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ACTION MEMORANDUM FOR THE DEPUTY ASSISTANT ADMINI STRATOR
 
FOR FOOD AND NUTRITION, BUREAU FOR DEVELOPMENT SUPPORT
 

FROM: DS/AGR,ean F. Peterso 

Problem: Your authorization is required for a $400,000 Grant to North
 
Carolina State University for Soil Management Collaborative Research
 
Planning.
 

Discussion: The JRC recommended that North Carolina State University
 
(NCSU) plan the Soil Management CRSP on July 11, 1978. The JRC specifi
cally required that the full range of soil management problems facing
 
the LDCs be considered and priorities established to provide a guide to
 
research under the CRSP.
 

Guidelines for the planning grant were distributed to the JRC and AID
 
in August, September, October and December. The NCSU proposal based on
 
repeated revisions of the guidelines was submitted to the JRC and AID
 
in January 1979 (see attachment 1).
 

The TPCA approved the NCSU proposal on February 9, with some minor mod
ifications and the significant stipulation that identification of soil
 
constraints begin with AID and the Missions.
 

On February 14 the JRC recommended that AID proceed with the grant to
 
NCSU with the provisions that NCSU work out an acceptable work plan with
 
AID and that JRC and AID concurrence in the priorities for research be
 
obtained before research proposals are solicited from potential collabo
-rating institutions.
 

In the various discussions with members of the TPCA and Regional-Bureau
 
representatives on the JRC, it became clear that the degree of inter
action with USAIDs and LDC institutions during the planning process
 
would have to be much greater than originally anticipated. The budget
 
as submitted would not cover the expanded scope of work demanded. An
 
informal detailed scope of work and revised budget has been received
 
from NCSU (see attachment 2). On the basis of this and DS/AGR estimates,
 
the amount of the grant and the period for its preparation have both
 
been increased from $250,000 to $400,000 and from 12 to 21 months.
 



The first increment of the planning grant will be $250,000 as originally
allocated in the DSB budget. 
The remainder will be requested after
 
acceptance by AID and JRC of a 
sharply focused soil management research

priority list and verification that additional funds will be required,

probably in FY 1980.
 

Recommendation: 
 That you approve a grant of 9400,000 to North Carolina

State University for a period of twenty-one months for the purpose of

planning a Soil Management Collaborative Research Program by signing

the attached PAF (attachment 3).
 

Attachments:
 

1. Grant Proposal
 
2. Modified Work Plan and Budget
 
3. PAF
 

Clearance:
 
ASIA/TR/ARD:CMartin (Draft) Date3/15/79

AFR/DR/ARD:WJohnson (Draft) Date
 
LAC/DR/RD:JBalis (Draft) Date3/15/79 
NE/TECH/AD:ROlson (Draft) 
Date 3/15/79

PPC/PDPR:DCaton (Draft) Date 3/15/79
DS/AGR:IlMozynski (Draft) Date 3/15/79
DS/PO:RSimpson psonh, Date S--a- 19 
DS/XII:ELong (Draft) Date 3/16/79
AFR/DR:JKoehring (Draft) Date 3/16/79 
PPC/PDPR:RMalley (Draft) Date-6/79 
NE/TECH:E1aacManus (Phone) Date 3/16/79
ASIA/TR:MDoyle (Phone) Date3/16/79

LAC/DR:WSigler (Phone) Date3/16/79
 

DS/AGR/TSWM: JLMalcolm: am:3/5/79 :X58877
 



The first increment of the planning grant will be $250,000 as originally 
allocated in the DSB budget. The remainder will be requested after 
acceptance by AID and JC of a sharply focused soil management research 
priority list and verification that additional funds will be required, 
probably in FY 1980. 

Recomendation: That you approve a grant of $400,000 to North Carolina 
State University for a period of twenty-one months for the purpose of 
planning a Soil Management Collaborative Research Program by signing 
the attached PAF (attachment 3). 

