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Statement of the Goal

1. The Goal

AID's policy at the strategic level of planning is to gtrengthen
the worldwide netwo-k of international and national institutions
engaged in research and its outreach directed toward lmproved living
standards of the people of the LDCs through increased production of
more nutritious dis :ase registant, high yilelding crops, and enimal
agriculture foog priducta.

2. Measures of Goal Achievenment

a. Functioning research ingtitutions with groving suppost
from an increasing number of international (including LDC)
sources to meet those needs ior research best dealt with on
& regicnal or internationsl level;

b. Internationsl and national agricultural research inasti
tutions effecHively linked;

c. Major progress made and cuntinuing in the development

of higher yielding, discase resistent and more nutritious
crops and animul agriculture food products wish dae cecount
taken of needs to increuse employment vl the welleveing of
small farmers including those with Jess then opeimum scil and
water resources at their disprseld.

3. Assumptions about Gosl Aeliovem:nis

&, That inlernetionsl ovgzenivations (z.g., IBED, FAO, UNDP,
Ford, Rockefeller, ATD aud ..alor demors) will econtinue to
Support the operations of research organizations

b. That intervaiional researcle vrpenizations will continue
activities designed to improve agricultural yroduction
through improved tqghgglngy;aﬁ&—%cahnlques

‘\-“4 N e e e e e s T
¢. That LDCs will contime to unke uge of' tle gervices of
internationael research organizations
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Statement of Project Purpose

1. The purpose is to support a limited rilot project activity in
computerization or data to determine approaches and methodology
needed to collect, organize, store; cvaluete, retricve and distri-
bute information quickly and ceonomicarly on agricultural research
already performed or in progress in W Atrrlean countries. Jv

These data are needed in order to keep policy mokers, planners,
administrators, directors of rescaich ttations, their staffs end
the scientific cormunity informed ir a Limely mayner on current
research activities., Such informaticn will assist i avoiding

duplicative efforts end will help ensurs that iamportant research
is not neglected. The CARIS project will provide & resource for

improved communications between institunio

e

SR

wid seionvists.

Information developed will alsn provide complementerity between
national and internstional resesrch PUC s,

2. Conditions kxpeched at the Bid of 4

by

It is expected &' the end of +his niLon

vject

wrojact, that a system
S

will be operative corsisting of Lhe Tolicaing eiemenbss

a&. basic methodology will ho determined, syubems will be
designed, programming vreczdwos viil le coupleted, classi-

fication and indexing steandurds will L. <
system will be adcpied snd Lopub Coems u

b. data collection end veyificacicn il

14 Atvican countbrics

wwative, a coding
1L b prevered

.;4 te A " 'l .‘.‘»A: ‘l(..'j ..! .'1

¢. data will be prepered, indeied  coded snd trangerihed

and processad by compubors

d. evaluations, sueveys, znalve o o raquasts for services
and discussions of the CARLS peotrect will be held bo determine
future developmeni and cxpansivn of Lie sysbei beyoud its

pilot phase

3. Basic Assumptions sbout Achicvomens oo Parooga

It 1is assumed that the 14 Africa. covatries nvolved will
cooperate in the CARIS project ag requiicd, that data collectad

’

are valid, that the computerization aywshem to bo davaloped 18
technologically sound and thet use will t¢ mrdo ol Ve informat!on
developed by CARI3 to aveld dupliceblve vodemrch vid Lo auppord
regearch identified an lacilny or of o hluh

the 14 African countrics.

Priociby nabnpeag 4

1/ Dahomey, Gambia, Ghana, Guinea, Ivory Couwst, Liberia, Mali, Mauritenie,

Niger, Nigeria, Senegal, Sierre ILeone, Toygo, Upper Volta
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The choice of a "coverage' tor a pilot project has been guided by

the following critiera:

First, the coveragce should he sufficiently large and diverse
to permit a meaningivl regrouping of data. This 1is essential
for a proper anelysis of “he useluwlness of CARIS as an

information tool. It demands an adequate quantity of research

institutions ang Irrojeets, covering a large variety of sub-
Ject matter fields, commoditicz und dfscipllnes, and prefer-
ably involving a range ol ecolgrienl cornditions,

Secondly, it should include obher chacuvcteristic: (such as
different languages of input, and a reasonable gc ographical
distribution) so as to vevmib - bogedhc.s with the vuriety
of substantive input data - a valid test ot the Froposed
methodology in all its aspects:  data coilecting, data
processing (including indexing and bransistion),and Tinaily
data presentation,

Finally, it 18 awiso degiveblie oLl advariinae of such &
pilot project o ebtaln, it possinte, not only s sufricisancy
of essential dala for faatingg the velve apd mithodology
validity of CARIS, bub, al the aau: iz, au "ensemble" of
information immedictely necind to a given grographical area
and community of vioosech v Kers

C. Statement of Preject Oubpu .o

1.

