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Studies in Facilitating Learning: Communication Technology

. A Recommendations

It is recoumended that $1,319,000 be allocated to carry out this
project in FY 77 and $656,000 .in sy 79. The FY 77 budget of $1,319,000
includes $250,000 from another Proposed TA/EHR project entitled '
"Studies of Comaunication in Rural Development" which will now be
considered a couponent of this project. -

B. Summary Description

The project is the product of two separate, but related, streams
of cxperience. The first is connected with the growing realization
within the Agency that health, agriculture, nutrition, family plaanning,
and other programs often have significant education and training com-
ponents within them which cap benefit from the results of R&D in
educational and communication technolcgy. The awareness of the potential
value of comaunication Components in development programs led to recogni-
tion that communication was an under-utilized resource and that we really
did not know cnough to make good use of it. As a result, TA/EHR, since
the carly 1970s, has focussed its R and D program in educational technology
and communication on improving the effectivener of the learning experience
and increasing access to learning opportunities across all development
sectors. Tnis has generated an increasing volume of experimental and
operational applications of communication to development. The FY 78
Congressional Presentation reveals more than two dozen projects, 60
percent of which are funded by Regional Bureaus, which plan to make use
of educational and communication technology.

nmunications potential benefits. Many of the experimental efforts have
matured into effective projects. The knowledge and experience that are
now available can be applied on a large scale to the development of
operational applications. This project is a logical extension of previous
Agency activities, .

The second strean influencing the development of this project derives
from the May 1976 address of the Secretary of State made in Nairobi at
the UNCTAD IV conference in which he reaffirmed the U.S. offer to share
advanced technologies with developing countries. A.I.D. imediately
followed this offer with a three-month demonstration program by satellite
for 27 countries in three continents. The demonstration included a fj
and subsequent discussion with national leaders, on the application of
comnunications to development problems in health, education, and agri-
culture. Applications discussed ranged from local agricultural infor-
mation systems using radio to national non-formal education programs
using TV and satelljtes. One impetus for the whole demonstration program



came from the year-long India Satellite Instructional Television Experiment

(s1TE), which made use of the ATS-6 satellite loaned to India for one year
by the United States (1976). It was the wovement of the ATS-6 back to this
hemisphere that made possible the three-month demonstration program.’

he promises madq at Nairobi and the program of demonstrations greatly
increased the interest level among LDCs in using communications to support
their development activities. Tnat interest has already resulted in a num-
ber of requests for assistance, and more are anticipated. At present, there
is no appropriate mechanisam for adequately responding to the type and number
of requests that have been generated. In order to fulfill its commitments,
the Agency neads to create such a mechanism; this project will begin to £il1l

that role,

“The purpose of the project is to assist in the application of knowledge
now available, especially in the areas of software and utilization, to
projects that can apply communication technology to development problems._ )
proj0et-ui44—e{eﬁ{e—ﬂ«feéource7—fhe~eeEfware—cenfersT—fhat—wi%@—bui4d—{he

capac ity-ofLb6s—to—make—effectiveuse—ofvommunicationrfor—developaent.

This project, then, follows up the three-month comaunication technology
demonstration and attempts to be responsive to the demands for assistance
generated by it. Moreover, it is a major next step in the Agency's efforts
to apply the results of successful R&D activities, building both on TAB and
Regional Bureau/Mission experiences with various media-related projects,
and encompassing a wide range of support activities conducive to improved
design and execution of field projects making use of the educational and
compunication technology.

, In order to capitalize on this initiative and to move forward the work -
in this arca, the Agency has outlined a broad-based multi-year program :
involving each of the Regional Bureaus and TAB. At the present time the
funding allocations have been distributed in the following manner:

(in thousands of §)

FY 79

FY 77 FY 78 (and beyond)

(tentative)
TAB Planning Studies 1,319 -0- 656
* TAB support of applications 1,700 —_—
Africa Burcau ' 2,125 4,375
LA Bureau 1,000 4,000
Asia Bureau 125 8,310
NENA Bureau 200 —

17,341

TOTAL 1,450 5,850

* Separate PP will be submitted for this project.



-3-

TAB's role in. this effort consists of: (1) providing the overall
: fragework and design for the entire program, (2) marshalling experts and
consuftants for the field activities, assisting Missions and LUC officials
in initial design, planning and demonstration activities, and supplying
current information about the state-of~the-art of educational and
comaunication technology to the field.

. The objective of the present project, then, is to take the first
steps of planning, design, training and swall demonstrations in the
use of educational and communication technology in order to fulfill"
information and technical assistance requests from the field as well
as to lay a solid foundation for the larger operational phase to follow
in FY 78 and beyond. (Some interim planning has started, under previously
available field support funds.)

/

To accomplish this purpose, this project will undertake activities
that will assist developing countries in planning and designing specific
projects for implementation in FY 78 and subsequent years. These projects
are anticipated to cover a broad range of development objectives, not only
in formal and non-formal education, but also in serving some of the learn-
ing and information needs of prograas in rural health, agriculture, rural
developiment, and other sectors. The communications media packages con-~

'sidered will also cover a broad range, from very localized radio and
print information systems to, when appropriate, large-scale systems that
may involve satellite linkages. For all cases, the project design work
wvill encompass the total system of "software” and "hardware" delivery,
with special emphasis on such aspects as management, instructional design,
training, attention to sectoral objectives, and responsiveness to the
needs and interests of the target audience. It will be the responsibility
of TAB through this project to assure that a broad participatory base of
U.S. and LUC expertise is established and that a cumulative inpact is
achieved by organizing what is learned from each activity so that infor-
mation is shared and used.

The project has four major components. The specific number and
magnitude of activities within these components will be further developed
as requests from the field continue to define requirements. It is already
clear that quite a number of country studies will be required (eight have
already been requested); tnat information and training activities are

" essential to all that follows; and that we will proceed with the planning
of the establishment of *software development centers” as the cornerstone
of this program. Funding for the "software development centers" has
already been set aside in the Regional Bureaus.

. B
The following is a list of project components with a brief descrip-
tion of each:

1. Communication Planning and Design Activities.

A considerable amount of effort is anticipated in the area of conm-
wunication planning and design activities. These efforts vill be both in



response to requests froam the field and to needs and gaps in our knowledge
prrceived by TAS/EHR and will be distributed over a range of sectors,
i.e., cducation, agriculture, health, and nutcrition. At this time it is
expected that cach year will involve two major activities requiring 30 man
mouths each and four smaller activities involving six man montas each.

The activitics will be of four major types: .

a. Assistanée in'project design.

b. Addition of commuanication components to sector assessments.
c. Explorafory planning.

d. Conduct of comprehensive comaunication sector assessments.

Fxanples of the kinds of activity that will be required include: expert
consultation in nceds assessment, project design, evaluation, and
instructional nmaterials design and production; small dezonstrations of
different applications of communication technology; studies of communi-
cation infrastructure already present or assessment of future needs;
analysis of software requirements; studies of regional communication
capacities and needs; and compilation of information about methods used
inwdifferen:.sec&ors—by—ﬂiD”rU’fﬁﬁTEﬁ?ﬁT‘EBﬁEﬁﬁqzzzTaE"EBEBBHEnts of
developaent programs., .

————— _A.—-———/—_ K -

2. Training -- approximately thirty people for short-term training
in each of project's two years and ten people for long-term training
beginning in the second year of the contract.

The purpose of this training is to prepare LDC
planners to participate in the development and implementation of activities
generated by tnis project, most especially in the developament of the
"software centers’ described below.

3. Seminars -- in-country seminars per year of the project

in LDCs to discuss thé~planning and application of communication tech-

nology. #gain;—these—seminars—witl-mest—often—be—ctoselyreleted—to

preparatory—work—for—planming—and—desigming—the—software—centers.

4. Informztion Series -- information packages, i.e., short films,
brochures and audio/video cassettes explaining A.I.D.'s program in
communication technology and to demonstrate ongoing prdjects in LDCs
which utilize communication technology. The intended audience for the
information packages would be LDC decision makers and USAID officials
who contemplate tne use of communication technology as part of their
development prograus. These packages will be used as part of each of
the project components outlined in this section.



5. Software Center Planning -~ The development and implementation
of three EB?EQBEéMEEBEG};'EiTinganstitute a major coaponent of the total
Agency effort in the area of communications technology over the next
scveral years. Funds for their establishment have already bcen set aside
in the regional burcau programs starting in FY 76. Therefore, TA/EHR, in
collahoration with the regional bureaus and in participation with USAID
nission and LDC officials, will allocate a substantial portion of its

eflorts in the next two years to the planning of the first two centers,

The rationale for the priority of the centers is explained elsevhere

" in the paper. It is important to point out here some of the questions

that will have to be answered by TA/EHR's planning studies under this
- project before development of the centers can begin:

a. Should the centers be regional or national in make up? Or
some combination of the two?

b. Snould the centers be added onto an existing national or
regional organization or developed independently?

c. Should each center have a functional focus, e.g., agricul-
tural information projects or keep a regional focus on all development

commtinication needs? -

d. What should be the relative eaphasis within the center on

- training, production, technical assistance?

e. How much should the centers become involved in research
and development? '

f. What type of LDC participants should be involved in the
center? Policy makers? Managers? Technicians?

g- If the centers are regional, how will they coordinate with
participating countries to ensure that the centers' activities are
relevant to each's problems? :

-h. How will the centers link to each other and to other
similar centers in the U.S. and elsewhere? :

. i. Should the centers relate to not only the functional
ministries of education, health, etc. but also to national Posts and
Telegraph agencies? .

: j. what will be the funding arrangements by AID/W, Missions and
host countries for initial costs, recurrent costs?

k. What mechanism and timetable should be worked out for the
software centers to becone sel f-supporting?



Again, this list is not exhaustive, byt it does show that the
planning studies for the software centers will have to find answers
to questions of geographical composition, focus of activities, type of
participants, PFarticipatieon by host countries, anong others.

The five components: comaunication planning and design
training '
seminars
information series

sof&wefe-eeﬂﬁe;—pianning

all relate directly to overall goal of the projuct by supplying the
resources to respond to accelerated field requests.and—by-pfovidiﬂg~{he
crififﬁ1‘p1anniﬂg—expef{%se—4bf—%he—ma}ef—Ageﬂey~e£{eEﬁ—e£;es£ab{4£hing
softvare-centers. Some of the field requests will relate directly to

the development of the centers through studies, training or seminars for -
that specific purpose. Results of those activities which are more
country specific in regions not contemplated for a center will be fed

into the software plénning and design process where appropriate.

C. Project Issues

the issuance of the PID and the completion of the satellite demonstration,
They also represent the opinions of both Mission and host country officials,
as well as representatives of other international organizations,

l. 1Is there any evidence to indicate interest on the part of LDCs
2. fhe. projec™ T S Annerest on the part of Loce

Since the conclusion of the satellite demonstration in October 1976,
fequests for TA/EHR assistance in Planning for communication technologies
have been received frou RUCAP, Peru, Jamaica, Nicagagua, the Philippines,
Liberia, Sierra Leone, The Central African Empire, Cameroon, The Econonice
Comaission for Africa ang Qatar. Two specific exaaples may serve o give
the flavor of the variety of the requests,

In Peru, the Ministry of Educatinn is Planning for the yse of radio
and TV to spread its ongoing program in early childhood education to rural
fanilies, As a first step, the Ministry of Education has requested A.I.D.
assistance in the planning of a seminar/workshop in April 1977 to help
make preliminary decisions as to project location, manpower requirements
and media usage, -

In the Central African Empire, the A.I.D, Regional Development Office
has requested a consultant team for assistance in the development of g PID
for a project using radio to support formal and non-formal education.



