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Project Paper: NUTRITION & CIFTARY SURVEYS/SURVEILLANCE

Part I: Project Summary & Recermerdations

(B) Recormendations

RSSA (CDC/USPHS/EEW) 786,000

Contract (Nutrition Assessment Unit/UCLA
and Successor) . 1,059,000

IQC Evaluation 20,000
$1,865,000

(CY Descriction of +he Prodect:

Efrfective nutrition planning, precrarming and evaluation reguires
(1) reliablie, current information concerning the nut ritional status and
dietary ccnsumpticn patterns o< the porulation, and (2) identification
of gecgraphic areas or porulation groups wnich are potential nutrition
problen areas or where nutrition problens are developing. These data
are also prereguisities for the evaluation of progress being made as
a recult of the implementation of programs and policies cesigned to
improve nucritiosn.

The purpose of this project is to (a) develop and refine rapid,
simple, low-cost prccecures for (1) assessing the nature, magnitude
and regicnal dictrizuticn of malnutrition in copulations, (2)
determining patterns of Iamily Lcod consumpticn and individual diet
intake, arnd (2) maintainins a utrition surveillance system capable
of early warninc of nutrition vrcblems, and (b) to assist selected
LDCs in the clementatiocn oI these rrocedures. The basic concept on which
the project is tased is that the three methodologies will provice
a "package" for eifective, Icw cost continual monitoring of the
nutritional status of the populaticn. .

Previoucs methodologies for the assessment of nutritional status
and dietary intake of porulaticns have been expensive ang difficult
to use in field situaticns; these surveys required sochisticated
laboratory techniques znd vesulted in an incrdinate time~lapse .
betvaen inception and ccmplet ion. A new nutrition survey methodology
has been cevelcneé and imo clemented ny Tn/N in cecllaboration with the

Center for Disease Cont-ol U.S. Public Health Service (ChC) and the
National Aczcemy of Science (UAS). ThlS methodolegy, which can be
readily nodified to szecific country situatiens, provides a valid

assegsment of nutritional status in approximately one-fifth the time
and cost of earlier methods.
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The traditicnal autritien survey appéoach has been based on
conprehensive clinical ans biockemical evalration of all age and

$ex grours included in a strati‘ied randem savple of the pcpulation.

The new methodblogy .is kased o a statistically structured sample of
only preschool children, Fregnant and lactating women, i.e. those
groups whem experience has shown to be the most at risk of serious
nutritioral deficiencies in all Populations and in whom an inprovement
in nutritional status is an index oI improved nutrition in all age

and sex ¢roups. It consists of (a) an ariraviated clinical examination,
(b) key anthropometric measurements which are correlated with degree of
normality of grewth and adequacy of nutritional status: height,

weight, arm circumference for neight where age is urknown; plus

tricers skinfold thickress as a= index of recent caloric intake; (c)
gathering a minimal number of sccic-econenic and ecologic data wnich
are known irdicators of rnon-nutriticnal ctors iafluencing

nutriticral status, and (g) kilochamiczl termiration-of status for
only those nutrieats {arart from calcries zn3 frotein) suscected to

be most deficient in the at-risx groucs, i.e. ir n, vitamin A, niacin,
etc. .
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Standard dietary intake survey metholologies require recording or
weighing aksolutely all Zcold zons Sy the Zamily or by individuals
withirn families for a period (usuzllwv 24 or 72 hours). Thi
methodclesy is extrenely lartor intensive, thus exsensive, and requirae:z
considerakle rrecision anz ratienze cn tne part of she cdata gatherors
and the rerresentactive of the famiiv Deing interviewad or visited.
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A simplified dietary intake reccriing procedure, based on & score
card system for recording intake of znly thoze food items which are
the ma2jor scurces of ¢ lories, prctein, ircn ang vitamin 2, was

B
International Nutrition, NAS. T~he Sethcdolegy was field tested in
, ..

r da
i i Frelimirary results were premising.

'developed in 1975 for Ta/s by a sub-ccmmizte the Committes cn
n -
Guatewala early in 2 y

The methodology was refined somewhat and again field tested in
Pakistan in late 1976~-early 1977. This test, which was funded
by the AID mission in Pakistan, provided an opportunity to determine its
applicability in a much different dietary and family food consumption
pattern. A report on the results should be received during July 1977.

Although nutrition surveillance in IDC's is a new concept, the
key elements for gathering, analysis and feedba-k of the required information
already exist in many countries. The fitting together of these elements
into a surveillance methodology will represent a research and development
effort to be carried out in close collaboration with international multji-
lateral agencies during the first . years of the project. The system
will be implemented in two countries during the final . Years of the
project.
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CDC and the Schoal of Public Health, University of California at
1os Angeles (UCLA) have, successfully applied the new methodology in

recently completed nutritional status surveys in Nepal, Sri Lanka,
Liberia, Lesotho and Togo under the TA/N Analysis and Planning Activity,
931-11-560-885. _

In each country, the survey was carried out successfully by in-country
personnel after receiving training from the contractors. Formal reports
of the survey results have been brought back to the first three countries
and the implications jointly discussed with host government officials and
USAID missions. Draft reports are currently being reviewed by the
governments and USAID Missions in Lesctho and Togo. As an example of
follow-up activities to the survey, the government of Nepal is phasing in
a nutritional status monitoring system, In Sri Lanka, distribution of
UNICEF vitamin A capsules is being targeted to the two districts
identified by the survey as having a high incidence of vitamin A deficiency
and nationwide monitoring of the nutritional status of preschool
children is underway. Development of a nutrition surveillance system
is also being considered in Sri Lanka.

One basic criterion for selection of the five countries surveyed
to date was that each one provide a unique set of circumstances in terms
of: terrain, ecology, population density and distribution, anticipated
nature and incidence of nutrition problems, culture, governmental
organization and level of commitment to nutrition, type of host
government and/or third party personnel available to implement the
methodology, and mechanisms of funding in-country survey costs. Thus,
each of these five surveys has provided an opportunity to test under
different field conditions variations of the anthropometric,
biochgmical and basic data components of the methodology, TA/N, with
assistance of the CDC and UCLB survey team staff and the NAS sub-committee
on Nutritional Status Survey Methodology, is currently reviewing the
results of the first five smrveys so as to determine if modifications to
the methodology seem indicated. The next two surveys to be conducted
(Ecypt and Cameroon) will provide opportunities to field test the final
nutritional status survey methodology.

Contractor costs of these surveys have been financed through
central general technical service funding whereas in-country costs
have been covered by host-government contributions, bureau funds
and/or third party participation (Peace Corps, PVO, etc.). Since
the project as now defined requires further development, refinement
and modification of mechanisms and procedures, and so as to ensure
expeditious operation of activities under the timetable which has
been established, it is proposed that central funds be made available
to cover, if necessary, all costs of the surveys to be carried out by
this project. Nevertheless, host government, A.I,D. mission, Bureau
and/or thrid party funding of local costs for each activity will be
sought diligently by TA/N,



Success of the project will be based on (a) developing, refining,

validating and publishing manuals on the methodologies for assessing

nutritional status, dietary intake and nutrition surveillance during

its life and (b) degree of utilization of survey results by host

countries selected as sgites for initial implementation of the methodologies.

During the project, ten nutritidnal status surveys and four dietary

intake surveys will be conducted and four nutrition surveillance

systems implemented in futherance of project objectives. 1In addition,

two workshops will be held to evaluate the effectiveness of project

methodologies. In the course this project the awareness of senior policy
' makers to nutrition problems and newer approaches to coping with them

will be heightened and institutional capabilities will be enhanced in

a minimum of eleven participating countries.

