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A. Statement of the Goal
 

1. The Goal 

AID's policy at the strategic level of planning is to strengthenthe worldwide netwo,-k of international and national institutionsengaged in research and its outreach directed toward improved living
standards of the pe )ple of the LDCs througLh increased production ofmore nutritious dis ase resistant, bigh yielding crops, and animal

agricu1ture food prxlucts.
 

2. 
Measures of Goal Achievement
 

a. Functioning research ir&titutions with growing supportfrom an increasing number of international (including LDC)sources 
to meet those needs for research best dealt with on
a regicnal or international level; 

b. International and national agricuilutal research institutions effectively lirid.zed. 

c. Major progress made and cuntirirng in the developmentof higher yielding, discase re:e:istant 
end more nutritiouscrops and animal agricultu-,- fooj product r.h,-
wi"t;b e-coIluLtaken of needs to increase e-loyip.,l n11el'.."r Le LeinU ofsmall farmers including those i h . .s then o-UiimmW 3il Udwater resources at their (irST,,..-
si n 

3. Assunptions abouir Gon.1 " 

a. That in.e-,.abioned oc'ib tlf i. (D .,g. I , D , FAO, UIDP\Ford, Rockeeelle:-, A.11 a2 *,:.1vrd-,.-os) wi.!l continue tosupport the oper:tiouiis of '*(sf a,hj1 o:rgaiizations 

b. That iiteri~i@.o.al 
will continueactivities designed 

- at 
to improve agri,1illural production
through improved t eol-t].logy-- -t 
 ,Lrcques 

c. That LDCs will continue to Ili .e use of tie services ofinternational research organization., 

mailto:iiteri~i@.o.al
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B. Statement of Project Purpose 

1. The purpose is to support a limited pilot project activity in
computerization of data to determine approaches arid methodology
needed to collect, organize, store, evnluate, retrieve and distri­
bute information quickly and cconoxiceoi.., on agricultural res:eareh
already performed or in progrcss in 11 Ari-.-can coux.tries. .1
These data are needed in order to keep policy nmakers, pleaners,
administrators, directors of ves ti.ch ftrtion,- tlei , staffs and
the scientific coxmnity informed in iimiely rn=eLiev on current
research activities. Such informatiuto ,ill assist i- avoiding
duplicative efforts will help thatand ensure importanit research
is not neglected. The CAPIS project wil !. prlovAid, a resource for
improved communications between institu ion. :uid cmeiits.
Information developed will also providek coimi.!.ementa-i ry between 
national and international resebrch prc . 

2. Conditions Expected at the E-1d o.t' P.ojocU 

It is expected W,:.t;he c.,iLd uf tVI , that,j,-.ct a systemi
will be operativ2, co,.Vti-," 01' ',hef,'n.,< 

a. basic methodology will . 2d7.tvrjned ILLeqcI wll be
designed, prograiviing pctc d' Li 1.. oLed, ,lassi­
fication aid indexing ',.i o -r.'t rje,14t&nd.rds a coding
system will bf- adopled icl .,Iut, Cc. .iis b11nrel..,, 

b. data collectirAtn vciirifico,..-t i'... . .iJ 
11 African couit;riej 

c. data will be prept',d, -i I I.. -ed .',ded &td !,arzn' , 
and processed by c otipui it,' 

d. evaluations, .-. '..2 ,.{ra I - , ,"qtm.t,: fcr services
and discussions ("A'.JSof thc v:,l'oiu..I).; JLid to deter-mine 
future developmen-; and .i :.ie sv,: bxpans,.., !Lsbeyond 
pilot phase 

3. Basic Asstunptiono tbout Ach:ivc-ii c.1,.'; -

It is assumed that th., 1A.IAfiiea, ;,itri.e, Jnvolved will 
cooperate in the CARIS project as requ:LUtIA, Lhat datu, collected 
are valid, that the computerization nyc:item 'o he 'hIloped is 
technologically autuid and Wiat usc iJl : rijrmzwe of ,in fori at-o,
developed by CART:. to avo.id duplicA.lI.v,-, 1tar.lt1'..h Yl !..( nuippol ;
research identified as lacklr1R or, f, a i '1,h! 1 i,,ya' i r 1,i
the 14 African countrios. 

_ Dahomey, Gambia, Ghana, Guinea, Ivory Coast, Liberia, Mali, auril'ltani.a,
Niger, Nigeria, Senegal, Sierre Leone, Togo, Upper VolJta 
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The choice of' a "covel age"for a pilot project has been guided bythe following critiei-a: 

First, the coverate shou.ild be sufficiently large and diverseto p rmit a meanixigu() egroufwn of data. isThis essentialfor a proper analysis of 1h1infomaton tol._ 111;'' eftClhL]!esa oof (M RIs, as aninformation tool. Et demandw -- adequate quantity of researchinstitutions wid 1 rojccts, cotcrLring a large variety of sub­ject matter fields, coimmdit*,s wnd dPacipLin.., and prefer­
ably involving a range of e(o1]oL.jcal orditlons. 

Secondly, it should include oth;r eh.'ct'u'eristic: (such asdifferent languages of inpu-,. and a rea.s0o...b].T gcographical.
distribution) to pen:ia. L "o410i1so as - ']i;h the varietyof substantive input data .-a taliC; Le:t of th)e F.roposed

methodolo&j in all itj asje(At-. data c,A]uctirg, dataprocessing (including nd,.>: i.r',.n-I tr.m' : on) 'nd finilly
data presentatior. 

finall, 
it -isaio d i.Le L, 1_ , , of apilot project o obAaUIZ, i ' ,0..- ,.I _t 
x Gf-:.cnch 

* at.ct :of essential . izv1-hdologyvalidity of CAIHIS., 
 ut, 'if. the i , au..w
"ensenble" ofinform.ation"iedio.hel-
 t ,ographical area-"o 
and c ommuiity of1r-_ '*lO) w . 

C. Statement of Pr'e ct 
-u,'ju
 

1. Outputs and Oubpui, J.ndi.c-tr 

The following out.pAots i,]..JI.'mli F c'< pi' q.(,)J.Ae:L 
a. Anl inventory w.v.iI le .re1& onc, :f ' .... o..i.
a.... i-, w..,'I 
 coilp..( ed or
progress in agricLiu-vo ,1sA:.,e 5ui. in the J. Africancountries by nain Jine oV 

Majoract'I- :i Categories 

(1) Research I[ns .ti.l.oi. 
(2) Research Input-s
(3) Elivirorin:nL Input­

b. A documentation system wi].l be s tblis],:t 
 to record results

of past and on-going research 

c. Directory information in English rind Fconch wti.] [eon de~vlopodinstitutions, stations, on-golng r,.*se arch p,'ograms anid ectivl­ties, names of research workers, di :i1.i.n-, cni subject i;,..r
fields.
 

