P0-AAD- 230 9310954 (3)

memo to the files
FROM: JNGUNNING
SUBJECT: Educatdnal Outputs Measurement Project #931-11-690-994

The PROP for this project was approved on Jamiary 30, 1973 sé=x
It wvas determined during
Iwbgwiom®xx with a life-of-project budget of $225,000. /,

ensulng negotiations with the selected “nntractor

that an additiona} $27,000 would be requird to fully fund the contract.,

~—

This was approved by thé”Associate Assistant A strator for Program
(l’fl.'_“] n,)—_} \-_7.‘ D] ’..j-fdc WV&J - ' . 9’400
on February x 2.1, 1973 .A DGR I @ ARR was. added to the contract

detrgx in 1975 to finance a xmxsmmxki= request from the ®¥m Columbian
university subcontractor for preébnference orééntation and post-conference
evaluation which was considered entirely reasonable by‘the Office of
Education and accepted by the Program Office.

I have authpized a final increment of $8,700 to finance publication
of the final handbook in a more meaningful format invglving gix topicaly
Beminar guides and to allow for inflation over the tﬁg year contract.

Thi s amounts to less than a 4% increase in the contract cost.
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3. W Original or o '2;’

Amendment No.

2. #10/7 No.
4. Project/Activity No. and Title

Educatioral Outputs Measurement

niveiRuTion

5. Appropristion Symbol

72- 11X1025

6.A. Allotmont Symbol and Chorge
425-31-099. 00-20-51

6.B, Funds Allotted to:
1 Aanoow D Mission

7. Obligation Siatus

m Administrotive Reservotion

’
[ implementing Document

8. Funding Period (Mo., Day, 1'r.)
From 11..1 1, e ..

L e e

9.A, Services 10 Start (Mo., Day, Yr,)

9. B Compivtion do'o o! Sotvices
(Mo., Day, Yr.)

Between "0t ivvdine aniia bd 1~ A 7”
AT i
10.A yro of Action Coopuoﬂng Povllccpohng Agency
m.A.I.D. Contract [ Country Controct Service Agrcement O othee
10.B8. Authorized Agent
Estimated Finoncing ) ) 3) (4)
$1.00= Previous Total Increose Duacreose Totol to Dato
11,
A. Dollors
Moximum (), q9oo 6, ""70@
A.l.D,
B, U.5.-Ownod
Financing
Locol Currency
12,
A, Ccuntarport
Cooporoting
Counlry
Contrivbuiions |..' Qihor l !

13. Mizsion
References

14, Instructions to Authotizad Agont

(AID/Ci/ta-72-8) to:

PROC/CSD is requested to amend the contract

a. provide additional support in the amount of
96,590, to permit the contractor to sub-contract with the Pontifica
Universidad Javeriana, Coleisbia; and

b. exwend the.funding and completion dates for:

services to January 30, 1975

FUNDS RESERVED BY
_.../}_‘C._é-_é./_;’.‘."_’:{:‘.’. ______
POSTED__Alef7y

E—
15. Cleoronces — Show Oifice Symbel, Signoture and Dote fer oll Nncosxsory Cloarances,

e
e —

A The s /3:nl|co||on: in the scope of wark oro lochnically odequots B,

11 William Charleson Qf_

'1‘!!

Funds for the servicos roquested ure ovailoble

C. The scopo of work lies within Iho purview of the initiating ond D,
opproved Agency Progroms N

TL/UR Jamng U‘./-/{t:ﬂ.m*

TA/F4 Robert Milln

0

TA/PM Mary E. Mozvnski

Foi the coopartating countey:

The terms and canditions

sot (octh hereln aro lateby ogreed to

Sipnoture ond date:

17, Tor the Agency for Intornotiona! Dave lopment 10,

Signature: JONM (iming

Dote of Signotuie

Tiile:

Titla: Mgt

"4/ Prye Nive

gPO neY.rve
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SCOPL OF WORK

19, Scope of Technical Services

"X v A, Objective for which the Technicol Services ore to be Used
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nndations for future researche

[
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Voo feiiss doree MNTRILT iot AL e e thieaiur eems .' T I e s A T e e e e e .
fhesetnnz,- oL
I - .. . = ._" )
(2) Duty Post and Duration of Technicions' Services: - S S
T T e o Sl oL .« v - ' .
(3) Longuage requiremonts " : d
. (4) Accoss 1o Cluulfled In(ormotlon
- - . ) : . 4
s ' N .
<, - . T " T * )
\‘ .
- . {5) Dependents ] wt J will Net Bo Pormitied 10 Accompany Techniclon

D. Flnancing of Technical Services

(1) By AID - § (2) By Cooperating Country =




AlID 1350.1x | Cooperoring Country PIO/T No. )
19-70) Vorld de 931-11-699¢"" Page 42 of 3 Pagos
P'O/T Projects/Activity No, ond Title ~

rducational Outpuis licasurement

22, Reporis by Contracior or Porticipoting Agency (Indicote fype, content and formot of reports required, including language to be used if nther
thon Einglish, {requency or timing of teports, and eny speciel tequirements)

Item 22 of the original contract should be asended as follows:

"1.The Contractor will submit quarterly revortsSysseeeand June 1, 197h,."
should be amended to read:

l. The Contractor will subnit quarterly reports, swmmarizing progress to date,
unresolved problems, ad pending decisions, The first such report will be submitied
to AID/Y on June 1, 1973. Succeding reporis are 1o be sutmitted on September 1, 1972,
December 1, 1973, March 1, 197k, June 1, 197k, October 1, 197L,

"3. The Contractor will delivor eceesess Six (6) weeks of the end of ihe Confer-
ence.”" should be amended to read:

3« The Contractor will deliver to AID/W an original and two (2) copies of ihe
report of t he International Conferences within six (6) weeks of ihe end of ihe Con~
Terences, '

", )

n 5. )

" 6., ) on-or-before.31-August,-197L" should be amended to read
" 7. )

C. vee ~zme. 0N OF before 30 January 1975,

23. Background Informetion (Additional information useful 1o Authorized Agent and Prospective Contractors or Porticipating Agency; if
A T . -

necessory cross reference ﬁlqn_:li]_Q.(_fM) above. ) 2 SNl -

Ref. item 19: tne‘SUD-contract/L%% al Lutin fucrican Institution is decmed by this
office and the latin %nerican Burecu as being eessential if the confercnce
is to be viewed ‘as being Latin American in character. This is important
for ineresing the liklihood of utilization of resulis,

Ref. item 1L: an additional amount of $6,58Q, is requested in order to pay for
‘ the participation of the sub-contrac/ The sum of $6,100 provided earlicr

under the first amendment to the coniract was to permit Georgetwon to
hold a conference in Latin “merica; i.eepay for the travel and per=diem of
participants. No fundes were requested for the Latin sub-contraqﬁn§éause one
had not been identificd at the time of amendment number 1., ‘here is no
duplication of services or costs letwren the funds earlier given to Ceorgetwor
($6,100) and the sum requested in this amendment. '

24. Relationship of Contractor or Porticipating Agency to Cooperating Country and to AID

A. Relotionships oand Responsibilitios

B. Cooperaling Country Liaison Officiol

C. AID Liolaon Officiols
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UNTITED STATES GOVERNNENT
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Curtis Farrar, A3/TA DATE! September 5, 1074
N

ames Char:ilor, TA/EHR
Ve S

Rrouast for peorranhic source waiver

This nemorandum is to request authorization for Georretovm University, vnder
Contract No, AID/I/t2-C-72-2 (Education Outpuis Ieasuremeni), to enter into

a sub-contract with the Pontificia Universidad Javeriana, Bogota, Colombir,

Under its existing contraci, Georgetown University is reauired to hold 1w»
internationzl conferences. The first, held in tthiopia, was co-sponsorad

by Hails Sellassie I University, under sub-contract to Georgetowm “niversily.
The second conference to serve Latin fmerica will be held in Colorria, The
second conference, in the cpinion of this oifice and the Latin “merican
Bureau, also requires a local cosponsor.

Our discussions with Georgetown University and the Latin fmerica Bureau
clearly indicate that Universidad Javeriana is the best institution to play
the co-sponsor role with Georgetwon. They rave agreced to do so and would
provide the following three inpuls:

le Provide a review of the handbook materials already produced and
used for the first conference adding and adapting them to better
serve a Latin #nerican audience;

2. review the specific issues pavers to be provided for the Latin
American €onference; and )

3. prepare a basic agenda aid paper for use in the Latin *merican
Conference corcentrating on the use of output measurement in Latin
America with recommendations for further research and policy action.

An additional sum of $6,590. is required to purchase the azforemecntionecd
services.

May we please have your authorization to permit Georgetwon University
to enter into t he sub-contract arrmgements required.

\ .\;
Approved % LAse

C. Farrar AA/Th

Date 9?@;74791

»
.
Q.o 7 T, .

Carl R. Fritz, TA/PM i
September 5, 197k

Date

Ruv 11.8. Savings Bonds Regularly on the Payroll Savings Plan
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UNITED STATES Gu VERNMENT
Memorandim

Virrinia Perelld,CH/CO3/TiB DATE: Sentenber 5, 197,
NG

James ChmdlM»/E..'l
'J

Justification for non-compotitive procurenent

This memorandum is written to request aonproval for the non-competitive
procurement,under sub-contract procedures, of the services of the Poniificia
Universidad Javeriana, Pozota Colombia in connection with the work of
Georgetoun University under their contract MNo. AID/LI/L&-U—73-8 (Fducational
Outputs leasurement).

You will recall that under their contract, Georgetown University is required
to hold two internationalconfercnces. The first was held in Addis Ataba under
sub-contract with Halle Sellassie I University. The second conferenze, to

be held in Latin “merica, in the the opinion of this office and the Latn_n
American Bureau also requires a co=-sponsor.

The Universidad Javeriana in the opinion of the contractor, this office
and the *atin American Bureau is clearly the be t institution to act as
the sub-contracting co-snonsor for the Latin “merican Conference. Tiis
is so il only becavce they hzve alwsady heen involved with Georsetoun
University, but alsc because they are the most outstanding educational
research center in *atin “merica

In our opinion the interests: ol the project and the Agency will te sarved
best if the *atin “merican Conference is held with Universidad Javeriana.
Two other institutions were coniidered, but they:had neither the facilities
nor the standing to warrant considering them as sub=contractors.