Attachments:
 

1. Grant Proposal
 
2. Modified Work Plan and Budget
 
3. PAF
 

Clearance: fLA 
ASIA/TB/ARDf: CMart inJ jDat e /j2 
AFR/DR/ARD:WJohnson - Date 
LAC/DR/RD':JBalis \Date9 
NE/TECH/AD :ROlson /4 Dat e3 l 
DS/AGk ._ei Datet 7; 

DS/PO:RSimpson Date
 

DS/AGR/TSWM: JLkalcolm:kb:3/5/79:X58877
 



NORTH CAROLINA STATE TNIVERSITY I AT RA LEIG: 
SCHOOL OF .4GR'CLTUV AND LIFE SCN S 

Duanacr-or So. Sccz= 
Box 5907 Z" 2765O 
Puwz: (919) 737 .2S38 January 29, 1979 

MEMO TO: 	 Members of the Joint Research Committee of BIFAD
 

FROM: /John J. Nicholaides, III, Coordinator, Title XII Soil Management
 
Activities, North Carolina State University
 

SUBJECT: 	 Proposal for Planning Grant for Collaborative Research Support
 
Program inSoil Management
 

North Carolina State University has been informed that it has been selected
 
as the Joint Research Committee's first preference as the institution to
 
plan the Soil Management CRSP. It is lICSU's understanding that the
 
submission of the Planning Grant Proposal is the initial step of the overall
 
planning process.
 

Enclosed you will find a copy of NCSU's Planning Grant Proposal for the Soil
 
Management CRSP. It is NCSU's sincere desire that this proposal can be
 
reviewed and discussed by you during your February 13 and 14 meeting. North
 
Carolina State University isreceptiyg.to suggestions through which the
 
planning of the Title XII Soil Management CRSP may be developed, fairly and
 
expeditiously, to its successful conclusion.
 

We look forward to working with you and our AID colleagues in this most
 

important endeavor.
 

JJNI/bm 

cc: 	Dr. Erven Long
 
Dr. Woods Thomas/.
 
Dr. John MalcolmV
 
Dr. C. B. McCants
 
Dr. J. L. Apple
 
Dr. J. A. Rigney
 



A Proposal to the
 

Agency for International Development
 

and the
 

Joint Research Comittee/Board of International Food and Agricultural Development
 

For the
 

PLANNING GRANT
 

of the
 

COLLABORATIVE RESEARCH SUPPORT PROGRAM
 

in
 

SOIL MANAGEMENT
 

Covering the Period from 04-01-79 through 03-31-80
 

Requesting Support in the A~nount of $250,000.00
 

Submitted by
 

Joqn J. ;iholaides, III, Prin. Investigator C. B. McCants, Head

Assistant Professor of Soil 
Science Professor of Soil Science


Earl G. Droessler
 
Dean for Research
 

North Carolina State University

Raleigh, North Carolina
 

NORTH CAROLINA STATE UNIVERSITY
 
RALEIGH, NORTH CAROLINA
 
IRS NO. 56-6000-756
 

4th Congressional District
 

Date Submitted: January 29, 1979
 

jmenustik
Rectangle

jmenustik
Rectangle



Outl ine 

of 

Proposal
 

for
 

Planning Grant
 

for the
 

Collaborative Research Support Program
 

in 

Soil Management
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7. Final Report
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PROPOSAL
 

FOR '
 

PLANNING GRAMi
 

FOR THE 

COLLABORATIVE RESEARCH SUPPORT PROGRAM
 

IN 

SOIL MAUAGEI4ENT 

BACKGROUND
 

Soil management was ranked by the Joint Research Committee (JRC) in early 

1978 as one of the highest priority CRSPs potentially fundable under the author 

zation of Title XII. North Carolina State University (NCSU) was selected in 

mid-1978 as the JRC's first preference as the institution to plan the Soil ian

agement CRSP. Selection was based on the sustained interest of NCSU in inter

r..tional development in general and in soil management research and development
 

in particular. It
was known to have staff which might be committed to the plan
 

ning, through an unsolicited proposal whih it submitted to the JRC on behalf
 

of an eight university-Consortium on Tropical Soils in early 1978. 
 It probably
 

will 
be among the CRSP participants, not a disinterested third party. It is
 

conveniently located, easing problems of travel 
and communicatidn. Finally, it
 

has demonstrated administrative capability in management of past AID projects
 

and in organizing the group which submitted the proposal 
to the JRC. The JRC
 

considered NCSU qualifications, along with those of other potential 
lead instit
 

tions and chose NCSU. The selection procedure is among several being explored
 

by JRC. 
The present document is the planning grant proposal whose submission 

NCSU has been advised by JRC and AID must be the initial step of the overall 

planning process. 