2. Did the Al"nAl demonstration lead LDCs to the vvpngtqtion that
tne U.S. lnllu'-on initiitive gpuangh“glslgiivtl¥~£9cggpd QQ_fffi!lfﬁﬁ
tcthnolo;y nlon

In view of the emphasis on advanced technologies in the AIUSAT demon-
strations, and as cevidenced by the types of questions raised by LDC officials
during the live, two-way cxchanges segment of the denonstrations, it appears
that the U.S. initiative in communication technology inay have been too
natrowly interpreted to reflect a U.S. interest in satellite technology
solely. Soae of the follow-on requests alrcady received do, indeed, have
implications for possible satellite use. Conversely, other requests are
primarily concerned with applications of more conventional, or land-based
media systems. Still others are interested in exploring the use of computerized
informaticn storage and retrieval, which could employ both terrestrial and
satellite delivery systems. The activities of this project will be con-
sistent with past TA/EHR ecfforts in this area; namely, to design the most
cost-effective delivery methods for each particular country and learning-
need, whether using satellite or more conventional means.

3. Is the project consistent with long-range U.S. policies and with

their Jppllcation by rA/LHK’ T

Major characteristics of long-range U.S. policies toward development
have been: emphasis on reaching rural populations; increased access to
and participation in lecarning experiences by the poorest sepaents of the
populatinn, integration of developuent efforts in various scctors; and

improvement of the effzctiveness of learning experiences. The utility of
integrating the use of conmunication technology into developaent activities
to achicve these objectives has been conclusivcly demonstrated by such
projects as the Basic Village Education Project in Guatemala, the El
Salvsdor instructional telcvision system, India's Satellite Instructional
Television ¥xperiment, and the radio-based heaith ¢ cazpaigns in Tanzania,
TA/EHR nas been invelved in many of these projects; the efforts proposed
for this activity follow very directly from TA/EHR's previous work.

Part II - Project Background and Dttqiled Description

A. ' Background

At the heart of this proposal in education ard human resources is
a far reaching and worldwide effort to adapt and develop the capacity of
communication technology to address educational needs of the poorest
majorities in LLCs.

! If education were only an end in itself, it might be possible to be
iess concerned about growing nuabers of adult illiterates, high rates of
wastage in formal school systems (dropouts and repeaters), and growing



~8-

nuaders of educated wacaployed in the less developed countries of the
Jworld; However, it is precisely education's integral relationship to

“the development process that casts these statistics in an ominous light.
FEducation pluys a major role in the processes of (1) raising agricultural
“productivity, (2) adapting and adopting new and iaproved technology, '
(3) iaproving health and nutritional status, snd (4) reducing fanily size.
The importint question is how to manipulate the. educational processes

to achicve the conditions for growth and dévelopaent.

In the First Development Decade, the approach in education emphasized
guantitative expansion of school facilities and teachers. The problem was
vicwed as one related to the absence of traditional educational facilicies,
-However, by the Second Levelopment Decade, there was growing concern about
the qualitative aspects of education and the need to think beyond the
formal system of cducation. Furthermore, there was a rrowing recognition
that cducation must serve the neods and intercsts of the majority of the
people in LDCs who reside in rural areas and whose livelinoods are
intimately interwoven with agriculture -~ a situation unlikely to change
in the near future. Recognition of the rural sector is reflected in the
1973 amendaents to the Forcign Assistance Act which directed A.1.D. to
focus more directly on the needs of the world's poorest people.

During the 1960s, approximately one half of A.I1.D.'s expenditures
on cducation went for the developirent of institutions o higher education.
This ctffort reflected the expressed needs of LDC governments and the
generally held view tnat the absence of professiornal and high level
‘traine! manpower was one of the wain impediments to development. Some
100 LDC universities, professional schools, and rescarch institutions
wvere developed as a2 dirvect result of U.S. developaent funds and technical
and professional manpower. Hany of these institutions were directed
toward providing professional trained agriculturalists. Besides this
euwphasis, approxinately one fifth of A.I.D."'s educational expenditures
were devoted to quantitative expansion and qualitative liaprovement of
primary and secondary educational facilities. A.I.D. was involved in
curriculum reform, developmant of learning macerials, teacher training,
and {aprovements in fmandgement and administrative systems for education,
During this time cbiigations for education reached o pcak of $191 million
in 1963 and averaged around $120 million for the decade, :

In the Second Pevelopment Decade, A.I.D.'s emphasis in education
underwent a dramatic shift, partly in resporse to the "new directions"
from Congress znd .che growing recognition within A.I.D. and the develop-~
m¢nt comauaity of tne iimitacions of the earlier strategy. Since tne
carly 1970s, increcaced attention has been given to alternative forms of
education and the utilization of mass media technology to extend the
outreach of formal znd nonformal educational systems. A.I.D.'s emphasisg
in formal education has shifted toward primary education, particularly
rural primary education. Nonformal Programs are increasingly being
relied upon to broaden the skills and knowledge of out-of-school adults
and young people. Of primary concern ig the critical role of women in'
developnent.
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A further eleaent is the proving Jdemand on the part of LDC popu-
lations for svcial services including education. The depressing, well-
known ecquation of increased population and demand coupled with the
financial and human incapacities in LDCs to acet them, would point to
the wider use of technology that can reach smore people, faster without
raising costs significantly,

~ That there is growing interest on the part of LDC decision makers
in tha application of communication technology was made even rore clear
as a result of the ATS-6 dewmoastration program. Representatives of
TA/EHR's educational technology group and consultents waere present at
the deionstrations as resource persons to discuss technical questions
and potential follow-on activities. They received first~hand impressions
of the “mpact and challeages generated by the deionstrations. In their
reports, the following observations were made:

1. The rcactions of government officials during and after the
demonstrations indicated serious interest in the. U.S. initiatives and
in tne potential benefits of comaunication technolosy to their deveiopment
efforts. In a number of cases, the head of state pérsonally verified his
courntry's commitient to the aspplication of communication technology as a
tool to accelerate developmant,

~.

2. Aside f{rom specialized technical cxperts, few LDC planning
officials have a clear grasp of the principles of systematic design of
cormimication strategics for development purposes.

3. Even where officials vere more fully aware of the role of
comannicaticn technology for developwment, interest tended to focus on
cquipuent and technical training, rather than on planning and software
developwent. In view of the cecent numbers of requests for TA/EER
assistance and already completed field investigations, i.e., Peru and
Qatar, this observation has been reinforced.

4. LDC officials were unclear about the specifics of possible U.S.
support,

These ficld obtservations scem to be consistent with the findings of
coamunication rezezrchers and field experience to date. These indicate
that many projects in conmunication technology fail because the technology
itself is often viewed as a solution before specific identification of
sector by sector need is iade. '

This often lcads to emphasis upon hardware, i.e., broadcast equipment,
as priority items rather than on the more difficult steps of learning and
information nceds assessment, targeting of intended audience, project
design, research and evaluation as well as required feedback systems.
Though this appears to be an obvious and logical procedure, the facts
sadly support the contrary -- projects are often poorly planned and
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execuled bécause hardware decisions, witich are casier to make, are
indved wade before the wore dxfflcult software decisions are tackled.

These considerations and observations indicate that an opportunity
exists to respond to LDC interests and to move forward to increasingly
significant applxgntxons.

Relation to TA/EHR Pro ram. Over the past eight years, TA/ENR has
been jnvoeived in 3 varicty of K&D programs on the use of media-related
projects. These include the use of: television for in-school instruction

(K1 Salvador, Mexico); radio for in- school instruction (Nlcaragua, Mexico)
radio for relaying 1nfom§5ifon in apriculture, health, and nutrition
plOJUClS (Guatenala, Philippines, Nicaragua, Tunisia). Several policy
studies and evaluation studies regarding the use of communication
satellites have been completed. A major international conference this
past summer, held at Stanford University, pulled together some of the
policy fwplications from this work, as well as what others have been

doing in the field.

At the present time, it is clear that this RSD experiance has matured
to the point that with confidence we can plan ocperational systems that
will be effective within the constraints of the poor, rural populations
of nany LDCs.

B. Detailed Description

1. Project Goal -- The higher level goal of this project is to
increase access to relevant and cost-effective learning and information .
systems tiirough increased LUC capacity to plan and utilize appropriate

cowmunication technology.

2. Pro;oct Purpose -~ The purpose of the proJect is twvo—foids
¢ to assist in tne effective application of existing knowledge and
experience to projects 'that make use of cowmunication technology for
developaunt ; md—{2l—to—ereste—a—ersurcay—the—sa- vore—centarsy—that
will offer- assxftancc-1n—1hc—3hor1—ftrﬂ—eﬁé—buf%d—fhe—ftpﬂe+fy—+a—£acs
for- tndependent ;- long~term-—sctivity—inthesa—areas—

3. Project Chjectives -~ The objectives of this prOJect are to assist
LDC and Mission oificials by planning, design, training and small’
detanstrations in the use of educaticnal and communication technology
m"!Lo.uhaqahah—u«p4a+LhJ—aLumHam—L&—4»@4mﬁepqxu$aan&4am4eah

For this purpose, TA/EER will nave available during this two year

project technical specialists to respond to Mission responses from

host countries related to development comnunications and to conduct
specific planning efforts for designing the development comaunication

-cc.nt rs.
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Fnd of Project Indicators are

a. Denonstration projects in LDCs have integrated the use of
clucational and comaunication technology irnto their designs,

b. LDC personnel trained in educational and comminication
planning, instructional materials design, production, cvaluation
methodologies and other components of the system are working in their

~ countrics. E s '

¢. Joint planning begun to use communication technology in
projects or as part of the software center.

d. USAID's and host country officials aware of AID's program
in cducational and comaunication technology. '

e.-—Plans ouc&inéd—{oru+he~{%rsb—cvo—so{5ware—ceﬂeefs—%nGLudiag—
location, compositionqmty?es"andmprieri{ies—oE-activieiesT—types-of
participants, procedures for-parficipntion;~and~{unding~arrangements
as well as arrangenents -for- beginaing—the--conters.-
4. Project Outputs

a. Designs and studies for the use of comaunication technology
in developuent projects.

b. LDC and U.S training activities in the various components
of cducational and communication technology.

€. Semirars participated in by LDC policy makers, managers,
and tcehnicians.

d. Information nmaterials prepared and distributed.

e.--Detailod—plans—foruand—s{udiee—rela{edu¢o—deve4ofmen&—of
first two software centers-

3

J- Project Iaguts

Tae planned inputs for the project will consist of technical
assistance for the planned communication studies and the training conm-
poaent under contract with leading U.S. institutions aad indivigual
specialists, i.e., Indiana University, Syracuse University, Stanfords's
Institute for Communications Research, Florida State University, MIT,
and Acadeny for Educational Development., Teanms will be recrujted and,
upon rcguest, sent to LLCs to assist in the planning for the demonstra-
tions, projects, software centers, seminars and training.
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In nddiliorn, they will undertake to assist IDCs in policy studies dealing

wilh the Tourg range planning requirements lcading to the zpplication of cowmuni
ealion Lechnologivs, T

Bucdget Outline
000 of dollars

1st Year 2nd Year
L. Teaining and Tolicy
Training 200 200
Sludy of Comsminication in 160
Develeopment
2. Trejest Development,
Comminication Cost Options 60 60
Inforaalion Series 90 a0
Planning & Design Studies 250 245
Seminars 150 230
(RSSA) Satellile Demonstration 120 60
¥ilm Production 60 -0~
TOTAL 1,090 885
FROJECT TOTAL 1975

This budget outline is according to enticipated expenditures and not fiscal
ycar ooligations,



In addition, they will undertake to assist LDCs in policy studies
- dealing with the long-range planning requirements lending to the’ ap—.
plication of comaunigation techno1ogies.