Outputs and Oubpui, Indicstors

The following cutpiils wiil reault Crom Fhe pided proieci:
¥ I Pro

a. An inventory will be pade op a1l rescacch conpleted or in
nt A

o

L
progress in agriculbuval eges,a shalions in the il African
countries by nein line or acii ity e Lhiee major categories:

(1) Resesrch Tnstigubions
. (2) Research Inputs
(3) Euvirorment Topuat

b. A documentation system will be cstablished to record resuvlis
of past and on-going rescarch

c. Directory information in Eogilish and Fronceh wiil be developed
on institutions, stations, on-golng regearch programs and ectivi-
ties, names of research workers, digcliplineg end gubject methor
fields.

J "A(-’T.--.l_{' el ;__:!:,.__ rAGLS
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d. Directory informatior will be distviiited to participating
countries to provide coortinetion and crops linkages and to
enable research workers to communicatbe aickly and effectively
with others working in similar or related fields of research,

e. A question and answer service will he agteblished within
CARIS.

f. An assessment will be made by th2 project on the quality of

the research stations, the mein work perforred wnd thelr capa.
’ 1

eity to underteke new work.

2. Besle Assumption about Production of Oueputs

The production of usable ouiputs by CAEES s deperdent upern he
full cooperation of the 14 Afwricsr sounteies vith the FAQ Countiy
Representatives, f(ield staif and ~cruatbenly of denor asencies
including AID in providiag inpul dete o tho sychems It is under-
stood that enviromwentsl deta to bz collecied i3 incended solely to
provide a basis i'or uirdaestandivg o0 v Leeeeh dabi of resesren
stations with sindlew envicomsanis, Lo ia vecomized thab diftFi-
culties exist in collecting comoleie aolis aod asvo-climasic datz,
thus enviroiment inpubs will only be coripdeiced for those insti-
tutions, stations and rescsich aci Lvivien which regquire specific
information on eirviyonme conditions wedsr widch bhey are biing
carried out, e.g., plany nd peotecty on, wndma) production
and heulih, ete,

The unknown natuve of oubputs 10ilic i on ocwebos ™o this
project has limited its present Fiowrcial Coppoeh o mad lavel of
cffort to that of w pilob projesn on oty 1 N T AR S WL TN
Future expansion of the poojet is depend g apoe bargible obpuls
that can be uscd for LBC cescurcn 0 o woprld S de rasilag,

Statement of Project fnpnis

1. Inputs

AID's inputs, financial and otherviee, are designed to wusist
the initiation of the CAKLS projict to ohbal:. wbjechives described
above. AID will designate personn-i for Liaiuon with the CARLS
project's operations and prograss.

Inputs to the project whict are non-AID ars vy follows:

&. FAO Regional Represeucntives, [teld Lot nnd conuul bants

b. FAO World foil Mep sudd soll olssetrleal ion deba,
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c. Linksges established with the UN Inter-Organizational
Board on Management Information (I1OB)

d. International System for Agricultural Science and Tech-
nology (AGRIS) linkages

e. Computer expertisc of g8ii

f. Country participation by 14 African cqut-les
9

g. Linkages with internationul rescereh iustitutions
2. Budget

ATID intends to provide $15,000 11 FY72 s ity econtribution ©o
the CARIS pilot project to be impleamented Ly FAC,

While FAO intends to meke & suhituniial conbribution in kind - in
the form of HQ =nd rield stafl Liw: - both to ensure overall coor-
dination o thu +ilot wroject, snd to ansish in cecbain oparations
(such as date collcecing), supplemzibery rescurcess see required to
permit implementation. They amount to $79,000, Lroken down as
follows:

~Project staff (Lroject cocrdinstor, 12 moubhs; 11,000
Graduate asgistant Tor -4 collection sud
evaluabion, o mopblie), ConLgl '
climatology - 1 moubl; Tnfoseabi o & o .

i
nethodology and data procesaing. Loths)

S .
Coante (oo

ot
R

-Processing statt (mup=ivieor. Lioiiogrsies 12,000

>

indexers, branglators, a5 os, Seninig)
-Procaessing costa {iopai o oding ) cowpubor 15,000

processing, forms priind iy, Jdirvcchopry i nbing)

~Travel and per dicsm 7,000
-Other expenditiures (=.g., msil) end conbingencies 4,000
75,650

AID's present administrative policy i bo provide support up to
25% of the core cperating budget of rescarch centers sponsored by the Con-
sultative Group within a limitation not to exceed 7 million dollars
in any one year. The CARIS project, while not belng implemented by
an international research center, is congidoved by the Consultative
Group on International Agriculturel) Research and its Technical
Advisory Committee (TAC) as part of the intevnational research net~
work, and is therafore supported under this policy.
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3. Basic Assumption about Maragenent of Douls

