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BUCEI 	 Prepare appropriate FY 1977 Bolivian PROAG
 
amendment accommodating regional conference
 
in La Paz with Kenyan and U.S. participation
 
in fall of 1977.
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II. Standard/Key Questions:
 

1. Are key inputs being supplied according to plan by AID,
 
action agent, and cooperating countries? No. Owing to lack
 
of Kenyan collaboration the project agreement has recently

been modified as indicated in the attached progress report.
 
2. Are assumptions regarding supply of inputs still valid?
 

Yes.
 

3. Rate performance of action agent against plan. Satisfactory.
 

4. Is the management hypothesis that the totality of re
sources applied to the project will be sufficient to produce the
 
predetermined outputs by the specified target dates still valid.
 
Yes. By the end of the project we expect the original project

objectives can be achieved (see list page 7 attached progress
 
report).
 

S. Is the approach or course of action originally selected,
 
ioe., project design and/or methodology, still the most
 
appropriate? The course of action has been modified from time
 
to time as the project has progressed, but is considered
 
adequate at this time.
 

6. In regard to output indicators: a; Was the actual per
formance less th±an planned target? Yes. And appropriate changes

have been made.
 

b. What changes, if any, are necessary in outputs, output

indicators, target dates, and assumptions? None beyond

restructuring already accomplished in FY 1976 and reported in
 
the attached progress report.
 

c. Do action agent's reports provide adequate progress

data for monitoring and analysis. BUCEN reports should be more
 
frequent and in general more complete and comprehensive.
 

IV. Narrative
 

The project was reviewed April 8 by an informal panel consisting

of Jack Lawson, PHA/POP; Robert Mills, TA/PPU; H. Marwitz,

AFR/ESA; and John Fry, TA/OST meeting with Robert Durland and
 
Jack Lewis of BUCEN. Dr. Durland reviewed progress during the
 
past year and reported that $23,795, in a FY 1976 budget of
 
$147,000 would not be required and had been returned to PHA/POP

for reprogramming. The revised Bolivrian PROAG is expected to
 
be signed April 23, 1976. In looking ahead, the only remaining
 
program action we can foresee to completion, is the provision

in FY 1977 of $40,000 through a further Bolivian PROAG amend
ment to support a regional conference in La Paz in the fall of
 



1977 for critique of the Bolivian national RSCP report.
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