Budget Outline
000 of dollars

_ st Year 2nd Year
1. Tonmunication Plynning $500
aoe*...Eszi_sP_és}..iéies
(5200 major study
(525 smaller study x\&4)

§500

2. . Training

'$.75 $ 7

short-term
($2.5 x 30 people)
long-term $200
($10 x 20 people) :

3. Senminars
(550 apiece)

- e it + e e 4 it 8 s 8 ¢ w0

5. Software Cente

Plaaning

This budget outline is according to anticipated expenditures and no
fiscal /year obligations.
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Many developaent projects require that the small farmer and his

family acquire ncw knowledge "and skills.

Others ruqutre training or

' on-the-job support for para-professionals who work in health, agriculture
Dcvelop1ent of such projects may call for specialized

or education.
planning assistance in the field of Lomnunxcatlon technology.

Such programs may focus upon needs in all development sectors
including agriculture, health, nutrition and both formal and non-foramal

education.

communication technology, including software,
matcrials to supplement,
and involve diverse populations in tne development process.

extend and

!

improve systems

The clement common to these sectors can be the use of
i.e., programming and
intended to reach

Several comaunications-based projects listed below illustrate the

range of implications for possible future projects.
used comwunication satellites,

ground-based systems.

Objective
To increase the quality
of local health delivery
by comaunity para-
professionals in Alaska.

To reach Tanzania's
rural population with
basic information about
health; to stimulate
discussion and comnunity
action by rural study

groups,

- hardware

Creation of satellite
radio, television and
computer linkages.

Use of existing radio
equipment and printing
press.

Software
Radio and visual
consultations
between prirary
health.care workers
and trained doctors.

weekly 20 minute
radio prograns
teaching sbout
health through
lecture, drama,
and discussion.
Accompanying printed
text materials for
participants, and
study guides for
group leaders,

while two of them
the majority have relied upon simplet.

Results

- Successful remote
diagnosis and
monitoring of
patients coupled
with onsite treat

ment in remote
clintere

Several hundred
thousand latrines
built; substantia
community action
on health
problens.


http:co:ma.on

Gojective

correct improper
Ith-and nutrition
avioes of houscwives
3 counlries

vador, Nicaragua,

Lippines)..

increase the nuaber
d quality of ninth
ade graduates from

Salvador's cducational

stem.

> compensate for the
imited training of
icaraguan primary
chool teachers in
athematics.

o improve the low
tudent interest and
wriermance in
wthematics.

fo develop new methods
ior radio instruction
through R&D.

To experiment with
alternate ways to in-
crcase low yields of
untrained small faraers
in two regions of
Guatemala. -

am rmeiom et

Use of existing
basic radio produc
tion equipment.

Black.and white

" groundbased tele~.

vision production,
transmission, and
reception equipment,

Use of existing
land-based radio
transmitters and
receivers.

Low-wattage radio
transnitters for
localized broad-
casting; simple AV
production equip-
ment.,

Softvare
Short radio spots
using drama to\con
vay basic informa-
tion about health
and nutrition.

Twenty minute
“tele-lessions"in
subject arcas asso-
ciated with re-
trained classroom
tcachers, written
student & teacher
guides, & new
curricula.

Radio programs
consisting of short
modules teaching
mathematical concepts
through incorporation.
of frequent responses
by classroom listen-~
ers.

Localized program-
ming with music,
gnssip, and agri-
cultural informa-
tion.

Results
Reaching up to 25%
of the nations'
houscwives ‘with
health/nutrition
information. Change
in attitudes know-
ledge and behaviors
regarding health an
nutrition.

Larger numbers of
ninth grade gradu~-
ates performing at
higher achievement
levels.

Increased achieve-
ment in mathematics.

Developmerit of new
programmed instruc-
tion techniques

for radio.

Changes in attitude
knowledge and
production.

Use of various formats:

lecture, drama, inter-

view.

Strong formative evalua-
tion in production, based
on listeners' correspondence



Objective

_To coununicate in-
“tormation about agri-
.culture, heatth, and
fanily planning to

‘zural audiecnces in

’ Indi:'i.

To tesi the opera- .
tional and educational
frasibility of applying
sotellite broadcast
technology to India's
rural development.
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Hardware
Use of the ATS-6
experimental satellite
made available by the
U.S.; established new
television production
facilities; local

‘production and distri-

bution of black and

‘white television re-

ceivers and appropriate
comnunity antennas.

- ———— -

Programs for adults

on agriculture,
health, family
planning; use of
various formats;
drama, music, and
lectures.. Prograns
for schools; pro-
grans for training
of teachers and

of agricultural
workers.

.rural

Results |
Involvement of '
audiences in 2,300
experimental villages
in six regions of
India.

Evalvation results
regarding levels of
“:terest and adult
learning are forth-
coning; clear gains

. from some school,
programs; excellent
.success

5s in adminis-
tration of large-
scale communica-
tions system in
India.

As evident from the above, many applications of communication tech-
nology function without expensive or complicated equipment.
instances radio and telephone can be extended into rural areas to support

development efforts.

In many.

Une of the major goals of this project will be to

increase the developient usefulness of these low-cost applications.

At the same time, a new generation of high-powered communication
satellites may offer new solutions to communication problems relating
to the needs of managers, paraprofessionals, outreach workers, and the

rural poor themselves.

Capabilities for providing communication scrvices

to remote rural arcas have increased greatly, and costs have decreased.
As the new high-powered satellite services become available, inexpensive
local ground stations will allow for television and radio broadcasts,
data transmission and telcphone linkages to rural market towns at roughly

the same cost of providing these services to major urban centers.

This

represents a major change in the economics of communication service,
since ground systems tend to favor urban centers rather than rural

populations.

In most cases, projects will not initially involve satellites. Much
can be accompliished with conventional radio and television, and these

often have the advantage of local origination.

Looking toward the future,

however, many less developed countries must consider satellite communica-
tions either at the national level or as participants in regional under-
takings, as one of the options available to them for the set of development
probleas they confront. Many such countries are being approached by
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competing hatdware vendors, who do not emphasize systems appropriate ih
cost and design for rural developiaent objectives and who have little
expertise in the area of communication software as described above.
However, if thése countries have access to impartial expert advice, it
can be assuaed that manufacturers will respond to well-developed system
specifications., Co ' S

Softvare

Although ecquipnent considerations are important, the major
obstruction to effective comaunication systems often lies in the content’
und presentation of programs or messages. Software development is the
set of processes whercby messages are planned, produced, evaluated and
integrated in a total system. The importance and cost of software
development and utilization are often underestimated in project planning.
While greater access to media can increase outreach to remote groups,
only very limited returns in terms of behavior change can be expacted
unless cffective software is available. . T

Environmental Statement

Since this project is essentially an institution building project,
no adverse physical cnvironmental effects are foreseen. If physical
infrastructure is found to be necessary to implementing programs,
planning studies will address environmental impact.

B. Financial Plan and Managément Arrangements

The total cost of this project will be $1,975,000 over a two year
period. $1,319,000 will be allocated in FY 77 and $656,000 in FY 79.

EHR will attempt to contract with one management firm for

administratll f all, or at least a major portion of this project. i
primary contractor i then have the responsibility for s racting
with appropriate universitiess ivate firms or ipdividuals for specific

activities. The primary contractor ave the responsibility

for providing the "memizzfgiﬂgﬂ,iot’fggfvar1o uts from different
componcnts of the projectT” This is an especially impo function for
ensuring tha € field support aspects of this project f:§E~TETD¥¢h5L-
spftwiTe center planning.

A conmittee composed of appropriate TAB and regional bureau repre-
~sentatives and technical experts from outside the Agency will meet
quarterly to review progress of the project. '

c. §8cial Analysis

The majority of LDC populations are severely deprived of services,
information, and skills directly related to tne quality of their life



as reflected in literacy, educational opportunities, agricultural
productivity, good health, adequate nutrition, and control of family
size. This poor majority is typically dispersed throughout varied rur
settings with inadequate national service infrastructures and insuffic
local resources to meet their basic needs. They are also located in
densely populated urban areas, equally out of touch with services and
resources, '

Experiences with the use of communication technology have demon-
strated that these isolated populations can be reached with relevant
infornation., Woien and the landless, especially umong isolated groups,
are usually least well served by social services. Comaunication technol-
ogy does a relatively more effective Job at reaching these subgroups than
any other approach. : ‘

This information coupled with- adequate material resources did have an
inpact on India's rural population involved in the SITE project, as one-
project example. The degree of the impact and its lasting effect is
still being studied, but it is clear that a modern comaunication tech-~
nology rather than discriminating against ‘the poor majority actually
works in their favor.

D.  Role of Women

Although specific projects eventually implemented under the overall
Agency effort in this arca cannot be described yet, it is clear that the
plinning and design studies under this project will concentrate on
involving and effecting change among isolated groups. Every effort will
be made to assure explicit consideration of this fact when plans, designs
and training are carried out during the next two years.

On the other hand, there is no way prior to undertaking the
activities proposed here to guarantee that the poor majority, including
its poorest stratum, both sexes, and all cultural subgroups within
given populations, will benefit sufficiently or equitably from the
proposed activities. It can only be argued that communication tech-
nologies have been and can be used to this end and that the type of
planning and training activities proposed are the surest way to facilitate

. applicetions of technology which can realize this goal.

E. ~ Economic Analysis

nical assistance and laying a foundation for the larger operational phase
scheduled for FY 78 3nd beyond.

Tre_Comaunication Planning and Design Activities will bring to bear
a range of consultants and expert resources for project development over
all sectors. Emphasis will be on identifying the specific talent required
for a particular design need on a case by case basis. '
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‘e obvious alternative to a TAB-directed planaing and design activity
is to place responsidility for this set of formative activities in

the Regional Bureaus. The latter do not have technically-trained

and cxperienced specialists presently on board to conduct such an ‘
operation, and the more cost-effective solution is to place responsi-
bility for such activities vhere there is an established program having
Ageucy-wide perspective to coordinate design and planning tecams in an
effective and cconoaical fashion..

Training and Senirnars. lere the major consideration is the

location of such activities. For a number of specialties, the U.S is
cbviously the best and most economical location. 1In order to operate
the software centers in an effective manner, it _will be necessary

to train some profcssionals to the M.A.”and even Ph.D.  leévels.- Yhen it
appears feasible, short-toerm trainiag will take place in the host ™ 7"~
comtry. §emihnrs will rost likely take place in connection with thé)
software {Sﬁtcr planning and, therefore, occur in a developing country.

