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Project Title: Non-Formal Education: Field Support
 

Project Number: 933-110690-996
 

Contractor 
 : Michigan State University
 

1. 	When was the support service initiated and how much longer is it
anticipated that it will continue?
 

This project was initiated in FY 1973. 
 It is currently
approved through the first quarter of FY 1977 and is being

considered for extansion through FY 1977 by TAB and the
 
Regional Bureaus.
 

2. 	Where the information is easily available, on what indication of
field interest and need was the project based?
 

N/A3. 	How are utilization reouests 
initiated and wat is the mechanism
 
forfield use?
 

The 	requests for services are initiated by the Missions or
Regional Bureau technicians. 
They are forwarded to the
contractor indicating a specific scope of work and are approved
only after agreement has been reached on the part of the Project
Manager, the Regional Bureau (frequently including the desk
"fficer), the contractor, and the Mission. 
The services are
charged against the field support contract up to a maximam of

thirty days for each request.
 

4. 	 How is the TB-funded Project budget developed, and do the Missionsand 	Regional Bureaus pay, over and above the 
cost to TAB, for ser
vices reauested?
 

The 	TAB-funded contract budget is developed on the basis of
(1) reza'ar services such as the Non-Formal Education Information
Services Center the Expansion of the Knowledge Base, (2) 	 specialservices - the International Conference on 'Non-Formal Educationand 	the 
ural Poor (3) direct field services - technical
assistance teams. 
 The last mentioned services are based on
previous and anticipated assistance utilization requests. 
Missions
pay 	for services that exceed thirty days.
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5. 	How is the field informed of the availability of the services
and when was the most recent notification distributed?
 

a. 
Notified the Missions of the availability of services
 
in AIDTO Circular A-722, dated 12/31/75.
 

b. 	Discussions held with Mission Personnel in AID/W, in the
 
field, and at conference in East Lansing, April 1974.
 

6. 	What 4issions have used the services in the last two years?
 

A. 
Teams and Consultants
 

Indonesia four teams (General survey) 
(Facilitate program proposal)
(Assist with workshop) 
(Assist in planning program) 

Peru *three teams (Consultation on NFE) 
(Subsector assessment)
(Assist with project design) 

Brazil one team (Workshop in NFE)
one 	consultant (Evaluation of NFE programs)
 

Colombia 
 one 	team (Evaluation of I\E programs)
 

Ethiopia 
 one 	team (Consultation on NFE)
 

Paraguay one 
team 
 (Assist development project proposal)
 

Nicaragua 
 two 	consultants 
 (Assist development guidelines NFE)
 
(Recommendations for INVIERNO)
 

Pakistan 
 one 	consultant (Discussions on NFE)
 

Lesotho 
 one 	consultant 
 (part of evaluation team)
 

Bolivia 
 one 	team 
 (Evaluation of program)
 
one consultant (Evaluation of program)
 

Diatemala 
 one 	consultant (conference)
 

Thailand 
 two 	teams 
 (preparation for and participation
 
in conference)
 

Barticipaton in International I
TE 	Conference at East Lansinz
 

Afghanistan, Bangladesh, Bolivia, Brazil, Colombia, Ecuador
El Salvador, Ethiopia, 
aatemala, Honduras, Indonesia, Jamaica,

Kenya, Nepal, 1icaragua, Nigeria, Panama, Paraguay, Peru,
Thailand, Turkey.
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C. Non-Formal Education Information Services Center
 

During the past two years, information services have been provided

to the following countries: Bangladesh, Bolivia, Brazil, Chile,

Colombia, Ecuador, Dominican Republic, Ethiopia, Ghana, Guyana,

Guatemala, Haiti, Ivory Coast, Iran, Indonesia, India, Jamaica,

Kenya, Lesotho, Malawi, Nepal, Nicaragua, Nigeria, Pakistan,

Panama, Paraguay, Peru, Philippines, Senegal, Singapore, Sri Lanka,

Sudan, Swaziland, Tanzania, Thailand, Tunisia, Turkey, Uganda,

Uruguay, Yugoslavia, Zaire, Zambia.
 

7. How many man-months of services have we financed in the last two years,
 

andhow many man-months have been utilized on field requested tasks?
 

Contract*period: April 1974 to April 1976
 

Man-months 
 Of Which Field
 
of Services 
 Re uested Task.
 

Research 62.44 mm*
 
Secretarial 38.2 mm*
 
Faculty 56.76 mm 
 69.61
 

Both secretarial services and research are field task related since they

provide backstopping for the expansion of contractor services to A.I.D. Missionc
 

8. How do the contractor's personnel occupy themselves during the periods

of service for which we are Daying, but which are not used on field
recuested tasks?
 

Contributing through research and writing to the expansion of the

knowledge base on non-formal education. 
Personnel who participate in
field requested tasks are funded only during the period of their overseas
 
involvement.
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3. Can this teftnical asuistamce be provided Ua mder the 
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FROM - AID/W DATE SEN 26,72 

VVAL SUBJECT _ IECD Team on Aicn-Formal Education
 
WXSEC
 

PA REFERENCE -


PEIS
 
PPC T 1. The International Council for Educaticnal Development is preparingLA c: multi-country studies of non-formal education for rural development.STATE activities of IC, in this area are 

'lb 
funded by the IBRD and UUICEF. In 

connection with these studies, ICE 
is sending a small team to Brazil on
 
or about August 8. 

P. The team is composed of Mr. Francisco Swett, an Eduadorean and a WoodrowWilsnn Fellow at Princeton University, and, Professor Pierre Fourter, fromSwitzerltmd. Plans are for them to visit Rio and Brasilia before proceeding
to Recife. 
Their objective is to obtc(in up-to-date information on nonformal programs in the Stateoof Pernvvibuco, more specifically NI(BRAL, ABCAR,
and SUD]EPE.
 

fAmericcn

3. In addition to appropriate/AIT peosonael, it has been suggested that
they get in touch ith Dr. Iomerc Oliviero, Francisco de Silva, MariaPiers, Plcira Coimbra, Mario Cru,-, Silvia Bahia, 11aria de Silva, Fernando:fendoza; amd, at Recife, Carlos tiaciel and Profssor Roberto Cevalcanti.
The ILL.sson may snow of others who would be worthwhile contacts. Thelength of their stay in Brazil is linited to several weeks. Both ICaand AID/W will appreciate any courteaies the ission may 6xtend to them. 

Dpt. 
D 

.,, :'ENT TO : fRASILIA 

- INFO: RIO DE JANEIRO 
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Lest. /MURWScCaUl ARA/bR:Holmea (phone)/ A/BR:FScwsmb ) ImcLAsszpm , 
CLoA TF N-LnCA IFA~l 1.Cl) (Do not type below tis line) PRINTED 64@
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No. and TitlePio/T Po,c,/Acviy 

Non-forna! Education: Field Support 
SCOPE OF WORK
 

19. Scope of Technical Service 

A. Obiective for ,kici the Technical Services ore to be Used 
See continuation sheet No. 6
 

B. D,,c, c,. , 
See continuation sheet No. 6
 

C. Technicians 

(d)Duration 
(1) (u) Number (b) SpecializedField 	 of Assignment(c) Grade and or Salary (t,4an.M-onths) 

See ESTIMATED BUDGET, attached 

(2) Duty 	 Post and Duration of Technicians' ServicesContractor's duty post: United States. Visits w:0- be madebtechniciarnsLCs ~to to some LD3s 
() IDW LDCs, LDC sel etion will be(3) 	 Lunquai,v ,i-quir'r,,,, .,J.. i'S 

contingent upon ccrc-5ultations with 
I LR2 adrYDu111 A misions. 

None 

(4) Access to Classified Information 

None 

(s)C[,.r..l.,,,
b, acrud 

I I Will 
as u rsult 

I i l4.t B. Pormittod to Acc.mrcny Tlnicic',!c) eof dependents accomayinr technicans 
pTenses 
mav be 

that mr. 
chared to 

D. F in I DIA•'f,%0 

.(1) By AID - 300,O)OO (2)By Coo"rolin Country 
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Alts 1JS0 IX ! Cr1,e~alo rg CountryWorldwide (1931-11-690-9c IPIO/T No. 
Pago 4 of Pages

PIO/T A:'., ,y N. onI , 

_ on-forz-al Educ-tion: 
. Repots by 	 Field Su'zortConooctot or PoriscipotinS, Agcncy (Indicate trpe,

tharn English, frequency 
content and fo,mer of reports requited, including language to be used if otheror timing of reports, and any' special requirements) 

Reports will be submitted to AJD for each six month period ending June 30
and Deceyber 31 and will be received by July 31 and January 31 respectively.
They will follow the format outlined in attachment B.
 
Prior to making any visits 
to LDCs, the contractor will review his plans
with the project manager. He will keepvisited fully 	 AID Missions in coudrjes to beiniform ed of proposed visits, as]: themthey wish regarding tiuing and nature 

to provide any advice 
thoy desire, of the visits and to participate ifand will inform the 14issions and 0111 ofconsultations. 	 the outcomes oflie will rnalze his own appointments and logistics arrangements
directly.
 

2 	 . f3oc Pound 
Information (Additional information c.tful to Authorized Agent and Prospective Contractors or
rivccssary cross refernce Block 19.C(4) above.)	 
Participating Agency; if 

T;./AR files 

'4. , at Co-rcteo, or Par c ir., Ag'rncy to Coop'rating Country and to AID 

A. Pr tiokhiv;s ard Respc.nsibilt,e 
s 

1L1D/W-TA/EIIR 

P1. Cooperating Ceuntr) Liaison Official 

14ot applicable 

TA/EIih, Cliffo.(j Liddio, Office Director'IA/Ef!Iz, I'yron J. Vunl,, P'rojec L i'bnger 
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'- 70, Woridide Page 5 of l Pages 

PIO/T Project Actively No. mid Tilt 

_lon-formal zOducation: Field Support 

LOGISTIC SUPPORT25. PIC-Y-S-ons lot Logistic Support In Kind From Local Currency 
A. S~ec'lic hirms (Insert "X" in applicable column at right. If Supplied By Supp By"'
 

nrrty,neds qvofrcotron, insert osferisk and explain below 

,n C. "Comments"! 

AID Coopercting AID Cooperating 

Country Country
SO'*ce Space 

121 O lfct Equt'n, t
 

(Al Housing arid tilities
 

(4 Furniture
 

(s Hoshold rqwpnrnt (Slotr s,flelrig.. ec.) 

(6) oojispotnil,on in Coopetortig Country 

(7) Inlrpet ninvisces 

Other: (8) 
(specify) (9) 

(9)
 

(11) 

(121 

1)4) 
;=
 

B. Add,tionol Foclit,es A oilo.le From Other Sources 

Not Applicable
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SHEET INTERNATIOri,L DEVELOPMENT Coopcrotn Contl. .o
 
Fonm SYOOL 
 TITLE or rom 
 2.b. Effoctic D)Otu '2.c. Amendment0LoOiginal 

OR He: 

1. 0rtity Title3. Pro 6ec *Wo. and 

Non-formal Educatijon: Field Support 
Indicato block Usa this form to complete the information required in any block ! a PO or PA/PR form.nunibcts. 