Bl Buy U.S. Savings Bonds Regularly on the Puyroll Savings Plan

U110
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JBLIC SCRvices LABORATORY
GEORGETOWN UNIVECRSITY
WASHINGTON, D. c. 20007

(202) G25.4154

10 July 1974

Dr. William Charleson
Office of Lducation and

Human Resources
Bureau for Technical Assistance
Agency. for International Development
Washington, D.C. 20523

Dear Bill,

I am writing in response to your request for more information
concerning our reouest for funds for Pontificis Universidad Javer-
iana in light of the supplemental amount of $12,680 we have already
received of which $6,100 has been designated for the Latin American
conference.

The $6,100 is for transportation, per diem, translation services,
end incidentol cenference costs incurrod beyond the funds aveilable
from our original budget which provided for only one conference.

The $6,590 we are requesting is for the professional assistance
and co-sponsorship of the Latin American conference by Javeriana.
The staff there has produced some outstanding innovative work in
educational outcomes, making their contribution to the conference
quite significant. It should be noted the fringe benefit rate of
30% and university overhead rate of 20% listed in our cost propos-
al are the rates for Javeriana given to us‘ by Dr. Augustin Lom-
bana, the Academic Dean at Javeriana.

T do hope this meets your needs and funding of the request
will be possible.

Sincerely,

C

~Stzi N\ S;
Stephen P. Stageberg

SPS/ag

N800 M BTRECT. N.W.. AND S92 GDAODEAY Avnemmen a0



GCORGETOWN UNIVERSITY
WASHINGTON, D, C. 20007

HNIATRATON

IRLD PROCRAL May 22, 1974

Ms. V. C. Perelli

Contracting Officer

Technical Assistance Branch

Office of Contract Managesment

Agency for International Development
wWashington, D. C. 20523

Ref: AID/CM/ta-C-73-8
Dear Ms. Perelli:

I understand that on the basis of some discussions between Dr. Selma
Mushkin, the project director at Gecrgetown on this contract, and program
staff of AID it has been concluded that it would be desirable to arrange
for professional participation by the Pontifica Universidad Javeriana of
Bogota in one of the conferences scheduled to be held under this contract.
This participation would give added professional support to the conference
in Latin america and materials that would better carry out the purposes of
the AID contract in the Latin American context.

Three professional tasks are contemplated to be subcontracted to this
Bogota university that would:

(1) Provide a review of the handbook materials prepared on educational
outcomes focusing on the specific Latin american issues.
The progress toward,evaluation and analysis in Latin America requires
a separate effort to-gauge the current status of the work so that
the handbook may build on that progress and gain additional imple~
mentation that could improve use of loan monjes by the donox nations.

(2) Undertake to review, after the conference, specific issue papers
prepared by conference participants.

(3) Prepare a paper on lines of action for additional technical
assistance efforts and research as a basis forx further discussion
at the conference in Latin America.

mhe Pontificia Universidad Javeriana of Bogota has a unicue interest
in projects. of the kind being undertaken under the AID contract. It also has
a unique interdisciplinary research and policy competence. Its interest and
capacity should be brought to bear in furthering the purposes of the meeting
in Latin America.

In order to carry out this expanded arrangcment, we are requesting,
thercfore, that the contract be modified to:

1. extend its terminal date to Januarxy 30, 1975.

2. incorporatc authorization to enter into a subcontractual arrangoment



Perelli
Page 2

with the Pontifica Universidad Javeriana of Bogota for the services
described above.

3. increase the amount of the contract by $7,250 as follows:

- For the Pontifica Universidad Javeriana of Bogota
Review of handbook and issue papers prepared by
Conference participants (180 professional man hours
at $7 per hour) $1,260

Preeration of expert paper on an agenda for fu:rther
technical assistance and research ’ 1.500

Coordinator of tasks and work at Pontifica Universidad
Javeriana (1 person, 7 months, 1/4 time at $200 per

month) 1,400
Pclephone and supplies 35C

Fringe Benefits (30% of salaries)

Overhead (20% of salaries)
Total

- Foxr Georgetown University
Added Georgetown University coordination efforts
Total

We would appreciate your early action on.this request in order that
plans may be firmed up in a timely manner.

Sincerely-yours,
AN

LA -\..-—s—‘-/."\/

Sam A. Kiuble
Administrator of Sponsored Program

(JLL_¢_;

AWK/ pi, M.JWWJ" ol MJU\.;(FL: . (R
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ORDER/TECHNICAL

SERVICES

"SR GBI 58403-4

Poge {’01”-3 ages o

2. PIO/T No.
931-11-690-991;

74

-—

3. {J Original or 1

Amendment No, e

Educational Outputs Measurement

4, Praject/ictivity No. ond Title

b

DISTRIBUTION 5. Appropriotion Symbol

72=-11X1025

6.A. Aliatment Symbol and Charge

125=31-099=00~20=51

6.8. Funds Allottvd to:
B A..0. W Ol Mission

7. Obligotion Status
E Administrative Reservation

O Implementing Document

8. Funding Periad (Mo., Day, Yr.)

From LL/LE/T%, /20 /08

9.A. Services to Start (Mo., Day, ¥r.)
Between CONtiruine activi tesg

9.8. Completion dote of Services

(Mon Day, Yr) 8131 /75

10.A, Type of Action Cooperating

Participating Agency

E.A.I.D. Controct O Country Contract O Sservice Agreement D Other
10.8. Authorized Agent .