It is assumed that inputs ot ADD and sther donors will Lbe timely
and that cooperation and participetlon by 811 i:put agents will be
managed in an efficient wunner e thet the projoct's activities
are initiated and conducted Lo complabivey az nlanned,

CARIS, in order to be efticient, must Le vuilt up in such e
way that it can he:

a. Tflexible and able to accepb oddit cnal data as required;

b. related viithout difierdty Lo oihir seoborial systems such
a8 agroclimibie datga banks, soil ond viier Jaba bunks, geae
date banks or to other rescucch balen abion systews such as
CRIS in USA, STE of the Smivhoesi.. Liglitule, ASPAY in Auz-
tralia, ete;

c. linked Lo internebioqsl intoim,nion Syatens sueh as bhe

Internat.iov: & inporaation Syandn fog deulinrsd Seiences ang

Technology (A0RTH) mresently andec shudy, Lhe common taforeatic:.

system for GLhe United dehions Agecles proranbly Postered vy

the Inter-Orgonizelions] How:d (1om) secant ly estabiished in
Lepiiin

=
Geneve, and other systers recr sutent e publications,
in which food and

13

reviews, jourials wr nay other doeupent i
agricultural resaarch coorite s g oriy PO i b b blaned,

E. ﬁationgig

The increesing cupension DL g
and Internationally 1o and v bedut: of
8 owid: range of discip)ines o TR PR
resources, food and wuleit’on, GO, g
and socio=economic problems. oo o mod e wegoe ool carriel out in mout
large industrics end in ot Plolie coelo oy vian ¢ ancepy wel mediciaeg,
research in agricubbiuve tevdn Lo bo .. Tived niod be sows extent
fagmented over a wige e of Facaticon con wnetonjog) condrtions,
Moreover, it is {inmnced o oily fronove Lo bodgzoe bub by an jucross.
ing number of supporting imciomal. rogi. o blteinabicnal, Ellaterel,
multilateral and rivate Crguaiuallons sod e ooy el bhoy individuelly
or combined.

Ao both aetiionally

Mttt tan gl o

volobed Booabuenl

. ¥ . I i by 1 N
Crry e L, ;J.u.ﬂ;h.).&’y,
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Lack of co-ordination and inadequatc crosg-lints ces in information
on agricultural rescarch activitics preso2ictly aadertoken in developing
countries, as well as in developed countries on problema oi' direct
interest to the latter, and the mulbiplicity of rescarch work scabbered
over many research ims titutions and Stabions, have led to unuacessery
duplication of research already coupled :d or inole. ibed els jevhere, a8
well a8 to neglect of some ifmporbart researci subiocta wnd pro. len aress
facing food and agricultural progress i bhe drzvoloning woeld  This
makes it particularly nccessery te build up an iup-oved infors  tion
system for keeping policy makers, plenneis, sdnind stratorg, directors
of research programs, their stalf and Lhe coieowtd fic commmity s &
whole intormed in time on currant rosew v scetivities end who is dolrg
what, where, how, and with what roowee

The urgent need for more cifectin: coltocting analvysis, and dis-
semination of inTormation on ngricul il sogearceh wi. nnressed, by
several natienal delegations Lo Lhe cocrab WAC Cowsell. Tt i felt what
the egtablishmont o a 2oaty diLer coltiuberlzed agriculturel rescurel.
information system is unob only neoe: ‘ ot overdne), but elso
particularly timely in view of 1 e

anoor the ﬁ<uzu1’1 za“i*'e
Group on Internationsl Agviculiuval Fesesioh L

along these lines was suppwmbe) in prinuiylf i
held in December 1970: aid ol Gho tics ; 'unsnltut1vn
Group in 1971, seversl repm nggnt Lived wrdud e, tre Ldeve should te
pursued In o:tder Lo emable Ll droup o ool bl e rerald vl of
the strenpshs end weskuedses ol pees ar it lae
devaeloping countries and thus ic aid i .
achieving complementarity bebwecn nelic o 3 i e
rrograms. The secoud nootivg fv ey, “hecorero w coed B0 #480 prevering
L esearch information prejech for coruid st e ihe P !

rgt meeting.

Wbt
SUCER) N

TITRR RS

TAC meetings in Janmiusiy 172 foeen - osuloac fonoao. to initizbe

this CARIS project or & palut hesis woibh Timitod apot o orosad objec
tives. The project peusenicc here g dotondze to dovelop cuch b gysten
&s repidly as possible with tie asiw o procweds 0 Ciegt divechory in
J year, with provision for wpaebing 10 o cLsgey e o dater date.
15 would thus provide the Consnitabive gocun boll viti en ovecall view
of on-going research anclivifics iu ATvicw no il decisiong can be wede
at later dates as to the shit'ls of rescucces wotel wighis be veqguived in
international support for agriculturel ruseorch in any snecceding cyele
oi' financing of this project on a world wilce bacis.
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~-discussions ot the CARIS projeci and ibg oovvice ws an aenda
item at FAO or ther appropriate macriugy;

-analysis of requests made to the Question and answer service.