SU;vey results and guidelines for the planning and implementation

of nutritional status and dietary intake surveys and nutrition surveillance
systems will ke disseminated to nutritionists and senior level cificials

of many countries through publicaticns and cresentations at acprcpriate
regional and interrztional conferences. For example, TA/N coiiaborétea
with WO, FAD and CNICET in an Cctober 1975 meeting addressed to

basic concepts of nutritien surveillaznce which regulted in a WHO
Technicel Rerort entitleld "Methodology of Mutritional Surveillance".

e

(D) Summary Findings

The Committee on International Nutrition, NAS, considered the
technical design, financial, social and economic aspects in 1974, and
recommended implementation of the nutritional status methodology under
the Analysis and Planning Activity. This opinion was reaffirmed by
NAS in 1975 when the simplified dietary intake methodology was recommended
for field testing, and again at its September 1976 meeting when the
preliminary plans for this project were reviewed. CDC and UCLA have
successfully carried out the activities assigned to each under the
Analysis and Planning Activity, countries have been  selected for the
activities to ke carried out during year I and negotiations are underway
with potential countries to be involved during years 2 and 3. Therefore,
this program is geared for immediate implementation.

The project meets all applicable statutory criteria.

(E) Project Isszues
The four major issues posed by the current project are:

_(a) timefable for selection of countries to be surveyed;

(b) in=-country costs of surveys;

(c) availability of regional bureau and mission funds;

{(d) promotion and funding of follow-up activities.



Comments

(a) Past experierce suggests a possible difficuls ty in the
timing of count*y requests to coincide with reasonable scheduling of
surveys and effic.ent use of funds. Unfortunately, selection of a
country long beiore a feasible survey date runs counter to the concert
of a rapid survey. Vhile the organization of additional contractors
would assuge the capability of ranidly responding to a greater number
of reguests, there would be a concurrent risk of the contractors not
being fully occupied with resultant increased costs. The precposed
scheduling represents a compromise between those oressures..

As of July, 1977, CDC and UCLA are completing the Togo and
Lesotho survey reports. Surveys are to initiate in Egypt and the
Cameroon in September. Upon completion of the Cameroon survey,

UCLA will immediately initiate the survey in Sierra Leone which

was postponed at the host government's request. Pre-survey plén?ing
visits have been made to Morocco, Indonesia, Syria, Yemen, Bolivia,
Niger, and will be made to Haiti and Nicaragua in the near future.
Discussions with this number of countries early in the project will
assist in orderly scheduling of activities.

(b) It can be argued that the in-. ouﬂ.ry survev costs should
" be borne by the recirient goverrments., On the other ha and, the
activities encompassed in this project will be of a research, development
and demenstraticn nature. Consezuently, hesitancy on the part of scme nost
governments to tear the costs of Het“odologlcc which zre new and not as
vet widely known might cccur. Thus, for practical reasons, these ccsts
are 1ncorgo'"*ec into the project under contractor costs. Such funding
arrargem will exgedite survey activities angd permit mere effi
and effcctive use cf contract perscnnel. Hovwever, every effort wi
be unaertaken to obtain Lost-country and/cr third party funéing for
cocmplete or partial sugcort of th: in-countrv costs of each activity,
In all events, host country invclvement in the ‘orm of adminictration,
personnel, facilities and locistics will represent a major commitment
and substantial protion of the total support regquireg.

(c) There may be instanceswhen the kureau or mission will ke able
to fund the contractor and in-country costs of surveys. Since this is
a field support activity, this will be encouraged. .

prelude to new ani/or erranded nutrition- ,lated prograns in each
country. At a minimum, the funding of each survey should be considared
by the plarners as baing within the context of future on wgoing nuzrition
functions. 1Indeed, it is likely that in certain instances immediate
follow-up suzveys and analysis of certain regions cr ropulation groups
will be indicated by the survevs themselves. -~ Such follow-through

activities are not provided forhthls project. 'These necessarily will

be incorporated into regional bureau, mission, and country programs.
Evaluation of follow-through to the initial surveys will be carried out

during the summer of 1977.

(d) Clearly, these survey and surveillar activ tlee are a
N



Hewever, TA/N will provide all possible post=-survey assistance in
definirg, implementing an3d evaluating appropriate follow~up activities.
Criteria for the selection of ccuntries to be involved include facters
conducive to meaningrul follow-through activities, such as AID, World
Bark or IDB nutrition loans, countries receiving special attention from
international or bilateral agercies, etec. ‘

Part II: Project Backaround and Detailed Descriction

A. Background .

This activity surports the agency effort for s;renéthening 1oe
capabilities in naticnal rutritional Plannirg (RDA-10).

Conventional methods for determining nutritional status, dietary
intake and food - consumption patterns are costly, time-consuming. and
complex. (For exawole, an ongoing in depth nutrition .status survey in
Tenisia will : éven years frem incertica to ccmpletion). Mathods
foer maintaining nucrition surveillance on a country basis are €ssentially

tent. The lack of simple, low-cost, and reliable methods of
2 nutriticral s<tatus and dietary intakes, raintaining nus=rition
ance, etc. are therefore kasic irpedinents to effective
n planning, pregran inplementation and program evaluation.

=,
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The objectives of this Projzct are to assist and train LDC ‘personrnel
in (1) the .assessment o< nutritioral status of their Dorulaticons (2) thke
determination of dietary and focs consunption ratterans, (3) thre
establishment of in-courntry nutricien surveillance systems. This
assistance is to be orevided by (a) developmant and imsrevement of
required methodologies and (b) cevelcpment and maintenance of U.s.
institutional capacility for provicéing the recuired assistance ang
training to iaitiate these Survey and surveillance prcgrams ir LDCs.

B. Detailed Descriction

Goal: To achieve effective rutrition planning, Prograrming and
evalvaticn in the particirvating ccuntries.

s5ured by the number of participating

5 to ke made available through +his
Project, train cersonnel ¢ Rt them; and the extent to which
they are effectively usilized as tcols for improved tlarning an?
evaluaticn. The assumsticn is made that the InCs will use the methods
and information made available in developing nutrition programs.

Geal achievement will bemea
LECs that adept the nethedoloc
2 im

Purpose: (1) To devalcp ir atleast eight additional LDCs, the capability
ard taseline informaticn which will permit them to analyze and moritor
the‘rature, magnitude arg causes of their malnutrition rroblens; (2)

To develop, refine and publish‘simplified;methoaology for ceterminin
nutritional status, dietary in*ake patterns, and nutrition surveillance
Systems; (3) To heighten the consciousness of rarticipating government
planrers to the need for incorporating nutritional considerationg in the
decision making process; and (4) heighten the awareness of other



9ovétnments and AID missions to the availability of the new methodologies
for appraisal and monitoring of nutritional and dietary status.
|

Assumptions are made that:

(nf useful methodologies can ge developed;
\

b) nutrition surveillance systems can predict potential
disaster problem areas and that timely intervertions will prove more
cost/effective than 1ntgrvent10ns 1ns;1tu;nd after problemns become
exacerbated;

(c) nutrition and dietary surveys will provide baseline
information which will be used for assessing effectiveness of activities
directed toward improved nutrition and/or prevention of malnutrition;

(d) - if available at rezsonable cost and on a current basis,
governments will utilize nutritional ard dietary status information
for effective nutrition planning and interveaticn prograns; :

(e) there are sufiiciently cualified personnel available
in the ILDCs to implement the nutritional status, dietary intake an
nutrition surveillance system methodology.