Estimoted Financing M (2) (3) (4)
$1.00= Previous Jotol Increose Decreose Total to Dote
1.

A. Dollars & .
Maximum 1,965909 $282ho &9).11’.1.
A.l.D, -
Financin B. U.5.-Ownsd N
g Locol Curroncy FUNDS RESERVED BY
2.
A. Counterport ;
Cooperating L i
Country POSTED /[ A
- Contributions B. Other J I

3. Mission
References

ta=73=3) io:

A

14, Instructions to Authorized Agent PROC/CSD is reques‘ted to a‘

R\ XY AL

end the contract (AID/C)

)

a, provide additional support in the amount of $282L. to permit
the contractor to support two additional tasks deemed appropriate under the
sub~contract with the Pontifica Universidad Javeriana, Colombia. These tnst
are: i - to prepare an orientation document for participants to the Latin

American Conference on Educational Output Heasvrenent, and
ii- tc prepare a post-Cenference evaluation of proposals submitted by
Conference participamts.

b. extend the funding period from 1/30/75 to 8/31/75 and the

completion date for services to 8/31/75.

15, Clogrances — Show Office Symbo!, Signotur({ bpd Dote for all Nrcessary Cleorances.

A, The specificotions in the scope of work oro

TA/EHR William Charlesap

ec%&:olly adequate
|

B. Funds for the services requested ore available

TA/PM Robert Mills

C. The scope of work lies within the py viey of 'h)\'}uiilolinq and D.
approved Agency Progroms y
TA/EHR James ChandYer TA/P¥ Mary Mozynski
E. F.

V

16, For the cooporoting country: The terms ond conditions
sei forth herein are hereby ogresd to

Signoture and date:

John Gunning

Signature:

V7. For the Agency for Internationol.Dovelopment

18. Date of Signoture

Title:

Title: TA/FH




AID 1330-1X | Coopereting Fowm, PIO/T No.
19-70) vorliavdde

931=11-(50-4- Page 2 of 3
PIO/T Project/Activity No. ..d Title

Pages

Educational Optputs }Measurement

SCOPE OF WDRK

‘2. Scope of Technico! Services

A. Objective for which the Technical Services eara 1o be Used 3282}_‘. is requested to perrmit the conlractor
to obtain (under sub-contract) additionalse

rvices from the Universidad Javeriana
Pontifica, Colombia who will, in addition to services already agreed upon:
B. Desceiption 8. prepare an orientation document for participants to the Latin

American Conference on Education Output Measurement, and

b, prepare a post-Conference evaluation of proposal submitted by
Conference participants.

C. Technicians n/a

(d) Dusation
of Assignment
{1) (o) Number (b) Specialized Field {c) Grade ond/or Salary _(Man-Months)

It Duty Post and Durotion of Technicians® Services
(3) Longuage requirements

(4) Access 1o Clossified Informotion

{5) Dependents D will D Will Not Be Pemmltted to Accompany Technicion

D. Finoncing of Technicol Services

(V) By AID - § (2) By Cooperating Country




, Por—

+ AID 1380-1x | Cespereting Country PIO/T Ne.
19-70) vWorldwide 931-11-690=99); Page ﬁ3 of 3 Pages
P'Q/T Fnuc'/Ac!iva No. end Title

Educational Oytputs Measurement

Reperts by Contractor or Participoting Agency {Indicate typs, content and format of reporty required, includi longuoge
thon English, frequency or timing of reports, and any special requirements) ¢  neluding fo be used if othe:

Item 22 of the originalcontract (as anneded) should be further amended as follows:

u,

The Contractor will submit quarterly reports ...October 1, 1974" should be

amended to add the following dates:

(1)

n)_‘-.
"5-
n6.
"7

The Contractor will submit ouarterly reportsece.l January 1975, 1 April 1975,
1 July 1975 and 31 August 1975,

)

; on or before 30 Jamary 1975" should be amended to read:.
)

on or before 31 August 1975,

Ttem 22 of the original contract (as anended) should be amended further by adding:

1. The Contractor will submit an orientatic

n document for participants to the Latin

American Conference on Education Outpuwt Measurement to¢ AID/Washington two weeks
(1L days) before the beginning of the Conferences

2. The Contractor will submit a post-Gonference evaluation report of proposals
submitted by Conference members to AID/ Washington by August 15, 1975,

23. Background Information (AdJitional information useful 1o Authorized A nt and Prospective Contractor P ipati ;
necessory cross reference Block 19.C(4) obove. ) v respecti ctors or Participoting Agency; If

f.