.
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d. Directory informatior will be distrib.uted to participating
countries to provide coor.iiatJon rand cropsx, ]i.ikages and to
enable research workera to commun icate qu:ckly and effectively
with others working in similar or related fie].ds of research. 

e. A question and answer service will be 
-stabl.shad within
 
CARIS.
 

f. An assessment will be imide by the projecit on the quality of 
the research stations, the innin worhl peoib'r> ad Lad their capa. 
city to undertake new work. 

2. Basic Assumption about Thodution of ( .... 

The production of usable ojii.,ues uw I -ii rprdueit u]" the
 
full cooperation of the Ak Afr:ic. . .uun, ,rj
 L Nith the IAO Count.ry

Representatives, field staff and -,.. .
 of'' ,onor a: encies 
including AID in p.v'oviri in,, it, in . : , cKi. lTt is aWer­
stood that envirouintaONl 
 d ta?!W W ' I 6 iL.ndi-d solely to
 
provide a basis for urdastadi,,, o( P, n ,.'data 
 of re,&are:1
 
stations with s.in !d.ay ie in ".vi".ed that difi­envi'uo, It 

culties exist in collecting cct'ie oo.lls andi ., 
.cti:ahic data,

thus environment input Utis 11ly I Hcm..i. for those insti.­
tutions, station~s and r.::.:, ich a ... .h i 
 require specific 
information on eLviiron.i [l1 c ui::; '"ih they are 1:-.
i 

carried out, e g., plap i. :'ie " . ) r I.. ." 1. u 
and heihh, etc. 

The unknowm 6f cut.nature mi v 1 .. i.. on , ,il : s
 
project has limitid it piresent i"y a ril ). i ov-l of'
 
effort to that uf 
u p.FM io . .. n ,F
 
Future expansion of tiU I',,e A. i ' I . o u; LF e ,., t wLb
 
that can be used for 1lD c,, 
 Id ,L: 


D. Statement of Pojeet lnpii~ 

1. Inputs
 

AIb's inputs, financial and er.nei a:.axe designed to assist
 
the initiation of the CANIS-I proj. ct 
 ob(ujectives

above. AID wi.l designate personn :. for l.ialw,:uA with the CARIS
 
project's operations and progress.
 

to thtol.]; described
 

Inputs to the project whicL are non-A [1) are ., .t'(,l.:lW: 

a. FAD Regional Hepreuentnttive, f'iel d .. :.F ',rd c ]tnltarts 

b. FAQ World ';oil I,6p ,jd ,ol ':'Jii.I i .!W, dita,:1 

http:Count.ry
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c. Linkages established with the ITN Tnter-organizaional
 
Board on Management Information (101)
 

d. International System for Agriculttrfal Science and Tech­
nology (AGRIS) linkages 

e. Computer expertise of SSLi 

f. Country participation by 14 Af':icri cQUit:.:ies 

g. Linkages with international -.'es,,arch institutions 

2. Budget 

AID intends to provide $15,000 j.n FY2 si.it" contribtion t.
 
the CARIS pilot project to b. JirT'e.nrited by ,A0.
 

While FAO intends to nake . 6,o1,,i..ii '.qlcontribution in kind -in,

the form of' HO, and field .taf i., LI 'o e.zjure overall coor­
dination of th,. -,lot ..rojccb, urJ :, :I ;i j.c .n operations

(such as datL cob cCJ, g) mppal'n i.' '.,'1..:- rrequired to
 
permit implementation. Tby anoui to 'J1.000. Uken down 
 as 
follows: 

-Project staff ([i'oj - ut c-(dinato,, 1 lI!o.t munidhs; 

Graduate assistant i . b.io
.,:i,-I,.I oI . ,.id
 
evaluation, 6 mothn) . ,. (.
 
climatology - .moinh; li. 
 ,.
 
methodology ard D OcC-J ii
data io.d!:1) 

-Processing ( . . v: ....t ii I' - .",O00,tatr'. 
indexers * t'anr . . . .'t,. 

-ProcessilnlA cost.; (i1 " , C),,. r
',h o.. 'Li ].5,000
procesLiing rorimi i.,:i . , ry.,/pting) 

-Travel and per diem 7,000 

-Other expenditurt-es (2.g, jmail) ant con-tingencies 4,000 

7T9, 000 

AID's present administrative pollicy Ju i io provide support up to25% of the core opera+.ing budget of rese irch ceinte.tLs sponsored by the Con..sultative Group within a limitation not to exceed 7 illion dollars 
in any one year. The CARIS project, ;,Thile not beig Jmplenmnted by 
an international research center, is con.s:!,yg,'vd by thE Consultative 
Group on International Agricultural Resear.ch ard its lechuiical 
Advisory Committee (TAC) as part of the international research net­
work, and is therefore supported under this policy. 

http:Resear.ch
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3. 	 Basic Assumption about Iar!agenfl.tj [rl-tu. 

It is assumwed that input:u., or fD amli ,)m. donors wiJ1 Ue timelyand that cooperation arnd pior lpLion by atl iput agents will bemanaged in an efficient r:iintirier i I. .. 0" u j:.t'-q activities 
are 	initiated and conducted ,o . i--l r i,__ nlitnned,
 

CARIS, in order to be 
 C'ic Um L. YL ,tsi: in -,tcih a 
way 	that it can be: U 

a. 	 flexible and able to accept 0( ..... data as 	 require; 

b. 	 related iitJiouj di'f,,i;! tI'shYIo Cf'i.o ia. syLstCmc; such as 	agrocliiud; i d,.a [balit.'ata. " e' aL bi i , edata banks o.r to other 1'(2c u ' 	 ji, C . I;.,: systellm; suc:L; aCRIS in USA, 111E of i l, . A"i.', il I.i" .­
tralia, etc; 

c .	 1l.n , 1 .< 'trrnwtc i II t ',.i~i- m '? i:,, ch as theInterna.[oi: in 1ibj,i cf : I. ' ,:, ::,.. '1u ., - 1 I cc ts ,,q 
Technology (C' -.T I 	 ilLAsystem for -ie Uibi;e:! Nai oi h-,3 	 l tsere;d 'bythe 	Inte,.,-Or. fnhzaLi.LO 1 -Yo ,I (,1.) I Iy e ~tbiihed inGeneva, and otheri..ry. *- ,- , - - i:,u I atiois,
reviews, joiuoaoI rj'('/.' hef cpm . wi 'cb :fomd e..agricultua] r . '. . i .) 	 A 

E. 	 ationale 

The increas [ig e;tm io . .i ., ". 1. Yu. .... ' 1,,it-h £ 2-.j o ]. -,-l-d 	 internationally :L i oo-,v,., I o r,. v . t .L...- .ri 
- cide range of d c- !'l:.ft,., ' . . - -"[. .,- "i " .. , i, ,
I . 
cesources, food and i,uI~clt: ' , . 
and socio-economic ., 'ol.ets . : ' out . 'to;t
large industri _.nm tw2 .i i'," Ih. .t '..' 1.t j-di .r'ejuarch in agOiecuid.,.. (e,(i ; 