~eoo_ il
S T T e e e Sae

e e e aia —
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Informatioa Scrics. From a cost standpoint, the basic question is
which-hé1“835T3£;_anggst to provide information about A.1.D.'s educa-
tional and communication technology program to people wio by definition
have great demands upon their time. What is judged to be best is
inforation presented with the help of learning techrologies, so that
the content of the message and the means of its presentation complement
one another. The non-traditional delivery systems to be made use of
will scrve to reinforce the concepts prasented in the message; namely,
that different educacioral and human resources development needs of LDCs
can be attacked with more than traditional approaches, and ought to be.
The methodology to be eaployed will also take the message to the consumers
(LDC decision wakers and USAID officers), a less-costly alternative to
organizing seminars snd conferences and paying travel expenses for this
purpose. Finally, the various elements of the information series can
of course be used many times, thus reducing their overall cost and
increasing their attractiveness as the best means for the information
dissemination felt to be needed. ’

Software Conter Planaing. The same considerations that underlay
the decision to place the Communications Planning and Design Activities
in TAB apply to the Software Center Planning component. Thus, the
instructional and communication technology specialists available in TAB
will take the lead in marshalling the expertise and technical talent

required to establish the form and organization of these centers, again -
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with cuphasis being on the effectiveness level of the cost-effectiveness
eguation. Tie possibility of economies of scale applications is real;
attempts will be made to bring talent to bear on a number of related
assignuents with respect both to the Comaunications Planning and Design
Activities and the Software Center Planning components. In its
managenent of the total set of activities envisaged under this project,
TA/EhR should be able to effect greater economies in the use of the
presently scarce talent available who are knowledgeable in applications
of comaunication technology, than would be the case were this initial
planning assignéd to the Regional Bureaus directly.

Implementation ATEangzonsnts
Necessary pre-implementation actions: Superseded by
' , implementation
PP submitted to RSDC March 1977  plan in attached
Project authorization April 1977 contract scopes
Contractors selected May 1977 of work, 7/1&/77.
' (replaces pages
19 - 22)

Implewentation actions:

I. Develop strategies and content of:

- Communication Planning Activities
- Training Programs

Seminars

Information Services

Software Center Planning Studies

II. Action steps for each part of the project:

A. Planning and Design Activities

1. Integrate efforts with previous contucts by TA/EHR
during past 6 months, i.e., Qatar, Peru, ROCAP,
Jamaica, CAE.

2. Coordinate information to missions and LDCs about
studies through TA/EHR and Regional Bureaus.

3. Coordinate activities with appropriate AID/W Regional
Bureaus.

4. Conduct initial exploratory visits to LDCs requesting
studies or small demonstrations.

5. Identify appropriate personnel to conduct each activity.
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Impleinent activity.
Maintain Eontact with each country after cach activity.

Disseminate findings to approPrlate regional bureau
technical offxces.

Maintain memory bank of results for lntegtatlon ‘with
other efforts.

Training == Short and long~term programs in the U.S.

1. Coordinate efforts with AID/W international traxnlng
office (SLR/II) and 211(d) grantees.

2. Assess and analyze training opportunities.

3. Identify possible gaps and recommend programs, that

’ could be developed. o

4. Task analyze the skill requirements of the trainece
to casure best fit of program, :

5. Provide information on training programs to missions,
regional bureaus and LDCs.

6. Coordinate requests for training from missions and
LDCs cspecially in relation to studies and seminars
conducted as part of the AIDSAT follow-up.

7. Assist in the selection of candidates.

8. Recommend programs for each candidate.

9. Develop short-term training programs for specific
skills.

10. Conduct’ and manage short-term training programs.
11. Follow-up with trainees to promote proper placement
and to obtain feedback on training program.

Seminars ~= short-term programs. in the LDCs

l. Integrate efforts with previous contacts by TA/EHR
during past 6 months.

2. Design and develop seminar framework and materials.

3. Assist in site selection for seminars with TA/EHR and

appropriate regional bureau.
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Assist in participant selection with TA/EHR and
appropriate regional burcau,

Select and arrange for participation of seminar
leaders.

Arrange and coordinate the logistifs, scheduling,
etc. of the seainar. B

Conduct the seminars.
Write up the results of cach seminar and disseminate
the rcports to the appropriate missions and regional

burcaus.

Follow up studies of cach seminar for integration into
project efforts.

Inforrmation Services

1.

Prepare a series of short films using both existing
footage from AIDSAT communication film and new
footage where appropriate.

Continue the writing and dissemination of periodic
bulletins for the field explaining progress of activities
under this project. (This activity already begun.)

Develop other A/V materials. when appropriate, to provide
USAID and LDC officials with state-of-the-art information
about communication technology applications.

Software Center Planning

l.

Coordirate the work of the on-going task forces
working on background for software center and relate
to activities of existing regional organizations.

Plan with both Africa and Asia regional bureaus for

most appropriate sites, Initial planning mecetings

have already been held with tne Asia and Africa Bureaus
to integrate their progranming with follow-on activities.

With TA/EHR and appropriate regional bureau staff and
conduct initial site selection visits in coordination
with appropriate regional bureau. '
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4. Coordinate planning with other regional bureaus.

5. Establish network plans with appropriate regional
and national institutions in both LDCs and the U.S.

COﬁﬁltFug -~ to coordinate the project's effort

1. Consultative comnittee -~ composed of T4B And regional
bureau representatives as well as experts in the
- communications field who are not on the project but who
can inform TA/EHR about the latest happenings in the
comaunications field and make sure that the best
possible resources are being used. This group will
meet every four months.
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Couwnlny:

Worldwide
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Project Title: grudies in Facilitating Learning:
Communications Technology
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{Date: f
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; Oniginal
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CPI DESCRIPTION

l.

2.

3.

4,

3.

6.

" 7.

8.

6/15/71

7/15/77

-8/30/77

1/1/78

2/15/18

4/1/18
4/1/78

4/1778

PI0/Ts for all activities signed.

Contractors for all activities
selected. ’

Contracts sigued..

“First small planning and design

study couwpleted.

Prcliminary design of centers
agreed to among TA/ElIR, Regional
Bureaus, USAIDs and participating
countries.

Second small planning and design
study completed. ’

First major planning and design
study conpleted. .

First cycle of short-term training
completed.

9.

10,
11.

12.

13.
14.
15.

16,

7/1/78
7/1/78
10/1/78

10/1/78

10/1/78
10/1/78
11/1/ia

6/1/80

Tihird small plauning and design
study completed.

Final design for centers
completed,

Fourth small ﬁlanniug and
design study completed.

Information packagcs_complcCed.

All'iong-Cenn trainces in
training.

Second cyzle of short-term training
completed. . .

Second major planning study
completed. '

All trainees in place.

T qaeg ‘ot dd, g 81




tvaluation Plan

The nature of this project coes not lend itself to the usual evaluation
criteria outlined in AID Handbook 3. This is due to the fact that tha
project is entirely devoted to planning efforts for the five areas of
activity detailed in this PP. This does not imply that evaluation will

not toke place, but only that the yardsticks for measuring project progress
will ba consistent with its nature.

The mechanism for evaluating the five project components, i.e., communi-
catton plauning and design, training, seminars, information services

and softwars center planning studies, will be an incer-bureau review
panel., Its membders will report to the AAA/TA who has been designated
~as tha project's overall coordinating officer. Tncluded will be
reprasentatives from: (a) TA/EHR and other TA offices where appropriate;
(b) Regional Bureaus--dependent upon region in which activity will take
place.

\
The raview parel will be formed upon project acceptance. Irs initial
neeting will be spant in ouclining project components and CPIs. Prior
to initiation of the 5 project corponents, the committee will meet toO
roview Fhe design of the activity, and to review quaiifications of
consultants. Halfway through the corponent activity as indicated by
the CPI,.the committee will meet zgein to review progress and any problens.
Following completion of the corponent activity, a final review will be
held to ascertain whetler targets have been reached.

SDHandlemzn:maf &4/22/77 59062
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STATEMENT OF VORK.. PP ‘13/"“07
STUDIES IN FACILITATING LEARMING
COMMUNICATION TECHSOLOGY
PART A. TRAINING AND POLICY ANALYSIS
| (UNIVERSITY COMPETITIVE PROCUREMENT)

$TAn

I, Study of Comﬁunications
in Development

II. Training Activities ‘
I_’.-}RT,,B_. PROGRAM DEVELCPMENT
(UNRESTRICTED COMPETITIVE PROCUREMENT)
’ g:l’l'l’s,m.)") )
I. Objectives

IT. Information Series

III. Communication Planning
and Design

IV. Seminars
PART C. DEMONSTRATIONS
RSSA WITH NASA
$180,000
'PART D.  FIIMS
(NON-CCMPETITIVE PROCUREMENT)

$60, 000



PART A
TRAINING AND POLICY AMNALYSIS
(UNLVERSTTY COMPETITIVE PROCUKEMENT)
$£60,000

T. Study of Cormunications
in Developrent

11, Training Activities

A. TInventory of Training Neads
and Arnalysis of Existing Resources

B. Facul:iy TrAining Workshops

C. Support for Participants
in Training Programs

D. Non-Degrce Program Development



This projeect has two activities; (1) a review and pélicy analysis
of communiction in developrent projects and (2) analysis and provision

‘of trn{ning'opportdni;ies related to communication and development.,

I. Study of Cormunications_in Development - ();6 perscn-months )

The contractor will prepare a review and policy analysis of AID's
“uses of corrunication methods and media in support of the social and

‘ econonic developrent activities of countries assié;ed by AID. The study
will bé completed on or before the twelfth month'of the project.

The pﬁtposes of the study Qiil be:

1:' To catalog AIb'Svuses of communication methods and media
in develepient projects,

2. To analyze the operating assumptions about the role of
cearunications In achieving developrent objectives in various scctérs,
and

3. To suggest considerations for the development of more effective
sfratcgies for AID in this areca.

The secters will include those of current aid priority: food and
nutrition, health and family planning, education and training, and rural
.dcvclopment. (Attention also will be addressed, as appropriate, to an
array of spcciel AID concerns cutting across work in all sectors, such
as .cnhiicing the role of wemen in development, use of "appropriate
techiaology", impact of programs in all sectors on fertility rates, and

technology transfer.)



The conduct of tha study Qill inciude developiient &nd use of a panel
of cn.perts, appfOVed by TA/EHR. The panel will méec periodically {n
Washington with AID steff to fcview progress and suzgest directions. Prior

“expericence with AID or other dcveiopment agency prdgrams will be a re~
quisfte for rhose'bcnducting this study, but .will not be required for all
participants,

The first stage of tha project, undertaken cver the first two months,
will.chelop for approval of the AID technicai office:

1. An elaboration of the methodology,'

‘2. A topical outline.of the final repoft,

3. A bibliography of key documents to be utiliéed;”aﬁd—
4. A consultant list.

A draft report covering these points will be sﬁbmifted in five copies
to TA/EER on or before the end of the second month of the project. (See
Block 22, Reports) | o

The conduct of thé study will require substantial reoview of AID docu-
ments, both plcnning documents and project documents, as well as substantial,
structured interviewing of AID professfionals available in Washington. TA/EHR
will be responsible for providing such documentation and for arranging
appropriate‘meetings with AID officials. Efforts should be made to obtain
the inpucs of AID field officers when they are available in Washington.

No travel to developing countries is anticipated.

As an auxiliary activity, a brief review of relevant activities should
be undertaken of other major development agenciles working in this field,
including World Bank, UNESCO, UNDP, UNICEF, the Ford and Rockefeller .

Foundations, and the major bilateral aid agencies of Canada, the United



-3~
Kiagdem (1K), and Wast Ccfmnny; This information will be gathered thrcugﬂ
intérvicws with officials of these agbﬁcies posted in the United Stctes
ond by reading the policy and project docunents made available by the
u;cééies.

' The w:phasis throughout the study Qiii be oﬁ fhe analysis of approaches
in the use of communlcat ions, rather th‘n on dev;lopivg a cewprehensive
survey of activities. As each bGCtOf is (ralyzed the following factors
will have to be corsidered, gnong others.