Ref.

item 19: the additional services being reaquested in the PIOT are deemed, after

protracted discussions with the Contractor, the Sub=Contractor and AID/Bogota,
to be desirable for further assuring that the Conference co-sponsor (the sub-
comtractor) plays a significant role. It is further felt, bty all concerhed,
that the two services being requested will materially help to make the Confer-
ence more frutiful for all concerned.

item 1h: the additional monies being requested in this PIOT are for new services.
There is no duplication with monies earlier provided for. sub-contrict services,
(see memorandum from Georgetowm University, Contractor, attached,)

2.

Relationship of Contractor or Porticipating Agency to Cooperating Country and to Alp

A. Relationships end Responsibilitias

B. Cooperoting Country Liaison Official

C. AID Liaison Officiols



PUBLIC SERVICES LABORATORY
GEORGETOWN UNIVERSITY
WASHINGTON, D. C. 20007

lnn:.:iggnsuxm (202) 625-4134
75/10 - VG/ag 9 January,1975

Dr. William Charleson,

Education and Human Resources,
Bureau of Technical Assistance,
Agency for International Development,
Department of State,

Washington. D.C, 20523.

Dear Dr. Charleson,

As ybu requested, I am enclosing the line item budget for the
proposed subcontract between Georgetown University and Pontificia
Universidad Javeriana. This budget of $9,u4ly represents an increase
of $2,824 over the $6,590 currently included in our contract
(AID-CM/ta-C-73-8) for this subcontract,

Javeriana has requested this additional amount to undertake its
responsibilities under the contract as determined to be necessary following
a reassessment of the work load involved, notably the preparation of an
orientation document for participants in the Conference, and post-Conference
evaluation of proposals submitted by participants after the meetings.

This request seems reasonable to us and consistent with a meaningful
contribution from Javeriana University to the grneral purposes of the
project on education outcome measurements,

I hope we may have an early response to this request in view of
the time constraints for arranging the Conference in Colombia. As you
know, a request for an amendment to the contract to provide for a
termination date of August 31, 1975 instead of January 30, 1975, is also
pending.

Sincerely,

Wiy Hmglos=

Violet Gunther



Proposed Budget

Salaries and Wages $ 5,067.00
Eringé benefits 1,520.00
Communication Services

(mail, phone calls, etec.) 334.00
Office Supplies 167.00
Overhead 2,126.00
Per diem 200.00

(4 people for 3 days)
$9,414.00

Budget as provided for in Current Contract

Review of Handbook and issue papers prepared
by Conference participants $1,260.00

Preparation of expert paper on an agenda
for further technical assistance and

research 1,500.00

Coordination of tasks and work at Conference 1,400.00
$4,160.00

Fringe benefits (30% of salaries

and wages) $1,2u8.00
University overhead (20% of

salaries and wages) 832.00
Telephones and supplies 350.00

$2,430.00 $2,430.00
$6.590.00



-4AD-230 931099%(C)

alD L)“-\x‘ . 1. Coaperating Country
e ey Y T
INTZRNATIONAL DEVELOPMENT 2 PIO/T No. 3. &) Orgimeler
PIO/T 931=11=690=994~73 Amendment No.
FROJECT IMPLEMENTAT“N 4. Projest/Activity Ne. end Title
FY 1973 O ECHIICAL Rduoational Outputs Heasurement op
DISTRIBUTION | 5. Appreprietion Symbol 6.A. Alletment Symbel end Cherge 6.8, Funds Alletted te:
72-1131004 35)_‘_33_102&29%3? 60 ALD./w [ Missien
7. Ohligation Stetus ., Fondl ' . 7)4
(X) Administretive Raservation ] Subebiigation Frem 5:‘;.{3._..\. L e
9. A. Service to Stert (Me., Doy, Yr.) 9.8. etion dote g fervigep
oo Haroh 1, T9T3 _ wc_Maroh 15, 1973 | e S el B/3A/7k
10.A. Type of Action Coeperating Participeting Agenty Others

(X] A-1.D. Centrect {3 Country Centract [ Service Agresment
10.8. Authorized Agent H

PROC/CSD
Estimeted Financing Mm (2) (3) (4)
$1.00 = Previous Tofel Increase Decrecse Total to Dote
1.
Maximum A, Doll
ALD. - $1.50,000 $1.50,000,
Financing B, U.5-Owned
Loeal Currency
12. ‘VUMDS VED BY
Cooperoting A. Counterport
Country S
Contributions B. Other ] POSTE jg/ 3)"‘7 2
Mission 14, Instructions to Authorized Agent B

References

1. Total runding of this project &s presently placned is $252,053
subject to the availability of funds, of which $158,000 is

provided by this PI0/T.

2. FY 197l funding, subject to the availability of funde, will
provide far the completion of project work in the firei aix
months of FY 1975.

3. AID/W is authorized to negotiate and execute a contract with
Georgetown University to provide the services described hereln.

15, Cleorances — Show Office Symbol, $igFytues and Dete fer oll Necessary Cleorenges,
l deqyfhe B. Funds far the serviges requasted are evailcble

A. The specifications in the scop ofé tec)iniqh

TA/EHR, Re W. Schme
TA/FHR, J.F. Hillie

C. The scope of work lies withinhe purview of 'holnl'lmlny offico end | Ds
opproved Agency Progroms

a/m, aeiasot AP ’,/"/)73 TA/M, FCorrel

E.

