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ACTION
 

May 11, 1976
MEMO TO: AA/TA, Mr. Curti Farrar 

THRU: TA/PPU, Mr. John up ng 

FROM: TA/DA, Jerome F*c 

Work Alternatives,SUBJ: Continuation of by Development 
Inc. {DAII under the Local Action Project
 

The major component of our Local Action Project is Contract
 
No. AID/cm/ta-C-73-41 with Development Alternatives, Inc.
 

{DAI} which funded their 36-project analysis {Strategies for 
Small Farmer Development: An Empirical Study of Rural Develop

ment Projects}. The current scope of work requires DAI to make
 

test applications of the findings of its previous analysis in
 

new AID fiell projects. When this phase of the work was
 
initiated in May 1975, we could not accurately predict the
 
amount of funding required due to the experimental nature of
 
the work, the need to connect it directly to new LDC projects
 
and the uncertainties of when Missions would be able to pick up
 

the funding of the DAI support being provided. We, thereforei
 
funded the first year of work from FY 75 funds and make provision
 
for follow-on funding in our FY 76 Program.
 

Circumstances encountered as the work has proceeded which have
 
led to additional time and money requirements are-the following:
 

1. The time involved in locating new field projects suit
able for introducing the DAI findings and delays occasioned by
 
the need to accommodate the work to host government and mission
 
project development schedules.
 

2. Most of the projects in which the DAI findings have
 
been introduced will not receive direct AID funding assistance
 
until FY 1977. Continuation of DAI support under our contract
 
until these funds become available is highly desirable.
 

3. The existing data base to support project design in
 

most countries was insufficient, necessitating far more pre
design data collection work than anticipated.
 

4. DAI support in project design has had to be complemented
 
in most cases by assistance in information systems development.
 
This has increased both the tasks and the time required of DAI 
design teams. 

5. Because of the thinness of Mission staffs, field support 

in project design has included extensive work on preparations
 

of AID project documentation as well.
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6. The amount of consultation required with host government and Mission officials to keep project development orn

track and moving ahead has been greater than anticipated.
 

Identifyiing and finding ways of overcoming these problems is
itself a valuable part of our local action R&D experience.
 

Besides the delays encountered in implementing the current
field support phase of the project, preliminary-evaluation of
the Strategies report has resulted in questions raised by AID
economists. 
 These questions concern the statistical techniques

employed by DAI in the quantitative analysis upon which con
clusions of the report are partially based.
 

The report has received wide interest and forms a basis of two new AID research projects. However, it is subject to varying
interpretation, and differing viewpoints can continue indefinitelyon 
whether the statistical methodolo-ies employed by DAI 
are

appropriatp in kind and use. 

In order to.address the specific questions raised by the AIDeconomists, and with their agreement, TA/DA proposes to incor
porate in the contract scope of work the services of a quantitative expert consultant who will evaluate the methodology employed
and results obtained in greater detail 
than has hitherto been
possible. 
On the basis of this work, we hope an Agency position
on the Strategies report can be established and transmittedthe field by airgram as 

to 
a follow on to its initial dissemination. 

FY 1976 programmed funds for continuation of the DAI contract
total $179,400. This cost includes the new analysis, continuation of field application of the contract findings and overhead
costs. The total 
amount of the Local Action Project will be
increased thereby nearly 25% 
to $924,900, which is exclusive of
the $250,000 included in the FY 77 program for further field
 
testing.
 

If you approve the above increase in the project funding, 
our
current contract with DAI, which terminates January 8, 1977,

will be extended to August 15, 1977. 

The alternative would be to continue the work until current
contract funds are depleted. This would result in having todiscontinue our support prior to the time the 
field projects

are 
approved for Mission funding and further technical assistance,
if needed, is provided from field project funds. This wouldjeopardize both the field projects being developed and testing 
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of the Local Action Project findings and reduce our 
ability to
 

field applications experience
learn valuable lessons from the 

and to turn the tested findings into AID policy guidance for
 .

improved project design and implementation. It would also 


adversely affect our relations with the USAIDs and host country
 
we are working.
authorities with whom 


That you approve the attached facesheet amending
Recommendation: 

the Project total and the accompanying PIO/T providing funds for 

amendment of the existing contract with DAI.
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