I 
r b. 1 '. i " .! 'agmented over t. wide 

' 


. Ii,2 " " 1 clid ;on
 ' t .
Moreover, it is financd o;,. fto , 'c .h. . , , ut bhr an ilt(:,­lng 	number of swroyljorti't l g . -'C'i., - ' bli.!""i -ici i 	 ... ., "-ctemultilateral and 	 private crg:. .ai,..ion,. ci, . .. 	 's ei hec inividually 
or 	combined.,
 

http:otheri..ry
http:fnhzaLi.LO
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Lack of co-ordination and inadequate crojo-.li1nV ,es in information
 
on agricultural iesuarch activiti2s presn-,bly ,Jiie tekeo in duveloping
 
countries, as well as in developed coutries on p.t'obleimr of diruct 
interest to the and rzu arch worklatter, the multi p1li jty of ,wca.btered 
over many research is tituions and a ;liLi , have led to unnecessar
 
duplication of research already conikid r i l ue.Lid e]ewheve', as
 
well as to neglect of soh -Impoe:lha:pt r eaerci. 1j-'t3iw und pr-; LeI areas
 
facing food and agricultural progrs, !A , . i ..ng world This
 
makes it particularly necesuary to ho i,&Q , nip, ovi nforn, bion
 
system for keeping policy makers, p],.nu'rs, o'd.mNi.aLratore, directors 
of research progran', their staIlf and On a;,: ,t i l'it. o!:uimii y as a 
whole in formed in t.imu onc....current ra Y, -cti i n lda e is drg
what, where, how, and Arth wHat " swa-uc . 

The urgent need for more a.'f'ti., ,,l ci'.', ;.11- V Ss,. dAs­
semination of inforrmation on agric.il.'ww w:amiear'cb ;L... 7:irres ed, by
 
several national d1egabions to t ", (, ,nh It 1is felt ,h.t
 
the establishm-ent of u :>.,tral " r ' 1.. I resarcl.
,< U Itul'a! 

information system is nob only re ' . ot overduu),
cc but also 
particularly timely in v:e'wr o1 lwin p,. Iwo., ,' nsviative 
Group on International L -. " p±oposal.ricu. uval l 

along these lines was auppvIi,e. i ,lA, , t. as .io meeti:.A 
held in Decenbe:r 19'YO: aW v! th', i}Lu j u, 'Yo s'.ltative'1hI 

Group in 1971, sever.l Vej.',SLtr U S ,!'V [ PA P ,a.ilasL:J .W 
pursuud in order to enable Oi: n[ -, Atrr I, . ._n.lj Now of 
tho sitrernlths aid uwtak :',..o ef 'IvOUiT j, IT- ii inie 
dev,:.-loping countries and thus u L i1 . . . "iaid _ :..
ach!iening comnplemint-ariL y . . - ,bwwa ne-- !; ; di ' ; 
pt'o:grans. The second t&'uti t, ' I.y, .. 
L .ejaarch informatio. pr.ojec, fo'I., '( , ". " 
:irst meeting, 

TAC meeti ngs in Januno'r PQ& - nn' ;n actyny ':1 WUiia1te 
this CAtRIS project on 6,a9 .: ,asx- * .,. . ',._, aad objec.ijnb;1 
tives. The project pO'Sent-L here is i .t.'1,,< tu ,A.:vop;uch u sys'um 
as rapidly as possible w W e cc C i 0st direc,,r,.-tl Ai:, , Ai.
 
J. year, with provision AM7 ii'.,; h..a.y v4 a . atr date. 
1t would thus provi de W.: Uo,.ulta.U . , ''.i. o all viewIt tA 
of on-going research activihi a in Pfru no 0.A;.d.ono can be W.e 
at later dates as to the shifts of reauurre. u lc. be;L-", regu..d in 
international support for agricultural iawnLr in all u'nrceding cycle 
of financing of this project on a wor].d-wld basin.
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F. Course of Action 

1.Implementation plan 

The CARIS Pilot project will be implemented as follows: 

The first phase will be concerned ith the basic nmethodology,
system design, Rpreseming, classification and indexing standardy
the coding system to be adopted, and the preparation input forms 

* Phase II. Data Collectioi. (4months) 

The second phase will be deivoted to data collection and verif'i­
cation. National officials designated by Member Governments, assisted
by FAO Country Representatives and field experts or other experts
from appropriate agencies, will. undertake the completion arl ver-.fi­
cation of the input forms. Consultants, based in FAQ Regicnal O.-'ices,
will be needed to complement the field vork and ensure its tinely
completion. . 

Information in relation to work done in or on behalf of develop­
ing countries will be collected from developed countries, bilateral,
multilateral and international organizations, either dLrectly from 
the institutions concerned or through their information systems. 

Phase III. Dat. rocssinM (5 months) 

The third phase will. be concerned with data preparation, indexing
and coding, transcription for compt s't processing and the printing
and distribution of the Directory and indices. It is expected that

the Directory will be developed by the end of the 12th month of the 
project.
 

Phase IV.. Evaluation and Further Development (3 months) 

The fourth phase will be concerned with an evaluation of the
 
Directory as well ai recomnendations for further development of 
CARIS. It is envisaged that this will be done as soon as possible

after the Directory is published through: e.g.
 

-a survey of results on a sampling basis via a questioninaire 
to recipients on the form and content of the material presented
 
and suggestions for improvement;
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-discussions ei the CARIS projec ld its 2e'rico as an age<nda 

item at FAD or bher ap,,opK>. inele g. 

-analysis of requests rnaL to the qvs.on and answer service. 

Since somc of the phases wi LP - nk:Le' o as torv."1.y overlap, 
the total implementation pericd is noit cNpvtd to exceo.d 1.2 mouths. 
The result of the pilot project. sh . .- :r.foje be ava.laiile for 
review by the TAC and the Conmi i",. .ouP Ony in 973. flelinr!.­
nary information on progress of'Usi pilok pisoject will be given to 
the TAC during the 1972 atumn s.ssions, 

The number of re:earch :t.di n. . lii:.-- '_ .vcrsity 
faculties of Agricultoi-re willi '..et:,f'o_,ice ( I, overaUl, 
to be covered by the pilot proicc uTc, includes two international 
research inatitutes, Ite2ri". c RIne'aachthe ou Liee Institute
 
(IRRI) and Intei national - Tfl. .! ( -.
the BE" '. AoiFi ta!e rIA)e 

'he numbe' i!'.- mala linesc u! s;c: rh a.c I_i .: , broku:n Jown
 
into research kham.s or projcct, I.'i .,::i. I t: he but.veen
 
1,500 and 2,000.
 