16. For the cooperating ceuntry: The terms ond conditions 17. For the Agency fer internetiensl Develcament ~~ |18, Dpte of lsuuance

set forth herein ore hereby ogreed to
Signefure: m

.gnature ond date:

AL Tie_Angog. ASSR. Adminisirator
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F 973 Educational Outputs Measurement

SCOPE OF WORK

19. Scepe of Technice! Services
A. Objective fer which the Technical Services are te be Used The basic ‘bl.rgot or purpose of the techniocal

sdrvices being sought is to improve awareness and understanding of methodologies for

evaluating outouts, so that LDC planners, decision-makers and ma rp oap betier
8. Descristion gnpraise the efficiency of their education prognmmrﬁg{ﬁ‘i% ures

of benefits derivative from education,

The Contractor shall establish a firm collaborative relationship with an
LNC social science or educational research organization, and the two organisations shall
together lay out the full plans and procedures for carrying out iue partrarship venturs,
which shall include, but not be @ limited to, the following:

I. Establishment of management and adminSstrative procedureg for the project
including selection of U.S, and LDC consultants, project co-diractors and associated

varsonnel.

II. Selection of authorities or experts in the fisld of ecusational outputs
measurement to prepare "methodological papers.® The overall (see continua.iion Ehiet,

C. VTechnicions
(d) Duretion
of Assignment
(1) (o) Number (b) Speciolized Field (c) Grade ond/er Salary (Men-Months)
1 Educational outputs measurement $3,000 per month I
1 Economist 1,800 v " 18
2 Economist 1,000 » " 6
2 Research associate 1,170 * " 15

(2) Duty Pest and Duretion of Technicions’ ServicesContractorts duty post: United States. Visits will
be made to some LDCs by technicians. LDC selection will be contingent upon consult-

ation with AID/W, LDC personnel and others.
(3) Longuage requirements

None,

(4) Access to Classified Information
Nons .

(5) Dependents 3 win (Xl will Net Be Permitted to Accompsny Technician

D. Finencing of Technicsl Services

(h 8y AID -3 150,000 (2) By Coepereting Cowntry ..
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Educational Outputs Measurement
2. "t:o;:' .;LE.?:::::. ;v :::7::;‘3“;'. ’A:':.v:-wu#n' n'o' ] '::amn ond format of reperty required; inaluding languege te be used  erher
1. The Contractor will submit » summrising progress to date,
unresolved problems, and pending decisions. The first such report will be submitted
to AID/W on June 1, 1973. Sucoseding reports are to be submitted on Sept. 1, 1973,
Dec. 1, 1973, March 1, 1974, and June 1, 197L.

2. The Contrastor will supply promptly to ATD/W four (L) copies of eash Munthly
Expenditure rt. The Report shall bs in the form of oopies of the Voucher sub-
mitted to ATD/W for reimbursemeut of expenditures under the contract. It shall show
by budget line item: (1) total budget from inception of the contreot; (2) total
expenditures to date; (3) total expenditure for the period of the Voucher.

The four (L) said copies ars to be sent to the following offices:
Two (2) copies to AID/W Centroller
One (1) copy to AID/W Contrascts Officer
One (1) copy to the Office of Edusation and Human Rescurces,
Bureau for Technical Assistance, AID/W.

3. The Contractor will deliver to AID/W an original and two (2) copies of the
report- of the ITuternational Conference within gix (6) weeks of the end of the
Conference.

(see continuation sheet, item 22,)

-73. Background Information (Additiona! information ful to Authorized Progy :
necessary cross reference Block 19.C(4) &M.;'“ vre oried Agent and roapactive Contractora o ""‘.’m'” Apeneri if

TA/FHR Files.

24, Relationship of Contractor or Participating Ageney to Cooperating Country and to AID

A. Relationships ond Responsibilities
ATD/W-~TA/EHR
B. Cooperating Country Liaison Official

Not applicable

C. AID Licison Officiols
TA/FHR, John F, Hilliard, Office Director
TA/FHR, Robert W. Schmeding, Project Manager
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19.

-

directions to guide these paper writers in preparing their papers shall
be worked out by the two collaborating organizations, together with
consultants and advisors, with the end goal being the production of a
handbook, or informational resource for LDC edusational decision-makers,
planners and managers. (See below for desoription of handook, )

Description of the Handbook

The handbook to be produced through thiw project is intended
to be an informational resource for LDC educational decision-
makers, planners and managers. Its purpose broadly is to provide a
working kmowledge of existing and promising new methodologles for the
measurement of educational outputs. '

B, Manner of Presentstion:

1, The handbook will be written in & lucid, uncomplicated style, with
emphasis upon & non~technical exposition, The audience will be LDC
education practitioners--pecple with operational responsibilities
for planming and managing educational progrems, An English and
Spanish version shall be produced,

The approach will be developmental, The exposition will be organized
first to show the different types of outputs of edusation activities
in a typology. Next, there will be an analytical treatment of the
various existing and possible new methodolngies for measuring such
outputs, Each separate methodology will bs descriptively summariszed,
with strengths and weaknesses noted, and illustbdations from actual
practiceld employment of certain methodologies included where pos-
sible. These "illustrations from practice" will include LDC examples
to as great a degree as possible.