OBJECTIVE 

The objective of the grant is to plan the detailed program and organiza

tional foundation upon which the Soil Management Collaborative Research Support
 

Program can be constructed. The research shall be directed toward finding
 

management systems for alleviating soil constraints where these constraints are
 

the principal factors limiting food production in developing countries, such
 

that these soils may be brought under cultivation or improved economically for
 

the benefit of limited resource farmers and their families. The program should
 

include those elements which address food supply, farm income distribution, and
 

protection of the soil from physical, chemical and biological damage.
 

The funding available for the Soil Management CRSP is very limited compared 

to the range and challenge of the soil management problems facing the developing 

countries of the world. Therefore, the problems addressed should be restricted 

to those which complement AID's overall program of research and development,
 

which would not otherwise be covered by existing programs of AID, and for whi ch. 

economical systems of management and conservation have not been developed. The
 

program must also consist of elements which are of lasting interest to several 

universities qualifying under Title XII Guidelines. 
 Problems which will be
 

addressed in the near future by other CRSPs must be excluded.
 

SCOPE OF WORK
 

A. Overview
 

The first step in planning the soil mahagement CRSP will be to determine 

the more serious soil constraints limiting food production in developing countri 

and establish priorities among those requiring research for their solution. The
 

second will be to prepare a summary of these constraints, their locations, and
 

an assessment of information availabl.e which may be applied to relieve such
 



constraints. The third will be to develop a program of research to alleviate 

the highest priority constraints which are also appropriate for attack through 

the CRSP mode. The fourth will be to identify institutions and principal in

vestigators to conduct the research and the developing countries where such 

research shall take place. The fifth task will be to recommend an arrangement 

and an administrative entity capable of directing the soil research program, 

assuming responsibility for managing and dispersing AID funds granted for the 

purpose, reporting research results and preparing such documents as are neces

sary to assure continued support of the program. At the conclusion of the 

planning cycle, NCSU will submit an acceptable CRSP Grant Proposal for Soil
 

Management through JRC/BIFAD to AID and provide a complete record of the plan

ning process.
 

Throughout the process NCSU shall maintain close liaison with AID and with
 

BIFAD through JRC. At the conclusion of each of the five steps outlined above,
 

NCSU will obtain concurrence in its actions, assessments and/or recommendations
 

by the JRC, BIFAD, and AID. Formal AID-approval wi.ll be required only when the
 

grant is made to the administrative entity, but no serious unresolved difference
 

should be left until that time.
 

B. Detailed
 

In order to plan a program that meets the needs of the developing countries
 

that is within the capabilities of the cooperating institutions, that is accept

able to AID, JRC and BIFAD, and that conforms to the objectives and policies of
 

the agencies and institutions involved, the following scope of work is proposed:
 



I..External Liaison and Involvement 

Liaison shall be maintained with AID Regional Bureaus and Development 

Support Bureau, JRC, and BIFAD, through assignment by these entities of appro

priate representatives to act as contact points with whom NCSU will work 

throughout the term of this grant.
 

An External Advisory ?anel, comprised of broadly representative acknowledg, 

soil management and international development experts,shall be established. It
 

will actively participate in various functions of the planning grant and will 

advise Grantee, AID and JRC/BIFAD on matters relating to the grant until the
 

final report is accepted.
 

2. Identification of Soil Management Constraints in LDC's
 

The first task will be to define clearly the soil management constraints 

faced by farmers of the developing countries. The External Advisory Panel shal 

be involved closely with this phase of the planning grant. The needs as per

ceived by AID/W, particularly regional bureaus, and the field missions must be
 

explored. As appropriate, staff members or consultants will visit internationa
 

agricultural research centers, regional centers, national or local institutions
 

inthe U. S.. in other develooed countries and indevelooina countries. ProblE
 

faced in other CRSPs and linkages with the participating institutions rust alsc
 

be taken into account.
 

