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Narrative Summary - Project Evaluation Part II
 

Local Action Guidance and Implementation - Grant to UNRISD
 

This grant to UNRISD was terminated in December, 1977. We
 
have waited to write up the final evaluation since the overall
 
project under which the grant was included was terminated
 
substantially later.
 

The grant was initiated by a predecessor office to the present

DS/RAD. The purpose was apparently to see whether an experimental
 
technique known as scalogram analysis could eventually prove useful
 
in connection with the design of development projects at the local
 
level. The grant provided for the application of the scalogram
 
technique to data from several LDCs.
 

Unfortun~tely, due to various factors largely beyond the control
 
of the grantee, substantial parts of the anticipated data set
 
for scalogram analysis proved ultimately to be unavailable. Thus,
 
the analysis was restr.cted to data from two countries.
 

Despite the addition of funds, the analysis proved extremely
 
time-consuming and costly, partly because the methodology itself
 
proved to be more faulty than had been anticipated when A.I.D.
 
and UNRISD approved it.
 

As a result, the partial product, though substantially over
 
the original budget, was less than useful to A.I.D. or UNRISD;
 
as pointed out by a senior external evaluator, the costs -,of
 
trying to salvage the product would have been a high risk
 
investment in an end product of questionable worth.
 

Thus, the decision was taken by DS/RAD to terminate the project
 
rather than risk substantial additional funds.
 