2.

The physical format will be determined by the two
A loose-leaf

Ce Printed Format:
collaborating organizations in consultation with ATD/W.
form or a hard-bound book form are possibilities,

Do A first draft of the handbook shall be prepured for review use at the
internationsl conference.

III, Preparation of a set of prototype designs for needed field
research in educational outputs measurement, as for example, actual try-
outs of measurement methodologies in LDCs,

. GPO 908.90¢
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IV, Davelopment of a plan for disesemination of the handbook, with
attention being given to these questions, among others: (a) How oan the
handbook be distributed in timely fashion? (b) How, with a reasonable
degree of certainty, can copies of the handbook be placed in the hands
of those LIC people who can make best use of it?

V. Convening an international conference whose purposes shall be
the review of the first draft of the handbook, tha consideration of
needed priority field research in the msasurement of educational outputs,
and the development of a plan for distribution of the completed
handbook, Participants in the internaéional conference should be drawn
from LDCs for the most part; a few international axperts in educational
outputs measurement may also be included, The LDC participants should
te educational decision-makers, planners and managers--people who have
day~-to-day responsibility for operating educational programs.

L. The Contractor will deliver to AID/W two thousand (2,000) copies of
the printed project handbook. Of this number, thirteen hundred (1,300)
will be printed in English and seven hundred (700) will be printed in
Spanish. These are to be delivered to AID/W on or before 31 August,

197L.

5. The Contractor will deliver to ATID/W an original and fifty (50) copies
of the research designs mansucript, on or before 31 August, 197L.

6. The Contractor will deliver to AID/W an original and two (2) eopies
of the Dissemination Plan, describing ap effective procacdure fo»
distribution of the handbook, on or before 31 August, 157L.

7. The Contractor will deliver to AID/W an original and fifty (50) copies
of the final project report, on or before 31 August, 197L.

GPO 908.908
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20. Equipment and Supplies (Reloted to the services described in Block 19 and fo be procured outside the Cooperatifl Country by the supplier
of these services)

M\om'l'y (2) Description v, 3 ‘EI'“S.I '“.‘l’ m
Y 1973

19, staff persomnsl, and the LIC organisation will do the sams. These
two organisations will form the major imput to the project,

Following is a broad outline, showing essential oomponents of
the project, which the two erganizations will use as the basis for
developing a fullsr, more dstailed project plan.

BROAD PROSECT OUTLINR

- I. Establishment of management and adwinistrative procedures fom
the projest, including selsction of U.5, and LIC consultamts, project
co-directors and associated personnel.

II, Selection of authorities or exparts in the field of educational
outputs measurement to prepars "methodological papers.” The overall
directions to guide these writers in preparing their papers shell be
worked out by the two collaborating organisations, togsther with con-
sultants and advisors, with the end goal being the production of a
handbook, or informational resource for LIC educational dscision-makers,
planners and mam gers, (Ses below for description of hardboak,)

JII ation of a set of prototype designs for nseded fisld
B ,::")“;9:',‘:)" i“"%&ft‘;‘ﬂpiﬁ' educational cutﬁ?a measuremsnt, as for sxmpls, sctual tyy-
V7T outs of :.sasurement methodo YR EBCHY -

21. S;céiql Provisieng

IV. Development of a plan for dissemination of the handebek, with
O A This Pla/T is subpbiontienbeipg rgiveg o Shase, eations, among others: (a) How can the
handbook be distributed in timely fashion? (b) Now, with a reasonabls
O 8. Except os -mci‘lcbmlﬂtbﬁmmcnmom.“anMOh! M ”pl . .m
authorized under 'hmIth'mmm mks best use of ‘-t? It should be noted
that this is a dissexination plan, a progrm for distributing the had-
O €. Except as upoclﬂcmmmnm&&MlMIwnmm Mhm
Geographic Cade odm Part II1 (M)’ under the hma aotaal field w of
measurement methodo s @hd also in the deaign and preparation of
D0 D. Other (specity:: the handbook itself, (See below, description of handbook.,)

V. Convening an international conference whose purposes shall be
the review of the first draft of thes handbook, the consideration of
needed priority field research in the msasurement of educational ocut-
puts, and the development of a plan for distribution of the completed
handbook. Participants in the international conference should be drmm
from LICs for the most part; a few international experts in educational
outputs measurement may also be included. The LIC participants should
be educational decision-malkesrs, planners and managers—pecpls who have
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19. | dxy-to-day responsibility for opersting educational vrograms.
VI, Preparation of project final report; sulsdssiocn vo AID/uW,

The project shall be organised in such fashion as to proceed acoording
to definite phases, such as that suggested below,

SUCGESTED PROJECT PHASING
FHASE OME: one month.