19. 	 Scope ofIWork
 

.. The coitractor 1u1ll: 
 Follow up on thebc.X held in 	 tn*ro cormntz seminarsEthiopia and Paraguay by 	providing cxtfinun gto appropriate 	 assistancemaistry off:icials in those comatries in the developimntof n-tional strategies in nun-formal education and asoist with 	thedesign of non-foa13l oducatia programs inlenting Uor governnntpolicies. This includes follow-up activities:surveys, 	 izot]..Ls. conforences,special studies, the provisjan of o:ptnrt"iin the foi of 	 at' o ci'technical assistance .:hich ca- o ba " 
country itself 	 by theor unlikely to 	be provided by auothe- donor. 

2. Conduct two 	additional seminars, co, erences,, or 	vorkshopsthe t%7 mntioned above, one to bs in 	
of

the Asia c..n the other inLatin Ar-rica. The folloWrIg guidalines 	 *oirill be Z .C.."d insofar aspracticable:
 

(a) The scz i.r iill bD conduct--d jr. Sx;.t.&b,' t"he LDCinvolved. MUp and AID inal - • - ssiblepersonnel fr'om 	th lissicn, th ik-¢gic gi Bureau,
and TAB, 

(b) The primary sponsors Lrill be the host countries. 

(c) The base of participation iJ.linclud- both 	minstriesof oducaticn and other public and private orgvlizatiosand agencies whiah are ccnduct:;y flFE atiritios. 

(d) Significant inputs irill be called 	for fracountry porsonnal and gencies 	
host 

in th ' for of 	programcontont and logistical supporo. 

(o) Dozw;;.nts 	and p;nlrs pnptrw;- bytr , t.o,
coimtry porscnl3 will bri o-,sib,,a,.o .:ar~icipants
in advance of the se:inar or orIs-ir, to 	cZV0bltsh acorroon base and rationalo. 

(f) The ccnt-roctor - iJ2irz-3 -ho c th . 
p..o,., a..,
vppsr : d ata ~....t 
. o'
,. . -P''..-., ,d. ,aco y-

Pndatins will b mzdo iid a y Fiftconcopies of the final rcro:.-t '.3 h stn--'.-
;o T ..!R
for additioial 	distribution. 

http:izot]..Ls
http:AD-ISo0.1k
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. CooperotIng County 2.o. Code No.VWorld--r-dgFORM SYMUOL TITLE OF FORM 2-b. Ef"ective Date 2.c. Amendment0Original OR No: 
3. roject/Activity No. and Title 

Non-foxral Educaticn: Field SupportIndicnto bloclk Use this form to complete the infowmotion roquired in any block of
numbevi- ntPlo or PA/PR form.
 

19. (Cont 'd, Planni, for these seminars ill include a prelidnary visitto the site of th3 c 'mnar by contractorcoordinate p rsonnel in ordier to (a)uith the iccal AID I-Vassion 
or agoncios; znd host ccrxitr sponsoring agency(b) ar:.sage for loce&l inputs; (c)cointry participants identify appropriate hostand their roles inparticipato the semi-nar or wrorkshop;in v , local rt-gerrmn.s, ie, detej.--nation 

(d) 
shop sito; J.odginc; tran!pot, and of work
(e) other iqoort4an* lotstcal matters;- for follow-up activlties
wil. provide supror* not 

to the workshop. Tho contractorony in Pl2:Th-g ta sciminarthe parbicipatiom but wlJ'..provideof three U.S. naticnal9Couitrios in the ; aitsaLfoin which se,iars will bo b,!d v.-l o slxltzd on basisof joint decioons th-o .urr1 hLncoQ1t9atz:', the U-SATD rcsion,regional tbebttreau. and TA//L!-D. 

3. Provide tochnical. teawn visits,eleven in n.ntb... , tiog aor irteyin risotsaae to the nceds of LDCsthe host cozttr. as %.nSt:Lied by=,nd the AID rission° 
in 

Tc cz- visits i-iil be providedthe folo:n a.o: 

(a) Assit-uance with sector reviews and i'esultmit plann.ing
for nan-fo-nal education. 

(b) Identification, cultiation, and assistznce"net.ork", statio, to theof stations in the re'ions. 
(c) Participatln.o with host cou-itry persalnel in surveysto identify seg=nts of no.-Xoarnl education whichmerit fiutr hcr deve.op,.nt _rplicationor in the hostcountry or elsewhere. 

[ion of(d) Pro .- ;iithods and tFchnis tirc:i hich host 

ac 
x,-.UL I,,ipatic i L !ev n- . 
11(o) Acxztncto USAID L , - X,isand. J ' ntho eci of pro~rr~s

projects or research prpposals. .
 
(r) S:.'cc as a p.Ldiv:.,a co: i , !J-i, ... r, i ona. '; 
.hs c:"t l nn"-l-,-t. U ,.nd other 

education in th h2ost col.fltx'y ,"... 

http:deve.op,.nt
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SHEET INTERNuTI~jiUAL DEVELOPMENT I. Cooperating County 2.o. Code No.World-wide 

I 
ORM SYMBOL TITLE OF FORM E. 2.cc. Amendment

C"Original OR No: 
3. roject/Activity No. and Title 

Non-formal Education: 
Field Support

Indicoto block Use Ihis form to complete the inormatis, roquired in any block of a PI0 or PA/PR fom.numbers. 

19. (Cont'do. The following general guidelines will be obsenred with regardto technical team Nrisits: 
basis (a) work tithin an LDC tril). b- on aith both nationJls and rep 

collegial
rrsis -rsentatives;(b) arranvu3ntsfor toam visits will be cleared with TA/EM Qnd the regional bureaus;(c) persomiel from other universities and agenciesWhere appropriate shall b. utilizedin facilitating the response capability of the(d) reports on each contractor:visit will be nmde to TA/EMR by the conbractor witha copy to the regional bureau concerned. 

Li. Hold during the spring of 1974 ainvolve approdim.tely Yajor syYmpcsiu u;hich ,ilt5 participants from IZU,active in non-for-mal other U.S. nstw'tutonseducation, sad key participants from LDCs.selection of participants Thewill be done cooeprativelythe regionral bureaus. ,..h TAnI LP andThe purpose of the co ferenccthe status of non-fonial education is to e:a . on a vworld-widethe .r-, basi:- d derivethe best th iriing possible for nidovc].ozwm-n im g st4 ' dirs-ct'cns foriithi ihiCvc yswhi coitrcct 
or 

z .or .t Datiiosi lrCi:ofco.. viil .3n-3sent to TA/ERRfor the for rview ansyjkposium. agendaTh? contrector will pro;c'-de allsynnosiuT, includijig travel =-d c s -.for th~ 
the taiposium :rdiem of pa:ticioanto,. A report. onill be subritted no later th  30 days ater the symposiumhas boen h3ld. 

5." Continue to expand the lec, iledge base On non-formalHe will e:cmsuine th2 results of educationstuidies ccmleted undcx'categories: the follo.i,historical perspectives. catcgoriesCoMp-risons mid a&dzm-strativa cnd st rat-eFie s count,alt rmatives model fesgeffectiveness, l'-econo:-Lc factors, case study survey; dtion with T,hIL? in cooperamd the regicnal bureaus whichmost in need of the cat....Oies areof elaborat.ion and furth.,er gto initipto ne caoe aw:'opriate 
Of 

. .tcpsoor Etu'dU.,s on sel..{d cat or s,o.rzthoe-- . -.--oo 
c:,,.z ic... " on th DLn 0..:t, C1 ,"Sv z,v c of Oii L1r . C'c .. t, a 

6. Develop a hb-,n !book 
uto to p-ov-id5 backgrcrard and ....Idaca id donors c, bf . ;ation Of pr Ioa for Din the ... e,:,15ilo-al prob id noni-i ozvl educati; cm,ucatoridcntifv ct-~ c f siiocssfi pzc--,.3 ~ O jtooO.-fe~c . .s, dscribe the be.,-st ad iotzicotmtry ~-;ide o ze e sPt-uD for insur;~yc, of non-formal . . , .. . t " 

of eo;,-zlCducation to gailu. emplo-,nt"he role or qua',y ofJ:i.t racy shieo.d play in non-fon-:l1 o liCe, specify.,awis for giv.nr tstatus to non-forml oducation ; ind:[gate the bes.zqn~~~-. . na-d nclued other cnthr. 



ASO-.o g.,.,,.,, 
 DEPAR 7N "OF STATE
CONT'INUATION A. NCY FOR LCj WorksheetiSHEET 	 PINTERATIONAL ')EVELOPIAENT 1. Coop-r-ting County 2.a. Code N. 

World-wide 
FOF'M "MUOL TITLE OF FORM 
 2b. Eflctive Date 2.c. Amendment 

No. and Title QOriginal OR No:3. Poijct/Activity 

Non-formal Educaticn:
Indicate block Field Support

Use this form to complete the Information required 
 in anv block of a PIO ornumbers.	 PA/PR form. 

19. (Cont 'd, )ideration, of concern to those who are in decision-maldogin LDC fi .stries 	 positionsW3A.t--in to months flct-,ingco.tract. the contractor- will submit an 
the si. .ing of theoutline ofcontents 	 the proposedaad format of the handbookprelirdxar, draft will ba 

to TA/EHR for approval. Auubmitted for reviewthe end of the contract, -and the final version 	
three moths before 
at the tiznq the contractterminates.
 

7. Develop a clearhmgboxte activity for theuser-orieni:'.d'infozzticI 	 diss midnation ofon non-formalother AID 	 edUcatin.catracto 	 Lirza pithr !.=lnr, in ra..lat-ed aroastec_ olo,.j ,.. . c0uj'zics of education 
such as .., 

in his~ eo~ecgo, 
- , a 

identifiedin 	 euc t.ionrlJJthisth. roa willalso be made b3 da,!'10-b, contractor, 	 L ~e-ltralsUSAID m:issions availb1The 	 i. to LDCTinstitutincantractor 	 .'-rbls'jt.1i:L. alto develop short 	 ad TA/1.Pa elea. v".... C.oan nonfon!aj oducation-.

8o A.alngo a rMaaiar oroducation 	 special traininfor LDC p,9r onol .iting th-
propram in nn-for_ 

provide special l.cturers 
US

,ndior arreage for Ccmincthe nature, 	 _ that iil!scoj 	 out".inaand probi-, relevanteducationeducOtiatin.a 	 to the dsvelo-:antas cc,,oon-	 of non-fonml.l.naio
;-. 	 learningu systzstraining progra 	 The scopeshould be 	 of theoutlined, criteria forand fixod 	 ada-os propoacd 	 establishedTQ/'', ..... to t.he Officc o°a ...... ..... 	 a ticpjion
or "y i:' i .,,T n :-s t ".' Lad to " tIL-ous'lh SW/IT. 	 l ,"tiai. .J.Tho pro;ru, shall acoz0oda, 	
ba rade 

up to pt-ntypzatieipatso 
9. Dasigpate and convene pooiodi(ally a senior,advsory/consutl 
nt aft t.o ' . 'I i ne to p--c,--a~I ofA direcjalt . tijt CZ-

in -,-1e arcq!~0.hej 
a



,SO-IX 
 1. Cooperating Country
DEPARTMENT.F STATE 
 Worldwide
AGENCY FOR 	 Page 1 d 1 Pages

INTERNATIONAL DEVELOPMENT 2.0rigTnN,
2. PIO/T No 3. -riginL
1N 9310996. 3178400 Amendment No. -

PIO/T PROJECT IMPLEMENTATION 4. Project/Activity No. and Title - I 

ORDER/TECHNICAL Non-Formal Education: Field Suppo1?0.dM' 
SERVICES 

DISTRIBUTION 	 5. Appropriation Symbol 6.A. Allotment Symbol and Charge [6.5. Funds Allotted tot72-11X1025 
 425-31-099-00-20-71 I0 A.I.D./V OMision
F. Obligation Status. 8. Funding Period (Mo., Day, Yr.)
E Administrative Res-,ration Q Implementing Document From 9115/7 To 9/30/789.A. Services to Start (Mo., Day, Yr.) 9.B. Completion date of ServicesBetween Continuing. and _o., I_ Da, .) 9/30/78

W0.A.Type of Action (:A Cooperating 	 IParticipating Agency
 
tfl.A.I.D. Contract r 0
Country Contract Service Agreement r'Other 
10.B. Authorized Agent 

Estimated Financing (1) (2) (3) (4)
$1.00= Previous Total Increase Decrecse Total to Date
11. 