All main agricultural resc'n.',,h i.iV_ w..'1 I be coveseed
 
including a variety of , a.-t fi c, iki n C.:uities.
 
and disciplines wi.thin a .il,. ,] - -


The samp].e will cover a larg . "a. . i , n.:-:,.j­
languages: English Erid Fren,]h. 

Essential ilnfioiiation oni r.e ,ct. " f ',. ;:.cm 
the pilot projec't, w:J.1..1 bi or :; . ies 
covered, all of which ace i,Oi,' Q ;.-..ti b.,fS.S 
of the West African Rice ,,l"u Pi't'o K, 1IPR,h '1,h 
and IIlA are cooperating, ,n i.R .i i. i' MA ;wuw comisiderabie 
interest. This inforw'ation wooQ q. p i . .. a i i:.leunt to 
the activities'of the proposed WA A Pw' .,ui~o: Ce-ntier, duVwbact 
mainly to existing dcetuneo, ntt , dita Vich pay be of' ir:eet 
interest to the TAC and the Consul i u ,' 'At' ol cun'. i t:ns a;, 
grain legumes, rt:,infed cereals., ii, 2 ,_ an&. -z'.et cropsJ, aniial 
production and health. and other iu'Lict nteo. fields of research 
in West Africa, can also be derived from the pilot project. 
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The coverage of the pilot yej .at har been , .]eced according 
to three main criteria: (a) -. iy.eza: I.n :subaad nce, (b) 
testing validity, (c) immediate unefnlne:;:- However, it ShouWd bu 
pointed out that, with a VIeMi to I Witi -. ,1,-nditu~res and produing 
results within an acceptable , n .uP Pt-otf date will be 
established, beyond uhich R ---O to possible to accept far'Lher
 
data, if output deadlines ui, vn onn 'vt
For the time being, the 
study will be indWted to thre n '. s which hre essential to evaluate 
the usefulness of the CA-M 

2. Narrativc t t ment 

The AID contribution bo . i,-ir i:n coiip- to:,C i rison 
the importance of the projct, n' ci by t; tue decisiun :nking 
processes involving agricultura1 r 'es.rh, A i) W:l] have co 
management respons'ibilities< >;i. , C.o direction of the ¢CARK$ 
project. AID's influence a o ,o.i 'ning 0t.yer w al b(: re-. 
strieted to that ,Xk.r e, GII-)f . 'nbv:.;'tl'.ltati.ve (iroup on 
International .-- r,] tuml ,. .. , bit.. qehnivs Advisory 
Comnittee of the ;,nsu.taL.ve , .:hx, -,.'rides support or the
CARIS pi].ot proj ect .;:J ti 

http:nsu.taL.ve
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TO 
 See Addressees 

Prom: AA/TA, Joel Bernstein 

1bjucLi eport on the December 3-4, 1971. Meeting oi, thie
Consultative Group on International Agricultura I
 

Theio meeting was well conducted and proceeded very much as anticipated in
t;IA2 
 November 30 action and briefing memorandum to the Administrator 
kh'~Pc~.,1nent 1). 
 All issues were settled by conscnsus, rather than by 

* 

pri ncipal otcom.; (oticial IB1ID minuteseollow will be circulate

Lo i~gLors and 1TC when available). 

(.1.) :xisting Centers. Pledges of financing for the four exiszir.z1international centers (CIAT, CIIVMYT, IITA, IRRI) "UL.y Co"el* ' ~.V.-'-l972 budget requirements as recommended by the Technical Adviscor:
,Committee 
 (TAC). This represents a significant i;ncrease :~~

1 Ltrgeneral statements of intent indicate support should'111oobe adequate for the expanding budget needs of these ce.n-eirs..
 

throuth1 1975. 

()African Livestock. 
As expected, the recommendations for, nie-,on African livestock were the most difficult Agenda izemr.
intensive discussions beforehand arnd during the course of, tLIewith the Rockefeller, Ford, Uk, French, German, Canadian ,, ancdelegations and the Chairman ol' the TAC made it possible, to 6t'~ ..a consensus along the lines dosired by A .. D. (Sc - Atttac1Nmmt,
statement by U.S.,delegate on this qjuestion).' The conjclusionj(a) the C91 Chairman would appoint a subcomittee (reall.y aLgroup) o1' in tere'sted donors to meet in January (b) to estab :hi 1 ;hand means of proceeding as quickly as possible towards an tLJuiuapproach to the overallAt'rican livostock problem, which was del'inedin terms of production and real income goals and embraced discaseproblems in this context; (c) the :.ubcommittee, chaired by the
IBMD, would establish 
a T1ask Force 1.o carry out the additionalstudies and discuissions nee'ded, according to terms of erncdrafted by delgaton'TACh mae osile...­thean Chairman,CaizmanoftheTAmalting every effortt to complete t
work in time, ['or consideration and recommendation of' fol)ow-uuo
action by the 

was 
'JAC in late july. (TIplicit from the discu i,,;c,the notion that the would also consider-ubcoymitteecnteraii:daction to plan and negotiate ,orthe East African livestock coip:, ' -.sin some satisfactory relatihmiihip to the existing EAVRO Center 04'thei East African Community, and would expore further potent ii e '(..Ior . 

interests in an integrated livestock center, hC itc managerAcn, 1n,.,
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be const~ituted, etc.) Although thc French had objected inhIitialily Lo
this itegrated approach, they ultimately stated agreement with it
 
as 
the end product to be sought and said they'd p'articipate~in the
sub committee and help finance the proposed study.
 

(3) il- Crops for Semi-Arid Areas. The proposals to establish aneW institute Lot research on raine 
crops and farming 
­

wio ;cmi-arid tropics systems Ln u .....was s pLronprlyed-and, unopposed...- . ....... 

Tot,(icopoL
l,'OJDI,Ciniad, a cxprcssed by the U.S., UK,,oriy, I13fD,Nu Lherlands, AD13 and Ford and Rockefeller 

Thc loundhLion, accepled theI'ord iouiidatlon CG request that ittako oxeciLive rcsponsIbliity for carrying the planning, negotiation,estLabl:lsluncaL 
ol'an interim Director, etc. (i.e., moving action up
Lo a point a whichL a legal. entity and Board of Directors iscstablisheu 
to which the reins 
can be handed), assisted by an 
 qAdvisory Committee of interested donors ard by IBRD undertaking
responsibility as fiscal agent to raise the interim financing
needed and seek a~equate assurances re 
longer term financing.