-
~
104

Outputs

“* (1) A rapid, inexpensive, reliable methodclogy for determining
dietary intake of individuals and food consumption patterns of families.

(2). A nutrition surwveillance svstem based on indicators
capable of forecasting critical changes in the nutritional stzte of the
population. These indicatcrs must ke derived frem readily obtainatle
data or measurements which will require llt*le subseguent procassing.

(3) Further improvements in existing methcdology for
determining nutritional status, particularly of preschool childrexn.

(4) Publication cf ma Lals describing procedures for
implementation of nutriticnal status csurveys, dietary intake surveys arnd
nutrition surveillance systems.

(5) Application of these methods in LDCs.

Output Indicatcrs

(1) Nutrition status surveys corpleted in a mlnlmum of 8
countries over a three year periol.



(2) Dxetary intake surveys will be carried out in at
least 4 countries.

(3) -Nutrition surveillance systems established in at
least 4 countries.

(4) Development, review, publication and dissemination of
final AID methodologies for planning and implementation of nutritional
status survey, dietary intake survey and nutrition surveillance system
methodologies.

Inputs

(1) The major inputs for further developing methodolegies
and supporting U.S. contractors who will assist the selected LDCs to
train local perscrnnel and institute the survey and surveillance
methodologias will consist of AID (TA/, Bureau and mission) funds
and AID project management.

(2) One factor. to ke considered in selecting specific
countries for participation in the project will be tangikle eviéence
of the goverrment's ccmmitment thru an AID nutrition lecan and/cr ongoing
or assured future involvement of international or bi-lateral agencies
such as WHO, UNICEF, FAO, World Bank, IBRD, etc. with complementary
inputs.

(3) By providing rersonnel, facilities, administrative
and logistic suprort to the surveys and surveillance activities, the
LDCs themselves will ccntribute major inputs during the ore-survey
negotiatisns, development of detziled gplans, inplementatic and
follow-through acticns subsequent to completicn of the act1v1t1ns
envisioned in this prcject.

(4) The contractors will be responsible for training host-
country personnel and assisting LDC's in implementing the nutritional
status and dietary intake survey and nutrition surveillance system
methodologies. The basic staffing pattern of each contractors
nutrition survey unit will consist of:

(a)  Survey Director - responsible for pre-survey visits and
negotlatlo“s, cavelening protocel for each survey to be undertaken,
training and surervision of hest country rcersornel in charce of
collecting clinical,and anthrcpemetric data, overall management of
survey and surveillance system activities, preparation of survey
reports, and rost-survey visits to host ccuntry fcr the purpose of
presenting survey results and particirating in discussions with
government cfficials regarding planning and policy-making implications;

-

(b) Co-Director/Operations Officer - assist the survey director
(or assume primary responsibility in director's absence) in carrying
out the above described responsibilities; has primary reaponsxblllty
for administrative and logistic aspects of survey activities
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(c) Nucrition Advisor/Rescarcher - re. onsible for developing
appropriate guesticnnaires, treinirg and supervision of host ceuntry
personnel in charge of obtairing and Erocessing samples for biochenical
analyses, interpretation of Liochemical sections of surveys reports;

(d) sStatistician/Bicstatistician - responsible for developing
8 statistically vali@ sample frame on the basis of size, geographic
and ecclogic distritution of the host country porulation and according
to the specific irfcrmatien reguirements dete mined by the survey
director i consultatiocn with government officials, programming for
and analysis of data frem the survey;

(e) Statistical Support Staff;

(f) Administrative and Secretarial Support Staff.

(5) TA/N will be responsible for cngoing supervision and
evaluation of the crocress of this project. Selection of particirating
countries will ke carried out in close collazoration with Bureazu and
AID missiecn staif. The methodologies for dietary intake surveys and

nutrition surveilliznce systems will receive formal review and, agrroval
by NAS prior to implemenzation. NAS will also fcrmally review and
endorse the final methodologies prior to publicatien.

Part III -~ Proiect Analwsis

A. Technica
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(1) Generzl Backcround

In his addre the Vorld Feod Conferenge in Rome, Movember
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1974, Secretary Xissinger rointed out the need for rmore information on
the stateor nutrizicn around the werld. Subseguently, the World Foc2
Conference reccmmended thar a global nutrition surveillance system be
established to rmonitor the food aréd nutrition conditions of the dis-
advantaged croucs of rczulations at risk. This system must previde

@ rapid and continuing assessment of facrers which irfluence foci-
consurption pazterns and nutritional status but is not a repetitive
full-scale survey. The gysten reeds to be low-cost, rapid aad e2sy

to conduct ard znzl:ze. Teward this end, availeble data from other
useful public hezith ard agricultural irnfcrrmation systems should ke
used. The validity cf these indicators would Se judged bv correlation
to the- parameters «s=d in assessing nutriticnal status in a selected
subsanple c¢f the tcoulasien. The reguired methodologies: nutritional
status survevs, cdigs-ar

& Y surxveys ard nutritien surveillance systems,
represent the mix & on ies reeded if aralysic and national
Planning activities are to ke built on reliable information so that
effective naticral programs may be developed. :
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For a survey or a surveillarce svstem to be useful to a developing
country, simple, rapid, reliable and inexpensive methods must be
developed and fielc tested. ThesSe methods must use simple equirment
and reruire relatively unskilled rersonnel. Surveys conducted to
provide data for naticral plarning and pregrarming must be rapid enough
80 as to be completed within a time frame in which the collected data
are still relevant to the problems at hand. It is with these ccncerns
in mind that the preposed nutritional status and dietary surveys
and surveillance activities are considered to ke appropriate ané their
implementation timely. -
. I
Nutritional status surveys utilizing the simplified methodology
have been completed in Nepal, Sri Lanka, Liberia, Lesotho and Togo.
The experience gained in these countries indicates that semi-professional
host country personnel can learn and implement the procedures readily
through a short period of training provided by the contractors, and
that the survey methodology can be carried oat according to a reasonable
timetable of operations under adverse conditions of transport and
climate. Analysis of data, preparation of a comprehensive report on
survey results and formal presentation of the results to officials in
the host country has been shown to be feasible within three months
after completion of field operationms. ’
All surveys rezuire adeguate survey plannirng which includes:
(1) discussions with covernment cersonnel to determine specific needs
for information cver and above basic definition of the prevalence and
general nature of malnutriticn in the posulation (e.g. in Sri Lanka the
GOSL was rarticularly concerned wich cefining vitamin A deficiency
Prevalence and nutriticnzl status of families of workers on tez
Plantaticns; the covernment of Lileria wishad to define the prevalence
of anemia, etc.); (2) Getermiravion of Prorer sample size; (3)
develoosment of irdicators and Guestionnaices; (4) special training
requiremencts and (5) pre-planning of fiell legistic support.

Usefulness of the nutritinmnal status survey information would be
greatly enhanced by dietary intake datz which would be obtained
concurrently and at a cnly moderate additicnal cost with reliabie
simplified methoZology. Wwhile a nutritional status survey will measure
the "where" and "how many" of ralnutrition, dietary intake data measures
the "why" and therefore creatlv assists in pin-pointing specific follcw-
up activitics which can te targeted toward resclution of .the nutritional
problens identified.