A. 	 DollarsMaximum 210,000 
 _____348,0o0 
A.I.D. 

Financing B. 	 U.S.-Owned
 
Local Currency


12. 'N 
Cooperating A. Counterpart. 

IEV c
Cauntry 

Contributions. B. Other POST -' -


13. Missibn, 14. Instructions to Authorized Agent EJ7, 7SD " ---

References 

CM/COD/TAB is requested to amend subject contract to 	add $23,000 in FY 77 tocover the cost of field support activities not initially anticipated. The majorareas where increases occurred were in the Information Center and technicalassistance to 	missions. Attached are the ori ina1 budet anda comparsionof estimates with actual expenditures. The remaining $118,000 is to coverInformation Center services in FY 78, per attached scope of work. 
In 	each instance of voucher (SF1034) submission made by the contractorfor payment hereunder, the following identification data will appear onthe face of the voucher: Contract: AID/CM/ta-C-73_22 

Project 931-0996
,Prnijrt Office TAB/EHR

15. Clerences- Show Office Symbol, 	Signature and Date for all Ncessory Clearances. 
A. 	 The specifications in the scope of work are technically adequate S. Funds for the services requested are available 

TA/EHR, James Hoxeng\T 	 TA/PPU, jack Royer 
C. 	 The scope o(work lies within the purview of the initiating and D. 

appreved Agency Programs 

TA/EHR. Robert Schmeding 	 TA/PPU, /Mar
Mozynski
E. 

F. 

16. For the coaparatin country: The terms and conditions 17. For the Agency for International Development 18. Dats of Signatureset forth herein 0::hereby egreed. to I5, 
 231 77 
Signatureend dete: Signature: TA/PPU, Robert Simpson 
Tltot 
 [Ttle: Director 

gpo Iff-too 

http:Suppo1?0.dM


FIGURE 1. First Budfet and August Estimate Compared by Program Category,
 

Original August

Program Area 
 Budet . Est iate Differences 

Administrative Salaries 55,595\ 
 47"T193 - 8,402 

Field Service Support 38,118 52,827 + 14,709
 

Total Tech. Assist. Teams 60.60o 
 .63,730 + 3.130
 
- Latin America 18,000-
 23,966 + 5,966
- Asia 21,600. 32,441 + 10,841 
- Africa 21,000 0 21,000-

- MidEast (Egypt) 
 0 7,323 + 7,323
 

Information Center 50,296 
 76,908 + 26,612
 

NFE Conference & Follow-up 
 0 43,581 + 43,581 

Pipeline Funds [9; 306] 0 -59,306 

Totals 215 M1 + 

Figure 1 compares the August Budget Estimate tith the original budget for each 

program category.
 
Idministrative salary costs 
have been reduced by making use of administrative 

personnel in technical assistance teams without charging for additional time. Thus, 
the time that Brembeck 
 has spent in the field providing consultant services 
is included in his overall 66% . of time gommitted to the project, not added 
to it.
 

Field Service Support activity costs increased substantially for a number of
 
reasons. Campus support for the Bolivia program consumed almost $3,000. As a con
ference follow-up measure and a 
logical continuation of the knowledge-building aspect 
of the project, 4 conceptual papers and a total of 16 instructional booklets, simu
lations and workbooks were produced. 
Many of these have been sent to Indonesia to
 
be tested and revised by the AID-supiorted MSUjIndonesian NFE Project.
 

Technical Assistance Field Team inputs were slightly greater than budgeted. 
This 
has always been the most difficult category to budget -- one must estimate how many 
and which countries will request services over the coming year, Figure 1 shows that
 
this year's estimates were low for both Asia and Latin America, 
No requests emerged
 
from Africa, though $21,000 had been budgeted for that region, and approxiately 
$?,000 were selx1p,in Egypt, a country for which nothing had been budgeted. 



P.E Information Center costs have increased dramatically, as has the audience 
being served. Since participation in the Network is increasing almost geometrically 
(both new members and increased traffic from old-timers), mailing costs have soared, 
currently averaging more than $1,000 per.month. The ester-increasing number of new 
acquisitions to be catalogued, reviewed and entered into bibliographic listings makes 
it necessary to increase personnel inputs just to maintain a "holding operation." 

NFE Conference and Follow-up expenses do not appear on the original budget because 
it was assumed that there were sufficient funds in the pipeline to cover them. How
ever, it becomes necessary to include them in the budget when estimating the budget 
situation at the end of project. In addition to direct conference expenses that 
remained to be paid, this category also includes the costs of producing the final 
report and evaluating the conference itself. 

Overall -- When one adds th conference follow-up costs (including those in the 
Field Service Support category), the original budget would be approximately 263,000. 
Thus, the major difference between the original and the August update is in the cost 
of operating the Information Center. The recent history of the growth of that Center 
is already well-documented in ieport documents to AID. Considering the two budget 
estimates, an additional $20,324 is needed to complete the contract without
 

providing any further field services. 

August, 1977
 



SCOPE OF WORK
 

October 1, 1977 - September 30, 1978
 

A. Objective 

As discussed in the Non-Formal Education Information'Centdr's Report 
of Progress, February 1977, demands on the Center have been rapidly 
expanding and are now averaging over 75 per week. The most 
frequent requests continue to be for the monographs and case studies 
prepared as part of the MSU Program of Studies in Noh-Formal Educa-. 
tion. The NFE Exchange newsletter is also of central importance, for 
it serves to make available the wealth of materials coming into the 
Information Center from world-wide sources. With its focus on progmatic 
development problems, the NFE Exchange brings together materials 
of a fugitive nature, for the most part not otherwise accessible to NFE 
planners and practitioners. It has come a principal vehicle through 
which trends are highlighted, new ways of doing things are discussed, 
and practical resources are identified. An major objective of the NFE 
Information Center is to enrich its publication outreach in response 
to the expressed needs of development workers. 

Another important objective of the Center is to strengthen its ability 
to respond quickly and meaningfully to the requests for assistance made. 
by individual practitioners in the field. They are committed to continuinig 
the individualized and personalized attention given to everyone who makes 
contact with the Center. And, more development workers are asking for 
more services, such as gathering resources in the areas of health and 
nutrition, family planning, agriculture, vocational skills and cooperatives, 
management, community organization, communication processes and 
technology. Therein rests the requirement for quality responses and quick 
turn-around. Good researchers and experienced peer reviewers will 
make it possible to provide these strengthened services. 

The NFE Information Center wishes to spread its resources and to 
encourage the evolution of similar centers in the developing world. 
A major service that the Center now has the experience to provide 
is that of demonstrating how systematically to build and maintain an NFE 
information network. Assistance in this area is being increasingly request
ed of the NFE Information Center, which is willing and able to respond. 



B. Do.aid S-acemcit of Wlo-:k 

The NFE Information Center will continue its present functions:
 

--	 Building a world-wide network of planners and practitioners. 
of non-formal cducati6n for develooment. (Participants in 
the NFE network now number appro>m-:.ately 2900 persons, affil
i.ared with 850 organizations in 110 countries.) 

--	 Disseminating information (principally via the MSU/NFE publi
cations and the NFE Exchange newslezter) about various facets 
of non-formal education to persons rcquesting this, particu
larly to those serving the poor majority. (Approximately 
35,000 publications have been distributed to date.)
 

-- Collecting and managing pertinent resources (published as 
well as "fugitive" documents) on NFE. 

--	 Responding, in a personal and individualized fashion, to 
special requests for resources related to pragmatic develop
ment concerns. 

- Tending to the needz and special development u"cerests of 
visitors to the Infcrmation Center. 

--	 Provide assistance and services to national anc suonational 
centers in LDCs who want consulting on information centers 

--	 The Information Center will make maximum feasible use of the 
Research, Utilization and Information Center of TAB for 
information dissemination and printing of publications. 



2udge Deacrin:ors
 

I.- ?ersonnel
 

Administrator: Cole S. Brembeck
 

Functions - Contract and program administraton; advisement
 
concerning rho Center's agenda of activities; program planning

and development; funding; review and evaluation; meet with
 
visitors to the Center.
 

Time - 10%; 4 hrs/wk.
 

Director: Joan M. Claffey
 

Functions - Program coordination, planning'and management; plan

and edit NF Exchane bimonthly newsletter; review the Center's
 
incoming requests and prepare responses; conduct analyzes of
 
resources and develonment impact; prepare reports; assist
 
visitors to the Center.
 

Time - 75%; 30 hrs/wk. 

Assistant P!: Nancy T. Radtke.
 

Functions 
 - Research and writing for NFE Excha newsletter 
*(bimonthly, tan pages) with identification, analysis and 
synthes±s of appropriate materials, developmen: of resource 
lists; layout; assist visitors to the Center. 

Time - 50,%; 20 hrs/wk. 

Assistant #2: Aurora Pal-!.ontano
 

Functions -
 Research and writing for NFE E::chan-e newsletter
 
(bimonthly, ten pages) with identification, analysis and
 
synthesis of apprQpriate materials, development of resource
 
lists; assist visitors to the Center.
 

Time - 50%; 20 hrslwk. 



Assistant #3:
 

Rasorch-.-; ..... .reources
Funczions - - h for .st.:. 
kporsonnal, or- oa 2 * pr-n*);c) in ppro:' mrely 
50 inco.r.in- NFE documn:s per week; making annoractions o.n i.n
coming materials. 

Time 50%; 20 hrs/wk. 

Assist.ant 44:
 

.ake annctat1ins on key NF1-. 
total items in .FE ])epository); conduct research to 
ascertain nature of inco-:ing requests, composition, rind 
intarests of network participants, nature of e:,change 

Functions - ThaterIals (4000 

contribut ion-s. 

Time - 25Z; 10 hrs/wk.
 

Assistant '15: 

Funct-i.s As-Tist in the editing, '-:viz,,- an/ prepareio.i 

of catcrials for a:bicn~ion
and world-wice disscninarion;
 
cull to geahar fugitive docu..ents related to topical and
 
Pra.mati, daveolment issues for editing and production.
 

Time - 25,; 10 hrs/wk. 