Since somc of the phuses will Le sabduled so ag to partly overlep,
the total implementation pericd is nob xprohed to excesd 12 months.
The result of the pilot project shoiild “hererore be available for
review by the TAC &nd the Consuliwiive Group ecrly in 1973, Trelimi-
nary information on progress of the pllol project will be given to
the TAC during the 1972 aubum secyions.

The number of rcuzarch sbubions cid L i, ipuluﬁin~ sniversity
faculties of Agriculbure will Lo arong 200, The overall petwunri
to be covered by the pilot project alse includes wa international
research institutes, the Interntionad Rire Rescwach Institute
(IRRI) and the International Yot irohe of Clropicsl Agrienliuce (ITTL).

The nunber of madu lines of vesearch activiiiog, brokea down
into research Lhewcs or projects, iz csliambod to be buebween
1,500 and 2,000.

All main agriculbural resencoh echiviiizs will Le coversd,
including a varieby of subjiact wab o £40'ds, mein coamodibies,
and disciplines within a Jivovoa oo c b TEN

The sample will cover a lavge peopsocioc o0 e aad v e jor
languages: English and French,
Essentiul informatlion on ri.. sdget Teom
the pilot project, will Lo o1 comried
covered, all of which sve iuborcoiat in ] 284 nepders
of the Wpst African Kice Levolormoat Angoeiabion, oibh vhich 1TRI
and ITTA are cooperating, and in 9ol che 40 has gbows considerabile
interest. This inforpation woule ot iode a vseiad conglemant to
the activities'of the proposed WAkl A Docaeentacion Jenber, devaobted
mainly to existing decwmenbs, Obher duta wliieh way be of direct
interest to the TAC and the Consnliative jeoup, oo such ibems ss
grain legumes, rednfed cercals, indvsbrial and -xport ceops, aniwal
production and health. and obhev subijoct wuabte. rields of reseavch
in West Africa, ean also be derived frem the pilot project.
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The coverage of the pilot vro]

: xt has been selected according
to threc main criteria: (&) vogn

derablviazass In subatence, (b)

0. However, it should be
pointed out that, with o vicw to Iimjting cxpenditures and vroducing
results within an acceptable Liwe Tamib, o cut-off date will be
established, beyond which it wil? 1mi b possible to accept further
data, if output deadlines wre ua e wt. Wor the time being, the
study will be limited to thooe scpects viiiol nre essentisl to eveluate
the usefulness of the CARIY prsnl, ‘

2. Narrative Stutement

The AID contributicn Lo vhis peoject 1o ndner in comparison to
the importance of the project, crecivl'y to bhe decigion meking
processes involving agricultural caren.  AD will heve ne
management responsibilities re ovdivs Tha djrection of the CARLS
project. AID's influvence as ¢ copiciteiing purtner will be re-
stricted to that of mewberahiis a1l Cunsolbabive Group on
International Asricultural Heoec a0 the Teebnieal Advisovy
Jommittee of the Crasudbataive d: o whicos oeowvides suppovt For bihe
CARIS pilot preject aobivities,
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represcntutive saic we'd connider the matter (4o are
considering a $15,000 contrivubtlion, but hoven't reached a
conclusion yet. Il we do contrlbute, 1t will be on the
understanding that we would not contribuic directly to anv
subsequent on-going systom, which we would prefer to see
financed by the international organizations.)

Other items under consideration by TAC were reviewed briefly
without any attemplt at conclusions, we unbicipated in your
November 20 briciing memorundum, These included possible

work on a "pene bank", aquaciluire, rood legunes, weber
management, monsoon rice, and vepetobies.  The latter is ol
particular intercest Lo AJI.D,, ¢iven Lhe sliatement thut the

PTAC consldered Lhis arca ol preut lmportesce (some 1DO reps

had said the some) and hid invited tue Dirceicr desigrate

ol' the Yaiwan center (Dr. Chondler, o Inai) o subrit proposats.

[T

= Also of particular inbtcres: = 5 e TAS Chalrm
soybean research, Jle sald o TAC pove thils
LDC needs. Bul he sheusht o
economical way to mecf, Lhe nood wos
capability at Z1linois as tho b oo
IDC needs, rather than to try to capl!
a new international) conbec, Tad tan
small [inancing for i o sy oo
cooperation with the
research activitics,
at. the potential ror o stronge: ¢ fort,

Cne mos, elie

e, L Aveacy will nged

- Phe Consultative Group did appeov: o conpraeise Tosmads thatl
we hid suppested Lo oblad,: soeguetce 10N revicew on behald off the
donors ol Lhe cosL/urrioiwnuy or conbor expendliinre wroposals
and budpel implications o " propram provocals, oo an dnpus fov
CG meelings and o sorvicee Lo Lhe centors o well.

