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ACTION MEMORANDUM FOR THE DEPUTY ADMINISTRATOR 

THRU: ES 

FROM: AA/PPC, Phili/p ON'in-ibl '-

Problem: A sixteen-month extension is requested for the New Ap
proaches Mass Media Project Project Paper, Revision #1, from the
 
Transitional Quarter through the first month of FY 78, in order to
 
complete Phase III (Field testing) and Phase IV (the evaluation and
 
final report) of the advertising/industry component (Manoff Interna
tional,Inc. contract). Funds are required during the Transitional
 
Quarter so that there will not be a break in contract funding.
 

Discussion: This project is designed to test the feasibility of
 
using mass media approaches for the motivation of large numbers of
 
individuals in rural and urban areas in the LDCs to improve their
 
food behavior, and to determine the cost-effectiveness of alternate
 
mass media approaches. The two major elements of the project are
 
the advertising/industry approach adapted to nutrition education and
 
-the non-formal education approach in the area of nutrition. The
 
full-scale PP was originally approved by AA/TA on March 21, 1973
 
for three fiscal years, FY 73 - FY 75, at a total level of $178,000.
 
In September 1973, AA/TA approved an increase in the overall project
 
level for a duration of four fiscal years, FY 73 through FY 76. This
 
PP, Revision #1, provides for: (1) an increase in field tests of both
 
the industry advertising and nonformal education approaches; (2) an
 
an evaluation of the cost-effectiveness of these approaches; and (3)
 
to field test additional mass media nutrition education approaches
 
as newi nutrition programs are developed in several countries.
 

The project is being implemented through two contracts: Manoff
 
International, Inc. and Synectics Corporation. The former contractor
 
is of major concern to the Agency at tl'is time in that $90,000 is
 
required in the Transitional Quarter to complete full funding of the
 
contract ($25,000), and to provide an eleven-month extension of the
 
contract, from November 30, 1976 through October 31, 1977 ($65,000),
 
to complete Phase III and IV. There has been a cost over-run primarily
 
due to increased cost for subcontractidg and additional time and travel
 

spent to complete the preliminary work in implementing the Nicaragua field
 
testing. Tho current Manoff contract is for a duration of( fitwenty-nine
 
months, from June 30, 1974 to November 30, 1976, at a total cost of
 
$200,238, of which $175,000 has been obligated.
 

There have been delays both by A.I.D. and the contractors in the imple
mentation of the overall New Approaches Mass Media Project due to the
 
selection of countries for assessment visits, the designing, review,
 
and revision of the mass media communication test models, and the vari
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ous tasks 
to be accomplished in the preliminary in-country preparation for field testing. Such delays affected Manoff International,
Inc. in conducting the first 
two phases of the contract, which subsequently have affected the completion of the remaining two phases
as 
well as increased the total project level 
to $470,000.
 

Manoff International, Inc. is 
field testing the Advertising/Industry
Technique (Research and Frequency) in the Philippines and Nicaragua
after having pilot tested it 
in Ecuador. The central part of the advertising/industry 
approach is

radio media. 

the use of commercial advertising via
 

After extensive research among the target group, messages 
are scripted,
recorded, tested with the target group in their homes, modified if necessary, and rerecorded, and distributed

Messages to radio stations for broadcasting.
are broadcast frequently. In 
some instances, one message has been
been broadcast 
ten times per day over one station over a period of twelve
months. Each message treats a separate aspect of a specific problem instructing and motivating the mothers, the
specific action that 

target group in these cases, to take a
she can realize within the resources
mic, and social conditions. The sites 
of her home, econo

for field testing are Ecuador, Philippines, and Nicaragua.
 

To date, the pilot testing of this approach in Ecuador has been completed;
and the development and partial testing of mass media communications models
in the Philippines and Nicaragua are 
now proceeding. In each of these countries the health problem to 
be addressed has been selected, the messages have
been prepared, the message impact has been tested, the media plan has been
been decided and is operating, and thb 
interviews with health workers have
been completed.
 

The schedule 
for major actions during the sixteen-month extension calls
for the completion of data collection and analyses in the Philippines and
Nicaragua by June 1977; 
the preparation of the draft report by July 1977; 
the
panel review and evaluation of the results of each country test and progress
to date of the 
total project by August 1977; 
and preparation of the final report, incorporating the panel recommendations of refinement of the test model
and guidelines for replication of this mass media approach by October 1977.
The contract would then terminate.
 