Secretary: - Ellen ran -'nbur 

Functions - -Typing of corresponncnce (approximatly 100
 
letters/wk); preparaticn ofrincoming mail; maintenance
 
of records and files (corre.pondence, country, person);
 
tabulations of incoming requests and publications; general 
secretarial sarices. 

Ti.e - 100%; 3S h,_s/wk. 

Clerical:
 

Functions - Assist with typing; preparation of publications 
and' materials for overscs mailing, filing; labeling all in
co.ming publications and fugitive documents for NFE Library 
with naa= and address of sender. 

Time - 50%; 20 hrs/wk.
 

http:inco.r.in
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N3TE: This is' a cr arvntiveIy-s Zed cadr of saff, as might.
be surmised from a review of the many and tiz:o-consuming functions 
performed by :hi NF1 Information Centaer. Should the dermands for 
services greatly expand, it wcul4 be necessary to involve (an) ad
ditional graduaze assistant(s). 

II. Travel and Per Diem 

To confer with AID-N personnel.
 

For participation in professional meetings on information and
 
development vis a vis the rural poor.
 

M11. Direct Costs
 

Raview and Evaluation Services 

To involve key resource persons world-wide in the review of 
materials on non-formal elucat.ion, for tha purpose of analyz
ing and synthesizing the beat in a particular development 
field; to assis: in editing materials for publication. 

Newsletter Printin 

lo print six (6) issues of the NFE Exchange newsletter, bi
monthly, with ten 
(10) pages and a run of 4000 each issua.
 
Each of these issues will be a "special su'bject" publication;
 
e.g., f ont-line develonment workers, education cum production
 
programs, NFE/developmanc programs for prcliterate adults, 
.n
tegration of women ifn development efforts, popular participa
tion.
 

Postage and Telephcne
 

To =mil NFE publications, upon request, to development planners

and practiiconers zhroughout the world, primarily in lesser
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developed countries.
 

To mail 6 issues of the NFE !xcangc.newsla~ter to 3500
 

development workers in 110 countries.
 

For occasional telephone requests/replies.
 

Printing Publicaticns
 

To develop three (3) new monographs which are geared to 
development problems most frequently brought to the 
attention of the Center -- and which include "fugitive 
documents," essays, and case studies written by develop
ment planners and practitioners working with the world's 
poor. 

Publications Accuisitions
 

To purchase important NFE/development publications which 
are not available via exchange. (90% of the 4000 NFE 
Depository materials are contributed in exchange for our 
own NFE publications.) 

Materials and Suonlies
 

Paper, office supplies, etc.
 

Fugitive Documents Reproducticn
 

For persons in the LDCs to acquire NFE print mterials
 
which are either not published, out of print, or not
 
easily available.
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I. 

NOX-FORY 

PERSONNEL 

Administrator 

Grad. Assistants 
Work Study Stdts 
Subtotal 

Personnel Totals 
Fringe (16%) 
Overhead (66%) 
Subtotal 

BUDCET 1977-78 

.~EDUCAT CN iN.ORXTION CENTILR 

Person Months AID 
1.2 3,635 
9 14,767

18 12,000
28.2 30,402 

is 18,000 
0 0 

18 18,000 

46.2 48,000 
7,744 

31,945 
88,091 

Person Months 

6 
9 

15 

15 

MSU 

6,000 
1,296 
7,296 

7,296 
0 

4,815 

II. TRAVEL & PER DIE. 1,000 

EII. DIRECT COSTS 
Review & Evain Servs. 
Newsletter Printing 
Postage and Telephone 
Printing Publications 
Publications Acquisitions 
Materials and Supplies 
Fugitive Documents Repro.
Center Remodeling 
Subtotal 

GRAND TOTAL 0129,702. 

2,000 
/ 3,000 
20,000 
1,000 
1,000 
900 
600 
0 

l27,500 

*115,591 " 

1,000 
1,000 

13,111 



March 30, 1976

MEMORANDUM FOR RECORD I~ 9 

FROM: James R. Hoath
 
TA 

SUBJECT: Comments on Education Proposals for R&DC Review
 

I discussed the two projects with Jo x 
 n
annon prior to the R&DC
 
meeting along the following lies...
 

Nonforin Rural Settings.
 

The proposal assumes that the agency will continue to be concerned

with non-formal education activities; that nonformal educations activities
 
can be made more effective through "collaborative adaptation/creation of
 
non formal education techniques and materials"; and that collaboration
 
between the University of Massachusetts personnel and LDC personnel will
 
contribute to this effectiveness. The project also seems to assume that
 
the process of collaborative work and the specific techniques/materials
 
worked out for specific projects will be transferable to other programs.
 

I would favor approval of the project on the condition that it give
 
very special attention to the assessment of the process and the assess
ment of the techniques developed in order to show their relevance for
 
other countries. 
The budget for the process of assessment and transfer
 
seems to be inadequate. I would recommend that more attention be given

to the problem of evaluation both of projects and the process and to the
 
subsequent dissemination of the results.
 

Demonstration of Two-Way Audio Networking
 

If the effectiveness of health delivery and health education in LDCs
 
by radio could be reliably assessed in the time period and for the sum
 
of money indicated I would favor the project. This assumes that this
 
question has not been previously assessed. On the latter point, I have
 
reservations. In spite of the detailed presentation in the project
 
paper, drawing on developed country experiences and not presented in
 
rigorous cost-benefit terms, there is no reference to LDC experience

with respect to the cost and effectiveness of two way radio programs in
 
LDCs nor is there any reference to the application of this technology to

LDC programs. I believe there is experience to draw from and that the
 
lessons learned may indicate that the project will encounter more problems

than represented. I would suggest that past experience be reviewed and
 
assessed before the project goes forward.
 

cc: C.Michalopoulos
 
D. Redding
 
J. Shannon 



Review of Non-Formal Education Field Support Project
 
Held on June 2, 1976 

Project: 
 Non-Formal Education Contract AID/CM/ta-C-73-22
 

Contractor: 
 Michigan State University
 

Project Manager: Myron Vent
 

Discussion Highlights:
 

Background: 
 This field support project has been used extensively by the

Bureaus and USAIDs who have worked out with TA/EHR and the contractor
 
the details of MSU's support activities. TAB is proposing an extension of

the activity for nine months, through FY77, to phase over the support/

planning activities to a Basic Ordering Agreement and Task Order type

activity. The phase over will prevent a hiatus with the USAIDs on planned

activities and provide time for a decision on how to handle the Information
 
Center portion of this activity.
 

Discussion: 
 The contractor presented a written report, circulated in
advance of the meeting, and followed this up with an oral presentation
 
on the expanding scope of activities carried out under the contract.
 
This information supplemented to a considerable degr-e that available
 
for the R and DC review. The contractor described the extent to which

the Information Center was being called upon for publications and its
 
growing linkages with institutions and individuals in both developing

and developed countries. Various recommendations were made by AID per
sonnel for -ncr-easin the effdcti-Veness of the Information Center. 
Less
specific-were suggestions for expanding the knowledge base, although there
 
was consensus on the need-for expansion. MSU was receptive to the recommendatfgng.:- ?resumably morespecific recommendations will be an outcome
 
of the forthcoming meeting on non-formal education and the rural poor.
 

-
Subs eqdit tthe review,'-discussions 
were held with each of the Regional

Bureaus with the exception of the Bureau for the Near East. 
Bureau representatives indicated the likelihood of requests for technical team visits

during FY 1977 from the following countries: El Salvador, Jamaica, Colombia,

Dominican Republic, Pakistan, Nepal, Philippines, Ethiopia, Liberia, and
Lesotho. Following these discussions the RegionalBureaus concurred in the
extension of the present contract through FY 1977wi 
 the understanaIng
 
1hat arrangements be made for a basic ordering agreement effectiveupon
termination of the contract.
 



MICHIGAN STATE UNIVERSITY Z1 
INITUTE FOR INTERNATIONAL STUDIES 

EAST LANSING ' KWQ•GAN QU • USA 
COLLEGE OF EDUCATION 

513ERICKSON HALL 
PROGRAM OF STUDIES IN NO.FOMIAL EDUCATION 

8 August 1977 

Mr. James Hoxeng
Office of Education and Human Resources
 
Technical Assistance Bureau
 
Agency for International Development

Department of State
 
Washington, D.C. 20523
 

Dear Jim:
 

It
was good talking with you on the 27th July. 
The attached pages are in
response to your request that we prepare a short scope of work for the
Task Order concerning the Non-Formal Education Information Center.
submit such a draft. We here
In essence, this projected task list, with anticipated
staff and budget needs, follows from the "Issues Paper Concerning Future
Directions and Activities" presented to you and to Drs. Schmeding, Vent and
Wilder on 28 April 1977.
 

We would like to mention that we are sympathetic with 'he need for locating
other sources of funding for the Center's efforts. 
We are working in every
way we know to increase our own input and to elicit contributions from other
sources. 
We are pleased to note in the budget the addition of a research
assistant with funding from the College of Education.
 

Please be in ouch if you have any questions or suggestions on this draft,
or if you would like further elaboration on any of the points outlined.
 

With best regards,
 

Joan M. Claffey, Director
 

NFE Information Center
 

JMC:eb
 

Enclosure
 

cc: Dr. Cole S. Brembeck
 



SCOPE OF WORK
 

A. Objectives
 

As discussed in the Non-Formal Education Information Centerts
Report of Progress, February 1977, demands on the Center have been
rapidly expanding and are now averaging 
over 75 per week. 
Our most
frequent requests continue to be for the monographs and case studies
prepared 
as part of the MSU Program of Studies in Non-Formal Education. 
The M Exchange newsletter is also of central importance
among our publications, 
for it 
serves to make available the wealth
of materials coming into the Information Center from vorld-wide
sources. 
With its focus on pragmatic development problems, the
NFE
Exchange brings together materials of a fugitive nature, for
the most part not otherwise accessible 
to NFE planners and practitioners. 
 It has become a principal vehicle through which trends
are highlighted, 
new ways of doing things are discussed, and practical resources 
are identified. 
An essential objective of the NFE
Information Center is 
to enrich its publication outreach in response
to the expressed needs of development workers.
 
Another critical objective of the Center is to strengthen itg
ability to respond quickly and meaningfully 
to the requests for
assistance made by individual practitioners 
in the field. 
 We are
committed to continuing the individualized 
and personalized 
attention given to everyone who makes contact with the Center. 
Aud, more
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development workers are 
asking us to do more kinds of things 
-- to
 
gather resources in the areas of health and nutrition, family plan
ning, agriculture, vocational skills and cooperatives, management,
 
community organization, communication 
processes and technology 

all geared to efforts on behalf of the world's Poor majority, 
There
in rests 
the requirement for quality responses and quick turn-around.
 
Good researchers and experienced peer reviewers will make it possible
 

to provide these strengthened services.
 

The NFE Information Center wishes to spread its resources and
 
to encourage the evolution of similar centers in the developing
 
world. 
A major service that the Center now has the experience to
 
provide is that of demonstrating how systematically to build and
 
maintain an NFE information network. 
Assistance in this area is be
ing increasingly requested of the NFE Information Center, which is
 

willing and able to respond.
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B. Detailed Statement of Work
 

The NFE Information Center will continue its present functions:
 
Building a world-wide network of planners and practitioners
of non-formal educntion for development. (Participants in
the NFE network now number approximately 2900 persons, affiliated with 850 organizations in 110 countries.)
 