Ideally, dietary intake data should provide a valid estimate of
food consurmrtion of individual families and, if desired, indivicuals
within families. while qui%e satisfactory in this regard, the traditional
dietary intaxe assessment methodologies are teco labor intensive, costly
and-ccmplex for implementation by ILDCs. The Guatemala fieid test of
the simplified methodology indicated that it may provide a sufficientl:
quartified measure of nutrient intake whore the diet consists of a very
linited number of focd items.



While ihe methodolocy has been modified in accordance with the more
camplicated dietary rattern in Pakistan where the second field test -
is underway, further molifications or development of a new methodology
may be required. 1In addition, it is possible that two distinctive
methodologies ﬁay be recuired, one ¢l which weculd be adapted for use
in cultures where food is not served in individual portions.

The recuired further develorment of the dietary intake methodology
will be carried out by the contractors (with possikle sub~contracts
to the Institute of Nutrition of Central merica and Panama (INCAP),
Caribbean Food and Nutrition Institute !CFNI) or other groups) curing
FY 77 and early FY 78 as adjuncts to nutritional status surveys.

The methodolegy will be implemented concurrently with nutritional
status surveys in Y 78. Concurrent implementation, apart from being
essential to TA/Y in order tc (a) further test and validate the dietary
intake methedcicsy under a variety of field ccnditions and (b).acquire
the excerience tase necessary to advise LDC's on precedures for carzving
out joint rutritional status-dietary intake survevs; will ecstabzlish
‘the precedent cf the nutritional status and cietary intake being a
two-conmpornent "packaje" desirable as a rrelude to nutrition surveillance.
An addtional, and very imrortant, advantage of concurrent survevs is
that they will resuvlt in sicrnificant savings during the plannirng,

"training, field activites and data analysis phases as compared to scprarate
surveyrs. For these reasons, this project is designed on the prenise

m

that each:full-szale distary survey will be carried out in conjunction
with a nutriticnal status survey.

o

While the health and agriculture sectors in many countries have
had establiish £
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nutrition "treouble spots" in LCCs is a rew concept. There are several
general areas rslevant to focd and nutrition that should be suitable
for monitoring; these include: (1) weather, particularly rainZfzll, (3)
fertilizer and ernercy supply, (3) agriculture creduction, (4) food
distribution and marketing, (5) fooi torage ard preservaticn, by
cermunity and region, (€) nutrition status and dietary consumpticn
patterns, and (7) socic-economic status/food prices.

Fortunately, mechanisms for collection of =uch of the data which
may prove to te essential for effective nutriticn surveillance are
already oseraticnal in the rescectiva sectors of rany countries. The
corbining, correlaticn analvsis and feedback of nutrition ingut/outsut
data for use at the local level represent the "new" elements which
are to be developed, fielld tested and finally implemented in four
countries under this project. TA/! will continue to ccllaborate with
individual countries and the appropriate international and bilateral
agencies in informatior exchan®e and development of nutrition surveillance
methodologies.
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TR/N-sponsered devedlorment of surveillance methodolegy will
be carried out parallel to, and at times, concurrent with that for
dietery intake assescment. 1t is anticipated that a number of key
indicators within the nutritional status and dietary intake methodologies
will, in many -countries, prove to ke useful indicators within nutrition
surveillance systems. Irplementaiton of the TA/N surveillance system
will regin in two countries in FY 79; the system will be introduced in
two additional ccuntries in FY 80. Adequate recent baseline information
obtained through a TA/N or equivalent nutritioral status survey will
be a prcrequisite for eligikility. The goal is to have a TA/N-develoved
nutrition surveillance system functioning in each geogravhic area of
the world by the end of FY 80. It is expected that TA/N will be
requested to assist countries in conducting nutritional status and/or dietary
intake surveys as prsludes to irplementatien of nutrition surveillarce
Systems devised by the ccuntries themselves, with internatiornal agency oz
World Bank assistance. It is anticipated that twc of these requests can
be honores cn the condition that the country satisfy the rtasiz Ta/4
criteria for selection and that zhese surveys do not distort the timetable
of cperaticns established for +his freject.

The general desicn and cost of this project is considered
realistic judging from ac experience ¢f TA/N in condug<i $ nutritional
status surveys under ysis z2nd Planning Activity during the past
-two fiscal years, and exzerience of the U.N. Agercies, INCAP and CFNI
in conducting dietary intake assessment surveys.

»*
193

(2) Techrolocy ard Doplovment Effects

The direct effect on employment of carrying out these surveys
will not be significant, kut the long-term efiect of contributinc to
improved nutritional stztus can ke profound. Technological effects
will be the ucgrading of nutrition groups within the country,
particularly in areas of general Zata collection and anlysis.

" (3) Environmental Concideratiens

nd the

ons.

Since this rroiject is based solely on observations
recording of data, there are no environmental ccnsiderat

&
i

B. Financial analvsis arnd Plan

l.’ Financial Fate of Raturn/Viability

A direct finangial rate of return is not to be expected from this
prcgram. This is a non-ravene producing zctivity that should have an
effect of improving the general level of nutrition in a region; this
in itself may have revenue producing implications.
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‘2. Recurrent Budget Analvsis of Imnlementina Agencies

No recurrent U.S.. expenditures per country will be required
beyond the life cf the project. The cost of subsequent survey and
surveillance program activities will be borne by the host government
as part of other projecis or programs.

3. Financial Plan/Budget Tables

This program is currently carried under contract with the Center
for Disease Control (CDC/USPHS) and the School of Public Health, UCLA.
These contracts conly cover costs for CDC and UCLA staffs and not in-
country exrenses. The latter have been covered by other funding.

It is not possible to accurately predict the within-country costs
of the activities to be carried out under this project in view of
(a) specific countries are yet to be determined, (b) costs in each
country will vary according to population size, regional distribution,
country size, modeand relative difficulty of transportation, and
(c) as in the past, it is anticipated that there will be variable
sharing by TA/N with the host country, Regional Bureaus, AID missions,
and bi-lateral or voluntary agencies of within-country costs. Thus,
although the budget incorporates the projected within-country costs for
each year of the project, actual in-country costs to TAB will need
to be negotiated and determined on a survey-Lky-survey basis.

4. Summary

The financial plan and budget as outlined in Tables I-IV
have been established as a "best estimate" of expenditures necessary
to carry out the project. The estimate, in part, is based on costs
of conducting nutritional status surveys in FY 75 -~ FY 77.

{c) Social Analysis

The methodologies to be carried out under this project
are being specifically designed and field tested so as to assure that
they are feasible in LDC's. 1In addition, each survey will be tailored
so that it is compatible with the sociocultural environment of each
country to be surveyed. The survey and surveillance activities are to
be implemented by the existing governmental organizational structures
and by existing cadres of personnel who will require only short-term
on-site ‘training prior to initiation of the necessary methodologies on
an ongoing basis. Benefits derived from the project will accure to
those groups identified as being malnourished or who are exposed to
serious nutritional risks. The contribution of this project to
improved nutritional status can result in significant social changes.

(d) Economic Analysis

This program will assist LDC's seeking to develop

the capability for efficient and effective ongoing assessment of the
nutritional status and dietary intake patterns of their populations.
The cost of these surveys to AID will be nominal when compared to the
multi-sectoral multiplier effect within host countries which is in-
herent in these activities. Likewise, the cost of maintenance of these
activities on a permanent basis within each country will be minimal
when compared to the enhanced efficiencv with which resocurces can be



Allocated and ~ : effectineness with which the; " an be targeted.