Transitional'Quarter funds for this project are 
included in the "National
Nutrition Planning and Motivation" Activity 
Data Sheet, page 35 of the
FY 76 CP Interregional Book.
 

As was mentioned earlier, there are two contracts for this project. The
second contract, with Synectics Corporation, is for a duration of twntlv
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months, from February 28, 1975 to October 31, 1977, at a level of $205,130.
 
The contractor is field testing the non-formal education mass media approach
 
in one country, Tunisia.
 

An in-depth evaluation will be held in August 1977 to assess the progress
 
to date under the project and to consider an expansion of the scope of
 
work in the non-formal education mass media area. A new PP would then be
 
submitted if the results of the evaluation indicate additional work is
 
necessary.
 

Recommendation: That you approve a sixteen-month extension of PP, Revi
sion #1, in the amount of $90,000, by signing the attached PP (page 1A of
 
the facesheet. This will enable Manoff International, Inc. to complete the
 
scope of work as specified in the contract.
 

Attachment
 

Project Paper - New Approaches Mass Media (facesheet)
 

Clearances:
 

GC, Warren date _ -,9 
GC/TF&HA, ARRichstein _______ date '/.2//7
 

AA/TA, CFarrar '9 /t date/ -;z
 
PPC/DPRE, EHogan C--- ~date I - 76
 

date / ' 

LA/DR, CWeinber9g _ -- date 

TA/N:DMoore:jyh 8/12/76
 



NOTATIONS;
 

1. 
 This PP revision provides for a 
sixteen-month extension of the
New Approaches Mass Media Project Paper, Revision # 1, from the
Transitional Quarter through the first month of FY'78, with funding
at a level of $90,000. This extension and funding will provide for:
(1) full funding of the Manoff International, Inc. contract at 
a
level of $25,000, and (2) an additional $65,000 for the eleven month
extension of the contract, from November 30, 1976 to October 31,
in order to complete Phases III and IV of the scope of work. 
1977,
 

Attached
is the budget for the Manoff contract.
 
2. An in-depth evaluation is scheduled for August 1977 of this project.
If the results indicate additional work is necessary, a new PP would
than be submitted.
 

Reference: Action Memo dated 
C-13-7
 

A. Originating Office:
 

Drafter: 
 Mr. Ludwig Rudel, TA/t date4!Lg24 

B. Clearances:
 

TA/PPU, Mr. Carl R. Fritz date 
 .
PPC/DPRE, Mr. Edward Hogan -- 3j date q/ 

C. Approval:
 

AA/TA, Mr. Curtis 
Farra 
 date2
A/AID, c, ZMr. John E. Murphy _4> date 



SUMMARY OF STIMATED EXPENDITURES FOR THE NEW APPROACHES MASS MEDIA PROJECT
 

Thru FY 76 77 All Years-


Manoff Inter
national, Inc. 
 179 
 25 
 60 
 264
 

Synectric

Corporation 
 33 
 7 
 30 
 205
 

Total 213 32 
 90 
 470
 



MN,:3cFF INTERtkATIONAL INC. 

AID CONTRACT 1133 

1. Salaries 

2. Consultant Fees 

3. Overhead 

4. Travel & Transport 

5. Allowances 

6. Equipment, materials, & supplies 

7 Other direct costs 

8. Subcontractors 

9. General & Administrative 

Total Estimated/Costs 

10. Fixed Fee 

Original 
Budget 

Amounts 

$ 33,475 

20,980 

26,924 

20,965 

10,680 

6,450 

4,600 

34,020 

29,044 

$187.,138 

13,100 

New 
Estimated 

Costs-s 

$ 40,535 

7,600 

32,519 

23,793 

11,875 

6,450 

4,600 

84,658 

38,949 

S250.979 

13,100 

Additional 
'Funds 

$ 7,060 

(13,380) 

5,595 

3,008 

1,19S 

-

-

50,638 

9,905 

$ 64,021 

200,238 $264,079 

Original Contract Level -
Total Funds Obligated -

Funds Yet to be Obligated -

Additional Funds Required -
Total Funds Required 

$200,238 
- 175,000 

25,238 

+64,000 
S89,238 

May 19, 1976 