-- Disseminating information (principally via the MSU/NFE publications and the NFE Exchange newsletter) about various facets
of non-formal education to persons requesting this, particularly to those serving the poor majority. (Approximately
35,000 publications have been distributed to date.)
 

-- Collecting and managing pertinent resources (published aswell as 
"fugitive" documents) on NFE.
 

Responding, in a personal and individualized fashion, to
special requests for resources related to pragmatic develop
ment concerns.
 

Tending to the needs and special development interests of
visitors to the Information Center.
 

The NFE Information Center additionally proposes to take on the
 
following new or expanded areas of work in order to provide qualita
tive analysis, assessment, and increased diffussion of NFE resources:
 

Enrichment and expansion of the NFE Exchange newsletter to
incorporate critical treatment of key development topics,
annotated lists of pertinent resources, and a practical communication link for NFE planners and practitioners.
 

Annotate items in the NFE Library collection.
 

Make selected "fugitive 
-
unpublished or inaccessible  documents" more available for distribution.
 

Expand the resource collection via both "exchange acquisitions"

and purchase. 

-- Strengthen our capacity to respond to clients' pragmatic development concerns through research of documents and network organizations, training centers, etc.
 

Perform analysis, synthesis, and assessment of our NFE resources
 -
both print and network personnel.
 

Involve additional appropriate persons, locally and world-wide,'
in the qualitative assessment of NFE resources.
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Provide assistance and services to national and subnational
centers in L._s who want consulting on information centers
--	on network building and operations (e.g., 
to 	CEDEN in
Colombia, People's Open University in Pakistan, NFE Centers
in 	Botswana and Lesotho). 
 Also to provide assistance to
regional organizations, if requested.
 

Maintain broad outreach of the Information Center with the
ultimate aim to enable national centers in LDCs to coalesce
and work with local organizations.
 

Improve our quantitative and qualitative response capacity;
i.e., responding to greater numbers of persons with better
selections of appropriate resources. 
 (Whereas, we currently respond to at least 75 incoming requests per week, we expect to handle in 
excess of 100 requests per week in the
 
year to come.)
 

--	 Systematically analyze the thematic, geographical and organizational nature of requests directed to the Center. 

Direct special service efforts to resource centers and personnel who have closest ties with the poor majority.
 

Encourage more horizontal linkages among network participants with each other (intracountry,intraprofession, 

etc.).
 

Conduct an investigation of the developmental impact of the
efforts of the NFE Information Center.
 

Bring more development practitioners and front-line workers
into the network (vs. expansion principally at the ministry

and planning levels).
 

Up-date our topical acquisitions lists and include annotations and information for obtaining the materials.
 

Develop thematic 
resource lists which are qualitatively annotated and which represent the best in a particular field
(e.g., NFE vis a vis health and nutrition, family planning,
agriculture, appropriate communication technology, women
and development, out-of-school youth, community development,
paraprofessional and managerial training, evaluation, etc.)
 

Develop thematic listings of non-print resources in NFE (e.g.,
NFE centers, development institutes and agencies, with break
downs by region and country).
 

Publish short monographs and discussion papers on topics-of
greatest and most pertinent interest to NFE planners and
 
practitioners.
 



-- 

-- 
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Translate important NFE materials into Spanish, etc., where
 
requested.
 

Revise the coding und cataloguing procedures for the NFE
Library/Depository to improve retrieval; expand the Library/
Depository facility to provide better access.
 

- Institute a peer review system for annotating and assessing
NFE resources in our collection, and for providing thoughtful
and thorough responses to special requests.
 

Discuss, with other AID-sponsored information centers, ways
in which we can better define our respective emphases and
capabilities, so as to avoid unnecessary duplication of
efforts, and to best direct inquiries to the most appropri
ate place.
 

-- Seek additional funding sources.
 



Budget Descriptors
 

I. Personnel
 

Administrator: 
 Cole S. Brembeck
 

Functions -
 Contract and program administration; advisement

concerning the Center's agenda of activities; program planning
and development; funding; review and evaluation; meet with
 
visitors to the Center.
 

Time  10%; 4 hrs/wk.
 

Director: 
 Joan M. Claffey
 

Functions 
- Program coordination, planning and management; plan
and edit NFE Exchange bimonthly newsletter; review the Center's

incoming requests and prepare responses; conduct analyses of
resources and development impact; 
 prepare reports; assist
 
visitors to the Center.
 

Time - 75%; 30 hrs/wk. 

Assistant #1: Nancy T. Radtke
 

Functions - Research and writing for NFE Exchange newsletter

(bimonthly, ten pages) with identification, analysis and
synthesis of appropriate materials, development of resource

lists, layout; assist visitors to the Center.
 

Time  50%; 20 hrs/wk.
 

Assistant #2: 
 Aurora Pal-Montano
 

Functions -
 Research and writing for NFE Exchange newsletter

(bimonthly, ten pages) with identification, analysis and
synthesis of appropriate materials, aevelopment of resource
 
lists; assist visitors to the Center.
 

Time - 50%; 20 hrs/wk.
 



Assistant #3:
 

Functions - Researching indepth requests for NFE resources
 
(personnel, organizational, print); coding approximately

50 incoming NFE documents per week; making annotations on in
coming materials.
 

Time - 50%; 20 hrs/wk.
 

Assistant #4:
 

Functions - Make annotations on key NFE materials (4000

total items in NFE Depository); conduct research to

ascertain nature of incoming requests, composition, and

interests of network participants, nature of exthange

contributions.
 

Time - 25%; 10 hrs/wk.
 

Assistant #5:
 

Functions -
 Assist in the editing, review, and preparation

of materials for publication and world-wide dissemination;

cull together fugitive documents related to topical and

pragmatic development issues for editing and production.
 

Time - 25%; 10 hrs/wk.
 

Secretary: - Ellen Brandenburg
 

Functions -
 Typing of correspondence (approximately 100
 
letters/wk); preparation of incoming mail; maintenance
 
of records and files (correspondence, country, person);

tabulations of incoming requests and publications; general

secretarial services.
 

Time - 100%; 38 hrs/wk.
 

Clerical:
 

Functions -
 Assist with typing; preparation of publications

and materials for overseas mailing, filing; labeling all Incoming publications and fugitive documents for NFE Library

with name and address of sender.
 

Time - 50%; 20 hrs/wk.
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NOTE: 
 This is a ronservatively-sized cadre of staff, as might

be surmised from a review of the many and time-consuming functions
performed by the NFE Information Center. 
Should the demands for
services greatly expand, it would be necessary to involve (an) ad
ditional graduate assistant(s).
 

II. Travel and Per Diem
 

To respond to requests for technical -istance vis a via the
development of NFE information centers; three trips to LDCs 
one each to Asia, Africa, Latin America.
 

To confer with AID-W personnel.
 

For participation in professional meeting on information and
 
development vis a vis the rural poor.
 

To meet with directors of other AID/TAB - sponsored informa
tion centers to plan more effective collaboration and use of
 
resources.
 

III. Direct Costs
 

Review and Evaluation Services
 

To involve key resource persons world-wide in the review of
materials on non-formal education, for the purpose of analyz
ing and synthesizing the best in a particular development

field; to assist in editing materials for publication.
 

Newsletter Printing
 

To print six (6) issues of the NFE Exchange newsletter, bi
monthly, with ten (10) pages and a run of 4000 each issue.
Each of these issues will be a "special subject" publication;

e.g., front-line development workers, education cum production

programs, NFE/development programs for preliterate adults, in
tegration of women in development efforts, popular participa
tion.
 

Postage and Telephone
 

To mail NFE publications, upon request, to development planners

and practitioners throughout the world, primarily in lesser
 



-- 
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developed countries.
 

To mail 6 issues of the NFE Exchange newsletter to 3500
development workers in 110 countries.
 

For occasional telephone requests/replies.
 

Printing Publications
 

To reprint four (4) of the most requested monographs on

non-formal education.
 

To print three (3) new monographs which are geared to
development problems most frequently brought to the attention of the Center 
 and which include "fugitive
documents," essays, and case studies written by development planners and practitioners working with the world's
 
poor.
 

Publications Acquisitions
 

To purchase important NFE/development publications which
are not available via exchange. 
 (90% of the 4000 NFE
Depository materials are contributed in exchange for our
 own NFE publications.)
 

Materials and Supplies
 

Paper, office supplies, etc.
 

Fugitive Doc-ents Reproduction
 

For persons in the LDCs to acquire NFE print materials
which are either not published, out of print, or not
easily available.
 



BUDGET 1977-78
 

NON-FORMAL EDUCATION INFORMATION CENTER
 

I. PERSONNEL 
 Person Months 
 A.I.D. 
 Person Months 
 M.S.U.
Administrator 
 1.2 
 3,635
Director 
 9 
 14,767
Clerical 
 18 
 13 500
Subtotal 
 28.2 
 31,902
 

Grad. Assistants 
 18 
 18,000 
 6
Work Study Stdts 	 6,000
0 
 0
Subtotal 	 9
18 	 1.296
18,000 
 15 
 7,296
 
Personnel Totals 
 46.2 
 49,902
Fringe (16%) 	 15 7,296
5,104
Overhead (66%) 
 0
32,935 


4,815
 
II. TRAVEL & PER DIEM 
 6,000
 

III. 	 DIRECT COSTS
 
Review & Evaln Servs. 
 6,000
Newsletter Printing 
 3,000
Postage 	and Telephone 
 15,000

Printing Publications 
 9,000
Publications Acquisitions 
 1,000
Materials and Supplies

Fugitive Documents Repro. 

900
 
Center Remodling 	 600
 

0 

1000


Subtotal " 
G1 D T4 A 1 2GRAND TOTAL = 142,552 :129,441 	 1,000


-13,.1Il 
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ACTION MEMORANDUM FOR AA/DS 	 September 12, 1978 

THRU : 	 DAA/HRD, Stephen Joseph 

THRU :DS/PO, Rober imeso
 

FROM : 	DS/ED, Robert Schmedi
 

SUBJECT: 	 Extension of Project 931-0996
 
Nonformal Education: Field Support
 

The attached PAF Amendment authorizes extension of Project 931-0996 from
 
September 	30, 1978 to December 31, 1978 with the addition of $45,000
 
from our FY 1978 OYB under RDS 15. These funds will be used to cover
 
only the information services portion of our contract with Michigan State
 
University (MSU). Earlier, EHR, the R&DC, and the regional bureaus agreed

that the field support services of the project would be provided under a
 
Basic Ordering Agreement, with individual Missions funding Task Order-s as
 
needed.
 

The use of the information services aspect of this project, which has been
 
in operation since 1974, has expanded markedly. The NFE Information Center
 
at MSU is replying to an average of approximately 80 inquiries and requests

each week 	from development planners and practitioners in LDC's and in U.S.
 
and international organizations as well as AID Mission personnel. The Cen
ter publish,!s a bimonthly newsletter, the NFE Exchange with a run of 4,000

copies, that deals with specific development problems in the LDC's (e.g.,

agriculture, health, nonformal education, the role of women in development,

and popular participation by the poor majority in development efforts).