* Selection of countries as sites for surveys and nutrition surveillance
systema will be determined to a large extent on predicated usefulness of
results and probability of effective utilization, as based on the following
criteria: (a) congressional mandate to reach the poor; (b) country
has high infant and early childhood mortality rate; (c) probability of
meaningful follow-up; (d) country preparing for or has AID or World
Bank-funded nutrition project; (e) country receiving special attention
from U.N. or bilateral agencies; (f) country interest; (g) AID Bureau
and mission interest; (h) catalytic possibilities within host and
neighboring countries and (i) prior TA/N commitments with respect to
other surveys.

The economic "pay offs" to the LDC governments will be in development
of better coordinated agriculture, health and nutrition programs based
on realistic needs identified as a result of the survey/surveillance
program.

Part IV: Implementation Arrangements

(A) Analysis of the Recipient and AID Administrative Arrangements

(1) Recipients

CDC and UCLA have each conducted nutritional status surveys
for TA/N under the Analysis and National Planning Activity.

The present contractors are the Center for Disease Control (CDC) of the
U.S. Public Health Service and the School of Public Health of the
University of California at Los Angeles (UCLA). Both groups have
nutrition assessment units that are capable of sending a team (s) into
the field to conduct nutrition surveys. As of June, 1977, CDC has
completed three surveys and UCLA two surveys. Since the same basic
methodology is used a dearee of flexibility is provided, e.g. pre-survey
planning can be conducted by one contractor and the survey carried out
by the other.

T he project purpose is primarily to develop, refine and validate
new methodologies. CDC conducts surveys under a Research Support
Services Agreement, thus is funded on an as-needed and survey-by-survey
basis. At the time that the existing three-year (July 1,1975-June 30,1978)
contract with UCLA was signed, it was not visualized that there would
be need for one contractor to assume the lead role in methodology
development and testing. UCLA has effectively provided these development
services to TA/N during gap periods between surveys. The UCLA experiences
and innovations have been shared with CDC through periodic coordination
meetings. Thus, the survey methodology has been refined, its application
integrated by both contractors and the UCLA time between surveys well
utilized in terms of project concerns.

The UCLA contract will continue with the current work scope through
June, 1978. The contract for UCLA's successor will include an expanded
work scope indicating that, in addition to conducting specific surveys
as instructed, the contractor will provide the following short-term
services to TA/N on a time-available basis:

a). cross-survey analysis to identify indicators which will
be useful in nutrition surveillance on a regional basis,
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b). velopment of non-computer base. sethods of analysis
of nutritional status and dietary intake surveillance data,

€). cross-survey analysis for further validation of arm
circumference as an index of nutritional status,

d). refinement of simplified dietary intake methodologies;

e). cross-survey analysis to assess growth status of
exclusively breast-fed children,

f). post-survey visits to assist in utilization 6f survey
results,

g). post-survey visits to provide training in survey techniques,

h). post-survey visits to assist in planning and testing
surveillance systems.,

i). preparation and publication of reports and manuals for
~dissemination as TA/N documents.

The expanded work scope will thus call for refinement and integration
of existing methodologies as well as development of the new elements
(dietary intake surveys, nutrition surveillance systems) which have
been conceptualized and made part of this activity during the past two
years. Changes in methodology indicated as the result of cross-survey
analysis, and proposed new methodologies developed by UCLA's successor
will be submitted to TA/N for review (in-house or by NAS) and approval
prior to field implementation. Survey methodology manuals and formal
publications prepared by the contractor will likewise receive AID/W
review prior to publication and distribution as TA/N documents.

During the first year of the project which coincides with the final

year of the ongoing UCLA contract, TA/N will issue an RFP requesting
proposals embracing the full scope of services described above. Issuance
of the RFP early in January, 1978, will permit selection of the new
contractor by Mid-March. If a contractor other than UCLA is selected,
there will be adequate time for an orderly transition of activities
prior to termination of the UCLA contract on June 30, 1978.

Suggestions regarding institutiors qualified to respond to the RFP will
be sought from the Joint Committee on Agricultural Development of

the BIFAD.

(2) a1

a) Survey Planning

Prior to the initiation of each survey, the project officer
will draft a memorandum for the record which will be cleared by the
regional bureau concerned and cleared by the Director, TA/N. The
memorandum will cover the following points:

1. A description of the criteria used in selection of the
country to be surveyed & the facts and assuptions that were
used in deciding on the specific country;



2. A detailed budget for the survey, intluding description
of rationale for either full TAR funding, combined TAB and
Regional Bureau funding, or any other combination of funding
sources; (see example, Annex A). :

3. A brieg description of how the Proposed survey builds
upon and/or adds new elements to existing methodologies.

b) Contractural Arrangements

The above memo from the Project manager will provide the
basis for the funding arrangements for each survey. In the case of
CDC, funds will be provided on a survey-by-survey basis. This
arrangment has worked satisfactorly in the past. cpC is able to
divert personnel into other work in periods between surveys yvet
respond rapidly when a survey is called for.

Contracting arrangements with UCLA and its successor
cannot remain as flexible as those with CDC for three reasons.
Institutions of this type are not able or willing to operate at -
the level of financial insecurity that CDC can tolerate and secondly
the institution's respensibilities in methodology development, survey
follow-up, and Project coordination call for continuous and stable
contractual arrangement and thirdly this arrangement will allow TA/N
to respond rapidly and efficiently to Survey requests. In order to
provide the basis needed to carry out surveys in the very fluid
environment that they take place in, a contract will be signed with
UCLA for one year and UCLA's Successor, for two years. In both
cases, sufficient funds will be provided to cover core U.S. costs
Plus all survey costs. The UCLA contract will be funded in one action.

The follow on contract with UCLA's successor will be funded
in two increments. The first increment will cover two Years core costs
and initial in-country costs. By the time the second increment is due
there will be sufficient knowledge of funding requirements for the
Second year to allow an appropriate obligation of funds. Throughout the
. period of the contract TA/N will seek Regional Bureau or other funds for
in-country costs. If sufficient funds are obtained frem alternative

be made through the second increment of funding or through the 1311
Review process.

c) ’Administrativeguanagement Requirements

It is contemplated that the project will require approximatel:
140 man-days of TA/N staff time during the first year and 115 man-years
each during the second and thrid years. Direct and relatively heavy
staff involvement will be required to properly coordinate information
exchange, negotiations and activities between TA/N, TA/H, Regional Burea:
AID missions, host countries and the two centractors with reference to
the planning and implementation of nutritional status surveys, dietary
intake surveys, nutrition surveillance systems, as well as prcuotion of

:pp:op:iate follow-up activities and ongoing evaluation of the projesct
tself.
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Implementation Plan

(1) Outline
Year I:

June - September, 1977

Project Paper approved.
RSSA with CDC extended.
UCLA contract funded through June, 1978,

Review of progress and results of project to date by external
evaluation team.

Delivery of Lesotho and Togo Nutritibn Survey Reports to host countries.
NAS workshop on qualitative dietary intake methodology.

.Training of host country personnel for Egypt and Cameroon surveys.
Prersurvey visits to Haiti, Yemen, Syria, and Nicaragua.

Oatober - December, 1977

Carry out nutritional status surveys in Egypt and Cameroon.
Pre~survey visits to Sierra Leone, Syria and Ecuador.