- Severel ol Lthe developing coontey ceplonal representatives
spoke I'requentlv, and tendzd Lo be guauchia about their locul
interests. Althougn they dic rot purticularly help along Lhe
business ol the meebing, they did keep some significant LDC
viewpoints in the fore and wrobabiy will turn out to be most
uselul as & supportive br.dge reporting back o their LDC
colleupues via PAC channelis.

This new and unique Consultitive Group & taking shape and putting down
roobs as o sipnillcant new instituticnul torm for internatlonal
coopernllon, and in o very baportant subjecl trew,

Phe Techinlenl Advisory Commltloo gupgiant 0f Che dInstiinbiomad strudghiurg
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cleaely is well led by tls Chadrman, Sir John Crawlord of Australia,
and nppenrs Lo have o promising Luture.

- j'he l'inancing base l'or international a;ricultural research institutions
has widened to an encouraging extent -- both in total funds and number
oi" donors.

- I‘rance, as Lhe chiel obstructionist clement hereteofore to expanded
international research cooperuation (particulurly in Africa), is still
dragging ils heels some but is pradually becoming less obstructionist
and Laking a positive interest in some initiatives. It looks as il
Lhis Lrend can be lurthered.

-~ ‘Thesce hopelul developments merit continuing A.I,D. support and
encouragement., : .

Addressees:
AR
NESA
LA
SA/EAD
PPC

AA/JUIA T IRerns Ledn: jb: 12/20/71
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G‘r;;?l-fnms)';nss GOVERNMENT FEB 2 ‘,)gg?;f
Memorandum '
T0 TA/AGR, Dr, Omer J. Kelley DATE:  February 23, 1972

FROM ASIA/TECH, James M. Blume %ﬂg

SUBJECT: Clearance of PROP - CARIS Pilot Project

The ASTA Bureau concurs in subject FROP, overing a one-time

only contribution of $15,000,

A:g ¢ Ll
_7_/1)'/7’-’

cc:
ASIA/DP, Jemes Brovn
EA/SA/IR, Robert Johnscn
IA/DP, Jack Heller
AFR/TAC, Princeton Lymen
VN/ID s Don Goodwin

o1

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
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U;:';;!;;)a;)";;"ﬁs GOVERNMENT ‘%/K /m
Memorandum -

TO * TA/PM, Mr. Kenneth S, Levick DATE: Fel., 18, 1972

rey

FROM SA/IR/TEQH, Ro¥ert'R. Johnson

7

SUBJECT: TA/AGR PROP; for:

l. International Potato Research Center - Lima, Peru

2. Increasing Fish Production Threugh Improved Fish Qulture
in LDCs

3. Computerized Agricultural Rescarch Information System -
CARIS Pilot Project

4. International Crops Research Ins titute for the Semi-Arid
Tropics (ICRISAT) - India

We are able to recommend approval of ihe four PROPs listed 'above.
However, we think two of the PROPs could be improved somewhat, as
follows: :

1. International Potato Research Center - Lima, Peru, Language used
to describe AID's comnitmerit in support of the core budget of the
center is somewhat confusing (see page 4-D-2). Also, the Narrative
Statement on page 9-2 does not secem entirely consistent with this
core budget statement.

2. Computerized Agricultural Reseuarch Informe U oy Systen - CARES Pilot
Project, The fact is not clear in the PROC that A5 only comni tment
is to the pilot project. Ses My, Bernstein's menv on the {%G meeting
December 3-4, 1971, page 4 "If we do contribute (to CARIS) it will
be on the understanding that we would net contribute directly to
any subsequent on-going system., .

CC: TA/AGR, Omer Kelley
TA/AGR, James Hawes
SA/IR/DP, C. H. Breecher
PPC/RC, Arthur Handly

SA/IR/TECH/ARD, Phillip Smith

' ' By U.S. Savings Bonds Rogularly on the Payrol} I.S‘nlny Plan
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FAT AN

A/cin

ATT/CIA

AT/

ATR/oNT

ASL'/ID, O.L. &3
ASI)/D?, Jeros Erowm
EV2V/IR, rabory Johnzon
LA/D?, Jack Exller
Y.i/sD, Doa Goeldwin

AFR/TAC: JLCoopar:gea: 3/5/72



DEPARTIMENT OF STATE

AGENCY FOR IMNTE! WATIONAL DE.ELOPMENT
WARHIN .TON, DC 0%

Lr, Feler Crep :
Foad uny A ricultura (rpanization -&4Y 22

L
ol the Unites .ations . 197:,

Via dollz terme uf Caracalla 001CO
Rame, Italy

Subject: Grant !s, AID/ta-G-1188 (Revise.:

Arendment o, 1
Dcar Dr. O.an:
Fursuant to Lhe authority contained in the Foreign Assistance Lct of
1961, a5 wmeuled, the subject graat is adzinistratively amended
50 the date of tho grant decument reads "December 31, 1974" ia lieu
of the date "Arril 14, 1975%,
Except as expressly anended the grant remains in full force and effect
in accordance with its terms. If you agree with this change, please

sign the criginal and all copies of this amendment and return tre

origizal and five copies to the office designated below.//

Sincerely yodrs,

Grant Officer

Technical Assistance Erarnch
Central Ccerztions Division
Office of Contract Managemcnt

ACKMCWLEDGED

DATS: 3y IR SR e
7\} [ <HRTIFIED A TRUB COPY THi: -

A \ ¢ 03_%;4 . 25

3Y C\@o«{/ ﬁ Zcr.r'&
"




DEPARTMENT OF STATE

AGENCY FOR INTERNAT|OIIAL DEVELOPMENT
WASHINGTON. O == 20823

S/
Or. Peter Oram 197

Food and Agriculture Organization giyul '({‘[/’
of the United Mations i

Via delle terme di Caracalla 00100

Rome, Italy

Subject: Grant No. AID/ta-G-31€5 (Tevised)
PIO/T No. 931-11-110-574-
73-3158613
Dear Dr. Oram,
Pursuant to the authority contained in the Foreign Assistance Act
of 1961, as amended, the Agency‘for International Development
(hereinafter referred to as "A.I.D." or "the Grantor"), hereby
grants to the Food and Agriculture Organization of the United
Nations (hereinafter referred to as "FAQ" or "the Grantee"), the
sum of ninety thousand do]]ars,($90,000). These funds are being
provided to support a work pian to establish worldwide a Current

Agricultural Research Information System, (CARIS) as more

specifically described in Attachment I hereto.

The purpose of the CARIS project is ‘to support activity in computeri-
zation of data to collect, organ}ze, store, evaluate, retrieve and
distribute information quickly and economically on égricu]tura]
research. These data will be used to keep policy makers, planners,
administrators, directors of research stations, their staff and

the scientific community informed in a timely manner on current research

activities world-wide. The CARIS project will provide a resource for

SITIFIED A TRUR ¢
ST pay u@ 0”: T

X B—Qsmmd:ﬁc%zj
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improved cqmmunications_betweenAinsiitUtiQnshandh§gientists; informa-

tion developed will provide complementarity between national, regional

and international research programs,

The grant is effective as of the date of this letter and shall con-
tinue in effect through December 31, 1975. Funds granted hereunder
shall apply to specified costs incurred during the period January

1 through December 31, 1975.

This Grant is made subject to the following conditions:

1: Funds provided by this grant to FAD are to be used exclusively
in support of the CARIS budget which is set forth as Attachment II
hereto and made a part hereof. These funds represent up to 25% of
the CARIS budget for the Calendar Year 1975. Funds granted here-
under represent only partial support of total project costs and funds
for the remainder of expenditures for the project are presently
available or will be made available by other donors to assure the
success of the project.

2. Grant funds will be expended only for the purpose of
implementing the project as more fully described in the Program
Description (Attachment 1) as supported by the aforementioned budget
(Attachment II) and in accordance with the procedures and financial
regulations of FAQ as set forth in the FAO manual which pertains

thereto.
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3. The following reports shal] be prepared and submitted to
A.1.D. as stated below:

(a) One hundred (100) copies of the Comprehensive Annual
Report on overal] program and fiscal matters for the entire calendar
year for which the grant was made;

(b) Five (5) copies of such other reports as may be prepared
fn connection with the annual International Centers Week. (This
report will describe proposed program and funding requirements for the
ensuing calendar year,)

(c) Five (5) copies of such other reports as may be prepared
or requested from time to time on various other program activities.

(d) Copies of the above stated reports shall be submitted
to:

Dr. Guy B. Baird

Associate Director Research

Technical Assistance Bureau

Office of Agriculture -

Agency for International Development

Washington, D. C. 20523

Additionally, one copy of each report shall be submitted

to the Grant Officer whose name appears on the grant.