The relationship shall be such that all later contract activities shall
represent a true partnsrship enterpriss between the U.8. institution
(Contractor) and the LDC organization, As soon as the Contractor has
identified the LDC organisation with which it proposes to collabarate,
notification shall be given to the Project Manager of AID/W, who shall
mwwsmpmmmmmmmmml

2. In selecting the collaborating ergamisation, the Contrector shall
maks every sffort to involve LDC people who have close engagemernt with
the public sector, especially with Mirkstry of Education personnel whose
program responsibilities and needs are clossly related $o sducatiomal
outpntauunn-antin‘rh.mm of this stipulation 1s to assure that
the Contractar not twummmmmmnmn,u.m '
continuing assocdation with mractical sducational prograa oparatiens.
In addition, it would be highly desirabls if at lsast one LDC persen
associated with the IDC collaborating organization be seconded or
uwnau-wmmumnyo:mumntmmu
work in the project. ‘

PHASE TWO: five months.

1. Onoce the approval ef ATD/W and the USAID is obtained (explained
above), for the involvement of the LDC organization as a collaborating
partner in the project, the two organizations shall work out the full
details of the Broad Project Outline (ses abowve), Once these details
&re agreed upon, full implementation of the project plan will proceed,

2. Paper writers shall complste their work during this phase,
under the supervision and guldance of the two organisations,

6P 0 903996
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3. The two organisations shall make preliminary arrangemsats for
the intermational confersnoe, identifying possible participants.

L. Fisld research possibilitiss shall b identifisd.
FPHASE THREE: four and ons-half months.

1. The completad papers shall be edited and incorporated in the first
draft of ths handbook. An English original and a Spanish translation
will be produced. These will ks reviewsd by AID/W,

2. Rosearch designs shall be put together in preliminary form. Those
designs shall bs reviewed by ATD/W.

3. Planning for the intsrnational conference shall be finslised.
The planning will be reviewsd by ATD/W.

FHASE FOUR: six and ons-half months,

1. The international conference will be held, and handbook and
ressarch designs reviswed Ly conference participants. Ideas for dis-
tributing the handbook will be solicited from conference participants.
A report on the confersnce will be prepared and delivered to AIDAW.

2. The fim) draft of the handbook, reflescting review commsnts of
conference parjicipants and others, will be prepared and cuimitted to
AID/W for fima) review. PFollowing this review, the handbook will be
printed in final format, tud two-thousand (2000) copies delivered to
ATD/W, of which 1300 will be in English and 700 will be im Spanish.

3¢ The set of ressarch designs, aiwe reflecting review comsuvs &f
conference participants and othsrs, will be » ‘mitted to AID/W fer
revisw, and following such revisy shall be put into final form, im
original and fifty (50) copiss of ths ressarch designs manuscript shall
be delivered to ATD/V.

b. A dissemination plan, describing an effectiwe ppocedure for dis-
tribution of the handbook, will be prepared and delivered to AID/W.

PHASE FIVE: one month (final month of the project).

The two organisations shall prepare the finmal report of the project.
This report will be an accounting, in narratiwe form, of the entire

GPO 90B.90¢
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19.

project, from its beginning to its conclusion, with particular attention
given to the mm.utmwmumﬂmmwm«ain
undertaking, and including recosmendations to AID/W for ways to maie
future such partnership projects as this oms truly effective ventures,
citing problsms and pitfalls to be avoided.

DESCRIPTION OF THE HANDBOOK

A. Purpose: The handbook to bs produced through this project is ‘
intended to be an informational rescurce for LDC educatiomal .
. decision-makers, planners and mmagers. Its purpose S
bmdlyhtopmﬂdﬂnmﬁuhﬂhd’ofcnmmmm
new methodologiss for the measurement of educational outputs.

B. Manner of Presentation:

1. The handbook will be written in a luoid, uncomplicated styls,
with esphasis upon a non-technical exposition. She audience will
be LDC edusation practitioners—pecple with ecperational responsi-
bilities for planning and managing educational programs. in
English and Spanish version will be prodwosd. :

2. The spproach will be developmental. The exposition will be
Wmnummwomwormuumm
. activitiss in a typology. Next, there will be an analytical treat-
ment of the various existing and possibles mew msthodologises for
measuring such outputs. Each separate msthodology will be -
descriptively sumarised, with strengths and weaknessss noted, -
and {1lustrations from actual practical employment of certaim = .
methodologiss included where possibls. . Thess *f1)ustrations from .:
practios® will include LIC sxamples to 83 greai a degres as possible,

E : B RN RNy :;R:'.',":—'-'f' e s Tt i
C. Printed Format: The format will he deberined by the twe '
Sollaborating crganisations in censultation with AID/N. A loose-’

leaf form or a hawd-bound book form are possibilities,

. BPO 908.998
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22. | L. The Contractor will deliver to AID/W two-thousaud (2,000) coples of
the printed project handbook. Of this mumber, thirteen-hundred =
(1,3w)wmummmmmmmma(m)uuh
printed in Spanish. These are to bs dslivered to AID/W on or before
31 August, 1974. :

S. The Contractor {111 dalivartom/wuﬁ ariginal and fifty (50)
cupi.‘uortb research designs manuscript, on or before 31 Angust,

6.‘v The Contractor vﬂl'donv'or to AID/N an criziml abd two '(2) oopm
of the Dissemination Plan, descr! ing an effective procedure for
distribution of the handbook, on or before 31 August, 197L.

7. The Contractor will UYeliver to AID/W an original and fifty (50) copies
of the final project report, on or before 3 August, 197