The critical soil management constraints identified will be assigned gen

eral levels of priority and then reordered into groups of constraints which ma.,
 

be ameliorated through a logical research program or elements of such a prograr
 

The elements of the program may be assigned priority on the basis of some or a*
 

of the following criteria: People affected, countries involved, area to which
 

results would be applicable, cost of the research,potential value or physical
 



increase in food production, time required to obtain significant results, time 

to develop useful soil management systems, and time before farmers would be
 

likely to adopt the improved soil management system. The appropriateness of
 

Title XII support for the program must also be assessed. Is the CRSP the best
 

vehicle to accomplish all or part of the necessary research? in the research
 

be conducted as well or even better elsewhere in the U. S., through bilateral
 

or multi-lateral programs or by scientists working independently in the develop

ing countries? Options for financial support of the research must also be con

sidered in assigning priority to the elements of the program. Funds available 

through this CRSP program are very limited. If funding is available through
 

other sources, their support should be sought. 

Along with the list of research elements, a list of countries facing the
 

constraints in soil management requiring research should be prepared with poten

tial collaborating institutions and if possible key scientists within those 

be taken to includd research units in Mini;trio
institutions. Due care shall 


of Acriculture and other institutions-i--the develooina countries such as Coun

cils for Scientific and Industrial Research and not limit the list to univer

sities. 

3. Assessment of Current Knowledge as Related to Constraints 

An assessment of the current knowledge of the management of soils of the 

developing countries shall be prepared. It shall focus on information pertinen" 

*to removing soil constraints and call attention to areas where research is re

quired to solve crop production problems. The assessment.will be submitted for 

JRC, BIFAD and AID concurrence. After AID concurrence, UCSU shall arrange pub



lcation of the assessment. One thousand copies should be printed unless it 

is mutually agreed among NCSU, JRC/BIFAD and AID that fewer copies are sufficien 

Two hundred copies should be.sent to AID or distributed as AID directs. 

4. Technical Program Proposal
 

arantee will develop a Technical Program Proposal utilizing the aforemen

tioned Assessment of Soil Management Constraintsj The Proposal shall be dis

tributed to universities designated as "eligible" by BIFAD, those designated 

as "non-eligible" but known have reto a manifest interest in soil management 

search, USDA, and other federal and private organizations with ongoing programs 

on soil management research havirg international implications. Expressions of 

interest within clearly prescribed program guidelines shall be solicited from 

all institutions and organizations receiving the Proposal. Brief'statements 

of specific research interest, general procedure for research proposed, and 

institutional or individual connitment to soils research applicable to develop

ing countries should be submitted to NCSU by interested organizations. Potential 

participants in the ultimate program wi4l--be selected on the basis of the ex

pressions of interest submitted. The candidates chosen will be requested to 

submit comprehensive proposals for a final screening. The JRC, BIFAD and AID 

will monitor the selection process by NCSU and concur or request revisions in
 

the list of potential and final participants.
 

Since neither the cost of the elements nor the total funds available are
 

known at present, NCSU will prepare at least three program options: l) the
 

most desirable soil management research program, 2) the least costly program
 

worthwhile undertaking as a CRSP with an appropriate limit on participating 



institutions, 3) one or more options falling between the two extremes. The
 

final program will have to be negotiated with JRC, BIFAD ind AID. To accom

plish this, ,I".SU will have the right to renegotiate the separate proposals
 

with the potential participants.
 

5. Administrative Entity
 

The Grantee will either identify or assist in the formation of an admin-.
 

istrative entity (AE). The AE must be either an established institution,
 

such as a university, or be able to demonstrate fiscal and technical respon

sibility. All institutions participating in the CRSP must participate in and
 

agree to the identification of the AE. The Board of Directors or Management
 

Committee formed by the AE must represent the administrations of the partici

pating institutions. The CRSP manager should be selected on the basis of both
 

technical and administrative competence and be adequately supported. Facilities
 

should be provided in or adjacent to the soils or agronomy department of one.
 

of the participating institutions. Specific provision should be made for ex

ternal evaluation of technical progress-of the research and administrative per

formance of the AE. Finally, thez
budgt to support the various functions of the
 

AE should be prepared, providing options to match the technical options offered,
 

and submitted to JRC, BIFAD and AID for concurrence.
 

Additionally, NCSU shall help establish Executive, Technical and External
 

Advisory Conmittees to be comprised, respectively, of administrators of the CRSI
 

participants, principal investigators of the CRSP participants, and outside
 

acknowledged soil management and administrative experts. The External Advisory
 

Committee shall be responsible to the funding agencies as an outside review and
 

evaluation panel.
 