(e) In addition one copy of each report described in paragraphs
(a) and (é) above shall be sent to al} A.I.D. Missions. The Grantee

will be advised, by the Technical Specialist of these recipients

and changes as they occur. The Technica) Specialist js:
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Mr. Ryland Holmes, Chief
Program Division
Technical Assistance Bureau
Office of Agriculture
Agency for International Development
Washington, D. C. 20523
The TA/AGR Technical Specialist also should be consulted for
questions of a general program nature. Questions concerning the
administration of the grant by its terms shall be addressed to the
Grant Officer.
4. If, after expiration of the Grant there are unexpended
funds as they relate to this grant, the Grantee will refund to
A.1.D. an amount of such unexpended funds equivalent to the percentage
of AID's support in relation to support provided by other Donors.
Upon acceptance of the conditions set forth above, the
Agency for International Development will make a cash grant of
$90,000. It is understood that the funds thus obtained, together with
other funds obtained from other donors, will be deposited in Trust
Fund account No. 9412.00 which has been established for this purpose
with the Banca Commerciale Italiana, FAO Branch, Rome, for the

credit of the FAO/UN General Dollar Account, "Current Agriculture

Research Information System (CARIS)."



e

Please Sign the original and six ~opies of this letter to acknowledge
your understanding of the conditions under which these funds have
been granted. Please return the original and five (5) copies to

my office. /////’——

Sincerely yours,

- G pereTT
ant Officer
Technical Assistance Branch
Central Operations Division
Office of Contract Management

Attachments:
I. Program Description
II. CY 1975 CARIS Program Budget

ACKNOWLEDGED:

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED '&TIONS
BY: g 7 o

P /!/'\/1./‘

4 —

TITLE: Director, Financial Services Division

DATE: Cotadlos s n
V4




Current Agricultural Research Information System (CARIS)

ATTACHMENT 1

Program Description

January 1, 1975 through Decerber 31, 1975

A. Background
The CARIS project was first brought to the attention of AID in

1971 when a pilot project was initiated. AID contributed $15,000 to
the pilot projectkwhich had the fq}]owing objectives:

a) to put to actual test (in conditions approximating those of
aa larger scale project) the organizational and procedural set-up, and
the methodological components of the system;

b) to produce a usefu]_jnfqrmqgjpn tool on agricultural
reséarch carried out in West Africa

c) to provide an opportunity to ascertain the needs and
requirements of users of information on agricultural researcﬁ and
therefore of the necessity and utility of establishing CARIS in its
worldwide coverage.

An evaluation of the pilot CARIS project suggest that its
cbjectives have been met:

a) The execution of the pilot project has offered occasion
to meet organizational and procedural problems and, in trying to solve
them, to derive useful experience for future operations; it has also
permitted the test of methodological tools in a real environment and
on a suf%icient]y large volume of data, so as to derive indications

for systems improvement.
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As regards the "product" of the pilot preject, i.e. the data
presented in the printed directories, despite the fact that some of the
institutions have been rg]uctant at first to provide information - most
of them have now done so after the publication, as could be expected
- yet the amount and quality of information collected is important and
useful, as is evidenced by the interest shown by the users of the
directories.

c) The needs and requirements of the users have been ascertained
through various means, mainly the IDRC consultants - who have collected
the suggestion and opinions of several hundred research administrators,
research workers and documentalists from some fifty research institutes.
In addition further opinions have been transmitted verbally or in
writing to the CARIS Coordinating Center and this information has been
communicated to IDRC for inclusion in the evaluation file. The reactions
and opinions of the users are nearly unanimous in expressing interest

for a current, worldwide agricultural research information system, which

s considered as an essential tool for research workers, research
administrators and many others caéegories of users.

On the basis of the results achieved and of the experience
gained during the pilot project - including its evaluation and the
resulting clarifications of the needs and requirements of users, and
the observations and recommendation of TAC members - it is proposed

to establish a Current Agricultural Research Information Svstem

{CARIS) with a "worldwide coverage!
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B. Project Objectives:

The purpose is to support project activity in éomputerization
of data to collect, organize, store, éva]uate, retrieve and distribute
information quickly and economically on agricultural research. These
data will be used to keep policy makers, planners, directors of
reseérch stations, their staffs and the scientific community informed
in a timely manner on current research activities world-wide. Such
information will assist in avoiding duplicativ :fforts and will help
assure that important research is not neglected. The CARIS project will
provide a resource for improved communications between institutions and
scientists; information developed will provide complementarity between
national, regional and international research programs,

C. Project Activities

Data to be collected

The estimated volume of expected data is the following:

Programs &
Stations Investigators . Subprograms
Africa 680 - 3,000 2,700
Near East 255 1,100 1,200
Asia & Far East '
(excluding China
People's Republic) 350 1,600 2,600
Latin America 315 1,300 1,500
1,600 7,000 8,000

CARIS Products and Services

It is proposed to produce in English, French and Spanish versions,

the following printed directories:
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-Directory of research institutions
-Directory of research workers
-Directory of main lines of on-going research

These printed directories will offer at regular intervals a global
picture of agricultural research data.

The present proposal is aimed at achieving, after two years, the
publication of a first complete set of these three directories:

a) Directory of Research Institutions

This Directory will 1ist by large regions and countries the
descriptive information on research institutions and stations already
contained in the pilot project directories, such as addresses, climate
and soils, staff, equipment, publications, fields of activity, etc.