(A.I.D. pledged $100,000 +wards 
 the requested $500,000 staxt-u
costs., The pleege was 
$2,000 less than tuthorized, as this seeze,
to be all that was needed in the 
context (f the meeting. N

will proceed with India about its being tie host counz;ry. ::'oz .I
Indian apliroval. has already been indicate( . Also, linkages are to beworked out somew.LLhi regional centers worbing theon same problemsin A'rica.(ince the C(, meLing, the Brazi L Mission has indicateJ a;trog cneret in exploring, the establis) ment of similara tied-inreg.ional cenLur in Nort,hh ra:,-,:[.AB is pursuing this prospect

urther in 
 consul latlon LSJAID)/razi1 and .1,A). 

()i)Potato Center. The 'VAC proposals l'or interim ['inancing of the0 ransiLion ol. I;he new inLternaLionaul potaLo research institute inPeru wasuaccepted. Precise requirements and i'inancing 
sources for,
1972 need 
 i'urLhcr clarif:icat.ion, along with the longer term budget

plans, but the total o1' 19(2 pledges permits 
 ful. coverage of thisins;titute's interim needs. Meanwhile, the improved budget plans
will be obtained. A.I.D. 's 
 pledge tor 1972 of $l00,000

will be about 15% o' the current budget.
 

C',) Ovcerr! inanein,. 

- Donor statements o' li'Y .972 financing add to about :;$17 million.and or fully the estinaLed requirements for the budgets oft, seven centers approved by the CO. (Special projects, whichcomeIIIwi.I i h own .'Iancinj, are not :Included.) glisc(mprlLXo ,, o1.ion , p v.dod to the origl...... c'enti our "­• [. Appendix A 1i.1vum it 1,onl, t;Iv racl-up or 1. 7,2 r u,)72 Iwv,1.:..able Ior 1.1.i, 1Il ye 4 4il,1).11:100 of111,ti i , f proptz'n]d":iaVVT ILJO to d rolt iu,. ldbjo l, l,t) )by11.1WrlU~] 
 ¢ !, I m ;; 'I$: 

provJdoa a h-'ou.hTA Ii 'ii lra 4e ol' ,ii'a:rti:-r"d l,tnl:o,:
iimurdi:a ' "
 



Stha 
 t seem likely torbe available for overall requirements in
197,nd1973.
 

i. appears.Obmthat 
 tetfl(r lilto
requIrmcnU an estimated $25 million('or the regular 1973 budgets4~~. ~.Lrcei~dy approved ofC the seven centcxfor M'~ support will be available, rPsil~littlie more j'needed to supportL-al/a....nd new TACmy.b.- recormendationsaceepted by the Consultative Group 

Indications are LhaL by 41973 Lhere
those participating prior 

will be 10 donors beyond
to the establishment of the CG, andpossibly 2 or 3 more. Japan has abeen disappointment, bothin its failure to indicate any financial support and in the
complete dormancy thus 
far of the Japanese meinber of TAC.
 

The discussion of the need for financial commitments of aboc,-.­five years ahead or at least of statements of executive iner.:(subject to legislative provision), especially for new cene:,ez
received,mixed reactions. 
About 8 or 9 donors gave genera:
indications of intent (including A.I.D. 's reaffirmation of -z
qualified pledge of a year ago) that seemed 
to satisfy more or
less the IBRD and Foundations who had pressed the point. 
 T'-.h
others (generally less significant) said they could not indicate
financing intent more than a year ahead.
 
- As shown in Attachment. 2 to the November 30 Action Memoranda=.
to you, our best currenpi estimate is that A. •.D. 's financingof regular 1973 budgetswill go to $6.25 mili6nfor 

,centers, if we cover a full .-of these 
the se..e.n 

budgets as previously.intended. Ihis compares 'to $3.63 
 4.13 million for the ce tes'

1972 budgets (depending on how the African livestock proposals
 

(() Miscullancous 

- h proposal for a pilot test in A'rica on a Computerized
Agricultural,Research Information System (CARIS) general.y
received strong approval, based on many delegations'concern
about the lack of adequate information to help steer new
IAO'sc ea i .. 
S
research efforts and to avoid unproductive duplication. 
u lc t on e ....
Asecretarilt o1 

.
 

Thethe TAC developed this proposal in response.
Lo the Consultative Group's expressions of general need in thi:subject area, at its organizing meeting. 
$79,000 is needed f'o
tile pilot test, in addition to some costs that PAO will absorb.
S ocktefeller, Belgium and France indicated interest in small."
 
contributions 
($i or 20 thousand), and when pressed the A.I.D.
 

• " Ii 

I 



representative saiu w,'d cui:;.ILcr the aLtter (W, are 
considering a $15,('0(0 coitrlAJ.ton, but. livcn' L reached a 
conclusion yet. It we do contribute, .1 v.ill be on the 
understanding that ,;e vould' not co t'bu t directly to any 
subsequent on-goinL- systcmr, which we would prefer to see 
financed by the int crnat:oiial )rganization. 

Other items under conzideraL iio by WAC, reviewed briefly 
without any attempt at conc.u.;ioris, as uninicipated in your 
November 20 1h,1,;Ibriefing ne:norandurn. i',1 1 ,,d pos ible 
work on "gene bank", aquac..: cc ,3egurns, watera 1 

uivinalcment, mionsoon icC, a1 v1(',e t. The . attCLr is of 
pariculi:u' itere:;t Lto A.I.D., , iven _A'.t:,(ment that the 

01o'meTAC con za'iduced t is acaU o ,ca...',ce 1.I reps 
had said i. c sonmc) aid ]id .ini te tLi, .t .e 
of tihe Taiwan center ()r. Gi, '1 ci. c. b prcic s 

- Also of particular .zncr,, 'in ee 7.. 
soybean research. He said .L.. I, I ' ' ::-

LDC needs. But he C;,ii'S; t, 'je'c' ive anJ 
economical way to mute 1L,, ..- , e n -I' L '.,i,.s 
capability at Il].li.1 4. as; -. ea Z .0 

LDC needs, rather tha n to try t., '. i ' . zy 
a new internationla., cui.ie r. " e'Cdi , ­

small financing for- th:. A.:. , i 
cooperation with the !el. ;, ,... , v.g i :. 
research activities, 1cfv.:',j L il e < ).. 

at the potential foi a sa ."oi< ,.. 

The ConsultaLive Grcup di i;, . i,i,ic' ',.an ;i.a 

we IrLd s:l3,CIsLed t.o obo, :::,I.. bSI) IcV..', on b .hal1 I' L1i 
donors l ' Lre c ost/ IC, 0''.ci,, pedI i ; ' >:C'o 3ai..o:' cc 
and budgeC imilicat on-. o pv]' ull!< .3] : . ,,3 ii 1. pur, 

CG m cLIlogs and at r, e t c n, .5 140w',,liK 3 l. 