6. Detailed Program Plan 

Upon approval by JRC/BIFAD and AID of the Technical Program Proposal, the
 

selected participating institutions and the AE, the Grantee will proceed to 

develop, with the selected participants and the AE, the detailed CRSP plan. 

The detailed CRSP plan shall include, but not be limited to, the followinc 

items:
 

1) 	 General program objectives. 

2) The detailed projects identified as contributory to the overall researc
 

program.
 

3) Objectives of each individual project.
 

4) The specific tasks to be performed by each participating institution. 

5) The research plan and products of the individual projects.
 

6) Participating investigators, time each will devote to the project, and 

time each will devote to field activities. 

7) A budget that delineates proposed institutional financial input, Title 

funds, and estimated developing country inputs; budgetary options will 

be provided; budget will estimate field support from U. S. institution.
 

and Title XII funds and delineate training activities.
 

8) The LDC institutions and locations with which each participating U. S.
 

institution will be associated will be stated.
 

9) 	The final product will be a detailed program prepared according to the
 

approved AID outline, for review by JRC and BIFAD. All U. S. institut
 

involved in the project activities named in the program outline will c
 

cur 	with the program document before submission to AID.
 



7. Final Reoort
 

The final report and attachments should provide a complete record of the 

planning process and those individuals and institutions which contributed to it 

Three sets of all interim reports and minutes of all meetings and conferences 

shall be supplied to BIFAD and three to AID. Copies of both the preliminary 

and comprehensive proposals shall also be supplied. One hundred copies of a 

formal CRSP grant proposal which includes narrative summary of the proceedings, 

recommendations and a detailed description of the program finally accepted by 

JRC, BIFAD and AID will be furnished for use by BIFAD and AID. 

The basis for the recommendation of the administrative entity and documen

tation in support of its capability to perform its function shall also be fur

nished. The nature of this documentation must be appropriate for the choice
 

which ismade.
 

Sixty days after acceptance of the grant proposal by AID, NCSU will subiit
 

a final financial statement and reconmendations on disposal of supplies and 

equipment acquired inorder to carry through the planning grant.
 



BUDGE7
 

•I. 	 Salaries
 

- Coprdinator(s) (9months) 


- Professional support (2x 2 mos.) 


- Secretary (12 months) 


- Temporary labor 


- Consultants (300 days at $150) 


II. Fringe Benefits at 17% of Coord.,
 

Prof. supt., Secretary 


III. 	Overhead
 

- On-campus at 53% 

- Off-campus at 23% 

IV. 	 Travel and Per Diem 

- Domestic 


- International 


V. 	 Direct Costs
 

- Equipment purchase & rental 


- Supplies, materials & copying 


- Phone, cables & postage 

- Publications 


25,000 

12,000 

12,000 

5,000 

45,000 99,000 

8,330 8,330 

25,970 

11,500 37,470 

40,000 

30,000 70,000 

5,520 

6,120 

17,560 

6,000 35,200 

$250",000 
Zz===333 
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PROPOSED LOGICAL FRAMEWORK AND BUDGET
 

for the
 

PLANIIING GRANT
 

of the
 

TITLE XII
 

SOIL MANAGEMENT CRSP
 

Grantee: North Carolina State University
 
Duration of Grant: Apr. 1, 1979-Sept. 30, 1980
 

Amount of Grant: $402,036
 



NCSU's PROPOSED LOGICAL FRA"EWORK FOR TIlE PLANNING GRANT OF THE TITLE XII SOIL MANAGEMENT CRSP
 

Procedural 
 Responsible
 
Summary 


I. Initiation 


II. Identifica-

tion and 

Assessment 


Narrative Summary 
 Party 


A. Select and contract an External Advisory Committee of ac- NCSU 

knowledged soil management and international development,
 
experts. Panel will actively participate in various functions
 
of the planning grant and will advise N1CSU, AID and JRC/BIFAD
 
on matters relating to the soil management planning grant.
 

B. Notify all potentially interested parties of schedule of 
 NCSU 

events.
 

