, oo,
H, iorgan, Dean of the School of Medicine, tn the neely created post of

Vice President for the Health Divisions, wicth respansitilice ror the

administrative coordination of all three health-rélated academic divisions,

FISCAL EXPERIENCE

Like all Privately-suppoiied instituciog . Tooostesecndary education
toduy, Johns Hopiine depends herwile g v oo rpeen s suppars e hoeh
research and student financial aid, For the 19721973 fiecal vear,
federal and state contracts and srants acceonnted for aboat half of the
total Universite revennes of SIAT LS o0y, fnch division 7 1t Unicersite
has its own machinery for the processing of tovernment and other funds,
with a cumulative experience surpassed by byt o fnsticturions, As an
example, in terms of tundin- Beothe loadin - supprrier of medical reecarceh
and education in the country, the National Institutes of Health, .Inhnsg
Hopkins in 1971 ranked [ifth in research grants and secord in training
grants among all universities and colleges in the United States. Grants

and contracts from all ecovern- nt sources in {i<cal 1973 nunbered nearls

1,300 and totaled over 349 million,
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N. RELATIONSHIP TO AID's OBJECTIVES

New and improved clinical techniques for fertility management, which
have been developed §ver the past few years and are suitable to the
needs of the developing countries, can have a significant effect upon
reducing birth rates, if they are made extensively available within
the LDC's.

A major commitment from universities and medical colleges is fully
merited to increase the number of traired perscnnel and the number of
clinics around the world capable of delivering these techniques,

The distances that have separated natinns in the past have so shrunk
that it is easily possible for institutinns located on all continents to
work together to seek effective solutions to the problems which arise
from and within the huwan reproductive function and o szeb the elevation
of the reproduct{vc well-being of all the people,

Universitics, Medical Colle.es, hospitals, clinics and health care
delivery systems in a large nunber of countries at various stiyges of
development have now attained enough strensth and excellence to WOTH
together on a basis of mutual assistance and collaboration 59 that the
'

old relation of "donor' and "recipient"” can now he left behind.  Specifically,
14 P4

there are an adequate number of {nstitutions who train and use shgretricians

shoqualifiel and anterested individual

-~

and gynecologists and there are

i

physicians in this specialty to justily and to sustain a major educational
effort of the type described in this proposal through, for, and by these

specialists.
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The courses and field training clinics in Advanced Techniques in
Fertility Management which have been carried out over the last 18 months,
and the effectiveness of the International Sterilization Training Project,
have rdisseminated advanced techniques and made their application possible
in the LDC's in a modest but effective way. There is strong d<emand for
their expansion and further adaptation to the various levels of perceived
need and socio-cultural acceptability in different regions and countries.

There is widespread, and in a number of locations, intense intevest
in applyfng the same philosophy of cducation and service delivery follow-
through yhat has been developed in these pilot efforts to a pumber of
other Ob/Gyn subspecialties that have relevance to the elewvation of
reproductive well-being,

It is generally felt within the profession that effective leadership

ERERF

for increasing the capacity to provide advanced renrolaer i
services to women internationaltly can best be decoritrate ! eoestallishine
within a University an administrative vehicle for PIECY throush which the
many medical institutions and gynecologists of diverse weosaraphic and
cultural backzrounds can participate.

The resources of The Johns fapkins University and the picncering and
leadership roles that it has played, nationally and internationally, in
gynccology and obstetrics, medical education, public bhealthy, population
dynamics, and other related disciplines =ahe it uniqulv saited Lo serw
as the base for a non-profit university-affiliated corporation,

The Johns Hopkins Program for International Lducation in Gynecology

and Obstetrics (JHPIEGO) can provide the leadership and coordination

for the international involvement of institutions directly related to



“54-
gynecology and obstetrics and can solicit, manage and channel resources
to cooperating organizations. Serving as an intermediary organization

JHPIEGO will further AID's objectives by providing

-- the medical institution to medical institution and gvnecologist
to gynecologist approach (minimizing governmental visibility)
vhich is neceded to involve the elite establishment leadership

and to advance the application of fertility management,

-- an intermediary organization to carry ot for AID a grant
program wvhich involves selectiny cvonrerncing institutions,
negotiating and avarding sub-grints avd moaniterins  the

program and fiscal aspects of these arrcenments,

-- didactic and scientific leadership in 0b/Gyn curriculum

development and training.

-- the intcrnational prestige and the selective excellence
of the University in this and related specialties, which
i will serve to increase the Invhivenent of the {nternational
0b/Gvu community,
-- a privately endowed university cnvironment for the
solicitation of donar supoort,
-- experience and demonstraie!  iastitutional responsibility

in the management of povernment contracts and grants,
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== experience in carrying out other complex and multi-disciplinary
programs through the mechanism of a non-profit university-

affiliated corporation.

The membership of the Board of Trustees and the officers of the JHPIEGO
Corporation reflect the importance which has been attached to the successful
implementation of this program,

Dr, Harry Woolf, the Provost of The Johns Hopkins University, will serve

as Chairman of the Board of Trustees and as the President of JHPTRGN,

Prior to becoming Provost of the University, Dr, "anlf sorved as Thairran
of the University's Department of the History of Science.

Dr. Russell H, Morgan, Dean of the School of Medicine and the Vice

President of Health Divisions of The Johns Hopliins Laiversity, has been
designated to serve as a member of the JHPIEGO Board of Trustees.

Dr, Theodore Yiri, Director of *ho Jepartment of Cynecolory and Obstetrics

A )

of The Johrs Hopisins University Schoa!l of Medicine and Gyvnecrlosisr-
Obstetrician-in-Chief of The Johns Hopkins Hospital, is the third member
of the Board of 1rustees.,

Dr. Howard ¥, Jones, Jr, Prafessor, Guvnecalaey and Ohstetries of The
2 1] * o .

Johns Hopkins University, Gyncecolowist-Obstetrician nof The Johns Hopkins
Hospital and a leader ia the international synecolowical conmunity, will

serve as Sccretary Genceral of JHPTEGY,

Mr., Robert C. Bowie, Vice President for Business Management of The

Johns Hopkins University, has been named Treasurer of the JHPILGO Corporation.
A curriculum vitae for each of the kev officials of JHPIEGD can be

found under Attachment B of this propasal,
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0. FINANCING

A . grant is sought from the Agency for International Development to
provide support to JHPIEGO for a period of four years to cover the central
program direction and management costs beginning July 1, 1974 and to
provide funds for the purchase of equipment and to finance up to eight
centers to be in operation by the end of that period.

The |solicitation of donor support from other sources is in the process
of being finvestigated, but mobilization of these recources will best bu
effectuatpd when JHPIEGO can demonstrate its viability. This will ¢opund
upon receiving initial financing from AID. Crant support for a neriod
of four years totalling approximately $16,6 milifon will cover estimated
expenses for that period. Over $12 million of this ambunt is nceded to
continuc to finance the four cri ties troining ¢ v, FER A S A AR
up to four additional centers and furnish the e AN £ 22t
program. Only $4.3 million of this auount are for the central costs
for the program dircction and manageaent fuactions which JHYPIECO as an
intermadiary institution will carry out,

In sccking from AID this support for four years totalling approximately
$16.6 million, requests funding in accordance with the schedule set forth or

in the chart entitled "Funds to be Obligated by Fiscal Year",
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