- everal o1' he deve opi1g ,. ,,I c i , Lot1 -'r IoatiVej 

spoke I'requentiv, arid taondcd to heC xIChi]J1 about thcir local 
interests. Althougii they di(.; rot 1arti' l.irly help along Lhe 
business eL' the meeting, ih y did i,:cp sore siignificant LDC 
viewpoinLs in the fore and prboIrably will turn out to be most 
usei'ul as a supportive br..digc 'ejort.i.ng back to their LDC 
colleagues via FAO chatmne.s. 

Ii hun: 

This new and unique Consult;tive rIroup Js taldng iihape and putting down 
ruotni as a significant, new insitutioral f'orf tr inoyornatlonal 
e' oluraioz, and in a very Unporttri i LLbjrbL vi, 

- '1'1LI Advisory lmun, jo uLr iti , |Ai,(,W.,I ,4'.t4 ,10'In''I i,,iea,. t IutL i ol' I 

http:ejort.i.ng


. Iarly iL:wI.11 .ld by it..:Ch;airman, SLr John Crawford of Australia, 
;Lnd upeImr.; to have a promising luture. 

- 'he financing base for international alricultural research institutions 
has widened to an encouraging extent -- both in total funds and number
 
o' donors. 

- Irancc, as the chief obstructionist eltrnlent heretofore to expanded 
international research cooperation (particularly in Africa), is still
 
dragging its Iels some but is gradually becoming less obstructionist 
:'Lid taking a positive interest in some initiativLs. It looks as if 
this trend can be furthered. 

- hese hopeful developments merit continuing A.I.D. support and 
e0Icouragemeri L. 

\J0i1'ea;sees: 

NESA
 
LA 
SA/EAD
 
PPC 

AA/TA : ,1Pern Lein: j b: 1'/29/71 
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U ITED SATES GOVERNMENT FEB 2, 197 

Memorandum 5197
 
TO 

ROM : 

TA/AGR, Dr. Oner 

ASIA/TECH, James 

J. Kelley 

M. Blune 

DATE: February 23, 1972 

SUBJECT: Clearance of PROP - CARIS Pilot Project 

The ASIA Bureau concurs in subject 

only contribution of $15,000. 

PROP, i:overing a one-time 

cc: 
ASIA/DP, James Brovm 
EA/SA/IR, Robert Johnson 
IA/DP, Jack Heller 
AFR/TAC, Princeton Lyman 
VN/ND, Don Goodwin 

A/~ k1 

Bu.y U.S. Savingr Bonds Regularly on the PAroll Saving Plan 
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NITED STATES GOVERNMENT 

Memorandum 
TO TA/PM, Mr. Kenneth S. Levick DATE: Pei.. 18, 1972 

FOM : SA/IR/TEQi Ro ertR. Johnson 

SUBJECT: TA/AGR PROPN for:
 
1. International Potato Research Center
2. - Lima, PeruIncreasing Fish Production Through Improved Fish Cultur'e

in LDCs3. Computerized Agric, ltural Research Infomation System
CARIS Pilot Project 

­
4. International Crops Research Ynstitute for the semi-AridTropics (ICRISAT) - India 

We are able to recommend approval ofHowever, we think two 
the four PROPs listed 'above.of the PROPs could be jproved somewhat, asfollows: 

1. International Potato Research Centerto describe - Lima, Peru. Language usedAID's colnlitme1-t in .suIpport ofcenter is the core budget of thesomewhat confusing (see page. 4-D--2).Statement on page 9-2 does Also, the Narrativenot seem enti.-ly consistent with thiscore budget statement. 
2. Computerized Agricultural Research IInft'Ii ,Project. .,- CAlic:The fact is not clear in the PROPis to the pilot project. See Mf. 

th-at i"s only Colmiuitnii]jtBernstein s meim)December 3-4, on theT,G meeting1971, page 4 "If we do contributebe on the understanding that we 
(to CAPIS) it willwould not contribute directly toany subsequent on-going system.,." 

CC: TA/AGR, Qner Kelley
 
TA/AGR, James Hawes
 
SA/IR/DP, C. H. Breecher
 
PPC/RC, Arthur Handly

SA/IR/TMi/ARD, Phillip Smith 

Bmy U.S. $,aoi.&- Bondi R.&ularly on the P.ROYe# Svi, PaN 
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cc: 

ArI /(;!A 

ASLPVIDj O.L. 
ASL-11).?s Jrxos Ero,..In 
F.,A-VIR) ,1: bort johnZom 

AnVZ&C:JLCoopcx:Gca:.3/8/72 



"
DEPARTr .ILNT 0Q STATE
 
AGFNCY FOR INT19 NATIONAL DE.ELOPM E NT
 

WAS4111I . rltO DrC 205i
 

0"rt;et,.rtr. :a-no.?Food 'J~ [A rIclo LrLanization R 
Via do;. tr &it 00100ui Caracalla 

Rcme, italy
 

Subject: 	 Grant !o. AID/ta-G-IISS (Revise.; 
Amendmcnt ;;o. 1 

Decar Dr. Oj .: 

FurztuinL to the authority contained in the Foreign Assistance Act of 

1961, az :±.i{mied, .he subject grant is adm.inistrativey ale.edW 

so the date of the grant dccument reads "December 31, 1974" in lieu
 

of the date "Aril 14, 1975".
 

Except as expressly nended the grant remains in full force and effect
 

in accordance with its ternis. 
 If you agree with this change, please
 

sign t'e criginrual and all copies of this amenment and return the
 

oriai::al and five copies to the office designated below./ 

Sincerely y s, 

Grant Officer 
Technical Assistance Brarch 
Central COerations Division 
Office of Contract anagsmcnt 

ACKF4NWLDZD :
 

I'3C.D A 	 iJCilcd7U2-	 CIRGA.JIZATICN; 

T I T L E:--_ . 

DATE: J ' 'j )S2 . . . .... 
I C"X{JiTIFIED A TIUB COPY 'Thi,:,­

3Y(/ IJ
 



DEPARTMENT OF STATE
 
#.GENCY FOR INTERNATIOIIAL DEVELOPMENT
 

WASHINGTON. D ! 2052
 

Dr. Peter Or3m "1) 
Food and Agriculture Organization 
of the United Nations 

Via delle terme di Caracalla 00100 
Rome, Italy 

Subject: Grant No. AID/ta-G-lIS (ev='sPIO/T No. 931-i1-11 -974­

73-3158613
 

Dear Dr. Oram,
 

Pursuant to the authority contained in the Foreign Assistance Act
 

of 1961, as 
amended, the Agency for International Development
 

(hereinafter referred to as 
"A.I.D." or "the Grantor"), hereby
 

grants to the Food and Agriculture Organization of the United
 

Nations (hereinafter referred to 
as "FAO" or "the Grantee"), the
 

:'um of ninety thousand dollars ($90,000). 
 These funds are being
 

provided to support 4 work plan to establish worldwide a Current
 

Agricultural Research Information System, (CARIS) as more
 

specifically described in Attachment I hereto.
 