A. Review soil management literature to identify critical knowl-
 Panel,

edge gaps in soil management in LDC's. 
 NCSU
 

B. Attendance and participation in "Soil Constraints" Conference 
 Panel, 

sponsored by USAID & Govermnent of West Germany at IRRI. tICSU
 

C. Develop with JRC and AID criteria for selecting project pro- Panel,

posals and participating institutions for the Soil flanagement 
 NCSU,
 
Title XII Program. Institutional criteria will include tangi
ble evidence of successful experience in and commitment to in-

ternational agriculture, strong soil management domestic pro-

AID
 

gram and complementarity of proposed collaborative international
 
program with domestic program. For project proposals, will in
clude match with CRSP priorities in Soil 11anagement, assessment
 
of adequacy of project proposal to cover priority area(s),

assessment of qualifications of principal investigators and
 
support staff, lack of duplication.
 

D. Formulate, with regional bureaus (USAID), inquiries to go to 
 NCSU. 

field (USAID missions) regarding field assessment of soil AID,

constraints in respective countries; solicit mission interest 
 Panel
 
in sponsoring host country involvement in Soil flanagement CRSP
 
and solicit mission recommendation of proper institutions with
 
which to work in Soil lanagement CRSP.
 

Time Frame
 

Apr. 1-31, 1979
 

May 1, 1979
 

April 15-May 31, 1978
 

June 4-8, 1979
 

Nay 1-July 31, 1979
 

Hay 1-31, 1979
 



2 
E. Visitation to potential collaborative sites in LDC's for the


Soil Management Program. 
Sites should include LDC national 

research centers, AID Missions and IARCts.
 

1. Identify which soil constraints to crop production in LDC's 

are being addressed and by whom. 


2. Identify which soil constraints to crop production in LDC's 

yet have critical knowledge gaps. 


3. Identify potential for collaborative support within LIC 

institutions, AID missions and IARC's. 


F. Develop assessment of the soil management literature review 

and site visitations which contains the following components: 

1. Concise statement of current knowledge of soil management


principles and practices in LDC's. 


2. Identification of critical knowledge gaps in soil 
con-

straints to crop management in LDC's. 


3. Division of spectrum of research opportunities into co-

herent program areas. 


4. Establishnent of criteria for prioritization of said re-

search opportunities in consultation with JRC and AID. 

Will include number of people affected,impact on farm

income distribution, countries involved, area to which 

results would be applicable, cost of the research,

potential value or physical increase in production, time
 
required to obtain significant results, time to develop
useful soil management systems, time before farmers would 
be likely to adopt the improved soil management system,
sources of support for research other than Title XII, and

LDC capacity to carry out proposed research alone and
 
cooperatively.
 

5. Prioritize research areas in consultation with JRC and AID. 


6. List potential LDC cooperators, both countries and insti-

tutions.
 

Panel June 1-Aug. 31, 1979
 
& NCSU
 

Panel &
 
NCSU
 

Panel &
 

NCSU
 

Panel &
 

NCSU
 

Panel, Sept. 1-30, 1979
 
NCSU
 
Panel,
 
NCSU
 

Panel,
 

NCSU
 
Panel,
 
NCSU
 

Panel,
 
NCSU
 
JRC,
 
AID
 

Panel & NCSU,
 
JRC & AID
 

Panel, NCSU
 



Il. General 


Program 
Proposal 


3
 
F. Subnit final draft of Soil Hanagement Assessment to JRC/BIFAD 
 NCSU 


and AID.
 
G. Publish, if appropriate, 1000 copies of Soil 
lanagement NCSU 


Assessment. 
Furnish AID with 200 copies and distribute copies
 
to all BIFAD institutions.
 

A. Develop General Research Proposal utilizing the Soil Manage- Panel, 

Mient Assessment; submit General Research Program Proposal to 
 1lCSU
JRC and AID.
 

B. Concurrence of JRC and AID in General Research Program 
 JRC &
Proposal for Soil Management; review and revision of General 
 AID,

Research Proposal for Soil Management. 
 Panel
 

C. Solicit Project Proposals from interested institutions to & NCSU
 
fit within the General Research Program Proposal for Soil

Management. Solicitation will be to institutions with known 
 NCSU 

interest and those qualifying under Title XII guidelines.

Notice of availability of Soil Management Research Grants
 
will be published in appropriate publications.
 