January -~ June, 1978

RFP issued, contractor selected to work beside CDC.

Carry out nutritional status surveys in Sierra Ieone and a NE country
(Yemen or Syria).

Delivery of Egypt and Cameroon survey reports to host countries.

AID/W-NAS reveiw of dietary intake methodology, éreparation of
interim manual.

Two countries selected for dietary intake surveys.

Pre-survey visits Haiti or Nicaragua, Asian country and NE country.

Selection of two countries for nutrition surveillance system.



Year 2:

July - December, 1978

In-house evaluation of project progress, with special reference to
survey site selection and host country utilization of results.

Workshop on nutrition surveillance.methodology, preparation of interim
manual.

Carry out nutritional status surveys in a IA country (Haiti or Nicaragqua)

and a-NE country (Morocco).

Delivery of nutritional status survey reports to Sierra Leone and
NE country (Yemen or Syria).

Pre-survey visits to LA country (Bolivia or Ecuador), two Asia
countries.

Initiate nutrition surveillance system in two countries to be
selected.

January - June, 1979

Initiate nutritional status surveys in Asia country and LA country.
Conduct dietary intake surveys in Asia country plus LA or NE country.

Delivery of nutritional status reports to IA (Haiti or Nicaragua) and
NE country (Morocco).

Pre-survey visits to two Asia and two 1A countries.

Year 3:

July - December, 1979

Completion nutritional status surveys in Asia and LA countries.

pelivery of dietary intake reports to Asia plus LA or NE country.

Initiation nutritional status surveys in two countries to be
selected.

Initiation dietary intake surveys in two countries to be selected.
Initiation nutrition surveillance systems in two additional countries.

Final manual for nutrition status surveys; draft manuals for dietary
intake surveys, nutrition surveillance systems endorsed by NAS.



January - June, 1980

18

1. Delivery nutritional status survey reports to two countries.

2. Delivgry dietary intake survey reports to two countries.

3. NAS review of final manuals for dietary intake surveys, nutrition
surveillance systems.

4. Publication of nutritional status survey, dietary intake survey,
nutrition surveillance system methodologies as TAP documents.

5. AID - NAS review of total project productivity.

(2) Time Schedule of Major Activities

Project Year

Proj. Activity

1
(July 77 - June 78)

2
(July 78 = June 79)

3
July 79 - June B0

Pre-Surveys

N.S. Surveys
D.I. Surveys
Surveillance
Methods Dev
Delivery Reports
Workshops

Publ. & Info
Dissemination

Methodology Eval
Project Eval

PIO/T

v

v

-

'

-

—3
* *
}
* * *
0 0 ]
* *

N.S. = Nutritional Status
D.I. - Dietary Intake



(3) Maivers and Time iiﬁigg'-
(N

>
A non-competitive waiver will be ~.equired for the final
. year of the UCLA contract.

(4) Constraints

The major constraints which are foreseen as possibly .
presenting difficulties in bringing this program to successful ?o?pletlon
are (a) eliciting the desirable degree of involvement of ?ach m1n1§try
which will be collecting and supplying data to the nutrition surveillance
system within a given country and (b) timely action on thg gart of countr{
governments in utilizing the information produced by nutritional assessmen
and surveillance in policy-making, and programming of the n?cessary
preventive and intervention activities. During imp}e@ePtatlon of the a1
program, special efforts will be made to avoid or minimize those potentia

»—...__._-wprOblems~'- L T I e T e e
(5) Reports gpd Evaluation:

A formal report is sulmitted to AID at the completion
of each nutritional status and/or dietary intake survey. Soon after the
completion of each survey, copies of the report are presented to the host
country government. A meeting of host government officials, the contractor,
representative of the USAID Mission and AID/Washington (TA/N) is convened
for the purpose of formally presenting the survey results and discussing
the implications and possible follow-up activities. The USAID Mission,
with support of AID/Washington, will then encourage the government to
incorporate those findings ints the development of nutrition, health and
agriculture policies and programs.

Utilization of survey results is central to the success of
this project. Thus, as soon as feasible after the project is funded,
a comprehensive evaluation of the progress and results of the survey
activity to date will be carried out by an external review team under an
Indefinite Quantity Contract. Specifically the team will be asked to:

1. consider the use that has been made of the findings from
the surveys in Nepal, Sri Lanka, Liberia, Lesotho and Togo,
and the reasons behind what utilization has or has not taken
place;

2. recommend ways that TA/N can promote utilization of the
data; and

. 3. recommend ways and means through which TA/N can insure
maximum utilization of the surveys to be conducted, including
a set of criteria designed to assist TA/N in determing the sites
for future surveys.

A second evaluation will be carried out at the beginning of the third
year of activities. 1In addition to an analysis of general aspects of
project progress, this evaluation will again focus on survey site selection and
host country utilization of results.

This will be an in-house evaluation (Project Appraisal Report) unless
there appear to be significant delays or other problems, in which case
small activities funds will be requested to conduct a more extensive
analysis. This evaluation should also provide a basis for the design of
a follow-on project if deemed.necessary.



An end of project evaluation will be held late in third year. . This
in-house eval . on of overall project product;\/‘y will be held in
“conjunction with a final NAS review of the pProcedures manuals describing
the nutritional status survey, dietary intake survey, and nutrition surveillance
system methodologies.

(6) logistic SEP§6££>”

In-country logistic support in the form of vehicles
~and/or animals and drivers or caretakers is required for each survey.
The logistic arrangements are worked out during pre-survey meetings
between the” contractors, USAID and the host government. At times,
PVO or Peace Corps staff in the country provide some logistic support
with host government concurrence. Pre-survey discussions in each
country will be initiated on the presumption that all required logistic
support will be contributed by the host government. Nevertheless,
program funds will be reserved for this purpose to avoid undersirable
delays in the scheduling or implementation of field activities.

(7) Contracts
The two contractors for this project may sub-contract
in host countries for personnel, equipment and services that are within the

scope of the contract.

(8) Unresolved Issues

There are no unresolved issues at the Present stage of
the project. While sites for several of the surveys planned for FY 78
and FY 79 have not as yet been Belected, a number of countries have
expressed interest and it is contemplated that there will be no
difficulty in obtaining the requisite number of formal requests.

Furthermore, advance commitment of carry out surveys, other
than a sufficient number to permit orderly and efficieit implementation
of the program, could be disadvantageous in that it would reduce the
desired flexibility in selecting survey sites permitting the testing
of modifications in methodology and innovative Procedures based on
experience which will be gained as the series of field activities is
carried out.

(9) Project Beneficiaries

This activity will demonstrate the applicability
and utility of a survey "package" essential to the development of
effective national programéto combat malnutrition. The ultimate
beneficiaries are all countries committed to improving the nutritional
status of their population.

The host governments are the immediate beneficiaries
of the program and are brought into the program from the beginning of
involvement with a country. The deeision to conduct a survey rests with
the host governmeat as does the decision as to what to do with the results
of survey or surveillance information. The host government is an integral
part and an important factor in the success of the program.



(10) Unique Problems

No unique problems or need for actions have been
noted.