1. Major bLnef1c1ary groups (e g » in nutrition, the mother of
young children),

2. KXey behaviors and ﬁract;ces of those beneficiary groups in
achieving progrem objectives (e.g., incrcased duration of breast-feeding,
use of high protein infant gruels).

3. Intefﬁcdiary systems tfﬁically Qseé in each sector (e.g.,
loral health clinifcs, coimmunity paraprofessionals, extension agents, etc.).

N 4. Information and eduration needs of those intermediary systems.
5. Cormunications activities typically used by AID programs in
support of the information, tining, or education needs of intermediaries
or of beneficaries directly, in the various sectors,

6. Communications activities designed to assist in the administra-
tion of the intermediary systens,

7. Vhere widespread adoption of new practices of skills, is involved,

the analysis will encompzss a review of assumptions underlying the communica-

tions activities:


http:J-tCrvic.ws
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RJl&tivc erphiasis on différent‘fuhctions of coitunication;
i.e., cﬁphasis on changing attiﬁhdes, or knowledge levels,
or skﬂlis.‘ This analysis sﬁould encorpass assumptions
about the:uﬁderlying models sf'béhévior change made in
each séctor, which raage from "behavior modification"
nodels fo "diffusion of ihnovacion" approaches, to models
of econcnic rétionalism;

Assunptions about the role of mass media and the need for

local, organized community groups;

Alternstive ways to use the masélmedia, including the use
of advertising techniques, drama, serials, "programmed"
learning, lectures, straight information provision, ete,;

Incentives assumed for modificaticn and sustenance of

- practices and behaviors in each sector--economics, family

well—béing, long-term advancement, group conformity,
patrioti#m, etc.;

Aﬁ analysis of those cross-sectoral differences in policies
and types of programs which seem to arise from fundamental
differences in target groups, intermediaries, behaviors,
Institutional development, or other inherent factors--as
oppo#ed to those grising from such factors as differences
in professional tradition, which may be amenable to pro-

ductive changes,
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!
A Ccart of the detalled (inal report, covéring ﬁll'points_ouglincd
. nboﬁﬁ} vill be submitted in fiyclcopics to fA/EHR on or hefore the eleventh
ronth of the profect. TA/EER wili h;ve tén working days to review the
draft and mzke any susjested changes or moﬂificationé?‘ A final report in

tweaty ccpies suitable for further copying by AID will be sutmitted to

TA/EMR ten working days from TA/EHR's response to the draft report.

IT. Traindng Activitics
This part of the project has four activities: (1) an invéntofy §f:

" LDC training needs in development-related communication areas aﬁd aﬁ '
analysis of existing training opportunities and resources, (2)'worksh§ps
for selceted faculty menbers from existing development-rélated éoﬁﬁunicaL
tion trazining programs, (3) support for LDC participants in éxfgting
training pregrams, and (4) development of new short-term, non—degree

tralning programs in dovelopment cownunication.

A. Inventory of Training Needs and Analysis of Existing Resources

(Approximate Level of Effort: 13 person-months)

1. Inventory of Training Needs

The contractor will develop an inventory of needs for develop-
ment-related comnunication skills in AID recipient countr;es which can be
"~ met by provision of training opportunities for LDC policymakers and technical
'experts. The inventory will require one month to complete, and no oversecas
travel will be required,

The inventory will be developed chroQgh ;n;erviews"uigh.AID

—

program officialsvand other individuals with significant experience in
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chelcpmuﬁt proﬁrams.- These 6fficials'w111 ingiude officers in the Téchni-
cal Assiscance Bureau (TAB),.Oincq of Po?ul#tion (PHA/#OP), Office of
TntérnaLionQI Training (SER[IT),'and AID Regicnal Burcaus,

Tn addition, IA/EHR will fqrnish tﬁéAcohttactor with USAID
respoases to a TA/EHR Avgram requesting the ﬁissions' evaluation of
development-related cexmunication t%aining necdé and priorities in their
countries, The contractorlkill sumwarize mission responses for inclﬁsion
in the {nventory of training needs report.

The draft inventory of training needs report will be submitted
to TA/YER by the end of the first month of the project. (See Block 22,
Reports),

2. %inalysis of Fxisting Resources

The contractor will develop a list of institutions which offer
training in dcvelopnbnt—r¢1ated comnunication areas by the end of the
second month of theAproject. By the end of the fifth.month of the project,
the contractor will proyide detajled descriptions of the trainiﬁg'opportunities
offcred by ten to fifteen of the institutions selected from the list by
TA/EHR.

2. lList of Training Resources

The coatractor will identify institutions which offer communica-
tion training relevant to develoPment problems. For each institution
Jdentified, a brief summary of the relevant training offered will be pro-~
vided. The report will describe training programs in the following

categories and others the contractor may identify:



a, -

d.

" Tae

training in the

S
“1jot u.S. un'versity pxonlans in co.1uni ation and educational

technoloby at the H A. and Ph. D. levels. Co ﬁ*unicationAas

a SOCinl sc*ence and broadcast-rclated sxills will be

emahwsiztd Trainina programs in pxint journalisn are to
be excluded from tnis an?lybis. |

fajor non-\niversity cornunicdtion training programs in
the United States, e. Be» Childrcns Telcvis*on Workshop,
broadcesting training institutes of the mejor radio and
TV networks. | |
U.S. state and regional education prsduction centers and
laboratories. | .
Training programs of international agcncies and organiza—
tions. (e.g., Asian Mass Comnunication Institute, the
Development Support Connunlcation Service, the Organiza—~
tion of, American States, UNESCO/UNDP/UNICEF; the Center
for Educational Develcpment Ovsrscas).
1ist will identify institutions which provide significant
following areas:
mass co-munication;
educational technology;
{nstructional technology and instructional design with use
of radio, TV, and supporting print'materials for instruc-
tional programs;
formative evaluation of instructional programs;

program evaluation;



f. commuuicﬁtion project design;
tclécomnunicntidn systems planning for development;
. h., roeseareh ond cheIOPment of instructional developzent,
and nutrition;
1. cowemunication in nen-formal education; aﬁd

j. cousunication policy, theory, systems analysis,

On the basis of the list ofvcommunicationvtraining programs
devolcpéa by the contractor (2. a. above), telephone consultations with
cormrunication department administrators and faculty, and examination of
university catalog listings, a révised 1ist of ten to fifteen institutions
will be dgveloped. The contractor wiil visit tﬁésé institutions to inter-
view faculty, acuinistrators, and graduate student-or trainees to determine

~
Eﬁe'suitubility of each institution as a potential training site. The only
overscas travel required will 5e to ﬁNESCO Headquarters in ?aris; to "
Canada, possibly Mexico, and to the United Kingdom to interview development -
cormunication spacialists about suitable_training institutions. Other

overseas institutions will be studied by mail and by discussion with experts

resident in the U.S.

2 .
On the bais of these investigations, the contractor will

L4
submit to TA/EHR a detailed report identifying the most appropriate insti-

tutions (te¢n to fifteen institutions) and detailing the following information

for c¢ach institution identified:
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with course outlines, syilabi, reading 1lists, etec.
when available}

langusge competencies of teaching staff;
dcveiopment-réiateﬂ and other LDC experience of the
teaching staff;

the extent to vhich ﬁational developmcpt issues and
particular r;gions of the world zre integrated into

the curriculum;

" past or present development project cormitrments of

faculty;

availability of short—term; non-degree course offerings
snd willingness to undertake short-term projects;
adeguacy of scrvices and facilities for short-term
foreign stulents and foreign student admission require-
ments;

wiliingness to arrange inter-departmental and inter-
disciplinary collaboration for short-term projects;
placement of LDC graduates and follow-up of LDC
graduates; and

faculty output of development-related resezrch.

In the same report, the contractor will provide the following

additional institutional analysis:

1'

an analysis of training categories in which existing

tcaching materials and course offerings are deficient;



2. an octline of possible speéial training programs to
meet apparent deficiencics; specifying progrum content,
durntion.of pregram, and kinds of participaﬁts; and

3. a Rluh-fpr Ehe develépment of a core of instructional
naterials to mcéﬁ the common needs of training.prdgrams
in the development cqmmunication area.

B. Facilty Training Workshops

(\pprOVimafé Tevol of Effolt' 8 person-months)

On;—wock wvorkshops for participatlng facu]ty meinbers will be con-
ducted in Washington, D.C. The purpose of the WOLKShOpS will be to acqualnt
quticipatjng faculty with current AID program o;ien;ations and priorities,
current thinking of d_velopment issues from LDC perspectivcs, and the
particular problems of developrient.,

| Ten to fifteen faculﬁy members from diffe;ént 1n§titut10ns.will
pArﬁicipate in each of the two.workshaps. Participant.travel énd per—diem,
no sn]nfius; will be paid by the contractor.

The first workshop will be held during.the first six months of the.
project, and participants will be approved by TA/EHR, The sacond workshop
will be held during the first two months of t£e sccond year of the project,
and participants will be selected from the institutions identified in the
"Training Opportunities Analysis” (2. b. above).

Workshop coordinators and resource people will include AID staff
members gnd consultants, faculty from the relevant 211 (d) Centers, and
individuals who are actively involved in international development com-
munication projects, e.g., the Director of the Development Support

Comrunication Service. Faculty paid by the contractor for these workshops

will number three of four.



C. Support for Participants in Training 2ropgrams
(Approximate Level of Effort: 10 student-yearsg)

The contractor will fund the long-term training of key dcveloping -
country trqinces in educacional technology and communication, Stipends,
tuitlon, nﬁd travel experses for participants in degree and non-degrea -
tirnfuing progrons will be shared, to the extent possible, by: - (1) rission
participant training progrims, (2) regional burecaus,.and (3) TA/EHR, The
contractor, additioaully, will fund the equivalent of ten full-time student
dcadaaic years, éontractor gupport for students will include tuition and
fees, 1living expenses, and transportation in those cases where no other
cooperative source of funding is available. HKowever, every effort should
be made to utilize other scurces for participant student support in order
to maximize the number of stﬁdents trained under this.program. This
. element of tﬁe coﬁtfaef'ﬁill extend for 36 months from initiation, to
permit training of up to two years durstion.,

,D. Non-Degree Program Development
(Approximate Level of Effort: 5 Professional person-months per program)

The contractor will provide for the development of special non-
degree programs at institutions identified in the inventory of'traihing
n;eds and analysis of existing resources activities (Section A, above).
Three to five programs will be developed during the first year of the
project; two to three will te develcped during the<seco$d year.  Special
.non—dcgree training programs may be designad to last from one week to
three months. The contractor will, when neceséary, provide for the creation
of special curricula, develop reading lists and teaching materials, and
arrange to supplement faculty capabilitieg at selected instituéibns with

additional visiting faculty from other- institutions and/or LDCs. The
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contractor will also provide for the initial execution of cach non-degree

program develeped, svaluation of each program by faculty and parxticipants,

and incorporation of iwprovements suggested by the cvaluation.