D. Deadline for receipt of Project Proposals HCSU 

E. Prioritize and evaluate Project Proposals in framework of 
 Panel,


General Research Program Proposal based on previously NCSU
 
agreed-upon criteria.
 

F. Recommnend Project Proposals and Program Participants to Panel, 

JRC/BIFAD and AID. 
 NCSU
 

G. Review of recommendations of Project Proposals and Program 
 JRC/BIFAD, 

Pdr'ticipants. 


AID
 
I1.Selection of Program Participants and Project Proposals by 
 Panel,


Grantee utilizing reconmendations of Panel and review of JRC/BIFAD,JRC/DIFAD and AID. 
Notify selected and unsuccessful insti- AID
 
tutions.
 

Oct. 1, 1979
 

Feb. 1, 1979
 

Oct. I-Nov. 15, 1979
 

Nov. 15, 1979-

Feb. 1, 1980
 

Feb. 1, 1980
 

Apr. 1, 1980
 

Apr. ]-Hay 1, 1980
 

May 1, 1.9a0 

Hay 1-June 1, 1980 

June 1, 1980 



IV.Operational 
Framework 

4 
A. Establish an Executive Comnittee comprised of adiinis-

trators of the Program Participants. Comnittee will 
help determine functions of the Administrative Entityand will be advisory to that body. Also will help
establish the External Advisory Comittee. 

NCSU, Program 
participants 

June 1-15, 1980 

B. Establish a Technical Committee comprised of the 
principal investigators of the Program Participants.
Contaittee will be responsible for revision of Project
Proposals and will advise, review and evaluate tech
nical operations of the Soil Management CRSP. Also will
help establish the External Advisory Comnittee. 

NCSU, Program 
participants 

June 1-15, 1980 

C. Establish an External Advisory Commnittee which will be 
responsible to the funding agencies as an outside
review and evaluation panel. Conmittee members must 
have technical soil management and administrative 
competence since they will evaluate these aspects of
the Soil Management CRSP. 

Panel, NCSU, 
Exec. A Tech. 
Committees, 
JRC/BIFAD, AID 

June 15-30, 1980 

D. Determine the Administrative Entity for the Soil Manage-
ment CRSP. 

Panel, NCSU, July 1-15, 1980 
Exec. and Tech. 

1. Define functions and operational procedures of 
Administrative Entity, including staff, policy body,
external evaluation, subcontracting arrangements,
reporting and updating program elements, budgets and 
audits. 

2. Select or initiate creation of an Administrative 
Entity. Administrative Entity should be approved by
all the participating institutions and be acceptable
to JRlC/BIFAD and AID. 

Conmittees, 
JRC/BIFAD, AID 

Panel, NCSU, July 1-15, 1980 
Exec. and Tech. 
Committees, 
JRC/BIFAD, AID 

Panel, RCSU, July 1-15, 1980 
Exec. and Tech. 
Committees, 
JRC/BIFAD, AID 
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V. Final 
Research 
Program
Proposal 

A. Revise Project Proposals of Selected Participants. 

B. Develop Final Research Program Proposal based on 
above revision. 

Principal Investigators June 15
of selected participants July 15. 1980 

Panel, Principal July 15-
Investigators, NCSU Aug. 1, 1980 

C. Submit Final Research Program Proposal with Revised 
Project Inputs to JRC/BIFAD and AID. 

NCSU Aug. 1, 1980 

D. Review of Final Research Program Proposal with 
Revised Project Inputs. 

JRC/BIFAD and AID Aug. 1-15, 1980 

E. Revise Final Research Program Proposal. Panel, Prin. Inves., 

Admin. Entity, NCSU 

Aug. 15-31, 1980 

F. Submit acceptable Final Research Program Proposal 
and all required reports and documents to 
JRC/BIFAD, AID and Administrative Entity. 