The purpose of the CARIS project is to support activity in computeri­

zation of data to collect, organize, store, evaluate, retrieve and
 

distribute information quickly and economically on agricultural
 

research. These data will 
be used to keep policy makers, planners,
 

administrators, directors of research stations, 
their staff and
 

the scientific community informed in
a timely manner on current research
 

activities world-wide. 
The CARIS project will 
provide a resource for
 

@"-TIF11, A ,I COPY", 
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improved coamunications between institutions and scientists; informa­
tion developed will provide complementarity between national, regional
 

and international research programs,
 

The grant iseffective as of the date of this letter and shall 
con­
tinue in effect through December 31, 1975. 
 Funds granted hereunder
 
shall apply to specified costs incurred during the period January
 

1 through December 31, 1975.
 

This Grant ismade subject to the following conditions:
 

I. Funds provided by this grant to FAO are to be used exclusively
 
in support of the CARIS budget which isset forth as 
Attachment II
 
hereto and made a 
part hereof. These funds represent up to 25% of
 
the CARIS budget for the Calendar Year 1975. 
 Funds granted here­
under represent only partial support of total project costs and funds
 
for the remainder of expenditures for the project are presently
 
available or will be made available by other donors to assure the
 

success of the project.
 

2. Grant funds will be expended only for the purpose of
 
implementing the project as more fully described inthe Program
 
Description (Attachment I)as supported by the aforementioned budget
 
(Attachment If)and inaccordance with the procedures and financial
 
regulations of FAO as 
set forth inthe FAO manual which pertains
 

thereto.
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3. The following reports shall be prepared and submitted to
 
A.I.D. as stated below:
 

(a) One hundred (100) copies of the Comprehensive Annual
 
Report on overall program and fiscal matters for the entire calendar
 

year for which the grant was made;
 

(b) Five (5)copies of such other reports as may be prepared
 
in connection with the annual International Centers Week. 
 (This
 
report will describe proposed program and funding requirements for the
 
ensuing calendar year.)
 

(c) Five (5)copies of such other reports as may be prepared
 
or requested from time to time on various other program activities.
 

(d) Copies of the above stated reports shall be submitted
 

to:
 

Dr. Guy B. Baird

Associate Director Research
 
Technical Assistance Bureau
 
Office of Agriculture

Agency for International 
Development

Washington, D. C. 20523
 

Additionally, one copy of each report shall be submitted
 
to the Grant Officer whose name appears on the grant.
 

(e) In addition one copy of each report described in paragraphs

(a)and (c)above shall be sent to all A.I.D. Missions. 
The Grantee
 
will be advised, by the Technical Specialist of these recipients
 
and changes as 
they occur. 
The Technical Specialist is:
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Mr. Ryland Holmes, Chief
 
Program Division
 
Technical Assistance Bureau
 
Office of Agriculture

Agency for International Development

Washington, D. C. 20523
 

The TA/AGR Technical Specialist also should be consulted for
 

questions of a general program nature. 
 Questions concerning the
 

administration of the grant by its terms shall be addressed to the
 

Grant Officer.
 

4. If,after expiration of the Grant there are unexpended
 

funds as 
they relate to this grant, the Grantee will refund to
 

A.I.D. an amount of such unexpended funds equivalent to the percentage
 

of AID's support in relation to support provided by other Donors.
 

Upon acceptance of the conditions set forth above, the
 

Agency for International Development will make a cash grant of
 

$90,000. It is understood that the funds thus obtained, together with
 

other funds obtained from other donors, will be deposited inTrust
 

Fund account No. 9412.00 which has been established for this purpose
 

with the Banca Commerciale Italiana, FAO Branch, Rome, for 
 the
 

credit of the FAO/UN General Dollar Account, "Current Agriculture
 

Research Information System (CARIS)."
 



Please sign the original and six -opies of this letter to acknowledge
 
your understanding of the conditions under which these funds have
 
been granted. 
 Please return the original and five (5)copies to
 

my office.
 

Sincerely yours,
 

6-----an tOfficer 

Technical Assistance Branch
 
Central Operations Division
 
Office of Contract Management
 

Attachments:
 
I. Program Description
 
II. CY 1975 CARIS Program Budget
 

ACKNOWLEDGED:
 

FOOD ANJD AGRICULTURE ORGANIZATION
 
OF THE UNITED A-TIONS 

BY:
 

TITLE: Director, Financial Services Division
 

DATE: r 
 " 



Current Agricultural Research Information System (CARIS)
 

ATTACHK.ENT I
 

Program Description
 

January 1, 1975 through December 31, 1975
 

A. Background
 

The CARIS project was first brought to the attention of AID in
 

1971 when a pilot project was initiated. AID contributed $15,000 to
 

the pilot project which had the following objectives:
 

a) to put to actual test (inconditions approximating those of
 

aa larger scale project) the organizational and procedural set-up, and
 

the methodological components of the system;
 

b) to produce a useful information tool on agricultural
 

research carried out in West Africa
 

c) to provide an opportunity to ascertain the needs and
 

requirements of users of information on agricultural research and
 

therefore of the necessity and utility of establishing CARIS in its
 

worldwide coverage.
 

An evaluation of the pilot CARIS project suggest that its
 

objectives have been met:
 

a) The execution of the pilot project has offered occasion
 

to meet organizational and procedural problems and, in trying to solve
 

them, to derive useful experience for future operations; it has also
 

permitted the test of methodological tools in a real environment and
 

on a sufficiently large volume of data, so as to derive indications
 

for systems improvement.
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As regards the "product" of the pilot project, i.e. the data
 

presented inthe printed directories, despite the fact that some of the
 

institutions have been reluctant at first to provide information 
- most
 

of them have now done so after the publication, as could be expected.
 

- yet the amount and quality of information collected isimportant and
 

useful, as isevidenced by the interest shown by the users of the
 

directories.
 

c) The needs and requirements of the users have been ascertained
 

through various means, mainly the IDRC consultants - who have collected
 

the suggestion and opinions of several hundred research administrators,
 

research workers and documentalists from some fifty research institutes.
 

Inaddition further opinions have been transmitted verbally or in
 

writing to the CARIS Coordinating Center and this information has been
 

communicated to IDRC for inclusion inthe evaluation file. 
 The reactions
 

and opinions of the users are nearly unanimous inexpressing interest
 

for a current, worldwide agricultural research information system, which
 

isconsidered as an essential tool for research workers, research
 

administrators and many others categories of users.
 