This directory will also contain indexes by fields of
science and specailties derived from the fields of activity of the
institutions or stations.

b) Directory of Research Workers (Investigators)

This directory will be published as a kind of "who's
who" in agricultural research. Data on research workors (diploma,
employer, place of work, languages, specialists) will be 1isted by name
in alphabetical order. This directory will also include indexes by
flelds of science and specinlties, and an index hy plara of work in
Yenyraphleal urder, oyl arvaniged by Fessari o Tnst it Tons

¢) Uirectury of Research Programmes (Main Lines of Un-going
Research Work) — = - AL, Line

In this directofy data will be listed under the name of
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each research institution with suitable cross references permitting
easy references to the directory of the research institutions,

The information on the main lines of 0n-going research
work will be provided either by simply citing the title of the research
programs or sub-programs if it is sufficiently specific or by further
exploiting it (in the case of large programs or sub-programs) by listing,
under the title, the main lines of research actions.

The directory will also contain three indexes referring to
the research programs and to the main lines of the research actions
in these programs = Alphabetical index, Object index and Activities index.

D. General Discussion

The increasing expahsion of agricultural research, both nationally
and international]y in and on behalf of developing countries, involves
a wide range of disciplines and subject matter fields related to
natural resources, food and nutrition, crops, livestock, forestry,
fisheries, and socio-economic problems. However, unlike research
carried out in most large industries and in other fields such as
atomic energy and mediCi”e';ESEEEEEﬁ_iﬂmﬁgﬁiQPligEﬁﬂﬁendSmtﬂwbe~m
deggptra]ized and to some extent fragmented over a wide range of loca-
tions and ecological conditions. Moreover, it is financed not only
from national budgéts but by an increasing number of sucporting
national, regional, international, bilateral, multilateral and private

organizations and agencies either individually or combined,


http:tends__t_.be
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Lack of co-ordination and iradequate cross-linkages in
information on agricultural research activities presently undertaken
in developing countries, as well as 1in developed countries on problems
of direct interest to the latter, and the multiplicity of research
work scattered over many research institutions and stations, have led to
unnecessary duplication of research already completed or implemented
elsewhere, as well as to neglect of some important research subjects
and problem areas facing food and agricultural progréss in the
developing world. This makes it particularly necessary to build up
an fmproved information system for keeping policy makers, planners,
administrators, directors of research programs, their staff and the
scientific community as a whole informed in time on current research
activities and who is doing what, where, how, and with what resources.

The urgent need for more effective collection, analysis,
and dissemination of information on agricultural research was stressed
by several national delegations to the recent FAO Council. It is felt
that the estab1ishhent of a centralized computerized agricultural recearch
information system is not only necéssary (if not overdue), but also
particularly timely in view of the establishment of the Consultative
Group on International Agricultural Research.

The AID contribution to this project is minor in comparison
to the importance of the project, especially to the decision making
processes involving agricultural research. AID will have 50 management

responsibilities regarding the direction of the CARIS project. AID's
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influence as a contributtpg partner will be restricted to that of
membership in the Consultative Group on International Agricultural
Research and the Technical Advisory Committee of the Consultative
Group which provides support for the CARIS project activities,
E. Linkages

The TAC sees considerable merit in the establishment of close
linkages between the CARIS and AGRIS projects with respect to inclusion
of the origin of data published under AGRIS and listing of major
publications of stations listed under CARIS.

In fact such a linkage is already possible since:

a) In "AGRINDEX" to be published by AGRIS there will be an
"Index of corporate entries ..." where Research Institutions will be
listed in alphabetical order with the reference number of the publica-
tion,

b) In the CARIS Directory of Institutions, a 1ist of the
major publicatiors issued by each institution or in which they are
participating wil] be given in the item "Publications" of the description
of each Research Institution. (Th%s has already been done in the

CARIS pilot project directory),



BUDCET

CY 1975

l. CARIS Ceordinatina Centre

staff (1 Coordinator P$, 1 Agronomisf r4,
1 Junior Professional P2, 2 Clerks,
1 Sccretary G4)

Travel

Equipment and Supplies

Contractual Services (System analysis,
emergency cpcrations)

Comnunications
Continguncies

2, Data collrcticn 2nd Innut

Inpat tools

Collecting (12 Couns. X 3 Mos. & Travel)
Input checking & coding

Input trénslation.(each into 2 languages)

Total CY 1975 Budget

$129,000
3,500

5,000

3,000
3,000

10, 000

6,000
126,000
30,000
40,000

$355, 500

PROPOSED SCURCIZS OF FUNDS

DONOR

Belgiun
France
Germany
Netherlands
U.S. A.1.D.
Other

TOTAL FUNDS

ATT.CiI1E

[

3
—
H

2

ALOUNT

$ 30,000
35,000
35,000
75,000
90,009
90.5720

$355, 500