The Center also produces occasional papers, receives and distributes un
published documents, maintains a depository library and reference center,

responds to individual requests for topical literature, and stimulates an
 
interchange of ideas among development planners world-wide. There is
 
little doubt that this service is one of the most valuable things we are
 
funding.
 

A PID for a new FY 1979 project, to maintain the Center and expand its
 
activities to incl,'.de establishing regional NFE Information Centers in
 
selected LDC's, was strongly supported by the Regional Bureaus during

this year's ABS review and the project was approved. Funds have been 
included in our FY 1979 budget. However, "bridge funding" is necessary

for the first three months of FY 1979 to enable the Center to maintain
 
its operation without interruption until a full Project Paper can be
 
developed, submitted, and approved within AID. 
 It will not be possible
 
to keep the present staff at MSU in place without continuous funding.
 

For these 	reasons, I recommend that you sign the attached PA Amendment.
 

Att: PAF 	Amendment
 

D-4-
Drafted by R. San Giovanni:ph:9-11-78
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PROJECT AUTHORIZATION AND REQUEST
 

FOR ALLOTMENT OF FUNDS
 

PART II
 

: DS Bureau
ENTITY 


Field Support
: Nonformal Education:
PROJECT 


931-0996
PROJECT NUMBER: 


AID grant financing of $45,000 will be 
provided, in addition to the
 

$1,157,700 already authorized under 
this project.
 

The additional funding will provide 
for continuation of the infor

mation services portion Qnly.of this project 
through December 31, 1978,
 

As agreed with the
 
as per the attached Scope of Work and 

Budget. 


regional bureaus, technical assistance 
previously provided under this
 

project will be funded as needed 
by the Missions under a BOA with
 

Michigan State University.
 

APPROVE_____________ 

DISAPPROVED 

Date I-A1- 7? 

Attachments: 	 Scope of Work
 
Budget
 

Clearance:
 

DS/PO:L.Prosser
 

'
 DS/PO:R.Simpson/k" 


Drafted by DS/ED:RSanGiovanni:ph:8-29-78
 



SCOPE OF WORK
 

October 1, 1978 -
December 31, 1978
 

A. objective
 

As discussed in the Nonformal Education Information Center's Report of
Progress, January, 1978, demands 
on the Center have been rapidly expanding, and requests for services now average over 80 per week. 
The most
frequent requests continue to be for the monographs and case studies
prepared as part of the MSU Program of Studies in Nonformal Education.
The NFE Exchange newsletter is also of central importance, for it serves
to make available the wealth of materials coming into the Information
Center from world-wide sources. 
 With its focus on pragmatic development
problems, the NFE Exchange brings together materials of a fugitive nature,
for the most part not otherwise accessible to NFE planners and practitioners. It has come 
to be a principal vehicle through which trends are
highlighted, new ways of doing things are discussed, and practical
resources are 
identified. 
A major objective of the NFE Information Center
is to enrich its publication outreach in response to the expressed needs
of development workers.
 

Another important objective of the Center is to strengthen its ability
to respond quickly and meaningfully to the requests for assistance made
by individual practitioners in the field. 
 They are committed to continuing the individualized and personalized attention given to everyone who
makes contact with the Center. 
Also, more development workers are 
asking
for more seryices, such as gathering resources in the areas 
of health and
nutrition, family planning, agriculture, vocational skills and cooperatives,
management, community organization, communication processes and technology.
Therein rests the requirement for quality responses and quick turn-around.
Good researchers and experienced peer reviews will make it possible to
provide these strengthened services.
 
The NFE Infomation Center also provides a valuable service in generating
new knowledge about NFE theory and practices, through the writing and
distribution of occasional papers. 
 These papers are intended to provide
a forum for the noteworthy ideas and experiences of persons in the NFE
network. 
Priority will be given to the publication of papers which
reflect development concerns of LDC nationals or which probe issues of
NFE as it relates to the basic needs of people, especially the poor
majority in LDC's.
 

B. Detailed Statement of Work
 

The NFE Information Center of MSU will continue its present functions:
 
-
 Building a world-wide network of planners and practitioners
of nonformal education for development. 
 (The NFE network
now numbers approximately 3,300 participants, affiliated
with 850 organizations in 126 countries.)
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- Disseminating information (principally via the MSU NFE
publications and the NFE Exchange newsletter) about
various facets of nonformal education to persons requesting this information, particularly to those serving the
 poor majority. (Approximately 35,000 publications have
 
been distributed to date.)
 

- Collecting and managing pertinent resources on NFE,

published as well as 
"fugitive" documents.
 

- Responding, in a personal and individualized fashion,
to special requests for resources related to pragmatic

development concerns.
 

- Tending to the needs and special development interests

of visitors to the NFE Information Center.
 

The Information Center will make maximum feasible use of the Research,
Utilization, and Information Center of DSB for information dissemination

and printing of publications.
 



BUDGET DESCRIPTORS
 

I. PERSONNEL 

Administrator (Cole S. Brembeck)
 

- Contract and program administration; advisement
 Functions 

concerning the Center's agenda of activities; program 

plan

review and evaluation; meet

ning and development; funding; 


with visitors to the Center.
 

Director (Joan M. Claffey)
 

- Program coordination, planning, and management;
Functions 

plan and edit NFE Exchange; review Center's 

incoming requests
 

resources and
 and prepare responses; conduct analyses of 

assist visitors to the
 development impact; prepare reports; 


Center.
 

Faculty and Research Assistant
 

- Collect relevant research data; write original
Functions 

topical papers regarding nonformal education 

theory and
 

consultant on nonformal education matters.
 practice; serve as 


Students
Graduate Assistants and Work/Study 


- Research and writing for NFE Exchange newsletter;
Functions 

layout; coding and
 

development of appropriate resource lists; 


cataloging of incoming NFE documents; assisting in the edit

ing, review, and preparation of materials for 
publication and
 

world-wide dissemination.
 

Clerical
 

mainte-

Functions - Typing of correspondence and manuscripts; 


nance of files and records; tabulations of 
incoming requests
 

and publications; addressing outgoing publications; 
general
 

secretarial services.
 

II. DIRECT COSTS
 

Review and Evaluation Services - To involve key resource persons
 

on nonformal education, for
 world-wide in the review of materials 


the purpose of analyzing and synthesizing the 
best in a particular
 

to assist in editing materials for publication.
development field; 
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NFE Exchange Newsletter Printing 
- To print one double issue of
the NFE Exchange newsletter, with 20 pages and a run of 4,000
copies; each of these issues is 
a "special subject" publication,

focusing on NFE development practices in 
a particular area of
expertise (e.g., agriculture, health, the role of women).
 
Postage, Telephone, and Telegraph 
- Mailing of NFE publications

world-wide, incliding the NFE Exchange; maintaining personal
contacts with development practitioners and planners, and with
U.S. government and other international organizations.
 

Publications Acquisition -
To purchase important NFE development
publications which-are 
not available via exchange (90% of the
4,000 NFE depository materials are contributed in exchange for

the Center's NFE publications).
 

Materials and Supplies 
-
Routine office materials and supplies.
 

Fugitive Documents Reproduction -
To reproduce and distribute NFE
 
materials which 
are either not published or out of print.
 
Printing Publications -
To develop new monographs and papers on
specific development problems and practices (e.g., 
case studies,

essays, and fugitive documents).
 



BUDGET
 

October 1 - December 31, 1978
 

I. PERSONNEL
 

Title 


a) Administrator 

b) Director 

c) Faculty Researcher 

d) Clerical 

e) Graduate Assistants 

f) Work/Study Students 


Sub-Total 


Fringe [16% of $10,417 (a-d)] 


Sub-Total 


Overhead [69% of $20,263 (a-f)]
 

TOTAL - Personnel
 

II. DIRECT COST-


Review and Evaluation Services 

Printing NFE Exchange 

Postage, Telephone, Telegraph 

Publications Acquisition 

..Materials and Supplies 

Fugitive Documents Reproduction 

Printing NFE Publications (Papers) 


Sub-Total 


III. TRAVEL 


Person
 
Months Cost
 

0.5 $ 1,747
 
3.0 4,112
 
1.5 1,650
 
3.3 2,908
 
9.0 9,510
 
3.0 336
 

20.3 $20,263
 

1,667
 

$21,930
 

S 1,900
 
2,000
 
4,000
 

250
 
240
 
200
 
200
 

$ 8,790
 

$ 299
 

TOTAL $45,000
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PROJECT AUTHORIZATION AND REQUEST FOR ALLOTMENT 
OF FUNDS
 

PART I I 

ENTITY : TA Bureau 
ep 

PROJECT : Non-Formal Education: Field Support 

PROJECT NUMBER: 931-0996 

AID grant financing of $119,000 will be provided, in addition to the$1,040,000 already authorized under this project. 

The additional funding will provide for continuation of the information
sei'vices portion only of this project thru September 30, 1978, asper the attached scope of work and budget. As agreed with the
Regional bureaus, technical assistance previously provided underthis project will be funded as needed by the Missions under a BOA
with Michigan State University. 

Attachment: Scope of Work and F-udget 

Approved:__ (4 
Disapproved:
 

Date: -5.).2 77 

Clearance:
 

TA/PPU, J. Gunning!"§1/' 
R&DC member: 
F. Moore, AFR/DP f-AVwS 
J. Dalton, NE/TECH-M 'It" 
W. Feldman, LA/DR WAT'/1Z.
R. Meehan, ASIA/DP RAK#'Il 
E. Hogan, PPC/DPRE-H 'q1I! 



SCOPE OF WORK
 

October 1, 1977 - September 30, 1978
 

A. Objective 

As discussed in the Non-Formal Education Information Center's Report 

of Progress, February 1977, demands on the Center have been rapidly 

expanding and are now averaging over 75 per week. The most 

frequent requests continue to be for the monographs and case studies 

part of the MSU Program of Studies in Non-Formal Educaprepared as 
tion. The NFE Exchange newsletter is also of central importance, for 

it serves to make available the wealth of materials coming into the 
sources. With its focus on progmaticInformation Center from world-wide 

the NFE Exchange brings together materialsdevelopment problems, 
for the most part not otherwise accessible to NFEof a fugitive nature, 


planners and practitioners. It has"come a principal vehicle through
 
which trends are highlighted, new ways of doing things are discussed,
 

and practical resources are identified. An major objective of the NFE
 

Information Center is to enrich its publication outreach in response
 

to the expressed needs of development workers.
 

Another important objective of the Center is to strengthen its ability
 

to respond quickly and meaningfully to the requests for assistance made
 

by individual practitioners in the field. They are committed to continuing
 

the individualized and personalized attention given to everyone who makes
 

contact with the Center. And, more development workers are asking for
 

more services, such as gathering resources in the areas of health and
 

nutrition, family planning, agriculture, vocational skills and cooperatives,
 

management. community organization, communication processes and
 
for quality responses and quicktechnology. Therein rests the requirement 

turn-around. Good researchers and experienced peer reviewers will 

make it possible to provide these strengthened services. 

and toThe NFE Information Center wishes to spread its resources 

encourage the evolution of similar centers in the developing world. 

A major service that the Center now has the experience to provide 

is that of demonstrating how systematically to build and maintain an NFE 
being increasingly requestinformation network. Assistance in this area is 


ed of the NFE Information Center, which is willing and able to respond.
 