On the basis of the results achieved and of the experience
 

gained during the pilot project - including its evaluation and the
 

resulting clarifications of the needs and requirements of users, and
 

the observations and recommendation of TAC members - it isproposed
 

to establish a Current Agricultural Research Information System
 

.(CARIS) with a "worldwide coverage'
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B. Project Objectives:
 

The purpose isto support project activity incomputerization
 

of data to collect, organize, store, evaluate, retrieve and distribute
 

information quickly and economically on agricultural research. These
 

data will be used to keep policy makers, planners, directors of
 

research stations, their staffs and the scientific community informed
 

ina timely manner on current research activities world-wide. Such
 

information will assist inavoiding duplicativ !fforts and will help
 

assure that important research isnot neglected. The CARIS project will
 

provide a resource for, improved communications between institutions and
 

scientists; information developed will provide complementarity between
 

national, regional and international research programs.
 

C. Project Activities
 

Data to be collected
 

The estimated volume of expected data is the following:
 

Programs &
 
Stations Investiqators Subprograms 

Africa 
Near East 
Asia & Far East 

680 
255 

- 3,000 
1,100 

2,700 
1,200 

(excluding China 
People's Republic) 350 1,600 2,600 

Latin America 315 1,300 1,500 

1,600 7,000 8,000 

CARIS Products and Services
 

It is proposed to produce in English, French and Spanish versions,
 

the following printed directories:
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-Directory of research institutions
 

-Directory of research workers
 

-Directory of main lines of on-going research
 

These printed directories will offer at regular intervals a 
global
 
picture of agricultural research data.
 

The present proposal isaimed at achieving, after two years, the
 
publication of a 
first complete set of these three directories:
 

a) Directory of Research Institutions
 

This Directory will 
list by large regions and countries the
 
descriptive information on research institutions and stations already
 
contained in the pilot project directories, such as addresses, climate
 
and soils, staff, equipment, publications, fields of activity, etc.
 

This directory will also contain indexes by fields of
 
science and specailties 
 derived from the fields of activity of the
 
institutions or stations.
 

b) Directory of Research Workers (Investigators)
 

This directory will be published as 
a kind of "who's
 
who" inagricultural research. 
 Data on research workers (diploma,
 
employer, place of work, languages, specialists) will be listed by name
 
inalphabetical order. This directory will also include indexes by
 
fields of Wpipncp nd specialtles, and an 
index hv pil 
 F work ill 
uo w.npl i i rWar , uh aiart 
 i by t a hil l I il l,,im= 

c) DlIrm,Wry ut IearchIPrugrammIs (cli LiiiRevedrch Wurk) ut U"-yuin............ 
 ..
 

Inthis directory data will be listed under the name of
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each research institution with suitable cross references permitting
 
easy references to the directory of the research institutions.
 

The information on the main lines of on-going research
 
work will be provided either by simply citing the title of the research
 
programs or sub-programs if it issufficiently specific or by further
 
exploiting it (inthe case of large programs or sub-programs) by listing,
 
under the title, the main lines of research actions.
 

The directory will also contain three indexes referring to

the research programs and to the main lines of the research actions
 
in these programs = Alphabetical index, Object index and Activities index.
 
D. General Discussion
 

The increasing expansion of agricultural research, both nationally

and internationally inand on behalf of developing countries, involves
 
a 
wide range of disciplines and subject matter fields related to
 
natural resources, food and nutrition, crops, livestock, forestry,

fisheries, and socio-economic problems. 
However, unlike research
 
carried out inmost large industries and in other fields such as
 
atomic energy and mecicine, rsesearch inagricuIture tends__t_.be._
-

decentralized and to some extent fragmented over a 
wide range of loca­
tions and ecological conditions. Moreover, it is financed not only
 
from national budgets but by an 
increasing number of supporting
 
national, regional, international, bilateral, multilateral and private
 
organizations and agencies either individually or combined.
 

http:tends__t_.be
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Lack of co-ordination and ircadequate cross-linkages in
 
information on agricultural research activities presently undertaken
 
in developing countries, as well as in developed countries on problems 
of direct interest to the latter, and the multiplicity of research
 

work scattered over many research institutions and stations, have led to
 
unnecessary duplication of research already completed or implemented
 
elsewhere, as well as 
to neglect of some important research subjects
 
and problem areas facing food and agricultural progress in the
 
developing world. This makes it particularly necessary to build up
 
an improved information system for keeping policy makers, planners,
 

administrators, directors of research programs, their staff and the
 
scientific community as a
whole informed in time on current research
 
activities and who isdoing what, where, how, and with 
what resources.
 

The urgent need for more effective collection, analysis,
 
and dissemination of information on agricultural 
research was stressed
 
by several national delegations to the recent FAO Council. 
 It is felt
 
that the establishment of a 
centralized computerized agricultural research
 
information system is not only necessary (ifnot overdue), but also
 
particularly timely inview of the establishment of the Consultative
 

Group on International Agricultural Research.
 

The AID contribution to this project isminor incomparison
 
to the importance of the project, especially to the decision making
 
processes involving agricultural research. 
AID will have no management
 
responsibilities regarding the direction of the CARIS project. 
AID's
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influence as a contributlpg partner will be restricted to that of
membership in the Consultative Group on International Agricultural
 
Research and the Technical Advisory Committee of the 
 Consultative
 
Group which provides support for the CARIS project activities.
 

E. Linkages
 

The TAC sees 
considerable merit in the establishment of close

linkages between the CARIS and AGRIS projects with respect to inclusion
 
of the origin of data published under AGRIS and listing of major
 
publications of stations listed under CARIS.
 

In fact such a linkage is already possible since:
 
a) In "AGRINDEX" to be published by AGRIS there will be an


"Index of corporate entries 
...,,
where Research Institutions will be

listed in alphabetical order with the reference number of the publica­

tion.
 

b) In the CARIS Directory of Institutions, a list of the
major publications issued by each institution or in which they are
 
participating will be given in the item "Publications" of the description

of each Research Institution. 
 (This has already been done in the
 
CARIS pilot project directory).
 



EUDCET 

CY 	 1975 

Is 	 CARiS Coordinatirn Centre
 

Staff (1 Coordinator P5, 1 Atronomist p4,
 
1 Junior Professional P2, 2 Clerks,
 
I Secretary C4) 
 $129,000
 

Trave l 
 3,500
 

Equipment and Supplies 
 5,000
 

Contractual Services (System analysis,
 
emergency cpcrations) 3,000
 

Comnunications 
 3,000
 

Continguncies 
 10,000
 

2. 	Data collrccticn and Innut
 

Inpit tools 
 6,000
 

Collecting (12 Cons. X 3 Kos. & Tra-vel) 
 126,000
 

Input check-in' & coding 30,000
 

Input translation. (each into 2 languages) 
 40,000
 

Total CY 1975 Budget $355,500
 

PROPOSED SCURCL-ES 0F FU::L1S 

DONOR AflOt1NT 

Belgium $ 30,000
France 35,000 
Germany 35,000
Netherlands 
 75,000

U.S. A.I.D. 90,000
 
Other 
 90. 50
 

TOTAL FUNDS $355,500
 

ATT.C!:E ;-I II
 