(C) Evaluation Arrangements

The current project has undergone a TA/N in-house and NAS evaluation
that has led to the present project paper. Formal evaluations of the
project operations, the methodologies and utilization of results by host
countries will be carried out by outside reviews under and,;IQC, by in-house
review and by the National Academy of Science Committe€ Bn International
Nutrition during years I and 3. S
e

(1) Host Country Collaboration

Each host government will be heavily and
consciously involved. Pre-survey visits in each country are arranged
only upon a definite expression of interest on the part of the government.
The survey activities in each country are planned and carried out jointly
by representatives of the government and the contractor. The host government
receives a written report at the conclusion of each survey. In addition,
a meeting is convened between the host government, USAID, contractor and
AID/Washington to discuss the survey findings and implications thereof.

(2) Baseline Data

Adequate baseline information is available for
the preparation of this project paper. The baseline information needed
for planning an in-country survey is obtained during the pre-survey period.

(3) Periodic Data Collection

The project itself is a periodic data collection
program, particularly the surveillance activity. Therefore, this
concern is an integral part of the project and is constantly reviewed as
. an indicator of project progress.

(4) Periodic Review and Evaluation

Each survey activity has a report and review
requirement as part of its procedure. 1In addition, the program will
be formally reviéwed during project year I and 3.

(D) Conditions, Covenants and Negotiating Status

Under the proposed program all costs will be covered under
contract with U.S. institutions. AID/W and USAID will obtain country
clearance for contractors prior to a contractor's involvement in a country.
Otherwise, conditions and arrangements in the host country regarding project
work arrangement will be developed between contractor and host government.

(E) Environmental Impact

This program will have no short-term or long-term environmental
consequences either within the countries where survey ac?ivities will
be implemented. in adiacent countries, or in the global énvironment.



TABLE I
PROJECT

SUMMARY COSTS (in $000)

Y¥r 1 Yr 2 Yr 3 TOTAL
UCLA & Successor
Contractor Costs 182.3 216.7 225.9 625.3
In-Country Costs 119.3 162.3 152.1 433.7
Sub-Total 302 379 378 1059
CBC
Contractor Costs 74.0 175.6 205.0 454.6
In~Country Costs 51.0 125.4 155.0 331.4
Sub-~Total 125 301 360 786
I0C EVALUATION 20 meeem o 20

TOTAL 447 680 738 1865



TABLE I.a

ESTIMATED OBLIGATIONS & EXPENDATURES BY FISCAL YEAR

F_ Project Year I }4 i":oject Year 2 ._i..

Project

Year 3 _{

9/76 /77 9/77 /78 9/78 /79 9/79 7/80 9/80
FY 77 FY 78 1l FY 79 FY 80
Oblig. Expend. Pipeline Oblig. Expend. Pipeline Oblig. Expend. Pipeline | Expend.
veza 2/717-6/78 | [TV (FYT7) (9/30/77) (FY78) (FY78) (9/30/78) (FYT9) (FYT9) (9/30/19) (ryBo
Core 183 49 134 —— 134 ——
In;country 119 30 89 ———= 89 el
Contractor
Core 443w 51 392 - 222 170 170
In-country 80 40 40 234 160 114 114
u)c'.
Core 16 16 —— 141 102 39 298 184 153 153
In-country ——— === ——— 120 82 38 211 133 116 116
Evaluation 20 10 10 - 10 -—
TOTAL 338 105 233 789 503 509 743 €99 553 553

*Core costs for the 2 years of the contract
**Costs of Egypt survey, which is to start in late FY 77, are already covered by N.E. Bureau



Contract Core
Costs

Staff
Consultants
Travel
Equipment
Supplies
Computer
Space Rental
Workshéps
Publications
Overhead

Sub-total

In-Country Costs

Personnel
Services
Transportation
Equipment
Shipping Costs
bverhead

Sub-Total

Total

UCLA
Yr 1

~69.8
15.0
40.0
10.0

TABLE II

ESTIMATED SURVEY COSTS ($000)

CONTRACTOR
Yr 2 ¥r 3
99.5 108.2
10.0 5.0
40.0 44.6
10.0 5.0

9.2 4.5
220 2.5
5.7 6.3

27.0 oo
——c- 25.0
23.3 24.8

216.7 225.9
62.0 57.3

7.5 7.5
47.8 47.3
10.0 9.0

9.9 10.7
25.1 20.3

162.3 152.1

378.0

379.0°

coe

Yr 1 Yr 2 Yr 3
40.0 100.6 107.4
3.0 3.0 5.0
15.0 35.6 45.1
1.0 3.0 5.0
2.0 2.9 4.2
3.0 7.5 12.7
10.0 23.0 24.6
74.0 175.6 205.0
17.0 43.5 56.3
3.0 9.1 11.4
15.0 41.3 47.3
4.0 5.5 9.0
4.0 7.9 10.7
8.0 18.1 20.3
51.0 125.4 155.0
125.0 301.0 360.0



TABLE III

EXAMPLE OF BASIC STAFFING PATTERNS AND PERSONNEL FOR FIRST YEAR OF PROJECT

($000)

Personnel - UCLA Field Assessment Unit

man
title months ;EE&EEX
Survey Director 12 23,000
Assistant Director 12 17,000
Researcher 12 15,454
Consultants (5) 5 13,636
Admin. Assistant 12 8,000

ES 97,090

benefits

2,300
1,700

1,546
1,364

800

7,710

Personnel - CDC Survey Group*

Survey Director 10 31,892
Operations Officer 3 6,815
Nutrition Advisor 6 19,787
Statistician 1 2,096
Biostatis*ican 2 4,544
Admin & Statistical 8 7,774
Support 30 72,908

3,189
681
1,979
210
454
778

7,291

35,081
7,496

21,766
2,306
4,998
8,552

80,199

*CDC's initial survey under this project (Egypt) will be completely funded by

N.E. Bureau.



( TABLE IV)

( ESTIMATED COSTS BY OUTPUT

Year 1 Year 2 Year 3
§ AID/W ucLA cDC Contractor cDC Contractor ooe
A N Togo! ) ’ *+ 60 | LA Country*s go
: — 20 LA Country 50 | Asia Country** 60 ountry®s go
. Nutrition Status Surveys Cameroon 130 Egypt * LA Country 1
P Y Sierra Leone 120] NE Country 95| Asia Country 90 NE Country 120| to be selected 125 | to be selected 125
Dietary Surveys _—— ] =m———— ————— Asia Country 50 LA or NE -5
Country 50 to be selected 50 (to be selected
Methodology work - 15 ] - 13 | e 15 ————
T o
. Nutr. Surveillance Systems - 1 == eeeme- to be selected 44 to be selected {. to be selcted 70 }o beselected 70
: 49
' Pre-& Post Survey Visits - 37 20 30 32 33 35
1
| Workshops —— L R — b A o T v
: A}
! Publications & Dissemination -— ———— B e [, 25 ———
; Evaluation 20 | 00 ee——-e ———— ———— el mmee ————
Sub-Total 20 302 125 379 301 378 360
Total by year 447 680 738
GRAND TOTAL 1, 865 —

* funds provided by the NE Bureau
** completion of survey initiated in previous year

+ data analysis and report preparation for survey initiated under project 931-11-560-885
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NARRATIVE SUMMARY

' OBJECTIVELY VERIFIARLE

INGICATCRS

Program or Sector Goal: Tre oroacer oojectiva to

i Measures or Gog ACnie.emeng:

. which this project contricuses: Rapid, simple, reliable metnods for
~ determining nutricional seatyg of