-- 

-- 

-- 

-- 

B. Detailed Scatenext of Work
 

The NTFE Information Center will continue its present functions:
 
Building a world-wide network of planners and practitioners
of non-formal education for development. (Participants in
the NFE network now number approximately 2900 persons, affil-

Jiated with 850 organizatipns in 110 countries.)

-- Disseminating information (principally via the MSU/NFE publications and the NFE Excha newsletter) about various facets
of non-formal educ.tion to persons requesting this, particularly to those serving the poor majority. (Approximately
35,000 publications have been distributed to date.)
 
-- Collecting and managing pertinent resources (published aswell as 
"fugitive" documents) on NFE.
 

Responding, in a personal and individualized fashion, to
special requests for resources related to pragmatic development concerns.
 

Tending to the needs and special development interests of
visitors to the Information Center.
 

Provide assistance and services to national and subnational
centers in LDCs who want consulting on information centers.
 
-- The Information Center will make maximum feasible use of the
Research, Utilization and Information Center of TAB for
information dissemination and printing of publications.
 



Budget Descriptors
 

I. Personnel
 

Administrator: Cole S. Brembeck
 

Functions - Contract and program administration; advisement 
conceining the Center's agenda of activities; program planning
 
and development; funding; review and evaluation; meet with
 
visitors to the Center.
 

Time - 10%; 4 hrs/wk.
 

Director: Joan M. Claffey
 

Functions - ?rogram coordination, planning and management; plan
 
ana edit NFE Exchange bimonthly newsletter; review the Center's
 
incoming requests and prepare responses; conduct analyses of
 
resources and development impact; prepare reports; assist
 
visitors to the Center.
 

Time - 75%; 30 hrs/wk.
 

Assistant #1: Nancy T. Radtke
 

Functions - Research and writing for NFE Exchange newsletter
 
'(bimonthly, ten pages) with identification, analysis and
 
synthesis of appropriate materials, development of resource.
 
lists; layout; assist visitors to the Center.
 

Time - 50%; 20 hrs/wk.
 

Assistant #2: Aurora Pal-Montano
 

Functions - Research and writing for NFE Exchange newsletter
 
(bimonthly, ten pages) with identification, analysis and
 
synthesis of appropriate materials, development of resource
 
lists; assist visitors to the Center.
 

Time - 50%; 20 hrs/wk.
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NOTE: 
 This is a conservatively-sized 

cadre of staff, as might
 

be surmised from a review of the many and time-consuming
performed by the NFE Information Center. functions
 
Should the demands for
 

services greatly expand, it would be necessary to involve (an) additional graduate assistant(s).
 

II. Travel and Per Diem
 

To confer with AID-W personnel.
 
For participation in professional meetings on information and
development vis a vis the rural poor.
 

III. Direct Costs
 

Review andEvaluaion Services
 
To involve key resource persons world-wide in the review of
 
materials on non-formal education, for the purpose of analyzing and synthesizing the best in 
a particular development
field; to assist in editing materials for publication.
 

Newsletter Print'ng
 

To print six (6)issues of the NFEnewsletter,bmonthly, with ten (10) pages and a run of 4000 each issue.
Each of these issues will be a
e.g., 
 "special subject" Publication;
front-line development workers, education cum production
programs, NFE/development 
programs for preliterate adults, integration of women in development efforts, popular participation.
 

Postage and Telephone
 

To mail NFE publications, 
upon request, to development planners
and practitioners throughout the world, primarily in lesser
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developed countries.
 

To mail 6 issues of the NFE Exchange newsletter to 3500
 

development workers in 110 countries.
 

For occasional telephone requests/replies.
 

Printing Publications
 

To develop three (3) new monographs which are geared to
 

development problems most frequently brought to the
 
attention of the Center -- and which include "fugitive
 

documents," essays, and case studies written by develop

ment planners and practitioners working with the world's
 
poor.
 

Publications Acouisitions
 

To purchase important NFE/development publications which
 
are not available via exchange. (90% of the 4000 NFE
 
Depository materials are contributed in exchange for our
 

own NFE publications.)
 

Materials and Supplies
 

Paper, office supplies, etc.
 

Fugitive Documents Reproduction
 

For persons in the LDCs to acquire NFE print materials
 
which are either not published, out of print, or not
 
easily available.
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BUDGET 1977-78 

I. 

NON-FORMAL EDUCATION INFORMATION CENTER 

PERSONNEL Person Months AID 

Administrator 1.2 3,635 

9 14,767 
18 12,000 
28.2 30,402 

Person Months MSU 

Grad. Assistants 
Work Study Stdts 
Subtotal 

Personnel Totals 
Fringe (16%) 
Overhead (66%) 
Subtotal 

18 
0 
18 

46.2 

18,000 
0 

18,000 

48,000 
7,744 

31,945 
88,091 

6 
97,296 

15 

15 

6,000 

7,296 

7,296 
0 

4,815 

II. TRAVEL & PER DIEM 1,000 

III. DIRECT COSTS 
Review & Evaln Servs. 
Newsletter Printing 
Postage and Telephone 
Printing Publications 
Publications Acquisitions 
Materials and Supplies 
Fugitive Documents Repro. 
Center RemodelingSubtotal 

2,000 
3,000 
1,000 
1,000 
1,000 

900 
600 
0 

.2J,500 
1,000
1,000 

GRAND TOTAL -*i29,7O2, *115,591 13,111 



ACTION MEMORANDUM FOR AA/DS September 12, 1978 

THRU : DAA/HRD, Stephen Joseph c 

THRU : DS/PO, Rober ~imp 

FROM : DS/ED, Robert Schmedi#),' 

SUBJECT: Extension of Project 
Nonformal Education: 

931-0996 
Field Support 

The attached PAF Amendment authorizes extension of Project 931-0996 from 
45,000
September 30, 1978 to December 31, 1978 with the addition of q


from our FY 1978 0YB under RDS 15. These funds will be used te cover
 

only the information services portion of our contract with Michigan State
 

University (MSU). Earlier, EHR, the R&DC, and the regional bureaus agreed
 

that the field support services of the project would be provided under a
 

Basic Ordering Agreement, with individual Missions funding Task Orders as
 

needed.
 

The use of the information services aspect of this project, which has been
 

in operation since 1974, has expanded markedly. The NFE Information Center
 

at MSU is replying to an average of approximately 80 inquiries and requests
 

each week from development planners and practitioners in LDC's and in U.S.
 
The Cenand international organizations as well as AID Mission personnel. 


ter publishes a bimonthly newsletter, the NFE Exchange with a run of 4,000
 

copies, that deals with specific development problems in the LDC's (e.g.,
 

agriculture, health, nonformal education, the role of women in development,
 

and popular participation by the poor majority in development efforts).
 

The Center also produces occasional papers, receives and distributes un

published documents, maintains a depository library and reference center,
 

responds to individual requests for topical literature, and stimulates an
 

interchange of ideas among development planners world-wide. There is
 

little doubt that this service is one of the most valuable things we are
 

funding.
 

A PID for a new FY 1979 project, to maintain the Center and expand its
 

activities to include establishing regional NFE Information Centers in
 

selected LDC's, was strongly supported by the Regional Bureaus during
 

this year's ABS review and the project was approved. Funds have been
 
However, "bridge funding" is necessary
included in our FY 1979 budget. 


for the first three months of FY 1979 to enable the Center to maintain
 

its operation without interruption until a full Project Paper can be
 
It will not be possible
developed, submitted, and approved within AID. 


to keep the present staff at MSU in place without continuous funding.
 

For these reasons, I recommend that you sign the attached PAF Amendment.
 

Att: PAF Amendment
 

Drafted by R. San Giovanni :ph: 9-11-78 
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PROJECT AUTHORIZATION AND REQUEST
 

FOR ALLOTMENT OF FUNDS 

PART II 

ENTITY 	 : DS Bureau
 

PROJECT 	 : Nonformal Education: Field Support
 

PROJECT NUMBER: 931-0996
 

AID grant financing of $45,000 will be provided, in addition to the
 
$1,157,700 already authorized under this project.
 

The additional funding will provide for continuation of the infor
mation services portion Q11 of this project through December 31, 1978,
 
as per the attached Scope of Work and Budget. As agreed with the
 
regional bureaus, technical assistance previously provided under this
 
project will be funded as needed by the Missions under a BOA with
 
Michigan State University.
 

APPROVED____________
 

DISAPPROVED
 

Date -	 - 7? 

Attachments: 	 Scope of Work
 
Budget
 

Clearance:
 

DS/PO:L.Prosser 2
 

DS/PO:R.Simpson
 

Drafted by DS/ED:RSanGiovanni:ph:8-29-78
 



SCOPE OF WORK
 

October 1, 1978 
- December 31, 
1978
 

A. Objective
 
As discussed in the Nonformal Education Information Center's Report of

Progress, January, 1978, demands on the Center have been rapidly expanding, and requests for services now average over 80 per week. 
The most

frequent requests continue to be for the monographs and case studies
prepared as part of the MSU Program of Studies in Nonformal Education.
The NFE Exchange newsletter is also of central importance, for it serves
 to make available the wealth of materials coming into the Information
Center from world-wide sources. 
 With its focus on pragmatic development
problems, the NFE Exchange brings together materials of a fugitive nature,

ers. 

for the most part not otherwise accessible to NFE planners and practition-
It has come to be a principal vehicle through which trends are
highlighted, new ways of doing things are discussed, and practical
resources are identified. 
A major objective of the NFE Information Center
is to enrich its publication outreach in response to the expressed needs
of development workers.
 
Another important objective of the Center is to 
strengthen its ability

to respond quickly and meaningfully to the requests for assistance made

by individual practitioners in the field. 
 They are committed to continuing the individualized and personalized attention given to everyone who

makes contact with the Center. 
Also, more development workers
for more seryices, such as gathering resources are asking


in the areas of health and

nutrition, family planning, agriculture, vocational skills and cooperatives
management, community organization, communication 
processes and technology.

Therein rests the requirement for quality responses and quick turn-around.
Good researchers and experienced peer reviews will make it possible to
provide these strengthened services.
 
The NFE Infomation Center also provides a valuable service in generating
new knowledge about NFE theory and practices, through the writing and
distribution of occasional papers. 
 These papers are intended to provide
a forum for the noteworthy ideas and experiences of persons in the NFE
network. 
Priority will be given to the publication of papers which
reflect development concerns of LDC nationals or which probe issues of
NFE as 
it relates to the basic needs of people, especially the poor
majority in LDC's.
 

B. Detailed Statement of Work
 
The NFE Information Center of MSU will continue its present functions:
 

- Building a world-wide network of planners and practitioners
of nonformal education for development. 
 (The NFE network
now numbers approximately 3,300 participants, affiliated
with 850 organizations in 126 countries.)
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- Disseminating information (principally via the MSU NFE
 
publications and the NFE Exchange newsletter) about
 
various facets of nonformal education to persons request
ing this information, particularly to those serving the
 
poor majority. (Approximately 35,000 publications have
 
been distributed to date.)
 

- Collecting and managing pertinent resources on NFE,
 
published as well as "fugitive" documents.
 

- Responding, in a personal and individualized fashion,
 
to special requests for resources related to pragmatic
 
development concerns.
 

- Tending to the needs and special development interests
 
of visitors to the NFE Information Center.
 