-TART B
PROCRAM DEVELOPMENT
(UNRHSTR;CTED COMPETITIVE PROCUREMENT) -
$1,175,000
1. Objectives
1T, Information Secics
A, Yilas
B. DPrinted Materials
C. Audio/Visual Products

JII. Cosmunication Plaﬁning
and Design

A. 'Project Planning Studies

B. Studies of Cotraunication
in Developrnient Sectors

C. Communications Systems
Cost Options

Iv. Sbmihérs



T. Objectives
The éontracpor will ;manage a series of.acﬁivit{és désigned to
;uppért the project and prégram piénning activities of AID in the
use of commﬁnicatidn'ahd'édﬁcatidnal-teéﬁnoloéy;- In doing so, the
contractor may use a combination of his own staff and subcontractors
A There are four elements of the pféjectE:(i)ﬁ éefiés:of instructional
: fiims aﬁd other infd;matfonal materials dﬁ éxéhplary developing
couniry applications of comﬁuhicati;ns to education, health, &nd
olthor arcas; (2) pianning studies deéigned to assist AID in
déVe]oping projects aﬁd programs in the LDC'é; (3) cost studies
)of alternative commnications systems; anad (4) seﬁinars designed
to ihitiate project flanning activities throughéut the developing

world,

II. Inforration Series

(Approximate level of effort: 80 person-months )

The contractor will develop a series of films and informational
packages on the uses of commnication technology for development.
The purpose of the information series is to provide developing countries
and USAID mission officials with current'information in various formats

which will support AID's program in development commnications.



The :n’orn1~xon PuCK1guS w111 be ﬂade avaxlable for dcmonstratxons for
h st gountry spec1altats aad mission pcrson1e1 at n»;t1ngs, workshops,
stmxn.rs, a1d st’l.lﬁg progr1ns in develop:ont cowmunications in "LDCs

thg u. S. as approp.iate.

e cOﬂ.ractor nay subﬁo,tract the fi]m-ra}ing toa professional
organizalion to assure high qua11ty ;11m product1on. Kowever, the contractor
.umst provide detailed substantive direction in the developmént of the film
tre;tﬂcnts and continued substéhtive direction and representation on location
and during the development of the firal film answer print. The contractorlwill
be responsible for insuring that the films reflect the development related
aspcctis of the project and that these aspecfs are portrayed in a way that

- will be erfective for audiences of developing country policymakers and planners.

The specific informational packages to be produced follow:

"A. Filwos

1. A 16 um film illustrating the Nicaragua Radio Math Project.
This film will be of 20-25 minute lenéth, in color, and will
require a voice-over narrative track with wild sound. " No lip
sync will be required. The film will emphasize the elements

of project.plgﬁning. prégram production,'feachefﬁtré{h{ﬂé.:t

classroom utilization, and project evaluation. The film will



be shot oa losation ia Nicaragua on dates to be determined

by TA/EMR and Ricaragua's Ministr? of Education. The activity
to be filwed is an AID supported R & D project in Nicaragua
desigaed to uvtilize radio for the teaching of primary school .
mathematics. e producér/dircctbr‘wili be required to make a
proliminary ficld trip to Nidﬁtagua_gb become acquainted with

the project and to make preliminary production decisions.

2. A 16 nm film which will dcplut various applxcacxons of the

nedia of communication to Health znd Nutritional Practices for

deygIOping countries. The filﬁ will be of 20-25 minute length,
in co‘or,‘and will require a voice-over narrative track, Qild
sound with lip-sync to be used as app*op~1ate. The film will
be shot in various locatlons in dcveloplng countrles (spcc1f1c
locations to be dctermlned) and will deal w1:h the followxng |
spplications of c0mmunications in health and nutrition:

a. in-service support of local health workers;

b. in-service trainiag of health workers;

c. »campaigns designed to promote mass changes in public

health and nutritional practices; and

d. medical training. (possible location: VA hospitals).

Six projects will be filmed, including such ac;ivities as the
Guatemala Rural Health Training Center in Quiragua (usc of two-way
radio to train rural health workers), the xadio hecalth campaigns
of Tanzania, the Alaska Satellite Health Project, and the radio
advertising project involving changes in nutritonal practices in

the Philippines.
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“The contriactor, in ~oord1natxcn wx;h T\/nHR will be responsible
for a four-step process of fxln approval for Exlns (1) and (2):

Trestrment/Story E*a:d/Scrxpt/Rough-cut.

B. Printed Materiale’

The contractor will be rcbponsxblc for the production ol a series of
px:nted nate111lb aﬂlCh will b* us»d in support of the films to be
produccd. Specific pv oducts will 1n;1ude a series of illustrated
vrochures which will acccompany the 16 mm films. The brochures will,
¢hrouph pictures and text, amplify and expand the_ba;ic.concepts shown

in the filims. Tie contractor will be responsible for production from

concept through design, layout, printing, and<distribution.

C. Audio/Visual Products

The contractor will be responsible for the product1on of a series
(5-10) of audio-visual units which will illustrate basic concepts of
development communications. The format_ﬁqube slide/tape presenta-~
tions, porta-pak video tapes, audio tapes, filmstrips. or film loops.
They will be used in conjunction with the 16 nm films and printed
"materials and will deal with specific concepts of developrment
“communications, i.e., rescarch methp@s for“gauging aqdiehcé needs,
-‘steps in project planning for communication technology, program

" formats and production technxques,_audxence utxlxzntxon of programa.

" hardware configurations,'and estimated costs.



[T, CORRICATION PLAYSING AND DESIGN
(Approximute level 6f-effoét: '176'§peciiliqt'pérson—mcnths exclusive of
professional magagemoﬁt.)
1IT. A., B., C.: Introduction
The ;ontracto? wi11'Cery out a'series.éf communication planning studies

: ) L :
~which will be designed by TA/EHR to respond to the needs of USAID missions
and AID/W, Thq‘;e major (averaging _15 person-months per projeci) and seven
mino:_(avcraging‘two-porson;months per project) studies of the kind
doscri?cd in sections A, B, and C (below) will be made. All will be
completed by'the end of the second year of the project. The size of study

tcams may range from two to six members, averaging approximately three

members.

The contractor will actively seek host country personnel involvement and
assistance in cach study effort. The development problem which the study
addresses will represent host country priorities and specific interests,

as interpreted by the USAID mission.

Prior to departure, each planning study team will familiarize itself with
appropriate country data. Each study teaT will intensively consult with
TA/EHR staff and USAID mission representatives in order to arrive at an
agreed-upon set of specifications for the study. The contractor must
justify cach proposed study in terms of its relevance to USAID mission
strategies as expressed in the Development Assistance Program (DAP) and

Annual Budget Review (ABS) documents,



A. Troject | P]unnxnr tudies
The contractor w111 perform a series of plann;ng and feasibility studies.
The pleOCtS planned will be either mission pro;ects or projects funded
\by TA8 or Regional Burcaus. Each plannlng study w111 produce a project
desipn wnxch u1ll encompass the clenents found in an AID "Project
Identification Documont"fand "Pro;oct Paper" (sce AID Handbook 3,
\EﬁQiﬁfQ.ﬁ?§j§Eiﬂiﬂ’ Chapters 4 and 6)." Additionally, the following
planning clements will be developed in detail: .
1. Identification of important human resource needs or
-rcqu1rcm ants in development projects (on-going or future) to
which communication technology could be usefully applied.
2. A proposed strateéy for abplying appropriate instructional
methods, educational technology, and communication media delivery
systems to meet the needs identified, including a design for testing
the suggested strategy. The proposed strategies will include
the following:

a. availability of possible locsl resources for project
operation, including social and/or educational
infrastructure, LDC professional expertise, and
existing media/communication systems;

b/ recommendations for sites;

c. appropriate communication technologies;

d. personnel required to operate the proposed project and

any training and technical assistance requirements;



i admtn15tratxv; dnd 1nst1tutxonal arrangencnts. both host
.country and éxternal, xncludxng a schedule for achmevxng

desired oxpans1on of the progect (1f suc;ssful and appropriate);

ot

methods‘for cyaluatlon of the development and operation of
the project;

issues to be resolved and background inforration needed
pr{ofAto initiation of an operational project;
coordination with other in-country development efforts;
if a rescarch or experimental project, description of
the research design and hypothesis to be tested;
analysis of the relations among institutions involved in
the project{

téchnical assistance--types, number, and scheduling of
necessary advisors and consultants;

u.s., in-éountry, or third-country training required for
project staff; -
pattern of linkages of effects of the project on
beneficiaries; and

budget, both operating and capital costs. Possible
financial resources to be provided by the country

and/or external donors will also be noted.
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B. Studies o(_Egﬂaggication in Development Sectors
The contractor will design and perform a serics of studies to analyze
‘the role of communication in development sectors. Four different

kinds of analysis will be performed, as called for:

1. Analysis of the comnunication practices and infrastructure

in particular developmeﬁt sectors (health, agriculture, family
planning, rural development, and autrition). Tnis kind of
analysis will be performed by adding communication specialists

to scctor analysis teams.

2. Analysis of the commﬁnication practices and problenms of
pnrtic;lar ongoing development projects.

3. Analysis of the education and communicaﬁion needs of projects
thch are currently being planned or contenplated.

4. Analysis of Lhé communication sector in particular countries,
presenting 3 comprehensive description of the organization,
hardware, software, development orientation and planning priorities

of the national comrcunication infrastructure.



, ¥ Cormmications Systens Cost Options
The contractor will dcvolob, for particulu; countrice$ or groups of
countrics, prclimina;; system Sonffguratiohs an& their costs for
a variety of_téjOCOmmuniéééiénS qptibnsm .Thé:pu;gosc will be to help
iﬁu;e countfies {déﬁti{y éost-efféétivé‘uaya'to‘ipcrease services
provided by telocommgnications.}
- fﬁc pnfticulat countfies wil) be identified by AID throughout the

course of the study. AID's criteria for responding to country requests

will include the country's desire: (1) to extend basic telecomnunications

services to rural areas and to underserved subgroups of the poor
_majority, and (2) to expand their zbility to provide social service

broadcasting in cducation, agricultural information, health, and

related subjects.

Broadcasting options will include both narrow-band uses such as

radio, videophene, and slow-scan television, and wide-band uses such

as full-motion television.

The costs of cowponents such as broadcast production studios will
not normally be included in these analyses. The studies are instead
to be focused on the telecomwunications links for covering these
‘arcas.

This activity will have three elements. Element 1 (conducted
first) will refine the methodology. Element 2 will consist of approxi-
mately four individual country or regional analyses, together with
_ continued revision of the methodology. Element 3 will provide for

on-call special consulting services in this area to AID.
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1. flgmgqg“I;M_yﬁghgdbloﬁicdl_pcveloggigs. (six to eight person

monthks) Thé outgomo.of Element. I will bel; report do#cribing:
a. Thc.variablés,'paié$oters, and’congtraints to be addressed
: i : o
“in the cbqnfrylstgdies; characteristics of the particular
onvirdﬂmsag, géch ﬁétﬁopogfabﬁj;ahd.éoverage required;
altornat{vé communicatioﬁ sysiéms; and output variables,
such as cost, time-phasing, etc.
b. (in detail) The methodologiés to be utilized.
c¢. The data sources available in the U.S. which can be used
for individual country studies, minimizing overseas travel
requirements for those studies.
Element I will include a trial analysis of one country or group
of countries.
The oversecas travel for this phase will be limited to two trips

to the trial country for data collection and discussion with officials.

2. Elcment II: Studies of P§££jcular Countrgsg.(approximate level of

effort: 2 - 4 person-months per study) Four studies
will be undertaken, on an irregular basis, throughout the life
of the contract, depending on country and AID requests. Two brief
trips to each country by one or two specialists may be required.
The report for oach.will include:

a. Determination of existing and planned comnunication facilities

and their operating costs.
b. An analysis of several alternative systems for neeting future

demands, including expanded tezrestrial communications, uses
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of both Intelsat satellites and those with higher power,

" tethered balloons, and othci_technologios. The aralysis

- —— o

will be one for two periods of time, as appropriate in

cach country, typically at three years from the start of

this study, and at eight to ten ycars from the start., It

will include two-to-three levels of coverage of the

territory and population of the country, and two-to-three

alternative combinations of services (e.g., telephony

alone, teféphony plus radio broadcasting). Costs will
be calculated for leasing and purchase, alone or with

neighboring countries.