NCSU Sept. 1, 1980 

G. Award grant for Soil Management CRSP to Adminis-
trative Entity. 

AID Sept. 15, 1980 
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BUDGET
 

I. Salaries
 

Coordinator(s) (100% time involvement for 18 months) 
 $40,500
 
Professional Support (2 faculty for 3 months at
 

$3000/mo.) 
 18,000

Secretary(s) (100% time involvement for 18 months) 
 19,500

Consultants (525 days at $150/day) 
 78,750

Temporary labor 
 1O,O00
 

Total 
 $166,750
 

II. Fringe Benefits, 78,000 at 18%
 
(for 	Coordinator(s), professional support, and
 
secretary) 
 14,040
 

Total 
 14,040
 

III. Overhead
 
On-campus, $88,000 at 53% 
 46,640

Off-campus with library facilities, $78,750 at 25% 19,688
 

Total 
 66,328
 

IV. Travel and Per Diem
 
Dornesti c 
 45,000

Internati onal 
 60,000
 

Total 
 105,000
 

V. Supplies and Equipment
 
Supplies and materials 
 6,000

Equipment purchase and rental 
 4,072
 

Total 
 10,072
 

VI. Other Direct Costs
 
Phone, cables, telexes 
 18,846
 
Copying charges 
 4,500

Publication 
 9,000

Postage 
 7,500
 

Total 
 39,846
 

GRAND TOTAL 
 $402,036
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Goals and Dates
 

for the Planning Grant
 

of the Title XII
 

Soil Management CRSP
 

Date 
 Goal
 
April 1, 1979 
 Awarding of planning 	grant to North Carolina State Univer

sity (grantee).
 
October 1, 1979 	 Completion of assessment summary of soil constraints to crop

production, their locations and assessment of available in
formation applicable to relieve such constraints; summary*
 

November 15, 1979 	 Completion of development of general research program to
alleviate nighest priority constraints appropriate for

attack through CRSP mode; submission of general research
 
program to JRC and AID for approval.
 

February 1, 1980 	 Completion of development of final research program to alleviate highest priority constraints appropriate for attack
 
through CRSP mode; mailing date of solicitation of potential

participants for research project proposals. 

April 1,1980 
 Deadline for receipt 	by grantee of individual research pro
ject proposals.
 

June 1, 1980 	 Selection of participating institutions and principal inves
tigations to conduct the research and identification of the
developing countries 	where such research shall take place.
 

July 15, 1980 Reconmmendation, to JRC and AID, of an Administrative Entity

capable of directing the Soil Management CRSP.
 

September 1, 1980 Submission of an acceptable Final Research Program Proposal

for Soil Management through JRC to AID and submission of

complete record of the planning process.
 

September 15, 1980 
 Awarding of.Grant for Soil Management CRS? to Administrative
 
Entity.
 

*To be prepared by NCSU and an External Advisory Panel, comprised of broadly

representative soil management and international development experts; submission of summary to JRC and AID.
 



Uses of Consultants in Various Phases
 

of Planning Grant of the
 

Title XII Soil Management CRSP
 

Activity 

Number Activi ty 

Number of 

Consultants 

Number of 

Days Rate 
S 

Total Cost 
$ 

Identification and Assessment 

II. A. Literature review 2 15 150 4,500 

II. B. "Soil Constraints" 
Conference 4 11 150 6,600 

II. C. Develop criteria 
for selection of 
projects and 
participants 4 10 150 6,000 

II. 0. Formulate mission 
inquiries with Re
gional Bureaus. 

NCSU will perform 
most of this inter

action. 3 1 1SO 450 

II. E. Visitation to poten
tial collaborative 

sites 4 30 1SO 18,000 

II. F. Develop assessment 
sunmary based on 

literature and site 
visitation 4 10 150 6,000 

General Research Program Proposed 

III. A. Develop general re
search program proposal 4 15 150 9,000 

III. B. Revise general research 
program proposal based 
on JRC and AID review 4 8 150 4,800 

III. E. Prioritize and evaluate 
project proposals 4 8 150 4,800 

III. H. Select program parti
cipants 4 4 150 2,400 



(Continuation of 8) 

Activity
Number Activity 

Number of 
Consultants 

Number 
Days 

of 
Rate 

$ 
Total Cost 

$ 

Operati onal Framework 

IV. C. Establish External 
Advisory Committee 4 2 150 1,200 

IV. 0. Determine Administra
tive Entity 4 8 150 4,800 

Final Research Program Proposal 

V. B. Develop final re
search program 

proposal 4 12 150 7,200 

V. D. Revise final research 
program proposal 4 5 150 3,000 

TOTAL COST $78,750 