Sub-goal: ?o assist LDC's ip actions that mustiat-risk groups, rfoed ccnsuﬁption

be taken elther at the national er ccmmunity Patterns ang dietary intake and for

level to diagnose the causesg of malnutritign tri

and to develop cost-effective nultisectoral system.,
interventlon Packages designed tp eliminate
these cayses,
Project Purpose: To implement nutrition scatys | Conditicns N3t Wil indicate purposa nas bean
ud dietary surveys ang establish rutrition achieved: End of project eratus,

urveillarce systems by rbcs.,

L

1. Nutrition sdrveys carried out,
reports,accepted and resuyltg utilized
by at least g host countries by Fy gg.

2. Dietary Surveys carried out,
reports accepted and results utilizegd
Y at least 4 host countries by Fy gg.

3. Nutrition surveillance system
established in 4 countries by FY 80.

\ ——— N -~
Qutputs: | Magnituce of Curaure: _—‘
: : ) ‘ . '
1. Dietary intake methodology L. Dietary incaye Fetiadolocy de-r,
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, .Changes in the JLLX1ILIOnal staca of
3 3 it Fov ] 4
”E\\ Published manuals Fopulation, ready foxr implamentation

by 9/78. )
- (con't on. next -,

Inputs: . .
A.I.D. =.Projects design,

furding

monitoring, &

CDC =~ Field activities
UCLA -prebaratign of r
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Ko,
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1. June 77 - Project Paper approved by AID/W 13. Nov. 79 - Final versions of nutritional status,
dietary intake and nutrition surveillance
2. June 77 - Contract signed with CDC methodology endqrsed by Natipnal Acade.y
. of Science. +
3. June 77 - Contract signed with UCLA . : . N
. . 14. Jun. 80 - Nutritional surveillance systems L
4. Sept 77 - Nutritional status surveys initiated in established in four countries.
two countries.- ) =
: : 15. Jun. 80 - Nutritional status, dletary intake and
5. Jan. 78 - 0 countries agree to carry out dletary nutrition surveillance manuals published
intake surveys. and disseminated..
6. Juné 78 - Two countries agree to establish
nutrition surveillance systems.
. 7. Jul. 78 - Interlm-Dietary Intake Survey manual
developed. , ,
8. Sept.78 - Interim Nutrition surveillance system o é
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) -
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’ in two countries. ’ %;
. M “
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accepted in at least five countries. -
. . -]
. . 3
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: at least three countries. -
‘12. Spet.79 - Two addiéional countries agree to

establish-nutrition surveillance systems.
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to increase the project paper level by
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the project paper termination date from August 16, 1980 to August 16, 1982; and

(3)
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PROJECT AUTHORIZATION AND REQUEST FOR AUTHORIZATION OF FUNDS

PART II
ENTITY : Development Support Bureau
PROJECT : Nutrition and Dietary Surveys/Surveillance

..EROJECT NUMBER: 931-1064 .

An increase in AID grant financing in the amount of $935,000
(from $1,865,000 to $2,800,000; a two~year extension from
August 16, 1980 through August 16, 1982; and, authority to
establish a cooperative agreement with a university to share
ongoing activities with the Center for Diseases Control (CDC)
is hereby authorized for the Nutrition and Dietary surveys/
surveillance project (931-1064). The additional funds and
extension will support continuation of ongoing assistance in
nutrition surveys and surveillance to LDC's, initiation of
multi-disciplinary surveillance methodology development and
assistance, and support development of a resource center in
nutritional surveillance at the cooperating university.

Attachments:
PP Facesheet
PAF, Part I

/ 1)
Status Report ]
APPROVED: “ ( e /
k—/

"

DISAPPROVED:

DATE: (:?/‘ 7*7°80

DS/N: RRBrown i Date _ .
DS/N: IHornstei Date 53
DS/N: MJForiran “Date é z
DS/PO: ASilver L Date

DS/PO: BChapnick_[f{/f/™ }m Date 512“@

Drafted By:DS/N: FFin;‘Ay/Juqx\i(gq{ey
i
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ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR, BUREAU FOR DEVELOPMENT SUPPORT

THRU: DAA/DS/FN, Tony Babb
DS/P0, Bernard Chapni

FROM: DS/N, Martin J. Forman 9:,, S &W( MAY 2 8

Problem: DS/N seeks approval to (1) extend the implementation period for
Project 931-1064, Nutrition and Dietary Surveys/Survéillance from three years
to five years, and (2) to increase the 1ife of project funding from $1,865,000
to $2,800,000. The current PAF is scheduled to expire on August 16, 1980

.-Background: ...The Project.Paper. (PP). for this project was, approved on. August 2

: 1977,
“IThe proJécted’and "actual: obﬂ1gat1on of funds: have. been:as ol lows v i m i m i i

"' Appnoved in PP Actual Obligations
FY 1977 $338,000 0
FY 1978 784,000 $1,074,000
FY 1979 743,000 300,000
TOTAL  $1,865,000 $1,374,000

As of September 30, 1979, $1,374,000 had been obligated to support the project,
Thus, the remaining PAF author1ty is $491,000.

Project activities have been undertaken for A.I.D. by two principal contractors,
the University of California at Los Angeles (UCLA) and the U.S. HEW's Center
for Disease Control (CDC) at Atlanta. The contract with UCLA was allowed to
expire on June 30, 1978 as the technical services of this institution could not
be "cost-effectively utilized". On May 12, 1978, CDC was given authority

to serve as the sole contractor for the completion of the project,

For the reasons set forth in Attachment I, DS/N now seeks authority to extend

this project for two years from August 17, 1980 to August 16, 1982 and to increase
the life of project funding from $1,865, 000 to $2,800,000 to allow for
implementation of the following activities during the extension period:

A.I.D. Financed Inputs ($000) FY 80 FY 81 FY 82
Personnel " 175 170 216
Travel 118 40 101
In-Country Costs 80 75 138
Workshops 50 - 55
Training (in U.S.) 25 - 50
Other Costs 53 15 65
Total 501 300 625
GRAND TOTAL $1,426,000

Approval for the extension would be as follows: Authorized in currently approved
PAF, Part II - $491,000. Authority requested for two year extension - $935,000,
Imp]ementat1on of the project at this level of funding will, of course, depend

on the availability of funds from within the Office of Nutrition's 0YBs for each
of the fiscal years of the extension period.

DS/N also seeks authority to establish a cooperative agreement with a university
to share ongoing activities with CDC, assume responsibility for surveillance
methodology development activities requiring multi-disciplinary input, and to



provide technical assistance to A.I.D. recipient countries. Experience has
shown that establishment of appropriate nutritional surveillance systems in
many countries will require sustained technical assistance and training which
is multi-disciplinary by nature. CDC capability is restricted to health and
nutrition, and CDC cannot provide the essentfal training component. Also, CDC
staff time available to support this project will soon be reduced by one half,

Recommendation: That you approve the proposed two-year extension of the
activities described in this action memorandum and {ts attachments, confirm

T.the. use: of -thé remaining -authority. of: $497:,000: on th& clrrent 1y approvedi PAFy v = .

“"and authorizé an increase  in the 1ife of project funding from $1,865,000 by

$935,000 to a new total of $2,800,000 for the project by signing the
attached PAF, Part II.

Encloaures

Clearances:

DS/N, IHornstein S;24£~ Date s7[4/[¢o
DS/N, RRBrown Sen Date 7. ).
DS/P0, ASilver Ces Date . . .=
NE/TECH, CAdelman (‘9. Date 5/1/€0D

AFR/DR, JStockard Date 3]
ASIA/TR, HRice Date .%2/ O
LA/DR, MLaskin { Date ¢ o

'\" N