" An indication of probable budgetary allocations within the

country.
Special considerations such as: implications of alternative
systems on the employment of both specialized and non-
specialized personnGI; techriology transfer implications
such as.the ability to fabricate elements in the country
or in nearby LDCs; physical and infrastructure constraints
which will influence the reliability of such systems;

and requirements for foreign technicians.

Recommendations to the host country as to how its decision

makers can proceed to themselves make choices among

the analyzed options.



fleert 13T, Teehinienl Imgaert:  (far lo $lx pereor monthe)
mia oy irecler v311 provide Lechnienl erd aalytic scrvicoz to Ta/2ilL in

Lhe raecaw of conmuﬂicaﬁioné plann;ng.-gThero services ~11) support Ta/3iR
requireneris to providq'tgchnic;l cozstli&ti§h éﬁroughout the Agency in
quygcft'éf.miséion &ﬁd"fégionai policy,requirementso fypically, thece
S o .
Jgucinl sindies vill cucue or ihe cost»aﬁd technical alterratives ipdicit in
ceioral and vorldvide plannirg.. Illustrative of the kirds of enelyscs ere
the folloving: (a) resiofel coiraumnication vlerning for the Svhel in support
!of the interratioral effort of the Club du Saﬁel; (b) developnment of a rcgional
strategy for the usa of communicatiorns in latin Imerice; ard (c) Par~Pecific

cor=mricaticns s:tellite sharing.
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Ve SeNAES

Contriantor will des 1ﬁn. plan and conduct a series of up to 15 seminars
ﬂﬁ developing countries to.fa01litate the planﬁing'and appiication of
'aducationgl'tuchno:ogy to fie}d‘progrgms{ The‘more spccific'purbose
of\?ﬁch seeinar wisl-vary along a cbntinuum according to the necds

and eloractoristics of coentry site. At one end of this continuum is
the inforzation-oricnted seminar; its function is to inform and arouse
interest ahoeut various applications of educational techrology. At the
olther ond of this contiﬁuum 1s the implementation-oriented seminar; its
;;Hﬁtion is to cetalyze thirkirg and planning which might result in a

projuct.

Chnrucueriqtics of the 1nforpatlon-oriented seminar are brevity (about 3 cays
in JowLLh u‘th onc day for follow-on discussions with USAID officials),
standardizcd presentations and discussions of select activities in other
countries, an audicnce inclusive of a broad spectrum of countr; officials
(up toISO), and brief plunning for the seminar by an advance person whose
“umain t;sk Is to assist the host country USAID office in managing practical
details. This type of seminar might a]so.serve néeds of regional
meetings of AID officers and host country officials. The rajority of the

seminors are expected to be this standard information-oriented type.

Charactceristics of the implementation-oriented seminar are: one to two

wceks in length with one to two weeks for follow-on discussions (for a
total of three weeks); presentations, discussions, and workshop exercises:

oriented to information, analysis and problem solving related to the



v

cduciational needs of a particaelar snctgr or interrélapnd set of gectors;
-h carefully seleccted audience (up to 30) Eopre;cnting {nstitutions and kcy
foterest groups necessary for Lhe eventual génduct of a grojecet; and exten-
sfve planning for the scxinar by aﬁ‘aayanee pef#dn'whose task (4n addition
to ngnisting the h&si counLEy USAID-d£fice ih éaﬁagigg practical details)
Hi]] bc.Lo fdentify furticipnnts and.td conduct advance interviews with
. them. HNo more Lhan one third uf the sewinars are expected to be this
\\%mp]cuintuticn—oriented type. hHowever, scveral senirars, up to one-fcurth
of those conducted, will be neither pﬁrely inforration-oriented nor
1mpleﬁuntation-oricntcd semirars, These will fall somcwhere betweeh the

\
}wo ¢rids of the continuun depcnding on host country needs and USAID

aission reguasts.,

For purposes of budgoting, contractor can assume typically a trip to three
countrics in an area, taking three weeks. Locations include: Oman, Ycmen,
Cul} States; Epgypt, Sudan, Afghanistan; Pakistan, Bangladesh, Nepal; India,

Sri Lanka; Thailand, Indoncsia, Korea; Jordan, Syria; Morocco, Tunisia, Libya;
West Africa; East Africa; Southern Africa; Central America; Caribbean ~ Jamaica
(two weeks); Bolivia, Paraguay, Peru; Argentina, Brazil, Mexico; Francophone
West and Central Africa. Specific discussions as to locations will be made
during the course of the project by TA/EHR in collaboration with AID Missionlx
+ A. Corprnents
Contractor will dcvelop presentation, discussion, and workshop materials
oh the usc of cducational tcchnology.and communication media for:
1. 1In-school grograms,

2. Dc;elopment sector programs such as agriculture, health,

nutrition, rural development, and family planning.



3. lNon-forrmal eduecation for literacy and skill development.
4. Cownunication planning and costing.

‘B. Staffinp

Each céuntry sepinar will inc}ude'the following: contract seminar
mnnaaer;vone AiD/w'ﬁcpresentative, wherever possible as determined by
Th/ER, and two to three substantive expérts in developnent cormunication
prgjects}in LDC settings. Contractor should be prepéred to include
in team merbership cexpertise in the fo]lowing'areas of cxperience,
1. Cormunicaticn applications inv
a, the design, manggement, or evaluation of major uses
of rudio or television at the primary or secondary achool
level;
b. agriculture, health, nutrition, rural developnrent, or
. family planning; and
¢. 1instructional design, educational plannirg, cormunication
theory, and communication planning and evaluetion.
2. Linguage skills in Spanish, French, or Arabic, as appropriate.
3. Knowlcdge of communication hardware, costing, and system design.

C. Activities to be Conducted by the Contrzctor

1. Review previous and current TA/EHR activities and policies in
comirunications technology and related training efforts of other
organizations, such as:

a., 1IDI, Instruction Development Institute, a consortium
based at the University of Southern California, and
b. UNICA, a consortium of Caribbean countries.

(three weceks duration)



2. Conduct a two~diy plarning qﬁd'rcview teetfhg in ¥ashington,

D.C. with AID officials and-oonsultanﬁﬁ'to}be deatgnated by TA/EHR,

 3. VDcsign a brotoiype_ééminar in coﬁmunicationg technology for

. fiol& Use providing : (a) an overall pldﬁ,witﬁ contingency
nodifications, and (b) Qbeciric moduies for tne planned seminars.
TA/EBR approval required. TA/EHR review and.response will be

glven to all requests fér apperaI within two work weeks,

4§, Develop materia]s_and presentations considering appropriate
use of (a) audio-visual presentations, (b) lectures, (c¢) guided
and open discussions, (d) case study presentations, and (e)
workshop cxercises., Collect support‘audio-visua] materials
appropriate for use. Prepare handout materials for seminar
participants befo;e and after each seminar. TA/ENR approval

required.

5. Assist in site sclection for seminars with TA/EHR and

appropriate regional burcaus. TA/EHR approval required.

6. Sghedu]e and arrange for specific visits. The contractor

will review and determine desirable time periods for all visits

in terms of local country schedules and other sources of conflict.

7. Assist in particlpant selection with TA/EHR, appropriate regional
burcau, and USAID missions.

8. Sclect and arrange for participation of seminar staff.



9. Arrange for and coordinale schoduling, loglatics, and related
aupport. as requircd;'with'full reépopsibilit;.

10. Coﬁduét scminars.as ééhedulcd and_arfangé for such modifi-
cations'asvmay be }equircd by unznticipated rield conditions.
"11. Document the results of cach seminar for use by following
seminara for thelr pbogressive'improvement. Materials produced
‘undcr other parts of this project nay be made available. for

tnelusicn into the seminar program,
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PART C
DEMONSTRATIONS
$180,000

RSSA WITH NASA
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PART D
FILMS
(NON-COYPETITIVE PROCUREMENT

$60,000



ﬁv7. 93///0
(f -

e o 1. TRANSACTION cOC
AGUNCY rom IN'Q.!Q"I'TN‘L Orv"L\;'le’
PROJECT AUTHORIZATION AND REQUEST A :‘ ::;’m
FOR ALLOTMENT OF FUNDS PART |} O:orLkvE | 5
EXTINT wvsUnTity TAB/ENK .RISAT(& e 4. DOCUMENT REVISION NUMBER lﬂ
Horldwide Field Se rvices e T -
TSI PHOI CT NURGER (7 digia) §. BUREAU/OFFICE 7. PROJECT TITLE (Maximum 40 characiers)
. A-3vieol T Te ook |, _Studies in Facilitating Learning: ™
[}31-1 109 ] TA/EHR 108 31 ECommunications Technology .
ThkojEeT T TUTTACTION TAKEN [5Es7 Pemioo oF IMPLEMENTATION -
AFFROVAL T -
DFCISION l l ; ) ;F,T?.v“ ° |
+ DISAFPROVE
_A D€ * DCAUTHORIZED J YR, 0 3 QTHS, U

o

APFROPRIATED FUNDS (3000}

APPROVED BUDGET AID

B. FRIMARY PRIMARY TECH, CODE E. IST Fv.ZZ M. 2ND Fvlﬁ_ x.r0 Fv 19
« A APFRO- PUNPOSE  p—n —_—
.PRIATIOM COopE C. caany O. LOaN F. GRANT G. LOAN . GRANTY 4. LOAN L. GRaNY M. LOAN
bmeni e MR L BETD e s SO - - -
11 600 640 1,319 000 656
- em s . ]-.-___. JE .
L _ Toras 11,319 000 656
e - . ' FROJECT FUNDING A, 1' [ R
A. APPRO N ATH FY Q. 5TH FY__, LIFE OF PROJECT AUTHORIZED SRanTl Loar
. ° Sant T S IENTER AFFROFRIATE
TPRIATION . COOE 3N
Q. SRANT P LCaN R. CRANY 8. LOAN T GRANT U. LOoaN | : LIFE OF PROJECT
—(-" ) c I A B _1.’97.5'_ 2= INCREMENTAL. 1
e -4 — e b e X SN S LIFE OF PROJECT
(£}
Tt - <. .
—(.l.) R o ) 1T PROJECT FUNDING 719
e . . . - S e AUTHORIZED THRY I | l
TorALS ' ] j | L

— e

12, INITIAL FHODLCT FUNTING ALLOGTMENT AIQUESTED '3000)

B. ALLOTMENT REQUEST NO.

—_—
AL APPROGPRIATION == =me e :
€. GranT O LOAN

ettt et - tvtre—— R A . L o B b e

e e ettt e o ]

13. FUNDS RESERVED FOR ALLOTMENT

TYPCO NAME (Chiel, SERTEMIFR D)

SIGNATURE

4 -
DATE

TOTALS

|

14. SOURCE/ORIGIN OF GOODS AND SE.RVICES

TR FOR AMENOMI NTE. NATURE OF CHANGE FHOPOSED

(Jow [Joo [Jeoem [Jomen

TTUUT T el gb';.ﬁﬁfff'fc;;_m’ 17. ACTION DATE {'% AcTien merrEnce
FOR FFICE SYug (Opticnef)
PRCIFIAS [V]V] oD vy
USF ONLY I l l