The Information Center will make maximum feasible use of the Research,
 
Utilization, and Information Center of DSB for information dissemination
 
and printing of publications.
 



BUDGET DESCRIPTORS
 

I. PERSONNEL
 

Administrator (Cole S. Brembeck)
 

Functions - Contract and program administration; advisement
 
concerning the Center's agenda of activities; program plan
ning and development; funding; review and evaluation; meet
 
with visitors to the Center.
 

Director (Joan M. Claffey)
 

Functions - Program coordination, planning, and management;
 
plan and edit NFE Exchange; review Center's incoming requests
 
and prepare responses; conduct analyses of resources and
 
development impact; prepare reports; assist visitors to the
 
Center.
 

Faculty and Research Assistant
 

Functions - Collect relevant research data; write original
 
topical papers regarding nonformal education theory and
 
practice; serve as consultant on nonformal education matters.
 

Graduate Assistants and Work/Study Students
 

Functions - Research and writing for NFE Exchange newsletter;
 
development of appropriate resource lists; layout; coding and
 
cataloging of incoming NFE documents; assisting in the edit
ing, review, and preparation of materials for publication and
 
world-wide dissemination.
 

Clerical
 

Functions - Typing of correspondence and manuscripts; mainte
nance of files and records; tabulations of incoming requests
 
and publications; addressing outgoing publications; general
 
secretarial services.
 

II. DIRECT COSTS
 

Review and Evaluation Services - To involve key resource persons
 
world-wide in the review of materials on nonformal education, for
 
the purpose of analyzing and synthesizing the best in a particular
 
development field; to assist in editing materials for publication.
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NFE Exchange Newsletter Printine 
-
To print one double issue of
the NFE Exchange newsletter, with 20 pages and a run of 4,000
copies; each of these issues is a "special subject" publication,
focusing on NFE development practices in 
a particular area of
expertise (e.g., agriculture, health, the role of women).
 
Postage, Telephone, and.Telegraph 
- Mailing of NFE publications
world-wlde, including the NFE Exchange; maintaining peronal
contacts with development practitioners and planners, 
and with
U.S. government and other international organizations.
 

Publications Acquisition 
- To purchase important NFE development
publications which are not available via exchange (90% of the
4,000 NFE depository materials 
are contributed in exchange for
the Center's NFE publications).
 

Materials and Supplies 
-
Routine office materials and supplies.
 
Fugitive Documents Reproduction 
- To reproduce and distribute NFE

materials which are either not published or out of print.

Printing Publications 
- To develop new monographs and papers
specific development problems and practices (e.g., 

on
 
case studies,
essays, and fugitive documents).
 



BUDGET
 

October 1 - December 31, 1978
 

I. PERSONNEL
 
Person
 

Title Months Cost
 

a) Administrator 0.5 $ 1,747

b) Director 3.0 4,112
 
c) Faculty Researcher 1.5 1,650
 
d) Clerical 3.3 2,908
 
e) Graduate Assistants 9.0 9,510
 
f) Work/Study Students 3.0 336
 

Sub-Total 20.3 $20,263
 

Fringe [16% of $10,417 (a-d)] 1,667
 

Sub-Total $21,930
 

Overhead [69% of $20,263 (a-f)]
 

TOTAL - Personnel 
 £3 ii
 

II. DIRECT COST-


Review and Evaluation Services .1,900
 
Printing NFE Exchange 2,000
 
Postage, Telephone, Telegraph 4,000
 
Publications Acquisition 250
 

.Materials and Supplies 240
 
Fugitive Documents Reproduction 200
 
Printing NFE Publications (Papers) 200
 

Sub-Total S 8,790
 

III. TRAVEL 
 S 299
 

TOTAL $45,000
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STATEMENT OF WORK
 

April 1, 1979-Sept . 30, 1979 

A. Objective
 

As discussed in the Nonformal Education 7nformation Center's Report of 
Progress, January, 1978, demands on the Center have been rapidly expand
ing, and requests for services now average over 80 per week. The most 
frequent requests continue to be for the monographs and case studies 
prepared as part of the MSU Program of Studies in Nonformal Educatiqn. 
The NFE Exchange newsletter is also of cent.-al importance, for it serves 
to make available the wealth of materials ccming into the Information 
Center from worldwide sources. With its focus on pragmatic development 
problems, the NME Exchange brings together materials of a fugitive nature, 
for the most part not otherwise accessible to NFE planners and practition
ers. It has come to be a principal vehicle through which trends are 
highlighted, new wiays of doing things are discussed, and practical 
resources are identified. A major objective of the NF Information 
Center is to enrich its publication outreach in response to the exMressed 
needs of development workers. 

Another important objective of the Center is to strengthen its abilit
to respond quickly and meaningfully to the requests for assistance made 
by individual practitioners in the field. They are committed to continu
ing the individualized and personalized attention given to everyone who 
makes contact with the Center. Also, more development workers are asking 
for more services, such as gathering resources in the areas of health 
and nutrition, family planning, agriculture, vocational skills and 
cooperatives, management, community organizaziort, communication processes
and technology. Therein rests the requirement for quali-ty responses and 
quick turn-around. Good researchers and experie nced peer reviews will 
make it possible to provide these strengthened services. 

The NYE Information Center also provides a valuable set-rice in generating 
new knowledge about NFZ theory and practices, through the wriing and 
distribution of occasional napers. These papers are intended to provide 
a form for the noteworthy ideas and experiences of persons in the NFE 
network. Priority will be given to the publication of papers which 
reflect development concerns of DC nationals or which orobe issues of
 
NTFE as it relates to the basic needs of people, especially the poor
 
majority inLDCs.
 



B. 	Detailed Statement of Work
 

1. 	The NFE Information Center at MSU will continue its present
 
functions:
 

-
Building a worldwide network of planners and practitioners
 
of nonformal education for development. (The NFE network
 
now numbers approximately 3,300 participants, affiliated
 
with 850 organizations in 126 countries.)
 

- Disseminating information (principally via the MSU non
formal education publications and the NFE Fxchange
 

- newsletter) about various facets of nonformal education
 
to persons requesting this information, particularly to
 
those serving the poor majority. (At least one full
 
issue of the NFE Exchange will be published and distributed.)
 

- Collecting and managing pertinent resources on NFE, 
published as well as "fugitive" documents. 

- Responding, in a personal and individualized fashion, to
 
special requests for resources related to pragmatic NFE
 
development concerns.
 

- Tending to the needs and special development interests
 
of visitors to the NFE Information Center.
 

2. 	The NFE Information Center at MSU will undertake the following
 
terminating activities:
 

a) 	Preparation of a plan, to be submitzed to DS/ED by

August 1, 1979 (5 copies), for the availability to
 
A.I.D. of the basic stock of materials collected and
 
produced under this project. By the termination
 
date of the project (September 30, 1979), this basic
 
stock will be available to A.I.D. for either delivery
 
to the DSB Development Information Center or for other
 
appropriate disposition as determined by A.I.D.
 
Included will be existing operational manuals or
 
written procedures for collecting, cataloging,
 
maintaining, and distributing the materials. A.I.D.
 
will issue instructions to MSU for the disposition
 
of these materials by September 1, 1979.
 



b) 	Preparation of a final report, to be submitted to
 
DS/ED by September 30, 1979 (25 copies) describing
 
major accomplishments under the project since its
 
inception; unresolved major problems and recommen
dations for their solution; recommendations for
 
further use of the project materials by A.I.D.,
 
USAIDs and the LDCs; and recommendations for
 
further kinds of NFE information activities that
 
A.I.D. should consider. The report will contain
 
as an annex a complete list,of the names, titles,
 
and mailing addresses of all U.S. and international
 
NFE network affiliates in the project.
 

3. 	The Information Center of MSU will make maximum feasible use
 
of the DSB Development Information Center for information
 
dissemination and printing of publications.
 



Attachment 2
 

ILLUSTRATIVE BUDGET
 

NFE Field Support
 

Project 931-0996 (AID/ta-C-73-22)
 
April 1, 1979- September 30, 1979
 

I. 	PERSONNEL . .................................................. S 77,150
 

Person
 

Category 	 Months Cost
 

A. Administrator 	 .6 S 2,400
 

B. Director 	 6.0 8,400
 

C. Asst. to Director 4.0 6,000
 

D. Clerical 	 10.0 11,000
 
E. Graduate Assist's. 12.0 15,000
 
F. Work/Study Students 1.0 	 200
 

Sub-Total 33.6 S 43,000
 

Fringe (16% of A-D) 4,450
 

Overhead (69% of A-F) 29,700
 

II. TRAVEL ...................................................... $ 2,000
 

III. 	 DIRECT COSTS . ............................................... $ 19,350
 

A. Research & Review 	 S 1,000
 
B. NFE Exchange Printing 	 5,000
 
C. 	Communications (postage, 7,500
 

telephone & telegraph)
 
D. Reproduction 	 3,500
 

E. Materials and Supplies 	 1,800
 

F. Acquisitions 	 550
 

IV. CONTINGENCIES . .............................................. $ 1,000
 

TOTAL ............. $ 99,500
 



ACTION MEMORANDUM [OR DAA/DS/HRD 
;.( I, /p~~March 7, 1979
 

THRU DS/PO, Robert Simpson
 

FROM 	 DS/ED, Robert Schmeding \ 

SUBJECT: 	 Extension of Project 931-0996
 
Nonformal Education: Field Support
 

The attached PAF Amendment authorizes extension of Project 931-0996 from
 
March 31, 1979 to September 30, 1979with the addition of $100,000 from 
our FY 1979 OYB. 	 These funds will be used to cover the
 
continued operation of a Nonformal Education Information Center under
 
our contract with Michigan State University (MSU). 

The need for the information services aspect of this project has been
 
well established over the four year life of the project, and the regional
 
bureaus are unanimous in their strong support for the continuation of 
these services.- The Nonformal Education Information Center at MSU is 
now replying to an average of approximately 100 inquiries and requests
 
weekly from deveLonment planners and practitioners in LDCs and in the
 
U.S. and international organizations, as well as A.I.D. mission personnel. 
The Center publishes a quarterly newsletter, the NFE Exchange, with a 
run of 6,000 copies that deals with specific development problems in the 
LDCs (e.g., agriculture, health, nonformal education, the role of women
 
in development, and popular participation by the poor majority in develop
ment efforts). The Center also produces occasional papers, receives and
 
distributes unpublishec documents, maintains a depository library and
 
reference center, responds to individual requests for topical literature,
 
and stimulates an interchange of ideas among development planners world
wide.
 

A PID for a new FY 1979 project, to maintain the Center and expand its 
activities to include establishing regional and/or national Nonformal 
Education Information Centers in selected LDCs, was highly endorsed by 
the regional bureaus during thi's year's ABS review and funding for the 
project has been approved. It is not possible that all procedures
 
related to launching a new project can be completed before the terminal
 
date of the present contract, March 31, 1979 (e.g., clearance of the 
final Project Paper, resolution of the issue of noncompetitive procure
ment, and negotiatinq a contract). "Bridge funding" of six months is 
therefore required to enable the MSU Center to maintain its operation
without interruption with highly specialized personnel and to provide
required termination activities by the contractor. 

For these reasons, I recommend that you sign the attached PAF Amendment. 

Att: A/S 