ACTION REFERENCE DATE

AD 1130 8 i7.70)

ki


http:r'IOJI.CT

PROJKCT AUTIIORIZATION AND REQUEST FOR ALLOTMENT OF FUNDS

PART II

ENTLTY- ¢ - TA Burecau

FROJFCT t Studies in Facilitating Learning:
. Comminication Technology

FRQJFCT KJMRYER: 931-1109

’ !
AMD grant financing in the amount of $1,975,000 will be provided to
fund lhe Studies in Facilitating Learning: Commnication Technology.
Tuplumentalion of this project will be carried out under three separate
conlracts and a RSSA. One contract will be a fully funded university
procurement contract in the amount of $560 thousand. The second con-~
tract will be unlimited competitive procurement for the full scope of
work for the 1life of the project, However, this contract will be funded
in lvo phases in the amount of $519 thousand in FY 77 and in the &smount
of $656 thousand in Fy 79. The third contract will be a non-competitive
procurcwent of $60 thousand for two films made from existing footage.
Finally, $180 thousand will be provided through amendment of an existing
RSSA with NASA. The R & DC committee unconditionally endorsed this project

on May 24, 1977,
Signature @g@;

Curtis Farrar
AA/TA

Date: lg, ﬁT\
A

Clecarances: y '
TA/E}R : RWSchmeding W7t Date 2//Y,
TA/EIR: JCunning Date ~] (

i

Attachment: AI

Project Paper
Appendices to PP
1. Revised contract Implementation Plan dtd 7/14/77
2. Statcment of Work-Studies in Fecilit-ting Learning dtd. 7/15/77
3. Schmedins to Farrar memo - dtd 7/14/77
4. Gunning to Farrar memo - dtd 7/15/77



Revised Contract Tupleréntation Plan:

TA/EHR Project, "Studies in Facilitating Learning"
(Revisions based on review by R & DC, TA/PPU, and DAA/TA)

I,

1L,

TII,

1v,

CUIPKTITIVE PROGURYA ENT:  UNIVERSITIES

A, Sthdy of Comrunication in Development

B, Dcvelopment Comirunications Training Support

1, Analysis

2, Faculty workshops
3., Short-term training
W, Support of trainees

COIPET)TIVE PROCURE4ENT: OPEN

A, Dcveloprent Communications Seminars
B, Connmunications Planning Studies
C. Cowrunication Systems Cost Options

D, Infurration Scries (new films)

FUNEFD YHROUGH NASA KSSA

Communications Demonstration Management

FUNDED THROUGH PREDQM INANT CAPABILITY PROCUREAENT

Films from present footage, on Basic Village
Education and Pakistan Literacy projects

TOTAL

4160

$95
¢60
$85
$160

$380
$495
$120

$180

$180

$60

$1,975

TA/EHR
1718717

RFP 1
$560
(thousand)

RFP #2
$1,175
(thousand)



ENVIRONMENTAL THRESHOLD DECISION

T0: "AAJTA, Mr. Curtls Farrar

THRU: TA/PPU
f
FROM:  TA/EHR, Robert W, s'clmediaiju“'

SUBJECT: Favironnmental ThresholdDecisioﬁ
Studies in Facilitating Learning:
Pioject Title: Comnmunications Technology

lUJCCt # 931 1109

Project H1nacer. . Clefbld 810ck TA/EHR
REFERENCE: Initial F7v1ronnentdI ‘Examination (IEE) contained in

memorandum G, Block to R. Schmeding dated 7/14/77

On the basis of the Initial Environmental/Examination (IEE) referenced
above and attached to this memorandum I recomnend that you make the. _

following Accision.

XX 1. The proposed agency action is not a major Federal

action which will have a significant effect on the homan environment.

. _. 2. The proposed agency action is a major Federal action
which will have a significant effect:on the human environment,._ and: ... .

a. An Environméntal Asséssment 1s required; or.:-

b. An Environmental .Impact Statcment is required. -

The cost of and schedule for this requirement is fully described in
the referenced document.

3. Our environmental rexamination is not cowplete. We.
will submit the analysis no later than with our ‘recommendation

for an environmental threshold decision. . .
Approved@

Disapproved:

Date: % LAY
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UNITED STATES GOVERNMENT
Memorandum

TO * TA/ENR, Dr. Robert Schmeding DATE:  July 14, 1977
FROM 0 TAJENR, G Blockc/{%

SUBJECT!  Tnitial Environmental Examination for
Project #931-1109 - Studies in Facilitating Learning:
' Communication Technology

This project {s to produce a series of studies on the application of
educatjonal technology and communication media to development problems
{n education, health, and agriculture. It will have no foreseeable
significant effect on the human environment,



MEMORANDUM July 1%, 1977

0 : AA/TA, Mr. Curtis Farrar . A
TR e 'j'A/l-'H’J, Mr, J.%uming ‘-—/,)549 o NN d:td 7)‘5)77
FROM  : TA/ENR, Robert ¥, Schmediqu( .

BURJKCT:  Approval of TA/EHR Project, "Studies in Facilitating
Learning" .

1. On the basis of & program office decision, your approval of this
project has not been requested until now, pending the further detailing
of implementation actions through PIO/Ts, which have been completed,

The PP was submitted in March. The R & DC waninmously approved
the project on May 24, The implementation plan has gone through
several revisions and the attached PIO/Ts are now teing worked on by
the Contract Office, contingent on your approvel of the project,
There are at this point no problems with the Contract Office,

The original plan was to have most activities under a single
management contractor, That approach was rejected by the Program
Office and the Contract Office. The present approach is to have two
conpetitively determined contracts, one restricted to universities
and one for open competition. In addition, there would be two other
components: (1) a non-competitive procurement of $60,000 for films
based on existing Tootage, and (2) funding for the support of satellite
dunonstrations through the RSSA with NASA. :

2. The projcct would be fully contracted in FY 7, with partial
funding of $1,319 thousand, Early in FY 79, $656 thousand would
conmplete the funding. ’

3. The implamentation sirategy is somewhat altered from earlier
Planning, partly by our decision to eliminate Software Center planning
as a discrete item, If Regional Bureaus decide later that they want
1.0 proceed with such centers, we can absorb some of the required
Planuing assistance, if asked, in other Planning elements of this
project, Funding for more detailed pPlanning would have to be provided
scparately, possibly by the Regional Bureaus, This change contributes
to reducing the overall pProject from $2,150 to $l,975.

4, Ms. Belcher alerted us to the issues surrounding TAB involvement
in country programs, as exemplified in the Johns Hopkins health
proposal, With the elimination of Software Center Planning, any
similar concerns about this project should be reduced, The bulk of
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funds provide either for developing general capacities, ag with U,S,
Lraining in cormmunications, or for having an expert project planning
cetpacity to respond to Mission requests. The demonstration management
clument is the only possible exception, but those short-term demonstra-
tions will dcal with several countries, possibly in the Pacif’ic as well
as in Latin America, end wiil require very close coordination among
them and with U,S, danonstrations,

The kind of project planning capacity pioposed here has been
irercasingly used and is now the most important way we serve Missions
and Regional Burcaus, It enables us to bring state-of-the-art expertise
from the academic and research cormunity into the service of field
Missions, in a rapid way. It also has permitted a cross-fertilization
of approaches which go beyond regional boundaries. In the past seven
months, we have responded to 15 misFion requests for planning consulta-
tions in educational technology and communications, as well as to
requests for major regional Planning for Latin America and the Sahel.

An altached 1list, which was Prepared to document probable demand
Ffor U,S, training capacities, also indicates, by checkmark, the countries
to which we have provided these planning services,

5. Ms. Belcher also raised the possible issue of planning aid going
Lo Supportling Assistance countries. This is not an issue we have
addressed until now. The contracts can accommodate this restriction,

6. Since this PP was v~itten, there have been several changes in the
implcmentation plan now embodied in the contract scopes of work which are
ettached to the PP as appendices. You may wish to review the PP or
general background and description, but I suggest that you focus parti-
cularly on the scopes of work. We have marked out those sections of

the PP which are now outdated.

The greatest change is in omitting Regional Software Center planning
as a specific component, due to a recent Africa Bureau memorandum and
uncertainty in the Asia Bureau. The current predilection in these bureaus
appears to focus on activities at the national level, except for the Sahel.
Our planning support will adjust itself to whatever decisions are made on
the regional/national issue as it relates to software support to developmen
commnication programs.,

Another new development is that substantial planning will certainly
be required for initial phases of support for the Latin American regional
program in commnications initiated by President Carter. An Andean Center
already has had a review as part of the Andean ABS, and a PID indicates
the nced for TA/EHR consulting assistance. The broader IA educational
commnications program, estimated to the White House by LA/ARA to cost
$20 to $25 miliion per year starting in FY 79, will, if approved, probably
have a network of centers as well ag other activities for which assistance
under the project can be most helpful,
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Memorandum

YAA/TA, Mr. Cuxtis Farrar DATE: July 15, 1977

AA/TA, Ms. Marjorie-Bcleher

* TA/PPU, Jolm\&{u ning

Approval of Project #931-1109 -~ Studies in Facilitating .
Learning - Communications Technology

1. The PP for this project was approved by Mr. Chandler for
submission to the R&DC on the condition that a more precise
fuplementation plan would be developed before TA Bureau final
approval,

2. EHR has procceded with development of the PIO/Ts for con-
tracts to be let under the project. The scopes of work for

the PTO/Ts present a detailed implementation plan which varies
in many respects from jlans in the original Project Paper.
The underlying philosophy of the project and the background

information presented in the Project Paper remain vallid.

3. The FY 1977 budget for the PP can be accommodated within
EHR's current OYB and within the Congressional Presentation
level for RDA 14,

4. TA/PPU has had several meetings with TA/EHR, Mr. Chandler
and Ms. Belcher. We believe the activities to be implemented
are now more clearly defined, particularly the first contract
covering training and an overall study of communications in
development. We still have some concern about including
design of short-term training and participant fimnancing in
this contract, particularly since the university winning the
contract (the competition will be limited to universities)
will, by definition, be strong in communications technology
and may have some bias in favor of its own resources. The
sccond contract is a large, complex undertaking with sites
for almost all activities to be identified through the life of
the contract. TA/EHR will have to manage this contract very
closely.

S. I recommend that you approve the PP with the budget and scopes
of work contained in the appendices ba2coming an integral part of
the PP and superseding budgets and implementation plans which
appear in the main body of the project paper. Your signature 1is
required on the PAF, part II and on the environmental threshold
dccision form.,

Att:

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
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AAC?UAL & PROBABLE DEMANDS FOR TRAINING IN
FDUCAYTONAL ‘ECHNOLOGY AND DEVELOPMENT COMMINICATIONS

¥P Ayproved:
. ﬂicarngua Radio Loan
'Pnraguuy Radio Education *4
Pakistan Dcve]opmgnt.Communication Center *%*
Hepal Radio Tcacher Training ¥*
Indonesia Educ. Tech. Training Institution
Liberia Programmed Teaching

Lesotho Curriculum Materials Center *#*

PID Avproved:
CAE radio education project ¥*

Dehailed Project

Flanning Undersay:
Feypt Center for Comminication in pevéldpméht *e
Peru® o
Caribbean, U.W.I¥*

Projcct Planning Process started: seminars; consultant, visits; preliminary plannin;

. . +
Yemen® Sierra Leone** Cameroons”

Zaire'™ ROCAP **
Qatars® Un. of South Pacifid™
Liberia”* Y

Major Regional Planning Activities

Sahel, regional and country commnication strategy planning"
Iatin America, President's OAS initiative®

Pacific Trust Territories & USP“*

Note: ** Project planned with eid of TA/EHR/EQ tech contractors.



